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LUTTERWORTH TOWN COUNCIL
Grounds Maintenance Tender (ref. 2024)

TENDER  -  PART TWO

SPECIFICATION

1.
description of the works

The Client requires the Contractor to provide and co-ordinate a grounds maintenance service under this contract at the various sites listed at Schedule A.
a) Care and consideration must be shown to the users of the sites at all times. 

b) It is intended to hold regular meetings with the contractor to discuss performance.

c) The locations to be maintained with frequencies are detailed in Schedule A.
2. OPERATIONAL REQUIREMENTS
2.1 Grasscutting
2.1.1 The term grasscutting includes the cutting of all soft vegetative growth within the sward i.e. grass, weeds and other plants.
2.1.2 All grass will be cut cleanly and evenly, to the same height for each grass standard type and without damage to the existing surface.

2.1.3 The Contractor will follow and keep to an approved system of cut to ensure that all areas are cut on a rota basis.  Any rota must be approved before work commences, by the Town Clerk.

2.1.4 The Contractor will complete grasscutting at one location before moving on to the next.

2.1.5 Grasscutting will take place to the complete area of grass at the site fully up to any boundaries, such as hard-surfacing, fencing, formal hedges etc., and including the bases of any obstacles.

2.1.6 Inaccessible areas such as banks, kerbed grassed graves, areas between graves, fence and wall bases, obstacle surrounds, and areas between trees may need to be mowed using a strimmer, rotary mower, or other means.  These will be cut at the same height, frequency and standard as the surrounding grass areas unless otherwise stated.  This work must be carried out within 24 hours of the main cut.  The cost of this work must be included within the Contractor’s rates for grasscutting.

2.1.7 The Contractor will ensure that the height of cut of machines is such that the cutter reels do not scalp the ground, and special care will be taken on uneven ground to ensure that scalping does not occur. Any damage caused to the turf by scalping will be rectified at the contractor’s expense to the satisfaction of the Town Clerk.

2.1.8 The Contractor must take steps to ensure that grasscutting does not multiply any litter problems by shredding it into small pieces.  Prior to cutting the Contractor will remove all significantly large stones as well as any paper, tins, bottles, dog faeces and other debris. 
2.1.9 The Contractor will level all molehills prior to mowing, the cost of this work being included in the rate for grasscutting. The contract supervisor will at all times ensure that levelling of mole hills is carried out prior to mowing, failure to do so will result in a default notice being issued.
2.1.10 No growth regulators will be applied to any area of turf without the Town Clerk sanctioning such an operation.

2.1.11 Grasscutting will be carried out in such a manner as to minimise the depositing of clippings on adjacent footpaths and hard surfaces.  All grass cuttings arising from mowing will be removed from footpaths and other hard surfaces when:

a)
they are in the vicinity of sheltered accommodation, old people’s bungalows or similar property. 

b)
the clippings may be hazardous to pedestrians e.g. wet conditions.

c)
the clippings are liable to obstruct road gullies or drains.

d)
excessive clippings are produced due to the Contractor failing to cut at the required frequency without the prior consent of the Town Clerk.

Clippings will normally be swept on to the grass except where the amount would either be very unsightly or be liable to be kicked about by children.  In such cases they should be removed from site. The contract supervisor will at all times ensure that sweeping of arising is carried out after mowing to the satisfaction of the Town Clerk, failure to do so will result in a default notice being issued.
2.1.12 Where box mowing is specified the Contractor will ensure that:

a) The whole area is cut to produce regular and even striping.

b) All grass clippings are disposed of at a suitable previously agreed tip.

2.1.13 Since it is not possible to predict accurately the precise number of mowings which may be required on any site in any one year, the Bills of Quantities include a given number of mowings, but the Contractor will be paid on a pro-rata basis for more or less than this number dependent upon the prevailing weather conditions throughout the growing season. Any missed cuts during the season due to bad weather will be undertaken at the end of season if required. If not required, the cost of these cuts will be deducted from the annual contract sum.

