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Background

Cataracts are a clouding in the lens of the eye resulting in visual impairment.  They can occur in one or both eyes and have a negative impact on a patient’s quality of life, to undertake daily activities, function independently and at the same time increase the risk of accidents and falls. 

According to NICE Guideline 77, the main causes of cataracts include ageing, hereditary factors, injury, inflammation, metabolic or nutritional factors or exposure to radiation.

RNIB in 2009, estimated that visual impairment due to cataract will rise by 21% in the UK between 2010 and 2020, (206,224 to 248,504).[footnoteRef:1] [1:  https://www.rnib.org.uk/sites/default/files/FSUK_2_0.pdf] 


Whilst early cataract can be mitigated temporarily with glasses, generally speaking, the most effective treatment for longer-term cataracts is surgery.  Due to the number of patients affected, the low morbidity / mortality rates and high success rates for improving visual function, cataract surgery is the most common operation performed in the NHS (NICE Guideline 77). 

NHS Doncaster CCG has worked, and continues to work with neighbouring commissioners in the South Yorkshire and Bassetlaw area to produce a Commissioning for Outcomes cataracts clinical threshold checklist for use when considering patients for cataract surgery.  

The South Yorkshire and Bassetlaw (SYB) Commissioning for Outcomes (CfO) cataracts checklist and the Direct Cataract Referral Service aim to improve health and reduce inequalities by providing improved access to cataract care.  Access to direct cataract referral will enable more of the right patients to receive the right treatment in a timely manner.


Service Outline 

Referral in:

For Direct Cataract Referrals (DCR), patients shall refer themselves either via telephone or in person, to an optometrist of their choice.  For patients whose optometrists are not participating in this scheme, onward referral from their non-participating optometrist to a participating optometrist will be necessary. 


Assessment:

1. The chosen participating optometrist will use the most recent version of the South Yorkshire and Bassetlaw (SYB) Commissioning for Outcomes (CfO) Cataract Checklist (which can be obtained from: https://www.healthandcaretogethersyb.co.uk/index.php/about-us/useful-documents) in order to determine that onward referral is appropriate.  Note that this process applies to both first and second eyes.  

2. Participating optometrists of this service will be required to:

· Confirm the accuracy of patient details that are on file including GP practice;
· Undertake a sight test;
· Explain to the patient what a cataract is, about treatment and management, how the direct referral works and what to expect post-referral using a cataract leaflet of the provider’s choice (leaflets to be approved by the CCG prior to use) 
· Explain the pros and cons of the operation, the risks and any possible alternatives;
· Offer a choice of Secondary Care provider to the patient;
· Give the patient an idea of the time-scales involved;
· Note within the patient’s record, the patient’s intentions as to whether to have cataract treatment or not;
· If the patient wants to have surgery, complete the South Yorkshire and Bassetlaw (SYB) Commissioning for Outcomes (CfO) Cataract Checklist; 
· Note that incomplete cataracts checklists may be queried and / or returned to the provider; 
· Ensure all advice given to the patient (verbal or written) is recorded on their patient record;
· Obtain signed patient consent to acknowledge records may be shared with the patient’s GP and usual optometrist and record this on the patient’s referral form.


Onward referral to Secondary Care:

3. The participating optometrist will ensure that all eligible and able patients who have consented to surgery are referred to the Secondary Care provider of the patient’s choice within 48 hours of the sight test via the completion of the SYB CfO Cataract Checklist. 

4. The participating optometrist shall provide the patient with a paper copy of their referral form. 


Post-surgery

Patients who have undergone routine cataracts surgery, with no post-operative complications, are to be followed up by a participating optometrist of their choice within 4-6 weeks of surgery.  This will include an assessment of visual acuity (NHS England funded GOS sight test with early retest code) and any related clinically appropriate assessments such as anterior chamber activity checks, prescription of glasses etc.  The optometrist must record the outcomes of the assessments and send copies onto the patient’s GP and the secondary care provider who undertook the cataract surgery.  
Note that where a patient is managed in primary care, an episode of care will be defined as 6 months in relation to an individual condition. Providers will not be paid for further follow up appointments after the initial post-surgery check, within the same episode of care for an individual patient condition.

Acceptance and exclusion criteria
NHS Doncaster CCG has adopted clinical thresholds to ensure that patients get the best clinical outcome for their condition. The CCG has adopted this position having reviewed national best practice guidance from NHS England and NICE for when surgery may or may not be suitable for certain conditions. 

Where surgery is required, only those who meet the referral criteria as in the South Yorkshire and Bassetlaw (SYB) Commissioning for Outcomes (CfO) Cataract Checklist will be appropriate for referral to secondary care.  The policy covers both first and second eyes.





Direct Cataract Referrals Service Pathway

Patient attends the participating optometrist of their choice.

The participating optometrist assesses the patient and completes a SYB CfO Cataract Checklist.

If a referral is necessary, the participating optometrist offers a choice of provider and the referral is securely faxed or sent via NHS.net email to the patient’s chosen provider within 48 hours.


Secondary Care provider receives referral and contacts patient by phone to arrange a convenient appointment.

Secondary Care provider sends an appointment confirmation letter to patient.

Secondary Care provider sends a letter to the patient’s registered GP informing them of the appointment details and requesting a medical summary to be submitted.
Patient attends Secondary Care for surgery.


If the patient’s vision is good and there are no other issues, the participating optometrist will discharge the patient, providing an update to the patient’s GP and secondary care provider.

If the patient’s vision is not good or there are any other issues / complications resulting from the cataract surgery the participating optometrist must refer the patient back to secondary care.

Patient attends a follow up with their referring participating optometrist after 4-6 weeks for the final post-operation examination and GOS refraction. 
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