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1. INTRODUCTION  

 Objectives 

 This Statement of Requirements (Schedule 2.1A (Overview)) provides an 
overview of the Authority’s requirements for the Operational Services, and 
summarises the requirements and Key Deliverables contained within each 
of the Schedule 2.1 (Statement of Requirements) components.  It is not 
intended that this Schedule 2.1A (Overview) takes precedence over each 
relevant part of Schedule 2.1 (Statement of Requirements). 

 Nothing contained in this Schedule 2.1A (Overview) or any other 
specification, irrespective of its terms, shall override or modify the Clauses 
or Schedule 1 (Definitions) of this Agreement and this Schedule 2.1A 
(Overview) is without prejudice to Clause 1.4 of this Agreement. 

 The definitions in Annex 1 (Definitions) to this Schedule 2.1A (Overview) 
shall apply in respect of Schedule 2.1 (Statement of Requirements) and 
where expressly provided for elsewhere in this Agreement. 

 Overview of Requirement 

 The Supplier shall provide system provision and integration across 
Authority Supply Chain Member systems, the Supplier shall support 
operational and strategic Authority Estates management by providing the 
required system, application hosting, implementation, training support and 
security for the management of the Services. A summary of the high level 
design for this System is provided in Schedule 2.1G (System 
Requirements)). 

 The Supplier shall provide Services that are not only automated by the 
System(s) Solution but also require Supplier Personnel in order to be 
delivered to support the Authority with strategic and operational planning, 
providing deeper insight and prediction to support decision making. This 
may include providing recommendations to the Authority through insightful 
and commercially astute data analysis, participating in Authority meetings 
and supporting strategic decision making with industry knowledge, data 
analysis and business intelligence 

 The Supplier shall provide account management and governance, for the 
provision of the Services throughout the Term.   

 Schedule 2.1B (Account Management) sets out the Statement of 
Requirements for the Account Management Solution. 

 The Supplier shall provide the Helpdesk Solution, which shall be the 
single point of contact for all End Users in relation to all workplace, 
property and FM related service requests. This shall include the provision 
of a Work Order Management Solution for the end-to-end management of 
planned, condition based, reactive, statutory, periodic or billable ad hoc 
works, maintenance projects including scheduling and any other work 
orders relating to the occupation of property.  
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 Schedule 2.1C (Helpdesk and Work Order Management) sets out the 
Statement of Requirements for the Helpdesk and Work Order 
Management Solutions. 

 To facilitate the Helpdesk and Work Order Management Solution, the 
Supplier shall be responsible for maintaining a Master Asset Register and 
Master PPM schedule, aggregating registers/schedules from the Authority 
Supply Chain Members. The Supplier shall manage the Master Asset 
Register Change Control Process, providing a holistic view and 
intelligence across the Authority Estate and the Supply Chain.  

 Schedule 2.1D (Asset Management) sets out the Statement of 
Requirements for the Asset Management Solution. 

 The Supplier shall provide the Authority with MI, including cost and 
financial reporting, through the integration, aggregation and verification 
(cost audit automation and cross sectional data checks) of the Authority 
Supply Chain Services data. 

 Schedule 2.1E (Cost and Finance Management) sets out the Statement of 
Requirements for the Cost and Financial Management Solution. 

 The Supplier shall provide a comprehensive and flexible Data, Analytics 
and Reporting Solution to cover the functional, operational and strategic 
aspects of managing the Authority Estate and the Authority Supply Chain 
Services. 

 Schedule 2.1F (Data, Analytics and Reporting) sets out the Statement of 
Requirements for the Data, Analytics and Reporting Solution. 

 Schedule 2.1G (System Requirements) provides the non-functional 
Statement of Requirements, and the functional Statements of 
Requirements are set out in Schedules 2.1B to 2.1H. 

 The Supplier shall support the Authority in the design, tender, mobilisation 
and exit of Authority Supply Chain Members.  