The Council’s financial situation during the life of the Contract may also lead to a variation in the frequency of cuts.

Should it become necessary, for any reason, to reduce or increase frequencies during the life of the contract then the rates quoted by the Contractor will still apply, unless the reduction exceeds 50% of the total number of cuts.

2.1.14 Timing and frequency of cutting are as given in Table 1.  The mowing season will normally run from the end of March to the end of October but start and finish dates will be decided by the Town Clerk in accordance with prevailing weather conditions.  Changes to the specified annual cutting frequencies will be at the sole discretion of the Town Clerk.

2.1.15 During periods of dry weather when growth of grass between scheduled cuts is reduced to negligible amounts, the Contractor may be instructed to miss a cut or cuts and raise the height of cut until conditions return to normal.

2.1.16 If for any reason the Town Clerk instructs the Contractor to cease grasscutting activities this will be done immediately and the Contractor will not be paid for any work undertaken from the time of notification.  Subsequent to any such notice being given grasscutting operations will recommence upon the receipt of a further notice in writing to the Contractor from the Town Clerk.

2.1.17 During very wet conditions all grasscutting operations shall cease until conditions improve to allow operations to continue without damaging the surface levels or creating divots from the rollers or cutters. If inclement weather prevents the Contractor from meeting the required timings he shall inform the Town Clerk of any work not carried out.  The Contractor shall resume work as soon as possible and catch up with any work outstanding.

2.1.18 Should the Contractor cause damage to the surface or levels of the ground, or create divots during grasscutting operations, the Contractor will, at his own expense, reinstate such damage forthwith to the satisfaction of the Town Clerk.

2.1.19 The Contractor will take particular care when mowing not to damage gravestones, trees and other obstacles.  Any damage thus caused must be reported immediately to the Town Clerk and will be made good at the Contractor’s expense. In cemeteries it may be necessary to move flowers or other ornaments which have been put on the grass area.  These should be carefully placed at the base of the headstone.

2.1.20 The Contractor will be required to immediately recut any area, deemed by the Town Clerk to be unsatisfactorily mown, at his own expense.

2.1.21 The direction of cutting should alternate on each occasion whenever the shape and size of the site makes this practical.

2.1.22 During the Contract the Council may become responsible for additional areas of grasscutting at new sites.  The Contractor must ensure that he has the capacity to take on this extra work when required.  All additional work will be paid for at the same rates as similar existing sites.

2.2 Machinery
2.2.1
The Contractor shall use approved machines appropriate for the type of work involved, correct in size and type of cut. (Table 1 indicates the type of machine suitable on different areas).

2.2.2 Machines must be correctly adjusted and fitted with sharp cutter blades to cut the sward cleanly, evenly and to the correct height.

2.2.3 All persons operating grasscutting machinery must be satisfactorily trained and the Town Clerk reserves the right to ask the Contractor to provide adequate proof that his operators are well trained, conversant with Health and Safety Legislation and competent in their operating methods.  Operatives must wear any necessary protective clothing and footwear.  The Town Clerk reserves the right to immediately halt any operations they consider dangerous or unsuitable.

2.2.4 Tractors, ride-on and self-powered equipment shall not be operated on sloping ground with a gradient exceeding that recommended by the manufacturer.

2.2.5 All safety guards must be in place when machinery is in use.  All manufacturers’ safety recommendations must be adhered to.

2.3
Handscything/Hooking
The Contractor may be required to handscythe/hook areas that are too steep or too thickly vegetated to be cut by mower or strimmer.

The operator will wear appropriate protective clothing and will not endanger himself or the public.  He will be suitably roped or harnessed if the bank is steeper than 30 degrees to the vertical.  On such banks, two operators must always work together in case of injury.

The finished site must look tidy and evenly cut to a maximum height of 50mm.

