[2.8.1] Employer Engagement

Please describe how you will engage with employers in the local area to achieve job
outcomes.

Your response should:

e Identify the specific key employment opportunities in the specified
geographical area over the life of the contract

e Show an understanding of the sectors in the area and those that are
experiencing (or are expected to experience) significant growth over the life of
the contract

e Clearly explain what Employer engagement you will undertake to capitalise on
the opportunities to achieve job outcomes for participants

e Show how you will identify newly arising employment opportunities and utilise
these to support your above methodology

Insert your response in the pre-set, shaded space on the following pages.
Your response MUST be limited to 1 sides of A4.




Reed & our Supply Chain (SC) partners have extensive contacts with REDACTED+
London employers which we have used to successfully support REDACTED people
into work in London since REDACTED, e.g. on ESF Families we worked with
REDACTED+ employers (e.g. REDACTED) to place REDACTED patrticipants into
work. Key Sectors & Opportunities: London is projected to remain the fastest
growing region between REDACTED (REDACTED) & significant employment growth
is anticipated in retail, hospitality & construction sectors in many parts of South
London. For example, thousands of new retail & hospitality jobs generated by the
REDACTED & REDACTED; & REDACTED new jobs as a result of the REDACTED.
We will use our experience of working with TF-friendly employers, identified from our
previous delivery (e.g. REDACTED). Identifying & Capitalising: Strategic: Our
Operations Manager (OM) will meet quarterly with key stakeholders, including Local
Authorities to identify new opportunities e.g. working with the REDACTED, who are
negotiating Section 106 agreements to secure vacancies and deliver a job brokerage
service. Reed & REDACTED will use our existing relationships to regularly consult
the London LEP to ensure our service remains responsive & employer-led. Employer
Engagement: We will engage employers using a 3-tiered approach: 1) Reed Group:
reed.co.uk & RSR offices (in REDACTED) give us unrivalled access to REDACTED
jobs & employers, e.g. REDACTED. Our London offices report an increase in
hospitality & catering, health, social care & creative jobs in the last year & we will
capitalise on vacancies in these sectors, which offer flexible employment required by
TFs. 2) RM: Will build on existing links with large employers (e.g. REDACTED) in our
target sectors, to source bulk & repeat vacancies. The RM will match TF candidates
to suitable vacancies, conduct pre-screenings, provide tailored interview coaching &
will secure jobs. They will use labour market trend data compiled by reed.co.uk to
target new employers in growth markets, & capitalise on opportunities identified by
the OM. The RM will maintain employer relationships to identify upcoming job
opportunities (e.g. via discussion of growth plans), fulfil recruitment needs & ensure
we prepare participants for jobs. 3) Caseworkers (CWSs): Will target small, local
employers to source vacancies, as they account for REDACTED of London’s
businesses, & REDACTED of all London jobs (REDACTED). As part of their
induction CWs are trained on how to engage & build relationships with local SMEs to
source vacancies, (e.g. using personal networks in the community), & will provide
participants with 1:1 coaching to achieve job outcomes. Employer-led Training: Our
Curriculum & Development Team & RM will work with large employers to design
bespoke, employer-led, sector-focused training, designed for specific job roles, e.g.
REDACTED. Promoting Participants: The RM & CWs will use existing employer links
to highlight positive stories & case studies where local employers have employed
individuals from TFs on our previous ESF Families programmes. CWs will provide
advice to employers on the line management of individuals from TFs with the support
of LA TF teams & TFEAs.




