14/09/18 - Question and Answer Session: Market Engagement
Q: How can small organisations be involved in something so huge?
The Department will award contract(s) for the delivery of this programme following a process of open competition in accordance with the Public Contracts Regulations 2015 (OJEU).   SMEs and larger organisations can apply individually. Small organisations may wish to consider making links with a larger, lead organisation as part of a consortium bid to deliver particular aspects of the programme. All bids will be assessed and scored against a set of pre-published evaluation criteria. We will publish an official call for tenders in Contract Finder. Everybody who registered for the engagement event will be alerted by email when documentation goes live. 
Q: How will you ensure there isn’t a blurring between the primary aim of the schools link programme and the ‘crowbarring in’ of mental health training?
There are a number of different elements to the Green Paper with implementation occurring simultaneously, and these elements are complementary with the others mentioned (see slides) fulfilling the need for mental health training.  The broader focus of the Green Paper is about improving mental health support in schools by putting in place mental health support teams for pupils with low to moderate mental health needs.  We will also be training designated senior leads for mental health in schools and colleges, who will help implement a whole-school approach to mental health.  In contrast, the schools link programme is focused on facilitating mutual understanding and joint working between schools/colleges and mental health services. 
Q: Is this programme a public health initiative about wellbeing, or is it to do with viewing mental health as an illness? Is it something that is driven by education or by clinical services?
[bookmark: _GoBack]The training is about supporting more collaborative working between schools and children and young people’s mental health (CYPMH) services. Future in Mind identified that schools were not always clear about how to get access to mental health services. It reported that referral processes were often impenetrable and thresholds for specialist support too high. In turn CYPMH services reported that they were receiving inappropriate referrals from schools. The core of this programme is about improving joint working between schools and CYPMH services and developing and maintaining more effective local referral pathways. Public health and well-being initiatives have an interest, but the core of this programme is about building better relationships. Some of the expertise from CYPMH involvement has informed well-being initiatives at school level, but these are fringe benefits. The ethos of the programme is about improving relationships and ways of working between specialist services and schools. 
Q: How do DfE plan to align the aims of the programme with the role of SENCOs?
The schools link programme is about building links with specialist services so the right level of support is available at the right time. There has always been an issue about getting access to external support for pupils with special educational needs. The vast majority of pupils with SEN do not have an Education, Health and Care Plan (EHCP). This programme is about getting better links through to specialist services so that when schools identify a pupil with a mental health need, they know how to get support because they have links to specialist services in place and are therefore able to make more informed choices about what to do to support them. 
Q: When will learning from the pilot programme and the current extension be available?
The evaluation report from the pilot programme which ran from 2015 to 2016 is available here. The current extension, which is running until summer 2019 will produce an interim report in spring 2019 with a full final report available in summer 2019. The successful bidder will have access to learning from the interim report so that key findings can inform the pace and configuration of national rollout. The final evaluation report will be published in gov.uk later in 2019. 
Q: Are there any tools available from the pilot that can be shared with bidders?
The full set of workshop materials developed as part of the contract are owned by the Department and will be shared with potential bidders in any future invitation to tender. This excludes the AFNCCF developed assessment model for which they retain Intellectual Property Rights.  We would expect the successful bidder to develop a suitable tool to carry out a baseline assessment of joint working between schools and mental health services and to track and monitor progress as a result of the training. 

Q: Would it be possible to procure this programme in a way that provides an over-arching lead bidder with smaller organisations delivering aspects of the training?
Yes, we would be interested in exploring the option of consortium bids with a lead organisation responsible for programme governance and over-arching delivery and set-up, along-side groups of organisations working together to deliver the training.  
Q: What is the role of voluntary and community sector organisations in this programme?
The programme is about forging better partnership working between schools and mental health service providers, which includes NHS services as well as voluntary and community sector organisations. 

Small VCS organisations might want to consider entering into partnership with other suppliers to form a consortium bid. There are also wider opportunities for VCS organisations to get involved. Clinical Commissioning Groups are being asked to involve VCS organisations in the delivery of mental health services locally, including encouraging better links to schools, through Local Transformation Plans. We are also interested in exploring the idea of giving VCS organisations an opportunity to run local mental health support teams and this is something we will consider as we roll out trailblazer mental health support teams. 

