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AQB1 IMPLEMENTATION - SOLUTIONS 1, 2, 3, 4 AND 5 
	BQ1 - IMPLEMENTATION



	CCS requires that the Bidder describes how they will manage the implementation of the Services from their current arrangements to the Framework Agreement without compromising the Service delivered to other Buyers. 




	BQ1 Requirements: 

In response to this question, your response must fully address the requirements (a – c) below: 

(a) Describe how you will ensure Buyer implementations are adequately resourced by staff with the appropriate experience, capacity and qualifications; and how your level of resource is maintained and managed over the course of the implementation. 

(b) Describe how you would ensure business continuity when on-boarding a new Buyer who is transitioning across from a previous supplier.

(c) Describe the processes you have in place to manage the ongoing pipeline of implementations whilst undertaking business as usual activities for other customers without compromising the quality of the Services for the Buyer.

Your response must be limited to, and focused on, each of the component parts of the question posed. You must not make generalised statements or give irrelevant information. The evaluation of each component part within this question will be conducted using the content of your response to the text boxes associated with the component part.  For example, component part A will be evaluated using responses contained in the text boxes for component part A
During the evaluation of this question, you will be marked based on the content of your response to this question only.  Responses to other questions or component parts of this question will not be taken into account.
Please ensure that the correct response box is used for each component part. Failure to put the correct response in the correct text box may result in your exclusion from the procurement.
Each text box has a character count limit of 2,000 characters (including spaces and punctuation) and we have provided a text box for each component part of the question posed.
You cannot exceed the character count within the e-Sourcing suite. Responses must include spaces between words. 
No attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.
Please attend to layout, spelling, punctuation and grammar.




	Marking Scheme
	Evaluation Criteria 


	100 - Good
	The response fully meets all requirements, illustrating that the bidder has comprehensive understanding of the component parts, which provide CCS with complete confidence that the bidder is capable of successful delivery of the requirements of the question.

	50 - Average
	The response fully meets most (2 of the 3) requirements, illustrating that the bidder has an understanding of the requirements which provides CCS with confidence that the bidder is capable of successful delivery of the requirements of this question. 

	25 - Poor
	The response fully meets one (1 of the 3) requirement, illustrating that the bidder has some understanding of the requirement which provides CCS with little confidence that the bidder is capable of successful delivery of the requirements of the question.

	0 - Unacceptable
	The response meets none of the requirements or no response has been provided. An unacceptable response providing CCS with no confidence that the bidder is capable of successful delivery of the requirements of the question.


T OPTIMISATION SOLUTIONS 1, 2, 3, 4 AND 5 
	BQ2 – COST OPTIMISATION SOLUTIONS



	CCS requires the Bidder to describe in detail the process they use for cost optimisation that they use including how they identify and implement savings for Buyers.




	BQ2 Requirements: 

In response to this question, your response must fully address the requirements (a – d) below:         

(a) Describe the processes you will have in place to identify savings opportunities, make recommendations and improve the Service offering to Buyers.

(b) Describe the processes you will have in place to deliver best value fares and/or rates to the Buyer. Describe how you will ensure the lowest cost option is always offered and how will you minimise the number of successful Price Match requests.

(c) Describe the processes you will have in place for Buyers to gain efficiency savings from the Services and how you will ensure continued savings are delivered throughout the duration of the Call-Off Agreement.

(d) Describe how you will ensure Buyer bespoke travel policies rules are implemented and how they can be suspended or amended if required.

Your response must be limited to, and focused on, each of the component parts of the question posed. You must not make generalised statements or give irrelevant information. The evaluation of each component part within this question will be conducted using the content of your response to the text boxes associated with the component part.  For example, component part A will be evaluated using responses contained in the text boxes for component part A
During the evaluation of this question, you will be marked based on the content of your response to this question only.  Responses to other questions or component parts of this question will not be taken into account.
Please ensure that the correct response box is used for each component part. Failure to put the correct response in the correct text box may result in your exclusion from the procurement.
Each text box has a character count limit of 2,000 characters (including spaces and punctuation) and we have provided a text box for each component part of the question posed.
You cannot exceed the character count within the e-Sourcing suite. Responses must include spaces between words.
No attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.
Please attend to layout, spelling, punctuation and grammar.





