 
INVITATION TO TENDER
‘Change at the Council’ 
Consultancy – Facilitation of Listening Committee

Summary of the brief

1. The Council is seeking an independent facilitator to support a programme of meetings of a new Listening Committee.   The work will form part of a programme of activities to enhance the way that the Council listens to its residents. 

Background 

2. In 2017 the Council commissioned the Centre for Public Scrutiny (CfPS) to conduct an independent review of the Council’s governance.  This review was published in March 2018[footnoteRef:1] and the Council agreed its response in July 2018[footnoteRef:2]. [1:  https://www.rbkc.gov.uk/newsroom/all-council-statements/centre-public-scrutiny-%E2%80%93-independent-review-governance ]  [2:  https://www.rbkc.gov.uk/committees/Meetings/tabid/73/ctl/ViewMeetingPublic/mid/669/Meeting/7708/Committee/1593/SelectedTab/Documents/Default.aspx ] 


3. The Council’s response includes a programme of actions requiring close co-ordination, and which, taken together, demonstrate a commitment to pilot a range of approaches to improving decision-making and involving local people in those decisions.

4. The programme of actions includes the establishment of a Listening Committee- a committee specifically tasked, in the words of the ‘Change at the Council’ report, with listening to the views of local people, their worries, complaints, concerns and hopes for the future.  It is not intended that the Council will be able to respond substantively to people’s problems on the spot, but that the process and products of listening will help to inform the Council’s approach to planning and developing services and to engaging more constructively with individuals bringing issues.

5. It is intended that each Listening Committee will be attended by the Leader of the Council and members of the Leadership Team (not all of whom will attend every meeting).

6. The Council’s leadership has acknowledged that it needs to do more to listen to the concerns of people across the borough, from all backgrounds.  Since the Grenfell fire tragedy, public meetings in the borough have, understandably, been difficult and challenging, and require an advanced set of skills from those (members and officers) attending in order to demonstrate that the Council is listening and responsive.

The project

7. Review learning and feedback arising from the ‘Change at the Council’ independent review of governance, plus experience of similar initiatives previously in RBKC

8. Meet with the Leader of the Council to discuss the approach to facilitating meetings

9. Facilitate a series of 6 public meetings before the end of March 2019, each in a different location around the borough:
· Discuss with the Community Engagement team prior to each meeting any particular issues or context relevant to the area
· Be available for a debrief with the Leader after each meeting to enable a review of practice for future meetings

10. Contribute to a review of the Listening Committee in March 2019 to inform a decision on whether and how to proceed into the 2019/20 year

11. Subject to the outcome of the review, to continue to facilitate the Listening Committee, holding 11 meetings during the course of the 2019/20 year

Objectives

12. To demonstrate that the Council is committed to listening to the views of its residents and businesses

13. To ensure that Listening Committee meetings are open and accessible, and that all residents are able to contribute, with particular consideration of the needs of those with protected characteristics 

Scope

14. The secretariat and publicity function for the Listening Committee meetings will be performed by the Council’s Governance Services team, working with the Communications team.

15. The Governance Services team will procure venues for the Committee around the borough.

Reporting

16. Contribute to debriefing meetings ongoing and a meeting to review the Committee in March 2019

Timescale

	Item
	Date

	Issue brief
	23 July 2018

	Deadline for Clarifications
	Noon 1 August 2018

	Tender return
	6 August 2018

	Clarification meetings/ interviews
	wb 13 August 2018

	Contract award
	wb 20 August 2018

	Inception meeting
	wb 27 August 2018

	Confirm programme of meetings to end March 2019
	wb 10 September 2018

	Cycle of meetings and debriefs
	Late September 2018 – March 2019

	Review Listening Committee
	March 2019



Key requirements

17. It is expected that the appointed provider will have appropriate experience of successfully facilitating public meetings in local government and community settings and can demonstrate understanding of the political sensitivities in the Borough as well as the resources and capacity to manage and complete the project over the specified period. 
RBKC contact

18. The Royal Borough of Kensington and Chelsea will be the contracting authority and the Governance Services team will commission and manage the project.  The initial Council contact for this project (until appointment of a project manager) is:

Heather Wills
Interim Director of Governance and Co-ordination
Kensington Town Hall
Hornton Street, London W8 7NX
Heather.wills@rbkc.gov.uk ; Tel 07803 438203

The proposal

19. Bidders are invited to submit a proposal which demonstrates:

i) Their experience relevant to this project
ii) The CVs of those members of the organisation which will deliver this project
iii) A lead officer to be the day to day contact with the Council throughout the period of delivery, to be responsible for the overall management of the project and the delivery and quality of outputs within the agreed timescale and budget
iv) A proposed methodology, consistent with this brief
v) Any issues or risks which require resolution and proposals to do so
vi) The cost proposal, providing a breakdown of
· staff costs (showing assumptions behind these figures) and other expenses
· costs in each category in 2018/19 and 2019/20

Evaluation criteria

20. Bids will be assessed by the Evaluation Panel, in accordance with the scoring methodology set out below.  Each bid will be scored against these criteria.  An equal weighting will be given to Quality and Cost scores.  Scores will be aggregated to give an overall score for the quotation.

	Section
	Question
	Total potential score

	Quality - 50% Weighting

Experience
	 

	E1
	Please list any experience relevant to this project

	Please include the following information:
· Name of organisation/ council worked with
· Dates of your involvement, to/from
· Your role
· Outcomes

	25

	E2
	Details of the project delivery team and their suitability to deliver your proposal.
	Please detail the roles and experience of the team who will deliver this project and provide CVs containing relevant experience, including identification of the project lead officer.
	10

	
Your proposal
	

	P1
	Outline your proposed methodology and provide evidence that you understand the brief.
	Please set out your approach and demonstrate your understanding of the brief.   



	55

	P2
	Demonstrate clear understanding of potential risks and challenges and how you will address these.

	Highlight key challenges that will need to be addressed in order to achieve project outcomes and how you propose to do so.
	10

	Section Total
	100



	[bookmark: _GoBack]Cost - 50% Weighting
	 

	C1
	Project cost
	Please set out the project costs, including a breakdown of staff costs (showing assumptions behind these figures) and other expenses

Lowest tender scores 100 points
	100

	Section Total
	100



21. The contract will be awarded to the highest scoring tender.  The Council reserves the ability to seek clarification of any elements of written submissions which are unclear.  
Questions or clarifications

22. Any questions about this procurement should be submitted in writing via the capitalEsourcing portal, via the 'Messages' tab. Suppliers must clearly indicate, when submitting a question, which (if any) part of their question they view as confidential and applicable only to the supplier submitting the question. 
23. If the Authority does not agree that the question is confidential and applicable only to the supplier, the supplier will be given the right to withdraw the question without it being answered.
24. The closing date for clarification questions is in the ‘Timescale’ section above.












