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[bookmark: _Toc416861119]PART A – INSTRUCTIONS AND GUIDANCE
Section 1 – Introduction of Project RequirementsPART A     INSTRUCTIONS AND GUIDANCE

1.1 [bookmark: _Toc376435840][bookmark: _Toc376436223][bookmark: _Toc376438705][bookmark: _Toc376507955][bookmark: _Toc376508636]Purpose and Scope of this ITT
This ITT:
· Sets out the overall timetable and process for the procurement to Tenderers
· Provides Tenderers with sufficient information to enable them to submit a compliant Tender (including providing templates where relevant)
· Sets out the Award Criteria and the Tender Evaluation Methodology that will be used to evaluate the Tenders
· Asks Tenderers to submit their Tenders in accordance with the instructions set out in the remainder of this ITT
· Explains the administrative arrangements for the receipt of Tenders

[bookmark: _Toc376435841][bookmark: _Toc376436224][bookmark: _Toc376438706][bookmark: _Toc376507956][bookmark: _Toc376508637]1.2 Introduction
The Council is conducting the procurement using the Open Procedure.
This document contains information about the procurement process, the Framework Agreement, and sets out the conditions for submission of a Tender. 
[bookmark: _Toc376435842][bookmark: _Toc376436225][bookmark: _Toc376438707][bookmark: _Toc376507957][bookmark: _Toc376508638]1.3 Scope of the Project
Cornwall Council and the Council of the Isles of Scilly have a statutory duty to provide Independent Advocacy to meet the eligible needs of the people of Cornwall and the Isles of Scilly.
The Care Act (2014) states clearly the need for joint working across the NHS and Adult Social Care to ensure assessments are not duplicated, the person is actively supported in all processes and that decisions are clearly shared, explained and recorded.  Should the person feel any decisions are unjust a challenge may be made.

‘The ultimate aim is for eligible individuals’ wishes, feelings and needs to be at the heart of the assessment, care planning and review processes. This also applies to those who are subject to a ‘safeguarding enquiry’ or ‘safeguarding adult review’. (Care and Support Statutory Guidance, October 2014)

The purpose of the independent advocacy services are to assist Cornwall Council and the Council of the Isles of Scilly in delivering statutory duties for independent advocacy provision, which provides necessary advocacy provision for NHS Kernow Clinical Commissioning Group. 

The provision for these services will be provided under a legal Framework Agreement.  The Framework Agreement will be for a term of 3 years with the option to extend for one additional year. There are 4 separate Lots within the Framework Agreement.  Service providers may bid for any or all of the Lots.

Details of the individual Lots are shown in the table below along with the number of service providers required for each Lot.

Lots 1, 3 and 4, will be single provider Framework Agreement(s).  The service provider with the highest overall score for each Lot will be awarded the Framework Agreement.

For Lot 2, two service providers will be awarded a place on the Framework Agreement.  The two service providers with the highest overall scores will be awarded a place on the Framework Agreement.


	Lot 1 - Triage for access to independent advocacy service provision and NHS complaints
	Lot 2 - 
Community

	Lot 3 - Mental Capacity Community
	Lot4 - 
Independent Mental Health Advocacy 

	Triage service
Information
Signposting
NHS Complaints
	Care planning 
Inc. Cornwall Foundation Trust (CFT) social worker assessments 
Safeguarding
	Independent Mental Capacity Advocates 
(IMCA)
Independent Mental Capacity Advocates Deprivation of Liberty 
(IMCA DoLS)
Paid Relevant Persons Representative (RPR)
	For Persons detained under the relevant sections of the Mental Health Act (1983 as amended 2007)

	1 Service Provider
	2 Service Providers
	1 Service Provider
	1 Service Provider




[bookmark: _Toc376435843][bookmark: _Toc376436226][bookmark: _Toc376438708][bookmark: _Toc376507958][bookmark: _Toc376508639]
1.4 Value of the Contract
Whilst the details of potential expenditure are given in good faith as a guide to assist Tenderers in submitting their Tenders, they are not an undertaking on behalf of the Council, NHS Kernow Clinical Commissioning Group or the Council of the Isles of Scilly to purchase the Services to this or any other particular value and shall not create a binding obligation unless specifically stated within the Framework Agreement.
Indicative values:
£1.3 million per annum for a maximum of 4 years = £5.2million
Lot 1 = £104,650 per annum x maximum of 4 years = £418,600
Lot 2 = £531,050 per annum x maximum of 4 years = £2,124,200
Lot 3 = £ 548,730 per annum x maximum of 4 years = £2,194,920
Lot 4 = £115,570 per annum x maximum of 4 years = £462,280
[bookmark: _Toc376435844][bookmark: _Toc376436227][bookmark: _Toc376438709][bookmark: _Toc376507959][bookmark: _Toc376508640]1.5 Contract Term
Subject to any termination rights contained within the Framework Agreement, the Council, NHS Kernow Clinical Commissioning Group or the Council of the Isles of Scilly proposes to enter into the Framework Agreement for a maximum period of 4 years with the successful Tenderers ("Contractors") on the following basis 3 years (36 months) + the option to extend for 1 additional year (12 months)
The anticipated Commencement Date is 01/05/2016.
[bookmark: a283267][bookmark: _Toc376435845][bookmark: _Toc376436228][bookmark: _Toc376438710][bookmark: _Toc376507960][bookmark: _Toc376508641]1.6 Use of Framework Agreement by Third Party Organisations

Not applicable to this tender.
[bookmark: _Toc376435846][bookmark: _Toc376436229][bookmark: _Toc376438711][bookmark: _Toc376507961][bookmark: _Toc376508642][bookmark: _Toc416861121]





Section 2 – Tender Timetable
[bookmark: _Toc376435847][bookmark: _Toc376436230][bookmark: _Toc376438712][bookmark: _Toc376507962][bookmark: _Toc376508643]2.1 Tender Information Table

	[bookmark: _Toc376435848][bookmark: _Toc376436231][bookmark: _Toc376438713][bookmark: _Toc376507963][bookmark: _Toc376508644]Tender Information Table

	Submission Instructions

	Tenderers must complete and return the various requirements set out in Part B, Part C and the Schedules and Appendices to this ITT in order to submit a compliant Tender.
1 x paper copies and 1 x master electronic version supplied on CD or memory stick. No other form of electronic submission will be accepted. Tender Documents must be sealed in a plain envelope addressed using the tender return label.  The envelope or parcel shall not bear any name or any other mark (e.g. postal or franking devices on envelope) by which the Tenderer can be identified.
The element of the Tender that identifies the price must be submitted within its own sealed envelope within the plain sealed envelope (as part of the overall Tender).

	Tender to be returned  to:     
	Senior Supply Chain Specialist – Care Team
Commercial Services
Cornwall Council
New County Hall
Treyew Road
Truro
Cornwall
TR1 3AY

	Tender clarification contact officer:
	Senior Supply Chain Specialist – Care Team

	Tender clarification contact email:
	advocacytender@cornwall.gov.uk



2.2 Tender Timetable

It is the intention of the Council, that this procurement will follow a clear, structured and transparent process at all times and that all Tenderers will be treated equally.
The key dates for this procurement timetable are currently anticipated to be as follows:




	
Independent Advocacy – Indicative Timetable

	Event
	Date

	Issue Contract Notice to OJEU
	20.10.2015

	Contract Notice published on OJEU/TiC and Contracts Finder – Notices to include access to ITT
	22.10.2015

	Deadline for receipt of clarifications 
	19.11.2015

	Target date for responses to clarifications
	23.11.2015

	Deadline for return of Tenders (Return Date) – 3pm
	26.11.2015

	Evaluation of Tenders
	27.11.15 – 23.12.15

	Supplier presentation
	07.01.16 – 08.01.16

	PAS 2
	26.01.16

	Notification of contract award decision
	27.01.16

	End of "Standstill" period
	08.02.16

	Confirm contract award
	11.02.16

	Mobilisation period
	12.02.16 – 29.04.16

	Target contract Commencement Date 
	02.05.16

	Issue Contract Award Notice
	02.05.16



Tenderers should note that this is an indicative timetable only and may be subject to change. Any changes will be communicated to all Tenderers as soon as possible.


[bookmark: _Toc376435849][bookmark: _Toc376436232][bookmark: _Toc376438714][bookmark: _Toc376507964][bookmark: _Toc376508645][bookmark: _Toc416861122]
Section 3 – Conditions of Tender
This section provides guidance to Tenderers on how to complete the Tender. 
[bookmark: _Toc376435850][bookmark: _Toc376436233][bookmark: _Toc376438715][bookmark: _Toc376507965][bookmark: _Toc376508646]3.1 Clarifications
[bookmark: _Toc376435851][bookmark: _Toc376436234][bookmark: _Toc376438716][bookmark: _Toc376507966][bookmark: _Toc376508647][bookmark: _GoBack]Any enquiries or requests for clarification of any matter relating to this ITT or its contents must be made in writing by e-mail to advocacytender@cornwall.gov.uk. 
The Council will endeavour, so far as is practicable, to respond to all clarifications as soon as possible through issuing a document listing Tenderers' questions and the response to them using the Clarifications Log which will be published as part of the contract advert on Contracts Finder and Tenders in Cornwall website, and as such it will be the Tenderers responsibility to ensure they make reference back to the relevant site to obtain any updated information, as may be published from time to time. 

However, the Council shall not be obliged to comply with any such request and does not accept liability or responsibility for failure to provide any information requested. 

If a Tenderer considers that a clarification and/or its response relates to a confidential aspect of its ITT submission, it must mark the clarification as "confidential". If the Council is of the opinion that it would be inappropriate to answer the clarification on a confidential basis it will notify the Tenderer and require the Tenderer to either withdraw the clarification or to raise any objection within two (2) working days of such notification and state the grounds for its objection. If the Tenderer does not withdraw the clarification or raise any objection within the specified period, or if the Council is of the opinion that the clarification is not confidential, the Council may issue the clarification response to all of the Tenderers.

The Return Date for receipt of clarifications relating to the ITT is set out in the Tender Timetable contained in Section 2.2 of this ITT.
However, if the terms of the Framework Agreement render the proposals in a Tenderer's Tender unworkable, the Tenderer should submit a clarification prior to the submission of a Tender, and the Council will consider in its absolute discretion whether any amendment to the Framework Agreement is required. Any amendments which are proposed, but not approved by the Council through this process, will not be accepted and may be construed as a rejection of the terms leading to the disqualification of the Tender.




3.2 Deadline for Return of Tenders
Tenders must be submitted in accordance with the process identified in the Tender Information Table (Section 2.1) and within the deadlines set in the Tender Timetable found in Section 2.2. 
Any Tender received after the Return Date shall not be opened or considered except for circumstances set out within the Council’s Contract Procedure Rules. The Council may, however, in its own absolute discretion extend the Return Date and in such circumstances the Council will notify all Tenderers of any such extension. It is the Tenderer’s responsibility to ensure that their tender is received in accordance with the deadline for receipt of tenders.  
[bookmark: _Toc376435852][bookmark: _Toc376436235][bookmark: _Toc376438717][bookmark: _Toc376507967][bookmark: _Toc376508648]3.3 Presentations 
Tenderers will be required to undertake a presentation to the Evaluation Panel.  Details of the presentation requirements can be found in Section 6.4 of the Quality Assessment.
[bookmark: _Toc376435853][bookmark: _Toc376436236][bookmark: _Toc376438718][bookmark: _Toc376507968][bookmark: _Toc376508649]3.4 Contract Award
Entering into the Framework Agreement is subject to the formal approval process of the Council. Until all necessary approvals are obtained and the standstill period completed, no Framework Agreement will be entered into.
Once the Council has reached a decision in respect of a contract award, it will notify all Tenderers of that decision and provide for a Standstill period in accordance with the Regulations.
[bookmark: _Toc376435854][bookmark: _Toc376436237][bookmark: _Toc376438719][bookmark: _Toc376507969][bookmark: _Toc376508650]3.5 Standstill Period
The Council will not enter into any form of binding commitment until the mandatory Standstill period under Regulation 87 of the Regulations has expired and provided that its original decision on which Tender to accept remains unchanged following any representations made during the Standstill period.
[bookmark: _Toc376435855][bookmark: _Toc376436238][bookmark: _Toc376438720][bookmark: _Toc376507970][bookmark: _Toc376508651]3.6 Debrief
Part B – Supplier Selection Criteria: those Tenderers who are unsuccessful at Selection Stage will be notified and debriefed as to the reasons – unsuccessful Tenderers at Selection Stage will not have their Tender evaluated 
Part C – For those Tenderers who passed Selection Stage but are unsuccessful after evaluation of their Tender, notification of the Contract Award decision will be issued, informing them of the identity and relative advantages and characteristics of the successful Tenderer
[bookmark: _Toc376435856][bookmark: _Toc376436239][bookmark: _Toc376438721][bookmark: _Toc376507971][bookmark: _Toc376508652]
3.7 Variant Bids
[bookmark: _Toc376435857][bookmark: _Toc376436240][bookmark: _Toc376438722][bookmark: _Toc376507972][bookmark: _Toc376508653]Not applicable to this tender.


3.8 Contract Terms – Framework Agreement
By submitting a Tender, Tenderers are agreeing to be bound by the terms of this ITT and the form of Framework Agreement without further negotiation or amendment.
This procurement is being carried out under Chapter 3, Section 7 of the Regulations. THE COUNCIL CANNOT NEGOTIATE WITH ANY TENDERER ABOUT THE TERMS AND CONDITIONS of the Framework Agreement after the award of any contract or submission of tender.
[bookmark: _Ref306269200][bookmark: _Toc376435858][bookmark: _Toc376436241][bookmark: _Toc376438723][bookmark: _Toc376507973][bookmark: _Toc376508654]3.9 Council Rights
The Council reserves the right to:
· Seek clarifications or additional documents in respect of any Tenderer's submission
· Disqualify any Tenderer that does not submit a compliant Tender in accordance with the instructions in this ITT, or submits a tender that is vague or incomplete. Evasive, unclear or hedged Tenders may be discounted in evaluation and may, at the Council's discretion, be taken as a rejection by the Tenderer of the terms set out in this ITT
· Disqualify any Tenderer in accordance with Regulation 57 of the Regulations
· Withdraw this ITT at any time, or to re-invite Tenders on the same or any alternative basis
· Choose not to award any Framework Agreement as a result of the current procurement process
· Make whatever changes it sees fit to the Timetable, structure or content of the procurement process, depending on approvals processes or for any other reason
Non-acceptance or rejection of any tender shall be without prejudice to any other civil remedies available to the Council or any criminal liability which such conduct by a Tenderer may attract.
[bookmark: _Toc376435859][bookmark: _Toc376436242][bookmark: _Toc376438724][bookmark: _Toc376507974][bookmark: _Toc376508655][bookmark: _Toc411841780]3.10 Tenderer Conduct 
Tenderers are reminded of their obligations as set out in the  Regulations, relating to their conduct, specifically deliberately unclear Tenders, price fixing, influencing the decision, contacting other Tenderers or linked suppliers, and other undesirable practices.
[bookmark: _Ref306269177][bookmark: _Toc376435860][bookmark: _Toc376436243][bookmark: _Toc376438725][bookmark: _Toc376507975][bookmark: _Toc376508656]3.11 Warrantees and Disclaimers
While the information contained in this ITT is believed to be correct at the time of issue, Tenderers should not rely on this information and should carry out their own due diligence checks and verify the accuracy of the information. Neither the Council, its advisors, nor any other awarding authorities will accept any liability for its accuracy, adequacy or completeness, nor will any express or implied warranty be given. This exclusion extends to liability in relation to all information including any statement, opinion or conclusion contained in, or any omission from, this ITT (including its appendices), and in respect of any other written or oral communication transmitted (or otherwise made available) to any Tenderer. This exclusion does not extend to any fraudulent misrepresentation made by or on behalf of the Council. The Council does not accept any responsibility for any pre-contractual representations made by it or on its behalf.
If a Tenderer proposes to enter into the Framework Agreement with the Council, it must rely on its own enquiries and on the terms and conditions set out in the Framework Agreement. Neither the issue of this ITT, nor any of the information presented in it, should be regarded as a commitment or representation on the part of the Council (or any other person) to enter into a contractual arrangement. The Council has not made and is not making any contract, agreement or warranty that a Framework Agreement will be offered through the issue of this ITT.
[bookmark: _Toc94334834][bookmark: _Toc94334914][bookmark: _Toc94335508][bookmark: _Toc94336932][bookmark: _Toc94337512][bookmark: _Toc95031560][bookmark: _Toc95031607][bookmark: _Toc95034099][bookmark: _Toc95034292][bookmark: _Toc95034438][bookmark: _Toc95034650][bookmark: _Toc95194844][bookmark: _Toc95797806][bookmark: _Toc376435861][bookmark: _Toc376436244][bookmark: _Toc376438726][bookmark: _Toc376507976][bookmark: _Toc376508657]3.12 Tenderer’s Warranties
[bookmark: _DV_M145][bookmark: _DV_M146]In submitting the Tender the Tenderer warrants and represents and undertakes to the Council that:
· [bookmark: _DV_C94][bookmark: _DV_M149]It has not performed any of the acts or matters referred to in Regulation 57 of the Regulations, and has complied in all respects with this ITT.
· [bookmark: _DV_M150]All information, representations and other matters of fact communicated (whether in writing or otherwise) to the Council by the Tenderer or its employees, officers, agents or advisers, in connection with or arising out of the Tender, are true, complete and accurate in all respects.
· [bookmark: _DV_M151]It has made its own investigations and research, and has satisfied itself in respect of all matters relating to the ITT.
· It has full power and council to enter into the Framework Agreement and provide the Services, and will if requested produce evidence of such to the Council.
· It is of sound financial standing and the Tenderer and its partners, directors, officers and employees are not aware of any circumstances (other than such circumstances as may be disclosed in the audited accounts or other financial statements of the Tenderer submitted to the Council) which may adversely affect such financial standing in the future.
The Tenderer shall indemnify, and keep indemnified, the Council against all actions, claims, demands, proceedings, damages, costs, losses, charges and expenses whatsoever in respect of any breach by the Tenderer of any of its obligations in this ITT.
[bookmark: _Toc376435862][bookmark: _Toc376436245][bookmark: _Toc376438727][bookmark: _Toc376507977][bookmark: _Toc376508658]


3.13 Costs
The Council will not be liable for any bid costs, expenditure, work or effort incurred by a Tenderer or by a third party acting under instructions from them in proceeding with or participating in this procurement, including if the procurement process is terminated or amended by the Council.
[bookmark: a409596][bookmark: _Toc296631553][bookmark: _Toc376435863][bookmark: _Toc376436246][bookmark: _Toc376438728][bookmark: _Toc376507978][bookmark: _Toc376508659]3.14 TUPE
It is the responsibility of the Tenderer to consider whether or not TUPE is likely to apply in the particular circumstances of this tender exercise and to act accordingly. Tenderers should therefore take their own advice and make their own enquiries regarding the likelihood of TUPE applying. 
[bookmark: a400850][bookmark: _Toc376435864][bookmark: _Toc376436247][bookmark: _Toc376438729][bookmark: _Toc376507979][bookmark: _Toc376508660]3.15 Confidentiality and Freedom of Information
This ITT is made available on condition that its contents (including the fact that the Tenderer has received this ITT) is kept confidential by the Tenderer and is not copied, reproduced, distributed or passed to any other person at any time, except for the purpose of enabling the Tenderer to submit a Tender.
It is the responsibility of the Council to publish details of all contracts it now places, therefore by returning this Tender, Tenderers acknowledge that the Council is obliged to disclose the provisions of any resulting Framework Agreement. This does not apply to any information which is exempt from disclosure in accordance with FOIA principles.  In determining whether any information is exempt, the Council shall consult with the Contractor and shall take its reasonable concerns into consideration, provided that the Council shall have the final decision in its absolute discretion.  The Contractor shall co-operate and assist the Council to publish in accordance with the Council’s obligation.
[bookmark: _Toc376435865][bookmark: _Toc376436248][bookmark: _Toc376438730][bookmark: _Toc376507980][bookmark: _Toc376508661]3.16 Publicity
Tenderers shall not undertake (or permit to be undertaken) at any time (whether prior to or after any contract award) any publicity or activity with any section of the media in relation to this tender process or the supply of the Services specified, other than with the prior written consent of the Council. In this paragraph the word "media" includes (but is not limited to) radio, television, newspapers, trade and specialist press, the internet and E-mail accessible by the public at large and the representatives of such media.
[bookmark: _Toc376435867][bookmark: _Toc376436250][bookmark: _Toc376438732][bookmark: _Toc376507982][bookmark: _Toc376508663]3.17 Consortia, Unincorporated Joint Ventures and Sub-Contracting arrangements
[bookmark: _Toc376435868][bookmark: _Toc376436251][bookmark: _Toc376438733][bookmark: _Toc376507983][bookmark: _Toc376508664][bookmark: a1029112][bookmark: _Toc296631552]The Council recognises that a Tenderer may be a collaboration of organisations either through a consortium arrangement, unincorporated joint venture or by way of a lead contractor and sub-contractors.  This does not preclude a single organisation submitting a response.
Any Tenderer which is a consortium will be required to form a legal entity prior to any award of appointment to a Framework Agreement   and suitable security for guaranteeing the obligations of the legal entity and the delivery of the works or services under the Framework Agreement may be required in the form of a parent company guarantee or performance bond from the Lead Organisation and/or the Relevant Organisations as required by the Council.
For Tenderers who are Lead Contractors and sub-contractors, the Lead Contractor will be required to enter into the Framework Agreement and take all legal responsibility for the obligations under that Framework Agreement and the Council reserves the right to require suitable security guaranteeing the obligations of the legal entity and the delivery of the works or services under the Framework Agreement in the form of a parent company guarantee or a performance bond if necessary.
For Tenderers who are single organisations, the Council reserves the right to require suitable security for works or services under the Framework Agreement in the form of a parent company guarantee or a performance bond if required.
All Tenders will be evaluated as a whole in accordance with this document and the details contained within the ITT.
All correspondence in relation to this procurement will be sent to the Lead Organisation only in accordance with Section 3 of this document.
3.18 Law
The laws of England and Wales will apply to this ITT and the procurement generally.
[bookmark: _Toc376435869][bookmark: _Toc376436252][bookmark: _Toc376438734][bookmark: _Toc376507984][bookmark: _Toc376508665]3.19 Form of Parent Company Guarantee
Where appropriate and the Council deems relevant a Parent Company Guarantee will be required prior to any formal award of contract.
[bookmark: _Toc376435870][bookmark: _Toc376436253][bookmark: _Toc376438735][bookmark: _Toc376507985][bookmark: _Toc376508666]3.20 Performance Bond
Where appropriate and the Council deems relevant a Performance Bond will be required prior to any formal award of contract. 
3.21 Inter Government Information Sharing
All Central Government Departments and their Executive Agencies and Non Departmental Public Bodies are subject to control and reporting within Government. In particular, they report to the Cabinet Office and HM Treasury for all expenditure. Further, the Cabinet Office has a cross-Government role delivering overall Government policy on public procurement - including ensuring value for money and related aspects of good procurement practice.
For these purposes, the Council may disclose within Government any of the Contractor's documentation/information (including any that the Contractor considers to be confidential and/or commercially sensitive such as specific bid information) submitted by the Contractor to the Council during this Procurement. The information will not be disclosed outside Government. Contractors taking part in this competition consent to these terms as part of the competition process.
[bookmark: _Toc376435871][bookmark: _Toc376436254][bookmark: _Toc376438736][bookmark: _Toc376507986][bookmark: _Toc376508667][bookmark: _Toc416861123]Section 4 – Instruction/Guidance for Tender Return
[bookmark: _Toc376435872][bookmark: _Toc376436255][bookmark: _Toc376438737][bookmark: _Toc376507987][bookmark: _Toc376508668]4.1 Instructions for Tender Return
Only Parts B and C should be returned. Number every page sequentially in the main body of your response as "Page [x] of [xx]". Any additional information which is necessary to support your Tender should be included as appendices and cross-referenced in the main body of your Tender. 
You must return via post all documentation required by this ITT by the Return Date. Where Tenders are delivered by post or courier they must be delivered to the Council during normal working hours (9 a.m. to 4.30 p.m. Monday to Friday excluding statutory holidays) and a receipt obtained. Tenders shall not be handed to any other Department/Officer of the Council.  Tenders delivered by hand to any other location or not receiving a receipt may not qualify and may be rejected.
Proof of posting or franking will not be accepted as proof of delivery.
[bookmark: _Toc376435873][bookmark: _Toc376436256][bookmark: _Toc376438738][bookmark: _Toc376507988][bookmark: _Toc376508669]4.2 Changes
After return of the tender the Tenderer must inform the Council of any changes. The Council reserves the right to disqualify any Tenderer that fails to undertake this task. 
The Council reserves the right to accept changes proposed by any Tenderer to the composition of their Tenderer entity subject to the necessary legal/eligibility, technical ability and financial standing criteria set out being met and such change resulting in satisfactory arrangements for the Tenderer's ability to deliver the Framework Agreement requirements, providing always that such change is notified and takes effect prior to the Framework Agreement being executed. 
[bookmark: _Toc376435874][bookmark: _Toc376436257][bookmark: _Toc376438739][bookmark: _Toc376507989][bookmark: _Toc376508670]4.3 Submission of Tenders
Unless the Council has expressly stated to the contrary, each Tenderer must submit only one Tender in respect of this ITT. 
Each Tender must be a stand-alone bid and not be dependent on any other bid or any other factors external to the Tender itself. Each Tender must be capable of being accepted by the Council in its own right.
The following requirements must be adhered to when submitting Tenders:
· Tenderers should submit only such information as is necessary to respond effectively to this ITT
· Unless specifically requested, extraneous presentation materials, particularly company corporate sales material, are neither necessary nor desired. Such materials will only be taken into account if they are clearly referenced in a Tenderer's specific response to a question in this ITT and only then to the extent that information is considered relevant by the Council
· The Tender must be in English and drafted in accordance with the drafting guidance set out in this ITT
· The Tender must be clear, concise and complete. The Council reserves the right to mark a Tenderer down or exclude them from the procurement if its Tender contains any ambiguities or lacks clarity
· The element of the Tender that identifies the price must be submitted within its own sealed envelope (as part of the overall Tender)
· Tenderers have been asked to include a Single Contact Point in their organisation for their response to this ITT. The Council shall not be responsible for contacting the Tenderer through any route other than the nominated contact. The Tenderer must therefore undertake to notify any changes relating to the contact promptly

[bookmark: _Toc376435875][bookmark: _Toc376436258][bookmark: _Toc376438740][bookmark: _Toc376507990][bookmark: _Toc376508671]4.4 Tender Evaluation Methodology
The Tender submission will be evaluated in two parts:
· Supplier Selection Criteria
· Tender Award Criteria
The first element the Council will evaluate is the Supplier Selection Criteria (Part B). Tenderers not satisfying the Supplier Selection Criteria will, at the discretion of the Council, be excluded from the remainder of the evaluation process and their Tender shall not be considered further. 
The Council will then evaluate the Tender Award Criteria (Part C) for those Tenderers which were not excluded after evaluating the Supplier Selection Criteria.
[bookmark: _Toc376435876][bookmark: _Toc376436259][bookmark: _Toc376438741][bookmark: _Toc376507991][bookmark: _Toc376508672]4.5 Supplier Selection Criteria
The purpose of the Supplier Selection Criteria is to enable the Council to extract and evaluate the information required under Regulation 58 of the Regulations.
The Selection Criteria used comply with Guidance issued by the Minister for the Cabinet Office under Regulation 111 of the Regulations unless stated otherwise in the NOTE TO TENDERER at the start of that any individual Module.
Tenderers that fail to complete the documentation (even when stated ‘for information only’) may be excluded from the remainder of the evaluation process and their Tender shall not be considered further.
Each element/question stated within the Supplier Selection Criteria referenced above will be assessed on the basis of pass/fail or scored - as set out below:


	Evaluation Methodology

	Module
	Evaluation Methodology

	Module 1 - Tenderer Details
	Information Only

	Module 2 – Economic and Financial standing
	Pass / Fail

	Module 3 - Health and Safety
	Pass / Fail

	Module 4 - Equality and Diversity
	Pass / Fail

	Module 5  Mandatory/Discretionary Exclusions
	Pass / Fail

	Module 6 - Safeguarding staff and vulnerable people
	Pass / Fail

	Module 7 - Insurances 
	Pass / Fail

	Module 8 - Registration under Data Protection Act 1998
	Pass / Fail

	Module 9 – Third Party Security Protocol
	Pass / Fail




Pass / Fail Questions
These criteria will be scored on a pass / fail basis
Tenderers that receive a ‘fail’ in any of these questions/sections shall be excluded from the remainder of the evaluation process and their Tender shall not be considered further, unless the Council, at its absolute discretion, decides otherwise (the Council must evidence why such discretion was exercised).











Scored Questions
These questions will be scored in accordance with the table below.
	Scored Questions

	Score
	Definition
	Interpretation

	5
	Excellent
	Exceptional demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria. Full evidence provided where required to support the response. 

	4
	Good
	Above average demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria. Majority of evidence provided to support the response.

	3
	Acceptable
	Demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with some evidence to support the response.

	2
	Minor Reservations
	Some minor reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria with little or no evidence to support the response.

	1
	Serious Reservations
	Considerable reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with little or no evidence to support the response.

	0
	Unacceptable
	Does not comply and/or insufficient information provided to demonstrate that there is the ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with little or no evidence to support the response.



Tenderers that receive a score of 1 or less in any of these questions/sections shall be excluded from the remainder of the evaluation process and their tender shall not be considered further unless the Council, at its absolute discretion, decides otherwise.  (The Council must evidence why such discretion was exercised)
[bookmark: _Toc376435877]Consortia, Unincorporated Joint Ventures and Subcontracting Tenderers
Where the Tenderer has completed the response and that Tenderer is made up of a Lead Organisation and Relevant Organisation(s) the following will apply (unless stated otherwise within the relevant section):
· For Pass/Fail modules all Relevant Organisations will be required to pass all modules unless an adequate justification is provided by the Relevant Organisation or the Lead Organisation which is satisfactory to the Council; and
· For scored modules, the Council will provide the Tenderer with a global score for each question taking into account the responses received from each Relevant Organisation and looking at the submission in respect of that question as a whole

[bookmark: _Toc376435878][bookmark: _Toc376436260][bookmark: _Toc376438742][bookmark: _Toc376507992][bookmark: _Toc376508673]4.6 Tender Award Criteria
Only tender submissions from Tenderers who pass the Supplier Selection Criteria Stage will be evaluated.  The following therefore relates to the Tender Award Criteria.  
The Framework Agreement awarded as a result of this procurement will be awarded on the basis of the offer that is the most economically advantageous to the Council. 
The Award Criteria are:
· 60% Quality
· 40% Commercial
Scores are arrived at following the application of the Award Sub-Criteria set out below.
The Tender Evaluation Methodology showing the Award Sub-Criteria and the maximum scores attributable to them as well as the method of evaluation is set out below.
[bookmark: _Toc376435879]
Quality – 60 %
This overarching Award Criteria is split into the following Award Sub-Criteria in the table below:

	Lot 1
	Lot 2
	Lots 3
	Lot 4

	Question1 – 10%
	Question1 – 10%
	Question1 – 10%
	Question1 – 10%

	Question 2 – 10%
	Question 2 – 10%
	Question 2 – 10%
	Question 2 – 10%

	Question 3 -10%
	Question 3 -10%
	Question 3 -10%
	Question 3 -10%

	Question 4 – 5%
	Question 4 – 5%
	Question 4 – 5%
	Question 4 – 5%

	Question 5 – 5%
	Question 5 – 5%
	Question 5 – 5%
	Question 5 – 5%

	Question 6 – 10%
	Question 6 – 10%
	Question 6 – 10%
	Question 6 – 10%

	Question 7 – 5%
	Question 7 – 5%
	Question 7 – 5%
	Question 7 – 5%

	Presentation 5%
	Presentation 5%
	Presentation 5%
	Presentation 5%

	Total = 60%
	Total = 60%
	Total = 60%
	Total = 60%



[bookmark: _Toc376435880]4.6.1 Quality Evaluation
The technical quality evaluation will be scored as below.
Each scored question/section will be allocated a score between 0 and 5 in accordance with the table set out below:

	Scoring Matrix for Technical and Quality Criteria

	Score
	Judgement
	Interpretation

	5
	Excellent
	Exceptional demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services. Full evidence provided where required to support the response. 

	4
	Good
	Above average demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services. Majority evidence provided to support the response.

	3
	Acceptable
	Demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with some evidence to support the response.

	2
	Minor Reservations
	Some minor reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with little or no evidence to support the response.

	1
	Serious Reservations
	Considerable reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with little or no evidence to support the response.

	0
	Unacceptable
	Does not comply and/or insufficient information provided to demonstrate that there is the ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with little or no evidence to support the response.



[bookmark: _Toc376435881]Commercial – 40%
The commercial element of the evaluation will be carried out after Tenderers have been selected using the Selection Criteria. Only those Tenderers satisfying the Selection Criteria’s requirements will have their commercial submission evaluated.  
The Pricing Document contains the details and requirements relating to the price element of this ITT. This may include, but is not limited to, the inclusion of specific instructions, documents, templates, pricing structures, etc, for the Tenderers to return as part of their Tender submission.
The Tenderer’s prices will be scored on a comparative basis.  
This will be done by recording the lowest price submitted by any of the Tenderers, then for each Tenderer, dividing this lowest price by the Tenderers’ price and then multiplying it by the allocated weighting (e.g. 30% if that is the percentage chosen by the Council).  The equation set out below explains this in a simpler way: 
(Lowest Price ÷ Tenderer’s price) x Weighting = Score
To accompany the above there is a worked example below to help explain this.  The example assumes only 2 prices were submitted and that price was awarded 50% of the overall marks (i.e. quality was awarded 50%):
	
	L
	W
	Tenderer 1
	Tenderer 2

	Evaluation Elements
	Lowest Submitted price (£)
	Weighting %
	Tendered Price 
	Score * 
	Tendered Price
	Score ** 

	Total Contract Sum
	£655,000
	50
	£680,000
	48.2
	£655,000
	50

	Total Score
	
	50
	
	48.2
	
	50



The example above shows that Tenderer 2 scored maximum points because they submitted the lowest Quote price. 
* For Tenderer 1, score = (655,000/680,000) x 50 = 48.2
** For Tenderer 2, score = (655,000/655,000) x 50 = 50

Where the Total Evaluated Scores of two or more tenderers are identical following the evaluation process identified above and a Tie has occurred the following will be applied to determine the preferred Supplier:
· Where in Section 4.6 the commercial element accounts for 50% or more of the total available score, the highest commercial score awarded to any of the Tied tenderers will be used to select the preferred supplier e.g. 
· Supplier A  60% Commercial     34% Quality = 94%
· Supplier B 54%  Commercial     40% Quality = 94%
         Supplier A would be deemed the preferred Supplier
· Where the quality element accounts for 51% or more of the total available score, the highest quality score awarded to any of the Tied tenderers will be used to select the preferred supplier e.g. 
· Supplier A  60% Quality 34% Commercial = 94%
· Supplier B  54% Quality 40% Commercial = 94%
         Supplier A would be deemed the preferred Supplier
In the eventuality that two or more tenderers remain Tied (e.g. Commercial Score and Quality Score are identical) following the application of the methodology above the preferred supplier will be selected at random from the remaining tenderers using a fair and transparent process.  All tied supplier will be entered into a draw and the first supplier to be picked from the draw will be the preferred supplier. In the event of a draw and spirit of fairness and transparency the Tied Tenderers will be invited to send a representative to witness the draw.
[image: CC logo 70mm][image: pantone 717 cover]
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[bookmark: _Toc376436261][bookmark: _Toc376438744]


[bookmark: _Toc376507993][bookmark: _Toc376508674]


[bookmark: _Toc416861124]PART B – SUPPLIER SELECTION CRITERIA
[bookmark: _Toc376435882][bookmark: _Toc376436262][bookmark: _Toc376438745][bookmark: _Toc376507994][bookmark: _Toc376508675][bookmark: _Toc416861125]Section 5 - Supplier Selection Criteria Completion Documentation
[bookmark: _Toc376435883][bookmark: _Toc376436263][bookmark: _Toc376438746][bookmark: _Toc376507995][bookmark: _Toc376508676]5.1 Submission Compliance Instructions
Tenderers shall complete and return only Parts B and C of this document, which includes any Appendices and Schedules requested. All Tenders received by the Return Date will be checked for compliance with the submission requirements set out in Part A of this ITT. If the Council does not consider a Tender compliant, it reserves the right not to carry out any further evaluation and may eliminate the Tenderer from the procurement.
Tenderers are asked to respond to all of the questions in this section. Tenderers are also asked to complete and return the Commercial documentation required.
Responses to all sections of the Tender may be assessed independently of each other. Therefore where a response to a section of a Tender is duplicated in the response to a different section, Tenderers are requested to repeat that information for each section rather than cross-referencing responses to where the information may have already been provided. It is the Tenderer’s responsibility to ensure the response to each question is entire and can be assessed as such. 
[bookmark: _Toc376435884][bookmark: _Toc376436264][bookmark: _Toc376438747][bookmark: _Toc376507996][bookmark: _Toc376508677]5.2 Selection Stage
Tenderers are reminded that this Tender is conducted under the Open Procedure, and Part B (this section) therefore assesses the suitability of the Tenderer.
Where a Tenderer does not meet the Supplier Selection Criteria as set out, then they will be treated as ineligible and this may exclude their tender from the evaluation of offers made in accordance with Regulation 30 of the Regulations.







