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	Cardinal Square
Nottingham Road
Derby
DE1 3QT

Tel: 01332 888023

31st May 2017
	         Request for Proposal	

	
	


Request for Proposal:  System Dynamic Modelling
Reference number: AGEMCSU/TRANS/17/455
Contract Period:  Up to 2 years

I am writing to you on behalf of NHS Arden and GEM CSU. We currently have a requirement for the System Dynamic Modelling, details of which are set out within the details contained within Appendix A of this RFP.

This requirement is broken down into 2 main elements

1) The immediate requirement as set out within the Service Specification Annex A
2) There may be up to 3 additional call-off requirements which are all subject to NHS Arden and GEM CSU being successful in tendering for contracts.

If you are interested in quoting for this requirement, please email your response no later than 5pm on Wednesday 14th June 2017, setting out how your organisation meets the evaluation criteria contained within Appendix B of this RFP.  Please email your response to mark.didcock@ardengemcsu.nhs.uk. 

Your response must be valid for acceptance for 90 days from the deadline for receipt of quotations. Your response constitutes an offer and if the Authority accepts that offer then a legally binding contract will exist between us. 

Respondents accept that the Authority is subject to the Freedom of Information Act and government transparency obligations which may require the Authority to disclose information received from you to third parties.

This letter and your response do not give rise to any contractual obligation or liability unless and until such time as the Authority issues a letter referencing this Request for a Proposal accepting your Proposal. The Authority does not make any commitment to purchase and shall have no liability for your costs in responding to this Request for a Proposal.

If you have any queries about this letter or the requirement, please contact Mark Didcock mark.didcock@ardengemcsu.nhs.uk.

If you are unable to meet this requirement or are otherwise not intending to provide a quote, I would be grateful if you could let me know as soon as possible. 

Yours sincerely

David Bailey
[bookmark: _Ref245180910][bookmark: _Toc245182146][bookmark: _Toc246990285][bookmark: _Toc247685908][bookmark: _Toc250621775][bookmark: _Toc250965806]Senior Transactional Procurement Manager
Annex A – Service Specification
NHS Arden & GEM CSU has a requirement for the System Dynamic Modelling.  See attached specification.

Please note that this contract is to be broken down into the immediate requirements as set out below and up to 3 additional call off contracts, which are all subject to the success of Arden an GEM CSU bidding for future contracts.  

It is estimated that the total contract value across all 4 contracts (the immediate requirement and up to 3 future call off contracts) is circa £60k and at this stage bidders are asked to provide costs for the immediate requirement only.

Please note that NHS Arden and GEM CSU does not bind itself to enter into any future call off orders even if successful in securing additional contracts.  Any future call off contracts will be subject to formal confirmation of costs, the CSU reserving the right to reject any proposal not in line with the costs set out within this RFP.



































Annex B – Evaluation Criteria

Bidders must respond in writing setting out how your organisation meets the following evaluation criteria mandatory questions. 

The Authority will score Eligibility Questions on the following basis:
Section 1 is for information only.  Sections A, B, C, D, E, and F will be scored on a Pass or Fail basis.

To score a "pass" for the Eligibility Questions, the Tender must adequately address all key points and include adequate supporting evidence / examples / information.  It must give a reasonable degree of confidence that the Bidder has the capability, resource and experience to properly perform the contract.
Where a Bidder scores a "fail" for any question, the Authority will treat the Tender as non-compliant and it will not award a mark for the Scored Questions

A - Economic and Financial Standing 
	FINANCIAL INFORMATION 

	
	

	
	Please provide one of the following to demonstrate your economic/financial standing; 
Please indicate your answer with an ‘X’ in the relevant box.

