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1. INTRODUCTION

1.1. Objectives

1.1.1.

The Authority requires a single repository for all data enabling a single
point of truth, including a Master Asset Register and Master PPM
Schedule.

The Supplier shall provide a proactive and efficient Supplier Solution that
provides integration and aggregation of asset registers and PPM
schedules between the Authority and the Authority’s Supply Chain to
support the management and compliance of the Authority Estate and
Authority Supply Chain Services. Having a Compliant Estate is of the
utmost importance to the Authority.

The Supplier shall provide a single aggregated version of the Authority’s
Master Asset Register and PPM Schedule, providing a holistic view
across all Asset Register Assets across the Authority Estate.

1.2. Overview of Requirement

1.2.1.

1.2.2.

1.2.3.

1.2.4.

1.2.5.

1.2.6.
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This Schedule 2.1D (Asset Management) sets out the general service
scope, response and completion times associated with the provision of
the Supplier's Master Asset Register and Master PPM Schedule.

The Authority requires the Supplier, using the standard of care and Good
Industry Practice required by the Agreement, to carry out all activities,
operations and functions expressly stated in or reasonably to be inferred
as required by this Statement of Requirements.

All capitalised terms in this Schedule 2.1D (Asset Management) are
defined in Schedule 2.1A (Overview), Schedule 1 (Definitions) or in the
body of this Schedule 2.1D (Asset Management), as the case may be.

Nothing contained in this Schedule 2.1D (Asset Management),
irrespective of its terms, shall limit or reduce the Supplier’s obligations and
responsibilities set out in the Clauses or Schedule 1 (Definitions) of this
Agreement and the remainder of this Schedule 2.1 (Statement of
Requirements).

Without prejudice to the above, the Supplier shall provide the Asset
Management Services as a part of the Services and such Services shall
be delivered in accordance with this Agreement and using efficient
business processes and ways of working having regard to the Authority’s
obligation to ensure value for money. The Supplier shall ensure the Asset
Management Services shall comply with all requirements set out in this
Agreement, including, without limitation, this Schedule 2.1D (Asset
Management).

The Supplier shall provide the Services in accordance with the values and
behaviours set out in the Account Management Statement of
Requirements (Schedule 2.1B (Account Management).



1.2.7.

1.2.8.

1.2.9.

1.2.10.
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The Supplier shall, during the Mobilisation Phase (as stated in Schedule
6.1 (Mobilisation)), provide for Approval by the Authority a “Asset
Management and PPM Detailed Solution” that shall include details on how
quality assurance (including legal assurance) and management will be
deployed in the delivery of the Agreement and be used to ensure the
Services are delivered:

(a) to a legally compliant and fit for purpose standard;

(b) on time;

(c) within budget; and

(d) in accordance with all contractual and statutory obligations.
Once Approved by the Authority, the Supplier shall execute, deliver and
manage the Asset Management and PPM Detailed Solution in line with
requirements of this Agreement.

This Schedule 2.1D (Asset Management) sets out the service
requirements for the following:

(a) Master Asset Register Management; and
(b) PPM Schedule Management.

The Supplier shall provide the Asset Management Services to enable the
Authority to:

(c) act as an escalation point;

(d) own the Authority’s SAMP (Strategic Asset Management Plan)
and/or Asset Strategy and manage the Authority Supply Chain
against departmental priorities and contractual obligations;

(e) provide oversight of the Master Asset Register;

H be responsible for managing Authority Supply Chain performance;

(9) update the Supplier on agreed corrective actions;

(h) provide oversight and Approval and/or Routine Approval (as the
case may be) of all Asset Register Asset related changes in a
timely manner as described in paragraph 2.1.7 of this Schedule

2.1D (Asset Management);

(i) Approve and/or issue a Routine Approval (as the case may be) the
PPM Schedule; and

() audit the PPM Schedule to ensure Compliance.



