 
INVITATION TO TENDER
‘Change at the Council’ 
Consultancy – Advice and consultation support to a borough wide conversation about priorities

Summary of the brief

1. The Council is seeking an external facilitator to support a borough-wide conversation about the priorities of local residents for the place and their families.  The work will link with a range of existing engagement activities and fora as well as leading a number of specially convened events.  The outcome of the work will inform the new Council Plan, to be published in February 2019.

Background 

2. In 2017 the Council commissioned the Centre for Public Scrutiny (CfPS) to conduct an independent review of the Council’s governance.  This review was published in March 2018[footnoteRef:1] and the Council agreed its response in July 2018[footnoteRef:2]. [1:  https://www.rbkc.gov.uk/newsroom/all-council-statements/centre-public-scrutiny-%E2%80%93-independent-review-governance ]  [2:  https://www.rbkc.gov.uk/committees/Meetings/tabid/73/ctl/ViewMeetingPublic/mid/669/Meeting/7684/Committee/1539/SelectedTab/Documents/Default.aspx ] 


3. The Council’s response includes a programme of actions requiring close co-ordination, and which, taken together, demonstrate a commitment to pilot a range of approaches to improving decision-making and involving local people in those decisions.

4. There is a range of significant consultation activities underway during the period of this project: it will be important to ensure that the work is co-ordinated with and complements these.  These include, but are not limited to:
· Grenfell recovery strategy (with the North Kensington community)
· Future of housing management (borough-wide)
· Mental health support services/ accommodation (to inform re-tendering of provision)
· Plans for the refurbishment of the Lancaster West estate
· Parking restrictions in relation to Chelsea Football Club (could involve a survey of up to 40,000 addresses)

5. The programme of actions includes the re-establishment of a Citizens Panel for the borough: on the assumption that this can be achieved in the appropriate timescales, this should also be used to support this project

6. The Council has a Community engagement team, and they will be a key point of liaison and co-ordination for this project, ensuring that the work is joined up and builds upon with existing community engagement activities.  Members of the community engagement team, as well as staff around the rest of the Council who are conducting significant consultation activities, will be resources who can be used to contribute to the project

7. There is a significant number of residents and amenity associations, as well as co-ordinating bodies such as the Kensington and Chelsea Social Council.  They will have important views, expertise and channels of communication which can support this work.

The project

8. Review learning and feedback arising from the ‘Change at the Council’ independent review of governance

9. Liaison with the community engagement and communications teams to inform RBKC plans to communicate the programme of work within the Borough

10. Liaison with Council finance lead to develop a narrative about the Council’s financial context so that the conversation is aligned with the budget planning process

11. Consultation with key community organisations (to be advised by the Community Engagement team) on the design of the programme of engagement.  Consultation to be conducted in most cases by the Community Engagement team through routine 

12. Liaison with the community engagement team to identify existing engagement activities being conducted by the Council and ensure that Council officers conducting those activities use the opportunity where appropriate to contribute to the borough-wide conversation

13. Planning and delivery of up to ten events appropriately located around the borough, to further the conversation, reaching audiences and groups not already being reached

14. Use of the Citizens Panel (on the assumption that timescales align)

15. Liaison with the communications team to use social media to generate conversations and capture feedback

16. Review feedback received from a range of channels and liaise with Community Engagement team to produce a report to inform the development of the Council Plan

Objectives

17. To demonstrate that the Council is committed to listening to the views of its residents and businesses

18. To inform the development of the Council Plan

19. To ensure that an appropriate range of engagement techniques are used so that:
· Views are heard from all locations within the borough, and from a range of housing tenures and income brackets
· The needs of those with protected characteristics are appropriately addressed 

Scope

20. The writing of the Council Plan is outside the scope of this project

21. Consultation on the Council’s budget for 2019/20 is outside of the scope of this project.  This will be conducted mainly through a number of Council scrutiny meetings: it will be necessary to ensure that messages are aligned with the budget scrutiny process and that the borough conversation is informed by the Council’s financial context