	
	(a) A copy of the audited accounts for the most recent year
	   Yes
   No    

	
	(b) A statement of the turnover, profit & loss account, current liabilities and assets, and cash flow for the most recent year of trading for this organisation
	   Yes
   No    

	
	(c) A statement of the cash flow forecast for the current year and a bank letter outlining the current cash and credit position
	   Yes
   No    

	
	(d) Alternative means of demonstrating financial status if any of the above are not available (e.g. Forecast of turnover for the current year and a statement of funding provided by the owners and/or the bank, charity accruals accounts or an alternative means of demonstrating financial status).
	   Yes
   No    









B - Insurance 
	1.

	Please self-certify whether you already have, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated below:

Employer’s (Compulsory) Liability Insurance  = [£5million] 
Public Liability Insurance = [£5million]
Professional Indemnity Insurance = [£5million] 
Product Liability Insurance = [£5million]

* It is a legal requirement that all companies hold Employer’s (Compulsory) Liability Insurance of £5 million as a minimum. Please note this requirement is not applicable to Sole Traders.
	   Yes
   No    


C – Compliance with equality legislation 
	For organisations working outside of the UK please refer to equivalent legislation in the country that you are located.

	1.
	In the last three years, has any finding of unlawful discrimination been made against your organisation by an Employment Tribunal, an Employment Appeal Tribunal or any other court (or in comparable proceedings in any jurisdiction other than the UK)?

	   Yes
   No    

	2.
	In the last three years, has your organisation had a complaint upheld following an investigation by the Equality and Human Rights Commission or its predecessors (or a comparable body in any jurisdiction other than the UK), on grounds or alleged unlawful discrimination?  

If you have answered “yes” to one or both of the questions in this section, please provide, as a separate Appendix, a summary of the nature of the investigation and an explanation of the outcome of the investigation to date.

If the investigation upheld the complaint against your organisation, please use the Appendix to explain what action (if any) you have taken to prevent unlawful discrimination from reoccurring.
You may be excluded if you are unable to demonstrate to the Authority’s satisfaction that appropriate remedial action has been taken to prevent similar unlawful discrimination reoccurring.    

	  Yes
  No




	3.
	If you use sub-contractors, do you have processes in place to check whether any of the above circumstances apply to these other organisations?
	   Yes
   No    



D - Environmental Management 
	1.
	Has your organisation been convicted of breaching environmental legislation, or had any notice served upon it, in the last three years by any environmental regulator or authority (including local authority)? 
If your answer to the this question is “Yes”, please provide details in a separate Appendix of the conviction or notice and details of any remedial action or changes you have made as a result of conviction or notices served.
The Authority will not select bidder(s) that have been prosecuted or served notice under environmental legislation in the last 3 years, unless the Authority is satisfied that appropriate remedial action has been taken to prevent future occurrences/breaches.
	   Yes
   No

	2.



	If you use sub-contractors, do you have processes in place to check whether any of these organisations have been convicted or had a notice served upon them for infringement of environmental legislation?
	   Yes
   No    



E - Health and Safety
	1.
	Please self-certify that your organisation has a Health and Safety Policy that complies with current legislative requirements. 
	   Yes
   No    


	2.
	Has your organisation or any of its Directors or Executive Officers been in receipt of enforcement/remedial orders in relation to the Health and Safety Executive (or equivalent body) in the last 3 years? 

If your answer to this question was “Yes”, please provide details in a separate Appendix of any enforcement/remedial orders served and give details of any remedial action or changes to procedures you have made as a result.
 
The Authority will exclude bidder(s) that have been in receipt of enforcement/remedial action orders unless the bidder(s) can demonstrate to the Authority’s satisfaction that appropriate remedial action has been taken to prevent future occurrences or breaches.     
	   Yes

   No    

	3.
	If you use sub-contractors, do you have processes in place to check whether any of the above circumstances apply to these other organisations?