2.4
Bulb Areas
Areas that contain bulbs or corms will not be cut after the emergence of leaves in spring until an instruction is received from the Town Clerk.  This will be 6 – 8 weeks after flowering, normally early-mid June.  The Contractor will then cut the areas, rake off and remove the arisings and 

recut the areas immediately to 25mm.  Following this cut, the Contractor shall treat the areas as regularly mown grass, cut to the same height and frequency as adjacent grass areas.

Areas planted with bulbs form a very small percentage of the grass areas and no additional payment will be made for the variation in treatment of these areas.  It will be assumed that any additional expense involved in cutting and clearing bulb areas will be balanced by not having to mow them prior to this.

2.5 Naturalised Areas
2.5.1 Cutting Tall Herbs

This operation is intended to maintain tall herb communities with a minimum of disturbance and to prevent their succession to scrub.  Areas allocated under this specification should be allowed to grow and flower, uncut, during the spring and summer months.  The resultant tall vegetation should be cut once only during the autumn or winter depending upon the site and species present (the Town Clerk will decide the timing).  Arisings should be collected and removed from site.

2.5.2 Ragwort Removal

Where ragwort grows in any naturalised or other areas within the contract, this shall be removed by the contractor as a matter of urgency. Removal and disposal shall be undertaken in full accordance with DEFRA guidance on the Disposal Options for Common Ragwort, which can be found at www.defra.gov.uk 
2.5.3
Table 1

Grass Cutting Schedule

	STANDARD ITEMS
	APR
	MAY
	JUN
	JUL 
	AUG
	SEP
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	TOTAL

	STRIM & MOW HIGHWAY GRASS VERGES
	2
	2
	2
	3
	3
	2
	2
	 
	
	16

	SPRAY KERBS ON HIGHWAY VERGS
	1
	
	1
	
	1
	
	1
	
	
	4

	STRIM & MOW REGENT CT EMBANKMENT
	2
	2
	2
	3
	3
	2
	2
	
	
	16


3 OPERATIONAL REQUIREMENTS: GRASS AREA MAINTENANCE
3.1
Edging
3.1.1
Clip Grass Edges
Grass edges with a gulley will be trimmed using long handled shears or a similar approved method. All finished edges will be cleanly cut with no grass overhanging.

Arisings from ornamental turf and fine sports turf will be collected and removed from site by the end of each working day. Arisings from amenity turf may be left in situ. Care must be taken to maintain a 50-75mm gulley.

Where grass edges abut shrub borders, rose beds, or bedding areas the clipping of grass edges will form part of the maintenance of those beds. Other areas of grass edges requiring trimming will be listed separately in the Bills of Quantities.

3.1.2
Re-form Grass Edges
Edges will be re-formed using a half moon edging iron, to a straight line or smooth curve depending upon the site. (The use of a spade to carry out this operation will not be permitted). A line will be used to obtain a straight edge where appropriate.

An edge to the turf will be formed 50-75mm deep, avoiding vertical or undercut edges. The soil will be pushed back on to the bed to form an angle of approximately 40(. All arisings of turf or other debris will be removed from the site.

Where grass edges abut shrub borders or rose beds reforming grass edges will form part of the winter maintenance of these beds. In bedding areas it will form part of the ‘ground preparation’ item. Other areas requiring edging will be done as a Schedule of Rates item.

3.1.3
Form New Grass Edges, Gullies and Channels
The Contractor may be required on occasions to form a new gulley and channel to a hedge, fence or wall line. Edges will be formed as per item 3.1.2. Channels will be 200mm wide. All weed and grass growth must be removed to leave a clean channel.

3.1.4
Maintain Grass Edge Channels

Some ornamental and sports areas contain edge channels to hedge, fence or wall bases. The Contractor will maintain these so that no weeds larger than 10mm are present at any time throughout the year. This may be achieved by using glyphosate or by cultivation methods. The use of herbicides must comply with the conditions in section 8. The average width of channels is 300mm. Care must be taken to maintain a 50-75mm gulley to grass edges. The rate quoted will be for one year’s maintenance.