 Schedule 2.1H (Supply Chain Transition) sets out the Statement of 
Requirements for the Supply Chain Transition Solution. 
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Annex 1 – Definitions 

In Schedule 2.1 (Statement of Requirements), unless otherwise provided or the context 
otherwise requires, defined terms shall have the definitions prescribed to them in Schedule 1 
(Definitions) and as prescribed in this Annex 1 below: 

 

Account 

Management 

Detailed Solution 

the Detailed Solution to be provided by the Supplier during the 

Mobilisation Phase, and Approved by the Authority, and updated 

in line with the requirements of this Agreement, related to the 

Supplier’s Account Management Services; 

Account 

Management 

Services 

the account management services to be carried out by the 

Supplier as required to comply with its obligations set out in this 

Agreement, including without limitation those services identified in 

Schedule 2.1B (Account Management) and any other applicable 

service identified in the remainder of the Statement of 

Requirements; 

Application for 

Payment 

any application submitted by an Authority Supply Chain Member, 

detailing amounts being claimed for those services undertaken 

and completed during the agreed service period in which the 

services are undertaken and completed. The frequency of the 

submissions is subject to the Authority Supply Chain Contract as 

varied from time to time; 

ASCM Authority Supply Chain Member; 

Asset for the purposes of this Schedule 2.1 (Statement of 

Requirements), any Authority Asset; 

Asset Management 

Services 

the asset management services to be carried out by the Supplier 

as required to comply with its obligations set out in this 

Agreement, including without limitation those services identified in 

Schedule 2.1D (Asset Management) and any other applicable 

service identified in the remainder of the Statement of 

Requirements; 

Asset Management 

Solution 

the Asset Management service and system provided by the 

Supplier to meet the requirements of Schedule 2.1D (Asset 

Management) and “Asset Management Services” shall be 

construed accordingly; 

Asset Register 

Assets 

those Authority Assets which are listed on the Master Asset 

Register which may include but is not limited to FM-related assets, 
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security assets, furniture assets, and asbestos register 

information; 

Asset Strategy the Authority’s agreed management strategy for the Authority’s 

Assets. This will be reviewed and updated at least annually; 

Authority 

Business Area 

an Authority business area over which general financial 

administration is delegated to a budget holder; 

Authority 

Employee 

any individual, director, officer, employee, agent, consultant or 

contractor of the Supplier and/or of any Sub-contractor engaged in 

the performance of the Supplier’s obligations under this 

Agreement; 

Authority Estates 

Building Manager 

the Authority’s building manager who is responsible for the overall 

management and day to day requirements of any Authority 

Premises; 

Authority Estates 

Field Team 

the Authority Estates Service Delivery team as described in 

paragraph 1.5.1 of Schedule 2.1B (Account Management); 

Authority’s 

Business 

Continuity Policy 

Authority’s Business Continuity Policy provided in Schedule 2.6 

(Authority Policies); 

Availability when: 

(a) End Users are able to access and utilise all the functions of 

the Supplier System and/or the Services; and 

(b) the Supplier System is able to process any data and to 

provide any required Reports within the required timescales; 

and 

(c) all KPIs and SPIs other than any which relate to “Availability” 

are above the relevant threshold set out in Annex 1 of 

Schedule 2.2 (Performance Levels), 

and “Available” shall be construed accordingly. 

BAU Capital 

Expenditure 

Projects 

business as usual minor works schemes generated by any part of 

the Authority using the relevant processes which shall be notified 

to the Supplier during the Mobilisation Phase; 

BC business continuity; 

BCM business continuity programme management; 
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Building 

Information 

Management (BIM) 

a system that holds, is able to create, manage and exchange 

building information management objects with the related 

information embedded; 

CCS Framework  a crown commercial framework used to buy services and other 

common public sector requirements; 

Chargeable 

Service 

services that are not included or specified within the Authority 

Supply Chain Contracts as a core service or a variable service for 

which the Authority pays; 

Child Asset a sub-Asset Register Asset that is attached to, or associated with 

a Parent Asset; 

Co-Lo a tenure type called ‘Co-Location’ which is the delivery of Authority 

services from a premises shared with or owned by other partner 

organisations; 

Compliant complying with statutory obligations, regulatory requirements and 

necessary standards, and “Compliance”, and “Complying” shall be 

construed accordingly; 

Compliance 

Documentation 

documentation provided by any third party including both Statutory 

and Non-Statutory that is necessary to demonstrate that the 

Authority Estate and / or any Asset Register Asset is Compliant, 

including without limitation risk registers, certificates, or statements 

provided by Authority Supply Chain Members in relation to Work 

Orders; 

