                                                                                                                 Annex B to FATS

                                                                                                       Tasking FTS/DE/HQ/00096

                                                                                                            A&RP/005.1

STATEMENT OF REQUIREMENT
TECHNICAL SUPPORT TO ROLL OUT THE ACTIVITY AND RESOURCE PLANNING (A&RP) PROCESS WITHIN ARMY HQ 
DESCRIPTION OF REQUIREMENT  
1. Army HQ are in the process of rolling out Activity and Resource Planning process across all the Equipment’s / Platforms managed within the Land Environment Operating Centre (LEOC) within DE&S. 
2. To date this work has been initiated and rolled out for the Protective Mobility and the Operational Support suite of vehicles. Technical support for this roll out was provided via the GEM Programme Project 7 Contract. 
3. This requirement is to provide technical support for the roll out of A&RP within the remaining LEOC areas, namely:
a. Operational Infrastructure,

b. Armoured Vehicles and

c. Soldier Training and Special Programmes.(STSP)
4. The A&RP process has 5 stages as shown in Figure 1 below. The 5 stages are:
a. Activity Forecasting

b. Demand Planning

c. Supply Planning

d. Integrated Reconciliation

e. Senior Management Review
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5. As can be seen from Figure 1 for Equipment Stage 1,  Activity Forecast (AF), is an Army HQ responsibility with Stage 2 and 3, Demand and Supply Planning elements, being a delegated DE&S responsibility. All parties then come together for Stage 4, Integrated Reconciliation. As part of the Command Acquisition and Support Plan 16 (CASP16) Army HQ is required to provide DE&S with an Activity Forecast for all platforms / equipment’s managed within the LEOC. 

6. This requirement is to provide technical support for two complete cycles (one cycle consists of Stages 1 through to 4 of the A&RP process) including the production of an  Activity Forecast utilising the most appropriate methodology and then embedding this into the VERITAS toolset to enable the process to be sustained by Army HQ in the future. Further support is then to be provided in the transfer of knowledge and skills to enable Army HQ to become self-sufficient in the A&RP process. 
7. Once the Activity Forecast has been generated there is then a requirement to produce a number of dashboards to enable the forecast to be monitored against actual usage. This requires the agreed Activity Forecast to be loaded into VERITAS and joined with the JAMES data.

8. There is a requirement for the VERITAS toolset to be updated, at the code level, to enable the process to be automated as far as possible to ensure that the process can be sustained going forward and to minimise human error.
OUTPUTS

9. The following generic outputs are to be delivered across each of the 3 capability areas along with the specific outputs indicated for each capability area as detailed in Annex A;
a. Briefings to staff on the VERITAS toolset

b. VERITAS Data Management. (Revised software delivery)
c. A&RP VERITAS training delivery.

d. A&RP VERITAS Activity Planning generation, including the embedding of the approved Authority models into the VERITAS toolset. (Revised software delivery)
e. A&RP Demand Planning including the building of the Equipment Bill Of Materiel’s within VERITAS. (Revised software delivery)
f. Produce the specific equipment dashboards within VERITAS and the required Integrated Reconciliation and Senior Management Review Dashboards. (Revised software delivery)
g. Automate where possible all activities within the VERITAS toolset to enable sustainment of the A&RP process. (Revised software deliver) 
h. Two cycles (Activity Forecasting, Demand, Supply and Integrated Reconciliation) to be completed for each capability area.

10. More detailed outputs required for each LEOC capability area are provided at Annex A.

11. Techmodal will provide empowered and technically able staff to support the Activity Forecasting, Demand Planning, Supply Planning and Integrated Reconciliation meetings across the two cycles for all capability areas. All Demand Planning, Supply Planning and Integrated Reconciliation meetings (Stages 2 to 4) will take place in ABW Filton. The Activity Forecasting meetings, Stage 1 of the process 1 per cycle per capability area (except OIP where this will be 2 meetings per cycle covering all capability areas and will take place in ABW, Filton)) will take place in Army HQ, Andover. This equates to 14 meetings. 
12. Techmodal are to provide a project plan detailing the activities to be undertaken against each of the capability areas and timeframes at Annex A. 
13. Payment will be made when the work associated with each capability area has been completed. Completion consists of two complete cycles (Stages 1 to 4 of the A&RP process) having been undertaken and any additional functionality / amendments required having been embedded into the VERITAS toolset. 