[bookmark: _Toc376435885][bookmark: _Toc376436265]INFORMATION ONLY
[bookmark: _Toc376435886][bookmark: _Toc376436266][bookmark: _Toc376438748][bookmark: _Toc376507997][bookmark: _Toc376508678]5.3 	Module 1 - Tenderer Details

NOTE TO TENDERER: Tenderers shall identify whether and which subcontracting or consortium arrangements apply in the case of their application and precisely which entity they propose to be the Contractor. Only the Lead Organisation is required to complete this section.
	5.3.1
	Full name of the Supplier completing the ITT
	

	5.3.2
	Registered company address
	

	5.3.3
	Registered company number
	


	5.3.4
	Registered charity number (if applicable)
	

	5.3.5
	Registered VAT number (if applicable)
	


	5.3.6
	Name of immediate parent company (if applicable)
	


	5.3.7
	Name of ultimate parent company (if applicable)
	


	
5.3.8
	
Please mark ‘X’ in the relevant box to indicate your trading status
	i) a public limited company                    
	☐ Yes

	
	
	ii) a limited company
	☐ Yes

	
	
	iii) a limited liability partnership
	☐ Yes

	
	
	iv) other partnership
	☐ Yes

	
	
	v) sole trader
	☐ Yes

	
	
	vi) other (please specify below)
	☐ Yes

	
	
	

	5.3.9
	Please mark ‘X’ in the relevant boxes to indicate whether any of the following classifications apply to you
	i)Voluntary, Community and Social Enterprise (VCSE)
	☐ Yes

	
	
	ii) Small or Medium Enterprise (SME)
	☐ Yes

	
	
	iii) Sheltered workshop
	☐ Yes

	
	
	iv) Public service mutual
	☐ Yes






	5.3.10        Bidding model

	Please mark ‘X’ in the relevant box to indicate whether you are;

	a)  Bidding as a Prime Contractor and will deliver 100% of the key contract deliverables yourself

	☐  Yes


	b)  Bidding as a Prime Contractor and will use third parties to deliver some of the services

If yes, please provide details of your proposed bidding model that includes members of the supply chain, the percentage of work being delivered by each sub-contractor and the key contract deliverables each sub-contractor will be responsible for.

	☐  Yes


	c)  Bidding as Prime Contractor but will operate as a Managing Agent and will use third parties to deliver all of the services

If yes, please provide details of your proposed bidding model that includes members of the supply chain, the percentage of work being delivered by each sub-contractor and the key contract deliverables each sub-contractor will be responsible for.

	☐  Yes


	d)  Bidding as a consortium but not proposing to create a new legal entity. 

If yes, please include details of your consortium in the next column and use a separate Appendix to explain the alternative arrangements i.e. why a new legal entity is not being created. 

Please note that the Council may require the consortium to assume a specific legal form if awarded the contract, to the extent that it is necessary for the satisfactory performance of the contract.

	
☐  Yes

Consortium members





Lead member 
 

	e)  Bidding as a consortium and intend to create a Special Purpose Vehicle (SPV). 

If yes, please include details of your consortium, current lead member and intended SPV in the next column and provide full details of the biding model using a separate Appendix.
	
 ☐  Yes
Consortium members

Current lead member

Name of Special Purpose Vehicle



	5.3.11          Contact details

	                    Supplier contact details for enquiries about this ITT

	Name
	

	Postal address
	

	Country
	

	Phone
	

	Mobile
	

	E-mail
	






[bookmark: _Toc376435887][bookmark: _Toc376436267]PASS/FAIL MODULES
[bookmark: _Toc376435888][bookmark: _Toc376436268][bookmark: _Toc376438749][bookmark: _Toc376507998][bookmark: _Toc376508679]5.4 	Module 2 - Economic and Financial Standing 
The information provided by the Tenderer will be assessed to establish the economic and financial standing of the Tenderer in relation to the contract. 
This section must be completed. The Council will, where possible, obtain an independent financial assessment of the Tenderer and its relevant parent company from a reputable credit rating organisation. The Tenderer will be awarded an overall pass or fail mark dependant on the score awarded from the assessment process below. 
All information provided should be clearly referenced to the question number in your submission.
This module has been taken from PAS 91 to appropriately manage the risk of the Council. It therefore constitutes a minor variation from the Government Standard Selection Criteria.


	Please select the one organisation description that most closely matches your organisation and provide information accordingly


	
	Type of organisation
	Description of information expected, which will be taken into account in assessment
	Please indicate your answer by marking ‘X’ in the relevant box, only one required.

	5.4.1
	Financial information for a start-up business that has not reported accounts to the Revenue or Companies House.

	Forecast of turnover for the current year and a statement of funding provided by the owners and/or the bank, or an alternative means of demonstrating financial status.
	
☐ Yes

Reference for additional information:



	5.4.2
	Accounts for an unincorporated business (sole traders and partnerships).
	Copy of the most recent accounts that contain turnover, profit before tax, and balance sheet (if prepared) covering either the most recent two year period of trading or if trading for less than two years, the period that is available. If accounts are not prepared, provide the relevant pages from the latest tax returns (self-employment pages for sole traders, partnership pages for partnerships) together with the tax assessment.

	
☐ Yes

Reference for additional information:


	5.4.3
	Accounts for a small company or limited liability partnership with a turnover of below the audit threshold (currently £6.5 million) that is not required to prepare audited accounts.
	Copy of the most recent accounts as submitted to the Inland Revenue covering either the most recent two year period of trading or if trading for less than two years, the period that is available. Abbreviated accounts are not acceptable.
	
☐ Yes

Reference for additional information:


	5.4.4
	Accounts for a medium to large incorporated entity and all other organisations that are required to prepare audited accounts.

	Copy of the most recent audited accounts for your organisation covering either the most recent three year period of trading, or if trading for less than three years, the period that is available.

	
☐ Yes

Reference for additional information:


	5.4.5
	Accounts for other organisation types (e.g. not for profit entities, local authorities, housing associations, charities)
	In most cases it is likely that audited accounts will have been prepared and the accounts required at 5.4.1 – 5.4.4 above will suffice. Where this not the case, an unaudited copy of the most recent accounts as described in 5.4.1 and 5.4.2 above should be provided.

	
☐ Yes

Reference for additional information:


	
	




Group structures
If the Tenderer is a subsidiary, the financial information is required for both the subsidiary and the relevant parent organisation.  A financial assessment will also be performed on the relevant parent company based on the criteria outlined below.  For purposes of assessment relevant parent company will be taken as the ultimate unless otherwise stated. 
Additional information                                                                    
Credit rating report: credit rating reports will be obtained for both the Tenderer and relevant parent company.  These will be used to provide the Council with an independent check of financial information supplied by the Tenderer.  Where the Tenderer or parent company receives a NIL credit rating this could lead to an unsatisfactory financial assessment but further investigation will be carried out based on the financial accounts supplied with the tender.    
Litigation: outstanding claims or litigation to the value of 25% or more of the last financial year’s profits that are not covered by appropriate insurance could lead to an unsatisfactory financial assessment.  This applies to the Tenderer and their relevant parent.
Scoring mechanism: up to 100 marks are awarded taking into account turnover and the performance of the company in question measured by using standard accounting ratios. The scoring model is therefore as follows:



[bookmark: _Toc376435890][bookmark: _Toc376436270][bookmark: _Toc376438750][bookmark: _Toc376507999][bookmark: _Toc376508680]Financial Assessment process:                                                        This module will be scored out of 100.  

Organisations which score 70 marks or above will receive a pass for the purposes of this ITT an organisation scoring less than 70 will be deemed not to have met the Council's minimum standards of economic and financial standing and a fail may be awarded. The score for each element of the assessment will be rounded to two decimal places.

Where the Tenderer is a subsidiary                                                The assessment process will be applied to the financial information obtained for both the Tenderer and its ultimate parent organisation and assessed as follows:
For Tenderers who have a parent organisation, the ultimate parent organisation will also be assessed on the same financial standards as follows: 
	Tenderer
	Parent company
	Ultimate result
	Notes

	Pass
	Pass
	Pass
	

	Fail
	Fail
	Fail
	

	Fail
	Pass
	Pass 
	Only if ultimate parent organisation confirms that it is willing to give financial support to the subsidiary organisation (the Tenderer) in the form of a parent company guarantee (PCG), or other form of suitable security as required by the Council.

	Pass
	Fail
	Pass
	If the relevant parent organisation is a non-trading Holding Company.

	Pass 
	Fail
	Fail
	If the relevant parent organisation is a trading organisation



Consortium bids                                                                                 The assessment process will be applied to the financial information obtained for each relevant organisation that is a member of the consortium.  
The combined turnover of all consortium members must meet the turnover requirement.  All other elements of the financial assessment (profit, liquidity, gearing) will be based on the individual performance of each member of the consortium. 
Where any member of the consortium cannot demonstrate that it meets the minimum acceptable standard (i.e. a score of 70 or above) then a fail may be awarded to the consortium.






Scoring criteria calculations
Scores will be calculated as follows:
	Criteria
	Maximum Score 

	(a) Turnover
	30

	(b) Acid Test Ratio
	30

	(c) Gearing
	20

	(d) Net Profit Margin
	20

	Total Score
	100



Turnover: 30 marks
This calculation is used to demonstrate the Tenderer has sufficient resources to meet the requirement of the Contract.
If the Tenderer's average annual turnover for each of the last two financial years is equal to or higher than twice the contract value the Tenderer will receive 30 marks. 
If the Tenderer has an average annual turnover for each of the last two financial years of less than twice the contract value (0) marks will be awarded. 
In the case of a newly formed organisation the average annual turnover will be determined from a combination of the company accounts (where provided) and the business plan. 
In the case of consortium bids the total combined turnover of the Lead Tenderer and all Relevant Organisations will be calculated and this combined turnover will be used within the individual assessment of each member of the consortium. 

Profit: 20 marks
Marks will be awarded if the average profit margin for the last two years is above 0.  
Net Profit margin percentage will be calculated as follows:
(Net Profit after interest but before tax / Turnover)
Scores will be awarded as follows:
	Mean profit margin percentage (%)
	Score

	Greater than 0
	20

	Less than or equal to 0 (minimum standard)
	0



		
Liquidity (Acid Test Ratio): 30 marks
This criterion assesses whether or not the Tenderer can demonstrate they have sufficient resources to pay its debts by comparing current assets minus stock to current liabilities. It is expressed as follows:

    (current assets – stock)
                                            =  Acid Test 
 	current liabilities
This will be measured on the average of the two years accounts.  Stock will include stock, inventories and work in progress.
The minimum standard for this criterion is that the Tenderer must have a current liquidity ratio of at least 1.0.
Scores will be awarded as follows:
	Current Ratio 
	Score

	Equal to or greater than 1.0
	30

	Less than 1.0 (minimum standard)
	0





Gearing: 20 marks 
This criterion assesses whether or not the Tenderer can demonstrate it has sufficient equity (or capital) to borrowed funds.  Gearing is a measure of financial leverage, demonstrating the degree to which a firm's activities are funded by owner's (shareholders) funds versus creditor's funds. This will be measured on the latest annual accounts only.  
It is expressed as follows: 
(Debt greater than 1 year + Debt less than a year + Overdrafts – Cash)

Net worth (or equity)

The Council will calculate the gearing ratio. The minimum standard for this criterion is that the Tenderer must have a gearing ratio lower than 90%
Scores will be awarded as follows:
	Gearing Ratio %
	Score

	Less than 90%
	20

	Equal to or greater than 90%
	0





5.5	Module 3 - Health and Safety

NOTE 1 TO TENDERER: The Module must be completed in full and will be evaluated as a whole and given a pass or fail rating based on an evaluation of the risk to the Council of entering into a contract with the Tenderer.
NOTE 2 TO APPLICANT: Prior to contract award Applicants will be expected to provide evidence to support their response to this Module. A detailed evidence request form, (Schedule 3) proportional to the risk associated with this contract, will be requested from the preferred Applicant/s once they have been selected. The receipt of satisfactory evidence is a condition required for contract award.
[bookmark: 4.2_Application_of_optional_question_mod]NOTE 3 TO TENDERER: Organisations with fewer than five employees are not legally required to have a documented policy statement. If a supplier is in this category it does not have to write down its policy, organisation or arrangements. However, it does need to be able to demonstrate that its policy and arrangements are adequate in relation to the type of activity likely to be undertaken and assessments of competence will be made easier if when procedures are clear and accessible.

This module has been taken from PAS 91 to appropriately manage the risk the risk of the Council. It therefore constitutes a minor variation from the Government Standard Selection Criteria.

	5.5.1
	If your organisation meets the criteria identified in one of 5.5.1(a) to 5.5.1(c) below and you can provide the supporting evidence required prior to contract award, you do not need to complete questions 5.5.2 to 5.5.13 of this question module. If exemption is not claimed, please move to 5.5.2

	Confirm if you meet any of the exemption criteria

	a)
	You have within the last twelve months successfully completed a prequalification application undertaken by an assessment provider able to demonstrate that its information gathering process conforms to PAS 91.
	☐  Yes

☐  No


	b)
	You have within the last twelve months, successfully met the assessment requirements of a scheme in registered membership of the Safety Schemes in Procurement (SSIP) forum.
	☐  Yes

☐  No


	c)
	You hold a UKAS or equivalent, accredited independent third party certificate of compliance with BS OHSAS 18001.
	☐  Yes

☐  No




	
	Question
	Example of the type of information in support of responses, which will be taken into account in an assessment carried out before contract award.
	Yes / No

	5.5.2
	Are you able to demonstrate that you have a policy and organisation for health and safety (H&S) management?
	You will be expected to demonstrate and provide evidence on request of a periodically reviewed H&S policy, endorsed by the chief executive officer The policy should be relevant to the anticipated nature and scale of activity to be undertaken and set out responsibilities for H&S management at all levels in the organisation (Organisations with fewer than 5 employees, please see Note 2 to this Table)

	☐  Yes
☐  No

	5.5.3
	Are you able to describe your arrangements for ensuring that your H&S measures are effective in reducing/ preventing incidents, occupational ill-health and accidents?

	You will be expected to demonstrate and provide evidence on request of the arrangements for H&S management that are relevant to the anticipated nature and scale of activity to be undertaken and show clearly how these arrangements are communicated to the workforce. (Organisations with fewer than 5 employees, please see Note 2 to this Table)
	☐  Yes
☐  No

	5.5.4
	Do you have access to competent H&S advice / assistance?
	You will be expected to demonstrate and provide evidence on request of how your organisation obtains access to competent H&S advice.

NOTE Access to competent in-house advice, in whole or part, is preferred.

	☐  Yes
☐  No

	5.5.5
	Do you have a policy and process for providing your staff/ workforce with training and information appropriate to the types of activity that your organisation is likely to undertake?

	You will be expected to demonstrate and provide evidence on request that your organisation has in place and implements, training arrangements to ensure that its staff/ workforce has sufficient skills and understanding to discharge their various duties. This should include refresher training (e.g. a CPD programme) that will keep the workforce updated on good H&S practice applicable throughout the company.
	☐  Yes
☐  No

	5.5.6
	Do your employees have H&S or other relevant qualifications and experience sufficient to implement your H&S policy to a standard appropriate to the activity that your organisation is likely to undertake?

	You will be expected to demonstrate and provide evidence on request, that your staff/ workforce possesses suitable qualifications and experience for the tasks assigned to them, unless there are specific situations where they need to work under controlled and competent supervision e.g trainees.
	☐  Yes
☐  No

	5.5.7
	Do you check, review and where necessary improve your H&S performance?
	You will be expected to demonstrate and provide evidence on request that your organisation has in place and implements, an ongoing system for monitoring H&S procedures on an ongoing basis and for periodically reviewing and updating that system as necessary.
	☐  Yes
☐  No

	5.5.8
	Do you have procedures in place to involve your staff/ workforce in the planning and implementation of H&S measures?

	You will be expected to demonstrate and provide evidence on request that your organisation has in place and implements a means of consulting with its staff/ workforce on H&S matters and show how staff/ workforce comments, including complaints are taken into account.
	☐  Yes
☐  No

	5.5.9
	Do you routinely record and review accidents/ incidents and undertake follow-up action?
	You will be expected to provide access on request to records of accident rates and frequency for all RIDDOR reportable events for at least the last three years. Demonstrate that your organisation has in place a system for reviewing significant incidents, and recording action taken as a result including action taken in response to any enforcement.

	☐  Yes
☐  No

	5.5.10
	Do you have arrangements for ensuring that your suppliers apply H&S measures to a standard appropriate to the activity for which they are being engaged?

	You will be expected to demonstrate and provide evidence on request that your organisation has and implements, arrangements for ensuring that H&S performance throughout the whole of your organisation’s supply chain is appropriate to the work likely to be undertaken.
	☐  Yes
☐  No

	5.5.11
	Do you operate a process of risk assessment capable of supporting safe methods of work and reliable project delivery where necessary?
	You will be expected to demonstrate and provide evidence on request that your organisation has in place and implements procedures for carrying out relevant risk assessments and for developing and implementing safe systems of work (‘method statements’). You should be able to provide indicative examples. The identification and control of any significant occupational health (not just safety) issues should be prominent. (Organisations with fewer than 5 employees, See Note 2 to this Table)
NOTE Risk assessments should focus on the needs of the particular job and should be proportionate to the risks arising from the work to be undertaken. 

	☐  Yes
☐  No


[bookmark: _Toc376435891][bookmark: _Toc376436271][bookmark: _Toc376438751][bookmark: _Toc376508000][bookmark: _Toc376508681]
5.6 	Module 4 - Equality and Diversity
NOTE TO TENDERER: This section will be evaluated on a ‘Pass/Fail’ basis. For questions 5.6.1 and 5.6.2 answers of ‘No’ constitute a ‘Pass’, and any answers of ‘Yes’ constitutes a ‘Fail’ unless evidence can be provided of appropriate and proportional self-cleaning in question 5.6.3. 
[bookmark: _Toc411405684][bookmark: _Toc376435892][bookmark: _Toc376436272][bookmark: _Toc376438752][bookmark: _Toc376508001][bookmark: _Toc376508682]The Lead Organisation and the Relevant Organisations must answer all questions in this section. 
For organisations working outside of the UK please refer to equivalent legislation in the country that you are located.
	5.6.1
	In the last three years, has any finding of unlawful discrimination been made against your organisation by an Employment Tribunal, an Employment Appeal Tribunal or any other court (or in comparable proceedings in any jurisdiction other than the UK)?

	☐  Yes

☐  No


	5.6.2
	In the last three years, has your organisation had a complaint upheld following an investigation by the Equality and Human Rights Commission or its predecessors (or a comparable body in any jurisdiction other than the UK), on grounds or alleged unlawful discrimination?  

	☐  Yes

☐  No




	5.6.3
	If you have answered “yes” to either 5.6.1 or 5.6.2, please provide below, a summary of the nature of the investigation and an explanation of the outcome of the investigation to date.

You are also required to explain what action (if any) you have taken to prevent unlawful discrimination from reoccurring.

You may be excluded if you are unable to demonstrate to the Council’s satisfaction that appropriate remedial action has been taken to prevent similar unlawful discrimination reoccurring.    


	
	







5.7 	Module 5 – Grounds for Exclusion

NOTE TO TENDERER: Both Module 5A and 5B must be completed and will be evaluated as a whole on a Pass or Fail basis.  The section will be marked as a ‘Fail’ if “Yes” is answered to any element of question 5.7.1, 5.7.2 or 5.7.4 and satisfactory evidence of self-cleaning is not detailed in your response to either question 5.7.3 or 5.7.5.
The Lead Organisation and the Relevant Organisations must answer all questions in this section. 
If the Council becomes aware of an exclusion at a later date, following contract award, your contract may be terminated. 
‘Self-cleaning’ 
[bookmark: h.3znysh7]
Questions 5.7.3 and 5.7.5 offer Tenderers an opportunity to provide sufficient evidence of self-cleaning. Evidence provided must give a summary of the circumstances and any remedial action that has taken place subsequently and effectively “self-cleans” the situation referred to in that question. The supplier has to demonstrate it has taken such remedial action, to the satisfaction of the Council in each case.  

If such evidence is considered by the Council (whose decision will be final) as sufficient, the economic operator concerned shall be allowed to continue in the procurement process.

[bookmark: h.2et92p0]In order for the evidence referred to above to be sufficient, the Tenderer shall, as a minimum, prove that it has:
· [bookmark: h.tyjcwt]paid or undertaken to pay compensation in respect of any damage caused by the criminal offence or misconduct;
· clarified the facts and circumstances in a comprehensive manner by actively collaborating with the investigating authorities; and
· [bookmark: h.3dy6vkm]taken concrete technical, organisational and personnel measures that are appropriate to prevent further criminal offences or misconduct.

[bookmark: h.1t3h5sf]The measures taken by the Tenderer shall be evaluated taking into account the gravity and particular circumstances of the criminal offence or misconduct. Where the measures are considered by the Council to be insufficient, the Tenderer shall be given a statement of the reasons for that decision.

Taking Account of Bidders’ Past Performance

In accordance with 5.7.4(g), the Council may assess the past performance of a Supplier (through a Certificate of Performance provided by a Customer or other means of evidence). The Council may take into account any failure to discharge obligations under the previous principal relevant contracts of the Supplier completing this ITT. The Council may also assess whether specified minimum standards for reliability for such contracts are met. 

In addition, the Council may re-assess reliability based on past performance at key stages in the procurement process (i.e. supplier selection, tender evaluation, contract award stage etc.). Suppliers may also be asked to update the evidence they provide in this section to reflect more recent performance on new or existing contracts (or to confirm that nothing has changed).

Module 5A: Grounds for mandatory exclusion

	5.7.1
	Within the past five years, has your organisation (or any member of your proposed consortium, if applicable), Directors or partners or any other person who has powers of representation, decision or control been convicted of any of the following offences:
	Please indicate your answer by marking ‘X’ in the relevant box.

	
	
	Yes
	No

	(a) 
	conspiracy within the meaning of section 1 or 1A of the Criminal Law Act 1977 or article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order 1983 where that conspiracy relates to participation in a criminal organisation as defined in Article 2 of European Council Framework Decision 2008/841/JHA on the fight against organised crime;
	
	

	(b) 
	corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906;
	
	

	(c) 
	the common law offence of bribery;
	
	

	(d) 
	bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010; or section 113 of the Representation of the People Act 1983;
	
	

	(e) 
	any of the following offences, where the offence relates to fraud affecting the European Communities’ financial interests as defined by Article 1 of the Convention on the protection of the financial interests of the European Communities:

	
	(i) the offence of cheating the Revenue;
	
	

	
	(ii) the offence of conspiracy to defraud;
	
	

	
	(iii) fraud or theft within the meaning of the Theft Act 1968, the Theft Act (Northern Ireland) 1969, the Theft Act 1978 or the Theft (Northern Ireland) Order 1978;
	
	

	
	(iv) fraudulent trading within the meaning of section 458 of the Companies Act 1985, article 451 of the Companies (Northern Ireland) Order 1986 or section 993 of the Companies Act 2006;
	
	

	
	(v) fraudulent evasion within the meaning of section 170 of the Customs and Excise Management Act 1979 or section 72 of the Value Added Tax Act 1994;
	
	

	
	(vi) an offence in connection with taxation in the European Union within the meaning of section 71 of the Criminal Justice Act 1993;
	
	

	
	(vii) destroying, defacing or concealing of documents or procuring the execution of a valuable security within the meaning of section 20 of the Theft Act 1968 or section 19 of the Theft Act (Northern Ireland) 1969;
	
	

	
	(viii) fraud within the meaning of section 2, 3 or 4 of the Fraud Act 2006; or
	
	

	
	(ix) the possession of articles for use in frauds within the meaning of section 6 of the Fraud Act 2006, or the making, adapting, supplying or offering to supply articles for use in frauds within the meaning of section 7 of that Act;
	
	

	(f) 
	any offence listed:

	
	(i)	in section 41 of the Counter Terrorism Act 2008; or
	
	

	
	(ii)	in Schedule 2 to that Act where the court has determined that there is a terrorist connection;
	
	

	(g) 
	any offence under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by subparagraph (f);
	
	

	(h) 
	money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002;
	
	

	(i) 
	an offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996;
	
	

	(j) 
	an offence under section 4 of the Asylum and Immigration (Treatment of Claimants etc.) Act 2004;
	
	

	(k) 
	an offence under section 59A of the Sexual Offences Act 2003;
	
	

	(l) 
	an offence under section 71 of the Coroners and Justice Act 2009
	
	

	(m) 
	an offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994; or
	
	

	(n) 
	any other offence within the meaning of Article 57(1) of the Public Contracts Directive:

	
	(i)	as defined by the law of any jurisdiction outside England and Wales and Northern Ireland; or
	
	

	
	(ii)	created, after the day on which these Regulations were made, in the law of England and Wales or Northern Ireland.
	
	

	5.7.2
	Non-payment of taxes
Has it been established by a judicial or administrative decision having final and binding effect in accordance with the legal provisions of any part of the United Kingdom or the legal provisions of the country in which your organisation is established (if outside the UK), that your organisation is in breach of obligations related to the payment of tax or social security contributions?

If you have answered Yes to this question, please use the box below to provide further details. In this box please confirm whether you have paid, or have entered into a binding arrangement with a view to paying, including, where applicable, any accrued interest and/or fines.
	
	

	
	





	5.7.3
	If you have answered “Yes” to any part of 5.7.1 or 5.7.2 please demonstrate clearly, with the use of evidence as required that the organisation has conducted sufficient self-cleaning in accordance with Regulation 57(13-17) of the Regulations.

	
	   




Module 5B: Grounds for discretionary exclusion
[bookmark: h.30j0zll]
NOTE TO TENDERER: This section must be completed and will be evaluated as a whole on a Pass or Fail basis.  This section may be marked as a ‘Fail’ if “Yes” is answered to any element of question 5.7.4 and satisfactory evidence of self-cleaning is not detailed in your response to question 5.7.5.
The Lead Organisation and the Relevant Organisations must answer all questions in this section. 
If the Council becomes aware of an exclusion at a later date, following contract award, your contract may be terminated. 

	5.7.4 
	Within the past three years, please indicate if any of the following situations have applied, or currently apply, to your organisation.
	Please indicate your answer by marking ‘X’ in the relevant box.

	
	
	Yes
	No

	[bookmark: h.1fob9te](a)
	your organisation has violated applicable obligations referred to in regulation 56 (2) of the Public Contract Regulations 2015 in the fields of environmental, social and labour law established by EU law, national law, collective agreements or by the international environmental, social and labour law provisions listed in Annex X to the Public Contracts Directive as amended from time to time;
	
	  

	(b)
	your organisation is bankrupt or is the subject of insolvency or winding-up proceedings, where your assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the laws and regulations of any State;
	
	

	(c)
	your organisation is guilty of grave professional misconduct,  which renders its integrity questionable;
	
	

	(d)
	your organisation has entered into agreements with other economic operators aimed at distorting competition;
	
	

	(e)
	your organisation has a conflict of interest within the meaning of regulation 24 of the Public Contract Regulations 2015 that cannot be effectively remedied by other, less intrusive, measures;
	
	

	(f)
	the prior involvement of your organisation in the preparation of the procurement procedure has resulted in a distortion of competition, as referred to in regulation 41, that cannot be remedied by other, less intrusive, measures;
	
	

	(g)
	your organisation has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions;
	
	

	(h)
	your organisation has been guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria;
	
	

	(i)
	Your organisation has withheld such information or is not able to submit supporting documents required under regulation 59 of the Public Contract Regulations 2015;
	
	

	(j)
	your organisation has undertaken to unduly influence the decision-making process of the Council;
	
	

	(k)
	obtain confidential information that may confer upon your organisation undue advantages in the procurement procedure;
	
	

	(l)
	your organisation has negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.
	
	

	5.7.5
	If you have answered “Yes” to any part of 5.7.4 please demonstrate clearly, with the use of evidence as required that the organisation has conducted sufficient self-cleaning in accordance with Regulation 57(13-17) of the Regulations.


	
	 




[bookmark: _Toc376435893][bookmark: _Toc376436273][bookmark: _Toc376438753][bookmark: _Toc376508002][bookmark: _Toc376508683]

5.8 	Module 6 – Safeguarding staff and vulnerable people 
 NOTE TO TENDERER: Only the Lead Organisation is required to complete this section.
	5.8.1
	Please confirm your organisation has a Safeguarding Policy that complies with the Council’s policy and provides an equivalent level of protection as that policy. A copy of the Council’s policy can be found by following the link below:




	☐  Yes


☐  No


	5.8.2
	If the answer to 5.8.1 is ‘No’, confirm you will make such amendments to your policy to ensure compliance with the Council policy.  
	☐  Yes

☐  No

















[bookmark: _Toc412551509]5.9 	Module 7 – Insurances
NOTE TO APPLICANT: Only the Lead Organisation is required to answer this section. If successful at the end of this tender process then evidence of the declared insurance will need to be provided prior to contract award.
[bookmark: _Toc376435896][bookmark: _Toc376436276][bookmark: _Toc376438756][bookmark: _Toc376508005][bookmark: _Toc376508686]
	5.9.1

	Please confirm whether you already have, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated below.

If the policy held is in the aggregate, the remaining cover must exceed the minimum requirements shown.

Employer’s (Compulsory) Liability Insurance  = £10,000,000

Public Liability Insurance = £5,000,000

Professional Indemnity Insurance = £2,000,000


	☐  Yes

☐  No





5.10 	Module 8 – Registration under the Data Protection Act 1998

	5.10.1
	Is your organisation registered with the Information Commissioners Office under the Data Protection Act 1998? If yes, please provide Registration Number.
	Yes / No

Reg No:


5.11 Module 9 – Third Party Security Protocol 
NOTE TO TENDERER: This section must be completed and will be evaluated as a whole on a Pass or Fail basis.
The Lead Organisation must answer the question in this section. 
	5.11.1
	Please confirm that you/your organisation agree to Cornwall Councils ‘Third Party Security Protocol’ policy which is mandatory for all ‘data processors’.



	Yes/No







[bookmark: _Toc376435897][bookmark: _Toc376436277]
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PART C 	TENDER RETURN
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	Independent Advocacy 

	Submitted By (Name):
Organisation Name:

	Single Contact Point Name:
	

	Single Contact Point Email:
	

	Single Contact Point Tel:
	

	
	

	Date:
	

	
	

















[bookmark: _Toc376436284][bookmark: _Toc376438763][bookmark: _Toc376508010][bookmark: _Toc376508691][bookmark: _Toc416861126]PART C - TENDER RETURN 
[bookmark: _Toc376435904][bookmark: _Toc376436285][bookmark: _Toc376438764][bookmark: _Toc376508011][bookmark: _Toc376508692][bookmark: _Toc416861127]Section 6 - Tender Completion Documentation
[bookmark: _Toc376435905][bookmark: _Toc376436286][bookmark: _Toc376438765][bookmark: _Toc376508012][bookmark: _Toc376508693]6.1 Tender Compliance Instructions
Refer to Section 4 Instruction/Guidance for Tender Return. 
[bookmark: _Toc376508013][bookmark: _Toc376508694]6.2 Tenderer Details
Tenderers shall identify whether and which subcontracting or consortium arrangements apply in the case of their Tender and precisely which entity they propose to be the Contractor.
	[bookmark: _Toc376435906][bookmark: _Toc376436287][bookmark: _Toc376438766]Tenderer Details

	Information required
	Tender response

	Registered name of the company with which it is proposed that the Council enters into the Framework Agreement if the Tenderer is successful
	

	Single Contact Point name for all enquiries related to your Tender
	

	Company position of contact
	

	E-mail address of contact
	

	Landline telephone number of contact
	

	Mobile telephone number of contact
	



[bookmark: _Toc376508014][bookmark: _Toc376508695]6.3 Tender Stage
Tenderers are reminded that this tender is conducted under the Open Procedure, and Part C (this section) therefore assesses the ability of the Tenderer to deliver against the requirements of the contract.
[bookmark: _Toc376435907][bookmark: _Toc376436288][bookmark: _Toc376438767][bookmark: _Toc376508015][bookmark: _Toc376508696]6.4 Quality Assessment
The quality assessment (Method Statements) will be evaluated against the Tenderers responses to the specification. 
This Framework Agreement has 4 separate Lots:
· Lot 1   Triage for access to independent advocacy service provision   and NHS complaints;
· Lot 2   Community;
· Lot 3   Mental Capacity Community;

· Lot 4  Independent Mental Health Advocacy (IMHA);
Tenderers must complete the Method Statements for the respective Lots that they wish to bid for.
















Method Statements for Lot 1
	
Lot 1 Method Statement 1 
	
Weighting %
	
Involvement and Information

	                                                                                                                                                                                                                                                                                                                                                                          The Bidder shall demonstrate how they will manage an individual’s pathway from inception to exit, illustrating positive outcomes. 

Your response should be no more than 500 words, fully inclusive of any diagrams, charts or appendices.
No policies should be used as part of or as a response in full.
Any policies used will not be evaluated and will not contribute towards any overall score.
	