Comprehensive 

Liability Threshold 

the relevant cost threshold set out within any Authority Supply 

Chain Contract above which the excess is recoverable and “CLT” 

shall be construed accordingly; 

Control 

Framework 

has the meaning given to it in Schedule 2.1B (Account 

Management); 

Core Business 

Hours 

the normal business hours of each of the Authority’s Premises; 

Core Service the relevant Authority Supply Chain Services that are included and 

specified within any Authority Supply Chain Contracts for which 

the Authority pays a core service fee; 
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Cost and Financial 

Management 

Services 

the cost and financial management services to be carried out by 

the Supplier as required to comply with its obligations set out in 

this Agreement, including without limitation those services 

identified in Schedule 2.1E (Cost and Finance Management) and 

any other applicable service identified in the remainder of the 

Statement of Requirements; 

Cost and Financial 

Management  

Solution 

the Cost and Financial Management service and system provided 

by the Supplier to meet the requirements of Schedule 2.1E (Cost 

and Financial Management ) and “Cost and Financial 

Management Services” shall be construed accordingly; 

Dashboard a dashboard providing a visual representation of performance 

against any performance measure including without limitation KPIs 

and SPIs relevant to a particular objective or business process; 

Data & Analytics a functional capability that aggregates multiple datasets and 

enables analysis of such datasets and produces Dashboards, MI; 

BI, and Reports; 

Data and 

Information 

Strategy 

The Authority’s strategy for improving data accuracy and 

availability across the Estate, detailing the requirements for the 

next 5 years for the “Target Data Model” and “Strategic Asset 

Management Plan” 

Data, Analytics 

and Reporting 

Services 

the data and reporting services to be carried out by the Supplier as 

required to comply with its obligations set out in this Agreement, 

including without limitation those services identified in Schedule 

2.1F (Data, Analytics and Reporting) and any other applicable 

service identified in the remainder of the Statement of 

Requirements; 

Data, Analytics 

and Reporting 

Solution 

the Data, Analytics and Reporting service and system provided by 

the Supplier to meet the requirements of Schedule 2.1F (Data, 

Analytics and Reporting ) and “Data, Analytics and Reporting 

Services” shall be construed accordingly; 

Delegated 

Financial Authority 

the level of delegated financial authority for which an Authority 

budget holder is responsible, and “DFA” shall be construed 

accordingly; 

Delegated 

Purchasing 

Authority 

authorisation granted by the Authority permitting a relevant 

Authority Employee to incur expenditure in a single transaction, 

within prescribed limits; 
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Estates Operating 

Model 

the organisation structure and operating model of the Authority 

Estates function. This includes the Authority, the Supplier and the 

Authority Supply Chain Members; 

FM Services  facilities management services such as building maintenance, 

grounds maintenance, cleaning, catering and pest control; 

Full Access unrestricted and unfiltered access for an individual to any 

Documentation, Report, data, or similar; 

Functional System 

Requirement 

the functional requirement of a system or any component; 

Furniture Authority Assets that are not permanently fixed to any Authority 

Premises  

Governance has the meaning given to it in paragraph 2.3 of Schedule 8.1 

(Governance); 

Helpdesk that part of the Supplier Solution which enables the Authority, any 

Authority Supply Chain Member and / or any End User to request 

Reactive Maintenance or support, or to request any other matter 

or item, or raise any other issue in relation to any Asset Register 

Asset, the Authority’s Premises and any issue referred to in this 

Statement of Requirements; 

Helpdesk and 

Work Order 

Management 

Services 

the Helpdesk and Work Order services to be carried out by the 

Supplier as required to comply with its obligations set out in this 

Agreement, including without limitation those services identified in 

Schedule 2.1C (Helpdesk and Work Order Management) and any 

other applicable service identified in the remainder of the 

Statement of Requirements; 

Helpdesk Solution the Helpdesk service and system provided by the Supplier to meet 

the requirements of Schedule 2.1C (Helpdesk and Work Order 

Management) and “Helpdesk Services” shall be construed 

accordingly; 

Incident an incident that will or may give rise to: 

(a) imminent risk of danger to persons present at any Authority 

Premises;  

(b) imminent risk of full or partial loss of any part of the Authority 

Estate; and/or 
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(c) a material adverse effect upon the Authority’s business 

within the Authority Estate; 

