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ANNEX 1  

DELEGATED FINANCIAL AUTHORITY 

1. Delegated Financial Authority (also known as Delegated Purchasing Authority) 

Delegated Financial Authority can be defined as a standing authorisation for an individual to incur 

expenditure in a single transaction, within prescribed limits and against specific account codes and cost 

centres, without prior HM Treasury or Budget Holder approval.  

The assigning of transaction limits must be appropriate, based upon business needs, an individual’s 

grade, the nature of their role, their skills and experience, and the volume and levels of transactions. 

Delegated Financial Authority should only be given to DWP staff 

The Authority’s systems require all requisitions and payment authority forms to be approved by a 

suitable person. 

DFA Level Maximum Limit Grade 

DFA 3 £10,000 HEO 

DFA 6 £50,000 SEO 

DFA 8 £150,000 UG7 

DFA 10 £500,000 UG6 

DFA 11 £750,000 SCS1 

DFA 12 £5,000,000 SCS1 

DFA 12 £10,000,000 SCS1 

DFA 12 £15,000,000 SCS2 
 

2. Delegated Buying Authority 

Delegated Buying Authority can be defined as authorisation to create or approve an individual Purchase 

Order to incur expenditure within prescribed limits and against specific account codes and cost centres. 

Where formal contract documentation is in place and a PO supports this, approval of a PO is 

administrative and does not require DPA. Where no documentation is in place, the creation of a PO 

may form a contract. Users with the Purchasing Manager responsibility must be aware of this and 

ensure they do not approve a PO which, in effect, forms a contract which exceeds their DPA level. 

Please note that the DBA levels stated in the table below are subject to change, during mobilisation the 

Authority shall inform the Supplier of the DBA levels to use 

DBA Level Amount 

1 £2,500 

2 £10,000 

3 £25,000 

4 £50,000 

5 £100,000 
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6 £200,000 

7 £500,000 

8 £1,000,000 

9 £5,000,000 

10 £10,000,000 

11 £25,000,000 

12 Unlimited 
 

 

 

 

 


