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Overview,

This Commercial Proposal has been generated to detail the necessary efforts and involvement of ProAct
resources 1o satisfy the following client requirements:

To procure, test and commission new RF Infrastructure at the Bransion Facility.

Ta'procure; test and commission a new RE server to support the infrastructure at the Branston Facility,
To design, develop and test an application upgrade to allow for the better use of RF sereen ‘real estate’,
To procure, test and commission a new User Acceptance Testing (LAT) server at the Branston Facility.

® & & &

This project is seen as the medium term to long term fix of the issues currently being encounterad by the
Branston Uperations team,

However, it would be prudent 1o budget for hardware replacements svery 3 ~ S years in arder to keep sligned
with current Industry standards, ‘

Procurement List,
*  lxDatabase Server — 58
s 1xApplication Server — As Above
& 1 %RF Server 25 i

®  1x UAT Server ~ As above

*  GxAccess Point NESEERSIn

* 13 % RF Truck Mount Terminals — Motorolawas
® 3% BF Hand Held Terminals — Motarcls 4 L

Please note that spacific equipment madels have net yat bean confirmead. Soms of the first tasks 1o action, upon
crder acceptance, is ta confirm the oroject plan milestonas, confirm tha 85 squipment maodals and server modals
with all partias before purchase.
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Commercial Proposal

SroAct Activities.

The following ProAct activities will be actioned gver a number of phases, these beings
Phase One — Procurement, Set-up and Testing of new hardware.
Praraquisitas:

s Asite survey will be carried out by the selected vendor of the replacement HF eguipment to ensure that
the corract equipment is ;;rcmred. This is the point at which the most appropriate model of AF Truck
Maunt and RF Hand Held scanners will be discussed and agreed upon with Ken Smith.

e This Commercial Proposal document is based upon the assumption of an scceptable site survey with
a0 sigrificant change and an agreed list of the high level requiremeants to be delivered as a result of the
supply and implementation work suthined v this proposal, A sample Business Reguirements st is
inserted below. This document will be updated following the site survey meeting and agreed by all
parties,

MO High Leveld
Business Requiremery

Activity Listz

s All procured hardware will be delivered directly to ProAct international premises for set-up and testing.

s The new RF server will be configured ta use the existing RF Servers 1P Addresses. All new RF Access
Points will be configured on 3 makeshift network to the RF Server utilizing the IP Address,

s A new UAT server will be configured in order to allow personnel to test any application enhancements
iacally at Branston thus removing the need and expense to traval to the ProAct offices in order to test
any enhancements.

+ A new Database server will be configured. This will allow for the hardware platform to be brought up
ts date and be supportable going forward. ,

s New back-up scripts are to be written to remove the need for tape back-ups. These back-ups will be
automatically transferred to either the UAT server or 3 new NAS drive, '

s Anew Application server will be configured. This will allow for the hardware glatform to be brought up
r& date and be supportable going forward.

e Oncetested, the configured and tested equipment will bie defivered to Branston.
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Commercial Proposal
Phase Two - Cammissioning of RF Server, RE Access Paints and RF Hand-held Devicas,

Activity List:

e Onamutually agreesble weskend, the new 85 Server and new RF Access Points will he commissionad,
The assumption is that the new AF Accass Points will be instalied alongside the existing RF Azcass Points,
Once the new environment is testsd and proved working, the old RE Access Paints can be
decommissionad at HP / Branston’s lsisure {physicatly unserawed from the wall and scrapped).

¢ Gnthe same weekend:

o The new AF Hand-held terminals will e tested to ensure that thay connect to the AF network,
Tha RF Hand-heid davices will be immediately available for use,
o Tha new UAT Server will ba commissionad.

Assumptions:

®  The assumption is that there is sufficlant cabling in place to install the RF Access Points alongside the
axisting RF Access points, ‘

Phase Three - Commissioning of the RF Truck Mount Terminals.
Prevaquisites:

# The Branston enginsering team will he respensible for any ‘enginsering activities' of physically
attaching the RF Truck Mount Terminals to the actual Trucks.

Activitias:

#  As the new BF network will be established and working, the new 8% Truck Mount Terminals will be
commissioned as and when available from the Branston engineeting team,

& This will be a Branston led activity but with on-going support provided by ProAct during the
cammissioning phass,

ﬁ;‘;’we«w;:wzw%?zg‘z35”;*3&?:5@%;9*?35**%’ v3.000x
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Phase Four — Application Upgrade.
Prerequisites:

s Al BE Truck Mount terminals are commissioned and no problems have been spcountared. Thig is
sffactively a checkpoint befora introducing the application changas.

e A UAT Server is available in readiness for the Branston operations team (o acceplance test any

- appiication changes. R

s Any application RF Screen changas are discussed with the Sranston operations team, agreed and
documented.