Incident Triage allocating Incidents to the Authority, and / or the appropriate 

Authority Supply Chain Member as the case may be; 

Integration the process of linking together different computing systems and 

software applications physically or functionally, to act as a 

coordinated whole; 

Interface File an interface file that is specially formatted to pay high-volume 

invoice payments to suppliers, further details are set out in Annex 

2 of Schedule 2.1E (Cost and Finance Management); 

ITT invitation to tender; 

Key Holder  an individual who is responsible for the keys and access to any 

Authority’s Premise; 

Landlord the freehold owner or head lessee of any Authority Premises; 

Life Cycle Works works intended to prolong the effective working life of any Asset 

Register Asset; 

Local Access access for an individual to any Documentation, Report, data, or 

similar determined by the individual’s location or the relevant 

Authority Premises type; 

LSS life systems services; 

Major Projects Usually capital works projects with a minimum cost of two hundred 

and fifty thousand pounds (£250,000) or such other value as may 

be notified by the Authority to the Supplier; 

Manned Guarding security management provided by on-site security personnel; 

Master Asset 

Register 

has the meaning given to it in paragraph 2.1.2 of Schedule 2.1D 

(Asset Management); 

Master Asset 

Register Change 

Control Process 

has the meaning given to it in paragraph 2.1.5 of Schedule 2.1D 

(Asset Management); 

Master Data  data from a single source that is required in other systems to 

enable operations. For example, Properties mastered in the LLM  
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Supply Chain System to be used in the Supplier’s Helpdesk 

amongst others to identify a property; 

Master PPM 

Schedule 

has the meaning given to it in paragraph 2.2.2 of Schedule 2.1D 

(Asset Management); 

MI management information; 

Minimum 

Reporting 

the minimum reporting required as part of the Services and as 

more particularly described in paragraph 2.5 of Schedule 2.1F 

(Data, Analytics and Reporting); 

Minor Projects capital works projects with a value of less than two hundred and 

fifty thousand pounds (£250,000) or such other value as may be 

notified by the Authority to the Supplier; 

Moves and 

Porterage 

any activity relating to the movement of people, or items such as 

Furniture  on the Authority Estate; 

MRDPPM most recently due PPM (as referenced in Schedule 2.1D (Asset 

Management); 

Near Real Time as close to instantaneous as possible and without any significant 

delay; 

Non-Core 

Business Hours 

those hours falling outside Core Business Hours;  

Non-Functional 

System 

Requirement 

the non-functional requirement of a system or any component; 

Officer Absent an instance where any security officer does not attend any 

Authority’s Premises when scheduled in the Planned Maintenance 

Schedule; 

OGP the Office of Government Property; 

Optional Services any Services that are included and / or specified in any Authority 

Supply Chain Contracts as call-off or optional for an additional fee; 

Other Government 

Departments 

other Government Departments including central and local 

government, and other public sector and crown funded 

organisations and “OGDs” shall be construed accordingly; 
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P2P the Authority’s outsourced purchase-to-pay (P2P) provider; 

Parent Asset a standalone Asset Register Asset or an Asset Register Asset with 

one or more Child Asset types; 

Planned 

Maintenance 

Schedule 

a schedule detailing all planned and routine activities for any 

service line; 

PPM  planned preventative maintenance; 

PPM Schedule 

Change Control 

Process 

has the meaning given to it in paragraph 2.2.5 of Schedule 2.1D 

(Asset Management); 

PPM WO Fulfilled a PPM Work Order that has had Compliance Documentation 

uploaded to the relevant part of the Supplier System(s); 

PPM WO Fulfilled 

& Verified 

a PPM Work Order when, where required, the Compliance 

Documentation has been reviewed and confirmed as complete by 

the Authority; 

PPM WO Physical 

Completion 

the status of a PPM Work Order for which the works have been 

completed by the Authority Supply Chain Member; 

Projects All Projects which includes Major Projects, Lifecycle Works, Minor 

Projects and Capital Works;  

PS&LM Portfolio Strategy and Leasehold Management an Authority 

Estates Service Line 

Properties the Authority Premises; 

Purchase Order an order issued by the Authority in relation to Chargeable, Core, 

and Optional Services; 

Purchase Order 

Request Form 

a form completed by the Authority and the Supplier detailing the 

information required for inclusion in a Purchase Order; 

