








Annex B 
 

Scoring Matrix 
 

 
Score Reason Mark 

Unacceptable 
 

• The response has failed to address the criteria. No 
response is provided or the response is not relevant to the 
question. 

0 

Very Poor 
 

• Not deliverable. The response significantly fails to meet the 
standards required, contains significant shortcomings and / 
or is inconsistent with other proposals. 

1 

Poor 
 

• Not deliverable. The response falls short of achieving the 
expected standard in a number of identifiable respects. 

2 

Satisfactory 
 

• Deliverable but with some minor shortcomings. The 
response meets the requirement in certain material respects 
and provides certain information which is relevant, but which 
is lacking or is inconsistent in material respects. 

3 

Good 
 

• Fully deliverable in all respects. The response meets the 
requirement in most material aspects, but is lacking or 
inconsistent in some minor respects. 

4 

Very Good 
 

• Fully deliverable and provides added value. The response 
meets the requirements in all material respects and is 
extremely likely to deliver the required output / outcome. 

5 

 
 
  



Annex C 
 

Criteria for Post-Tender interviews from Invitation to Tender document 
 
 

 