10%
	
· How they will introduce the Service to the Person
· How they will establish a relationship with the Person
· How they will use a variety of communication of the delivery of Services
· How you will be flexible in the delivery of the Service to People accessing Services
· How they will proactively review and monitor a Persons needs following the commencement of the delivery of Services
· How they will safely exit a Person from the Services within a timely way
· How will they follow up a Person once they have exited their Services to ensure Outcomes were met and the Person is enable to be independent from advocacy Services
· How will they demonstrate a Persons Outcomes have been achieved and possibly exceeded, through receiving support from independent advocacy provision
· How they will use a variety of communication tools in the delivery of Services. 



	Insert Answer below:




	
Lot 1 Method Statement 2
	
Weighting %
	
Co- Production and Collaborative Working

	The Bidder shall demonstrate how they will promote and encourage successful co-production in their service.

Your response should be no more than 500 words, fully inclusive of any diagrams, charts or appendices.

No policies should be used as part of or as a response in full.
Any policies used will not be evaluated and will not contribute towards any overall score.

	10%
	· How they will proactively involve and engage with people who access Services and all Relevant Parties in the development of their business so as to continuously improve the provision of Services
· How they will partnership work across the various Lots contracts for independent advocacy
· How they will co-produce the necessary protocols for implementation of Services
· How they will ensure the safe transfer of information to enable further Outcomes to be met by Persons accessing other parts of advocacy services
· How they will ensure affective signposting and partnership working with the information, advice and guidance service providers
· How they will collaborate with partners to joint utilise resources to develop the independent advocacy market and enhance service delivery

	Insert Answer below:






	
Lot 1 Method Statement 3 
	
Weighting %
	
Quality Service Delivery

	The Bidder shall demonstrate their capability of delivering high quality, with unknown demand across a range of differing needs. 

Your response should be no more than 1000 words, fully inclusive of any diagrams, charts or appendices.

No policies should be used as part of or as a response in full.
Any policies used will not be evaluated and will not contribute towards any overall score.

	10%
	· How they will manage unknown levels of demand from contract live date of the 1 April 2016
· How will they provide a generic Service that is able to meet a diverse range of client groups and still ensure specific needs of the Person accessing Services can be met successfully
· How they will ensure a wide range of communication formats are available and staff competent in their application
· How they will ensure the competency of Staff to provide high quality Services
· How will they manage the range of demand across a wide geography, ensuring all Persons receive an equitable Service
· How they will minimise Persons re-entering the Service with reoccurring needs
· How they will evaluate their Service delivery with both Persons accessing Services and through best practice applications
· How they will actively promote and develop self and peer advocacy support to reduce demand for Service provision
· How they will manage unknown levels of demand from the contract start date

	Insert Answer below:






	
Lot 1 Method Statement 4 
	
Weighting %
	
Safeguarding

	The bidder shall demonstrate their ability to provide high quality safeguarding practices in their service.

Your response should be no more than 500 words, fully inclusive of any diagrams, charts or appendices.
No policies should be used as part of or as a response in full.
Any policies used will not be evaluated and will not contribute towards any overall score.

	5%
	· How they will comply with and implement legislative requirements for working with vulnerable adults and children, including those under the Mental Capacity Act 2005 and the Deprivation of Liberty Standards and how they will comply with the Safeguarding Adults Board policies and procedures
· How they will proactively learn and implement "Best Practice" methods to ensure vulnerable Persons are kept safe
· How their staff recruitment and training procedures will ensure the safety of vulnerable Persons and Staff both paid and voluntary
· How they will effectively engage and communicate with all Relevant Parties and other relevant agencies (such as the police) to ensure vulnerable persons are kept protected
· How they will ensure the safety of vulnerable persons and their staff (both paid and voluntary) working for the service





	Insert Answer below:






	
Lot 1 Method Statement 5
	
Weighting %
	
Council of the Isles of Scilly

	The Bidder shall demonstrate how they will respond to the challenge of delivering Services for the Isles of Scilly.  

Your response should be no more than 300 words, fully inclusive of any diagrams, charts or appendices.

No policies should be used as part of or as a response in full.
Any policies used will not be evaluated and will not contribute towards any overall score.

	5%
	· How they will provide accessible Services to the Isles of Scilly communities
· How they will manage travel logistics to the Isles of Scilly
· How they will utilise technology to support provision on the Isles of Scilly
· How they will build resilience in providing island independent advocacy Services
· How they will partnership work with other Isles of Scilly organisations to strengthen the knowledge and information regarding independent advocacy


	Insert Answer below:






	
Lot 1 Method Statement 6 
	
Weighting %
	
Staffing 

	The Bidder shall demonstrate how they will meet future demand for Independent Advocacy Services; particularly in relation to recruitment, training and retention of volunteers and staff.

Your response should be no more than 500 words, fully inclusive of any diagrams, charts or appendices.
No policies should be used as part of or as a response in full.
Any policies used will not be evaluated and will not contribute towards any overall score.

	10%
	· How they will ensure the retention of existing staff
· How they will ensure the competency of both volunteers and paid staff to the stipulated levels within the Service Specification
· How they will ensure the Level 3 national qualification is widely available and successfully completed; adhering to the appropriate modules for completion to deliver the specific Lot contract tendered
· How they will provide continuing professional development to increase skill base and enable the Service to provide higher levels of advocacy in the future
· How they will continually recruit the necessary numbers of Staff to meet the predicted increasing needs for independent advocacy in year 2 and year 3 of this Contract following changes in legislation




	Insert Answer below:




	
Lot 1 Method Statement 7
	
Weighting %
	
Triage Service Delivery

	How will the Bidder ensure the aims and objectives of the service 
specification are achieved through their service delivery model. 

Your response should be no more than 500 words, fully inclusive of any diagrams, charts or appendices.

No policies should be used as part of or as a response in full.
Any policies used will not be evaluated and will not contribute towards any overall score.

	5%
	The following areas must be included as a minimum within the business implementation plan:
· Organisational infrastructure
· Team plan for Cornwall and the Isles of Scilly
· Staffing
· Recruitment
· Volunteer opportunities
· Office arrangements within Cornwall
· Model of independent advocacy delivery
· Standard operating policy and procedures for delivery
· Achievement of accreditation and applying best practice
· Stakeholder engagement and publicising of Services
· Joint working and the utilising of joint resources
· Co-production of shaping and developing advocacy Services



	Insert Answer below:






	
Lot 1 Presentation
	
Weighting %
	

	How will the Bidder implement the service in the first three months of the contract?




	5%
	The bidder response should include:

· Service delivery model 
· Implementation plan and timescales 
· Identification and mitigation of risk
· How you will continue to evolve the development of the implementation plan
· Forward plan





Presentations will take place 7-8 January 2016 for Service Providers tendering for Independent Advocacy service delivery.  Please do not submit your presentation with your Tender submission.

Service Providers bidding for a singular Lot contract will be provided a maximum of 15 minutes in length.
Service Providers bidding for two Lots contracts will be provided a maximum 30 minutes in length.
Service Providers bidding for three or four Lots contracts will be provided a maximum of 45 minutes in length.
Only handouts of presentation slides will be acceptable.
No additional questions will be asked by the panel. The Panel will consist of both commissioners and other stakeholders.



Method Statements for Lot 2
	
Lot 2 Method Statement 1 
	
Weighting %
	
Involvement and Information

	                                                                                                                                                                                                                                                                                                                                                                          The Bidder shall demonstrate how they will manage an individual’s pathway from inception to exit, illustrating positive outcomes. 

Your response should be no more than 500 words, fully inclusive of any diagrams, charts or appendices.
No policies should be used as part of or as a response in full.
Any policies used will not be evaluated and will not contribute towards any overall score.
	
10%
	
· How they will introduce the Service to the Person
· How they will establish a relationship with the Person
· How they will use a variety of communication of the delivery of Services
· How you will be flexible in the delivery of the Service to People accessing Services
· How they will proactively review and monitor a Persons needs following the commencement of the delivery of Services
· How they will safely exit a Person from the Services within a timely way
· How will they follow up a Person once they have exited their Services to ensure Outcomes were met and the Person is enable to be independent from advocacy Services
· How will they demonstrate a Persons Outcomes have been achieved and possibly exceeded, through receiving support from independent advocacy provision
· How they will use a variety of communication tools in the delivery of Services. 




	Insert Answer below:




	
Lot 2 Method Statement 2
	
Weighting %
	
Co- Production and Collaborative Working

	The Bidder shall demonstrate how they will promote and encourage successful co-production in their service,

Your response should be no more than 500 words, fully inclusive of any diagrams, charts or appendices.

No policies should be used as part of or as a response in full.
Any policies used will not be evaluated and will not contribute towards any overall score.

	10%
	· How they will proactively involve and engage with people who access Services and all Relevant Parties in the development of their business so as to continuously improve the provision of Services
· How they will partnership work across the various Lots contracts for independent advocacy
· How they will co-produce the necessary protocols for implementation of Services
· How they will ensure the safe transfer of information to enable further Outcomes to be met by Persons accessing other parts of advocacy services
· How they will ensure affective signposting and partnership working with the information, advice and guidance service providers
· How they will collaborate with partners to joint utilise resources to develop the independent advocacy market and enhance service delivery

	Insert Answer below:







	
Lot 2 Method Statement 3 
	
Weighting %
	
Quality Service Delivery

	The Bidder shall demonstrate their capability of delivering high quality, with unknown demand across a range of differing needs. 

Your response should be no more than 1000 words, fully inclusive of any diagrams, charts or appendices.

No policies should be used as part of or as a response in full.
Any policies used will not be evaluated and will not contribute towards any overall score.

	10%
	· How they will manage unknown levels of demand from contract live date of the 1 April 2016
· How will they provide a generic Service that is able to meet a diverse range of client groups and still ensure specific needs of the Person accessing Services can be met successfully
· How they will ensure a wide range of communication formats are available and staff competent in their application
· How they will ensure the competency of Staff to provide high quality Services
· How will they manage the range of demand across a wide geography, ensuring all Persons receive an equitable Service
· How they will minimise Persons re-entering the Service with reoccurring needs
· How they will evaluate their Service delivery with both Persons accessing Services and through best practice applications
· How they will actively promote and develop self and peer advocacy support to reduce demand for Service provision
· How they will manage unknown levels of demand from the contract start date

	Insert Answer below:






	
Lot 2 Method Statement 4 
	
Weighting %
	
Safeguarding

	The bidder shall demonstrate their ability to provide high quality safeguarding practices in their service. 

Your response should be no more than 500 words, fully inclusive of any diagrams, charts or appendices.
No policies should be used as part of or as a response in full.
Any policies used will not be evaluated and will not contribute towards any overall score.

	5%
	· How they will comply with and implement legislative requirements for working with vulnerable adults and children, including those under the Mental Capacity Act 2005 and the Deprivation of Liberty Standards and how they will comply with the Safeguarding Adults Board policies and procedures
· How they will proactively learn and implement "Best Practice" methods to ensure vulnerable Persons are kept safe
· How their staff recruitment and training procedures will ensure the safety of vulnerable Persons and Staff both paid and voluntary
· How they will effectively engage and communicate with all Relevant Parties and other relevant agencies (such as the police) to ensure vulnerable persons are kept protected
· How they will ensure the safety of vulnerable persons and their staff (both paid and voluntary) working for the service





	Insert Answer below:






	
Lot 2 Method Statement 5
	
Weighting %
	
Council of the Isles of Scilly

	The Bidder shall demonstrate how they will respond to the challenge of delivering Services for the Isles of Scilly. 

Your response should be no more than 300 words, fully inclusive of any diagrams, charts or appendices.

No policies should be used as part of or as a response in full.
Any policies used will not be evaluated and will not contribute towards any overall score.

	5%
	· How they will provide accessible Services to the Isles of Scilly communities
· How they will manage travel logistics to the Isles of Scilly
· How they will utilise technology to support provision on the Isles of Scilly
· How they will build resilience in providing island independent advocacy Services
· How they will partnership work with other Isles of Scilly organisations to strengthen the knowledge and information regarding independent advocacy


	Insert Answer below:






	
Lot 2 Method Statement 6 
	
Weighting %
	
Staffing 

	The Bidder shall demonstrate how they will meet future demand for Independent Advocacy Services; particularly in relation to recruitment, training and retention of volunteers and staff.

Your response should be no more than 500 words, fully inclusive of any diagrams, charts or appendices.
No policies should be used as part of or as a response in full.
Any policies used will not be evaluated and will not contribute towards any overall score.

	10%
	· How they will ensure the retention of existing staff
· How they will ensure the competency of both volunteers and paid staff to the stipulated levels within the Service Specification
· How they will ensure the Level 3 national qualification is widely available and successfully completed; adhering to the appropriate modules for completion to deliver the specific Lot contract tendered
· How they will provide continuing professional development to increase skill base and enable the Service to provide higher levels of advocacy in the future
· How they will continually recruit the necessary numbers of Staff to meet the predicted increasing needs for independent advocacy in year 2 and year 3 of this Contract following changes in legislation




	Insert Answer below:




	
Lot 2 Method Statement 7
	
Weighting %
	
Community Service Delivery


	How will the Bidder ensure the aims and objectives of the service 
specification are achieved through their service delivery model. 

Your response should be no more than 500 words, fully inclusive of any diagrams, charts or appendices.
No policies should be used as part of or as a response in full.
Any policies used will not be evaluated and will not contribute towards any overall score.

	5%
	The following areas must be included as a minimum within the business implementation plan:
· Organisational infrastructure
· Team plan for Cornwall and the Isles of Scilly
· Staffing
· Recruitment
· Volunteer opportunities
· Office arrangements within Cornwall
· Model of independent advocacy delivery
· Standard operating policy and procedures for delivery
· Achievement of accreditation and applying best practice
· Stakeholder engagement and publicising of Services
· Joint working and the utilising of joint resources
· Co-production of shaping and developing advocacy Services



	Insert Answer below:






	
Lot 2 Presentation
	
Weighting %
	


	How will the Bidder implement the service in the first three months of the contract?




	5%
	The bidder response should include:

· Service delivery model 
· Implementation plan and timescales 
· Identification and mitigation of risk
· How you will continue to evolve the development of the  
implementation plan
· Forward plan





Presentations will take place 7-8 January 2016 for Service Providers tendering for Independent Advocacy service delivery.  Please do not submit your presentation with your Tender submission.

Service Providers bidding for a singular Lot contract will be provided a maximum of 15 minutes in length.
Service Providers bidding for two Lots contracts will be provided a maximum 30 minutes in length.
Service Providers bidding for three or four Lots contracts will be provided a maximum of 45 minutes in length.
Only handouts of presentation slides will be acceptable.
No additional questions will be asked by the panel. The Panel will consist of both commissioners and other stakeholders.



Method Statements for Lot 3
	
Lot 3 Method Statement 1
	
Weighting %
	
Involvement and Information

	                                                                                                                                                                                                                                                                                                                                                                          The Bidder shall demonstrate how they will manage an individual’s pathway from inception to exit, illustrating positive outcomes. 

Your response should be no more than 500 words, fully inclusive of any diagrams, charts or appendices.
No policies should be used as part of or as a response in full.
Any policies used will not be evaluated and will not contribute towards any overall score.
	
10%
	
· How they will introduce the Service to the Person
· How they will establish a relationship with the Person
· How they will use a variety of communication of the delivery of Services
· How you will be flexible in the delivery of the Service to People accessing Services
· How they will proactively review and monitor a Persons needs following the commencement of the delivery of Services
· How they will safely exit a Person from the Services within a timely way
· How will they follow up a Person once they have exited their Services to ensure Outcomes were met and the Person is enable to be independent from advocacy Services
· How will they demonstrate a Persons Outcomes have been achieved and possibly exceeded, through receiving support from independent advocacy provision
· How they will use a variety of communication tools in the delivery of Services. 




	Insert Answer below:




	
Lot 3 Method Statement 2
	
Weighting %
	
Co- Production and Collaborative Working

	The Bidder shall demonstrate how they will promote and encourage successful co-production in their service.

Your response should be no more than 500 words, fully inclusive of any diagrams, charts or appendices.

No policies should be used as part of or as a response in full.
Any policies used will not be evaluated and will not contribute towards any overall score.

	10%
	· How they will proactively involve and engage with people who access Services and all Relevant Parties in the development of their business so as to continuously improve the provision of Services
· How they will partnership work across the various Lots contracts for independent advocacy
· How they will co-produce the necessary protocols for implementation of Services
· How they will ensure the safe transfer of information to enable further Outcomes to be met by Persons accessing other parts of advocacy services
· How they will ensure affective signposting and partnership working with the information, advice and guidance service providers
· How they will collaborate with partners to joint utilise resources to develop the independent advocacy market and enhance service delivery

	Insert Answer below:







	
Lot 3 Method Statement 3 
	
Weighting %
	
Quality Service Delivery

	The Bidder shall demonstrate their capability of delivering high quality, with unknown demand across a range of differing needs. 

Your response should be no more than 1000 words, fully inclusive of any diagrams, charts or appendices.

No policies should be used as part of or as a response in full.
Any policies used will not be evaluated and will not contribute towards any overall score.

	10%
	· How they will manage unknown levels of demand from contract live date of the 1 April 2016
· How will they provide a generic Service that is able to meet a diverse range of client groups and still ensure specific needs of the Person accessing Services can be met successfully
· How they will ensure a wide range of communication formats are available and staff competent in their application
· How they will ensure the competency of Staff to provide high quality Services
· How will they manage the range of demand across a wide geography, ensuring all Persons receive an equitable Service
· How they will minimise Persons re-entering the Service with reoccurring needs
· How they will evaluate their Service delivery with both Persons accessing Services and through best practice applications
· How they will actively promote and develop self and peer advocacy support to reduce demand for Service provision
· How they will manage unknown levels of demand from the contract start date

	Insert Answer below:






	
Lot 3 Method Statement 4 
	
Weighting %
	
Safeguarding

	The bidder shall demonstrate their ability to provide high quality safeguarding practices in their service.

Your response should be no more than 500 words, fully inclusive of any diagrams, charts or appendices.
No policies should be used as part of or as a response in full.
Any policies used will not be evaluated and will not contribute towards any overall score.

	5%
	· How they will comply with and implement legislative requirements for working with vulnerable adults and children, including those under the Mental Capacity Act 2005 and the Deprivation of Liberty Standards and how they will comply with the Safeguarding Adults Board policies and procedures
· How they will proactively learn and implement "Best Practice" methods to ensure vulnerable Persons are kept safe
· How their staff recruitment and training procedures will ensure the safety of vulnerable Persons and Staff both paid and voluntary
· How they will effectively engage and communicate with all Relevant Parties and other relevant agencies (such as the police) to ensure vulnerable persons are kept protected
· How they will ensure the safety of vulnerable persons and their staff (both paid and voluntary) working for the service





	Insert Answer below:






	
Lot 3 Method Statement 5
	
Weighting %
	
Council of the Isles of Scilly

	The Bidder shall demonstrate how they will respond to the challenge of delivering Services for the Isles of Scilly. 

Your response should be no more than 300 words, fully inclusive of any diagrams, charts or appendices.

No policies should be used as part of or as a response in full.
Any policies used will not be evaluated and will not contribute towards any overall score.

	5%
	· How they will provide accessible Services to the Isles of Scilly communities
· How they will manage travel logistics to the Isles of Scilly
· How they will utilise technology to support provision on the Isles of Scilly
· How they will build resilience in providing island independent advocacy Services
· How they will partnership work with other Isles of Scilly organisations to strengthen the knowledge and information regarding independent advocacy


	Insert Answer below:






	
Lot 3 Method Statement 6 
	
Weighting %
	
Staffing 

	The Bidder shall demonstrate how they will meet future demand for Independent Advocacy Services; particularly in relation to recruitment, training and retention of volunteers and staff.

Your response should be no more than 500 words, fully inclusive of any diagrams, charts or appendices.
No policies should be used as part of or as a response in full.
Any policies used will not be evaluated and will not contribute towards any overall score.

	10%
	· How they will ensure the retention of existing staff
· How they will ensure the competency of both volunteers and paid staff to the stipulated levels within the Service Specification
· How they will ensure the Level 3 national qualification is widely available and successfully completed; adhering to the appropriate modules for completion to deliver the specific Lot contract tendered
· How they will provide continuing professional development to increase skill base and enable the Service to provide higher levels of advocacy in the future
· How they will continually recruit the necessary numbers of Staff to meet the predicted increasing needs for independent advocacy in year 2 and year 3 of this Contract following changes in legislation




	Insert Answer below:




	
Lot 3 Method Statement 7
	
Weighting %
	
Independent Mental Capacity Advocates

	How will the Bidder ensure the aims and objectives of the service specification are achieved through their service delivery model. 
Your response should be no more than 500 words, fully inclusive of any diagrams, charts or appendices.
No policies should be used as part of or as a response in full.
Any policies used will not be evaluated and will not contribute towards any overall score.

	5%
	The following areas must be included as a minimum within the business implementation plan:
· Organisational infrastructure
· Team plan for Cornwall and the Isles of Scilly
· Staffing
· Recruitment
· Volunteer opportunities
· Office arrangements within Cornwall
· Model of independent advocacy delivery
· Standard operating policy and procedures for delivery
· Achievement of accreditation and applying best practice
· Stakeholder engagement and publicising of Services
· Joint working and the utilising of joint resources
· Co-production of shaping and developing advocacy Services



	Insert Answer below:




	
Lot 3 Presentation
	
Weighting %
	


	How will the Bidder implement the service in the first three months of the contract?




	5%
	The bidder response should include:

· Service delivery model 
· Implementation plan and timescales 
· Identification and mitigation of risk
· How you will continue to evolve the development of the  
implementation plan
· Forward plan
 




Presentations will take place 7-8 January 2016 for Service Providers tendering for Independent Advocacy service delivery.  Please do not submit your presentation with your Tender submission.

Service Providers bidding for a singular Lot contract will be provided a maximum of 15 minutes in length.
Service Providers bidding for two Lots contracts will be provided a maximum 30 minutes in length.
Service Providers bidding for three or four Lots contracts will be provided a maximum of 45 minutes in length.
Only handouts of presentation slides will be acceptable.
No additional questions will be asked by the panel. The Panel will consist of both commissioners and other stakeholders.



Method Statements for Lot 4
	
Lot 4 Method Statement 1
	
Weighting %
	
Involvement and Information

	                                                                                                                                                                                                                                                                                                                                                                          The Bidder shall demonstrate how they will manage an individual’s pathway from inception to exit, illustrating positive outcomes. 

Your response should be no more than 500 words, fully inclusive of any diagrams, charts or appendices.
No policies should be used as part of or as a response in full.
Any policies used will not be evaluated and will not contribute towards any overall score.
	
10%
	
· How they will introduce the Service to the Person
· How they will establish a relationship with the Person
· How they will use a variety of communication of the delivery of Services
· How you will be flexible in the delivery of the Service to People accessing Services
· How they will proactively review and monitor a Persons needs following the commencement of the delivery of Services
· How they will safely exit a Person from the Services within a timely way
· How will they follow up a Person once they have exited their Services to ensure Outcomes were met and the Person is enable to be independent from advocacy Services
· How will they demonstrate a Persons Outcomes have been achieved and possibly exceeded, through receiving support from independent advocacy provision
· How they will use a variety of communication tools in the delivery of Services. 


	Insert Answer below:


	
Lot 4 Method Statement 2
	
Weighting %
	
Co- Production and Collaborative Working

	The Bidder shall demonstrate how they will promote and encourage successful co-production in their service.

Your response should be no more than 500 words, fully inclusive of any diagrams, charts or appendices.

No policies should be used as part of or as a response in full.
Any policies used will not be evaluated and will not contribute towards any overall score.

	10%
	· How they will proactively involve and engage with people who access Services and all Relevant Parties in the development of their business so as to continuously improve the provision of Services
· How they will partnership work across the various Lots contracts for independent advocacy
· How they will co-produce the necessary protocols for implementation of Services
· How they will ensure the safe transfer of information to enable further Outcomes to be met by Persons accessing other parts of advocacy services
· How they will ensure affective signposting and partnership working with the information, advice and guidance service providers
· How they will collaborate with partners to joint utilise resources to develop the independent advocacy market and enhance service delivery

	Insert Answer below:







	
Lot 4 Method Statement 3 
	
Weighting %
	
Quality Service Delivery

	The Bidder shall demonstrate their capability of delivering high quality, with unknown demand across a range of differing needs. 

Your response should be no more than 1000 words, fully inclusive of any diagrams, charts or appendices.

No policies should be used as part of or as a response in full.
Any policies used will not be evaluated and will not contribute towards any overall score.

	10%
	· How they will manage unknown levels of demand from contract live date of the 1 April 2016
· How will they provide a generic Service that is able to meet a diverse range of client groups and still ensure specific needs of the Person accessing Services can be met successfully
· How they will ensure a wide range of communication formats are available and staff competent in their application
· How they will ensure the competency of Staff to provide high quality Services
· How will they manage the range of demand across a wide geography, ensuring all Persons receive an equitable Service
· How they will minimise Persons re-entering the Service with reoccurring needs
· How they will evaluate their Service delivery with both Persons accessing Services and through best practice applications
· How they will actively promote and develop self and peer advocacy support to reduce demand for Service provision
· How they will manage unknown levels of demand from the contract start date

	Insert Answer below:






	
Lot 4 Method Statement 4 
	
Weighting %
	
Safeguarding

	The bidder shall demonstrate their ability to provide high quality safeguarding practices in their service? 

Your response should be no more than 500 words, fully inclusive of any diagrams, charts or appendices.
No policies should be used as part of or as a response in full.
Any policies used will not be evaluated and will not contribute towards any overall score.

	5%
	· How they will comply with and implement legislative requirements for working with vulnerable adults and children, including those under the Mental Capacity Act 2005 and the Deprivation of Liberty Standards and how they will comply with the Safeguarding Adults Board policies and procedures
· How they will proactively learn and implement "Best Practice" methods to ensure vulnerable Persons are kept safe
· How their staff recruitment and training procedures will ensure the safety of vulnerable Persons and Staff both paid and voluntary
· How they will effectively engage and communicate with all Relevant Parties and other relevant agencies (such as the police) to ensure vulnerable persons are kept protected
· How they will ensure the safety of vulnerable persons and their staff (both paid and voluntary) working for the service





	Insert Answer below:






	
Lot 4 Method Statement 5
	
Weighting %
	
Council of the Isles of Scilly

	The Bidder shall demonstrate how they will respond to the challenge of delivering Services for the Isles of Scilly.  

Your response should be no more than 300 words, fully inclusive of any diagrams, charts or appendices.

No policies should be used as part of or as a response in full.
Any policies used will not be evaluated and will not contribute towards any overall score.

	5%
	· How they will provide accessible Services to the Isles of Scilly communities
· How they will manage travel logistics to the Isles of Scilly
· How they will utilise technology to support provision on the Isles of Scilly
· How they will build resilience in providing island independent advocacy Services
· How they will partnership work with other Isles of Scilly organisations to strengthen the knowledge and information regarding independent advocacy


	Insert Answer below:






	
Lot 4 Method Statement 6 
	
Weighting %
	
Staffing 

	The Bidder shall demonstrate how they will meet future demand for Independent Advocacy Services; particularly in relation to recruitment, training and retention of volunteers and staff.

Your response should be no more than 500 words, fully inclusive of any diagrams, charts or appendices.
No policies should be used as part of or as a response in full.
Any policies used will not be evaluated and will not contribute towards any overall score.

	10%
	· How they will ensure the retention of existing staff
· How they will ensure the competency of both volunteers and paid staff to the stipulated levels within the Service Specification
· How they will ensure the Level 3 national qualification is widely available and successfully completed; adhering to the appropriate modules for completion to deliver the specific Lot contract tendered
· How they will provide continuing professional development to increase skill base and enable the Service to provide higher levels of advocacy in the future
· How they will continually recruit the necessary numbers of Staff to meet the predicted increasing needs for independent advocacy in year 2 and year 3 of this Contract following changes in legislation




	Insert Answer below:




	
Lot 4 Method Statement 7
	
Weighting %
	
Hospital Care and Crisis Support

	How will the Bidder ensure the aims and objectives of the service 
specification are achieved through their service delivery model. 

Your response should be no more than 500 words, fully inclusive of any diagrams, charts or appendices.
No policies should be used as part of or as a response in full.
Any policies used will not be evaluated and will not contribute towards any overall score.

	5%
	The following areas must be included as a minimum within the business implementation plan:
· Organisational infrastructure
· Team plan for Cornwall and the Isles of Scilly
· Staffing
· Recruitment
· Volunteer opportunities
· Office arrangements within Cornwall
· Model of independent advocacy delivery
· Standard operating policy and procedures for delivery
· Achievement of accreditation and applying best practice
· Stakeholder engagement and publicising of Services
· Joint working and the utilising of joint resources
· Co-production of shaping and developing advocacy Services


	Insert Answer below:






	
Lot 4 Presentation
	
Weighting %
	


	How will the Bidder implement the service in the first three months of the contract?




	5%
	The bidder response should include:

· Service delivery model 
· Implementation plan and timescales 
· Identification and mitigation of risk
· How you will continue to evolve the development of the  
implementation plan
· Forward plan
 




Presentations will take place 7-8 January 2016 for Service Providers tendering for Independent Advocacy service delivery.  Please do not submit your presentation with your Tender submission.

Service Providers bidding for a singular Lot contract will be provided a maximum of 15 minutes in length.
Service Providers bidding for two Lots contracts will be provided a maximum 30 minutes in length.
Service Providers bidding for three or four Lots contracts will be provided a maximum of 45 minutes in length.
Only handouts of presentation slides will be acceptable.
No additional questions will be asked by the panel. The Panel will consist of both commissioners and other stakeholders.
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6.6 Commercial Document (The Pricing Document)
Tenderers are required to complete and return the commercial documentation. 
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The Council may be obliged to disclose information in or relating to this Tender following a request for information under the Freedom of Information Act (FOIA) or Environmental Information Regulations (EIR). Please outline in the table below items which you consider are confidential and genuinely commercially sensitive and which should not be disclosed in respect of your Tender.
The Tenderer is required to identify information considered to be designated as Commercially Sensitive:
	Commercially Sensitive Information

	Information/ Document
	Reference/   Page no
	Reasons for Non-Disclosure (cite exemption(s) to be considered)
	Duration of confidentiality

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Notwithstanding the above, we acknowledge that the Council may still be obliged to disclose the Commercially Sensitive Information listed in this Schedule in accordance with the ITT and Framework Agreement pursuant to a request under the FOIA or EIR.  Without prejudice to the Council’s obligation to disclose information in accordance with the FOIA or EIR the Council shall, acting reasonably, at its absolute discretion and notwithstanding any other provision in this ITT or the Framework Agreement or otherwise seek to apply the commercial interests exemption to the information/documents listed in this Schedule . 
This schedule will be kept with the Tender for consideration should a request for information under the FOIA or EIR be received. This document will be destroyed in line with the retention and destruction policy of the Council.

[bookmark: _Toc376435915][bookmark: _Toc376436296][bookmark: _Toc376438775][bookmark: _Toc376508023][bookmark: _Toc376508704][bookmark: _Toc416861129]Schedule 2 - Safeguarding
TO BE SIGNED AND RETURNED as part of the ITT submission.
Introduction	
Contractors shall ensure they have robust and well-managed safeguarding arrangements in place.  The safeguarding arrangements must be compliant with the current and in-force regulations and legislation.  It is the Contractor’s responsibility to ensure all staff and volunteers employed, engaged or working under the directions of the Contractor (the “Employees”) are safely recruited, trained and managed to ensure compliance with the above mentioned requirements.
Child Protection/Safeguarding Adults Policies
Contractors shall have a Safeguarding Policy in place with detailed procedures, covering the protection / safeguarding of both children and adults, for:
· Safer recruitment 
· Training, including induction 
· Supervision and Safeguarding Procedure
· Management of allegations 
· Whistle-blowing

The Contractor shall ensure that all Employees have read and understood the policies that are in place.  
The Contractor shall keep a register of all Employees, and against each Employee the Contractor shall record the policies which the Employee has been given copies of, and the date such policies were provided to the Employee.  The Contractor shall also ensure the Employee signs and dates the register to attest the fact that they have read and understood such policies.
Safer Recruitment
Safer recruitment is an important part of making sure someone is suitable for the role they are undertaking. 
Contractors shall ensure all the relevant safeguarding, recruitment and barring checks have been undertaken for all Employees and keep appropriate training records on a centralised register. 
These checks shall, without limitation, for all Employees include:
· Application forms
· Checking self-declaration forms for relevancy to role
· Face-to-face interviews 
· Undertaking qualifications checks and ID checks
· Checking references before confirming appointment
· A probationary and supervision period for new staff
· Observation and peer feedback
· Conducting personal development reviews
· Monitoring conduct in the role
· Conducting in-role risk assessments
 
For all positions that come within the definition of Regulated Activity (summary found in Schedule 2.2) as currently set out within the Safeguarding Vulnerable Groups Act 2006 (and as amended by the Protection of Freedoms Act 2012), the Contractor shall be required to carry out an Enhanced Disclosure and Barring Service Check either, depending on the specific facts, with or without a check of the barred lists. 
The Disclosure and Barring Service (formerly the CRB) provides clear guidelines relating to posts that meet the definition of Regulated Activity and that are eligible for an Enhanced Disclosure.
Unless specifically permitted under the terms of the Contractor’s employment, the Contractor shall not be entitled to any additional payment from the Employer for carrying out the additional checks.
The Contractor shall carry out checks to a commensurate standard to the ones required for all UK nationals for Employees who are not UK nationals.  In circumstances where the Contractor is prevented, for reasons outside of their control, from obtaining commensurate checks, then the Contractor shall inform the Employer and carry out such checks as the Employer may reasonably require.
Information, advice and guidance relating to criminal record checking; positive disclosures and suitability decisions; providing services prior to a Supplier receiving a disclosure and any legislative changes as a result of the Protection of Freedoms Act (2012) can be obtained from the HR Safeguarding Team on 01872 324130 or email hrsafeguardingteam@cornwall.gov.uk 
In addition, Contractors are required to liaise with and comply with any on-site policies that are in place.  Where such policies conflict with the requirements set out within this document, the Contractor shall notify the Employer.  The Employer shall inform the Contractor, in writing, which policy takes precedence.  The Contractor shall not be entitled to any additional payment from the Employer for compliance with the on-site policies.
Training
As a minimum, training should always include an explanation of the organisation’s safeguarding policies, including the context and implementation; this will usually be carried out during staff induction and will be supported by regular refresher sessions.  Training for all staff and volunteers should cover: 
· Being aware of the importance, and their responsibility in appropriately sharing their concern, where they are worried that a child, young person or vulnerable adult may be suffering, or at risk of, abuse;
· Being aware of how to report any concerns about the behaviour of a colleague/ member of staff;
· Understanding and being able to implement safe working practices for individual workers;
· Knowing who in the organisation has safeguarding lead responsibility.