Reactive Work 

Orders 

any Work Orders for maintenance other than Planned or routine; 

Regional Access access for an individual to any Documentation, Report, data, or 

similar determined by the individual’s regional location; 
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Remedial any work required following a statutory PPM task or inspection; 

Report a report prepared for any matter relating to this Agreement; 

Response Times the response times provided in Annex 1 of Schedule 2.1C 

(Helpdesk and Work Order Management); 

RIBA  Royal Institute of British Architects  

Risk Register a register of the risks identified by the Authority and / or the 

Supplier and such register shall address the allocation of, liability 

for, and mitigation measures applicable to any risks arising in 

connection with this Agreement; 

Routine Approval  any update or change which the Authority notifies the Supplier 

does not require Approval as defined in Schedule 1 (Definitions); 

Routine Rejection any update or change which requires Routine Approval but where 

the Authority rejects such update or change; 

SAML Security Assertion Mark-up Language; 

SAMP The Authority’s Strategic Asset Management Plan 

Service Line any business area within the Authority Estates function;  

Service Matrix the Authority’s service matrix as provided by the Authority to the 

Supplier prior to the Effective Date and as may be updated by the 

Authority from time to time; 

Service Level 

Agreement 

the agreed level of service set out within any Authority Supply 

Chain Member Contract and “SLA” shall be construed accordingly; 

Supplier 

Equipment 

the Supplier System; 

Supplier Portal an internet based solution that allows Authority Supply Chain 

Members to access the Supplier System(s) Solution in an 

automated manner, or by any other manner agreed by the 

Authority, for the purposes of passing and receiving data and 

information;  

Supplier Solution The Supplier’s System(s) Solution and/or any components of the 

Supplier’s delivery of the Requirements and Services referenced 

in Schedule 2.1 A to H. 
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Supply Chain 

Transition Plan 

the plan provided by the Supplier under paragraph 2.2.3 of 

Schedule 2.1H (Supply Chain Transition); 

Supply Chain 

Transition 

Services 

the Supply Chain transition services to be carried out by the 

Supplier as required to comply with its obligations set out in this 

Agreement, including without limitation those services identified in 

Schedule 2.1H (Supply Chain Transition) and any other applicable 

service identified in the remainder of the Statement of 

Requirements; 

System 

Architecture 

a formal description of the design of the System(s) for delivering 

the System(s) Solution and or a detailed design  of the System(s) 

at component level; 

System(s) Solution the Supplier System(s) required by the Supplier to meet the 

requirements of this Agreement (in particular, without limitation, 

Schedule 2.1 (Statement of Requirements) including Schedule 

2.1G (Systems); 

System Recovery 

Times 

the system recovery times set out in paragraphs 3.1.14 and 3.1.15 

of Schedule 2.1G (Systems) and any recovery times set out in any 

annex to that Schedule; 

System 

Responsiveness 

the specific ability of a system or component to complete assigned 

tasks within a given time; 

Transactional Data data passed between the Supplier Solution and the Authority or 

Authority Supply Chain Members’ systems; 

Trend Analysis  prediction of trends and / or likely future outcomes based on 

historic data or identification of a pattern of behaviour in a series of 

data; 

User Defined 

Fields 

additional custom fields that can be user-specified or user-

requested and are available in a System that are not utilised as 

part of the core product; 

User Group a group of individuals who require access to the Supplier’s 

Reports and datasets to support their Estate management 

activities;  

Variable Service those services that are included and specified within the Authority 

Supply Chain Contracts as call off or optional services for which 

the Authority pays an additional fee and such services shall be 
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aligned with Work Order categories as described in Schedule 2.1C 

(Helpdesk and Work Order Management); 

Warranty a written guarantee, issued to the purchaser of an item by its 

manufacturer, promising to repair or replace it if necessary within a 

specified period of time; 

WBS Work Breakdown Structure; provided by Authority Supply Chain 

Members involved in the delivering of a Project, detailing the work 

and activities required at the various stages of a Project  

Wider Market  similar organisations in the same business sector performing 

similar roles; 

Work Order a work order for PPM, repair and / or reactive works generated 

through the Helpdesk and “WO” shall be construed accordingly; 

and 

Workforce 

Monitoring 

Template 

the template provided in Schedule 2.6 (Authority Policies) relating 

to ‘Life Chances in Procurement’. 

 