3.1.5 Form New Grass Edge Gullies Round Tree Bases

As per item 3.1.3. To be formed with a 200mm radius from the tree base.

3.1.6 Maintain Ornamental Tree Bases

As per item 3.1.4. No chemicals will be used if bulbs are growing around tree bases.

3.1.7
Edging Grass to Hard Surfaces
Grass edges adjacent to roadside kerbs, paths, pavements, slabs or other hard surfaces will be cut using a half moon edging iron or an approved mechanical method. A neat edge must be formed following the contours of the path. Any grass encroachment on to the hard surface must be scraped off, to leave a clean and tidy finish. All arisings from these operations must be collected and removed from site, within the same day.

3.2
Grass Seeding
3.2.1
General
The Contractor will carry out all work in this specification in accordance with BS4428 General Landscape Operations, using materials and appropriate grass seed mixes approved by the Town Clerk.

The Contractor will only carry out cultivation when ground conditions are suitable. No cultivations are to be carried out when the ground is excessively wet, or frosty. Timing of operations will generally be confined to spring and autumn.

3.2.2 Initial Ground Preparations

All areas to be seeded will be cultivated to a depth of 125mm taking care not to bring any underlying subsoil to the surface. All stones (over 30mm diameter), weed roots and other deleterious matter brought to the surface must be collected and removed from site.

Levels must be arranged to be even across the whole site, avoiding any ponding hollows. Levels must link evenly into any surrounding grass areas, and be 10mm above any adjacent hard surface areas, after consolidation of the soil and final cultivations.

3.2.3 Final Cultivations

A fine tilth must be produced to the whole area. Soil must be consolidated by treading firmly and raking or by approved mechanical means. An evenness of consolidation is essential to prevent subsequent sinkage.

Where applicable the degree of accuracy in determining a level profile will be achieved by using boning rods after firming.

The final level and tilth will then be prepared and all stones, over 30mm diameter, removed.

3.2.4 Fertiliser application

All areas to be seeded will be given a base dressing of an approved pre-seeding fertiliser applied at the manufacturers recommended rate. The dressing will be evenly applied over the whole area by means of an approved fertiliser distributor, or by hand in small confined areas. The dressing will be lightly worked in to the surface with a harrow or rake.

3.2.5 Grass Seed

The seed mix must be appropriate for the site, and approved by the Town Clerk. Seed certificates which are stitched to the seed bags must be left attached for inspection by the Town Clerk. The seed mixture must meet the requirements for germination and purity laid down in BS4428. Grass seed must be stored off the ground in a clean, dry place, free from vermin.

3.2.6 Seeding

Seed will be sown evenly over the whole area at a rate of 35g/m². This will be lightly worked into the surface with a harrow or rake. All reasonable precautions should be taken to ensure that pedestrian and other traffic does not cross the area during cultivation and during the establishment period.

3.2.7 Defects

The Contractor must allow in his rate for the correction of any defects during the initial development of the sward. This will include:

a)
Making good levels where excessive subsidence occurs and reseeding.

b)
Reseeding any areas of poor germination.

c)
Removal of all stones larger than 30mm which have surfaced by the time of the first cut i.e. when the sward has reached 75mm-100mm.

It is only at this stage that practical completion of grass seeding will be accepted by the Town Clerk.

3.3 Turfing
3.3.1
General
All work involving turf and turfing will be implemented in accordance with BS3969, Recommendations for Turf for General Landscape Purposes, and BS4428, General Landscape Operations.

The Contractor will only carry out turfing operations when ground conditions are suitable. Turf must not be laid in very wet or frosty conditions nor during very dry periods.

3.3.2 Supply of Turf

All turf will match the grass species composition of the existing sward and will be free from perennial broadleaved weeds and undesirable grass like Poa annua (Annual Meadow Grass), Dactylis glomerata (cocksfoot) and Holcus lanatus (Yorkshire Fog).

Turf soil will be of a loam nature, consistent in character and free from stones above 15mm.