1.2.11.
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The Supplier shall provide Services that are not only automated by the
System(s) Solution but also require Supplier Personnel in order to be
delivered to support the Authority with strategic and operational planning,
providing deeper insight and prediction to support decision making. This
may include providing recommendations to the Authority through insightful
and commercially astute data analysis, participating in Authority meetings
and supporting strategic decision making with industry knowledge, data
analysis and business intelligence.
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2. SERVICE REQUIREMENTS

2.1. Master Asset Register Management

2.1.1.

2.1.3.
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Throughout the Term the Supplier shall:

@)
(b)

(©)

(d)

hold and proactively manage the Master Asset Register;

manage the Master Asset Register Change Control Process
(requiring Approval or Routine Approval (as the case may be) from
the Authority);

provide a holistic view and intelligence across the Supply Chain;
and

undertake Asset Register Asset data and PPM data assurance
activities to ensure accuracy of such data and Asset Register
Asset Compliance such as periodic cross sectional data checks.

In accordance with the requirements of the following:

@)
(b)
(©)
(d)
(e)

ISO 55000:2014;
ISO 55001:2014;
ISO 55002:2018;
SFG20+; and

ISO 19650,

the Supplier shall create and then maintain an accurate Master Asset
Register detailing all Asset Register Assets contained within the Authority
Estate (the “Master Asset Register”) and the Supplier Solution shall
ensure that the Master Asset Register shall be made available at all times
to the Authority and any other notified third party.

The Supplier Solution shall, without limitation:

@)

(b)

(©)

enable the Supplier to receive a number of Asset Registers and to
collate such registers to create the Master Asset Register in a
format and taxonomy that is Approved by the Authority and/or to
enable the Authority to issue a Routine Approval (as the case may
be) during the Mobilisation Phase;

enable the Authority to issue a Routine Approval or issue a
Routine Rejection for any change request to an Asset Register
Asset under the Master Asset Register Change Control Process;

identify the number of Asset Register Assets that are being
processed through the Master Asset Register Change Control
Process;



2.14.

2.1.7.
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(d) generate an accurate report of such Asset Register Assets at the
agreed level of taxonomy at either Authority Estate or Authority
Premises level; and

(e) immediately and accurately notify all applicable End Users and
Authority Supply Chain Members of any relevant proposed
changes to the Master Asset Register.

The Supplier shall, within twenty (20) Working Days of the Effective Date,
make proposals regarding:

(a) the format;
(b) taxonomy; and
(c) Asset Register Asset classification,

to be used within the Master Asset Register, for Approval by the Authority.
Such proposals should also include how the Supplier will successfully
manage and resolve any differences between the Supplier Solution and
Authority Supply Chain Members’ data hierarchy.

During the Mobilisation Phase, the Supplier shall propose for Approval a
change control process for the Master Asset Register. Throughout the
Term, the Supplier shall manage any changes to the Master Asset
Register in accordance with the Approved change control process for the
Master Asset Register (the “Master Asset Register Change Control
Process”).

The Supplier shall ensure that the Master Asset Register Change Control
Process shall be traceable and enable the Supplier to create, manage
and maintain an accurate audit log against the Asset Register Assets. The
audit log shall enable the Supplier and/or the Authority to identify any
changes made to any Asset Register Asset.

The Supplier acknowledges that throughout the Term the Authority and
Authority Supply Chain Members shall issue notifications to the Supplier
to change an Asset Register Asset. The Supplier shall manage such
notifications and as soon as practicable (and in any event no later than 1
Working Day from receipt of such notification) it shall update the Master
Asset Register to reflect such notifications. The Supplier shall also seek
Routine Approval from the Authority for any applicable change requests.
Any change requests that require Routine Approval shall be defined by
the Authority during the Mobilisation Phase.