	Marking Scheme
	Evaluation Criteria 


	100 - Good
	The response fully meets all requirements, illustrating that the bidder has comprehensive understanding of the component parts, which provide CCS with complete confidence that the bidder is capable of successful delivery of the requirements of the question.

	50 - Average
	The response fully meets most (3 of the 4) requirements, illustrating that the bidder has an understanding of the requirements which provides CCS with confidence that the bidder is capable of successful delivery of the requirements of this question. 

	25 - Poor
	The response fully meets some (2 of the 4) requirements, illustrating that the bidder has some understanding of the requirement which provides CCS with little confidence that the bidder is capable of successful delivery of the requirements of the question.

	0 - Unacceptable
	The response meets only 1 or none of the requirements or no response has been provided. An unacceptable response providing CCS with no confidence that the bidder is capable of successful delivery of the requirements of the question.


T A
	BQ3 – BUSINESS INTELLIGENCE



	
CCS requires the Bidder to demonstrate how they will provide accurate and timely business intelligence to CCS and Buyers and analysis to support travel programme optimisation and get the best value for money across all services provided.



	BQ3 Requirements: 

In response to this question, your response must fully address the requirements (a – d) below: 

(a) Describe how you will provide accurate data to CCS and/or Buyers through the required delivery channels.

(b) Describe the primary system you will have in place to ensure Buyers can access their business intelligence. Your answer must include details of the alternative system(s) you will employ in the event that the primary system is not available. 

(c) Describe how you will enable the Buyer to design and save custom business intelligence reports. Please provide details of how the Buyer is able to change the business intelligence report expeditiously, should they require new or different information.

(d) Describe how you will work collaboratively with CCS and/or Buyers to interpret business intelligence to:
· improve duty of care;
· enhance user experience; and
· ensure travellers are making optimal choices in line with their travel policies. 

Your response must be limited to, and focused on, each of the component parts of the question posed. You must not make generalised statements or give irrelevant information. The evaluation of each component part within this question will be conducted using the content of your response to the text boxes associated with the component part.  For example, component part A will be evaluated using responses contained in the text boxes for component part A
During the evaluation of this question, you will be marked based on the content of your response to this question only.  Responses to other questions or component parts of this question will not be taken into account.
Please ensure that the correct response box is used for each component part. Failure to put the correct response in the correct text box may result in your exclusion from the procurement.
Each text box has a character count limit of 2,000 characters (including spaces and punctuation) and we have provided a text box for each component part of the question posed.
You cannot exceed the character count within the e-Sourcing suite. Responses must include spaces between words.
No attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.

Please attend to layout, spelling, punctuation and grammar.




	Marking Scheme
	Evaluation Criteria 


	100 - Good
	The response fully meets all requirements, illustrating that the bidder has comprehensive understanding of the component parts, which provide CCS with complete confidence that the bidder is capable of successful delivery of the requirements of the question.

	50 - Average
	The response fully meets most (3 of the 4) requirements, illustrating that the bidder has an understanding of the requirements which provides CCS with confidence that the bidder is capable of successful delivery of the requirements of this question. 

	25 - Poor
	The response fully meets some (2 of the 4) requirements, illustrating that the bidder has some understanding of the requirement which provides CCS with little confidence that the bidder is capable of successful delivery of the requirements of the question.

	0 - Unacceptable
	The response meets only 1 or none of the requirements or no response has been provided. An unacceptable response providing CCS with no confidence that the bidder is capable of successful delivery of the requirements of the question.


T
	BQ4 – QUALITY OF SERVICE


C1 – INVENTORY REQUIREMENTS - SOLUTIONS 1, 2, 3 AND 4 
	CCS requires the Bidder to describe how they will maintain quality of service and how they will present multiple sources of inventory to Buyers.




	BQ4 Requirements: 

In response to this question, your response must fully address the requirements (a – c) below: 
 
(a) Describe the processes and procedures you will have in place to ensure the service levels will be met under each Call-Off Contract, including but not limited to meeting the service specification, access to all travel content, Call-Off Contract management, complaint and dispute management.

(b) Describe the processes you will have in place to identify and implement opportunities to improve on quality and operational efficiency whilst managing critical points of failure within the supply chain to ensure continuity of supply;

(c) Describe the processes you will have in place to deliver the widest choice of inventory to the Buyer and ensure that CCS Public Sector Negotiated Programme rates and fares are identifiable at all times.