All turves will be of a rectangular shape and uniform thickness of 25mm minimum - 30mm maximum. Unless otherwise agreed by the Town Clerk the turf width will be 300mm.

The grass will be of close texture, even density, healthy and green in colour. The turf will be sufficiently fibrous to hold together when handled, but free from excessive mat. The grass should be free from pests and diseases and, unless otherwise stipulated, be closely mown.

Turf must not be lifted in frosty or waterlogged conditions, must be packed to avoid desiccation in transit and should be laid flat or rolled, not folded. Turf will be delivered to the site within 36 hours of lifting.

On large turfing areas, turf should be delivered at intervals to avoid turves being stacked for long periods. No turf stacks shall be greater than 1 metre in height; turves should not stand in the stack longer than 5 days and shall be stacked soil-to-soil/grass-to-grass.

Turf must be approved by the Town Clerk who has the right to reject any turf that contravenes the above conditions.

3.3.3 Ground Preparations

Areas for turfing will be cultivated, cleared of rubbish, levelled, consolidated and brought to a tilth in accordance with specification 3.2.2 and 3.2.3.

3.3.4 Fertiliser Application

All areas to be turfed will be given a base dressing of fertiliser in accordance with specification 3.2.4.

3.3.5 Laying Turf

Access to turf laying operations will be, over newly laid turf, by means of adequate planked runs.

Turves will be laid on the prepared solid bed to ‘stretcher bond’, in consecutive rows, closely butted and to the correct levels. The turf will be laid off planks working on previously laid turf.

Deviations from the surface levels will be adjusted by making up levels with fine soil beneath the turf, or by lifting and raking out surplus soil.

Turves will be lightly and evenly firmed using turf beaters, the bottoms of which must be kept constantly clean of soil or mud.

Edges of turf areas will be laid using whole turves. Turf will not be laid to within 200mm of any fence or wall lines, tree bases and other obstacles.

On completion of turf laying the turf will be top-dressed with an approved finely sifted, dry topsoil which must be well brushed into the joints.

All reasonable precautions should be taken to ensure that pedestrian and other traffic does not cross the area during cultivation and during the establishment period.

3.3.6 Establishment Period Defects and Maintenance

The Contractor will be responsible for ensuring that the turf establishes successfully.

During periods of dry weather this will include carrying out appropriate irrigation, using sprinklers or oscillating sprays to minimise washing soil from joints. 

Where excessive subsidence occurs the correct levels must be restored by adding fine solid beneath the turf.

Any failed turves must be replaced.

Turfed areas will only be accepted by the Town Clerk as reaching practical completion when all turf has satisfactorily bonded and established.

3.4 Supply and Spread Top Soil

The Contractor may be required to supply and spread topsoil in conjunction with preparations for grass seeding, turfing or planting operations.

Topsoil shall comply to BS3882 (General Purpose Grade), be fertile, with a humus and fibre content, and of medium texture. It should contain no rubbish, oil based products, deleterious matter (including roots, weeds, sticks, and subsoil) or stones over 40mm.

Where topsoil needs to be stored this should be in a temporary stockpile not exceeding 2m high.

Topsoil should be evenly spread and evenly firmed (not compacted) to achieve the required levels. Spreading should only be done when ground conditions are suitable and must not be undertaken when the ground is excessively wet.

3.5 Fertiliser Application

When requested the Contractor will apply an approved turf fertiliser at the rate recommended by the manufacturer.

Application should be by spinning disc type spreader in two transverse directions to ensure an even distribution.

Fertiliser must not be applied in windy conditions (wind speeds in excess of 8 mph) nor in periods of dry weather. It should be applied when rainfall is imminent; otherwise the Contractor will be required at his own expense to irrigate the area to avoid scorching of the grass.

Care must be taken to prevent the fertiliser from landing on adjacent areas such as shrub or flower borders.

3.6 Rake up and remove cut grass and weeds

The Contractor will be asked on occasions to rake up and remove vegetation which has just been mowed or strimmed in overgrown areas. 