The Supplier acknowledges that changes to an Asset Register Asset
and/or the Master Asset Register may originate from, without limitation,
the following:

(a) a change in overall Authority strategy;

(b) a change in property status of any Premises that make up the
Authority Estate;



DWP ESTATES INTEGRATOR SERVICES
SCHEDULE 2.1D TO AGREEMENT

(©) a change in lease status of any Premises;

(d) changes in maintenance requirements of any Asset Register
Asset;

(e) expiration of warranty;
)] PPM WO feedback;
(9) PPM WO remedial works;

(h) notification from any planned, in progress or completed Reactive

Work Orders;
(1) notification from any planned, in progress or completed projects;
0) audit results; and

(K) data accuracy corrections.

2.2. Planned Preventative Maintenance (“PPM”) Schedule and Compliance

2.2.1.

2.2.2.

2.2.3.

2.24.
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Throughout the Term, the Supplier shall hold and proactively manage the
Master PPM Schedule for all PPM tasks required for all Asset Register
Assets within the Authority’s Estate. The effective proactive management
of the Master PPM Schedule is necessary to ensure that the Premises
and the Asset Register Assets are safe, Compliant and in good working
order at all times.

The Supplier shall create and then maintain an accurate master PPM
schedule detailing all PPM tasks that are required for all Asset Register
Assets contained across the Authority Estate (the “Master PPM
Schedule”) and the Supplier Solution shall ensure that the Master PPM
Schedule shall be made available at all times to the Authority and any
other notified third party.

The Supplier Solution shall enable the Supplier to receive a number of
PPM schedules and to collate such schedules to create the Master PPM
Schedule in a format and taxonomy that is Approved by the Authority
and/or to enable the Authority to issue a Routine Approval (as the case
may be) during the Mobilisation Phase.

The Supplier shall, within twenty (20) Working Days of the Effective Date,
make proposals regarding:

(a) the format;
(b) taxonomy; and
(©) Asset Register Asset classification,

to be used within the Master PPM Schedule, for Approval by the
Authority. Such proposals should also include how the Supplier will



2.2.5.

2.2.6.

2.2.7.

2.2.8.

2.2.9.
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successfully manage and resolve any differences between the Supplier
Solution and Authority Supply Chain Members’ data hierarchy.

During the Mobilisation Phase, the Supplier shall propose for Approval a
change control process for the Master PPM Schedule. Throughout the
Term, the Supplier shall manage any changes to the Master PPM
Schedule in accordance with the Approved change control process for the
Master PPM Schedule (the “Master PPM Schedule Change Control
Process”).

The Supplier shall ensure that the Master PPM Change Control Process
shall be traceable and enable the Supplier to create, manage and
maintain an accurate audit log against those Asset Register Assets that
are to be maintained. The audit log shall enable the Supplier and/or the
Authority to identify any changes made to any relevant Asset Register
Asset.

The Supplier Solution shall immediately and accurately notify all
applicable End Users and Authority Supply Chain Members of any
relevant proposed changes to the Master PPM Schedule.

The Supplier Solution shall, as a minimum:

(a) identify and track the number of PPM tasks (including Health and
Safety tasks) and Work Orders that are being processed through
the Master PPM Schedule Change Control Process or otherwise;

(b) generate an accurate report of such PPM tasks, Work Orders or
other works or activities that are carried out to, or that are planned
to be carried to, any Asset Register Asset, at an Estate or
Premises level; and

(© enable the Authority at all times to view PPM tasks against the
relevant Child Asset and this shall include an accurate record and
copy (where applicable) of all relevant certification information, so
that at any time the Authority is able to determine the Compliance
of the Authority Estate.

The Supplier Solution shall ensure that where a PPM is raised against a
Parent Asset and one or more Child Assets fail to be maintained or
require remedial activity, the Parent Asset PPM cannot be closed until:

(a) the Child Asset remedial WO has been raised;

(b) such Child Asset remedial WO has been linked to the relevant
Parent Asset; and

(©) all applicable Asset Register Assets have been successfully
maintained and all relevant certification information and/or
Compliance Documentation has been uploaded to the PPM
Master Schedule and/or the Master Asset Register and/or the
System(s) Solution (as the case may be).



