[2.5.1] Marketing and Referrals

Please describe how you will ensure the desired number of participants attend this
provision.

Your response should:
¢ |dentify the organisations that you will engage with to generate referrals, this

should include a broad range of organisations from a variety of sectors

e Describe any existing links with these organisations and how these will
support referrals or if not yet in place, your strategy for establishing these

e Demonstrate how you will achieve maximum occupancy on the provision,
including how you will prevent participant disengagement and drop-out prior to
them starting on provision

e Explain how you will attract participants from all the specified eligibility groups
e Detail your marketing strategy for promoting this provision including the
different channels that you will use and why you consider this to be suitable

for the specified eligibility groups

e Outline any changes to your approach that you would implement if the wider
eligibility criteria were to be applied at any point during the provision

Insert your response in the pre-set, shaded space on the following pages.
Your response MUST be limited to 2 sides of A4.




Reed in Partnership (Reed) has direct, recent, experience engaging REDACTED
individuals from families with multiple & complex needs, supporting REDACTED in
every REDACTED in London into employment & at least REDACTED % to progress
towards work. We understand the intensity of activity & resources required to secure
REDACTED participant starts onto the programme. Working with Partners: Reed,
REDACTED, & social employment specialist REDACTED have mapped out (& will
use) our existing, proven, Troubled Families (TF) referral routes, including: Local
Authorities (LAs): We will use existing relationships & data sharing agreements &
have offered to co-locate with TF teams to support outreach in every LA. Existing
relationships include: London Borough (LB) of REDACTED, refer to Resources Plus
(part of the LA & in our supply chain), & have previously referred to them for the
2011-2015 ESF Families programme. We will continue to use that referral route for
this project; Reed will secure referrals in REDACTED via our existing relationship
with the LA who have agreed to allow us to use their six REDACTED REDACTED
across the borough to deliver the programme, & from REDACTED, REDACTED &
REDACTEDTF Teams who made REDACTED referrals to our ESF Families
Programme; & REDACTED will use links with REDACTED, established through their
LA contracts & REDACTED is keen to refer participants to a wider range of
employment support services provided by this project, provided we work closely with
their two TFEAs. We will work with other LA Teams e.g. REDACTED, to generate
referrals. JCP: We have consulted Troubled Families Employment Advisers (TFEAS)
across London to establish referral routes for participants who would most benefit
from ESF provision e.g. individuals rated Green on LA TF teams RAG system. We
will use our existing referral & co-location arrangements in South London (SL)
REDACTED offices to engage participants, which generated REDACTED % of our
London DWP ESF Families referrals. We will also deliver briefings to JCP Work
Coaches to maximise referrals. NEET Provision: Reed provides SFA funded NEET
provision to BAME young people (aged 18-24) across SL. Some parents of our SFA
participants are likely to be eligible for the TF programme, given their child is NEET.
All young people will receive one-to-one support & coaching from an Adviser who will
also encourage them to refer their parents (& we will run marketing programmes to
incentivise parents) to join this project. Reed Group: Managers in our Reed
Specialist Recruitment offices (REDACTED) will signpost candidates who require
intensive support (not available from Recruitment Consultants). Voluntary &
Community Organisations: Reed will use our existing relationships with REDACTED
& REDACTED to identify & work with participants affected by mental health
conditions & learning disabilities. REDACTED use existing links with the
REDACTED, to recruit participants affected by domestic violence & with REDACTED
to recruit those with health problems. REDACTED will also work with local Children’s
Centres to secure referrals of parents of children where their attendance at school is
a problem. Housing Associations (HAs): We have existing relationships with HAs
who have agreed to refer to this project, e.g. REDACTED. We will liaise with HA
outreach officers & use information shared by TF Teams to identify eligible
participants. REDACTED hold quarterly workshops with REDACTED in REDACTED
to promote better health & wellbeing. We will use these links to generate referrals.
Ongoing: Our Partnership & Supply Chain Manager (PSCM) will manage referral
partners & develop new referral routes by visiting partners to: increase awareness;
explain eligibility; agree referral protocols; provide a single contact point: &
communicate success, maintaining motivation to refer. Maximum Occupancy: We
know from delivering the DWP ESF Families contract that it can be challenging to
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maintain engagement with TF participants, who often have chaotic lifestyles.
Therefore, we will engage REDACTED people (REDACTED % higher than target
starts) & have agreed KPIs for each geographical area & eligible group, informed by
Nomis data, Reed MI & LEP ESIF Strategy data. Performance against referral &
start KPIs will be monitored by TMs using REDACTED, our participant management
system, & reported to the OM weekly. To prevent disengagement, Caseworkers
(CWs) will deploy successful retention strategies used on our ESF Families
Programme, e.g. delivering accredited qualifications which are immediately
marketable & boost confidence. Participants will receive a date & location for the
Initial Engagement Meeting (IEM) & to minimise disengagement, CWs maintain
email contact & call/send a reminder text before the IEM. CWs will be managed
against a KPI for the IEM to occur within REDACTED days of PRaP referral.
Attracting Participants: Based on local research, our experience & Reed & SC’s
current delivery of employment & health & wellbeing programmes in NEL we are
confident we can attract sufficient participants within the eligibility criteria. We will
use our existing local links (e.g. with REDACTED via REDACTED) to ensure we
attract eligible participants. TMs will monitor referral REDACTED for eligible groups
to ensure targets are met & PSCMs will increase focus on specific groups if needed.
CWs will work with TF Teams to refer ineligible participants to suitable ESF/other
provision e.g. Big Lottery. Our strategy for attracting eligible groups is based on the
following principles: Visible: Our office network & co-location within TF Teams
ensures our service is visible & accessible to target groups. We will focus advertising
& promotion on attracting those with health needs via local GPs/health workers,
parents of young people who are NEET via our SFA NEET contracts (we will use this
route to identify new TFs as REDACTED identified a lack of NEET provision) & those
affected by domestic violence via multi-agency LA Teams e.g. REDACTED staffed
by social workers who can refer directly to our subcontractor REDACTED. Relevant:
Research with our participants & TFEA feedback indicates many TFs lack recent
work experience, have limited IT skills, suffer from low confidence & have trust
issues when being referred on to new provision. We will actively promote our Digital
Inclusion, Character Building Training & Work Experience opportunities & ensure
effective handover between CWs & TFEAs to ensure continuity & that trust is
maintained. Marketing Strategy: This is informed by our experience engaging ESF
Families participants, & includes: Qutreach & Referral: CWs will use portable ICT
equipment to conduct timetabled, regular outreach, working with TFEAs, embedded
in TF Teams. To maximise referrals & engage priority groups CWs will co-locate
alongside IAPT Teams & with community organisations. Direct Marketing: We will
distribute leaflets/posters (DWP approved) to TF Teams, to outreach partners & at
GP surgeries. Materials will be in plain English for those with functional skills needs
& in community languages to engage BAME groups (e.g. Polish). Online: A
dedicated webpage will outline the service & enable self-referral using an e-sign up
form & phone number to speak directly to an CW. Case Studies: We will use
inspiring success stories from our ESF Families programme relevant to the target
group; Strategic: Our OM will work with strategic partners (e.g. REDACTED &
REDACTED), to promote the service & align with local priorities. Wider Eligibility: We
will communicate wider eligibility to our existing referral network partners who will
identify participants with housing, addiction/health problems. We will work with our
network of REDACTED London organisations (including REDACTED chatrities), e.g.
REDACTED to engage ex-offenders. Monitoring: Reed’s Marketing Team will
monitor effectiveness &, via internal audits, ensure we meet ESF Marketing &
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Publicity requirements.