4 OPERATIONAL REQUIREMENTS: PESTICIDES
4.1 Definition

The word ‘pesticide’ is used as a generic term for any chemical which is used to kill, control or diminish certain living organisms and as such will include herbicides, insecticides, fungicides, algaecides, lumbricides, mosskillers and other similar materials.

4.2 Approved Pesticides

Any pesticide used must be currently approved for the intended use and situation.  It must have UK approval status (up to date information is available at www.pesticides.gov.uk ).

All pesticides used must have the prior approval of the Town Clerk.  Only such approved pesticides will be used.

4.3 Legislation

All operations relating to the use of pesticides must be carried out in accordance with the Food and Environmental Protection Act 1985 (FEPA) and its enabling legislation, the Control of Pesticides Regulations 1986 (COPR).

The Contractor must also comply with all the requirements of the Control of Substances Hazardous to Health Regulations 2002 (COSHH).

The Contractor must also adhere to the statutory Code of Practice for Using Plant Protection Products 2006 (copies can be downloaded free from www.pesticides.gov.uk.  Printed copies are available from Defra publications - tel. 0845 955 6000). 

4.4 Training of Staff

All personnel applying pesticides must be over 18 years old and have the Certificates of Competence issued by the NPTC relevant to the work being undertaken.  Prior to commencement of the Contract, the Contractor shall supply copies to the Town Clerk of the Certificates of Competence.  The Contractor will notify the Town Clerk of any changes in such personnel.  At all times there must be a minimum of 2 staff trained to apply pesticides.
4.5 Protective Clothing and Welfare Facilities

The Contractor will provide his staff with all personal protective equipment (PPE) necessary for the pesticide being applied, as recommended on the product label.

The Contractor will ensure that his staff, whilst engaged in using pesticides, wear such PPE as is required and that they observe all necessary safety precautions.

The Contractor must give his staff access to adequate washing and cleaning facilities.

4.6 Storage of Pesticides

The Contractor must ensure that all pesticides are properly stored, providing a secure, safe store as required under the terms of FEPA and COSHH.  When on site or being transported all pesticides must be kept in a lockable container which will contain any leakages.  Pesticides must not be stored in vehicle cabs.

Detailed guidance on how to store pesticides safely is given on the Health and Safety Executive (HSE) information sheet 16.  (This can be downloaded from www.hse.gov.uk).

4.7 Equipment

All equipment used in the application of pesticides must be fully maintained throughout the period of the Contract to ensure correct application takes place and that no leakage occurs.

4.8 Method of Working

Methods of mixing and application must be safe and accurate and will proceed in such a manner as to cause no damage to any desirable plant, animal or property.  Any such damage will be the responsibility of the Contractor and he will be required to make good any damage and will be responsible for any claims for compensation arising from his actions or omissions.

4.9 Inclement Weather

The application of pesticides will only be undertaken during suitable weather conditions.  No spraying will take place in period of drought, wet or windy conditions, or when rainfall is expected in a time period after spraying which is less than that specified in the manufacturer’s recommendations.

5 Pollution

The Contractor must ensure that the application of pesticides in no way leads to the pollution of any water course or water supply.  Any such pollution will be the responsibility of the Contractor and he will be required to make good any damage and will be responsible for any claims for compensation arising from his actions or omissions.

5.1
Disposal of Pesticides and Containers


The Contractor will ensure that all waste containers and chemicals are correctly and safely disposed of in accordance with the legislation.

5.2
Dosage Rates

When applying pesticides the Contractor must ensure that the correct dosage rates are accurately applied in accordance with the manufacturer’s recommendations, and that the total area specified is treated.

5.3
Remedial Spraying
If, after allowing time for the pesticides to work, the Town Clerk is not satisfied with the degree of mortality within the treated areas, the Contractor will repeat the treatment.  This shall be undertaken within 5 working days of receipt of instruction and shall be carried out at the Contractor’s expense.