Contractors are required to ensure all personnel have undertaken appropriate and up–to-date training, including, where required, to comply with all relevant legislation.
Supervision and Safeguarding Procedure
When working on the delivery of this contract, the Contractor shall comply with all current and in-force statutory guidance for their sector, and any site-specific policies that are in place. The Contractor shall also comply with the Code of Conduct shown in Schedule 2.1 for all on-site works.
Management of Allegations
Contractors working in environments where children may be present must comply with the South West Safeguarding and Child Protection Procedures ‘managing allegations’ procedures, (www.swcpp.org.uk). Additionally, Managers involved in the delivery of the contract must be made aware of the MARU service and the Multi Agency Advice Team and the Contractor shall keep a centralised register evidencing this fact. Information on these can be found at http://www.cornwall.gov.uk/health-and-social-care/children-and-family-care/children-schools-and-families-leaflets/. In addition, different safeguarding pathways exist across the Isles of Scilly where referrals should be either made to Children’s Social Care or Adults Social Care.
Contractors must have a clear procedure in place for handling concerns/allegations of abuse or neglect which is consistent with the multi-agency safeguarding adults policy and the Safeguarding Adults Alerter's Guide, ‘No to Abuse’ (http://www.cornwall.gov.uk/health-and-social-care/safeguarding-adults/).  
Responsibility for compliance rests with the contracted organisation which should have a named senior manager, identified in the Safeguarding Policy, to whom all allegations should be initially referred. 
Whistle Blowing
Safeguarding concerns about colleagues or managers may be difficult for staff to raise because of potential repercussions. External commissioned services shall have their own internal whistle blowing procedures in line with the Council’s own, and their staff should be aware of these procedures. 
Monitoring Arrangements
· The Commissioning Body may monitor the safeguarding arrangements of Contractors should it be felt necessary
· All Contractors’ policies shall be regularly reviewed and updated to ensure they capture the most recent and in-force guidance, compliance and legislative requirements
· Further safeguarding checks may be undertaken and information requested from the Supplier as the Commissioning Body deems appropriate
· The Contractor shall forward any statutory safeguarding report[s] to the Commissioning Body within 48 hours of such a report being created and/or received by the Contractor.

Subcontracting Arrangements
Those directly employed or engaged by the contractor, including sub-contractors, shall comply with the above requirements. It is the Contractor’s responsibility to ensure that all subcontractors have in place an equivalent and comparable safeguarding policy and procedure as detailed above or that the subcontractor adopts the policy and procedure of the primary contractor for the duration of their work on this contract.
This letter will be held as part of the safeguarding arrangements for the Council, in order to fulfil its duties to safeguard and protect children and vulnerable adults.  This agreement will be renewed on an annual basis to ensure that it remains current and up-to-date.  
	On behalf of the organisation stated below, I hereby agree to comply with contents of this document and to complete all the required checks in respect of all workers deployed to work under this agreement and that I will provide Cornwall Council with the information required.

	Name of organisation  
	

	Name
	

	Position held
	

	Signature
	

	Date
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Schedule 2.1 - Code of Conduct for Contractors
Please help us to ensure the safety of our service users by ensuring that all personnel working on the project comply with the code of conduct and sign in and out each day in the notebook/work log provided.
It is the responsibility of all adults to safeguard and promote the welfare of children and vulnerable adults. The contractor is asked to ensure that any person directly employed by them or through a sub-contractor agrees to comply with the following:
· Work safely and take responsibility for own actions and behaviour. Avoid any contact which would lead any reasonable person to question your motivation and intentions
· Avoid contact with children/vulnerable adults, NEVER give your personal contact details to children or young people, including your mobile phone number.  Contact via social network sites is also unacceptable
· Work, and be seen to work, in an open and transparent way
· Never be in contact with children without supervision unless you have the appropriate pre-employment checks in place
· Keep staff informed of where you are and what you are doing
· Do not use profane or inappropriate language
· Dress appropriately, i.e. dress in a way that:

· Is unlikely to be viewed as offensive, revealing or sexually provocative
· Does not distract, cause embarrassment or give rise to misunderstanding
· Is absent of any political or contentious slogans
· Is not considered to be discriminatory and is culturally sensitive

REMEMBER: Your actions, however well intended, could be misinterpreted. Be mindful of the need to avoid placing yourself in vulnerable situations.
Identification
A suitable means of identification should be provided by all contractors/sub-contractors and be agreed and produced for checking by the site administrator in advance of any works taking place. 
	I / We agree to abide by the Code of Conduct in relation to Safeguarding Children and Vulnerable Adults.

	Signed by contractor:

	

	Date
	


[bookmark: _Toc376435927][bookmark: _Toc376436299]
Schedule 2.2 - Definition of Regulated Activity as of September 2012
Regulated activity excludes any family arrangements and personal, non-commercial arrangements. 
	Children

	Regulated activity relating to children comprises in summary:
Unsupervised activities: teach, train, instruct, care for or supervise children, or provide advice/guidance on well-being, or drive a vehicle only for children
Work for a limited range of establishments (‘specified places’) with opportunity for contact, e.g. schools, children’s homes, childcare premises.  Not work by supervised volunteers.
Work under the above is regulated activity only if done:
By the same person 
Frequently(once a week or more often); or on 4 or more days in a 30-day period; or overnight) 
Relevant personal care, e.g. washing or dressing or health care by or supervised by a professional
Registered childminding and foster-carers



	Adults

	Regulated activity relating to adults - the focus is on the activities required by the adult, not on the setting, frequency, personal characteristics or circumstances of the adult requiring the activities: 
The following people (or anyone providing day to day management or supervision of those people) fall within the new definition:
Any health care professional (or anyone under supervision of a health care professional) providing health care to an adult.
Anyone providing personal care because of an adult’s age, illness or disability, relating to eating, drinking, going to the toilet, washing, bathing, getting dressed, care for mouth, skin, hair or nails.  
A social care worker providing social work in connection with any health care or social services to an adult.
Anyone providing assistance with cash, bills, and/or shopping to an adult because of their age, illness or disability.
Anyone providing assistance in the conduct of a person’s own affairs.
Anyone conveying or who transports an adult because of their age, illness, disability to receive health, personal or social care.  This will not include family and friends or taxi drivers.



For more information, please contact the HR Safeguarding Team on (01872) 324130 or hrsafeguardingteam@cornwall.gov.uk

[bookmark: _Health_and_Safety:][bookmark: _Toc376435928][bookmark: _Toc376436300][bookmark: _Toc376438776][bookmark: _Toc376508024][bookmark: _Toc376508705][bookmark: _Toc416861130]Schedule 3
Health and Safety Request for Evidence – This form will only be requested to be completed if the tenderer is awarded a place on the Framework Agreement.  Please do not complete this form and submit with your tender submission.

Please read the below information before you start completing the form.

This request supports Module 3 of your tender submission for the Independent Advocacy Framework Agreement and is evaluated by the Health and Safety team in Cornwall Council. It is carried out in order to verify the claims made by your organisation in Module 3 around your Health and Safety policies, practices and procedures.

All questions should be answered and evidence submitted as requested.

It is important that the person filling in this form (not an external H&S consultant) understands the health and safety management processes and procedures that operate within your business.  When completing this form we strongly recommend that you refer to the guidance notes and assessment standards which will help you complete it.

It is ESSENTIAL that you support your submission with relevant recent information, documents, worked examples and practical evidence, summarised in the guidance notes as requested below.  It is in your best interests to ensure that all the information requested is submitted.  Please DO NOT send original documents – copies required.  We recommend that you keep a copy of your completed form for future reference.


	
	HEALTH AND SAFETY EVIDENCE REQUEST FORM

Business Details

	
	Registered Business Name & Address (including any Trading name)
	     
     

	
	Name of Director responsible for Health & Safety

	     

	
	Number of employees

	     
     

	
	Describe your main work activities.

	     


	
	Prosecutions or Enforcement Notices

	
	Provide details of any enforcement notices or prosecutions served on your company in the last three years by the HSE or Local Authority.  A prosecution or notice will not debar your business from this process but a failure to declare one will.  If applicable, please attach details and corrective action taken.

	
	[bookmark: Check1][bookmark: Check2]Applicable YES/NO          No  |_| go to item 1                  Yes   |_| provide and attach details






	
	1. Health and Safety policy and organisation for Health and Safety

	
	
Provide a copy of your current Health & Safety Policy including the Policy Statement and Organisation sections – it is important that it is signed and dated as this indicates when it was last reviewed.  
For organisations with fewer than 5 employees, and without a written Health & Safety Policy, you do need to demonstrate that your policy and organisation’s arrangements are adequate in relation to the type of activity likely to be undertaken and assessments of competence will be made easier when procedures are clear and accessible.
Describe how you tell your employees about your policy.


	
	Response:      
 




















                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

	

	2. Arrangements for Health and Safety

	
	
A copy of your organisation’s arrangements for the Health and Safety management that cover the following topics must be attached to this submission.  You must also provide practical evidence, for example, instructions, training records, assessments (including risk assessments) and inspection records that indicate your arrangements are being applied and communicated appropriately to your employees.  

For organisations with fewer than 5 employees, and without written arrangements that form part of a Health & Safety Policy, you do still need to demonstrate that your arrangements are adequate in relation to the type of activity likely to be undertaken and assessments of competence will be made easier when procedures are clear and accessible.






	
	Topic
	Arrangements

	Practical Evidence

	
	Violence & aggression (particularly training e.g. personal safety, supervision and information)
	     
	     

	
	Referral documentation to include risk information
	
	

	
	Lone working
	     
	     

	
	Portable Electrical Equipment
	     
	     

	
	Manual Handling
	     
	     

	
	First Aid

	     
	     

	
	3. Access to competent corporate (general) Health and Safety advice

	
	
Your company, and your employees, must have access to competent Health and Safety advice.  Provide details of the person acting as your ‘competent’ general Health and Safety adviser.

Please note:  It is likely that the person named below will be contacted as part of the tender process


	
	Name and Contact Details of Adviser or Consultant

	Name:      

Telephone Number     
Email:      








	
	
Provide a copy of your internal adviser’s or external consultant’s CV in relation to Health and Safety. 
 

	
	
If your competent advice comes from an external consultant please describe the role they play in managing Health and Safety within your company and provide an example of advice given and action taken within the last 12 months.


	
	[bookmark: Check5][bookmark: Check6]Applicable: Yes/No      No  |_|  go to item 4       Yes    |_|  provide details below:

Consultant Organisation:      
Details:      



	
	4. Training and Information

	
	
We expect you to have a competent workforce throughout all levels of the organisation. Provide your arrangements for achieving this and practical evidence to support your claims. This would usually include training records, induction training programme details and records and sample tool box talks for example.


	
	5.  Individual Qualifications and Experience

	
	
We expect your employees (including senior management) to have suitable qualifications and experience for the tasks assigned to them. Provide details and evidence of qualifications and/or experience of all staff including key people within your business (e.g. Senior Managers, Managers and Supervisors). This could include training certificates, CPD certificates and individual training records.


	
	6. Monitoring, Audit and Review

	
	
We expect you regularly assess your health and safety performance. Provide your arrangements and practical evidence for example workplace/site inspection reports, completed audit reports, action plans for improvement, and discussions/reports to senior management.


	
	7. Workforce Involvement

	
	
We expect you to consult with and involve your workforce on Health and Safety matters. Provide your arrangements and practical evidence for consulting with and involving your workforce on Health and Safety matters. For example, records of safety meetings or committees and/or records of Health and Safety system reviews that have involved employees.


	
	8. Accident Reporting and Accident Investigation

	
	
We expect you to have satisfactory arrangements for recording, reporting and investigating accidents and incidents.  Your arrangements should clearly define your reporting procedures for all RIDDOR (the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations) reportable events.
Provide evidence of your arrangements and details of two recent accidents or incidents how they were investigated and actions taken to prevent recurrence.  Please ensure all personal details are blanked out on any forms submitted. 





	
	Please provide accident/incident figures for the last three years:

	
	Year Ending
	Fatal
	Major Injury or over 7 days
	Non-reportable
	Dangerous Occurrences
	Reportable ill-health
	Near misses

	
	     

	     
	     
	     
	     
	     
	     

	
	     

	     
	     
	     
	     
	     
	     

	
	     

	     
	     
	     
	     
	     
	     

	
	9. Sub-Contracting / Sub-Consulting

	
	
We expect you to have satisfactory arrangements in place for appointing sub-contractors (including labour only) and sub-consultants and monitoring their performance.  If applicable, please provide completed examples of how you assess competence and monitor performance.


	
	[bookmark: Check13][bookmark: Check14]Applicable Yes/No:   Yes    |_|                      No     |_|     


	
	10. Risk Assessment Leading to a Safe Method of Work

	
	
We expect you to have procedures in place for carrying out risk assessments and for developing and implementing safe systems of work.
Provide evidence of your arrangements which describe how your company identifies Health and Safety risks and how the risks are controlled.  You must also provide sufficient numbers of completed examples of risk assessments and the resultant safe system of work or method statements which are relevant to your work and the hazards your employees face e.g. lone working, violence & aggression.  Generic or model risk assessments may be acceptable but they must be supported by evidence of how they are adapted to match your work situation.  
Organisations with fewer than 5 employees do need to be able to demonstrate that their risk assessment arrangements are adequate in relation to the type of activity likely to be undertaken and may be asked to provide risk assessments for the work they are likely to undertake.
















	
	Declaration – to be completed by a senior director of the company

	
	
I, the undersigned, as the director (or senior partner) responsible for Health and Safety, confirm that the information given in this Health and Safety questionnaire is a true and accurate statement of my business’ Health and Safety system.
I understand that if any false or misleading information is submitted in support of my submission this may debar my business from this procurement process. 
I declare that my organisation will notify the Council immediately it becomes aware of any actual or potential conflict of interest which may arise between the interests of the Council and my organisation or any of our clients and that my organisation will take immediate steps to remove the cause of any such conflict to the complete satisfaction of the Council.
I understand that it is a criminal offence, punishable by imprisonment, to give or offer any gift or consideration whatsoever as an inducement or reward to any servant of a public body, and that any such action will empower such body to cancel any contract currently in force and will result in my / our exclusion from the procurement process.


	
	Signature

	     


	
	Name

	     


	
	Position

	     


	
	Date

	     




Data Protection Act 1998

The information you provide on this form will be held by Cornwall Council and processed by us according to the principles of the Data Protection Act 1998 in a secure environment. Information is disclosed to Council Officers and Members involved in the evaluation of this submission. We also use this information for statistical analysis, management and planning in connection with our business. Your information will not be used for any other purpose by Cornwall Council and will not be passed on to any other third party without your permission. In accordance with Cornwall Council’s Record Retention Policy, the information you provide on this form will be retained for six years, after which period it will be destroyed in a secure manner.
















Section 7 - Form of Tender and Declarations
Where the Tenderer is a company, the Tender must be signed by a duly authorised representative of that company. Where the Tenderer is a consortium, the Tender must be signed by the lead authorised representative of the consortium, which organisation shall be responsible for the performance of the Framework Agreement. In the case of a partnership, all the partners should sign, or alternatively, one only may sign, in which case he/she must have and should state that he has authority to sign on behalf of the other partner(s). The names of all the partners should be given in full together with the trading name of the partnership. In the case of the sole trader, he/she should sign and give his/her name in full together with the name under which he/she is trading.
	We, the undersigned, having examined the ITT and Schedules, do hereby Tender and undertake to provide the Services in accordance with this ITT, Framework Agreement and attached documentation (Response to Quality Assessment Specification and Response to Commercial Document) in their entirety, conformity and without qualification, to the Council, for the whole of the period specified in this ITT. We hereby certify that:
We fully accept the terms and conditions as contained in the Framework Agreement and associated documentation within this ITT.
This is a bona fide Tender intended to be competitive.
We confirm compliance with the requirements of Module 5 – Mandatory Exclusions
We confirm that we will provide evidence to the Council on request prior to the award of any contract in accordance with Section 5.5.
The amounts set out in our Tender have not been calculated by agreement or arrangement with any person other than the Council and we have not fixed or adjusted the amount of the Tender by, or under, or in accordance with, any agreement or arrangement with any other person.
We have not done and we undertake that we will not do at any time before the hour and date specified for the return of this Tender any of the following acts:
Communicated to any person, other than that person calling for these Tenders, or adjusted in accordance with any agreement or arrangement with any other person, until after the closing date for the submission of Tenders, and in any event not without the consent of the Council, except where the disclosure, in confidence, of the approximate amount of the Tender was necessary to obtain insurance premium quotations required for the preparation of the Tender.
We have not and will not enter into any agreement or arrangement with any other person so that he shall refrain from Tendering.
We have not, and will not, offer or pay, or give, or agree to pay, or give any sum of money or valuable consideration, directly or indirectly, to any person for doing, or having done, or causing, or having caused to be done in relation to any other Tender, or proposed Tender, for the said work any act, or thing of the sort described above.
The insertion by us of any conditions qualifying this Tender, or any unauthorised alteration to any of the Tender documents shall not affect the Framework Agreement and may cause the Tender to be rejected.
This Tender shall remain open to be accepted or not by the Council and shall not be withdrawn for a period of 120 days from the Return Date for the receipt of Tenders.
We accept that before executing the Framework Agreement (and associated schedules) substantially in the form set out in the ITT, the formal acceptance of this Tender in writing by the Council or such parts as may be specified, together with the documents attached hereto shall comprise a binding contract between us and the Council.
We have read and understood the Framework Agreement and state that, if appointed, we fully accept and agree to be bound by the terms and conditions of the Council’s Framework Agreement for Independent Advocacy.
We agree with the Council in legally binding terms to comply with the provisions of confidentiality set out in this ITT.
To the best of my /our knowledge and belief, no person or persons who is a Councillor, officer, servant or agent of the Council has any direct or indirect interest in or connection with the Tenderer.
We have not, and will not, canvass or solicit any Member, officer or employee or agent of the Council in connection with the preparation, submission, evaluation and award of this Tender or award or proposed award of the Framework Agreement and that to the best of my knowledge and belief, no person employed by us or acting on our behalf has done or will do such an act.
We further undertake and it shall be a condition of the Framework Agreement, that:
We agree not at any time to divulge or allow to be divulged to any person any information, confidential or otherwise, relating to information passed to me regarding this procurement.
We understand you are not bound to accept the lowest Tender or any of the Tenders you may receive and you will not pay any expenses incurred by us in connection with the preparation and submission of this Tender.
We acknowledge that in the event the procurement process is terminated or amended by the Council then we will not be eligible for any bid costs, expenditure work or effort incurred. 
We agree that the Council may disclose the Contractor's information/documentation (submitted to the Council during this Procurement) more widely within Government for the purpose of ensuring effective cross-Government procurement processes, including value for money and related purposes
In this declaration the word "person" includes any persons and anybody or association, corporate or unincorporated; and "any agreement or arrangement" includes any such transaction, formal or informal, and whether legally binding or not.
If this offer is accepted, we will execute such documents in the form of the Framework Agreement within 14 days of being called on to do so.
We warrant that we have all requisite authority to sign this Tender and confirm that I have complied with all the requirements of the ITT.

	Signature

	

	Name 

	

	Status

	

	Duly authorised to sign Tenders and give such certificates for and on behalf of; 
Name of company, partners or consortium
Address of company, partners or consortium
	







[bookmark: _Toc376435929][bookmark: _Toc376436301][bookmark: _Toc376438777][bookmark: _Toc376508025][bookmark: _Toc376508706][bookmark: _Toc416861131]Documents Forming the Framework Agreement
The following documents shall form part of the Framework Agreement between the Council and the Contractor(s) if successfully awarded:
The Framework Agreement and the following Schedules:

· Bidders Tender response to the Specification and Commercial Document
· Section 7 – Form of Tender and Declarations 
· Schedule 1 - Commercially Sensitive Information   
· Schedule 2 – Safeguarding
· Schedule 3 – Health and Safety Evidence Request Form
· Appendix 2 - Form of Parent Company Guarantee  







[bookmark: _Toc376435930][bookmark: _Toc376436302]
APPENDICES 
[bookmark: _Toc376435931][bookmark: _Toc376436303][bookmark: _Toc376438778][bookmark: _Toc376508026][bookmark: _Toc376508707][bookmark: _Toc416861132]Appendix 1 – Defined Terms
	For the purpose of this Invitation to Tender the following words and expressions shall have the meanings set out below.



“Award Sub-Criteria”
Means:  	all the sub-criteria that makes up the Tender Award Criteria. 

“Clarifications Log”
Means: 	the tabled log of all clarification questions as raised by tenderers and the responses from the Council.

[bookmark: _DV_M3][bookmark: _DV_M5]“Commencement Date”
[bookmark: _DV_M6][bookmark: _DV_C6]Means: 	the intended date for the commencement of the Framework Agreement set out in the Timetable of this ITT.

“Commercials Document”
[bookmark: _DV_M26]Means: 	the schedule of prices required to be completed and returned by the Tenderer as part of its Tender in accordance with the requirements of this ITT and as further set out in Section 6.
 
[bookmark: _DV_M8]“Contact Officer”
[bookmark: _DV_M9]Means: 	the officer named as such in the Tender Information Table. 

“Framework Agreement”
[bookmark: _DV_M11]Means: 	the Framework Agreement for the provision of the Services, which the Council intends to enter into with the Tenderers providing the most economically advantageous tender and the terms and conditions of which are contained in Section 6 of this ITT.

“Contractors”
Means: 	for the purposes of this ITT means any successful Tenderers that are appointed to the Framework Agreement.


“Contract Procedure Rules”
Means: 	the contract procedure rules applicable to all procurement undertaken by the Council which are publicly available at: http://www.cornwall.gov.uk/default.aspx?page=33243


[bookmark: _DV_M10][bookmark: _DV_M12]“Council” 
[bookmark: _DV_M13][bookmark: _DV_M14][bookmark: OLE_LINK1]Means: 	Cornwall Council, County Hall, Treyew Road, Truro, Cornwall TR1 3AY.


“Form of Tender”
[bookmark: _DV_M17]Means: 	the form submitted by the Tenderer to the Council as part of the Tender titled Form of Tender and Declarations, a draft of which is contained at Section 7 to this ITT.
[bookmark: _DV_C8]
“ITT”
[bookmark: _DV_M18][bookmark: _DV_C10]Means: 	this invitation to tender document including all schedules and appendices.

“OJEU”
[bookmark: _DV_M22]Means: 	the Official Journal of the European Union.

“OJEU Notice/Contract Advertisement”
Means: 	OJEU notice(s) as defined in the Public Contract Regulations 2015 (as amended) or other Contract advertisement as may apply for non OJEU projects.

"Open Procedure"
Means: 	the procedure as defined in the Public Contracts Regulations 2015 (as amended) Regulation 27

“Organisation”
Means: 	any person, company or authority permitted under the OJEU Notice wishing to procure Services under the terms of the Framework Agreement.
[bookmark: _DV_M21][bookmark: _DV_M23][bookmark: _DV_M25]
“Regulations”
Means: 	The Public Contract Regulations 2015 (as amended).

“Return Date”
Means: 	the time and date for the receipt of Tenders set out in the Tender Information Table. 

"Schedules"
Means: 	means supporting schedules detailing project and subsequent Contract commitments related to this Project.

“Selection Stage”
Means: 	the first stage of this tender evaluation at which the above, afore mentioned Supplier Selection Criteria is applied and used to select those Tenderers who will have their tender submissions evaluated further.

“Services”
Means: 	the provision of Services as set out in the Framework Agreement and Specification.

“Single Contact Point”

Means: 	the single point of contact within the Tenderers organisation which is the sole contact for all communications between the Council and the Tenderer in relation to this ITT/Tender.

“Small or Medium Enterprise (SME)”

Means:	See EU definition of SME: http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/ 

“Standstill”
Means:	the 10 or 15 day period between notice of intention to award and award, referred to in regulation 87 of the Public Contracts Regulations 2015 (as amended). 

“Supplier Selection Criteria”
Means: 	the criteria used to select those Tenderers who will be considered for evaluation against the Tender Award Criteria.
[bookmark: _DV_M32]“Tender”
[bookmark: _DV_M34]Means: 	a Tenderers submission made in response to this ITT including the completed and signed Form of Tender, together with all completed schedules and information requested by the Council. 

“Tender Award Criteria”
Means: 	the evaluation criteria that will be applied to all tender’s progressing past the Selection Stage and as identified in Section 4.6.

“Tender Documents”
[bookmark: _DV_M36]Means: 	all documents contained in this ITT including its appendices and schedules.

“Tender Evaluation Methodology”
Means: 	the evaluation methodology and approach to be used by the Council to evaluate the Tenders in accordance with the Tender Award Criteria set out in Section 4.4.

[bookmark: _DV_M38]“Tenderer(s)”
[bookmark: _Schedule_1_-]Means: 	 Tenderer(s) who has been invited by the Council to submit a Tender.

“Variant”
Means:	means “Variant” as defined in regulation 45 of the Public Contracts Regulations 2015 (as amended);



[bookmark: _Toc376435935][bookmark: _Toc376436307][bookmark: _Toc376438782][bookmark: _Toc376508030][bookmark: _Toc376508711][bookmark: _Toc416861136]






Appendix 2 – Form of Parent Company Guarantee

















Appendix 3 - Tender Compliance Checklist
Tenderers must ensure ALL the items below are completed and returned. Failure to include any of the items by the Return Date may render the Tender non-compliant.
	Tender Compliance Checklist

	Item
	Form of Response
	Status
	Evaluation
	Yes/No

	PART B

	Pass/fail supplier Selection criteria modules
	Refer to Section 5 of this ITT
	Mandatory
	Pass/Fail
	

	Scored supplier Selection criteria modules
	Refer to Section 5 of this ITT
	Mandatory
	

Scored


	

	PART C


	Technical and quality response
	Refer to Section 6 of this ITT
	Mandatory
	Scored
	

	Commercial Documentation response
	Refer to Section 6 of this ITT
	Mandatory
	Scored
	

	Commercially Sensitive Information Checklist
	Schedule 1
	Optional
	None
	

	Safeguarding
	Schedule 2
	Mandatory
	Pass/Fail
	

	Form of Tender and Declarations
	Refer to Section 7 of this ITT
	Mandatory
	Pass/Fail
	




[bookmark: _Toc376435936][bookmark: _Toc376436308][bookmark: _Toc376438783][bookmark: _Toc376508031][bookmark: _Toc376508712][bookmark: _Toc416861137]Appendix 4 – Training Resources for Independent Advocacy under the Care Act 2014
















TENDER RETURN LABEL
This Tender Return Label should be attached to your envelope as instructed in the Tender Information Table. Tenders returned without this Label may be returned unopened.
[bookmark: _Toc416861138]TENDER SUBMISSION

Return Date:26.11.2015 
Return Time: 15:00 (3.00 pm)


For Council Use only

Received by:

Date/Time:

Care Team
Commercial Services Team
Cornwall Council
New County Hall
Treyew Road
Truro
TR1 3AY

Independent Advocacy





























If you would like this information
in another format please contact:
Cornwall Council
County Hall
Treyew Road
Truro TR1 3AY
Telephone: 0300 1234 100
Email: enquiries@cornwall.gov.uk
www.cornwall.gov.uk
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Foreword

| am pleased to welcome you to the new Cornwall and the Isles of Scilly
Safeguarding Adults Board multi-agency adult safeguarding interim
policy and standards which builds on an established partnership.

The Care Act 2014 replaces No Secrets 2000 and places adult
safeguarding on a statutory footing. This is the biggest change to adult
safeguarding in 60 years, this document is broader than will be required
in the future but whilst the law is new and we are all learning, we have
used the opportunity to produce this comprehensive interim policy and
standards to enable professionals to become familiar with the new
statutory duties. This document represents the local implementation of
the duties set out in statutory guidance.

This document is built on six key principles of Empowerment,
Prevention, Proportionality, Protection, Partnership and Accountability.

It incorporates the wellbeing and personalisation agenda and aims to get
the balance right between a safe system of working (interim policy and
standards) and personal preferences, choices and decisions.

Adults have a right to live a life that is free from fear, neglect and
abuse. As a partnership which includes adults who use services,
providers, commissioners, law enforcers, regulators, and the voluntary
and community sector we need to commit ourselves to a whole system
approach to delivering high quality care and support.

| commend this document to you.

Rob Cooper
Chair, Cornwall and Isles of Scilly Safeguarding Adults Board
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Interim Policy and Standards

It has been agreed that this is an interim document and that it will be
revised in autumn 2015.
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Multi-agency statement of commitment

As representatives of our respective agencies we are committed to
working together to implement this multi-agency policy to safeguard
adults in Cornwall and Isles of Scilly. This policy informs the ways in
which all practitioners and managers work with adults and with each

other.

The SAB Adult Safeguarding Interim Policy and Standards was
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1. Introduction

1.1 The purpose of this policy is to set out how the Cornwall and Isles
of Scilly Safeguarding Adults Board will implement the statutory
safeguarding duties contained in the Care Act 2014 which
replaces the ‘No Secrets’ guidance 2000. It places a duty on
agencies to safeguard adults and places the Safeguarding Adults
Board on a statutory footing, strengthening its authority to hold
agencies to account in the execution of their respective duties.

1.2 The Safeguarding interim policy and standards provides an agreed
framework for the way in which the safeguarding duties set out in
the Care Act are implemented in Cornwall and the Isles of Scilly. It
describes how organisations should work together to prevent
neglect and abuse and how to respond if neglect and abuse is
suspected, disclosed or identified.

1.3 All agencies are committed to responding to concerns about the
neglect and abuse of adults in line with this multi-disciplinary

policy.

1.4 The safeguarding duties apply to an adult who:

e has needs for care and support (whether or not the Local
Authority is meeting any of those needs) and;

e is experiencing, or at risk of, abuse or neglect; and

e as aresult of those care and support needs is unable to protect
themselves from either the risk of, or the experience of abuse or
neglect
(reference Care Act guidance: paragraph 14.2)

1.5 This Policy is underpinned by the six key principles of effective
adult safeguarding

The Care Act — Six key principles of adult safeguarding
(reference Care Act guidance: paragraph 14.13)

e Empowerment — People being supported and
encouraged to make their own decisions and informed
consent.

e Prevention — It is better to take action before harm
occurs.
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1.6

1.7

1.8

e Proportionality — The least intrusive response
appropriate to the risk presented.

e Protection — Support and representation for those in
greatest need.

e Partnership — Local solutions through services working
with their communities. Communities have a part to play
in preventing, detecting and reporting neglect and abuse.

e Accountability — Accountability and transparency in
delivering safeguarding.

Principles of Safeguarding

Organisations have a duty to promote the adults wellbeing in their
safeguarding arrangements. People want to feel safe, and those
who work to support and care for them should establish what being
safe means to them and how that can be best achieved. This
respectful and inclusive approach is at the heart of personalisation.
Practitioners and managers should not implement measures that
do not take account of individual circumstances and well-being.
(reference Care Act guidance: paragraph 14.8)

In general terms, safeguarding means supporting an adult’s right
to live free from the risk and fear of neglect and abuse. It is about
people and organisations working together to prevent the risk and
to stop neglect or abuse when it becomes known. At all times
those with a duty to safeguard people must give due regard to their
views, wishes, feelings and beliefs when making decisions or
taking action. This approach recognises that people have complex
interpersonal relationships and may feel ambivalent or be unclear
or unrealistic about their personal circumstances.

(reference Care Act guidance: paragraph 14.7)

Making safeguarding personal means it should be person-led and
outcomes-focused. It means engaging with the adult in a
conversation about how best to understand and respond to any
risks they face in a way that enhances their involvement, choice
and control in improving their quality of life, wellbeing and safety.
(reference Care Act guidance: paragraph 14.15)
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1.9 Practitioners and managers must understand and mitigate the
potential for ‘undue influence’ and the misuse of professional
power to undermine choice and control. Due consideration must
be given to the risk of the ‘undue influence’ of others in the life of
the adult especially if there is evidence that the adult is thought to
be refusing help and support because they are under duress.
(reference Care Act guidance: paragraph 14.92)

1.10 Practitioners and managers must ensure that responses to
safeguarding concerns are proportionate and plans are focussed
on improving outcomes for the adult. This means that any help
attained is with the informed consent of the adult and is the least
intrusive and restrictive. Interventions should be at the minimum
level required to achieve the intended and agreed outcomes and to
reduce the risk of harm and should be regularly reviewed with the
adult

2. Statement of commitment to staff

2.1 The signatory agencies to this policy recognise that, within the
present range of duties and powers there will be circumstances
where an adult remains at risk despite the best efforts of
practitioners and managers to engage the adult in a plan that
safeguards their wellbeing. In some cases the service will have no
legal powers to intervene more assertively. These situations must
be recorded carefully, setting out the decision and the rationale for
the decision. However, the duty to safeguard does not stop here.
Practitioners and managers are required to exercise an
appropriate level of ongoing vigilance. All agencies will give full
support to staff who are managing the challenges of cases
where adults remain in high risk situations, provided it is
evident from the case record that:

e The adult safeguarding procedures have been properly
followed,;

e A Mental Capacity Act assessment has been undertaken that is
of an appropriate standard and the adult is judged to have
capacity

e Every effort has been made, on a foundation of multi-agency
co-operation, to engage positively to protect the adult;

e Legal advice has been considered
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2.2 The decision and rationale in these circumstances where the risk
of harm persists, must be signed off by a senior manager in order
to afford the practitioner and manager responsible for the case with
an appropriate level of support.

3. Policy framework
Context

3.1 The core purpose of the Care Act is to help people to achieve the
outcomes that matter to them in their life. The adult's wellbeing is
promoted as a key principle throughout the Act and accompanying
statutory guidance. The focus on the needs and goals of the adult
concerned must be maintained at all times.

Local authorities have a specified duty to promote the wellbeing of
the adult when carrying out any of their care and support functions.
(reference Care Act guidance: paragraph 1.2)

3.2 The Care Act places Safeguarding Adults Boards on a statutory
footing. This policy complies with the new legislation and statutory
guidance. Other relevant legislation that must be considered
alongside adult safeguarding includes:

The Mental Health Act 1983

The Human Rights Act 1998

The Mental Capacity Act 2005

The Equality Act 2010

Aims
3.3 The aims of the safeguarding policy are to:

¢ raise public awareness of adult safeguarding so that families
and communities play their part in preventing, identifying and
responding to the risk of neglect and abuse;

e provide information advice and support to help people
understand the different risks and what to do when they have a
concern about the safety or well-being of a person;

¢ Identify risk factors and potential harm early

e prevent harm and reduce the risk of neglect and abuse

e take appropriate action to stop neglect or abuse when it is
identified
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3.4

4.1

4.2

4.3

e practice in a way that supports the adult to make informed
choices and taking control about how they want to live;

e practice in a way that focuses on improving the adult’s life in the
way they want

e research, analyse and take action to address the causes of
neglect and abuse
(reference Care Act guidance: paragraph 14.11)

In order to achieve these aims, agencies must take active

responsibility for the following:

e everyone in their agency/organisation/service is clear about
their role and responsibility

e work collaboratively with others to share information and
provide timely responses to neglect and abuse

e develop a learning organisation based on a framework of quality
assurance and performance management

e provide practitioners and frontline managers with appropriate
levels of supervision and access to learning opportunities

¢ reduce physical and social isolation by enabling the adult’s
access to mainstream community resources such as accessible
leisure facilities, safe town centres and community groups

e respond robustly to safeguarding concerns deriving from the
poor quality and inadequacy of service provision
(reference Care Act guidance: paragraph 14.12)

Safeguarding Duties:

The Care Act definition of who this policy applies to is reflected in
paragraph 14.2 of the statutory Guidance set out below:

14.2. The safeguarding duties apply to an adult who:
¢ has needs for care and support (whether or not the local authority is
meeting any of those needs) and;
is experiencing, or at risk of, abuse or neglect; and
e as a result of those care and support needs is unable to protect
themselves from either the risk of, or the experience of abuse or
neglect.

The adult experiencing, or at risk of abuse or neglect will be
referred to as the adult throughout this policy.

This policy relates to people of 18 years of age or over and young
people in transition from children’s to adults services.

