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Joint Risk Strategy and Register

1	Introduction 

1.1 The purpose of this Annex C is to define the strategy which will be employed in the management of the joint Authority and Contractor risks in relation to the Services. The strategy is supported by a Risk Management Plan included within the Contract Management Plan as set out in Schedule 14 (Management Plans) Annex K Part 4 which defines in more detail the supporting processes which will be applied in the management of risk.  

1.2 The Risk Management Plan shall include, but not be limited to, guiding principles and associated risk management roles and responsibilities.

1.3 The Risk Management Plan will be reviewed by the Parties at the Commercial Committee and other governance forums as agreed between the parties.

2	Key Definitions

2.1	A Risk (including both opportunities and threats) is the probability of an event occurring and its consequences (either positive or negative) on the delivery of the Services. Opportunities and threats are measured in terms of impact, likelihood and proximity.  This definition of Risk will apply to all types of Risk related to the Services.

4	Objectives of Risk Management

4.1	Good risk management and adherence to the Risk Strategy and Risk Management Plan is essential to achieve the following objectives:

4.1.1	enhanced Contract Management, and improved likelihood of Service success;

	4.1.2	a well-founded, objective analysis to support Contract decisions;

4.1.3	a proactive and consistent approach to the management of opportunities and threats and associated mitigation actions; and

4.1.4	efficient allocation of resources by assessing and prioritising according to a structured and consistently applied manner.

4	Strategy

4.1	The Risk management strategy is to:

4.1.1	identify opportunities and threats to the achievement of Contract objectives and ensure that appropriate ownership is assigned; 

4.1.2	assess the significance of the opportunity and threat identified; 

4.1.3	where necessary, mitigate significant or unacceptable opportunities and threats to an acceptable level or escalate;

4.1.4	monitor progress of mitigation actions; and

4.1.5	continuously monitor and report on the changing risk environment.
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