		
TOR: Achieving net-zero GHG emissions in the UK
1. Name of Programme Team:
Climate Change Team – WWF-UK
2. Name of Project:
How to achieve net-zero GHG emissions 
3. Purpose of project:
This project seeks to explore the levels of public investment and policies needed to be on track for the net zero transition, in a way that works for both people and nature.
4. Background Information:
The UK government recently took the first step in showing climate and environmental leadership through a legally-binding net zero greenhouse gas emissions target by 2050 and a commitment to leave the environment in a better state for the next generation. 
However, Government actions must swiftly move beyond target setting if we are to meet these commitments, and put Britain on a pathway to a net zero GHG economy – as set out by the CCC report on long term emissions targets[footnoteRef:1], and in WWF’s Keeping it Cool report.[footnoteRef:2] According to the CCC’s most recent analysis, the UK economy is not on track to meet the fourth and fifth carbon budgets (which in themselves do not account for the more ambitious net zero target).[footnoteRef:3]  [1:  https://www.theccc.org.uk/publication/net-zero-the-uks-contribution-to-stopping-global-warming/]  [2:  https://www.wwf.org.uk/sites/default/files/2018-11/NetZeroReportART.pdf]  [3:  https://www.theccc.org.uk/wp-content/uploads/2019/07/2019-Progress-Report-Summary.pdf] 

Last year WWF UK commissioned Keeping it Cool. The report produced two net-zero pathways 2050 and 2045. While we believe the end date for net zero should be brought forward significantly to 2045 at the latest, we are calling for immediate bold policies and financial commitments to fairly and democratically transform all sectors of the economy and restore our natural landscape over the next 18 months.  

5. Project Scope and Purpose

WWF would like to build on the Keeping it Cool report and the CCC’s net-zero advice to map out the levels of public investment and policies needed to be on track for the net zero transition, in a way that works for both people and nature.
Cost of net-zero 
We want to use this report to help raise UK Government’s ambition on tackling climate change by demonstrating the benefits of early action. We are looking for a study that can build on previous cost analysis and map out what policies and financial measures could be implemented or expanded across the entire UK economy over the next 10 years. This could be drawn on from the CCC’s 2050 scenario[footnoteRef:4] highlight the necessary additional measures needed to achieve 1.5°C consistent within the UK policy framework. We want this report to look at emissions across all sectors, building on previous work in these areas from WWF (see references below).  [4:  CCC. (2012). The 2050 target. Retrieved from https://www.theccc.org.uk/wpcontent/uploads/2012/04/CCC_IAS_Tech-Rep_2050Target_Interactive.pdf https://www.theccc.org.uk/wp-content/uploads/2019/05/Advisory-Group-on-Costs-and-Benefits-of-Net-Zero.pdf ] 


Economic Opportunities 
We believe that there are significant economic opportunities for the UK, dependent on strategic decisions on how we decarbonise and expand our green finance markets. The Treasury in particular has a very important role to play in providing the strategic direction, appropriate fiscal conditions and market mechanisms to accelerate affordable private sector investment and funding for innovation. This should enable Government as a whole to create the appropriate policy frameworks which create markets for a growing range of ultra-low carbon goods and services, and strong and sustainable growth which benefits UK citizens.

Just Transition
It is also critical to ensure that, as the UK manages this transition, it does not lead to inequalities and undesirable environmental and social outcomes. We therefore call for a holistic approach to planning and decision-making which accounts for the full range of costs and benefits of different policy interventions, potential positive and negative knock-on effects to social inequality, sustainable development and environmental degradation. This must include considering the investment needed for nature – both as a means of mitigating and removing carbon emissions, but also as it its role in creating resilient societies, ensuring those most vulnerable to the inevitable climate impacts are protected.

Cost of not acting
We know the costs of not investing this amount now will be much larger over the long term. As Lord Stern’s 2006 review estimated, the economic costs of not tackling climate change would be 5% GDP in 2050, or 11-14% GDP when wider impacts like health were included. We want to highlight that the benefits of investing now will outweigh delayed action. For example highlighting benefits of healthier cleaner air and warmer homes as well as the job opportunities available in the industries of the future. 

Overall, we would like a report that covers total level of investment required in different sectors to get on track to achieve net zero over the next 10 years. We would like to work out the public investment cost and how Government can use this to leverage in private funding as well as what policies and regulations can be used to pull in private funding (and reduce the scale of public funding). Throughout the report we want to cover justice issues to ensure that the government does not disadvantage the poor and brings people with them. 

6. Outputs

WWF expects this project to be delivered in the form of a written report (MS Word Document and pdf) and summary presentation (PowerPoint presentation). We may opt to publish the content of the report in full, and/or to produce separately branded materials highlighting the report's key conclusions. WWF will set up an expert review panel to cover key sector areas. 

7. References 
· Joint NGO spending review analysis 
· Keeping it Cool
· Climate Emergency Package  
· Accelerating the EV transition - Part 1: environmental and economic impacts’ 
· Accelerating the EV transition Part 2: electricity system impacts 
· Coal to Clean with Sandbag 
· Grounded report
· Positive Energy: how renewable electricity can transform the UK by 2030

8. Indicative Timeline with Key Deliverables

Please use contact details below if this timetable presents any issues.

· 10am 22nd August 2019: Closing date for tenders. Respondents to have submitted a proposal outlining a methodological approach to delivering this project, according to the scope and specification, for decision by WWF. Please contact IODowd@wwf.org.uk if you have any questions. 
· 30th August 2019: WWF decision on preferred proposal.
· 2nd -6th September 2019: Kick-off meeting at WWF’s Living Planet Centre to refine scope / questions / and timeline.
· Early to mid-November 2019: Delivery of draft for review by WWF.
· End of November/ December: Delivery of final report and presentation to WWF.
· The consultant will keep the WWF team updated on progress with brief weekly phone calls.
9. Payment Arrangements 

We invite respondents to indicate their budget requirements for this project within their proposal, WWF’s normal process is to make 100% of payment upon delivery of the requested products, but alternative payment schedules could be considered.

WWF anticipates a budget of approx £25 000 - £35 000 (including VAT) is necessary for this work. 

10. Response to Call for Proposals

All responses to this call for proposals should be submitted to IODowd@wwf.org.uk no later than 10am on Thursday 22nd August 2019.

In their bid, consultants should set out and support with evidence where necessary their proposed approach and methodology, their relevant experience, an outline project plan and full costs and expenses. The response should also note the consultants’ preferred approaches to future advocacy work (see output section) with the report and to how the report would be presented in terms of identity and ownership (see output and copyright sections above).

[bookmark: _GoBack]Responses to the call for proposals will be judged primarily on:
· Value for money
· Understanding of the project brief
· Rigour of proposed methodology
· Focus and detail on investment and policies required to achieve net-zero
· Timeline and deliverables 

11. Contact Details
Isabella O’Dowd, Climate Change Specialist, WWF
iodowd@wwf.org.uk / +44 1483 412298, +44 7887716333
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