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RM6100 Technology Services 3 Agreement 
Framework Schedule 4 - Annex 1 

Lots 2, 3 and 5 Order Form 

 

ORDER FORM 
 

 
This Order Form is issued in accordance with the provisions of the Technology Services 3 
Framework Agreement RM6100 dated Date of Docusign between the Supplier (as defined 
below) and the Minister for the Cabinet Office (the "Framework Agreement") and should be 
used by Buyers after making a direct award or conducting a further competition under the 
Framework Agreement. 

The Contract, referred to throughout this Order Form, means the contract between the Supplier 
and the Buyer (as defined below) (entered into pursuant to the terms of the Framework 
Agreement) consisting of this Order Form and the Call Off Terms. The Call-Off Terms are 
substantially the terms set out in Annex 2 to Schedule 4 to the Framework Agreement and copies 
of which are available from the Crown Commercial Service website RM6100 Technology 
Services 3 . The agreed Call-Off Terms for the Contract being set out as the Annex 1 to this 
Order Form. 

 
The Supplier shall provide the Services and/or Goods specified in this Order Form (including any 
attachments to this Order Form) to the Buyer on and subject to the terms of the Contract for the 
duration of the Contract Period. 

In this Order Form, capitalised expressions shall have the meanings set out in Schedule 1 
(Definitions) of the Call-Off Terms 

This Order Form shall comprise: 

1. This document headed “Order Form”; 
2. Attachment 1 – Services Specification; 
3. Attachment 2 – Charges and Invoicing; 

4. Attachment 3 – Implementation Plan; 
5. Attachment 4 – Service Levels and Service Credits; 
6. Attachment 5 – Key Supplier Personnel and Key Sub-Contractors; 
7. Attachment 6 – Software; 
8. Attachment 7 – Financial Distress; 

9. Attachment 8 - Governance 
10. Attachment 9 – Schedule of Processing, Personal Data and Data Subjects; 
11. Attachment 10 – Transparency Reports; and 

12. Annex 1 – Call Off Terms and Additional/Alternative Schedules and Clauses. 

The Order of Precedence shall be as set out in Clause 2.2 of the Call-Off Terms being: 
 

1.1 the Framework, except Framework Schedule 18 (Tender); 

1.2 the Order Form; 

1.3 the Call Off Terms; and 

1.4 Framework Schedule 18 (Tender). 
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An executed Collaboration Agreement shall be delivered from the Supplier to the Buyer within the 
stated number of Working Days from the Commencement Date: 
Not Applicable 

An executed Collaboration Agreement from the Supplier has been provided to the Buyer. 
Not Applicable 



Docusign Envelope ID: AEC9A391-EAC7-44BC-8395-397EFC31E5E1 

RM6100 Order Form – Lots 2, 3 and 5 

 

 

Section D 

Supplier Response 

Suppliers Proposal 

 
Technology Services 3 

RM6100 - Lot2 - Mason Advisory 

Control Room Strategy and Technical Assurance for Control Room Software (CRS) 

Effective from 

10 November 2025 to 31 August 2026 

Commercial in confidence 

 

1. INTRODUCTION 

Mason Advisory Limited (‘Mason Advisory’) is pleased to submit this Service Offering for RM6100 

Technology Services 3, Lot 2. The primary objectives, addressed by this proposal, have been 

identified as: 

1. Deliver a Strategic Option Paper for CRS 

2. Provide subject matter expertise (SME) on a call-off basis as the need arises to assist in 

the prompt resolution of issues with the current CRS and wider solution 

1.1 Service offer description 

Mason Advisory will provide a Strategic review of the Control Room Solution and also provide 

technical delivery assurance to the customer and more specifically CRS services and supporting 

platforms where a critical service impacting issue or issues have occurred. 

The Service will comprise of two work packages – 

WP1: Strategic Options Paper 

WP2: Technical Assurance 

 

1.2 Mason Advisory’s service comprises: 

Project initiation meeting 

 
The project initiation meeting (PIM) will establish: 

 
• an agree scope, approach, deliverables and expected outcomes. 

• project governance, lines of communication, and the reporting structure; 

• information project security requirements; 

• the identification of key stakeholders; 

• timescales, milestones and deliverables; 

• any project sensitivities and priorities that need to be considered; 

 
We will produce minutes of the meeting and distribute these to the attendees within a week. 

 
The initial programme of work will be established during the PIM and will be developed and 

refined in full consultation with the stakeholders, and with the cooperation of the suppliers. 

 
Service Offer output comprises: 
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Figure 3: Strategic Options Paper activities 
 

 

Further work could be offered past the point of the initial engagement and this would need to be 

agreed between the parties. 

 
Timeline 

 
Based on the work described we would look to complete this over a 12 week period allowing for 

time for documentation to be reviewed. 
 

