


Supplemental engagement questions to suppliers

Brighton and Hove City Council are currently investigating the merits of the various commercial models in relation to the provision of Managed Community Equipment Services. We ask that suppliers complete the table below and then email to procurement@brighton-hove.gov.uk by the closing date listed on the notice. 
	No.
	Questions
	Answer

	1
	Outcome based model / payment by results
a) Can you explain whether you currently operate or have previously operated an outcome-based results driven commercial model? 
b) Can you set out how this worked and which outcome elements this applied to?  
	

	2.
	Gainshare 
a) Please can you explain whether you currently operate or have previously operated a Gainshare model or any other similar model where £ benefits from efficiencies or improvements are passed on or shared between the supplier and customer?
b) Can you explain whether there are any specific areas within the CES service that could be applied to a Gainshare model and set out a proposed methodology?
	

	3.
	Sustainability
[bookmark: _Hlk87954208]We would like to understand:  
a) Does the CES industry have a sustainability roadmap setting out goals or targets? For example, this may be to achieve Net Zero by Year XX. 
b) Do you have any financial incentives to achieve these goals or targets and if so, what are they?   
	

	4.
	Telecare
a) BHCC currently provide a 24-hour call answering and telecare service. BHCC are not considering outsourcing the staffing of this service, however, we are interested to understand whether you currently provide: 
i. A call answering platform.
ii. Telecare Equipment.
b) Where you provide a combined service of both the call answering platform and CES, can you tell us if it presents any tangible benefits and/or delivers any efficiencies?
	