	   Yes
   No    


F – Information Governance

	1.
	Briefly describe your organisation’s policies and procedures to manage the security and confidentiality of patient information and support NHS Information Governance requirements. 
If you are new to the NHS or have no such experience, please explain how these policies and procedures will be put in place
	   Yes
   No    


	2.
	Is your company registered under the Data Protection Act 1984 or 1998?  If you are please enter your DPA reference number.  If you are not please explain why not
	PASS/FAIL














	Criteria Number
	Award Criteria
	Percentage Weightings 

	1
	Solution Design and Delivery
	80%

	2
	Price
	20%



	Criteria Reference
	Award Criteria 
	Percentage Weightings

	1
	Demonstrate a comprehensive understanding of system dynamic modelling theory, its range of applications, dependencies and the outcomes it can deliver
	10%

	2
	Utilisation of industry standard simulation software (e.g. STELLA)
	10%

	3
	Proven experience over 3 specified dimensions (settings/skills & knowledge/areas) from a range of sources (e.g. references; case studies; academic papers; and interview process)
	10%

	4
	Commitment to knowledge transfer
	10%

	5
	Capability and willingness to train AGSCU staff in the development of simulation modelling techniques
	10%

	6
	A management style and approach conducive to partnership working that is consistent with AGCSU and will facilitate the development of long lasting and mutually beneficial business relationship
	10%

	7
	Supplier approach credible with NHS England South (Direct Commissioning - Specialised Commissioning)
	10%

	8
	Deployment methodology (e.g. engagement process used with stakeholders to develop model);
	5%

	9
	Approach to Deployment and Implementation 
	5%

	10
	Price Structure /Value for Money 
	20%

	
	
	



	Price
	20%

	[bookmark: _Toc403555175]Criteria – Scored Questions:  pricing evaluation
[bookmark: _Ref405453282][bookmark: _Toc403555176]Tender prices will be scored on a comparative basis, with the lowest compliant Tender (excluding any Tenders that NHS Arden & GEM CSU rejects as being abnormally low or non-compliant) receiving 100% of the available marks (20% following weighting).  All other Tenders will be compared against that lowest Tender using the formula: 
(A / B) x 20
A = price of lowest compliant Tender       B = price of the Tender being 

It is estimated that the total value of this contract included up to 3 additional call off contracts is circa £60k.

[bookmark: _Toc403555178][bookmark: _Toc403555177]If it appears to NHS Arden & GEM CSU that any Tender may be abnormally low then NHS Arden & GEM CSU may ask the Bidder to explain its price or costs.  If following the Bidder's explanations NHS Arden & GEM CSU is not satisfied with the Bidder's account for the low level of price or cost in the Tender, NHS Arden & GEM CSU may treat the Tender as non-compliant and reject it.

	Quality
	80%

	The quality section has been assigned a weighting of 80%.  There are 9 quality criteria (questions 1-9) which have each has been assigned a sub-weighting and will be scored on the basis of the 0-5 table below.
For example Question (1) has been assigned a weighting of 10%.  A bidder scoring the 5 would be awarded the full 10% a supplier scoring 4 will be awarded 8% and so on.    

Any bidder scoring less than 48% of the overall quality score will be classed as non-compliant excluded from further consideration and will not have their financial submission evaluated.




	Assessment
	Score
	Interpretation

	Excellent
	5
	Exceeds the requirement.  Exceptional demonstration by the Bidder of the relevant ability, understanding, experience, skills, resource & quality measures required to provide the supplies / services. Response identifies factors that will offer potential added value, with evidence to support the response.

	Good
	4
	Satisfies the requirement with minor additional benefits.  Above average demonstration by the Bidder of the relevant ability, understanding, experience, skills, resource & quality measures required to provide the supplies / services. Response identifies factors that will offer potential added value, with evidence to support the response.

	Acceptable
	3
	Satisfies the requirement.  Demonstration by the Bidder of the relevant ability, understanding, experience, skills, resource & quality measures required to provide the supplies / services, with evidence to support the response.

	Minor Reservations
	2
	Satisfies the requirement with minor reservations.  Some minor reservations of the Bidder’s relevant ability, understanding, experience, skills, resource & quality measures required to provide the supplies / services, with little or no evidence to support the response.

