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This Policy is supported by the: -
BASS Contract Empty Property (Void) Management Procedure Document
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Preface

[bookmark: _Hlk511306696]This Policy is fully supported by the ‘BASS Contract Empty Property (Void) Management Procedure’ document, which sets out the detailed void management process.  The procedures include; detailed guidance, a process flowchart and stage checklist to aid meeting the aims of this policy and ensure as reasonably practicable that Nacro meets its obligations of the Bail Accommodation Support Service Contract with the Ministry of Justice. 

Policy Aims

The purpose of this Policy is to outline Nacro’s approach to Empty Property Management and standardise where possible BASS and Nacro void management processes and standards.  Whist ensuring Nacro’s business objectives are met and the requirements of the BASS contract are delivered within MoJ’s expectations as set out within their Service Specification Schedules.  Ensuring ‘Service User’ experience is of an acceptable standard, by striving for continuous improvement of a value for money quality accommodation and support service.   
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1.0 Introduction

1.1 Nacro is committed to delivering a high standard quality accommodation for all its service users, whilst meeting the criteria of standards and supply within the BASS Contract, in particular; a Seven Day turnaround for voids.

1.2 The purpose of this Policy is to outline Nacro’s approach to empty property management, commonly known as Void(s) management.  Voids within Nacro are mostly related to a Bedspace/Unit rather than a typical Residential Social Landlord entire Bungalow, House or Flat property void that would require more robust compliance and safety checks.  

1.3 Many properties are leased from Landlords by Nacro for its business streams, being, BASS and Nacro Homes Agency in the main, and therefore, there is a requirement to be clear on whether Nacro or the Landlord is responsible for compliance, maintenance and repairs works. 

1.4 This policy is additionally supported by Nacro’s Asset Management Strategy, Property Repairs & Maintenance Strategy, Property Lettable Standards Policy, and Property Leasing & Procedures. 

1.5 A high-level process diagram ‘Contractor Solution’ for Maintenance, Repairs & Voids has been developed to inform the development of the BASS Contract Empty Property (Void) Management Procedural document.


2.0 Assessment Process

2.1 It is important to note that it is very likely that many of the repairs required are probably related to service user damage and as such, Nacro will be responsible for these repairs.  In this instance and providing necessary repairs will need less than Five Days, the works can be implemented.  

2.2 To assist the Seven-day turnaround period a Five-Day void turnaround it has been made a contractual requirement for Nacro’s Maintenance & Repairs Service Providers. Key Performance Indicators are in place to support the Seven-day turnaround.

2.3 Where there is a situation when a Seven-Day void turnaround is not possible, a reasonable assessment by a Nacro Surveyor will determine;

a) whether the works required are major and as such, are termed a Twenty-Eight Day void and works raised accordingly, or;

b) they are the responsibility of the landlord and therefore, the landlord will be contacted, and agreement reached, whether or not the necessary repairs are a Seven Day or Twenty-Eight Day Void.  

2.4 Where there is likely to be a dispute with a landlord or a way forward cannot be agreed Nacro’s legal team will be involved. 
3.0 Lease Arrangements

3.1 In addition to the requirements within Nacro’s Property & Leasing Procedures the following actions and mitigation measures are to be considered and implemented where appropriate: - 

·  All new leases with potential landlords and investors to conform with Nacro ‘Standard Lease’ that specifically states a Seven Day turnaround for Void period and clearly defines the Landlords and Nacro’s maintenance and repairs responsibilities.

·  Existing leases and in particular, those being transferred from Stonham to include an addendum to reflect the urgency of a Seven Day void turnaround and as such, Nacro will advise of works and or arrange and recharge landlord accordingly.

[bookmark: _Hlk511718406]
4.0 [bookmark: _Hlk511718345]High Level Detail Process

4.1	The MoJ sets a strict target of a 7 calendar days void turnaround, being a 7 day ’End to End’ void management target.  If Nacro does not meet this target, it will incur a financial penalty.

4.2 	The financial penalty is based on 75% of the value of the bedspace per day.  

4.3	Nacro has made provision within its ‘Maintenance Services’ contract to pass this penalty on to contractors where they do not deliver their services on voids in 5 calendar days.  This is currently charged at £30 per day for each day the contractor goes over the 5-day contractor void period.

4.4	The 7-calendar day ‘End to End’ void management high-level process has been split as follows: -

Day 1	- Nacro staff are responsible for inspecting room/unit/property and raising any necessary cleaning and repair works. 
 
Days 2 to 6 	- Cleaning and Repair works to be undertaken by Service Providers

Day 7	- Nacro staff to inspect and ensure any snagging is either carried out or an appointment made to return post void, where applicable. 

4.5	It is important to remember that in most situations voids are a bedspace/room only, although repairs required to communal/shared areas of the property may impact on the bedspace/room being let.  

Please refer to the BASS Contract Empty Property (Void) Management Procedural document for full details of void management process and delivery.

5.0 Property Procurement & Provision

5.1      	Nacro will meet the BASS contract ‘Service Specification’ of providing a minimum of 550 bedspaces across England and Wales in accordance with the requirements of the contract, whilst continually reviewing suitability of accommodation in regard to; 

1. Demand and Under Occupation 
1. Fit for Purpose
1. Location
1. Type and Use Category 
1. Value for Money 

5.2      	Once the BASS contract is implemented and bedded in Nacro has offered to provide an additional 50 bedspaces from its existing infrastructure at a variable cost. 

5.3      	The Property Procurement & Provision requirements of the Service Specification Schedule G1-G3 have been incorporated within Nacro’s revised Property Procurement Procedures to ensure Nacro complies with the targets and necessities of the BASS Service Specification and the aims of this BASS Empty Property Policy.  The key requirement is to have the 550 bedspaces in management at all times allowing for the 7 and 28 vacancy periods when dealing with voids.
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