Protecting adults from neglect and abuse
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4.4

5.1

Where a person is 18 or over and is still receiving children’s
services and a safeguarding issue is raised, the matter is dealt with
through adult safeguarding arrangements. This could occur, for
example, when a young person with substantial and complex
needs continues to be supported in a residential educational
setting until the age of 25. Adult safeguarding services should
involve the person’s practitioner from children’s services as well as
any other relevant professional such as the Police or health
practitioners and other persons connected to that person.

The level of the persons needs is not relevant in that the young
adult does not need to have eligible needs for care and support
under the Care Act or be receiving any particular service from the
local authority, in order for the safeguarding duties to apply — so
long as the other conditions set out in [Section 4 of this policy] are
met (see also section 9 of this policy).

(reference Care Act guidance: paragraph 14.5)

Categories of abuse

Under this policy partner agencies should not limit their view of
what constitutes neglect or abuse, as they can take many forms
and the circumstances of the individual case should always be
considered. The criteria set out in section 4 is applied in all cases
in order to ascertain whether the concern should be dealt with
under the safeguarding procedure. Exploitation of the adult by an
individual with undue influence should always be considered. The
agreed categories are as follows:

e Physical abuse - including assault, hitting, slapping, pushing
misuse of medication, restraint or inappropriate physical
sanctions.

e Domestic abuse — including psychological, physical, sexual,
financial, emotional abuse, controlling and coercive behaviour;
and ‘honour-based’ violence.

e Sexual violence — including rape, indecent exposure, sexual
harassment, inappropriate looking or touching, sexual teasing
or innuendo, sexual photography, subjection to pornography or
witnessing sexual acts and sexual assault or sexual acts to
which the adult has not consented or was coerced.

e Psychological abuse — including emotional abuse, threats of
harm or abandonment, deprivation of contact, humiliation,
blaming, controlling, intimidation, coercion, harassment, verbal
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abuse, cyber bullying, isolation or unreasonable and unjustified
withdrawal of services or supportive networks.

¢ Financial or material abuse — including coercion to take
extortionate loans and threats to recover debt, theft, fraud,
internet scamming, coercion in relation to an adult’s financial
affairs or arrangements, including in connection with wills,
property, inheritance or financial transactions, or the misuse or
misappropriation of property, possessions or benefits.

e Modern slavery — encompasses slavery, human trafficking,
forced labour and domestic servitude. Traffickers and slave
masters use whatever means they have at their disposal to
coerce, deceive and force individuals into a life of abuse,
servitude and inhumane treatment.

e Discriminatory abuse — including forms of harassment, slurs
or similar treatment; because of race, gender and gender
identity, age, disability, sexual orientation or religion.

¢ Organisational abuse — including neglect and poor care
practice within an institution or specific care setting such as a
hospital or care home or in relation to care provided in one’s
own home. This may range from one off incidents to on-going
ill-treatment. It can be through neglect or poor professional
practice as a result of the structure, policies, processes and
practices within an organisation.

e Neglect and acts of omission — including ignoring medical,
emotional or physical care needs, failure to provide access to
appropriate health, care and support or educational services,
the withholding of the necessities of life, such as medication,
adequate nutrition and heating. Failure to follow agreed
processes.

e Self-neglect — this covers a wide range of behaviour neglecting
to care for one’s personal hygiene, health or surroundings and
includes behaviour such as hoarding that causes a risk of harm.

(reference Care Act guidance: paragraph 14.17)

5.2 Any or all of these categories of abuse may occur as the result of
deliberate intent, negligence or ignorance. Incidents of abuse may
be multiple, either to one adult in a continuing relationship or
service context, or to more than one adult at a time. This makes it
important to look beyond the single incident or breach of standards
to underlying dynamics and patterns of harm. It is important to
establish the adult’s history and a chronology of significant events
in their life to better understand how the current incident/risk has
come about.

Protecting adults from neglect and abuse
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6.1

6.2

6.3

7.1

Criminal Behaviour

Everyone is entitled to the protection of the law and access to
justice. Conduct that amounts to neglect and abuse such as
physical or sexual assault or rape, psychological abuse or hate
crime, wilful neglect, unlawful imprisonment, theft and fraud and
some forms of discrimination can constitute specific criminal
offences under various legislation.

(reference Care Act guidance: paragraph 14.70)

Practitioners and managers who suspect that an adult has been
the victim of criminal behaviour or is at risk must, therefore, inform
the Police immediately. This can be done by making a report
directly to the Police or through the Multi-Agency Referral Unit,
which includes a Police Officer from the Public Protection Unit.
The Police will advise and consider appropriate further action, level
of urgency and the process for undertaking any subsequent
criminal investigation, either as a single agency or jointly with Adult
Social Care following a strategy discussion/meeting. Allegations of
professional neglect or abuse will be referred to the Local Authority
Designated Officer.

Whilst criminal investigation by the Police takes priority over other
enquiries, a multi-agency approach must be agreed to ensure that
the interests and personal wishes of the adult are considered
throughout, and an appropriate plan put in place even if they do
not wish to provide any evidence or support a prosecution. The
welfare of the adult and others, including children of a family is
paramount and dynamic risk assessment must be undertaken to
check that everything that can be done is done to secure the
agreed outcomes.

(reference Care Act guidance: paragraph 14.75)

Domestic Abuse

In 2013, the Home Office announced changes to the definition of
domestic abuse:
¢ Incident or pattern of incidents of controlling, coercive or
threatening behaviour, violence or abuse... by someone who
IS or has been an intimate partner or family member
regardless of gender or sexuality
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7.2

8.1

8.2

¢ Includes: psychological, physical, sexual, financial, emotional
abuse; so called ‘honour- based’ violence; female genital
mutilation; forced marriage.
e Age range extended down to 16.
(reference Care Act guidance: paragraph 14.20)

Domestic abuse is not only about the behaviour of intimate
partners, but includes that of other family members. A significant
level of the known risk that meets the criteria set out in section 4
occurs at home as the result of family members. Domestic abuse,
therefore, should be considered under this safeguarding policy.
(reference Care Act guidance: paragraph 14.21)

Carers and safeguarding

Circumstances in which a carer such as a family member or friend
with a carer role could be involved in a situation that may require a
safeguarding response include:

e a carer may witness or speak up about abuse or neglect;

e a carer may experience intentional or unintentional harm from
the adult they are trying to support or from professionals and
organisations they are in contact with; or,

e a carer may unintentionally or intentionally neglect or abuse the
adult they support on their own or with others.

(reference Care Act guidance: paragraph 14.35)

Assessments of both the carer and the adult they care for must
include consideration of their respective wellbeing. Section 1 of the
Care Act includes protection from neglect and abuse as part of the
definition of wellbeing. As such, a needs or carer’'s assessment
provides an opportunity to explore the individuals’ circumstances
and to consider whether it would be possible to provide
information, or support that prevents neglect or abuse from
occurring. This can be achieved, for example, by providing
training to the carer about the condition that the adult they care for
has, or to support them to care more safely. Where that is
necessary the local authority should consider making
arrangements for providing it.

(reference Care Act guidance: paragraph 14.36)
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9. Young Peoplein Transition

9.1 *“Young People in transition’ refers to young people with complex
needs in transition between children’s and adults social services
including care leavers.

9.2 Appropriate joint working arrangements between children’s and
adult services need to be in place to ensure continuing care to
meet the medical, psychosocial, social and vocational needs of
young people are addressed as they move to adulthood.

9.3 The assessed needs of the young person are at the forefront of
any support planning and require a co-ordinated multi-agency
approach. Assessments of the care needs of young people in
transition should include any issues of safeguarding and risk. Care
planning must ensure that the young person’s safety is not put at
risk through delays in providing the services that they need to
maintain their independence, well-being and choice.

9.4 Good practice includes:

e Having policies and procedures that support effective
transition processes

e Managing risks as a phased process with awareness of the
psychological and emotional issues

e Taking time to get to know the young person and their family,
especially if they have communication difficulties

e  Supporting the rights of the young person to take more
responsibility for their decisions.

9.5 Young people who are subject to child protection at the age of
17.5 years must be referred to adult services if it is deemed they
will continue to be at risk post 18 years.

9.6 Adult services have a duty to assess a young person if:

e  The young person meets the Care Act 2014 definition of an
adult at risk as set out in Section 4 on their 18" birthday and

e  The young person will be, or potentially will be, subject to
neglect or abuse on or after their 18" birthday

9.7 If the answer to both the questions is ‘Yes’, then:
e  An adult protection plan needs to be developed led by, and
coordinated by adult services with involvement from
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9.8

10.

10.1

11.

11.1

12.

12.1

12.2

Children’s services to ensure that protection is in place for the
young person’s 18" birthday.

If the answer to either of the questions is ‘No’, then:
Children’s Services must lead on the safeguarding process and
assess whether:

. There is a need for an assessment? Or

e Does the young person need signposting to alternative
support services?

Who commits neglect and abuse?

Neglect and abuse can be caused by individuals or settings or
organisations or systems. Individuals include intimate partners,
family and friends, neighbours, volunteers and professionals
known to the Adult. Neglect and abuse can be unintentional by
omission, through ignorance, or deliberate and vindictive.
Regardless of the motivation or lack thereof, the level and nature
of harm can be the same.

In what circumstances can abuse occur?

Neglect and abuse can take place in any context, within the adult’s
home, the family home, a care or educational setting or
community.

Confidentiality and information sharing

General

This policy sets out expectations for achieving the right balance
between information sharing between professionals/agencies and
the duty to maintain the confidentiality or personal and sensitive
information.

Adult safeguarding enquiries, assessments and plans are only
effective if practitioners and managers are enabled to share and
exchange relevant information. An adult’s information must be
treated as confidential at all times and staff are bound by both their
agency policies on information governance and their professional
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12.3

12.4

12.5

12.6

code of conduct covering client/patient confidentiality and data
protection.

Barriers to sharing information that is necessary to understand the
nature and level of risk, and then to take appropriate action can be
overcome by obtaining the adult’s informed consent to share their
information. Personal and sensitive information can only be
shared without the adult’s informed consent in particular
circumstances such as when a failure to share information may
expose the adult or others to significant risk of serious harm or
criminal offence. The appropriate Caldicott Guardian should be
consulted in these circumstances. (see Adult safeguarding:
sharing information SCIE 2015).

When the Adult has the mental capacity to make informed
decisions about their wellbeing and safety but does not agree to
any action to protect them, this does not of itself preclude the
sharing of information with relevant professional colleagues. The
‘need to know’ test should be applied and recorded. This is to
enable professionals to assess the risk of harm and to be confident
that the Adult is not being unduly influenced, coerced or
intimidated and is aware of all the options. This also enables
professionals to check the safety and validity of the person’s
decisions, adding to the mental capacity assessment. There is an
expectation that the Adult is informed that this action is being
taken, unless to do so would increase the risk of harm.

(reference Care Act guidance: paragraph 14.76)

Those providing information under the safeguarding policy must
take care to distinguish between fact, observation, allegation and
opinion. It is essential that, should any shared information be
challenged under the Data Protection Act or the Human Rights Act,
the information can be supported by a sound rationale for sharing
the information and evidence to support the statements. The
Cornwall, Devon and 10S Information Sharing Protocol should be
followed.

Concerns may arise within an agency as concerns come to light
about an Adult the service is already involved with. There is a
clear expectation that professionals discuss their concerns with the
adult and seek their consent to share the information with relevant
professionals. Personal and sensitive information can only be
shared without the adult’s informed consent in particular
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12.7

12.8

12.9

circumstances such as when a failure to share information may
jeopardise the safety of the individual, other individuals or the
wider investigation. In these circumstances the decision and the
legal rationale for sharing information without consent must be
clearly recorded.

Any information shared, either with or without consent must be
adequate, relevant and proportionate in relation to the purpose for
which it is held. It must be held no longer than is necessary for
that purpose.

Each agency is responsible for holding information about an adult
in secure records in accordance with their agency standards for
confidentiality and data protection.

This safeguarding policy upholds to the principles set out in the
Caldicott Review (2013):
¢ information will only be shared on a ‘need to know’ basis
when it is in the interests of the adult;
e confidentiality must not be confused with secrecy,
¢ informed consent should be obtained but, if this is not
possible and other adults are at risk of neglect or abuse, it
may be necessary to override the requirement; and
e itis inappropriate for agencies to give assurances of absolute
confidentiality in cases where there are concerns about
neglect or abuse, particularly in those situations when other
people may be at risk.
(reference Care Act guidance: paragraph 14.157)

12.10 Standards of confidentiality designed to safeguard and promote

the interests of an adult should not be confused with those
designed to protect staff or interests of an organisation. Whilst this
Is a legitimate professional/organisational interest it must not be
allowed to override the interests or welfare of the adult. If it
appears to an employee or adult in a similar role that such
confidentiality rules may be operating against the interests of the
adult then a duty arises to escalate those concerns to the
appropriate authority.

(reference Care Act guidance: paragraph 14.160)

12.11 The Safeguarding Standards Unit will establish practice standards

for sharing information to promote the protection of a person
without compromising their right to privacy and to give informed

Protecting adults from neglect and abuse

21





Cornwall and Isles of Scilly Multi-Agency Safeguarding Adults Board Interim Policy and Standards March 2015

consent.
Duty to supply information to the SAB

12.12 A SAB may request a person to supply information to it or to
another person. The person who receives the request must
provide the information to the SAB provided:

e the request is made in order to enable or assist the SAB to
do its job;

e the request is made of a person who is likely to have relevant
information and then either:

I the information requested relates to the person to whom the
request is made and their functions or activities or;

. the information requested has already been supplied to
another person subject to a SAB request for information

(reference Care Act guidance: paragraph 14.156)

13. Recording information

13.1 Signatory agencies to this policy are committed to keeping clear,
accurate and up-to-date records of all contacts and actions relating
to cases of alleged neglect and abuse. The records may need to
be used to hold professionals/agencies to account for decisions
and actions. It is essential that the record includes the views and
wishes of the Adult or their advocate and how these have been
taken into account in decision making and planning.

13.2 Itis important that agency records do not breach the Adult’s
individual legal rights, including their right for full disclosure under a
Subject Access Request.

13.3 Signatory agencies are committed to collecting, monitoring and
reporting data to enable the SAB to undertake its duty to check
and challenge the performance of agencies in adult safeguarding.

14. Practice Standards and Practice Quality Standards

14.1 The signatory agencies to this policy are committed to achieving
the following practice standards and practice quality standards

14.2 The following 10 multi-agency practice standards (PS) were
agreed by the SAB January 2015. These standards indicate
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maximum timescales, on the basis that in some cases, where the
risk is grave and immediate, responses will need to be immediate.
Any divergence from agreed standards must be approved by a
relevant manager/supervisor and recorded as an exemption (not
an exception) to the standards. These professional judgements
and decisions, to exempt from the standards, will be subject to
regular audit.

Multi-Agency Referral Unit (MARU)

Practice Standard 1. The time taken from the Contact (alert)
being received in the MARU to the decision to accept it as a
Referral and assign the case to the appropriate agency, service or
team should be no more than 2 working days. (The count is from
the point a Contact is recorded in the MARU to the point the
decision is recorded and signed off by the MARU
manager/supervisor and sent).

Note: This practice standard is dependent upon the SAB
establishing expectations and standards for the quality of
information provided at the point of Contact, on the contribution of
partners to the MARU and on the responsiveness of other
professionals to initial enquiries by the MARU.

Front line multi-disciplinary practice

Practice Standard 2. The timeliness of holding a strategy
discussion/meeting when a Referral is judged to meet the
threshold for adult protection should be no more than 2 working
days from the point the case is assigned to the relevant
agency/service/team. (The count is from the point the designated
person for the relevant agency/service/team receives the case to
the point of the completion of the strategy discussion/meeting
episode — recording the decision and rationale).

Note: This practice standard is dependent upon partner
professionals giving sufficient priority to the case/situation and
making themselves available to participate in the discussion and
decision, either by phone or face-to-face.

Practice Standard 3. The timeliness of getting a safeguarding
enquiry started following a strategy discussion/meeting should be 2
working days from the completion of the strategy
discussion/meeting. (The count is from the completion of the
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strategy discussion or meeting to the enquiry being recorded as
opened).

Note: There is an expectation that information gathered during the
enquiry will be recorded in the adult protection enquiry episode.

Practice Standard 4. The timeliness in seeing the person and
ascertaining their wishes and feelings before proceeding further is
at the heart of personalisation. In some circumstances this will
require an advocate. The standard for seeing the Adult is within 5
working days of the decision to undertake an enquiry at the
strategy discussion/ meeting i.e. within 9 working days of the
Contact (alert). In many cases it is hoped that this initial meeting
with the Adult will be sooner. (The count is from the completion of
the strategy discussion/meeting where the decision is made to
undertake an enquiry to the first recorded meeting with the Adult).
Note: This practice standard is subject to the availability of the
Adult and their agreement to participate. Any declination should
be discussed with a supervisor/manager and if approved recorded
as an exemption.

Practice Standard 5. The timescale from the strategy
discussion/meeting to an Initial Adult Protection Conference (IAPC)
is within 28 calendar days. This is a maximum on the basis that
whatever the stage of an enquiry a report is prepared so that the
analysis and way forward is scrutinised at a multi-disciplinary
meeting facilitated by an independent chair. In some cases the full
assessment report will be completed. (The count is from the
completion of the strategy discussion/meeting episode to the date
the IAPC is held).

Note: There is a strong expectation that the relevant professionals
prioritise these cases when responding to enquiries by the lead
professional and in their attendance at IAPCs. Achievement of this
practice standard is dependent upon and provides a proxy
measure for how the multi-agency partnership is working together.

Practice Standard 6. The timeliness of the completion of the
enquiry and the provision of a full assessment report that includes
a sound analysis of the adult’s needs, risks and strengths is 42
calendar days or 6 weeks. (The count is from the completion of
the strategy discussion/meeting to the date the assessment report
is signed off by the relevant manager/supervisor).

Note: As with the report for IAPC, there is a strong expectation
that the relevant professionals prioritise these cases when
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responding to enquiries by the lead professional and in their
attendance at IAPCs. Achievement of this practice standard is
dependent upon and provides a proxy measure for how the multi-
agency partnership is working together.

Safeguarding Standards Unit (SSU)

Practice Standard 7. The timescale for the first Review Adult
Protection Conference (RAPC) is within 3 calendar months of the
IAPC. (The count is from the date of the IAPC to the date the
RAPC is held).

Note: In some cases the first RAPC will need to be held sooner
than 3 months. The cancellation of conferences can only be for
exceptional reasons in line with SAB policy and must be approved
by a manager. In these cases the divergence from the standard
must be recorded as an exemption and not as an exception to the
standard.

Practice Standard 8. The timescale for second and subsequent
RAPCs is within 6 calendar months of the last RAPC. (The count
is from the date of the preceding RAPC and the date of the next
RAPC).

Note: In some cases the date of second or subsequent RAPC
may be significantly sooner than 6 months and they can be called
at any point to consider a significant change in circumstances/risk.

Whole system

Practice Standard 9. Number and percentage of all Referrals that
are repeat Referrals within the last 12 months. (The
denominator is all referrals and the numerator is those referrals
where there was a previous referral in the preceding 12 months
period).

Note: Whilst there are often good and sometimes different reasons
for a further referral, this indicator provides a proxy measure for the
wider understanding of thresholds, the effectiveness of single
agencies to manage risk, the professional judgement in relation to
the preceding referral and/or the action taken to address the
previous concern.

Practice Standard 10. Number and percentage of 2" or
subsequent Adult Protection Plans. (The denominator is all
adult protection plans and the numerator is those plans where the

Protecting adults from neglect and abuse





Cornwall and Isles of Scilly Multi-Agency Safeguarding Adults Board Interim Policy and Standards March 2015

15.

15.1

15.2

adult has been the subject of an adult protection plan at any time
previously).

Note: Whilst there are often good and different reasons for a 2" or
subsequent plan, this indicator provides a proxy measure for the
effectiveness of the help and protection given to the adult, the
professional judgement to end the previous plan and/or the
effectiveness of the ongoing support provided when the plan was
ended.

Adult safeguarding practice quality standards are being developed
and will be referenced here once they are finalised.

Roles and responsibilities

Introduction

The safeguarding policy identifies distinct participants in the
safeguarding and protection of adults.

e The Adult

e Peopleraising a safeguarding referral

e Cornwall Single point of access for a safeguarding adult
referral

Adult Safeguarding Triage Team

Adult Safeguarding Coordinating Manager
Practitioners undertaking adult protection enquires
Independent Chairs

Designated Adult Safeguarding Manager
Safeguarding Standards Unit

Lead officer for adult safeguarding

Safeguarding Adults Board

Chief Officers and Chief Executives

Local authority lead member and other members
Commissioners

The Adult

See section 4 for a full definition of who the safeguarding duties
apply to. The Adult should be placed at the heart of all enquiries
and decision making throughout the process. The Adult should be
empowered and enabled to participate in and direct the
proceedings for themselves as much as possible. The Adult
should always be involved from the beginning of the enquiry
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unless there are exceptional circumstances that would increase
the risk of abuse. If the Adult has substantial difficulty in being
involved, and where there is no one appropriate to support them,
then the local authority must arrange for an independent advocate
to represent them for the purpose of facilitating their involvement.
(reference Care Act guidance: paragraph 14.67)

15.3 lItis vital that professionals do not impose a plan upon an Adult
as this may be a continuation of a misuse of undue influence and
could amount to abusive behaviour, contributing to the Adult’s
belief that they are powerless to change their situation for
themselves or to trust others.

15.4 The potential for ‘undue influence’ will need to be considered if
relevant. If the Adult is thought to be refusing intervention on the
grounds of duress then appropriate and proportionate action must
be taken.

(reference Care Act guidance: paragraph 14.92)

People raising safeguarding referrals

15.5 Anyone can see neglect or abuse taking place, be told about
potential neglect or abuse and suspect this is happening to an
Adult. In these circumstances there is an expectation that the
person raises a safeguarding referral.

15.6 Anyone can raise an adult safeguarding referral, the Adult
themselves, health workers, domiciliary care staff, social care
workers, emergency services staff, voluntary staff, college staff,
housing workers, day centre staff, residential and nursing home
staff (at any level of seniority), carers, family members or any
member of the public.

15.7 If the Adult is in immediate danger the person identifying the abuse
must take immediate protective action, for example by telephoning
an ambulance or the police. Family members and members of the
public should report the abuse using the telephone numbers set
out below.

15.8 Staff (paid or voluntary) must follow their agency safeguarding
adult’s procedures. This should include discussing the concern
with an appropriate manager or safeguarding lead before deciding
what action to take, including whether to make a safeguarding
referral. There is an expectation that the person should be
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informed of the intention to report the concern, where it is safe and
appropriate to do so.

15.9 The person raising the concern must make a written record of what
they have been told/witnessed and any actions taken.

15.10 Adult safeguarding referrals for adults in Cornwall should be
made to the MARU (tel 01872 32 6433) which is the single point of
access for all safeguarding referrals.

Safeguarding referrals for adults in the Isles of Scilly should be
made to — The Adult Social Care team (01720 422 148).

15.11The SAB has set standards for the provision of information for
professionals making a referral as the basis of safe decision
making.

Cornwall single point of access for a safeguarding referral

15.12 The single point of contact for making a safeguarding referral in
Cornwall is the Multi-Agency Referral Unit (MARU). The MARU
includes a multi-disciplinary advice team that offers advice and
consultation to professionals who have concerns and makes joint
decisions on next steps. An access assessor/ contact worker
checks and records referral details and passes them to the Triage
Team.

Cornwall adult safeguarding triage team

15.13 The Triage Team is part of the integrated MARU and undertakes
an initial assessment of risk based on the available information
before making a decision about the most appropriate next step. A
triage social worker scrutinises the available information and
where appropriate undertakes further checks to determine whether
the level of risk meets the SAB decision making criteria for adult
protection. Those cases that meet the criteria are assigned to the
appropriate Adult Safeguarding Co-ordinator for action.

15.14 The practice standard for making this decision and informing the
person making the referral is within two working days of receipt of
the referral by the Triage Team. A more immediate response is
made in those cases where there is evidence that an Adult is at
immediate risk.
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Adult Safeguarding Coordinating Manager

15.15 The role of the Adult Safeguarding Coordinator exists within
Adult Social Care, Cornwall Partnership NHS Foundation Trust
(CPFT); or Council of the Isles of Scilly Department of Community
Services Adult Social Care. They have responsibility for
coordinating the response to an adult protection referral and hold
overall responsibility for ensuring compliance with the SAB interim
policy and standards.

15.16 On being assigned an adult protection case from the Triage Team
the SAC assesses the level of risk and level of priority for
responding to the concerns and taking action, including the
convening of a strategy discussion/meeting, where the case
warrants consideration of an adult protection enquiry. If the
enquiry determines an Adult’'s case needs an adult protection
response a multi-agency Initial Adult Protection Conference is
convened in liaison with the Safeguarding Standards Unit. Adult
protection conferences and reviews are chaired by a Safeguarding
Standards Unit Independent Chair, who is responsible for
scheduling a Review Conference in those cases where an adult
protection plan is required.

15.17 A record is kept of all contacts, decisions and action taken.
Practitioners undertaking protection enquiries

15.18 The most appropriate practitioner to undertake an adult protection
enquiry is determined through a strategy discussion/meeting,
including whether the enquiry should be undertaken as a single,
agency or joint agency with the police. The objectives of an adult
protection enquiry into neglect or abuse are to:

e Establish the facts of what has happened or is happening:

e ascertain the adult’s views and wishes including their ability to
protect themselves;

e take action to protect the person from immediate harm;

e develop an outline plan in accordance with the person’s desired
outcomes

e submit the assessment and outline plan to a multi-agency case
conference and

e enable the adult to achieve resolution and recovery.
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Independent Chairs

15.19 The independent chairs are members of the integrated
Safeguarding Standards Unit. They support practitioners by
providing advice and consultation. They chair adult protection
case conferences and reviews. Independent chairs must be used
for all adult protection case conferences and review case
conferences.

15.20 The independent chairs provide feedback to practitioners and their
supervisors on the quality of their practice against agreed practice
guality standards.

Designated Adult Safeguarding Manager

15.21 Each signatory agency must have a Designated Adult
Safeguarding Manager (DASM) who is responsible for the
management and oversight of complex cases and coordination
where allegations are made or concerns raised about the conduct
of an employee, volunteer or student, paid or unpaid. DASMs
should keep in regular contact with their counterparts in partner
organisations. They should also have a role in highlighting the
extent to which their own organisation prevents neglect or abuse
taking place.

(reference Care Act guidance: paragraph 14.176)

15.22 The DASM provides advice and guidance within their
organisation, liaising with other agencies as necessary. The DASM
should monitor the progress of cases to ensure that they are dealt
with as quickly as possible, consistent with a thorough and fair
process.

(reference Care Act guidance: paragraph 14.177)

15.23 The local authority DASM works closely with the Local Authority
Designated Officer (LADO) and other DASMs and LADOSs in the
Region and nationally to share information and development of
best practice.

(reference Care Act guidance: paragraph 14.181)

15.24 There will be times when a person is working with adults and their
behaviour towards a child or children may impact on their
suitability to work with or continue to work with adults at risk. This
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may be referred to the DASM from a LADQO, if it is not, then
information should be shared with the LADO. Each situation will be
risk assessed individually.

(reference Care Act guidance: paragraph 14.182)

15.25 There may also be times when an Adult’s conduct towards an
adult may impact on their suitability to work with or continue to
work with children. These cases must be referred to the LADO.
(reference Care Act guidance: paragraph 14.183)

The Safeguarding Standards Unit

15.26 The key roles of the Safeguarding Standards Unit are to:

Set out the standards for safeguarding practice across adults
and children’s social care, put in place a framework for
guality assurance and performance management that
incorporates double feedback loops to 1) practitioners and
their supervisors and 2) senior managers and the
safeguarding boards;

Provide independent review and quality assurance of adult
and child protection cases, chairing conferences and
reviews;

Provide independent information, advice and guidance to
partners, including support to resolve professional
differences when concerns are escalated;

Undertake the DASM/ LADO functions in responding to
allegations of professional abuse by those working with
children, young people and adults, overseeing the actions of
agencies to address the allegations and prevent further
occurrence.

Give leadership and co-ordination in the social care
response to the multi-agency strategy for domestic abuse
and sexual violence to children, young people and adults
Disseminate the latest research into neglect and abuse, and
evidence-based practice to protect children, young people
and adults

Provide business and administrative support for the work of
the SAB and SCB, including its sub-groups;

Provide professional and business support to the
independent chairs of the SAB and SCB;

Develop and implement the Business Plans for the SAB and
SCB;
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e Provide support and challenge to partner agencies and carry
out the annual agency safeguarding assurance process;

¢ Undertake multi-agency case audits, reporting findings and
recommendations on policy and practice to the SAB and
SCB;

e Submit 6 monthly reports to the SAB and SCB on activity
and the effectiveness of multi-agency safeguarding
operations;

e Commission and quality assure multi-agency safeguarding
training;

e Draft and consult on policies, procedures and practice
guidance issued by the SAB and SCB;

e Commission and oversee Serious Case Reviews,
Safeguarding Adults Reviews and Child Death Reviews on
behalf of the SAB and SCB and undertaking joint reviews
with Safer Cornwall where the criteria for a Domestic
Homicide Review is also met;

¢ Facilitate multi-agency learning from experience seminars
under the auspices of the SAB and SCB;

Lead officer for adult safeguarding

15.27 Each agency should identify a senior manager to take a lead role
in the organisational and in inter-agency arrangements, including
the SAB. In order for the SAB to be an effective decision-making
body providing leadership and accountability, agency
representatives need to be sufficiently senior and have the
authority to commit resources and make strategic decisions. To
achieve effective working relationships, based on trust and
transparency, SAB members will need to understand the contexts
and restraints within which their counterparts work.

(reference Care Act guidance: paragraph 14.87)

Safeguarding Adults Board

15.28 The Care Act 2014 states that the local authority must set up a
Safeguarding Adults Board. A SAB has three core duties:

e Publish a plan for each financial year that sets out how it will
meet its main objective and what members will do to achieve
this. The plan must be developed with local community
involvement, and the SAB must consult the local Healthwatch
organisation. The plan should be evidence-based and make
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use of all available evidence and intelligence from partners to
form and develop its plan.

e Publish an annual report detailing what the SAB has done
during the year to achieve its main objective and implement its
plan, and what each member has done to implement the plan
as well as detailing the findings of any Safeguarding Adults
Reviews and subsequent actions.

e Conduct any Safeguarding Adults Review in accordance with
Section 44 of the Care Act (see SAB Safeguarding Adults
Review guidance).

(reference Care Act guidance: paragraph 107)

15.29 Further details on the role and functions of the Safeguarding
Adults Board are set out in the Cornwall and Isles of Scilly Adult
Safeguarding Partnership Agreement.

Chief Officers and Chief Executives

15.30 As chief officer for the leading adult safeguarding agency, the
Director of Adult Social Services (DASS) has a particularly
important leadership and challenge role to play in adult
safeguarding.

(reference Care Act guidance: paragraph 14.189)

15.31 Responsible for promoting prevention, early intervention and
partnership working is a key part of a DASS’s role and also critical
in the development of effective safeguarding. Taking a
personalised approach to adult safeguarding requires a DASS to
promote a culture that is person-centred, supports choice and
control and aims to tackle inequalities.
(reference Care Act guidance: paragraph 14.190)

15.32 All officers, including the Chief Executive of the local
authority, NHS and Police Chief Officers and Executives are
required to lead and promote the development of initiatives to
improve the prevention, identification and response to the neglect
and abuse of adults. They need to be aware of and be able to
respond to national developments and ask searching questions
within their own organisations to assure themselves that their
systems and practices are effective in recognising and preventing
neglect and abuse. The Chief Officers must sign off their
organisation’s contributions to the SAB Plan and Annual Reports.
(reference Care Act guidance: paragraph 14.191)
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Local authority Lead Member for Adult Social Care and other
Local Authority Members

15.33 The Local Authority Lead Member and other members need to

have a good understanding of the range of neglect and abuse
issues that can affect adults and of the importance of balancing
safeguarding with empowerment. Local authority members need to
understand prevention, proportionate interventions, and the
dangers of risk-adverse practice and the importance of upholding
human rights.

(reference Care Act guidance: paragraph 14.193)

15.34 In addition, Local Authority Health Scrutiny Functions, such as the

Council’s Health Overview and Scrutiny Committee, Health and
Wellbeing Boards and Community Safety Partnerships play a
valuable role in assuring local safeguarding measures,

and ensuring that the SAB is accountable to local communities.
Similarly, the Health and Wellbeing Boards provide leadership to
the local health and wellbeing system; ensure effective partnership
working between the local authority and the local NHS; and ensure
that the needs and views of local communities are represented.
The Health and Wellbeing Board can, therefore, play a key role in
assurance and accountability of the SAB and local safeguarding
arrangements. Equally the SAB may on occasion challenge the
decisions of the Health and Wellbeing Board from that perspective.
(reference Care Act guidance: paragraph 14.194)

Commissioners

15.35 Commissioners from the local authority, NHS and the CCG play a

16.

vital role in promoting adult safeguarding. Commissioners have a
responsibility to assure themselves of the quality and safety of the
organisations they contract and ensure that those contracts have
explicit clauses that hold the providers to account for preventing
and dealing promptly and appropriately with neglect and abuse
(reference Care Act guidance: paragraph 14.195)

The roles and duties of agencies

16.1 The roles and duties of agencies are set out in the

statutory guidance underpinning the Care Act:
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e Local authorities must cooperate with each of their relevant
partners, (Section 6(7) of the Care Act) and those partners
must also cooperate with the local authority, in the exercise of
their functions relevant to care and support including those to
protect adults.

(reference Care Act guidance: paragraph 14.51)

e Raising public awareness of the neglect and abuse of adults
and giving clear messages that adult safeguarding is
everyone’s responsibility.

e Ensuring that adult safeguarding/adult protection policy and
procedures are accessible to the Adult and their
relatives/carers.

e Applying safer recruitment practices in employing staff and
selecting volunteers.

e Implementing appropriate standards in the supervision and
support of frontline staff working with adults.

e Putting in place guidelines for staff responsible for the
implementation of the multi-agency safeguarding policy and
holding staff to account for the quality of practice and
performance.

e Supporting the competence of staff in the protection of adults,
including a core curriculum of learning and development.

e Keep clear and accurate records of involvement with
individuals.

e Undertake assessments of risk.

e Share information on a need-to-know basis when required to
protect an Adult effectively.

e Work together in line with the statutory guidance underpinning
the Care Act 2014.

e Implement preventative and/or supportive action to safeguard
the wellbeing of adults.
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Contribute to enquiries and reviews of cases and systemic
failings.

Participate in the Safeguarding Adults Board, contribute to the
delivery of the annual plan and

Provide an annual report on the agencies achievement in
protecting adults to the Senior Executive/Management Board
within the agency.

16.2 In addition, Cornwall Education, Health & Social Care and the Isles
of Scilly Department of Community Services Adult Social Care will:

Take the lead role in coordinating adult safeguarding
arrangements.

Make enquiries, or cause others to do so, if they reasonably
suspect an adult who meets the criteria for safeguarding
(Section 14.2) and is or is at risk of, being neglected or abused.
(reference Care Act guidance: paragraph 14.63)

Retains the responsibility for ensuring that the enquiry satisfies
it's duty to decide what action (if any) is necessary to help and
protect the Adult and by whom and to ensure that such action is
taken when necessary.