	Serious Reservations
	1
	Satisfies the requirement with major reservations.  Considerable reservations of the Bidder’s relevant ability, understanding, experience, skills, resource & quality measures required to provide the supplies / services, with little or no evidence to support the response.

	Unacceptable
	0
	Does not meet the requirement.  Does not comply and/or insufficient information provided to demonstrate that the Bidder has the ability, understanding, experience, skills, resource & quality measures required to provide the supplies / services, with little or no evidence to support the response.








[bookmark: _GoBack]Appendix C – Terms and Conditions of Contract

Please note that any Contract arising from this Request for Proposal will be governed by the NHS Framework Call off Terms and Conditions of Contract for the Supply of Services August 2016
A copy of the Terms and Conditions is available to view at https://www.gov.uk/government/publications/nhs-standard-terms-and-conditions-of-contract-for-the-purchase-of-goods-and-supply-of-services.
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Specification for System Dynamic Modelling v2 (3).docx
System dynamic modelling support and simulation tools (Procurement Specification)





1. Introduction 



1.1	Arden & GEM (AGCSU) is one of the largest Commissioning Support Units in the country and its customers include more than 40 Clinical Commissioning Groups (CCG), NHS England, Local Authorities and a range of care providers.

1.2	AGCSU services are built on a strong foundation of experienced people who build great relationships, a commitment to NHS values and a thorough understanding of clients and the challenges they face. AGCSU provide real value to customers by working at scale, creating the synergies and innovation that ultimately drives improved patient outcomes and makes commissioning resources work harder.

1.3	AGCSU cornerstones are quality, value, innovation and complete customer focus. Drawing from extensive experience, AGCSU’s services bring local knowledge and relationships whilst offering the benefits of operating at scale and sharing best practice (e.g. ‘one-stop shop’ for commissioners)

1.4 Arden and GEM Commissioning Support Unit:

· Emphasises excellence and high performance;

· Provides value for money;

· Adds regional strength to local relationships;

· Offers a synergy of NHS core values and commercial enterprise;

· Embeds innovation and transformation - working differently to succeed;

· Develops new career and personal development opportunities for staff.



1.5	The specification is designed to identify a partner organisation with a proven track record in the delivery of expert system dynamic modelling and simulation tools (e.g. design, implementation, engagement and training).





2. Scope 



2.1	The supplier in partnership with AGCSU will design and implement (including the provision of stakeholder engagement and training to AGCSU staff) bespoke modelling and simulation tools to support strategic reviews and the implementation of major redesign programmes. 





3. Background to the requirement 



3.1	The supplier in partnership with AGSCU will deliver a key component of an enhanced BI offer to NHS England South (Direct Commissioning - Specialised Commissioning). The offer is designed to support the development of transformational QIPP schemes which deliver high quality services and improved patient outcomes (within a significantly reduced financial envelop). It will also contribute to the enhancement of AGCSU’s core BI offer and facilitate the development of the knowledge/skills of staff. 





4.	Requirements 



Functional  



4.1	Design and implement a system dynamic simulation model to support a specific service review/reconfiguration project (as agreed by AGCSU and NHS England South as part of the 2018/19 QIPP transformation programme) and demonstrate the benefits of evidence based will include the provision of all necessary training and skill transfer to relevant stakeholders and AGCSU staff. 



Performance



4.2	A performance management framework will be designed to monitor all aspects of delivery and will be negotiated and agreed post contract award. Elements to be specified include:



· KPIs (e.g. definitions, timescales, frequency and tolerance);

· Highlight reports (e.g. content and frequency);

· Monthly meetings (e.g. monitor progress against KPIs and highlight reports);

· Presentations and required reports (at key milestones).  



4.3	Qualitative feedback from NHS England South (Direct Commissioning - Specialised Commissioning), relevant stakeholders and AGCSU (e.g. participant in training/skill transfer).