14. Final payment will be made on completion of the STSP capability area, including the transfer of the required skills / knowledge to the relevant MoD staff to enable the process to be sustained in the future.

Annex A

In addition to the generic outputs provided in the main document above detailed below are the specific outputs related to each Business Area within DE&S LEOC.

1. Operational Infrastructure – two cycles to be completed by 18 Nov 16
a) The following capability areas are to be covered within this area:

i. Future Power

ii. FEPS

iii. JOFS

iv. Bridging Short Gap

v. Bridging Medium Gap

vi. Bridging Long Gap

vii. ODA

viii. Force Protection

b) Each platform requires the following outputs:

i. Identify the Units of Measure (UoM) which drive support costs

ii. Interrogate the source data systems to identify the available Units of Measure
iii. Build the most appropriate model depending on the UoM

iv. Embed the model into the VERITAS tool and link to the required data sources

v. Build the Bill of Materiel for each platform (Revised software delivery)
vi. Produce the Activity Forecast, including the supporting slidepack showing Forecast and historical actuals both in graphical and tabular format
vii. Once agreed upload the Activity Forecast into VERITAS and run the plan and produce the demand and supply components (Revised software delivery)
viii. Produce, within VERITAS, the required dashboard to support the Demand, Supply and Integrated Reconciliation stages of the A&RP process (Revised software delivery)
ix. Provide technical support throughout the A&RP process

x. Automate the process to minimise human error (Revised software delivery)
xi. Train in-house staff to enable the process to be sustained going forward
c) Payment will be made once Cycle 2 has been signed off at the Integrated Reconciliation meeting. 

2. Armoured Vehicles –
a) The following capability areas are to be covered within this area:

i. Heavy Armoured Fleet 


ii. Medium Light Armour 
         
Two cycles completed by 13 Jan 17
iii. Light Combat / Support Vehicles
iv. Artillery Systems

         
Two cycles completed by 17 Feb 17
b) Each platform requires the following outputs:

i. Identify the Units of Measure (UoM) which drive support costs

ii. Interrogate the source data systems to identify the available Units of Measure

iii. Build the most appropriate model depending on the UoM

iv. Embed the model into the VERITAS tool and link to the required data sources (Revised software delivery)
v. Build the Bill of Materiel for each platform (Revised software delivery)
vi. Produce the Activity Forecast, including the supporting slidepack showing Forecast and historical actuals both in graphical and tabular format

vii. Once agreed upload the Activity Forecast into VERITAS and run the plan and produce the demand and supply components (Revised software delivery)
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viii. Produce, within VERITAS, the required dashboard to support the Demand, Supply and Integrated Reconciliation stages of the A&RP process (Revised software delivery)
ix. Provide technical support throughout the A&RP process

x. Automate the process to minimise human error (Revised software delivery)
xi. Train in-house staff to enable the process to be sustained going forward

3. Soldier Training and Special Programmes – two cycles to be completed by 31 Mar 17
a) The following capability areas are to be covered within this area:

i. Dismounted Close Combat
ii. Special Projects

iii. Training and Simulation Systems

b) Each platform requires the following outputs:

i. Identify the Units of Measure (UoM) which drive support costs
ii. Interrogate the source data systems to identify the available Units of Measure

iii. Build the most appropriate model depending on the UoM

iv. Embed the model into the VERITAS tool and link to the required data sources (Revised software delivery)
v. Build the Bill of Materiel for each platform (Revised software delivery)
vi. Produce the Activity Forecast, including the supporting slidepack showing Forecast and historical actuals both in graphical and tabular format

vii. Once agreed upload the Activity Forecast into VERITAS and run the plan and produce the demand and supply components (Revised software delivery)
viii. Produce within VERITAS, the required dashboard to support the Demand, Supply and Integrated Reconciliation stages of the A&RP process (Revised software delivery)
ix. Provide technical support throughout the A&RP process

x. Automate the process to minimise human error (Revised software delivery)
xi. Train in-house staff to enable the process to be sustained going forward

Stage 4: Joint – Integrated Reconciliation 





Stage 3: DE&S responsibility 





Stage 1: Army HQ responsibility 





Stage 2: Army HQ responsibility for Commodities and DE&S responsibility for  Equipment
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