(reference Care Act guidance: paragraph 14.84)

Arrange for an independent advocate to represent and support
an Adult who is the subject of a safeguarding enquiry or
safeguarding adult review where the Adult has ‘substantial
difficulty’ in being involved in the process and where there is no
other suitable person to represent and support them.
(reference Care Act guidance: paragraph 14.43)

16.3 In addition, Devon and Cornwall Police will:

Where a crime is suspected and referred to the Police, then the
Police must lead the criminal investigations, jointly with the
local authority where appropriate, for example by providing
information and assistance. The local authority has an ongoing
duty to promote the wellbeing of the adult in these
circumstances.

(reference Care Act guidance: paragraph 14.85)
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e Provide information and crime prevention assistance to adults
to help them protect themselves.

e Share information on a ‘need to know’ basis where appropriate
to protect an Adult. In accordance with the agreement for the
exchange of information in relation to safeguarding adults in
Devon, Cornwall and 10S.

e Assess the immediate needs of victims as per their duty under
the Victims Code of Practice 2013 and consider the long term
requirement to enable the person to be appropriately supported
through the criminal justice system.

e Provide with partners appropriate support and protection to
victims of neglect and abuse.

16.4 In addition, relevant health professionals will:
e Undertake enquiries to assess any risk of neglect or abuse.

e Provide support and/or medical examinations as requested by
the local authority or Police.

e Take part in multi-agency case conferences.

e Contribute to adult protection plans as directed by multi-agency
case conferences.

16.5 Independent providers and voluntary sector organisations
will:

¢ Raise awareness within their agency and the community of the
neglect and abuse of adults, giving clear messages that adult
safeguarding is everyone’s responsibility.

e Ensuring that the organisations adult safeguarding/adult
protection procedures are accessible to adults, their relatives
and carers.
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Establish procedures for the protection of adults in line with the
SAB policy and regulations set out in the Care Standards Act
and Fundamental Standards.

Report concerns and incidents of neglect and abuse to the
appropriate agency in line with multi-agency interim policy and
standards.

Share information and provide assistance to officers making
adult safeguarding enquires.

Contribute to the implementation of adult protection plans.

Participate fully in the joint working arrangements as defined in
the SAB adult safeguarding policy.

Provide staff and volunteers with appropriate levels of
supervision and support.

Ensure that all staff and volunteers are competent and capable
in their safeguarding role and responsibilities, including making
appropriate learning and development available.

Identify and take appropriate action when neglect or abuse
comes to light within the organisation/setting, cooperating fully
with the DASM/LADO process for managing professional
allegations.

Participate in and contribute to Safeguarding Adults Reviews,
including the dissemination of learning throughout the
organisation.

16.6 The Care Quality Commission will:

Inform Cornwall Education, Health and Social Care, Cornwall
Partnership NHS Foundation Trust or the Isles of Scilly Adult
Social Care team when reports are received that one or more
adults may be or are at risk of neglect or abuse within regulated
establishments or in their own homes.
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e Attend strategy meetings and case conferences where
appropriate in respect of allegations of neglect or abuse within
regulated services.

e Where appropriate keep the Cornwall Education, Health &
Social Care and/or the Isles of Scilly Adult Social Care team
informed of any significant concerns about regulated services.

e Participate in and contribute to investigations where
appropriate.

e Undertake statutory action where appropriate.

e Comply with the Adult Safeguarding protocol developed
between the CQC, ACPO and ADASS (December 2010).

Glossary
Safeguarding | The definition of safeguarding in the Care Act is
Adults broad and states that the safeguarding duties apply

to an adult who:

¢ has needs for care and support (whether or not
the local authority is meeting any of those
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needs) and,;

e is experiencing, or is at risk of, abuse or
neglect; and

e as aresult of those care and support needs is
unable to protect themselves from either the
risk of, or the experience of neglect or abuse.

(reference Care Act guidance: paragraph 14.2)

Care and
Support
needs

6.103. In considering whether an adult with care and
support needs has eligible needs, local
authorities must consider whether:

e The adult’s needs arise from or are related to a
physical or mental impairment or iliness.

e As aresult of the adult’s needs the adult is
unable to achieve two or more of the specified
outcomes.

e As a consequence of being unable to achieve
these outcomes there is, or there is likely to be,
a significant impact on the adult’s wellbeing.

(reference Care Act guidance: paragraph 6.103)

Adult
Protection

The multi-agency adult protection process sits within
the wider adult safeguarding framework and
represents the most intrusive response to concerns
that a person may be experiencing neglect or abuse.
For some people requiring a section 42 enquiry, a
single agency or multi-agency response within usual
care management and/or other processes by an
agency (referred to as adult safeguarding) will be
appropriate. Others will require the multi-agency
adult protection process, led by Education Health
and Social Care (EHSC) /Cornwall Foundation Trust
(CFT) and overseen by an independent chair.

Decision-making on whether an adult abuse concern
needs the adult protection process will be based on
professional judgement in consultation with the Multi
Agency Referral Unit (MARU), taking into
consideration the person’s views, their particular
situation, the nature of the harm, the risk and the
complexity of the situation.

Caldicott
Guardian

A Caldicott Guardian is a senior person responsible
for protecting the confidentiality of a patient and
service-user information and enabling appropriate
information-sharing.
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Organisations that access patient records are
required to have a Caldicott Guardian; this was
mandated for the NHS by the Health Service
Circular: HSC 1999/012. The mandate includes
acute trusts, ambulance trusts, mental health trusts,
clinical commissioning groups (CCGs), special health
authorities, commissioning support units and area
teams.

Caldicott Guardians were subsequently introduced
into social care in 2002, mandated by Local Authority
Circular: LAC 2002/2.

The Guardian plays a key role in ensuring that NHS,
Councils with Social Services Responsibilities and
partner organisations satisfy the highest practical
standards for handling patient identifiable
information.

Mental
Capacity Act
Assessment

Under the Mental Capacity Act 2005 Code of
Practice; the 5 key principles which are specifically
relevant to adult safeguarding are
1. Adults should be assumed to have capacity
unless otherwise proved
2. Adults should be assisted to take decisions,
before it is decided they lack capacity
3. Unwise decisions do not mean necessarily that
a person lacks capacity
4. If a decision is taken in respect of an adult
lacking capacity, it must be in that person’s
best interests
5. Consideration must then be given to adopting
the least restrictive option
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Protecting adults from neglect and abuse
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https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/315993/Care-Act-Guidance.pdf

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/315993/Care-Act-Guidance.pdf

https://s3-eu-west-1.amazonaws.com/media.dh.gov.uk/network/497/files/2014/05/14_Guidance_safeguarding.pdf

https://s3-eu-west-1.amazonaws.com/media.dh.gov.uk/network/497/files/2014/05/14_Guidance_safeguarding.pdf

https://s3-eu-west-1.amazonaws.com/media.dh.gov.uk/network/497/files/2014/05/14_Guidance_safeguarding.pdf
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Summary

Headlines

This policy sets out the information security expectations by Cornwall
Council of third parties to whom access to Cornwall Councils information
systems, or information assets, has been granted.

Distribution - who needs to be aware of this policy

The policy applies to all third parties. For the purpose of this policy, ‘Third
Parties’ includes any individual, company or other organisation (including
individuals working with such companies or organisations) to whom access
to Cornwall Councils information systems, or information assets, has been
granted.

Context

Background - why this policy is needed

The Council will in many situations choose to use the expertise or resource
of a third party to meet or achieve a specific function or requirement. In
any such scenario where computer systems, networks or informational
assets are accessed by such a third party, the Council has a duty and legal
responsibility to ensure that equivalent security standards are met to those
it would seek to ensure itself.

Objectives - what the policy aims to achieve

The objective is to prevent security breaches occurring and to avoid any
misunderstanding by a third party as to the Councils expectations in this
respect.

Scope - what the policy covers

The policy sets out high level statements of expectation reflecting
commonly accepted principles of basic good practice, such as the ‘CESG 10
Steps to Cyber Security.’

It does not seek to prescribe how these should be met; it simply expects
that they are met in a suitable and consistent manner which is
proportionate to the size and operation of the third party individual or
organisation.






Policy details

It is the policy of Cornwall Council that Third parties, who are
granted access to its information systems, network or assets, in
any form, will:

Protect information provided or made available to them by Cornwall
Council, from unauthorised access;

Never disclose any credential used to access Council Information
systems or assets to any unauthorised party or individual;

Securely dispose of any credential used to access Council Information
systems or assets once they are no longer required;

Ensure the confidentiality of information provided, or made available
to them, unless such documents or other materials, data or other
information are public knowledge at the time when they are so
provided;

If required by the Council, sign a specific confidentiality agreement;

Ensure the continued integrity of information provided or made
available to them; (Safeguarding the accuracy and completeness of
information by protecting against unauthorised modification);

Adhere to Regulatory and Legislative requirements, including, but not
limited to: Data Protection Act 1998, Computer Misuse Act 1990,
Regulation of Investigatory Powers Act 2000, and Freedom of
Information Act 2000;

Ensure that all of its employees who have access to Cornwall Council
information assets handle only the information assets agreed by
Cornwall Council and will not seek to copy or share such assets with
any other party without further explicit permission from a Council IAO
(Information Asset Owner);

Never send or transfer any Council data assets via an unsecured
method (including non-encrypted email) without explicit consent from
a Council IAO. Dependant on the type and sensitivity of data the
Council may wish to agree the method of transfer prior to any such
transfer taking place;

Ensure the secure removal of all Council data assets once they are no
longer required for the agreed purpose. Dependant on the type and
sensitivity of data the Council may wish to stipulate the method of
destruction/sanitisation and request formal written confirmation once
any such exercise has been completed;

Have in place policies and processes to develop secure baseline
builds, and manage the configuration and use of your ICT systems;

Remove or disable unnecessary functionality from ICT systems, and
keep them patched against known vulnerabilities;

Follow recognised network design principles when configuring
perimeter and internal network segments, and ensure all network
devices are configured to the secure baseline build;






e Filter all traffic at the network perimeter so that only traffic required
to support your business is allowed, and monitor traffic for unusual or
malicious incoming and outgoing activity;

e Produce and regularly review user security policies that describe
acceptable and secure use of your organisation’s ICT systems;

e Ensure that you and all of your employees who have access to
Cornwall Council information assets will have undertaken data
protection and security awareness training appropriate to their job
function;

e Have in place security incident reporting processes and will
immediately report all security breaches, incidents or events which
have any direct, tenuous or potential impact on Cornwall Council
systems or information assets to an agreed contact point;

e Co-operate fully with the Council including through its SIRO in
relation to any investigation or other review of activities related to
your access to the Councils systems or information.

e Ensure that any equipment or network used to access, process or
store any Council information assets is appropriately protected from
known viruses, malware or similar malicious exploitation;

e Ensure a monitoring strategy and supporting policies are in place to
identify unusual events or trends that could indicate attacks or
malicious activity;

e Have in place removable media policies that control the use of
removable media for the import and export of information. Where the
use of removable media is unavoidable, limit the types of media that
can be used together with the users, systems, and types of
information that can be transferred. Scan all media for malware using
a standalone media scanner before any data is imported into your
organisation’s system;

e Have in place appropriate security policies to manage assessed risk of
home and mobile working. Apply the secure baseline build to all types
of mobile device used. Protect data-at-rest using encryption (if the
device supports it) and protect data-in-transit using an appropriately
configured Virtual Private Network (VPN);

e Where direct access to the Council network is required, the third
party will also have to complete the ‘Third Party ICT AUP v5’
agreement to be issued with an access token.

Document information

Policy prepared by Angus Macrae, Information Security Manager,
Information & Governance






Further information
Please contact: Cornwall Council, County Hall, Treyew Road, Truro

TR1 3AY email: cyber-safety@cornwall.gov.uk
www.cornwall.gov.uk




mailto:cyber-safety@cornwall.gov.uk

http://www.cornwall.gov.uk/
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Lot 1 - Triage for access to independent advocacy service provision and NHS complaints





DEFINITIONS AND INTERPRETATION



In this Specification the following expressions shall have the following meanings:



		

		



		

		



		[bookmark: _GoBack]"Action Plan"

		means a document created by the Quality and Improvement Service in conjunction with the Service Provider which details the actions to be taken by the Service Provider to remedy, resolve, rectify or improve any issues arising in respect of the quality of the delivery of the Services by the Service Provider; 



		"Best Practice" 

		means those standards, practices, methods and procedures of working that conform to Law and guidance issued by the CQC, the Social Care Institute of Excellence, any Relevant Authority and any Regulatory Body in relation to the subject matter of the Services;



		"Business Day"

		means a day (other than a Saturday or Sunday) on which banks are ordinarily open for business in the City of London;



		"Community Directory" 

		means the Council's internet directory for services found at Cornwall Community Directory;



		

		



		"Contract Review Meeting"

		means the quarterly meeting to discuss out puts, outcomes with commissioners;



		

		



		"Co-Production" 



		means working collectively with Stakeholders to design and develop the Services and care solutions (and "Co-Produced" and "Co-Produce" shall be interpreted accordingly);



		"CQC" 

		means the Care Quality Commission and any replacement thereof or successor thereof;



		

		



		“Dove tail”

		means to cause something to fit exactly together, taken from the Care Act Guidance 2015



		"Eligible Needs"

		means the needs which the Local Authority has determined as eligible for funding pursuant to the guidance issued by the Secretary of State pursuant to section 7 of the Care Act 2014 guidance or such other guidance as is issued by the Secretary of State from time to time;



		

		



		"Eligible Person" 



		means an individual whose needs meet the Eligibility Criteria and to whom the Local Authorities or NHS Kernow (Mental Health) is under a statutory duty to provide the Services;







		

		



		"Invoicing Period"

		means a monthly period, commencing on the date of commencement of the Contract Agreement;



		

		



		"Law"

		means:

(a) any applicable Act of Parliament which has been issued, declared, passed or given effect;

(b) any Bill which has been presented before Parliament including for the avoidance of doubt the Care Bill [HL] 2013-14; 

(c) any subordinate legislation within the meaning of Section 21(1) of the Interpretation Act 1978, including subordinate legislation under the 2000 Act (and to avoid doubt, the Care Standard Regulations made under the 2000 Act);

(d) any exercise of the Royal Prerogative;

(e) any enforceable community right within the meaning of Section 2 of the European Communities Act 1972; and

(f) any regulatory policy, binding guidance or binding industry code, judgment of a relevant court of Law, or directives or requirements of any Regulatory Body;



		"Monitoring Workbook" 

		means the Monitoring Workbook that the Service Provider is required to complete and submit to the Council as stipulated in the Service Specification, the template for the work book  is set out in Appendix A ;



		

		



		"Out of Hours Services"

		means the provision of Services which are commissioned by the Local Authorities or NHS Kernow (Mental Health) on weekdays between the times of 17.00 hours to 08.30 hours, weekends and public holidays;



		"Outcomes" 





“Outputs”

		means the Outcomes identified in this Specification and the Outcomes that a Person wishes to meet following service provision;

means the Outputs identified in this Specification and the Outputs achieved through effective service delivery;



		

		



		“Person”

		means Service User, Patient, Carer, someone who is eligible for independent advocacy provision under statutory duties;



		"Person Centred" 



		means constructing the provision of the Services based on what is important to the individual, utilising the individual's strengths to be independent, enabling effective communication and supporting the development of the individual;



		"Personal Data"

		has the same meaning as set out in the Data Protection Act 1998 as amended from time to time;



		"Provider Performance Monitoring Form" or "PPMF"

		means the Council's ASC24 form for recording complaints, issues, problems or concerns received by Adult Care Health and Wellbeing Quality and  Improvement Team; 



		

		



		"Relevant Parties" 



		means a Service User's Carers, Representatives, health and social care professionals and all other individuals and organisations that provide assistance to or represent the wishes and/or best interests of Service Users; 



		

		



		"Representative" 





		means a Person who has been identified by a Service User as a Person who is able to:

(a) make decisions on his or her behalf; and/or

(b) represent his or her best interests to other parties,

in respect of their care;



		"Sensitive Personal Data"

		shall have the same meaning as set out in the Data Protection Act 1998 as amended from time to time; 



		

		



		"Service Provider" 



		means the counterparty to the Council in respect of the contract;



		"Services " 



		means those services set out in each Persons Outcomes plan, the delivery of which will meet the Person Outcomes; 



		"Social Care Values" 



		means the set of principles underlying the Council's Care at Home Commissioning Strategy which are pioneered by the voluntary and community sector in Cornwall and known as "Changing Lives" which can be found at www.cornwall.gov.uk/default.aspx?page=30592;



		"Specification" 

		means this Specification - Working with Cornwall Council Education Health and Social Care, NHS Kernow (Mental Health), the Council of the Isles of Scilly;



		"Staff" 



		means any individual or individuals directly involved by the Service Provider in respect of the provision of  the Services to Service Users and such terms shall include the staff of any Sub-Contractor;



		"Stakeholders"

		means any Person which affects or is affected by the provision of the Services to a Service User;



		"Sub-Contract" 

		means the form of Sub-Contract set out in the contract entered into between the Service Provider and a Sub-Contractor relating to the provision of the Services;





 THE SERVICES

Service Specification 



SERVICE SPECIFICATION



		Service Specification No.

		



		Service

		Lot 1 Triage for access to independent advocacy service provision and NHS complaints



		Commissioner Lead

		Serena Collins



		Provider Lead

		



		Period

		01/04/2016-31/03/2019



		Date of Review

		01/10/2016







		

1.  Purpose





		

The following is the definition for Independent advocacy for commissioned Services within Cornwall and the Isles of Scilly. This definition has been agreed by the integrated independent advocacy group, 2015 and provides the baseline understanding for all Relevant Parties working within the contract.



Definition agreed for use by the integrated independent advocacy group 2015.



“Although many advocacy services are commissioned by public authorities they are required to function independently.

Independent advocacy promotes the exploration of options and choices with vulnerable children, young people and adults by assisting them to understand the information that is available to them.

It empowers those people to make sure that their views and wishes are heard and that they are treated fairly and equally.

Independent advocacy helps in navigating public services and in accessing the right support to achieve greater independence and wellbeing”. The contracted advocacy Service Providers will work with Persons to:

· Express their views and wishes

· Explore choices and options

· Secure their rights 

· Have their interests represented fairly and equally

· Access information and services

· Navigate public services



and the Service Providers will not:

· Make decisions or choices for people 

· Provide a campaigning service 

· Provide a befriending service 

· Provide financial advice and advocacy 

· Provide legal advice and advocacy 

· Provide advice and guidance 



The contracted advocacy Service Providers will work with Persons to offer support for the Person that will:



a. Promote self-esteem and confidence improving the wellbeing of the Person and their ability to self-advocate in the future.

b. Work in partnership to ensure joined up and seamless support across statutory, voluntary and independent services and maximise the opportunities for added value.

c. Be flexible and responsive to the Persons needs and Outcomes for them.

d. Ensure the advocacy Service is Person-Centred and able to meet the needs of the Person in relation to their own preferences, aspirations and Outcomes and in accordance with their presenting needs ensuring the Person is empowered to make their own decision and choices.

e. Ensure respect is maintained and promote the dignity of the Persons accessing independent advocacy Services



The following table details the Lots approach:

		Lot 1 Information

		Lot 2

Community

		Lot 3

Community Mental Capacity

		Lot 4

Wards and Crisis support



		Triage service

		Care planning 

Inc. Cornwall Foundation Trust (CFT) social worker assessments 

		Independent Mental Capacity Advocates 

(IMCA)

Independent Mental Capacity Advocates

Deprivation of Liberty 

(IMCA DoLS)

		For Persons detained under the relevant sections of the Mental Health Act (1983 as amended 2007)



		Information

Signposting

		Safeguarding both complex care management and adult protection

		Paid Relevant Persons Representative (RPR)

		



		NHS Complaints

		

		

		



		1 Service Provider

		2 Service Providers

		1 Service Provider

		1 Service Provider







The requirement for Service Providers to be independent is paramount to meet statutory duties, but also to ensuring that they gain the trust of the Person and therefore achieve positive Outcomes for them. 

Statutory duties for local authorities within the Care Act (2014) have expanded and dove tailed with current legislation including the Mental Capacity Act (2005) and the Mental Health Act (1983 as amended 2007). Therefore the Care Act (2014) does not supersede this legislation but increases duties on the local authorities to ensure all Persons who would experience substantial difficulty and who would have no other appropriate person to support them through NHS and Local Authority Services, have an independent advocate. This is from point of referral through to their assessment and their customer journey across adult social care and through into NHS Continuing Health Care (CHC). 



There is an exception contained within the Care Act (2014) for the provision of an independent advocate where there is an appropriate person able to facilitate active involvement. This occurs when, as part of the care and support assessment or planning functions, it is likely that a Person will be placed in NHS- funded provision in a hospital for a period of twenty eight (28) days or more (including places like assessment and treatment units) or a care home for a period of eight (8) weeks or more. If it is deemed within the best interests of the Person to do so an independent advocate will be commissioned. This is due to the scale of the decision being made to provide support to the family; as often they can feel ignored and exhausted by the process of supporting a relative or friend alone.





1.1 Aims 

‘The ultimate aim is for people’s wishes, feelings and needs to be at the heart of the assessment, care planning and review processes. This needs to be just as true for those who are subject of a safeguarding enquiry or safeguarding adult review (SAR)’. (Care and Support statutory guidance October 2014)



The Care Act (2014) states clearly the need for joint working across the NHS and adult social care to ensure assessments are not duplicated, the Person is actively supported in all processes and that decisions are clearly explained, recorded and shared so, if required, a Person can challenge if they feel decisions are unjust.



The requirement of the independent advocacy Services is to assist Cornwall Council and the Council of the Isles of Scilly in delivering statutory duties for independent advocacy provision, which provides necessary independent advocacy provision for NHS Kernow. This will result in Persons with Eligible Needs for the Services being empowered and experiencing improved quality of life, having the ability to live independently in their own homes or in the community for as long as possible and to have reduced, limited or no need for independent advocacy in the future.



The contracted advocacy Service Providers will:



1. Provide commissioners with detailed performance indicators of the Outcomes that have been achieved for a Person and how a Persons facilitated support has contributed to their active involvement in the decision making process.



2. Provide commissioners with data, information and expert knowledge to inform sustainable advocacy provision in the future.



3. Promote understanding of the independent advocacy Services and recruit effectively to meet the statutory requirements of Cornwall’s population.



4. Meet these aims through the provision of flexible, Person-Centred Services which enable Persons to be actively involved in their own care planning and decision making. 



5. Appropriately recruit, train and provide competent independent advocates to support Persons with substantial difficulties in being actively involved in their care where there is no other appropriate person to support them. 





1.2 Strategic requirements from the independent advocacy Service delivery: 

Through the provision of the independent advocacy Service the Service Providers will;

· Support the Person through partnership working, to achieve their individual Outcomes for independent living.

· Support Carers to remain in their caring role.

· Support the Local Authorities and NHS Kernow (Mental Health) in gathering information of the demands for independent advocacy and requirements of the local community.

· Support the Local Authorities and NHS Kernow (Mental Health) in independent advocacy engagement and stakeholder events.

· Support the Local Authorities and NHS Kernow (Mental Health) in the development of independent advocacy provision which includes offering opportunities for meaningful volunteering into paid employment where appropriate and retention of a skilled workforce to meet increases in demand for competent independent advocacy.



There is a commitment by all parties to develop the advocacy Service delivery in line with the strategic findings as the contract develops and ensure flexibility within the Services to achieve maximum benefits for the future delivery of independent advocacy.

Commissioned Service Providers must find innovative new methods to deliver independent advocacy to meet predicted increases in demand within the maximum budget stipulated for the length of the contract.

Expected changes within legislation will likely cause spikes within demand from 2017 which must be met within agreed contract values.

The potential need for an independent advocate currently may be raised throughout the care planning process, from the Person themselves, Carers, family or professionals.

The Care Act (2014) defines the four areas that Local Authorities must consider in making a judgement regarding substantial difficulty. A Persons eligibility for the advocacy Service might be found in any one of the four listed below:

· Understanding relevant information

· Retaining information

· Using or weighing the information as part of engaging

· Communicating their views, wishes and feelings



Due to the dove tailing with the Mental Capacity Act (2005) and that of the Mental Health Act (1983 as amended 2007), the use of substantial difficulty will be the eligibility criteria for initial access to the provision of advocacy Services.

Persons who lack capacity will receive non-instructed independent advocacy to enable best interest decisions to be made on their behalf by the appropriate decision maker through information gained and reported by the independent advocate. 

Independent Mental Capacity Advocates (IMCA) will provide information to support care planning, safeguarding, accommodation changes and treatment by statutory organisations.

Independent Mental Health Advocates (IMHA) will provide information and support understanding the Mental Health Act 1983 amended 2007.

The Services will be generic, provided to all Persons who are eligible. This includes but not limited to people with learning disabilities, Asperger’s, Autism, dementia, mental health needs and acquired brain injury. Therefore Service Providers must be able to meet the individual needs from a wide spectrum of the community and have the necessary skills within their Staff to enable the Persons voice to be at the centre of decision making.



The Care Act also places a duty on local authorities to provide an independent advocate to facilitate the involvement in the transition assessment where the person in question would experience substantial difficulty in understanding the necessary information or in communicating their views, wishes and feelings – and if there is nobody else appropriate to act on their behalf. This duty applies for all young people or Carers who meet the criteria, regardless of whether they lack mental capacity as defined under the Mental Capacity Act.



This support will be provided within Children’s advocacy contracts however to assist in the transition process and to provide consistency of approach, advocates will work together through an agreed period of hand over from Children’s’ Services to that of adults independent advocacy. 



1.3 Evidence Base, which has been used to inform the Service Specification

Article 5 of the European convention of Human rights requires that each person has a right to liberty and security of person save those ‘detained’ by a procedure prescribed by Law.

Article 6 of the European convention of Human rights stipulates that everyone should have the right to a fair hearing. 

Article 10 if the same convention highlights the rights of individuals to express themselves.

Care Act 2014

Care Act Guidance Oct 2014

Computer Misuse Act 1990

Data Protection Act 1998

Freedom of information Act 2000

Environmental Information Regulations 2004

Public sector equality duty (PSED) within the Equality Act 2010 stipulates the need to pay due regard to the need to eliminate discrimination, advance equality of opportunity and foster good relations between people who share a’ protected characteristic’.

Mental Capacity Act 2005

Mental Health Act 1983 as amended 2007

Mental Health Act Code of Practice 2015

Stronger Code: Better Care- Government response to the consultation on the Mental Health Act 1983 as amended 2007. 

Department of Health briefing note in support of Winterbourne View Joint improvement programme. 2015

Social Care for Excellence Institute Commissioning advocacy (SCIE)

Advocacy Quality Performance Mark Edition 3 2014

Key competencies of an effective IMHA service  Action for Advocacy



1.4 General Overview for independent advocacy provision

The funding for independent advocacy Services is through a pooled budget with Cornwall Council, NHS Kernow (Mental Health) and the Council of the Isles of Scilly. Therefore joint Contract Review meetings will take place quarterly with commissioners from all funding parties.

During the length of the contract, creating and testing of new methods of delivery will take place to support better Outcomes for people accessing Services and improve value for money. Therefore Services are required to be flexible to develop aligned with local policy making and changes in  central government legislation. 

Initially, commissioners will be expecting Services to test a new method of delivery of independent advocacy within the Royal Cornwall Hospital Trust (RCHT) and West Cornwall Hospital. Using the data and learning from this, commissioners will explore the viability of provision of independent advocacy in Derriford Hospital and other smaller hospitals, over the course of the year.

Further development will continue in using One Stop Shop facilities to meet advocacy demand in a different way via an appointment based approach. Testing will begin based on the geographical areas with the highest numbers of referrals. This information will also inform the implementation of peer and community support within high advocacy demand areas.

Following central legislation independent advocacy Service Providers must actively engage with the local Crisis Care Concordat to ensure local action plans are instigated and reflect local policies. This will also require a flexible approach and delivery model.

Local crisis concordat  



To provide necessary information for all parties in the development of advocacy Services for Persons who are marginalised and hard to engage. Service Providers will need to request details from Persons in respect to the nine (9) protected characteristics in the form of a questionnaire to Persons accessing support. These questionnaires under the Equality Act 2010 will be appropriately logged and securely stored by the contracted Service Providers. This information will be requested as appropriate within the Service delivery before a Person exits the service. These requests for personal information will only be made following the initial triage referral process.

In addition, contracted advocacy Service Providers (following the period of implementation) must attend quarterly meetings as part of an advocacy steering group, this is to advance implemented joint working agreements, ensure adherence by all relevant parties to joint working protocols across the four (4) Lots and as a group develop advocacy Services to ensure best value and better Outcomes for people accessing Services.



The four (4) Lots, although distinct in independent advocacy specialism must work effectively together from the point of triage and therefore key to successful delivery will be co-produced practical protocols.

Contracted Service Providers must jointly agree during the implementation period and adhere to the following protocols prior to 1 April 2016:

· Information sharing protocol

· Transition protocol

· Discharge and Exit protocol



Agreed protocols between Service Providers will require final signed agreement by commissioners of the Service.

This joint working by contracted Service Providers will ensure Persons accessing advocacy Services have continuity of Service delivery, reduce the need to repeat their story and enable safe exit from the independent advocacy Service following agreed met Outcomes within any contracted Lot.



Many of the people who qualify for independent advocacy under the Care Act (2014) will also qualify for advocacy under the Mental Capacity Act (2005). Therefore the same advocate can provide support as an advocate under the Care Act and under the Mental Capacity Act. However under whichever legislation the advocate providing support is acting, they should meet the appropriate competency requirements for an advocate under that legislation.[endnoteRef:1][footnoteRef:1] [1: ]  [1:  Department of Health (October 2014). Care and Support Statutory guidance, issued under the Care Act 2014. Crown Copyright] 




The advocacy Service provision will benefit from the recruitment and active involvement of unpaid Staff/volunteers. To encourage the valuable participation of volunteers into the sector the level of training and competency required needs to reflect the willingness of the volunteer and their wishes for the future.





Volunteers must have the necessary enhanced Disclosure and Barring Checks (DBS) before working within the Service and have the core levels of skills and training stipulated to support volunteers within the first 6 months of joining an organisation. Service Provider managers must take responsibility in ensuring a volunteer’s competency before undertaking visits with Persons accessing Services.



Core skills

· Excellent active listening, communication and people skills

· A good level of literacy and numeracy

· Good record keeping skills 

· Openness to the views of others and to be non-judgemental

· Ability to maintain confidentiality

· Appropriately assertive

· Able to work in an empowering way



Core training requirements for all Staff:

· Safeguarding Level 2

· Mental Capacity Level 2

· Communication training

· Basic Advocacy training

· Care Act training

· Equality and diversity training

· Data protection and confidentiality training

· Freedom of information and information security training



· Level 2 independent advocacy within 12 months





Following a period of supervised induction and successful achievement of the above; volunteers can work independently with Persons but with the supervision and support from a paid independent advocate, who is competent and nationally qualified Level 3 or above. The paid independent advocate working with the Person and the volunteer has the responsibility for the progress and actions to meet the Persons Outcomes. Therefore will need to have oversight of the Persons Outcomes and planned activity will regular supervision and support for the volunteer.



Service Providers will be actively encouraged to support volunteers and, where appropriate for the volunteer, support training opportunities and increased skills into paid employment within the sector.



The contracted Service Providers must have a volunteer policy for suitable recruitment including the verification process of at least 2 references, plan for skill development of volunteers and a policy for exiting volunteers from the advocacy Service if required, due to being unsuitable for this unique role.



To ensure joint working and the meeting of both parties’ (organisation and volunteer) planned Outcomes, the following approaches are suggested to recruit and retain suitable volunteers.



· Volunteer signed agreement stipulating expectations of both sides;

· Volunteer handbook detailing contacts, policies and supervision;

· Volunteer confidentiality agreement;

· Volunteer induction;

· Volunteer development plan;

· Volunteer peer support;

· Volunteer regular supervision and yearly reflection of overall Outcomes.



Contracted Service Providers must comply with all legal requirements.





1.5 Expected Outcomes

All Service Providers will demonstrate flexiability in the event of excessive emergency demand.



The Lot 1 Service will provide an affective single point of access for the public and professionals within mental health and adult social care to gain independent advocacy support. The Service will have knowledgeable Staff able to prevent, where appropriate, further need for advocacy provision. The Service will safeguard Persons rights, which encompass both mental health policy and Law together with their rights as citizens.  



The Lot 1 Service will work jointly with Lot 2, Lot 3 and Lot 4 Service Providers and information, advice and guidance Service Providers where appropriate, to ensure effective use of resources, collaborative working and successful progressive Outcomes for Persons accessing independent advocacy provision.



Using the Adult Social Care Outcomes Framework 2014-15 the following domains will be achieved by the Service.[footnoteRef:2] [2: DOH (2013)  Adult Social Care Outcomes Framework 2014-15 ] 




Domain 1: Enhancing quality of life for people with care and support needs:

· Persons report that they are actively involved in their care planning, managing their own support as much as they wish, so they are in control of what, how and when support is delivered to match their needs.

· Persons report they feel their wellbeing, quality of life and ability to self-manage has improved.

· Persons report that their voices have been heard and acted upon which has increased confidence and ability to self-advocate.

· Persons report they feel able to be independent following additional initial support and have exited the service safely.



Domain 2: Delaying and reducing the need for care and support:

· Persons report that they have knowledge of and are aware of their choices and options in the delivery of care and support including community networks and volunteer organisations.

· Carers report that they feel appropriately supported in their caring role.



Domain 3: Ensuring that people have a positive experience of care and support:

· Persons report the Service has increased their understanding of the processes within adult social care and are now able to navigate care and support services.

· Persons report that they are satisfied overall with the independent advocacy service provided and their Outcomes have been met.

· Persons report that they feel respected as equal partners throughout the care process.



Domain 4: Safeguarding adults whose circumstances make them vulnerable and protecting them from avoidable harm.

· Persons report that they feel safe from harm, treated with dignity and respect.

· Persons report that they felt previously excluded from services and following independent advocacy support they now feel socially included within their community. 

· Person’s report that they feel supported to plan ahead and have freedom to manage risks the way that they wish.



All Service Providers must ensure opportunities for added value are maximised by offering in addition to the core Service, a choice of advocacy models as appropriate to circumstances from the chosen list below:



· Supported self-advocacy

· Group advocacy

· Peer advocacy

· Citizen advocacy

 



		





		2.1 Service Description for Lot 1



The Basic outline:

· Take initial telephone enquiries/electronic mail enquiries;

· Ensure appropriate level of information is obtained and recorded at first point of contact;

· Discuss appropriate options available for the Person based on their situation;

· If appropriate allocate to independent advocacy Service Provider with other Lots;

· If the Person does not have Eligible Needs for Services, provide signposting to relevant other resources within the local community;

· Track and ensure appropriate recording and monitoring of the Persons experience with Services.



Further information:

To provide a single point of access for independent advocacy related queries, appropriate signposting and supporting self-advocacy. Where required, based on Eligible Need, allocate initial referrals using an allocation system to specialist contracted advocacy Service Providers. The allocation system will be provided by Cornwall Council as the Lead Commissioners (Sample: Appendix D). The Lot 1 Service Provider and commissioners will reserve the right to override the automatic allocation system to enable choice and if required manage capacity within the Services. Therefore coding will be included within the allocation process to ensure transparency and accurate recording of triage decision making. 



It is very important that the allocation of work within the Lot 2, 3 and Lot 4 is responsive, transparent and fair and that people accessing the advocacy Services are provided with a choice. 



