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Aim: To develop a GB sustainability framework for beef and sheep

Background
The Agriculture and Horticulture Development Board (AHDB), Hybu Cig Cymru – Meat Promotion Wales (HCC) and Quality Meat Scotland (QMS) are the statutory levy boards with responsibility for beef and sheep within England, Wales and Scotland respectively.  While each board works to target specific challenges and opportunities in building a sustainable and profitable read meat sector in each country, they come together to address pre-competitive challenges facing the whole of GB.
One such challenge is the growing agenda of climate change targets and sectorial sustainability credentials.  Working together the GB levy boards wish to develop a sustainability framework for beef and sheep production.
The publication of the Scottish Climate Change Plan proposals and the UK Committee on Climate Change’s progress report make significant demands on farming to reduce their climate change impact.  These discussions point towards greater demands being placed on the livestock industry and requirements to measure and demonstrate progress towards lower environmental impacts.
Furthermore, increasing pressure is coming on the livestock sector to demonstrate its sustainability credentials of which environmental impact is a part.  A number of countries have in place a mechanism for reporting the progress of their agricultural supply chain, (e.g. Origin Green in Ireland) or for specific sectors (e.g. The Australian beef sustainability annual update).
In some cases global protocols are being developed to demonstrate a sectors sustainability credentials e.g.  Roundtable on Sustainable Soy, Round Table on Sustainable Palm Oil, Global Roundtable on Sustainable Beef, International Dairy Federation Common Carbon Footprint methodology.
The GB beef and lamb supply chains need to be in a position to actively defend and/or promote their positions and demonstrate progress.  
1.	Introduction
This document is a briefing for researchers interested in developing a GB sustainability framework for beef and sheep.  
There is increasing pressure for the livestock sectors to demonstrate their sustainability credentials and environmental impact, given the direction of travel of global concerns and closer to home, domestic agricultural policy.
To date, much of the discussion has focussed on the potential negative impacts of livestock on the wider environment, and less on the positive externalities that livestock production provides to the environment, along with social and economic benefits. 
This piece of work is intended to provide a more holistic view, via development of a sustainability framework from which to accurately measure current and future impact of livestock production in GB.
Submissions for the provision of this project should be based on the information contained within this document and sent to AHDB in the format outlined in section 4.
2. 	Research Background Aims
To provide the GB levy bodies with a piece of analysis that will develop a GB sustainability framework for the beef and sheep supply chain.
Specifically, the work will: 

· Review and appraise existing livestock supply chain and specific beef and sheep sector  sustainability reports from around the globe;
· Identify the key components required to develop a GB species specific sustainability framework and in particular 
· How they can be measured; and
· The strengths and weaknesses of the measures
· Recommend a structure for a framework and use that to report the current position of the GB beef and lamb supply chain, using available data with relevant comparisons with the beef and sheep sector in other parts of the world where possible.
· Identify where extra information is needed and make recommendations as to how the beef and lamb supply chain can address these weaknesses and fill these identified knowledge gaps 


A summary and aims of the research projects are detailed below.

3	Service Requirement

	Research Objectives
	To develop a GB sustainability framework for beef and sheep

	Requirements
	The proposal must clearly demonstrate that the research objectives listed above will be met. 

The methodologies used to achieve the research objectives must clearly be identified in the proposal with clear demonstration of how the approach achieves the objectives. It is expected that the research will be predominantly based on the use of existing data rather than primary research and

· review current literature on this topic is required.
·  Deliver a report that will;
·  include an overview of approaches taken by other countries and how these may be adapted to the specific set of circumstances facing GB beef and sheep production.
· recommend a robust and repeatable framework for reporting the beef and lamb sectors position that allows the sector to report movements over time.
· use existing data to populate the framework identifying gaps and making recommendations on how the gaps can be filled.

A full and comprehensive cost breakdown must be provided.

Any other costs i.e. Travel/ expenses/ subsistence that will be incurred by the projects must be included in the proposal and detailed in the breakdown. 



The proposal must also include the following details for each of the projects :
· Name and full contact details of the project manager that would be leading each project.
· Examples of similar projects undertaken or published work
· CV of project managers assigned to each of the projects - .
· Key targets and dates of achievement (timetable).
· A total cost per sector
· A breakdown of costs for all stages of the project excluding VAT
· A breakdown of the number of days and day rates for each stage of the project 
· Details and experience of any 3rd party agencies that will be used to deliver the research project. Cleary indicating the stage in which they would be involved

Please note - A costing table with a final total cost must be provided for the research project so they can be judged independently. 

Agencies must clearly mark their recommended route to achieve objectives and final lump cost in delivering this. Variations in sample options with linked costs can be provided but it is the cost of agencies recommended route that proposals will be evaluated in section 4.


Timing Requirements:
See section 5



	Additional Information
	
· Research bodies are invited to present their views on best methodologies in order to achieve the objectives of the research. 
 

	Budget
	
· In the region of £25K


	Deliverables

	· A written report of final results with detailed narrative and analysis is required by  February 2019
· If tenderers are unable to meet this deadline, an alternative timeline can be proposed, together with reasons outlining the alternative approach







4	Structure of submissions and evaluation methodology
Evaluation of the tender will be undertaken in accordance with the following criteria and weightings:

70% of the evaluation weighting will be based on the quality of the proposal. This will entail:
· Demonstrate a clear understanding of the brief and research objectives in the proposal. (5%)
· Outline a clear approach and highlight any proposed techniques to be used in the methodology and/or analysis used – clearly showing how they are relevant and link to achieving the research objectives. Demonstrating how a process for quality control will be followed (15%)
· Provision of detailed project plan including a timeline with identification of any risks/key dates. Where possible identifying ability to delivery project ahead of minimum time (10%)
· Relevant experience of allocated project team (40%) Please provide a CV for the project manager and other staff working on the project
· Meeting the 28th February 2019  timeline 
Please note: a minimum score of 40 out of 60 is required in this section to be appointed by the levy boards on this project.

30% of the evaluation weighting will be based on the cost of the proposal. 
· To enable comparability of proposals, provide a full lump sum cost for each stage of the project with a breakdown of costs. Please provide detail of the number of days each member of staff will spend on the project with an associated day rate. 



Proposals should be submitted and received by 14th September 2018.  Please send your proposals to the following addresses:

Sarah.Baker@ahdb.org.uk 

Title for email submission: Understanding the Livestock sector’s environmental impact and sustainability credentials


The GB levy boards will review quotations following the closing date, and may consult with interested parties as part of the selection process. The GB levy boards reserve the right to seek clarification of quotations and to decline all quotations should the requirements not be met. The GB levy boards reserve the right to shortlist to support due diligence for final award of contract.

5	Timetable
		Brief circulated
	15th August 2018

	Deadline for receipt of responses (12.00 noon)
	14th September2018

	Communication of intended award and contract commencement
	28th September 2018

	Initial briefing meeting at AHDB offices
	tbc

	Final results and face to face results presented by
	28 February 2019






Please note that these timescales are approximate and may change. 