Your response must be limited to, and focused on, each of the component parts of the question posed. You must not make generalised statements or give irrelevant information. The evaluation of each component part within this question will be conducted using the content of your response to the text boxes associated with the component part.  For example, component part A will be evaluated using responses contained in the text boxes for component part A.
During the evaluation of this question, you will be marked based on the content of your response to this question only.  Responses to other questions or component parts of this question will not be taken into account.
Please ensure that the correct response box is used for each component part. Failure to put the correct response in the correct text box may result in your exclusion from the procurement.
Each text box has a character count limit of 2,000 characters (including spaces and punctuation) and we have provided a text box for each component part of the question posed.
You cannot exceed the character count within the e-Sourcing suite. Responses must include spaces between words.
No attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.

Please attend to layout, spelling, punctuation and grammar.






	Marking Scheme
	Evaluation Criteria 


	100 - Good
	The response fully meets all requirements, illustrating that the bidder has comprehensive understanding of the component parts, which provide CCS with complete confidence that the bidder is capable of successful delivery of the requirements of the question.

	50 - Average
	The response fully meets most (2 of the 3) requirements, illustrating that the bidder has an understanding of the requirements which provides CCS with confidence that the bidder is capable of successful delivery of the requirements of this question. 

	25 - Poor
	The response fully meets one (1 of the 3) requirement, illustrating that the bidder has some understanding of the requirement which provides CCS with little confidence that the bidder is capable of successful delivery of the requirements of the question.

	0 - Unacceptable
	The response does not meet any of the requirements or no response has been provided. An unacceptable response providing CCS with no confidence that the bidder is capable of successful delivery of the requirements of the question. 
   



T
	BQ5 – Customer Experience



	CCS requires the Bidder to outline how they will enhance customer experience when using their booking solution. As this is a requirement, CCS need to ensure positive customer experience is upheld across locations, which may demand intelligent use of technology.




	BQ5 Requirements: 

In response to this question, your response must fully address the requirements (a – c) below: 

(a) Describe how you plan to monitor and measure customer satisfaction and implement any changes identified through this process. 

(b) Describe how you will continuously improve and update your online booking tool to ensure a positive customer experience.

(c) Describe how you will ensure a consistent quality of service across all Buyers and service locations and what assurance processes you will have in place.

Your response must be limited to, and focused on, each of the component parts of the question posed. You must not make generalised statements or give irrelevant information. The evaluation of each component part within this question will be conducted using the content of your response to the text boxes associated with the component part.  For example, component part A will be evaluated using responses contained in the text boxes for component part A.
During the evaluation of this question, you will be marked based on the content of your response to this question only.  Responses to other questions or component parts of this question will not be taken into account.
Please ensure that the correct response box is used for each component part. Failure to put the correct response in the correct text box may result in your exclusion from the procurement.
Each text box has a character count limit of 2,000 characters (including spaces and punctuation) and we have provided a text box for each component part of the question posed.
You cannot exceed the character count within the e-Sourcing suite. Responses must include spaces between words.
No attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.

Please attend to layout, spelling, punctuation and grammar.




A 
	Marking Scheme
	Evaluation Criteria 


	100 - Good
	The response fully meets all requirements, illustrating that the bidder has comprehensive understanding of the component parts, which provide CCS with complete confidence that the bidder is capable of successful delivery of the requirements of the question.

	50 - Average
	The response fully meets most (2 of the 3) requirements, illustrating that the bidder has an understanding of the requirements which provides CCS with confidence that the bidder is capable of successful delivery of the requirements of this question. 

	25 - Poor
	The response fully meets one (1 of the 3) requirement, illustrating that the bidder has some understanding of the requirement which provides CCS with little confidence that the bidder is capable of successful delivery of the requirements of the question.

	0 - Unacceptable
	The response does not meet any of the requirements or no response has been provided. An unacceptable response providing CCS with no confidence that the bidder is capable of successful delivery of the requirements of the question. 


T
D1 – INVENTORY REQUIREMENTS - SOLUTION 5 
	BQ6 – Crisis Management



	CCS seeks to understand how Bidders will work with CCS and Buyers to ensure that the key requirements of service continuity and traveller duty of care are managed and maintained in line with Call-Off Schedule 8.



	BQ6 Requirements: 

In response to this question, your response must fully address the requirements (a – d) below: 

(a) Describe how you will ensure visibility of issues affecting travel service on a daily and ongoing basis including but not limited to service disruptions.