This will require the Lot 1 triage Service to provide additional links and signposting to Persons accessing Services of the contracted Service Providers. These links will provide information to enable choice for those that request it and aid decision making by the Person in making a later request for referral.



Lot 1 triage must be responsive and able to manage daily activity, effectively minimising missed calls and limited service delivery.



The responsibility of the referral remains with Lot 1 triage until notification of acceptance from the allocated Service Provider. 

The allocated Service Provider must acknowledge receipt of the referral from Lot 1 triage electronically within 2 hours before 4.30pm or if it is received later than this time the next business working day before 10am.

If no acknowledgment is received, Lot 1 triage must contact the allocated Service Provider to establish a reason for delay and if the delay is significant contact the Person to inform them. All delays in acceptance of referrals must be recorded for Contract Review meetings.



In addition, the allocated Service Provider must notify Lot 1 triage of any relevant additional information gained through working with a Person and notify when the Person has either been transferred to another Service or safely exited from the advocacy Service.



Lot 1 triage will log all enquiries and referrals with a Person’s unique reference number. This will remain the identification for that Person across the Services and must be used by all Service Providers working with that Person. By using a unique Person number all information relating to that Person can be gathered from the various Service Providers back to triage following safe exit of provision. This is therefore working towards during the first year of the contract, a centralised database of information accessible through appropriate permissions by all contracted advocacy Service Providers to provide holistic support and assisting in consistency for the Person.



Where signposting has been used the Service Provider must contact the Persons within 14 working days to establish if a Persons Outcomes have been met through this action. This process of checking on the effectiveness of signposting and information is to be used by all Lot Service Providers however the highest number will be provided by Lot 1 at point of triage.



NHS Complaints



A further area of work for the contracted Lot 1 Service Provider is that of independent advocacy for Persons wishing to make an NHS complaint. This support can be provided through a variety of methods depending on the Person; their reason for complaint, communication preference and consent. A range of  

Self- advocacy tools must be developed by the Lot 1 Service Provider and a range of effective communication tools used to facilitate support e.g. email, text, video conference and meetings in a mix of locations all to aid a Person in being heard and their rights represented. 



The NHS complaints element of the Service shall involve work with adults, children and young people with a complaint related to any aspect of healthcare that falls under the jurisdiction of the Health Service Ombudsman, such as complaints about poor treatment or service provided through NHS England.

The Service Provider will not provide on-going advocacy for Persons outside of the health related complaint. If the Person has Eligible Needs for Services following a complaint process a new referral is to be made and triaged appropriately. 



The Lot 1 Service Provider must support self advocacy of NHS Complaints at first point of contact. If this is not appropriate and additional support required by the Person, referrals for NHS complaints independent advocacy must be responded to within a maximum of three (3) Business Working Days. 

The advocate’s relationship with the Person focuses on contact at each of the following points of activities in the complaints procedure:

· Identifying the available options and the Person deciding which option to take;

· Supporting the making of complaints to the appropriate Trust and /or health care providers;

· Supporting the process if appropriate for the Person following the initial response;

· Supporting Persons through the local resolution phase, attending meetings or supporting correspondence.

· If appropriate, supporting the making of a complaint to Health Service Ombudsman

· Supporting the understanding of Health Ombudsman decision is final.



Independent advocate must encourage and support self-advocacy and actively review cases to close in a timely way.



This element of Lot 1 Service will need to work closely with the Healthwatch Cornwall and Healthwatch Isles of Scilly, providing locally agreed monthly findings and information that will raise the quality of health provision.





2.1.1 Access to Services

The Lot 1 Service Provider will accept statutory advocacy referrals and will not:



· Make decisions or choices for the Person

· Be a campaigning service

· Offer befriending

· Provide financial advocacy

· Provide legal advocacy



Although there are clear links with information, advice and guidance (IAG) advocacy is not (IAG) and requires different skills and the ability to actively listen without giving opinions and advice.



It is the function of the Lot 1 Service Provider to ensure that only appropriate referrals are allocated to the  contracted advocacy Services and must be for statutory independent advocacy compliance only - these are contained within the Care Act (2014) Mental Capacity Act (2005) and Mental Health Act (1983 as amended  2007).



Any referrals that do not comply with statutory requirements are to be considered inappropriate and support provided if appropriate to other resources within Health and Social Care or signposted to other organisations within the community.



The Service is to be provided free of charge and available upon request and recognises that Persons mental capacity can fluctuate and will work with Persons accordingly.



The Service Provider must not provide an advocacy service for family and friends or others for whom there may reasonably be identified a conflict of interest.



2.2 Accessibility/acceptability

The Service must provide high quality independent advocacy that is appropriate to people’s needs including their disability, race, culture, religion, sexuality, age and gender.  The Service must also recognise that Persons needs can change over time and respond accordingly.  



The Service will be flexible in its approach and will ensure information is available in a variety of formats to support Persons accessing services.

To enable information to be widely available the Service Provider will also develop a range of easy read downloadable materials and tools for informal advocates supporting people. This will include a variety of information on navigating services, links to other resources and information explaining the role of an advocate in supporting a Persons rights. Information to also be provided as to when support from contracted independence advocacy would be appropriate to support an informal advocate.



The Service will adhere to the Accessible Information Standard 2015. This legislation is explained in law under Section 250 of the Health and Social Care Act 2012.



2.3 Whole System Relationships

The independent advocacy Service can be referred to by Mental Health professionals within NHS Kernow, Cornwall Foundation Trust (CFT) social work staff, CFT mental health ward staff, Cornwall Council and all adults assessment Representatives, adult care staff for the Council of the Isles of Scilly, Royal Cornwall Hospital, West Cornwall Hospital, Joint Continuing Health Care assessments NHS Kernow (CHC), PCH.



2.4 Interdependencies

Interdependencies exist between the four (4) Lots Service Providers, and where appropriate to information, advice and guidance Service Providers. Therefore all contracted Service Providers must have a transparent proactive approach to ensure clarity of information sharing and clear communication.



2.5 Relevant Clinical Networks and Screening Programmes

N/A

2.6 Sub-contractors 

Sub-Contracting is only applicable in working outside of Cornwall and the Isles of Scilly supporting ordinary residents of both areas.



		



3. Service Delivery





		3.1 Lot 1 Triage, Information and NHS complaints.

The Service Provider must;	

· Be independent and have its own constitution, code of practice and complaints procedure.

· Manage and facilitate a triage and NHS complaints independent advocacy Service, with offices and Staff based in Cornwall.

· Provide and proactively manage a single point of access telephone system for advocacy referrals from both the Public and Professionals. (No premiums lines or for profit technology to be used by Service Providers)

· Provide and proactively manage an inbox on electronic mail for referrals and queries.

· Ensure that, when all telephone lines are in use, there is a managed answer phone service which will be checked repeatedly throughout the day and therefore calls are not missed or queries left without action.

· Ensure confidentiality is maintained at all times, and where information needs to be shared through consent, that strict protocols manage information securely.

· Ensure the lead responsibility for the development of a central database system from implementation period. This database system when established must be used by all contracted advocacy Service Providers to provide consistency and improve the Persons experience of advocacy delivery.

· Ensure collaborative working with contracted advocacy Lots Service Providers and commissioners on a central database system containing the Sensitive Personal data of all Persons accessing commissioned independent advocacy and that the system complies with all aspects of Cornwall Council’s Third Party Security Protocol Appendix B.

· Ensure Staff both paid and unpaid are respectful and a non-judgemental at all times and that Staff do not advise or share personal opinion with any Persons accessing services.

· Lead the Co-Production and ensure the full completion of referrals forms from professionals accessing Services on behalf of Persons requiring advocacy support.

· Provide evidenced feedback to commissioners and professionals of inappropriate referrals and provide learning opportunities outside of the organisation to improve the efficiency of the Service.

· Promote and support the development of volunteers where appropriate to the Service to ensure value for money and additional social and community benefits through training opportunities and links to paid work.

· Create a secure database system, during implementation, where all calls and queries to the Service can be logged securely with each Person being provided a unique identification number which must be used by all contract Service Providers to ensure accurate recording of the Person, through both transition and safe exit from the Service.

· Ensure at initial point of contact all relevant personal information is gained by a skilled competent member of Staff, providing the necessary support to signpost if appropriate or to securely electronically send the Persons referral to the relevant Service Provider within Lot 2, Lot 3 or Lot 4 through the allocation system. 

· Ensure the safe management of referrals from adult social care via agreed referral routes using cryptshare to ensure confidentiality of Persons information.

· Ensure their Staff are competent of all advocacy services and the eligibility criteria for access to contracted advocacy Services.

· Ensure a wide knowledge of other Services within the community that can be signposted too and work affectively with the information, advice and guidance Service Providers where appropriate based on need and Outcomes of the Person.

· Promote self-advocacy and provide information tools in a variety of formats that can be accessed by people reducing the need for ongoing advocacy Services. 

· The Service Provider will also collate from the Lot 4 Service Provider any referrals made direct to Lot 4 to ensure a fully comprehensive database with details of all Persons accessing advocacy services. Lot 4 Service Provider will operate a unique Person identification number system to assist in transfer of information through systems.

· Ensure all NHS complaints visits and activity is recorded in a legible, timely and accurate manner.

· Ensure joint working with Healthwatch Cornwall and Healthwatch Isles of Scilly to promote NHS complaint findings.

· Ensure publicising of the right to complain in a variety of settings and work with health professionals to raise awareness, reduce complaints through identifying patterns of complaints and raising these at strategic meetings.

· Ensure adequate staffing levels are in place to meet the requirements of the Service. This must include arrangements for the employment / engagement of an appropriate number of suitably qualified / experienced advocates with adequate management and administrative support. 

· Ensure Staff members both paid and unpaid gain the consent from the Person to access relevant records; to talk to family friends and to assist in meeting the Persons Outcomes. The Care Act does permit advocates to examine and take relevant copies of documents in certain circumstances. Service provider to be aware of these actions and reasons to be evidenced.

· Ensure Staff, both paid and unpaid complete Service Provider outcome monitoring tools with Persons entering and exiting the service, e.g. Outcome Stars.

· Ensure signposting of Carers to relevant Carer support services.

· All volunteers working within independent advocacy must be working towards the Level 2 national qualification for independent advocacy within 12 months of being recruited.

· Ensure that Staff have time to complete necessary continuing professional development ( a minimum of 14 hours  a year) and support Staff to remain within the advocacy Service through career pathways and opportunities for personal growth.

· Provide joint support in the publicising of independent advocacy Services using a collaborative approach with contracted Service Providers .



The Service Provider must;

· Ensure robust systems are in place to meet the legal requirements of the Data Protection Act and the safeguarding of Sensitive Personal Data at all times.

· Ensure Staff are trained in regards to the Data Protection Act 1998, Computer Misuse Act 1990, confidentiality of sensitive personal data, safe transfer of information.

· Ensure there is a working policy, which is updated appropriately detailing the actions to be taken in the event of a data breach and that staff receive training and updates on the policy.

· Ensure commissioners are informed as soon as reasonably practical following a breach of security and also notified in writing within 3 working days.

· Ensure compliance with specific data retention requirements as detailed in Batchelor Retention Guidelines for both paper and electronic documents.

· Ensure all Staff both paid and unpaid will have access to and apply Information Sharing guidance and protocols.

· Ensure compliance with the Data Protection Act, have clear policies for the control of data and adherence to the terms of this Contract.

· Ensure compliance with Cornwall Council’s Third Party Security Protocol appendix B at all times.

· Have agreed data sharing protocols with partner agencies where applicable. 

· Have a record management policy, which ensures as a minimum adherence to Data protection Act, confidentiality and regular audit of records.

· Ensure Service User information is kept electronically on a secure database.

· Have a data management system that will record the source, classification and flow of referrals, the time spent on each matter, Outcomes achieved and customer feedback. 

· Ensure compliance with the Council information governance strategy as stipulated within the contract.

· Ensure there is a unique Person identification used recording of work undertaken, records must be retained for monitoring and follow up purposes.



The Service Provider must;



· Provide the Services in compliance with:

· the Human Rights Act 1998 and the principles enforced by the European Convention on Human Rights 1950;

· the Equality Act 2010;

· the Mental Capacity Act 2005;

· the Mental Health Act 2007;

· the Health and Safety at Work Act 1974;

· the Disability Discrimination Act 1995;the Data Protection Act 1998;

· all legislation relating to the safeguarding of adults; and

· all other legislation which is applicable to the provision of the Services;

· Ensure there are health and safety policies and procedures set out in this Specification are in place and that all Staff understand and adhere to these policies and procedures at all times;

· Ensure there is a current signed and dated Health and Safety policy.

· Ensure that Staff are appropriately supported and trained, including continued professional development and refresher updates and that these are recorded in Staff's training records;

· Ensure that individual risk assessments are in place for each Person which contain measures to control risks. This requires a balanced decision to be made between the needs, freedom and dignity of the individual and their safety. By completing risk assessments in this way, Persons can develop and fully participate in daily activities; 

· Ensure there is a lone working policy in operation and that Staff have technology to enable safe contact to be made whilst working in the community.

· Ensure Health and Safety training records are in place for all Staff and that these are recorded accurately and kept up to date.

· Ensure there is a mechanism in place for accurate reporting of risks to the Council and other appropriate parties.

· Ensure Staff has access to risk assessments and that include but not limited to risks regarding lone working, violence and aggression.



The Service Provider must;



· Ensure and maintain a written recruitment and selection policy which complies with all legal and good practice requirements. The Service Provider must demonstrate that at all times they are following safe recruitment practices, and must ensure that they robustly examine the competence, experience, qualifications and attitudes of potential Staff and workers.

· Ensure employment of only such individuals as are skilled, suitably experienced and competent, due account being given to:

· Disclosure and Barring Service (DBS) checks (previously CRB checks)

· Two references, (including the most recent employer). Verification must be undertaken by the Service Provider by speaking directly to the referee. These must be kept on the worker’s file and be available for inspection by the commissioner on request

· Past employment record, exploring reasons for any gaps in employment history. Gaps must be documented 

· Levels of training (as evidenced with qualifications)

· Levels of experience.

· Ensure DBS process is adhered to before Staff begin working within the Service and that all Staff are renewed every three (3) years or in line with any changes within legislation.

· Ensure arrangements for the induction, training, supervision, and support of all Staff. Statutory independent advocates must possess or achieve a national level three advocacy qualification within twelve months of appointment.

· Ensure there is efficient administration of the Service, ensuring prompt response to enquiries or referrals and timely delivery of all statutory reports within explicit quality standards. 

· Ensure that there are arrangements for Staff to have access to support and specialist advice in respect of complex issues or legalities through the other contracted Service Providers.



The Service Provider must;



· Ensure within the first year of contract award the successful completion and certification of the Advocacy Quality Performance Mark. Evidence of this will be necessary at Contract Review. The Service Provider will continue to work within the quality indicators of the Advocacy Quality Performance Mark[footnoteRef:3] and any subsequent advocacy quality standards. [3:  Advocacy Quality Performance Mark 3ed] 


· Ensure compliance with any policy amendments or changes within competency required by Best Practice guidance within independent advocacy delivery.

· Ensure consideration of any comment or complaint, this should include a two stage complaint process which includes input from an independent professional at Stage 2. 

· Ensure reasonable adjustments are made as stipulated in the Equality Act 2010 ensuring that all disabled people have equal access to information and advice services. Information is to be provided in different formats, utilising a variety of resources to ensure active involvement is possible.

· Ensure Staff members both paid and unpaid are aware of the preferred communication methods of Persons accessing Services and that Staff are appropriately trained and experienced to support Persons with a variety of needs. 

· Ensure alternative methods of communication (such as Skype) are clearly explained and offered.

· Ensure access to interpreters is available to those who would benefit from this facility, including those with profound hearing impairments, and to keep this under review. Where appropriate, the cost of providing an interpreter may be met by Commissioners for a particular service;

· Ensure consistency of advocacy Staff members both paid and unpaid to enable effective communication.

· Ensure Staff members both paid and unpaid use language and expressions that are readily understandable and appropriate to the relevant Service User's communication need in wide ranging communication skills.

· Ensure Staff work jointly with professionals skilled in sensory loss to aid affective communication and ensure confidentiality when using alternative forms of communication.

· Ensure Persons are supported to communicate at the speed and in the style they wish;

· Ensure both paid and unpaid Staff are competent within their role and work within their level of recognised competency.

· Ensure E learning modules are completed by Staff both paid and unpaid to assist in learning within workshop sessions particularly in regards to safeguarding and mental capacity.

· Ensure Managers of Staff are competent in providing supervision in independent advocacy and working towards level 4 qualifications.

· Ensure Managers of Staff both paid and unpaid are responsible for Staff competency when working as an independent advocate and ensure areas of concern in practice and knowledge are appropriately remedied through support, additional training and practical supervision. 

· Ensure regular recorded supervision is undertaken both through observation and discussion by competent advocacy managers and that reflection of practice is actively encouraged.

· Ensure all Staff paid and unpaid understand and are competent in the requirements for independent advocacy contained within Care Act (2014) and Mental Capacity Act (2005), Mental Health Act (1983 as amended 2007)  and in further guidance to ensure safe practice.

· Ensure joint working with Commissioners for Staff both paid and unpaid are given opportunities to achieve Care Act mandatory training, City and Guilds Level 3 independent advocacy.

· Ensure that there is a competent skilled paid advocate managing the Staff within the call area at office business hours. This is to provide additional support to core Staff and provide skilled advocacy if required depending on the nature of the query.

· Provide skilled trained advocates for the management and support for Persons wishing to make an NHS complaint.

· Ensure where possible contact is through a variety of technology suitable to the Person rather than a home visit for the progression and positive outcome of NHS complaints.

· Ensure competent Staff are available to attend and actively support Persons at a variety of NHS meetings. This will include time before and after the meeting to ensure understanding and the wellbeing of the Person.

· Report in writing any concerns in regards to actions and decisions taken by the Local Authorities or NHS Kernow and the relevant organisation will then organise a meeting to discuss those concerns which will be documented appropriately and a written response given to the advocate.

· Ensure the six key principles detailed with in the Care Act regarding safeguarding are adhered to by all parties and promoted by the independent advocates:

· Empowerment

· Prevention

· Proportionality

· Protection

· Partnership

· Accountability

· Support Persons to understand safeguarding policies and processes including the expectations detailed within the Care Act 2014. 

· Provide information and support to explore all options available with Person who can then exit the Service safely enabled to self-advocate where appropriate.

· Signpost Persons to access peer and group independent advocacy.

· Co-design with the contracted independent advocacy Service Providers independent advocate Staff support days; one (1) a quarter to be established within the first quarter. This will create a peer network across the Services, enabling the safe transfer of knowledge, peer review of cases and ensure clarity of roles and competency.

· Proactively work with commissioners to develop community peer group independent advocacy within high demand geographical areas.

· Support commissioners in exploring options for utilising information technology to assist with meeting the needs of the different geographical communities.

· Enable access to records to the Council for contract monitoring arrangements.

· Ensure where demand for Service exceeds the Service capacity, the Service Provider will notify Commissioners and ensure a business continuity plan is put into place to remedy the issue quickly and effectively.

· Ensure compliance in embedding Equality and Diversity principles and the meeting of Public Sector Equality Duty.

· Provide representation when required to the Cornwall and Isles of Scilly Safeguarding Adults Board (SAB ).

· Assist commissioners in engaging and consulting with Persons who use the Service to evaluate the quality of the Service provided and to inform the future development and commissioning of services.

· Complete supplied performance workbook at stipulated within appendix A.

· The workbook is to be returned no later than the 20 of each month with information for the previous month. 

· Attend and be proactive in market partnership meetings and events to support the creation of solutions to growing independent advocacy demands.

· Ensure that Persons feedback regarding accessing the Service is collected, collated and utilised to improve the service. 

· Provide opportunities for Persons that have used and exited the Service to be actively involved within the organisation. 



3.2 Pathways



Referrals to independent advocacy Services will be through two access points either through triage through Lot 1 Service Provider or direct from Mental Health Practitioners through Lot 4 Service Provider. Where referrals are made direct from Mental Health practitioners the Lot 4 Service Provider must notify Lot 1 triage Service Provider of the referral to ensure all information is captured at a central point and that Persons do not transition unsafely from the Service. 



Lot 4 Service Provider must allocate a unique Person identification number to each referral made direct to Lot 4. This and the initial referral must be sent through to the Lot 1 triage Service Provider within 1 business working day of initial request for independent advocacy. Lot 4 Service Provider has a responsibility to inform Lot 1 on the either the transition into Lot 2 or 3 or safe exit from Lot 4 so Lot 1 is able to collate the necessary information on a central database.



Lot 1 Service Provider must work collaboratively with the Lot 4 Service Provider in the development of a central database for all Persons accessing the Service which can be securely accessed by all contracted independent advocacy Service Providers.







		

4.  Referral, Access and Acceptance Criteria





		4.1 Geographic coverage/boundaries

The ordinary residence principles will be applied for this commissioned service, both for Cornwall and the Isles of Scilly residents.

To ensure consistency and fairness to Persons deemed as ordinarily residents, provision outside of Cornwall may be necessary and therefore the Service Provider may choose to use Sub-Contracting arrangements. 

The courts have considered the meaning of “ordinary residence” and the leading case is that of Shah v London Borough of Barnet (1983). In this case, 



Lord Scarman stated that: 

‘unless … it can be shown that the statutory framework or the legal context in which the words are used requires a different meaning I unhesitatingly subscribe to the view that “ordinarily resident” refers to a man’s abode in a particular place or country which he has adopted voluntarily and for settled purposes as part of the regular order of his life for the time being, whether of short or long duration.’



Where a Person lacks the capacity to decide where to live and uncertainties arise

about their place of ordinary residence, the test in Shah will not assist since it requires the voluntary adoption of a place.



Therefore a best interest decision will need to be made following Care Act guidance to deem ordinary residence status.



A Person for whom NHS accommodation (including beds in private hospitals and treatment units where the placement is funded by NHS Kernow – Mental Health) is provided is to be treated as being ordinarily resident in the local authority where they were ordinarily resident before the NHS accommodation was provided. This means that where a Person, for example, goes into hospital, they are treated as ordinarily resident in the area where they were living before they went into hospital. This applies regardless of the length of stay in the hospital, and means that responsibility for the Persons care and support does not transfer to the area of the hospital, if this is different from the area in which the Person lived previously.



Where Persons with ordinary residence for either Cornwall or the Isles of Scilly are placed in other areas of the country, the Service Providers have an option to Sub-Contract to a local advocacy Service Provider within that geographical area taking responsibility for all arrangements and actions arising from Sub-Contracting activity; or provide the visit at the agreed contracts’ standard hourly rate.

There are approximately one hundred people at any given time, whose care and support is being provided out of Cornwall but have been assessed and placed by Cornwall Council, Isles of Scilly Council or NHS Kernow (Mental Health) in accommodation as listed below.





Accommodation types as listed in the Care Act 2014 as ordinary residence are:

· nursing homes/care homes – accommodation which includes either nursing care or personal care;

· supported living/extra care housing; this is either;

specialist or adapted accommodation: (this means accommodation which includes features that have been built in or changed to in order to meet the needs of adults with care and support needs. This may include safety systems and features which enable accessibility and navigation around the accommodation and minimise the risk of harm, as appropriate to the Person) or

· accommodation which is intended for occupation by adults with care and support needs, in which personal care is also available, usually from a different provider.

· Shared Lives schemes: accommodation which is provided together with care and support for an adult by a Shared Lives carer, approved by the scheme, in the Shared Lives carer’s home under the terms of an agreement between the adult, the scheme the Shared Lives carer and any local authority responsible for making the arrangement.



4.2 Location(s) of Service Delivery

All contracted advocacy Service Providers must have offices based in Cornwall which cover Cornwall and the Isles of Scilly.



The NHS complaints Service is to be based in Cornwall but will if appropriate be required to travel across to the Isles of Scilly.

Isles of Scilly expenses are detailed with in the contract. However all other methods of communication must be considered in the first instance in the provision of independent advocacy to provide value for money Services.  



4.3 Service Information



The Service Provider must have a comprehensive marketing strategy which includes a website with clear information including the services offered, eligibility criteria, access arrangements, service standards, complaint arrangements, and support available to those with language or communication needs.



The Service Provider will ensure information about the Service is made available in forms reflecting the diversity of the local population. This may include but is not limited to other languages, easy read, large print, Braille, visual or audio and other formats accessible to people with communication and cognitive impairment. Information should be personalised to meet the needs of the Person. Information will be updated whenever there is a material change to the Service or its facilities. Information must be provided to the Community Directory for the Council on the Council’s web portal, NHS information website and that of the Isles of Scilly. Service Providers to ensure information is kept up to date and relevant to changes in local policy.



The Service Provider needs to work jointly with experts in sensory loss to ensure all sensory loss needs can be met and that Staff are skilled in communicating in a variety of formats and working with Sign language interpreters where necessary.



The Service Provider will work with commissioners and information, advice and guidance providers in developing information links and ensuring consistency of information and ease for Persons assessing Services.





The Service Provider will actively work with commissioners to publicise Services through a variety of methods including GP surgeries, Public Health and Health and Social Care staff training.





4.4 Days/Hours of operation 

The Service must be provided normal Business Days Monday to Friday 9am - 5pm excluding bank holidays. However a telephone answering facility and electronic mail must be available at all times stating actions to be taken in case of an emergency. All Out of Hours queries or referrals will be actioned as a matter of priority on the next available business working day.



Out for hours provision may be considered necessary by commissioners following local changes with NHS (Mental Health) Services to 7 day provision. However if Service is required outside of the usual Business Day this will be achieved through joint negotiations with commissioners and contracted Service Providers.





4.5 Exclusion Criteria of Persons accessing Services.



While Staff have a duty of care, in the event that a Person is violent or aggressive, or a member of Staff experiences physical or non-physical assault, Service Providers as responsible employers are entitled to withdraw their services from that Person and will inform commissioners as to the actions in writing. This is information will used to inform the cautionary contact list across commissioning organisations. 



4.6 Safeguarding

The Service Provider will ensure the highest standards of protection for vulnerable people in line with CQC's standards and the Association of Directors of Adult Social Services' standards,

The Service Provider will share Best Practice in respect of prevention of abuse across the care sector;

The Service Provider will adhere to the Cornwall and the Council of the Isles of Scilly Safeguarding Adults Board's policies and procedures;

The Service Provider will have a Safeguarding Adults Policy which includes a clear statement of every Service User's right to live a life free from abuse. This will define abuse to include physical, financial, psychological, institutional and sexual abuse, neglect, discriminatory abuse, inhuman or degrading treatment through deliberate intent, negligence or ignorance and neglect. A copy of the Service Provider’s policy shall be available on request in a range of formats to all Service Users, Carers, Representatives and Representatives of the Council;

The Service Provider will ensure its Safeguarding Adults Policy is compliant with Cornwall and Isles of Scilly Safeguarding Adults Board's overarching multi-agency policy and provides clear process to make an alert either both in Cornwall and the Isles of Scilly.

The Service Provider will have a clear, well-publicised policy of zero-tolerance of abuse and neglect within its organisation;

The Service Provider will guarantee both paid and unpaid Staff receive ongoing training in safeguarding processes so they understand their role in safeguarding the wellbeing of Service Users. The Service Provider shall ensure that both paid and unpaid Staff apply and follow the Service Provider's safeguarding policies and procedures which must be compliant with Cornwall Council and Isles of Scilly Safeguarding Adults Board's procedures at all times;

The Service Provider will ensure safeguarding training is included in, but not be restricted to the Staff induction process, and that Staff receive regular refresher training courses.  The training must be compliant with the Cornwall and Isles of Scilly Safeguarding Adults Board's Multi-Agency.  

The Service Provider will have robust policies and procedures in place for responding to the suspicion or evidence of abuse or neglect, ensuring a robust whistle blowing policy is in place with evidence that this is regularly raised with Staff collectively at team meetings as well as during individual supervision so as to ensure the safety and protection of Service Users. The procedures must be fully compliant with the Cornwall and Isles of Scilly Safeguarding Adult Board's policies and procedures to safeguard vulnerable adults from abuse and neglect;

The Service Provider will guarantee that its Staff appropriately apply and follow the Service Provider's Safeguarding Policy at all times and remind them they will be expected to fully comply and co-operate with safeguarding alert and investigation processes;

The Service Provider will ensure that the Safeguarding Policy is accessible to all adults covered by it. The Service Provider will publicise its Safeguarding Policy to all Staff, Service Users, Carers and Representatives in ways which are appropriate and accessible;

The Service Provider will have a clear, accessible and well-publicised complaints procedure. This will include information about how to complain to the Council and to external bodies and  shall be cross-referenced with the Service Provider’s Safeguarding Policy and relevant advocacy and advisory services and ensure these are well-publicised;

The Service Provider will have a procedure by which Staff can raise concerns and seek protection for whistle blowing in accordance with the Public Interest Disclosures Act 1998. This should be cross-referenced with the Service Provider's Safeguarding Policy.  The Service Provider will include Service Users as key partners in all aspects of safeguarding within their work;

The Service Provider will ensure compliance with the requirements of the Service Provider's Safeguarding Policy is audited and monitored;

The Service Provider will comply with the requirements of the Disclosure and Barring Service.

The Service Provider will ensure that both paid/unpaid Staff are aware of legislative requirements when working with or in a home where children are present.















		5.	Applicable quality requirements 



		5.1 Outputs of Service delivery

Performance data workbooks will be contractually obliged to be sent as specified within templates for analysis by commissioners as to level of Service delivery and monetary value of demand. 

Further outcome information will be required quarterly including random samples of case studies detailing Persons Outcomes through the use of agreed outcome monitoring tools.

See appendix A for full details.



An Action Plan will be requested by Commissioners for the Service and if appropriate the Cornwall Council Quality Assurance Team following concerns raised regarding either due to poor quality or value for money provision. Service Providers must put plans into place within the agreed timescale to rectify and resolve issues.



5.2 Outcomes to be achieved by Service delivery

· Enhancing quality of life for people with care and support needs.

· Delaying and reducing the need for care and support.

· Ensuring that people have a positive experience of care and support.

· Safeguarding adults whose circumstances make them vulnerable and protecting them from avoidable harm

· Preventing people from dying prematurely through signposting, clarity of information and support to explore options to meet outcomes.

· Ensuring quality of life for people with long term conditions







		

6.  Continual Service Improvement Plan





		The Commissioners and Service Provider will seek to agree a suitable plan and methods to continuously improve and work to ensure unmet need is both identified and addressed.
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Appendix B








 

Appendix C Template for Equality and Diversity key information.

Template for use to obtain Equality and Diversity key information



Long Equal Opportunities Monitoring Form



Cornwall Council is committed to ensuring that our services, policies and practices are free from discrimination and prejudice and that they meet the needs of all the community. For us to check we are providing fair and effective services, we would be grateful if you would answer the questions below. You are under no obligation to provide the information requested, but it would help us greatly if you do. 



Fair Processing Notice:

The information you provide will be treated in the strictest of confidence and may be passed on to other services within the Council, who will use it for the same purposes. The information you provide on this form will be processed in accordance with the requirements of the Data Protection Act 1998 and will not be passed onto any third party. At all times, it will be treated as confidential and used only for the purpose of Equality Monitoring. All personal information held by Cornwall Council is held safely in a secure environment. Thank you for your assistance.



About you:



1. Please enter your postcode __________     



2. [bookmark: Check1][bookmark: Check2]How do you describe your sex?		Female |_|	Male |_|



3. Is your gender identity the same as the sex you were assigned at birth?        



Yes  |_|		No  |_| 



4. Which age group are you?[footnoteRef:4]	 [4:  You can delete ranges you will definitely not use, but please do not change the ranges specified.] 




[bookmark: Check3][bookmark: Check7][bookmark: Check4][bookmark: Check8]  0 – 4	|_|   	25 – 29    	|_|	50 – 54  	|_|   75 – 79 		|_|

[bookmark: Check5][bookmark: Check9][bookmark: Check6]  5 – 9 	|_|	30 – 34  	|_|    	55 – 59  	|_|   80 – 84  	|_|   	  

10 – 14   	|_|	35 – 39  	|_|	60 – 64    	|_|   85 – 89   	|_|	   

15 – 19   	|_| 	40 – 44   	|_|	65 – 69   	|_|   90 – 94  	|_|       

20 – 24    	|_|	45 – 49  	|_|	70 – 74   	|_|   95+ 	 	|_|



5. [bookmark: Check10][bookmark: Check11]Do you consider yourself to have a disability?  Yes	 |_|	No	|_|



If you have answered ‘yes’, please select the definition/s from the list below that best describes your impairment:



[bookmark: Check50][bookmark: Check51]Physical or mobility impairment		|_|	Sensory Impairment			|_|

[bookmark: Check52][bookmark: Check53]Mental health condition		|_|	Learning disability / difficulty		|_|

[bookmark: Check54][bookmark: Check55]Long standing illness or health 		|_|	Other (please specify			|_|

condition (cancer, HIV, diabetes, 			

chronic heart disease or epilepsy		____________________________



		Is there anything we can do or put in place which would make it easier for us to offer you an equal service?  (For example documents in large print, hearing loop etc.). 



______________________________________________________________________







		Do you need someone to help you understand information?  (For example someone to read documents with you or an interpreter). 



______________________________________________________________________









6. Do you give help or support to family members, friends, neighbours or others because of a long-term physical or mental health or disability, or problems related to old age (do not count anything you do as part of paid employment).  



Yes  |_|	  No  |_|



7. Do you consider your sexual orientation to be:    Heterosexual/Straight  |_|



Lesbian/Gay woman  |_|     Gay man  |_|     Bisexual  |_|    



8. How do you describe you religion or belief (if any)?



		Buddhist

		[bookmark: Check43]|_|

		Hindu

		[bookmark: Check44]|_|

		Jewish

		[bookmark: Check45]|_|



		Christian[footnoteRef:5] [5:  Includes Church of England, Catholic, Protestant and all other Christian denominations.] 


		[bookmark: Check46]|_|

		Muslim 

		[bookmark: Check47]|_|

		Sikh

		[bookmark: Check48]|_|



		Pagan 



		[bookmark: Check49]|_|

            

		None

		|_|            

		

		



		Other – please specify        ________________________________________









9. What is your legal marital or same-sex civil partnership status?



		Never married and never registered a same sex civil partnership



		|_|

		In a registered same-sex civil partnership

		|_|

		Separated, but still legally in a same-sex civil partnership

		|_|



		Married



		|_|

		Divorced

		|_|

		Formerly in a same-sex civil partnership which is now legally dissolved



		|_|



		Separated, but still legally married

		|_|

		Widowed

		|_|

		Surviving partner from a same-sex civil partnership

		|_|





10. How do you describe your ethnic origin?[footnoteRef:6] [6: ] 




Please read through carefully before selecting the ethnic group that you feel most closely reflects your background.



