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1. Background 

Following a meeting with Producers, and a follow-up meeting with Secretary of State (23 March 

2023), Defra recognised the need to clarify the Scheme Administrator (SA) Governance Board 

representation and ways of working. 

Defra aim to set up and lead stakeholder engagement sessions with Producers and Local 

Authorities (LAs) to discuss 10 overarching issues related to the running of the SA and how they 

are addressed in the Management Board. These meetings will allow for producers to collaborate 

with Government on the structure and operation of the proposed Management Board. 

 

2. Statement of services 

Scope 

The Supplier will : 

• Support Defra and the UK Devolved Administrations to review the trade-offs for each of the 

four options for the composition of the Management Board which are: 

o 50-25-25% split between producer organisations, local authorities, and government 

respectively.  

o 25-25-25-25% split between producer organisations, local authorities, waste 

management organisations, and government respectively.  

o 50-25-25% split between government, producer organisation and local authorities, 

respectively.  

o 33-33-33% split between producer organisations, local authorities, and 

government, respectively. 

 

• Analyse the four composition options for the 10 issues that have been raised by producers 

where those issues would be influenced by the composition of the management board, 

where the 10 issues are: 

o categorisation 

o cost calculation 

o eco-modulation 

o guidance/advisory 

o monitoring/reporting 

o reporting requirements 

o enforcement and appeals 

o strategy 

o planning 

o stakeholder engagement 

 

• Analyse the four composition options to assess the impact of board membership on 

specific decision-making topics (which have been identified by Defra).  

 

• Develop 5-7 case studies of international EPR schemes drawing on the Supplier’s network 

in Netherlands, Belgium, France, Germany, California, and Italy, to illustrate: 

o their management board composition 

o how the management board manages stakeholder engagement 

o how the management board manages LA-equivalent cost calculations 

o how the management board manages producer non-compliance  

o how key issues (aligned to the 10 listed above) are solved at management board 

level.  
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• Draft the summary materials for the composition analysis and case studies to enable Defra 

to run up to three stakeholder engagement sessions totalling 8 hours, with producers and 

local authorities to discuss the management board composition analysis. 

 

• Draft the high level written summary of the 1-3 stakeholder engagement workshop(s).  

 

 

  
 
 
Assumptions and dependencies 

 
The following assumptions or dependencies have been identified to enable the delivery of this 
engagement by the Supplier: 
 
Assumptions: 
 

• The Supplier will work remotely (including any workshop activity) and travel to Defra sites 
or Base Location will not be required. 

• Defra and Devolved Authority personnel will be available as required and provide the 
necessary data or analysis inputs.  

• The deliverables will be co-developed by the Supplier and Defra with draft deliverables 
stored on Defra SharePoint for joint access and inputs. These will be uploaded daily to 
allow for the Defra team to provide written feedback on the analysis. Final versions will 
require an acceptance email from the Defra lead client stakeholder upon delivery of final 
versions. 

• The scope of this engagement letter relates specifically to the pEPR programme within the 
CPR scope. Other activities associated with other projects within the portfolio will be 
subject to additional engagement letters. 

 
Dependencies: 

• Defra shall provide timely access to pEPR project team and materials. 
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