5.4
Spraying Works

Regular spraying works will be itemised in the Bills of Quantities.  However, at certain times the Contractor will be asked to undertake additional spraying operations.  These works will, unless otherwise agreed, be carried out within 10 working days of receipt of instruction.  Payment for such work will be shown in the Schedule of Rates.

5.5
Frequencies
See 2.4.3 Table 1. For the use of glyphosate the first application will be in April – May and the second will be in September.
5.6
Notification of Work
Prior to carrying out the application of pesticides the Contractor will notify the Town Clerk of his working plans.  The progress of such work will be reported daily.


The Contractor will, in situations required under the terms of the legislation, inform the public and users of facilities that spraying operations are to be and have been undertaken.

5.7
Keeping Records


The Contractor must keep all records required under legislation current during the period of the contract.  These should include Pesticide Store records, Pesticide Treatment records, COSHH assessments, Equipment maintenance records and health surveillance records.

Such records shall be made available to the Town Clerk if requested.

5.8
Spray Hard Surfaces

All grass and weeds growing in hard surfaces will be sprayed with weed killer. 
5.9
Spray Fence/Wall/Kerb Lines

A 250mm wide strip at the base of fences and walls will be sprayed with glyphosate.  Also kerb lines to hard surfaces will be sprayed where weeds are present.

5.10
Spray Bases of Obstacles

All obstacles within grass areas will be sprayed around their base with glyphosate.  A radius of 300mm will be sprayed round tree bases and a radius of 250mm will be sprayed round all other obstacles including lamp-posts, signs, litter bins, seats, man-hole covers, fire hydrants and other similar obstacles.

5.11
Spray New Ground

The Contractor may be asked on occasions to spray new areas of ground, prior to cultivation or prior to planting, using glyphosate.

5.12
Apply Selective Weedkiller to Grass Areas

A selective weedkiller, approved by the Town Clerk, will be evenly applied over the whole grass area.  Mowing should not be carried out for 3 days following application.

5.13
Apply Mosskiller to Grass Areas

A mosskiller, approved by the Town Clerk, will be evenly applied over the whole grass area.

5.14
Apply Insecticide to Grass Areas

An insecticide, approved by the Town Clerk will be evenly applied over the whole grass area.

5.15
Apply Wormkiller to Grass Areas

An application of carbaryl will be evenly applied over the whole grass area.

5.16
Apply Fungicide to Grass Areas

A fungicide, approved by the Town Clerk, will be evenly applied over the whole grass area.

5.17
Apply Mosskiller to Hard Surface Areas

The Contractor may be asked on occasions to spray mosskiller onto hard surface areas particularly at Housing sites to prevent surfaces becoming slippery.  An approved mosskiller will be evenly applied over the whole area specified.

6 HEALTH & SAFETY

6.1
General
6.1.1
Equipment must not be left lying on the floor or surfaces during the working period. At the end of their work all grounds equipment and materials are to be removed from Council premises. The Contractor will ensure that whilst work is in progress warning notices are prominently displayed warning of the dangers of the work in progress at all times.

6.1.2
All site defects impeding or distracting the operators must be reported to the Town Clerk.

6.1.3
Contractor’s employees should take care to ensure that wiring of electrical appliances is suitable and sufficient for equipment to be used and that all electrical equipment has a PAT test certificate appropriate for the equipment use. A schedule of PAT testing must be provided by the contractor to the Town Clerk.

6.1.4
The Contractor must provide all PPE to include the appropriate training in its use required by the staff to carry out their duties in a safe manner.

7 PERSONNEL

7.1
General

7.1.1
The Contractor shall provide all personnel to achieve the service to the performance requirement detailed herein, in the hours available to the contractor to complete its duties.

7.1.2
The Contractor shall employ efficient and competent professionals who shall maintain a smart and presentable appearance, a friendly and helpful attitude and be able to familiarise themselves quickly with the service requirements relating to the grounds maintenance operation being carried out.