2.2.10.

2.211.

2.212.

2.213.

2.2.14.

2.2.15.
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The Supplier Solution shall ensure:

(a) that when any tasks, works or activities relating to a PPM are
completed, the status of the WO on the PPM Master Schedule
shall be updated to “PPM WO Physical Completion”;

(b) that when any Compliance Documentation is successfully
uploaded, the WO on the PPM Master Schedule shall be updated
to “PPM WO Fulfilled”; and

(©) no PPM WO can be closed and/or marked as “PPM WO Fulfilled &
Verified” until the relevant Compliance Documentation has been
verified as valid and no ‘fail’ or remedial activity has been
identified.

The Supplier Solution shall have the capability to differentiate PPM and
associated remedial works, and report / update status on each.

The Supplier Solution have the capability for dynamic scheduling and not
be impacted when there are delays or backlog to works being undertaken
on an asset. For example, if an asset requires four services in a year but
two of these services are delayed, the remaining two services would still
be expected to take place as per the schedule.

The Supplier Solution shall be able to perform quality and completeness
checks on documents such as Compliance Documentation, to
automatically validate such documents and their pass/fail status, rooting
out blank PDF uploads and other erroneous data and to support the
Authority in any further review the Authority may undertake on
Compliance Documentation.

The Supplier Solution shall update the future scheduling dates of PPM
WOs and relate such future scheduling dates to the date when the
relevant tasks, works or activities achieve, “PPM WO Physical
Completion”, rather than the date when such tasks, works or activities
achieve “PPM WO Fulfilled” or “PPM WO Fulfilled & Verified”. The
timeframe recommended for remedial repairs shall commence on the
PPM WO Physical Completion date and not the date that the remedial
work order is created.

An asset is compliant if:

(a) the MRDPPM has been completed and the passing certification
has been uploaded to the Supplier System(s) Solution; or

(b) the failed certification has been uploaded, but where Remedial
tasks have been raised, such Remedial tasks have been linked to
the originating PPM on the Supplier System(s) Solution and such
tasks have subsequently been completed; or

(©) acceptable mitigation measures have been provided by the
Authority Supply Chain Member and Approved by the Authority; or

10
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(d) correct certification is in place for the relevant asset and such
certification is future dated and has not expired.

An asset is not compliant if:
(a) the MRDPPM has not been completed; or

(b) the MRDPPM is complete but failed documentation has been
uploaded and no Remedial tasks have been raised; or

(c) failed documentation has been uploaded and Remedial Work Order(s)
have been raised but those with priority Remedial Work Order(s)
remain open; or

(d) no acceptable mitigation measure has been provided to the Authority;
or

(e) no future dated certificate is in place for the asset and the MRDPPM'’s
delivery date is overdue (i.e. the Work Order has not been completed).

The Supplier is also required to comply with the process for PPM
Schedule management, which is provided in Annex 4 (Key Processes) of
Schedule 2.1B (Account Management).

2.3. Authority Supply Chain Member Requirements

2.3.1.

2.3.2.

2.3.3.

2.3.4.
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The Supplier acknowledges that a number of Authority Supply Chain
Members will use also their own system in relation to Asset Register
Assets.

The Supplier acknowledges that the current Security Supply Chain
Member may rely on the use of and access to the Supplier System(s)
Solution for the assets, tasks, activities and/or works associated with
the Security Services. The Supplier acknowledges that the current
Security Authority Supply Chain Member is currently developing its
approach to an asset register that can be integrated with the Supplier
System(s) Solution. The Supplier shall identify in Schedule 7.7 (Pricing
Schedule), any additional costs associated with the requirement set out in
paragraph 2.3.2. Such costs (if any) shall only be payable during the term
of the current Security Authority Supply Chain Member’s contract.

The Supplier acknowledges that during the Mobilisation Phase the
Authority shall notify the Supplier if there is any change to the requirement
set out in paragraph 2.3.2.