22. This project will be delivered as much as possible within existing Council resources, and engagement with existing channels for communication.  The scope of this tender is to bring additional capacity and expertise to complement capacity in the Council.  The following assumptions have been made about the scale of work required by the provider:
· Preparation/ research – 2 days
· Consultation with community organisations (where not conducted through routine conversations by Community Engagement team) on the design of the programme – 3 days
· Holding events – 10 events
· Liaison with/ obtaining feedback from existing activities being run by the Council and report writing – 8 days

23. The Council will itself publicise what it has done with the findings of the borough conversation, and how it is responding to what it has heard

Reporting

24. Draft and final written reports will be required.  

25. Progress updates will be required via meetings (either face to face or teleconference) on a monthly basis.

Timescale

	Item
	Date

	Issue brief
	23 July 2018

	Deadline for receipt of questions
	31 July 2018

	Tender return
	6 August 2018

	Clarification if required
	wb 13 August 2018

	Contract award
	wb 20 August 2018

	Inception meeting
	wb 27 August 2018

	Start consultation on engagement programme
	3 September 2018

	Engagement programme starts
	1 October 2018

	Draft report
	4 January 2019

	Final report
	18 January 2019




Key requirements

26. It is expected that the appointed provider will have appropriate experience of successfully undertaking public engagement projects in a local authority context as well as the resources and capacity to manage and complete the project over the specified period. 

RBKC contact

27. The Royal Borough of Kensington and Chelsea will be the contracting authority and the Governance Services team will commission and manage the project.  The initial Council contact for this project (until appointment of a project manager) is:

Heather Wills
Interim Director of Governance and Co-ordination
Kensington Town Hall
Hornton Street, London W8 7NX
Heather.wills@rbkc.gov.uk ; Tel 07803 438203

The proposal

28. Bidders are invited to submit a proposal which demonstrates:

i) Their experience relevant to this project
ii) The CVs of those members of the organisation which will deliver this project
iii) A lead officer to be the day to day contact with the Council throughout the period of delivery, to be responsible for the overall management of the project and the delivery and quality of outputs within the agreed timescale and budget
iv) A proposed methodology, consistent with this brief
v) Any issues or risks which require resolution and proposals to do so
vi) The cost proposal, providing a breakdown of staff costs (showing assumptions behind these figures) and other expenses.

Evaluation criteria

29. Bids will be assessed by the Evaluation Panel, in accordance with the scoring methodology set out below.  Each bid will be scored against these criteria.  An equal weighting will be given to Quality and Cost scores.  Scores will be aggregated to give an overall score for the quotation.

	Section
	Question
	Total potential score

	Quality - Weighting 50%

Experience
	 

	E1
	Please list any experience relevant to this project

	Please include the following information:
· Name of organisation/ council worked with
· Dates of your involvement, to/from
· Your role
· Outcomes

	25

	E2
	Details of the project delivery team and their suitability to deliver your proposal.
	Please detail the roles and experience of the team who will deliver this project and provide CVs containing relevant experience, including identification of the project lead officer.
	10

	
Your proposal
	

	P1
	Outline your proposed methodology and provide evidence that you understand the brief.
	Please set out your approach and demonstrate your understanding of the brief.   



	55

	P2
	Demonstrate clear understanding of potential risks and challenges and how you will address these.

	Highlight key challenges that will need to be addressed in order to achieve project outcomes and how you propose to do so.
	10

	Section Total
	100



	[bookmark: _GoBack]Cost - Weighting 50%
	 

	C1
	Project cost
	Please set out the project costs, including a breakdown of staff costs (showing assumptions behind these figures) and other expenses

Lowest tender scores 100 points
	100

	Section Total
	100



30. The contract will be awarded to the highest scoring tender.  The Council reserves the ability to seek clarification of any elements of written submissions which are unclear.  
Questions or clarifications

31. Any questions about this procurement should be submitted in writing via the capitalEsourcing portal, via the 'Messages' tab. Suppliers must clearly indicate, when submitting a question, which (if any) part of their question they view as confidential and applicable only to the supplier submitting the question. 
32. If the Authority does not agree that the question is confidential and applicable only to the supplier, the supplier will be given the right to withdraw the question without it being answered.
33. The closing date for clarification questions is in the ‘Timescale’ section above.