7.1.3
All personnel must be fully trained by the Contractor in Health and Safety to a level commensurate with the employee’s responsibilities, all grounds maintenance operations and the use of all materials and equipment intended for use under this contract.
7.1.4
The Contractor must abide by all current employment legislation.

7.1.5
The Contractor will ensure that all employees to be engaged on this contract have current CRB certification and provide evidence to this effect to the Town Clerk.

7.1.6
The Town Clerk also reserves the right to;

a) Reject any employee of the Contractor; and
b) Insist that all employees of the Contractor must be able to understand the performance of the duties to meet the required standard of service performance.

7.1.7
The Town Clerk requires that all persons employed by the contractor sign an attendance register and the contractor shall provide on request a list of names of all personnel in any building.
7.1.8
If the Town Clerk is at any time dissatisfied with the performance or conduct of any employee of the contractor engaged in the provision of the service, the Contractor shall, if the Town Clerk so requires, cease to employ such employee in the performance of the services in relation to this contract.

7.1.9
The Contractor shall specify methods of training so that each member of its staff employed in the provision of the service should be properly trained to enable the desired standards to be met and maintained.

7.1.10
All personnel employed on this contract must be issued with an identity badge (which must be displayed at all times during working hours), at the cost of the Contractor.

7.1.11
All personnel employed on this contract will be provided by the Contractor with a suitable uniform, and appropriate personal protective equipment, for wearing whilst on site.

8.
CONTACT NUMBER


The Contractor shall provide a single point of contact from 8 a.m. to 5 p.m., Monday to Friday, and also an emergency contact number for those hours when grounds maintenance is taking place, weekends and Bank Holidays.

9.
DAMAGE


The contractor will be held responsible for all damage to buildings, persons and property during the progress of the work, and is to make good any damage that may occur, at the Contractor’s own cost, to the satisfaction of the Council. All incidents must be recorded, and the Town Clerk notified.

10.
VARIATIONS
10.1
General
10.1.1
The extent of the service may vary during the contract period.  The Contractor shall arrange its services to comply with any variation orders issued by the Town Clerk.
10.1.2
Any additional work executed shall be measured and valued at rates equivalent to those in the Tender or if these are not applicable, at other mutually agreed rates.

10.1.3
The Contractor should submit a schedule of rates for the following three categories: 


Rate One for an additional complete cut of Regent Court Embankment, Regent Court, Lutterworth (Rate for one off cut)

Rate Two for an additional complete cut of all highway grass verges 
in and around Lutterworth (Rate for one off cut of all verges)


Rate Three for an additional complete cut of a particular highway grass 
verge in Lutterworth (Rate for one off cut)
11.
SUB CONTRACTORS


All sub contractors to be used on this Contract must be approved by the Client prior to their employment by the Contractor. The contractor shall provide the names, addresses and contacts together with any further information required by the Client for the purpose of sub contractor approval.

12.
PERFORMANCE

12.1
Rectification and Default Notices

Rectification notices shall specify the period for rectification. If the default is not rectified in the required time period then a £50 Default Notice shall apply. If the Default persists then the Client may issue a Notice of Failure. The value of a Notice of Failure shall be £200.
Schedule A

1. Regent Court Embankment, Regent Court, Lutterworth

Approx area 493m2
2. Highways Grass Verges at various locations in and around Lutterworth
GROUNDS MAINTENANCE STANDARDS AND FREQUENCIES

Grounds Maintenance will be performed not less frequently than the times stated in Table 1.
The outlined specifications for work tasks and frequencies of such tasks listed herein are intended as a framework for the grounds maintenance operation. Additional work may be required and since it will usually be minor in scope, it is intended that such extra or additional work can and will be absorbed within the grounds maintenance operation. When and if unscheduled work of a major proportion is required and requested of the Contractor, the cost of such will be negotiated to provide a fair and equitable arrangement for both parties (or will follow based on the scope of special task prices provided by the contractor and agreed to by management).
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