(b) Describe how you will employ contingency plans to ensure normal service delivery in the event of disaster including but not limited to premises, systems and staff.

(c) Explain your crisis plans, detailing the systems and processes to support travellers, as well as Buyer’s responsibility for duty of care, in the event of significant disruption, security incident or Act of God.

(d) Describe how you will ensure visibility of issues affecting the provision of or availability of accommodation on a daily basis and ongoing including but not limited to blackout dates.

Your response must be limited to, and focused on, each of the component parts of the question posed. You must not make generalised statements or give irrelevant information. The response does not meet any of the requirements or no response has been provided. An unacceptable response providing CCS with no confidence that the bidder is capable of successful delivery of the requirements of the question. 
During the evaluation of this question, you will be marked based on the content of your response to this question only.  Responses to other questions or component parts of this question will not be taken into account.
Please ensure that the correct response box is used for each component part. Failure to put the correct response in the correct text box may result in your exclusion from the procurement.
Each text box has a character count limit of 2,000 characters (including spaces and punctuation) and we have provided a text box for each component part of the question posed.
You cannot exceed the character count within the e-Sourcing suite. Responses must include spaces between words.
No attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.

Please attend to layout, spelling, punctuation and grammar.





	Marking Scheme
	Evaluation Criteria 


	100 - Good
	The response fully meets all requirements, illustrating that the bidder has comprehensive understanding of the component parts, which provide CCS with complete confidence that the bidder is capable of successful delivery of the requirements of the question.

	50 - Average
	The response fully meets most (3 of the 4) requirements, illustrating that the bidder has an understanding of the requirements which provides CCS with confidence that the bidder is capable of successful delivery of the requirements of this question. 

	25 - Poor
	The response fully meets some (2 of the 4) requirements, illustrating that the bidder has some understanding of the requirement which provides CCS with little confidence that the bidder is capable of successful delivery of the requirements of the question.

	0 - Unacceptable
	The response meets only 1 or none of the requirements or no response has been provided. An unacceptable response providing CCS with no confidence that the bidder is capable of successful delivery of the requirements of the question.


T
	BQ7  – Social Values



	[bookmark: _heading=h.30j0zll]CCS requires the Bidder to describe how they will ensure a diverse supply chain, as well as inclusive and ethical employment practices.



	BQ7 Requirements: 

In response to this question, your response must fully address the requirements (a – b) below: 

(a) Describe, over and above the legal requirements, the processes your organisation would follow to identify and deliver fair, inclusive and ethical employment practices & skills development throughout the life of this Framework Agreement, and how you will measure and report upon this at Call-Off level.  
(b) Describe, over and above the legal requirements, the processes your organisation would follow to deliver a diverse supply chain throughout the life of this Framework Agreement, and how you will measure and report upon this at Call-Off level. 
Your response must be limited to, and focused on, each of the component parts of the question posed. You must not make generalised statements or give irrelevant information. The response does not meet any of the requirements or no response has been provided. An unacceptable response providing CCS with no confidence that the bidder is capable of successful delivery of the requirements of the question. 
During the evaluation of this question, you will be marked based on the content of your response to this question only.  Responses to other questions or component parts of this question will not be taken into account.
Please ensure that the correct response box is used for each component part. Failure to put the correct response in the correct text box may result in your exclusion from the procurement.
Each text box has a character count limit of 2,000 characters (including spaces and punctuation) and we have provided a text box for each component part of the question posed.
You cannot exceed the character count within the e-Sourcing suite. Responses must include spaces between words.
No attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.
Please attend to layout, spelling, punctuation and grammar.





	Marking Scheme
	Evaluation Criteria 


	100 - Good
	The response fully meets both requirements, illustrating that the bidder has comprehensive understanding of the component parts, which provide CCS with complete confidence that the bidder is capable of successful delivery of the requirements of the question.

	50 - Average
	The response fully meets one (1 of the 2) requirement, illustrating that the bidder has an understanding of the requirements which provides CCS with some confidence that the bidder is capable of successful delivery of the requirements of this question. 

	0 - Unacceptable
	The response does not meet any of the requirements or no response has been provided. An unacceptable response providing CCS with no confidence that the bidder is capable of successful delivery of the requirements of the question.   
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