[2.10.1] Premises

Please provide details of the premises that you will use to deliver this provision,
including details of any outreach services.

Your response should:

e Provide full address details, including post code, for all fixed delivery premises

e Where applicable, describe any outreach services that you will provide

e Provide details of local public transport links and their proximity to the
premises that you have identified in response to the above points

e Detall the facilities available at each location and how these meet any legal
requirements, including compliance with the Equality Act 2010

e Explain why you consider these premises to be suitable for this provision and
the specified eligibility groups

e Clearly describe how your proposal will achieve full coverage across the
entire contract area

e If you intend to use existing premises, explain how delivery of this provision
will fit with current use

e If you intend to secure new premises, indicate the timescales for doing so
ahead of go-live and your contingency arrangements for ensuring timely
delivery of this provision

e Detail your contingency plans for dealing with fluctuating participant volumes
over the life of the contract, including the minimum and maximum volumes
that can be handled at any one time without having an adverse impact on
your premises proposal

Insert your response in the pre-set, shaded space on the following pages.
Your response MUST be limited to 2 sides of A4.




Reed, REDACTED& REDACTED will deliver the contract across South London (SL)
from REDACTED premises & a network of outreach sites, all ready for delivery by
REDACTED, providing full coverage for Troubled Families (TFs). Our strategy of
using fixed & outreach locations has been created using analysis of travel patterns &
an in-depth understanding of local needs derived from stakeholder engagement &
Reed/supply chain delivery of employment programmes in SL. Office & outreach
sites are readily accessible by public transport & located to minimise travel & provide
full coverage. This is essential for TFs, many of whom having health conditions &
caring commitments & we know from TF Teams are unlikely to travel far. Therefore,
no participant will travel more than 45 mins to a delivery venue, with the majority
travelling less than 30mins.

Offices & Facilities: Each location is Equality Act 2010 compliant & has been
assessed by our Property team to ensure required facilities will be available & legal
requirements are met. All sites will be welcoming & have: computers for online
jobsearch (with headsets for e-learning), Wi-Fi; printers, telephones, newspapers,
refreshments, seating areas, large training rooms, jobs boards & 1:1 rooms. All large
training rooms will have capacity to deliver group activities & hold local events, e.g.
employer talks, participant focus groups & jobs fairs. Facilities will help participants
engage with provision, e.g. adjustable desks for those with health conditions, child
friendly areas to occupy children whilst parents/carers attend 1:1/group support; &
information provided in different formats to address learning difficulties, e.g. large
print materials. Local providers of complementary services have agreed to deliver
from our offices providing immediate access to wider support participants may need,
including National Careers Service (delivered by GSS Ltd). We have successfully
incorporated partner delivery in our offices on other contracts, e.g. local IAPT teams
deliver 1:1 & group mental health services from our REDACTEDoffices. We seek to
replicate this with REDACTED in SL, & have already engaged their Adult Community
Services Director to explore this. We will deliver from the following locations:
REDACTED (REDACTED): Caseworkers will use this site as a base to support
REDACTED residents. Rationale: 160m from a total of 13 bus routes with
participants able to access provision from deprived wards with a single bus journey
including REDACTED, e.g. 198 bus route from REDACTED in 13 mins or 468 from
REDACTED in 6 mins. The premises will be in walking distance from the Tramlink
providing access for residents from REDACTED. The office is a short walk from
REDACTED & REDACTED train stations & a 4 min walk away from JCP & in an
area of high footfall with a 6 min walk to the High Street with retail & leisure outlets.
REDACTED (REDACTED): Caseworkers will be based in the REDACTED &,
through agreement with REDACTED, work from REDACTED across the borough.
These are based in: REDACTED. Rationale: Having spoken with REDACTED, this is
the premises solution they most favoured & allows us to work peripatetically to
support TFs across the borough in key areas of deprivation.

REDACTED (REDACTED): Used on the previous ESF Families programme, this
office will support REDACTED participants over the life of the contract. Rationale:
700m from REDACTED (National Rail) providing easy access to priority
communities, e.g. REDACTED (30mins), REDACTED (20mins), REDACTED
(11mins). There are 7 local bus routes nearby which provide access to other areas of
the borough, for example the 428 serves REDACTED & the 99 serves REDACTED.
REDACTED: (REDACTED): REDACTED will deliver support for REDACTED
participants from their centrally located offices. Rationale: The office is within walking
distance of JCP & both REDACTED & REDACTED stations (National Rail), which
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provide easy access from the vast majority of the borough (e.g. REDACTED,
REDACTED & REDACTED are 3mins away). The office is also served by 11 local
bus routes which allow access from other parts of the borough (e.g. 151 to
REDACTED).

REDACTED: (REDACTED): REDACTED Caseworkers will deliver employment
support for REDACTED Troubled Families from their REDACTED office. Rationale:
The office is adjacent to REDACTED tube station (Northern Line) which provides
access to both REDACTED (2mins) & REDACTED (4mins). The office is also
walking distance from REDACTED station (National Rail) which is 20mins from
REDACTED & 7mins from REDACTED. There are also 7 local bus routes which stop
outside the office.

REDACTED: (REDACTED): REDACTED Caseworkers will deliver support for
residents of both boroughs from this office, with outreach sites (e.g. REDACTED)
used to support participants from REDACTED. Rationale: Close to REDACTED
centre, REDACTED station, & 7 local bus routes, the office is easily accessible from
all areas of the borough.

Outreach Sites: We know that TF target groups are less likely to engage with support
if this includes significant travel to access provision or meet their CW. To account for
this & to provide full coverage across SL we have identified outreach locations,
including REDACTED. All outreach sites are accessible by public transport, e.g.
REDACTED is 10mins by bus from REDACTED. Each will be used to engage
participants & deliver 1:1/group support, with IT facilities for jobsearch. We will
timetable our presence to fit with other provision & ensure participants know when
services are available. We selected co-location sites based on their accessibility &
access to complementary provision. Our Operations Manager (OM) will assess site
suitability quarterly, ensuring they meet legal requirements & continually meet the
needs of the contract.

Property Readiness: All delivery sites are used to deliver employment services to a
range of participant groups & have the capacity & facilities to meet service
requirements. The property workstream in our Implementation Plan outlines the
activities & timescales which ensure all delivery sites are ready for REDACTED. Our
property team will be responsible for the workstream & will be managed against the
Implementation Plan by our Implementation Manager, ensuring deadlines are met. If
any site becomes unavailable or has reduced capacity between submission & award
we will temporarily locate Caseworkers in serviced offices, partner sites or Reed
Group offices (e.g. REDACTED) while our property team identifies an alternative
office & completes any fit-out compliant with the contract.

Fluctuating Volumes: To mitigate adverse impact of volume changes, properties
can accommodate a REDACTED change in numbers & the required staff increase.
Our flexible network of outreach sites & partner links allows us to respond quickly &
effectively to demand increases beyond this, utilising our Reed Group office network
& serviced offices if necessary. Our OM will monitor participant volumes & if a
decrease is identified they will increase Caseworker time spent in outreach sites
including with JCP & other community organisations. They will increase engagement
activities, e.g. refer a friend schemes & targeted mail-drops (used successfully on
prior ESF contracts), especially in deprived communities, e.g. REDACTED
(REDACTED) & REDACTED (REDACTED).