Actlvities:

s Inorder to take advantage of the latest RF technology of greater screen sizes, some application screens
will be resized in ordar to give the cperations team better information about the current ‘o’ they are
undertaking as well as subsequent ‘jobs’ that might have been assigned to them,

s Al application changes will be delivered to the UAT enviranment for review and testing before being
migrated to the production envirohment,

High-level Project Plan.
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Costs

It has been assumed that tha following chargeable sctivities wilt be required In order to complets this Cost
Propusal. These costs should be considered as "Firmy’ but not ‘Fixed’. These costs have beern calculated on our
ntunderstanding of the requiremant,

[ e
e
ey
i)
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Phase 1 - Procuremeant, set-up and testing of new hardware
Phase 2 - Commissioning of BF Server, Access Points, Hand-halds
Phase 2 - Budget Travel & Subsistence Costs.

_@vecple on-site forggnights)
Phase 3 ~ Commissioning of Truck Mounts
Phase 4 - Application Upgrade

Hardware Support.

item
1" Line Remote Diagnostic Hardware Support, for the following items:

1x Databasa Server

1 x Apglication Server

14 RF Server

L% UAT Server

& x RF Access Points

3 x Hand Held RF Terminais

s 13 x RF Truck Mount Terminals

& B B & @

-

Above provided on the basis that back-to-back mainterance agresments are maintsined with the
hardware service providers, '

Any server breakdowns will be reported to the equipment manufacturer, whom will be requested to |
attend site,

Any broken RE Terminat or Truck Mount Terminal will be forwarded to the manufacturer for repair. Any
charges will be paid for by the Authority, ‘

Al sita visits will be deemed chargeable but will be authorized in sdvance by the authority,

A Hardware Support Review will ba necessary after 2 3 vear period as most hardware manufacturers only
provide 3 3yr warranty period.

4

The Hardware Support faes will he charged annually, The support fee is subject 1o an annual review.

Annual Recurring Fees
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Payment Schedule,

Charge
Upon delivery of replacerment servers o
Ugon defivery of replacement of RF equipment <
Unen commissioning of replacement servers and RF aquipment -
tpon dellvery of application changes 1o UAT envirgnment e
tpon commissioning of replacemeant servers and RF squipment and then annually *

tharaafter upon anniversary
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Commaercial Proposal

Standard Terms and Conditions
All work will be undertaken under the Mol Standard Canditions of Cantract,
Gaeneral,

s All fees and prices are quoted in UK ?ourxdg&gﬁiag;g&;& are axgi;isj.;iawqii}x Yalue Addad Tax {VAT]. Other
currencies may be gquoted by agresment, U ) :
s Allfees and prices quoted are subject to confirm
#  Allfees ara provided on 3 ‘Firm but not Fixed' basis, and, a3 such Proa
fees should the actual effert to complets the necessary wor
@ Invoice Payment Terms are 30 days from date of in

reserves the rignt to change the
change, .
; ice unigss stated atherwise.

* Al communication madium costs of any form, are bille ;ﬁsmh!‘; it arrears,

& All hardware, operating systems, utilities. and infrastructure are. 1o he provided by the client unless
otherwise agreed. Rt o '

& A sufficient payment plan must be in kr;:%acé'?ﬁ”érd’erf??s’t ény hardware, aperating systems, utilities or
infrastructure items purchasad by ProAct, on behaif of the customer, are paid for in advance of the actual
purchasae., )

Support Feas,

* Al Support Fees will be invoiced ugon Delivery of ail-or. | érzzxsfift%zéfécﬁware. The annual Support Fea
payment is then due on or befors the anniversary date thereafier, s
¢  Any deliverables deemed subject to an increase in the annual support fees, will be invoiced Qge},{tﬁggﬁvew

of all or part of the software. Suck support fees will be pro-rated Into the Annual Support fee.,
& Annual support fees are subject ta an annual review and cancellation is 30 days in advarce of renawal.

Service Fees,

*  All Service fees will be invoiced morithly, on a provrata hasis over the ‘plannad’ duration of the project, in
advance. Man-day rates are subject to arn annual review,

€ Al fees are based upon the offare being carried out within a normal 7.5 hour working day, Monday through
Friday. At the customer’s request, should any weekday or weskend avertime be required to comolete the
necessary work items, then additional fasg may be thargeﬁ; Weekday overtimes will be charged at 1.5 timas
the fee rate, weekend avertime will be charged at twice the fee rate,

Travel Expenses.

® A budget cost for Trave! and Expenditure has been assigned to this Cost Proposal. Should this budget be
insufficient, then an alert will be issued to the Authority for further approval,
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Sign-¢ ff

¢ herety suthorize Profct international Umited o nrocesd with this Commercial Proposal In accordance with

the detall above.

01/09/15

01/09/15

01/09/15

Cordracts Maniger
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