The Supplier acknowledges that there may be other Authority Supply
Chain Members during the Term who will also not use their own system
and may require use of and direct access to the Supplier System(s)
Solution. The Authority and Authority Supply Chain Member shall notify
the Supplier when this may be the case.

11



DWP ESTATES INTEGRATOR SERVICES
SCHEDULE 2.1D TO AGREEMENT

3. SYSTEM REQUIREMENTS
3.1. General

3.1.1. The requirements set out in section 2 above, should be read in
conjunction with the Schedule 2.1G (System Requirements).

3.2. System Access

3.21. The Supplier System must be available at all times to the Authority Supply
Chain Members, to enable them to use it as their primary PPM Schedule
and asset register management system and this should be able to be
accessed on mobile devices and any other device notified to the Supplier
during the Mobilisation Phase.

3.2.2. The Supplier shall provide the following:

(a) Master Asset Register: access to the Supplier System(s) for all
relevant End Users, so that such End Users are able to issue a
Routine Approval to changes to any Asset Register Asset, the
Master Asset Register and/or the Master PPM Schedule (as the
case may be); and

(b) Master Asset Register and Master PPM Schedule: access to the
Supplier System(s) for the LSS Authority Supply Chain Member to
enable the LSS Authority Supply Chain Member to update and
manage all relevant Asset Register Assets and PPM works it is
responsible to maintain and manage.

3.2.3. The Supplier System(s) Solution shall provide an appropriate security
model that enables different user rights and access.

3.24. All user groups shall be defined during Mobilisation Phase.

244480352 12
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4. DATA AND REPORTING REQUIREMENTS

4.1. General Data and Reporting

4.1.1.

This section should be read in conjunction with the reporting requirements
detailed in Schedule 2.1F (Data, Analytics and Reporting). The Supplier
acknowledges that the requirements set out in this part 4 of Schedule
2.1D (Assets Management) are not exhaustive and it is expected that the
Authority’s reporting requirements will change over the Term.

The Supplier Solution shall have the capability to produce reporting by
Authority Supply Chain Members, for example a single view of each
Authority Supply Chain Member’s Asset Register.

The Supplier acknowledges that the frequency, users and report type
shall be agreed during the Mobilisation Phase.

The Supplier shall structure and maintain all data in accordance with the
Authority’s Data and Information Management Strategy and Government
Data Property Standards as referenced in Schedule 2.6 (Authority
Policies).

4.2. Master Asset Register Reporting

4.2.1.

The Supplier shall hold and maintain all relevant data to produce effective
and complete dashboards and or reports for the Authority that provide the
following information, including but not limited to:

(a) details of PPM activities (including remedial activities and detail of
the Remedial) carried out during the reporting period — e.g.
percentage of activities completed within required timescales and
outside required timescales;

(b) trend data to compare against previous periods;

(© Asset Register Asset data audit (including results from audit
activities);

(d) Asset Register Asset history — how many WOs have been
completed on the same Asset Register Asset;

(e) Asset Register Asset downtime; and

)] cost of maintaining an Asset Register Asset.

4.3. PPM and Compliance Reporting

4.3.1.
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The Supplier shall hold and maintain all relevant data to produce effective
and complete dashboards and or reports for the Authority that provide the
following information, including but not limited to:

(a) details of Compliance tasks against PPM and how many issues
are being resolved;

13



244480352

(b)

(©)
(d)
(e)

]
()]
(h)
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details of Compliance checks and Compliance works carried out in
reporting period,;

forward look of Compliance works for next 3, 6, 12 Months;
provisions of statutory Compliance Documentation;

overdue statutory maintenance works and summary of how the
works are being resolved,;

trend data to compare against previous periods;
remedial actions relating to PPMs; and
near Real Time Compliance data via a live dashboard with the

ability to identify Assets that are non-Compliant; Assets that are
close to being non-Compliant, and Compliant Assets.
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