[2.7.1] Community Engagement

Please describe the community engagement that you have undertaken to inform the
design of this provision.

Your response should:

e |dentify the characteristics of the local community, any other local factors and
the impact of these on the local labour market

e Provide evidence of proactive engagement with a range of organisations from
a variety of sectors, detailing the specific organisations that you have
consulted to gain an understanding of the local community

e Explain how you have used the above engagement and understanding when
designing the provision content to ensure that it aligns to local needs and
those of the specified eligibility groups

e Clearly describe how you will engage and build sustainable partnerships with
existing local services and organisations to ensure that provision is joined up
with and complements wider interventions taking place with families

e Explain how your provision adds value compared to any existing delivery that
is already available in the area

Insert your response in the pre-set, shaded space on the following pages.
Your response MUST be limited to 2 sides of A4.

PLEASE NOTE THE SCORE ATTAINED IN THIS SECTION MAY ALSO BE USED
IN A TIE-BREAK SITUATION WHERE APPROPRIATE..




To inform the design & content of our provision & ensure it aligns with LA Troubled
Families (TF) provision we conducted proactive community engagement, with:

e All Local Authority (LA) Teams by consulting them on the elements of our model
which would add value (& not duplicate services) in their local areas;

e Supply chain (SC) partners REDACTED who already deliver services to the target
communities in South London (SL)

e SL JCP Provision Managers & Troubled Families Employment Advisers (TFEAS),
to align with existing & planned TF provision;

e Housing Associations (HAs), such as REDACTED, to understand their existing
services & tenants' needs;

e Specialist/VCS groups, to understand participant needs/barriers & ensure we
complement existing local services: e.g. REDACTED (REDACTED); REDACTED
(REDACTED); REDACTED (REDACTED)

e Interviews & focus groups with participants, LAs & specialist partners, as part of a
comprehensive review of our ESF Families contracts to identify improvements

e Employers, based on survey data & relationships with REDACTED London
employers

Using this & our existing relationships with SL referral partners, we have identified
the characteristics of TFs & services available via TF Teams & JCP TFEAs. This
has directly informed the design & content of our service to meet local TF
needs, add value & avoid duplication of existing TF provision:

1) Multiple & Complex Problems: LA TF Teams, JCP TFEAs, IAPT & HAs
highlighted the range of circumstances & complex barriers facing TFs that impact
their ability to secure work (e.g. intergenerational unemployment, health conditions,
caring responsibilities, domestic violence). LAs have also highlighted areas with
particularly high numbers of TFs which we should focus on (e.g. REDACTED) &
detailed existing support available via the DCLG TF Teams e.g. REDACTED LAs
noted the high number of TFs impacted by the roll-out of Universal Credit (UC) & the
UC full Digital Service in (e.g. in REDACTED). Solutions: We will coordinate our
services with TF Teams & TFEAs who have identified the need for additional
support. Working in partnership we will develop a flexible, tailored package of
support which meets individual needs, using existing TF diagnostic information &
additional diagnostics & action planning to identify the correct interventions &
sequence/pace of support to meet gaps in existing TF provision to help participants
overcome barriers. Caseworkers (CWSs) will identify specialist provision, using our
Directory of Services, to ensure individuals access advice & support to respond to
REDACTED (e.g. REDACTED) & will directly support them to do this e.g. by using
our up-to-date Better-Off Calculation tool. Adding Value: Agreed co-location with TF
Teams e.g. with  REDACTED, with TFEAs & at JCP offices ensures we provide
appropriate services, utilising existing data e.g. by understanding existing TF Team
RAG ratings, we will only deliver support to individuals when it can add most value.
2) Motivation, confidence & mindset: LAs, JCP & referral partners indicate one of
the most significant barriers for TFs is low confidence, often caused by a lack of work
experience & not feeling they have appropriate qualifications, coupled with a feeling
of low self-esteem & that they need LA staff/services to succeed. Solutions: Our
REDACTED will help participants develop confidence, identify transferable skills &
learn how to sell their experience to employers. By inviting employers who have
already hired participants from our ESF Families programme to speak, will motivate
& challenge any negative perceptions. Our adapted Better Off Calculation will
highlight how the entire family would be better off in work to inform & motivate.
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Adding Value: Our REDACTED can be delivered in modules & immediately rolled-
out to complement existing TFEA caseloads.

3) Health: LAs, JCP & IAPT identified TFs are likely to have health needs,
particularly mental health, as the stress of multiple & complex family problems can
lead to depression & isolation. Solutions: Using the Health & Work Assessment,
Reed CWs will create an Action Plan detailing how participants can improve their
health, & promote the importance of diet, sleep & exercise. This will enable
participants to develop routines & strategies for reducing stressors so they feel more
able to enter & sustain work. We will work alongside REDACTED to enable CWs to
support TFs to access mental health support, e.g. REDACTED successfully deliver
Low Mood sessions from our North London offices, & we would seek to replicate

this.

Adding Value: We will leverage our existing Integrated Health services (e.g.
REDACTED) & link with similar services (e.g. REDACTED).

4) Skills: ESF Families participant analysis & JCP & LA feedback identifies a lack of
skills (particularly accredited qualifications) as a key barrier, as participants struggle
to create a CV without qualifications. Solutions: CWs will liaise with TF
Teams/TFEAs to identify where low skills are a barrier & we will include a skills
assessment in the diagnostic for all participants referred. Where identified as a
barrier, participants will be supported to complete: our in-house Short Accredited
Courses (e.g. REDACTED); & courses via local provision (e.g. REDACTED) so
participants can add qualifications to their CV, boosting confidence. Adding Value:
We will deliver Sector-based Introductory Courses, linked to qualifications gained,
providing an overview of sectors with current vacancies, to support TF participants
who have not worked for a long time, if at all.

6) Employers: London employers we work with state candidates often lack the right
mindset & soft skills for work. This is supported by Reed’'s Employer Survey
(REDACTED), which found reliability & integrity as the most important traits in
candidates.

Solutions: Our Character Trait modules will help participants build behaviours
important to employers & develop the soft skills they value, e.g. team work.

Adding Value: Our Character Trait modules are unique to Reed, were developed
with REDACTED employers, & incorporate proven behavioural change techniques.
Impact on local labour market: Our support will provide employers with access to
candidates that: are highly motivated; meet skills needs; have required soft skills; &
have the tools to effectively manage family responsibilities/childcare & health
conditions in a way that enables them to enter & sustain employment.

Engaging & Developing Sustainable Partnerships with Local TF Delivery:
Engaging: Over the last year we have been conducting extensive consultation with
TF Teams across London to understand their approach to Phase 2 of the DCLG
Programme, conduct lessons learnt exercises following on from our previous ESF
Families Programme & co-design our model. E.g. REDACTED highlighted TFs in
insecure housing as most at risk during Welfare Reform. All discussions have been
documented & agreements made with each LA will be included in their bespoke SLA
(based on the template in Annex 8) post-contract award. Developing: Our
Partnership Manager will work with LA TF Teams to formalise SLAs & will be a full-
time resource dedicated to maintaining & developing sustainable partnerships with
TF Teams & ensure all agreements are adhered to throughout the contract. In
addition REDACTED of CW time per week is dedicated to coordinating & updating
TF Teams/TFEAs. This will be overseen by Team Managers, Operations Managers
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& will be reviewed REDACTED by the board, as coordination with TF Teams will be
reflected in KPIs at all levels to ensure accountability for partnership work.