 
► WP2: Technical Assurance 

The scope and expected deliverable / outcome of each called off work package will be agreed 

and defined through consultation with stakeholders before work commences. The approach to 

each technical assurance will be agreed with the client’s appointed technical and programme 

authorities, and will be expected to broadly align with the following methodology: 

 

 
Figure 4: Technical Assurance activities 

 

3. PROJECT PLAN AND ASSUMPTIONS 

3.1 Project schedule 

Mason Advisory will be able to provide availability (on receipt of a Purchase Order) of resource 

to provide specialist Control Room and Network expertise, to mobilise this agreement. 
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3.2 Assumptions and dependencies 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Clients can 

be 

confident 

that we will 

meet their 

expectation 

s with a 

quality 

service 

 
 

 

We are also 

certified 

against the 

ISO 27001: 

2022 

standard for 

information 

security 

Our ability to deliver this assignment in accordance with the budget and timetable outlined in this 

proposal is based on the following assumptions and dependencies: 

• Customer staff, and its third-party suppliers, will be available and be able to complete 

requests or provide accurate information in a timely manner (such as service incident 

reports). Where availability or capacity becomes an issue, Mason Advisory will raise this risk 

to customer for their consideration and resolution. 

• The Customer will be responsible for any costs incurred due to the involvement of third-party 

providers. Mason Advisory will keep the Customer fully informed of any potential costs, 

endeavouring to avoid these where possible. 

• The Customer remains ultimately responsible for all related transition and transformation 

projects including their timeline, costs, deliverables, risk and quality etc. 

• Documentation will be created as required, in agreement with the Customer and defined in 

this document. 

• Mason Advisory resources will predominantly work remotely to the Customers premises. 

Attendance on site can be requested, subject to expenses, and will be accommodated where 

possible. 

3.3 Quality and security 

Our Quality Management System is certified against the ISO 9001: 2015 standard, which sets 

the benchmark for our performance. We actively seek feedback from our clients, and we measure 

the success of our projects through customer satisfaction surveys, carried out by our Marketing 

Manager. If clients wish to provide feedback during a project, they are invited to speak to the 

Project Director or Project Manager. 

Our Information Security Management System, certified against the ISO 27001: 2022 standard 

and Cyber Essentials Plus, ensures the confidentiality, integrity, and availability of client 

information. Our systems are regularly inspected by an accredited auditor, and our security 

policies can be made available to clients on request. Unless otherwise agreed, we manage client 

data in a cloud-based collaboration service, which is widely used in UK central government and 

adheres to the 14 NCSC and Cabinet Office Cloud Security Principles. 

 

4. SERVICE OFFER PRICING 

4.1 Fees and expenses 

The following rates will be applied to the work packages 

 
CRS Strategy Review 
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Based on the detail provided in Section 2 with regards to the Strategic review the following 

resource and rates will be applied 

 
Based on the above rates our professional fees for the CRS Strategy Review work will be GBP 

49,135. All work will be completed remotely so no expenses have been included in this price. 

 
Technical Assurance 

 
Based on the detail provided in Section 2 with regards to the Technical Assurance and the day 

rates in figure 5.1 we have allowed 18 days each for the following resource 

 

 
Based on the above rates our professional fees for the Technical Assurance work will be 

 All work will be completed remotely so no expenses have been included in this price. 

 

4.2 Billing arrangements 

We will submit invoices monthly on work completed. 

If the project is paused by the client during the course of the contract, Mason Advisory is entitled 

to raise an invoice with immediate effect for all work carried out up to that point, less the total 

amount invoiced to date. Where applicable, this invoice will include any outstanding expenses. 

All payments will be due within 30 days of invoice date, and will be payable in pounds sterling 

(GBP) 

 
This Service Office is effective from 10 November 2025 to 31 August 2026. Mobilisation of support 

will be from receipt of the supporting Purchase Order. 

 

4.3 Financial terms and conditions 

These fees exclude any value-added, export, withholding or other applicable taxes, which will be 

payable by the client wherever they arise. 
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Commercially Sensitive information 
Any confidential information that the Supplier considers sensitive for the duration of an awarded Contract should be 
included here. Please refer to definition of Commercially Sensitive Information in the Contract – use specific references to 
sections rather than copying the relevant information here. 

This work will be subject to the standard terms of business of for the TS3 contract, which are to 

be considered as an integral part of the proposal. 

4.4 Service level agreement and service credits 

Given the nature of the service, SLAs and service credits are not applicable. 
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Section E 

Contract Award 

This Call Off Contract is awarded in accordance with the provisions of the Technology Services 
3 Framework Agreement RM6100. 
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Attachment 1 – Services Specification 

Attachment 2 – Charges and Invoicing 

Part A – Milestone Payments and Delay Payments 
Not Applicable 

 
Payment for services will be on a time and materials basis. The Supplier will submit monthly 
invoices for work completed and the Authority will settle undisputed invoices in GBP within 30 
days of the invoice date, following DHSC standard payment terms. 

 

 

Part B – Service Charges 

Part C – Supplier Personnel Rate Card for Calculation of Time and 
Materials Charges 

 

 
 

CRS Strategy Review (Anticipated charges) 

 

 
Technical Assurance (Anticipated charges) 

 