Training 



4.4	Training and skill transfer is a key element of the service provision and encompasses the following:



a. Stakeholders – Provision of training (and training materials) to all relevant staff to ensure that any bespoke modelling/simulation tools are sustainable post implementation (and departure of supplier).



b. AGCSU Staff – Provide training in the use of modelling/simulation tools software (e.g. IThink/Stella) as part of the design, development and implementation process.



Implementation



4.5	Post award of the contract the supplier will support AGCSU in the identification/development of suitable a QIPP transformational area to deploy modelling resources (e.g. maximise benefit and provide a suitable opportunity for skill transfer). This will involve the following

	

· Facilitated workshop events to diverse audiences (e.g. explain system dynamic modelling and demonstrate previous case studies and outcomes delivered);

· Training sessions for AGCSU staff.



Contract/Service Management Requirements 



4.6	Project Management - The supplier will provide the necessary project management support required to deliver the successful design and implementation of all modelling and simulation tools. Key areas include the following:



a. Data – Identifying, sourcing and quality assuring (e.g. signed off by all relevant stakeholders) of all necessary data sets required for modelling development and implementation;



b. Logic development – identifying, sourcing and incorporating (into model) all necessary local knowledge, policy requirements and service development/reconfiguration plans.



c. Engagement – responsible for engagement processes to identify/capture all relevant stakeholder input required for model deployment (e.g. local knowledge, policy and national guidance and service development/reconfiguration etc.);



d. Training/skill transfer -   responsible for all training required to sustain and develop bespoke models/tools.



4.7	Maintenance – All models to be designed to facilitate sustainability post implementation and contract completion (e.g. by local stakeholders and AGSCU staff). 



4.8	Term will be over 2 years (Year 1 in the South / Year 2 in the other 3 regions if the pilot is successful)









5.	Procurement and Contractual Requirements



Experience



5.1	A proven track record of innovation and delivery across the following areas:



a. Settings - Provider (e.g. a large Foundation Trust), Commissioner (e.g. CCG, NHS England) and Health and Social Care (e.g. STP);



b. Skills and knowledge - training and skill transfer, engagement (large and diverse stakeholder groups including clinicians and senior management), NHS data, and public health (e.g. population needs)



c. Areas – The use of system dynamic modelling to support large scale service transformation and reconfiguration (e.g. unplanned care redesign across a STP footprint). 



5.2	The experience of the supplier will be evaluated based on the provision of recent case studies, academic papers and references and presentation/interview questions.  



	Options for future developments



5.3	The aim is to foster a strong and mutually beneficial partnership relationship (through this initial procurement) with the specific aim of targeting potential new markets and opportunities in the future.









6.	Procurement Procedures



5.1	Timetable – The procurement process aims to be completed within a 3 week timeframe: 



	Advertise - 2 weeks

	Evaluation – 1 week



	Following the evaluation of bids NHS Arden and GEM CSU reserve the right to invite up to 3 of the top scoring providers from the written evaluation to attend a clarification meeting.  Please note that any such meeting will be used to clarify aspects of the suppliers bid only, following which any score awarded during the written evaluation may be adjusted up or down.



5.2	Evaluation criteria



[bookmark: _GoBack]Written Response required to demonstrate the following requirements to questions A-J





a. Demonstrate a comprehensive understanding of system dynamic modelling theory, its range of applications, dependencies and the outcomes it can deliver;

b. Utilisation of industry standard simulation software (e.g. STELLA);

c. Proven experience over 3 specified dimensions (settings/skills & knowledge/areas) from a range of sources (e.g. references; case studies; academic papers; and interview process);

d. Commitment to knowledge transfer;

e. Capability and willingness to train AGSCU staff in the development of simulation modelling techniques;

f. A management style and approach conducive to partnership working that is consistent with AGCSU and will facilitate the development of long lasting and mutually beneficial business relationship;

g. Supplier approach credible with NHS England South (Direct Commissioning - Specialised Commissioning);

h. Deployment methodology (e.g. engagement process used with stakeholders to develop model);

i. Approach to Deployment and Implementation 

j. Pricing Structure clearly set out.
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