[2.15.1] Performance Offer Rationale

With reference to the performance offer that you have provided at Annex S (Pricing
Proposal), please explain the rationale for this offer.

Your response should:

e Clearly identify and explain any assumptions used to develop your offer

e Detail any research and/or evidence relevant to the provision used to
underpin your offer

e Clearly explain how you will support and achieve the rate of both Job
Outcomes and Sustained Job Outcomes offered within each cohort

Insert your response in the pre-set, shaded space on the following pages.
Your response MUST be limited to 1 sides of A4.




We will support REDACTED participants. Of these, REDACTED will move into work,
REDACTED will achieve a Short Job Outcome & REDACTED will secure a
Sustained Job Outcome. Our Starts Offer Rationale derives from: an analysis of: ¢
potential participant data in South London: circa REDACTED Troubled Families
(TFs) identified for Local Authorities (LAS) in Phase 2 of DCLG’s TF programme
available for the ESF programme to work with (based on REDACTED of referrals) ¢
previous referral/start conversions on our REDACTED voluntary contracts; & * a
financial model that dedicates REDACTED of each Caseworker’s (CW) time to
community outreach & working with LAs to generate referrals.

Our Performance Offer Rationale is based on: ¢ detailed analysis of our ESF
Families performance in South London where Reed supported REDACTED of
programme starts into work with REDACTED sustaining work for at least
REDACTED, achieving the highest job outcome rates nationally of any provider; ¢
the narrow, more challenging, eligibility criteria of this programme; ¢ & our SC’s
comparative high performance: REDACTED was a high performing SC partner on
ESF Families (REDACTED of job starts sustained work for REDACTED). Our
experience has informed detailed modelling, including time-to-job profiles, seasonal
job market variations & job sustainment rates. We are confident we will achieve our
Short & Sustained Job offers based on the following assumptions: * we have a
locally relevant delivery model incorporating feedback from TF teams, TFEAs & TF
focus groups; ¢ we have a culture of continuous improvement & have incorporated
service improvements from other Reed contracts; * we understand local employer
needs & current vacancies based on relationships with REDACTED London
employers; & * have low caseloads (REDACTED average) & intensive support from
CWs with the skKills, training & track record to support TFs to successfully enter
sustained work.

We will support & achieve our targets within each cohort through: An innovative
delivery model with REDACTED unique to Reed. After extensively engaging
businesses (via reed.co.uk & Employer Surveys) to understand the character traits
they value most, we designed & tested new & interesting modules that will help
participants develop behaviours needed to secure/progress in work. Proven
diagnostic & action planning process using our experience of delivering REDACTED
Families assessments. This process will accurately diagnose needs, enabling CWs
to correctly select/sequence support from Day 1 that will progress participants into
sustainable work more quickly than on previous programmes. Extensive employer
links. We have links with REDACTED London employers & access to over
REDACTED London vacancies via nearby Reed Recruitment sites & reed.co.uk.
CWs are trained to engage employers & generate vacancies with our Recruitment
Manager sourcing vacancies from larger employers (up to REDACTED of jobs). In-
work support. As participants are more likely to drop out of work in the first month,
our model supports Short Job Outcomes by providing weekly support in the first
month in work & monthly thereafter, with additional support dependent on need. To
achieve Sustained Job Outcomes, Progression Meetings at REDACTED will support
participants to plan next steps through coaching, CV updates & referral to external
provision, with CWs intervening when issues are identified. Timely implementation to
meet go-live requirements. Our dedicated Implementation Team will enable our rapid
commencement of delivery & target achievement. Performance Management (PM):
Our model is underpinned by a rigorous PM Framework that manages & monitors
performance on a monthly cohort basis & uses daily/weekly/monthly KPIs & formal
monthly performance reviews for Reed & supply chain to ensure targets & referrals
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for Short & Sustained Job Outcomes are met for each cohort.