		White



		English, Welsh, Scottish, Northern Irish, British

White Cornish



		

[bookmark: Check18]|_|

[bookmark: Check20]|_|



		Irish

Other

		[bookmark: Check19]|_|

[bookmark: Check36]|_|





		Any other white background, please write below





		



		

		



		
Mixed



		White & Asian

White & Black Caribbean



		|_|

|_|



		White & Black African

Mixed Cornish



		[bookmark: Check21]|_||_|





		Any other mixed background, please write below





		



		Asian



		Bangladeshi

Pakistani

Chinese



		|_|

|_|

[bookmark: Check38]|_|

		Indian

Asian Cornish



		|_|

|_|



		Any other Asian background, please write below







		Black



		African

Black Cornish

		|_|

|_|

		Caribbean





		|_|







		Any other Black background, please write below







		Other



		Gypsy/Roma

		|_|



		Traveller of Irish Heritage

		|_|





		

Any other ethnic group, please write below















11. It would help the Council to know of any barriers you have faced when dealing with us. 



Appendix D Referral allocation system








Appendix E: Provider Performance Monitoring Form
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Advocacy Framework
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Instructions for use:

This workbook is to be used to supply financial monitoring information for Comuwall
Council regarding the provision of Advocacy.

Save a copy of this workbook and ensure a new copy is created for each submission
Please save as - 'AMR - Provider Name - Month - Year.xlsx"

Ensure all fields on the quarterly Input sheet tab are completed as per instructions.

Email the completed workbook to the email address detailed below by the due submission date.

Return periods: 1stApr  [to |30th Apri
1stMay to |31stMay
1stiun  to |30thun
1stul to [315t July
1stAug  to |31stAug
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istian  |to |3istlan
1stFeb  to |28th Feb
1stMar  |to |3istMar

Submission dates: by close of 20th day of the Month following the period end.

Return Address: contractsadults@comwall.gov.uk
CcC: financialadvisoryservice@comwall.gov.uk

Completed B

Contact Details:
Email
Phone No







image4.png

Frovider e

Erouder

————————

CORNWALL FewmDate
COUNCIL
PeiodCovered ser o s cprt
Towzar
Aducste case avocaoy | Toavel- | Trauel
quaiioaion NewEsistng | Foterl | Feteratsouce | adosaoy satesi | Transiioned | sinpostingto | Efectensssof | providedin | Mieage. | imespent
e piouder | socterame]  stas | vouiesr | ctentreence| cient Souee | (cientooaton) | Tipe | stanpme] “pate w0y | oversenoes | Sionpostng | oerios | inoured | st







image5.emf

Advocacy Framework


Financial Monitoring Return - Appendix A


Instructions for use:


Ensure all fields on the Quarterly Input sheet tab are completed as per instructions.


Email the completed workbook to the email address detailed below by the due submission date.


Return periods:


1st Apr to  30th Jun


1st Jul to  30th Sep


1st Oct to  31st Dec


1st Jan to  31st Mar


Submission dates: by close of 30th day of the Month following the period end.


Return Address: contractsadults@cornwall.gov.uk


   CC: financialadvisoryservice@cornwall.gov.uk


Completed By:


Contact Details:


Email:


Phone No:





This workbook is to be used to supply financial monitoring information for Cornwall 


Council regarding the provision of Advocacy.


Save a copy of this workbook and ensure a new copy is created for each submission. 


Please save as - 'AMR - Provider Name - Quarter - Year.xlsx'
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Advocacy Framework


Financial Monitoring Return - Appendix A


Provider Name


Return Date


Period Covered 1st Apr to 30th Jun


Staffing


Direct Advocacy Staff 


Total cost in period 


(excl - NI & 


SuperAnn)


Total on cost 


in period


 (NI, Pension)


Hours paid


Hours Paid Holiday


Hours Paid Sick


Hours Unpaid Sick


Hrs paid Training


Total Business Mileage claims


Total miles 


for Advocacy staff


Other Staff Expenses


Volunteer/Unpaid Staff


Operational 


Management/Team leaders 


(non-productive)


Office/Support Staff


Management


Directors/Owners


Total Business Mileage claims


Total miles 


for other staff 


groups £0


Overheads


Rent, rates, utilities


Phone


IT


Insurance


Training courses/material


Consumables


Other costs


Total overheads £0


Performance Cornwall Council


Hours of Advocacy Delivered


Total hours in 


period


Rates charged


average rate 


payable for the 


period


Number of New Clients


Number of Leaving Clients





paid in period


SUBMIT BY 30th JULY
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Advocacy Framework


Financial Monitoring Return - Appendix A


Return Date


Period 


Covered 1st Apr to 30th Jun


Hourly Rate - Weekday #DIV/0! 0.00


   -   training #DIV/0! 0.00


   -   sick / maternity pay #DIV/0! 0.00


   -   holiday pay #DIV/0! 0.00


   -   NI & Pension #DIV/0! 0.00


Employee Cost Travel Payment per Mile #DIV/0! 0.00


Other expenses 0.00 0.00


   -   insurance #DIV/0! 0.00


   -   care consumables #DIV/0! 0.00


   -   ICT #DIV/0! 0.00


   -   telephony #DIV/0! 0.00


   -   management / office team #DIV/0! 0.00


   -   rent, rates and utilities #DIV/0! 0.00


   -   equipment hire #DIV/0! 0.00


Business cost    -   other office overheads #DIV/0! 0.00 0.00


Total Costs 0.00


Total Hours delivered 0 #DIV/0! 0.00


Productivity


hours 


delivered/hours 


pd work


#DIV/0!


Income


Share of 


Costs Notional profit


Cornwall Council #DIV/0! rate payable £0 £0 #DIV/0! #DIV/0!


Health  #DIV/0! rate payable £0 £0 #DIV/0! #DIV/0!


Other #DIV/0! rate payable £0 £0 #DIV/0! #DIV/0!


#DIV/0! #DIV/0!


Provider Name 0


00/01/1900
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Third Party Security 1.1.pdf

O iy ol

CORNWALL
COUNCIL

one and a{l

Third Party Security
Protocol

Third Party Information Security
Expectations

Version 1.1

Governance and Information








Version

1.1

Approving body

Paul Masters

Date

28 September 2015

Date of formal approval
(if applicable)

Insert date (if applicable)

Responsible

Angus Macrae

Review date

Insert date review must be completed.

officer
. Insert file location or web address where document can be accessed.
Location
Date Version Author/Editor Comments
12/06/2015 i.e. 0.1 Draft. Angus Macrae I.e. First draft for consultation.
For circulation
06/08/2015 First version 1.0 Angus Macrae Versioned incorporating feedback
28/09/2015 Revised version 1.1 Angus Macrae Incorporating additions and mino

amendments

Document retention period

E.g. 5 years in hard and electronic copies.








Summary

Headlines

This policy sets out the information security expectations by Cornwall
Council of third parties to whom access to Cornwall Councils information
systems, or information assets, has been granted.

Distribution - who needs to be aware of this policy

The policy applies to all third parties. For the purpose of this policy, ‘Third
Parties’ includes any individual, company or other organisation (including
individuals working with such companies or organisations) to whom access
to Cornwall Councils information systems, or information assets, has been
granted.

Context

Background - why this policy is needed

The Council will in many situations choose to use the expertise or resource
of a third party to meet or achieve a specific function or requirement. In
any such scenario where computer systems, networks or informational
assets are accessed by such a third party, the Council has a duty and legal
responsibility to ensure that equivalent security standards are met to those
it would seek to ensure itself.

Objectives - what the policy aims to achieve

The objective is to prevent security breaches occurring and to avoid any
misunderstanding by a third party as to the Councils expectations in this
respect.

Scope - what the policy covers

The policy sets out high level statements of expectation reflecting
commonly accepted principles of basic good practice, such as the ‘CESG 10
Steps to Cyber Security.’

It does not seek to prescribe how these should be met; it simply expects
that they are met in a suitable and consistent manner which is
proportionate to the size and operation of the third party individual or
organisation.








Policy details

It is the policy of Cornwall Council that Third parties, who are
granted access to its information systems, network or assets, in
any form, will:

Protect information provided or made available to them by Cornwall
Council, from unauthorised access;

Never disclose any credential used to access Council Information
systems or assets to any unauthorised party or individual;

Securely dispose of any credential used to access Council Information
systems or assets once they are no longer required;

Ensure the confidentiality of information provided, or made available
to them, unless such documents or other materials, data or other
information are public knowledge at the time when they are so
provided;

If required by the Council, sign a specific confidentiality agreement;

Ensure the continued integrity of information provided or made
available to them; (Safeguarding the accuracy and completeness of
information by protecting against unauthorised modification);

Adhere to Regulatory and Legislative requirements, including, but not
limited to: Data Protection Act 1998, Computer Misuse Act 1990,
Regulation of Investigatory Powers Act 2000, and Freedom of
Information Act 2000;

Ensure that all of its employees who have access to Cornwall Council
information assets handle only the information assets agreed by
Cornwall Council and will not seek to copy or share such assets with
any other party without further explicit permission from a Council IAO
(Information Asset Owner);

Never send or transfer any Council data assets via an unsecured
method (including non-encrypted email) without explicit consent from
a Council IAO. Dependant on the type and sensitivity of data the
Council may wish to agree the method of transfer prior to any such
transfer taking place;

Ensure the secure removal of all Council data assets once they are no
longer required for the agreed purpose. Dependant on the type and
sensitivity of data the Council may wish to stipulate the method of
destruction/sanitisation and request formal written confirmation once
any such exercise has been completed;

Have in place policies and processes to develop secure baseline
builds, and manage the configuration and use of your ICT systems;

Remove or disable unnecessary functionality from ICT systems, and
keep them patched against known vulnerabilities;

Follow recognised network design principles when configuring
perimeter and internal network segments, and ensure all network
devices are configured to the secure baseline build;








e Filter all traffic at the network perimeter so that only traffic required
to support your business is allowed, and monitor traffic for unusual or
malicious incoming and outgoing activity;

e Produce and regularly review user security policies that describe
acceptable and secure use of your organisation’s ICT systems;

e Ensure that you and all of your employees who have access to
Cornwall Council information assets will have undertaken data
protection and security awareness training appropriate to their job
function;

e Have in place security incident reporting processes and will
immediately report all security breaches, incidents or events which
have any direct, tenuous or potential impact on Cornwall Council
systems or information assets to an agreed contact point;

e Co-operate fully with the Council including through its SIRO in
relation to any investigation or other review of activities related to
your access to the Councils systems or information.

e Ensure that any equipment or network used to access, process or
store any Council information assets is appropriately protected from
known viruses, malware or similar malicious exploitation;

e Ensure a monitoring strategy and supporting policies are in place to
identify unusual events or trends that could indicate attacks or
malicious activity;

e Have in place removable media policies that control the use of
removable media for the import and export of information. Where the
use of removable media is unavoidable, limit the types of media that
can be used together with the users, systems, and types of
information that can be transferred. Scan all media for malware using
a standalone media scanner before any data is imported into your
organisation’s system;

e Have in place appropriate security policies to manage assessed risk of
home and mobile working. Apply the secure baseline build to all types
of mobile device used. Protect data-at-rest using encryption (if the
device supports it) and protect data-in-transit using an appropriately
configured Virtual Private Network (VPN);

e Where direct access to the Council network is required, the third
party will also have to complete the ‘Third Party ICT AUP v5’
agreement to be issued with an access token.

Document information

Policy prepared by Angus Macrae, Information Security Manager,
Information & Governance








Further information
Please contact: Cornwall Council, County Hall, Treyew Road, Truro

TR1 3AY email: cyber-safety@cornwall.gov.uk
www.cornwall.gov.uk





mailto:cyber-safety@cornwall.gov.uk


http://www.cornwall.gov.uk/
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Allocation Sheet.xlsx




Allocation Sheet.xlsx

Allocation Table





						Case No.			Provider 1			Provider 1 total			Provider 2			Provider 2 total			Cell Ref			Next Provider			Suggested Provider			Allocated Provider			Override Reason


						ADV1			0			0			0			0						CAAGG			CAAGG


						ADV2			0			0			0			0						CAAGG			


						ADV3			0			0			0			0						CAAGG			


						ADV4			0			0			0			0						CAAGG			


						ADV5			0			0			0			0						CAAGG			


						ADV6			0			0			0			0						CAAGG			


						ADV7			0			0			0			0						CAAGG			


						ADV8			0			0			0			0						CAAGG			


						ADV9			0			0			0			0						CAAGG			


						ADV10			0			0			0			0						CAAGG			


						ADV11			0			0			0			0						CAAGG			


						ADV12			0			0			0			0						CAAGG			


						ADV13			0			0			0			0						CAAGG			


						ADV14			0			0			0			0						CAAGG			


						ADV15			0			0			0			0						CAAGG			


						ADV16			0			0			0			0						CAAGG			


						ADV17			0			0			0			0						CAAGG			


						ADV18			0			0			0			0						CAAGG			


						ADV19			0			0			0			0						CAAGG			


						ADV20			0			0			0			0						CAAGG			


						ADV21			0			0			0			0						CAAGG			


						ADV22			0			0			0			0						CAAGG			


						ADV23			0			0			0			0						CAAGG			


						ADV24			0			0			0			0						CAAGG			


						ADV25			0			0			0			0						CAAGG			


						ADV26			0			0			0			0						CAAGG			


						ADV27			0			0			0			0						CAAGG			


						ADV28			0			0			0			0						CAAGG			


						ADV29			0			0			0			0						CAAGG			


						ADV30			0			0			0			0						CAAGG			


						ADV31			0			0			0			0						CAAGG			


						ADV32			0			0			0			0						CAAGG			


						ADV33			0			0			0			0						CAAGG			


						ADV34			0			0			0			0						CAAGG			


						ADV35			0			0			0			0						CAAGG			


						ADV36			0			0			0			0						CAAGG			


						ADV37			0			0			0			0						CAAGG			


						ADV38			0			0			0			0						CAAGG			


						ADV39			0			0			0			0						CAAGG			


						ADV40			0			0			0			0						CAAGG			


						ADV41			0			0			0			0						CAAGG			


						ADV42			0			0			0			0						CAAGG			


						ADV43			0			0			0			0						CAAGG			


						ADV44			0			0			0			0						CAAGG			


						ADV45			0			0			0			0						CAAGG			


						ADV46			0			0			0			0						CAAGG			


						ADV47			0			0			0			0						CAAGG			


						ADV48			0			0			0			0						CAAGG			


						ADV49			0			0			0			0						CAAGG			


						ADV50			0			0			0			0						CAAGG			


						ADV51			0			0			0			0						CAAGG			


						ADV52			0			0			0			0						CAAGG			


						ADV53			0			0			0			0						CAAGG			


						ADV54			0			0			0			0						CAAGG			


						ADV55			0			0			0			0						CAAGG			


						ADV56			0			0			0			0						CAAGG			


						ADV57			0			0			0			0						CAAGG			


						ADV58			0			0			0			0						CAAGG			


						ADV59			0			0			0			0						CAAGG			


						ADV60			0			0			0			0						CAAGG			


						ADV61			0			0			0			0						CAAGG			


						ADV62			0			0			0			0						CAAGG			


						ADV63			0			0			0			0						CAAGG			


						ADV64			0			0			0			0						CAAGG			


						ADV65			0			0			0			0						CAAGG			


						ADV66			0			0			0			0						CAAGG			


						ADV67			0			0			0			0						CAAGG			


						ADV68			0			0			0			0						CAAGG			


						ADV69			0			0			0			0						CAAGG			


						ADV70			0			0			0			0						CAAGG			


						ADV71			0			0			0			0						CAAGG			


						ADV72			0			0			0			0						CAAGG			


						ADV73			0			0			0			0						CAAGG			


						ADV74			0			0			0			0						CAAGG			


						ADV75			0			0			0			0						CAAGG			


						ADV76			0			0			0			0						CAAGG			


						ADV77			0			0			0			0						CAAGG			


						ADV78			0			0			0			0						CAAGG			


						ADV79			0			0			0			0						CAAGG			


						ADV80			0			0			0			0						CAAGG			


						ADV81			0			0			0			0						CAAGG			


						ADV82			0			0			0			0						CAAGG			


						ADV83			0			0			0			0						CAAGG			


						ADV84			0			0			0			0						CAAGG			


						ADV85			0			0			0			0						CAAGG			


						ADV86			0			0			0			0						CAAGG			


						ADV87			0			0			0			0						CAAGG			


						ADV88			0			0			0			0						CAAGG			


						ADV89			0			0			0			0						CAAGG			


						ADV90			0			0			0			0						CAAGG			


						ADV91			0			0			0			0						CAAGG			


						ADV92			0			0			0			0						CAAGG			


						ADV93			0			0			0			0						CAAGG			


						ADV94			0			0			0			0						CAAGG			


						ADV95			0			0			0			0						CAAGG			


						ADV96			0			0			0			0						CAAGG			


						ADV97			0			0			0			0						CAAGG			


						ADV98			0			0			0			0						CAAGG			


						ADV99			0			0			0			0						CAAGG			


						ADV100			0			0			0			0						CAAGG			


						ADV101			0			0			0			0						CAAGG			


						ADV102			0			0			0			0						CAAGG			


						ADV103			0			0			0			0						CAAGG			


						ADV104			0			0			0			0						CAAGG			


						ADV105			0			0			0			0						CAAGG			


						ADV106			0			0			0			0						CAAGG			


						ADV107			0			0			0			0						CAAGG			


						ADV108			0			0			0			0						CAAGG			


						ADV109			0			0			0			0						CAAGG			


						ADV110			0			0			0			0						CAAGG			


						ADV111			0			0			0			0						CAAGG			


						ADV112			0			0			0			0						CAAGG			


						ADV113			0			0			0			0						CAAGG			


						ADV114			0			0			0			0						CAAGG			


						ADV115			0			0			0			0						CAAGG			


						ADV116			0			0			0			0						CAAGG			


						ADV117			0			0			0			0						CAAGG			


						ADV118			0			0			0			0						CAAGG			


						ADV119			0			0			0			0						CAAGG			


						ADV120			0			0			0			0						CAAGG			


						ADV121			0			0			0			0						CAAGG			


						ADV122			0			0			0			0						CAAGG			


						ADV123			0			0			0			0						CAAGG			


						ADV124			0			0			0			0						CAAGG			


						ADV125			0			0			0			0						CAAGG			


						ADV126			0			0			0			0						CAAGG			


						ADV127			0			0			0			0						CAAGG			


						ADV128			0			0			0			0						CAAGG			


						ADV129			0			0			0			0						CAAGG			


						ADV130			0			0			0			0						CAAGG			


						ADV131			0			0			0			0						CAAGG			


						ADV132			0			0			0			0						CAAGG			


						ADV133			0			0			0			0						CAAGG			


						ADV134			0			0			0			0						CAAGG			


						ADV135			0			0			0			0						CAAGG			


						ADV136			0			0			0			0						CAAGG			


						ADV137			0			0			0			0						CAAGG			


						ADV138			0			0			0			0						CAAGG			


						ADV139			0			0			0			0						CAAGG			


						ADV140			0			0			0			0						CAAGG			


						ADV141			0			0			0			0						CAAGG			


						ADV142			0			0			0			0						CAAGG			


						ADV143			0			0			0			0						CAAGG			


						ADV144			0			0			0			0						CAAGG			


						ADV145			0			0			0			0						CAAGG			


						ADV146			0			0			0			0						CAAGG			


						ADV147			0			0			0			0						CAAGG			


						ADV148			0			0			0			0						CAAGG			


						ADV149			0			0			0			0						CAAGG			


						ADV150			0			0			0			0						CAAGG			


						ADV151			0			0			0			0						CAAGG			


						ADV152			0			0			0			0						CAAGG			


						ADV153			0			0			0			0						CAAGG			


						ADV154			0			0			0			0						CAAGG			


						ADV155			0			0			0			0						CAAGG			


						ADV156			0			0			0			0						CAAGG			


						ADV157			0			0			0			0						CAAGG			


						ADV158			0			0			0			0						CAAGG			


						ADV159			0			0			0			0						CAAGG			


						ADV160			0			0			0			0						CAAGG			


						ADV161			0			0			0			0						CAAGG			


						ADV162			0			0			0			0						CAAGG			


						ADV163			0			0			0			0						CAAGG			


						ADV164			0			0			0			0						CAAGG			


						ADV165			0			0			0			0						CAAGG			


						ADV166			0			0			0			0						CAAGG			


						ADV167			0			0			0			0						CAAGG			


						ADV168			0			0			0			0						CAAGG			


						ADV169			0			0			0			0						CAAGG			


						ADV170			0			0			0			0						CAAGG			


						ADV171			0			0			0			0						CAAGG			


						ADV172			0			0			0			0						CAAGG			


						ADV173			0			0			0			0						CAAGG			


						ADV174			0			0			0			0						CAAGG			


						ADV175			0			0			0			0						CAAGG			


						ADV176			0			0			0			0						CAAGG			


						ADV177			0			0			0			0						CAAGG			


						ADV178			0			0			0			0						CAAGG			


						ADV179			0			0			0			0						CAAGG			


						ADV180			0			0			0			0						CAAGG			


						ADV181			0			0			0			0						CAAGG			


						ADV182			0			0			0			0						CAAGG			


						ADV183			0			0			0			0						CAAGG			


						ADV184			0			0			0			0						CAAGG			


						ADV185			0			0			0			0						CAAGG			


						ADV186			0			0			0			0						CAAGG			


						ADV187			0			0			0			0						CAAGG			


						ADV188			0			0			0			0						CAAGG			


						ADV189			0			0			0			0						CAAGG			


						ADV190			0			0			0			0						CAAGG			


						ADV191			0			0			0			0						CAAGG			


						ADV192			0			0			0			0						CAAGG			


						ADV193			0			0			0			0						CAAGG			


						ADV194			0			0			0			0						CAAGG			


						ADV195			0			0			0			0						CAAGG			


						ADV196			0			0			0			0						CAAGG			


						ADV197			0			0			0			0						CAAGG			


						ADV198			0			0			0			0						CAAGG			


						ADV199			0			0			0			0						CAAGG			


						ADV200			0			0			0			0						CAAGG			


						ADV201			0			0			0			0						CAAGG			


						ADV202			0			0			0			0						CAAGG			


						ADV203			0			0			0			0						CAAGG			


						ADV204			0			0			0			0						CAAGG			


						ADV205			0			0			0			0						CAAGG			


						ADV206			0			0			0			0						CAAGG			


						ADV207			0			0			0			0						CAAGG			


						ADV208			0			0			0			0						CAAGG			


						ADV209			0			0			0			0						CAAGG			


						ADV210			0			0			0			0						CAAGG			


						ADV211			0			0			0			0						CAAGG			


						ADV212			0			0			0			0						CAAGG			


						ADV213			0			0			0			0						CAAGG			


						ADV214			0			0			0			0						CAAGG			


						ADV215			0			0			0			0						CAAGG			


						ADV216			0			0			0			0						CAAGG			


						ADV217			0			0			0			0						CAAGG			


						ADV218			0			0			0			0						CAAGG			


						ADV219			0			0			0			0						CAAGG			


						ADV220			0			0			0			0						CAAGG			


						ADV221			0			0			0			0						CAAGG			


						ADV222			0			0			0			0						CAAGG			


						ADV223			0			0			0			0						CAAGG			


						ADV224			0			0			0			0						CAAGG			


						ADV225			0			0			0			0						CAAGG			


						ADV226			0			0			0			0						CAAGG			


						ADV227			0			0			0			0						CAAGG			


						ADV228			0			0			0			0						CAAGG			


						ADV229			0			0			0			0						CAAGG			


						ADV230			0			0			0			0						CAAGG			


						ADV231			0			0			0			0						CAAGG			


						ADV232			0			0			0			0						CAAGG			


						ADV233			0			0			0			0						CAAGG			


						ADV234			0			0			0			0						CAAGG			


						ADV235			0			0			0			0						CAAGG			


						ADV236			0			0			0			0						CAAGG			


						ADV237			0			0			0			0						CAAGG			


						ADV238			0			0			0			0						CAAGG			


						ADV239			0			0			0			0						CAAGG			


						ADV240			0			0			0			0						CAAGG			


						ADV241			0			0			0			0						CAAGG			


						ADV242			0			0			0			0						CAAGG			


						ADV243			0			0			0			0						CAAGG			


						ADV244			0			0			0			0						CAAGG			


						ADV245			0			0			0			0						CAAGG			


						ADV246			0			0			0			0						CAAGG			


						ADV247			0			0			0			0						CAAGG			


						ADV248			0			0			0			0						CAAGG			


						ADV249			0			0			0			0						CAAGG			


						ADV250			0			0			0			0						CAAGG			


						ADV251			0			0			0			0						CAAGG			


						ADV252			0			0			0			0						CAAGG			


						ADV253			0			0			0			0						CAAGG			


						ADV254			0			0			0			0						CAAGG			


						ADV255			0			0			0			0						CAAGG			


						ADV256			0			0			0			0						CAAGG			


						ADV257			0			0			0			0						CAAGG			


						ADV258			0			0			0			0						CAAGG			


						ADV259			0			0			0			0						CAAGG			


						ADV260			0			0			0			0						CAAGG			


						ADV261			0			0			0			0						CAAGG			


						ADV262			0			0			0			0						CAAGG			


						ADV263			0			0			0			0						CAAGG			


						ADV264			0			0			0			0						CAAGG			


						ADV265			0			0			0			0						CAAGG			


						ADV266			0			0			0			0						CAAGG			


						ADV267			0			0			0			0						CAAGG			


						ADV268			0			0			0			0						CAAGG			


						ADV269			0			0			0			0						CAAGG			


						ADV270			0			0			0			0						CAAGG			


						ADV271			0			0			0			0						CAAGG			


						ADV272			0			0			0			0						CAAGG			


						ADV273			0			0			0			0						CAAGG			


						ADV274			0			0			0			0						CAAGG			


						ADV275			0			0			0			0						CAAGG			


						ADV276			0			0			0			0						CAAGG			


						ADV277			0			0			0			0						CAAGG			


						ADV278			0			0			0			0						CAAGG			


						ADV279			0			0			0			0						CAAGG			


						ADV280			0			0			0			0						CAAGG			


						ADV281			0			0			0			0						CAAGG			


						ADV282			0			0			0			0						CAAGG			


						ADV283			0			0			0			0						CAAGG			


						ADV284			0			0			0			0						CAAGG			


						ADV285			0			0			0			0						CAAGG			


						ADV286			0			0			0			0						CAAGG			


						ADV287			0			0			0			0						CAAGG			


						ADV288			0			0			0			0						CAAGG			


						ADV289			0			0			0			0						CAAGG			


						ADV290			0			0			0			0						CAAGG			


						ADV291			0			0			0			0						CAAGG			


						ADV292			0			0			0			0						CAAGG			


						ADV293			0			0			0			0						CAAGG			


						ADV294			0			0			0			0						CAAGG			


						ADV295			0			0			0			0						CAAGG			


						ADV296			0			0			0			0						CAAGG			


						ADV297			0			0			0			0						CAAGG			


						ADV298			0			0			0			0						CAAGG			


						ADV299			0			0			0			0						CAAGG			


						ADV300			0			0			0			0						CAAGG			


						ADV301			0			0			0			0						CAAGG			


						ADV302			0			0			0			0						CAAGG			


						ADV303			0			0			0			0						CAAGG			


						ADV304			0			0			0			0						CAAGG			


						ADV305			0			0			0			0						CAAGG			


						ADV306			0			0			0			0						CAAGG			


						ADV307			0			0			0			0						CAAGG			


						ADV308			0			0			0			0						CAAGG			


						ADV309			0			0			0			0						CAAGG			


						ADV310			0			0			0			0						CAAGG			


						ADV311			0			0			0			0						CAAGG			


						ADV312			0			0			0			0						CAAGG			


						ADV313			0			0			0			0						CAAGG			


						ADV314			0			0			0			0						CAAGG			


						ADV315			0			0			0			0						CAAGG			


						ADV316			0			0			0			0						CAAGG			


						ADV317			0			0			0			0						CAAGG			


						ADV318			0			0			0			0						CAAGG			


						ADV319			0			0			0			0						CAAGG			


						ADV320			0			0			0			0						CAAGG			


						ADV321			0			0			0			0						CAAGG			


						ADV322			0			0			0			0						CAAGG			


						ADV323			0			0			0			0						CAAGG			


						ADV324			0			0			0			0						CAAGG			


						ADV325			0			0			0			0						CAAGG			


						ADV326			0			0			0			0						CAAGG			


						ADV327			0			0			0			0						CAAGG			


						ADV328			0			0			0			0						CAAGG			


						ADV329			0			0			0			0						CAAGG			


						ADV330			0			0			0			0						CAAGG			


						ADV331			0			0			0			0						CAAGG			


						ADV332			0			0			0			0						CAAGG			


						ADV333			0			0			0			0						CAAGG			


						ADV334			0			0			0			0						CAAGG			


						ADV335			0			0			0			0						CAAGG			


						ADV336			0			0			0			0						CAAGG			


						ADV337			0			0			0			0						CAAGG			


						ADV338			0			0			0			0						CAAGG			


						ADV339			0			0			0			0						CAAGG			


						ADV340			0			0			0			0						CAAGG			


						ADV341			0			0			0			0						CAAGG			


						ADV342			0			0			0			0						CAAGG			


						ADV343			0			0			0			0						CAAGG			


						ADV344			0			0			0			0						CAAGG			


						ADV345			0			0			0			0						CAAGG			


						ADV346			0			0			0			0						CAAGG			


						ADV347			0			0			0			0						CAAGG			


						ADV348			0			0			0			0						CAAGG			


						ADV349			0			0			0			0						CAAGG			


						ADV350			0			0			0			0						CAAGG			


						ADV351			0			0			0			0						CAAGG			


						ADV352			0			0			0			0						CAAGG			


						ADV353			0			0			0			0						CAAGG			


						ADV354			0			0			0			0						CAAGG			


						ADV355			0			0			0			0						CAAGG			


						ADV356			0			0			0			0						CAAGG			


						ADV357			0			0			0			0						CAAGG			


						ADV358			0			0			0			0						CAAGG			


						ADV359			0			0			0			0						CAAGG			


						ADV360			0			0			0			0						CAAGG			


						ADV361			0			0			0			0						CAAGG			


						ADV362			0			0			0			0						CAAGG			


						ADV363			0			0			0			0						CAAGG			


						ADV364			0			0			0			0						CAAGG			


						ADV365			0			0			0			0						CAAGG			


						ADV366			0			0			0			0						CAAGG			


						ADV367			0			0			0			0						CAAGG			


						ADV368			0			0			0			0						CAAGG			


						ADV369			0			0			0			0						CAAGG			


						ADV370			0			0			0			0						CAAGG			


						ADV371			0			0			0			0						CAAGG			


						ADV372			0			0			0			0						CAAGG			


						ADV373			0			0			0			0						CAAGG			


						ADV374			0			0			0			0						CAAGG			


						ADV375			0			0			0			0						CAAGG			


						ADV376			0			0			0			0						CAAGG			


						ADV377			0			0			0			0						CAAGG			


						ADV378			0			0			0			0						CAAGG			


						ADV379			0			0			0			0						CAAGG			


						ADV380			0			0			0			0						CAAGG			


						ADV381			0			0			0			0						CAAGG			


						ADV382			0			0			0			0						CAAGG			


						ADV383			0			0			0			0						CAAGG			


						ADV384			0			0			0			0						CAAGG			


						ADV385			0			0			0			0						CAAGG			


						ADV386			0			0			0			0						CAAGG			


						ADV387			0			0			0			0						CAAGG			


						ADV388			0			0			0			0						CAAGG			


						ADV389			0			0			0			0						CAAGG			


						ADV390			0			0			0			0						CAAGG			


						ADV391			0			0			0			0						CAAGG			


						ADV392			0			0			0			0						CAAGG			


						ADV393			0			0			0			0						CAAGG			


						ADV394			0			0			0			0						CAAGG			


						ADV395			0			0			0			0						CAAGG			


						ADV396			0			0			0			0						CAAGG			


						ADV397			0			0			0			0						CAAGG			


						ADV398			0			0			0			0						CAAGG			


						ADV399			0			0			0			0						CAAGG			


						ADV400			0			0			0			0						CAAGG			


						ADV401			0			0			0			0						CAAGG			


						ADV402			0			0			0			0						CAAGG			


						ADV403			0			0			0			0						CAAGG			


						ADV404			0			0			0			0						CAAGG			


						ADV405			0			0			0			0						CAAGG			


						ADV406			0			0			0			0						CAAGG			


						ADV407			0			0			0			0						CAAGG			


						ADV408			0			0			0			0						CAAGG			


						ADV409			0			0			0			0						CAAGG			


						ADV410			0			0			0			0						CAAGG			


						ADV411			0			0			0			0						CAAGG			


						ADV412			0			0			0			0						CAAGG			


						ADV413			0			0			0			0						CAAGG			


						ADV414			0			0			0			0						CAAGG			


						ADV415			0			0			0			0						CAAGG			


						ADV416			0			0			0			0						CAAGG			


						ADV417			0			0			0			0						CAAGG			


						ADV418			0			0			0			0						CAAGG			


						ADV419			0			0			0			0						CAAGG			


						ADV420			0			0			0			0						CAAGG			


						ADV421			0			0			0			0						CAAGG			


						ADV422			0			0			0			0						CAAGG			


						ADV423			0			0			0			0						CAAGG			


						ADV424			0			0			0			0						CAAGG			


						ADV425			0			0			0			0						CAAGG			


						ADV426			0			0			0			0						CAAGG			


						ADV427			0			0			0			0						CAAGG			


						ADV428			0			0			0			0						CAAGG			


						ADV429			0			0			0			0						CAAGG			


						ADV430			0			0			0			0						CAAGG			


						ADV431			0			0			0			0						CAAGG			


						ADV432			0			0			0			0						CAAGG			


						ADV433			0			0			0			0						CAAGG			


						ADV434			0			0			0			0						CAAGG			


						ADV435			0			0			0			0						CAAGG			


						ADV436			0			0			0			0						CAAGG			


						ADV437			0			0			0			0						CAAGG			


						ADV438			0			0			0			0						CAAGG			


						ADV439			0			0			0			0						CAAGG			


						ADV440			0			0			0			0						CAAGG			


						ADV441			0			0			0			0						CAAGG			


						ADV442			0			0			0			0						CAAGG			


						ADV443			0			0			0			0						CAAGG			


						ADV444			0			0			0			0						CAAGG			


						ADV445			0			0			0			0						CAAGG			


						ADV446			0			0			0			0						CAAGG			


						ADV447			0			0			0			0						CAAGG			


						ADV448			0			0			0			0						CAAGG			


						ADV449			0			0			0			0						CAAGG			


						ADV450			0			0			0			0						CAAGG			


						ADV451			0			0			0			0						CAAGG			


						ADV452			0			0			0			0						CAAGG			


						ADV453			0			0			0			0						CAAGG			


						ADV454			0			0			0			0						CAAGG			


						ADV455			0			0			0			0						CAAGG			


						ADV456			0			0			0			0						CAAGG			


						ADV457			0			0			0			0						CAAGG			


						ADV458			0			0			0			0						CAAGG			


						ADV459			0			0			0			0						CAAGG			


						ADV460			0			0			0			0						CAAGG			


						ADV461			0			0			0			0						CAAGG			


						ADV462			0			0			0			0						CAAGG			


						ADV463			0			0			0			0						CAAGG			


						ADV464			0			0			0			0						CAAGG			


						ADV465			0			0			0			0						CAAGG			


						ADV466			0			0			0			0						CAAGG			


						ADV467			0			0			0			0						CAAGG			


						ADV468			0			0			0			0						CAAGG			


						ADV469			0			0			0			0						CAAGG			


						ADV470			0			0			0			0						CAAGG			


						ADV471			0			0			0			0						CAAGG			


						ADV472			0			0			0			0						CAAGG			


						ADV473			0			0			0			0						CAAGG			


						ADV474			0			0			0			0						CAAGG			


						ADV475			0			0			0			0						CAAGG			


						ADV476			0			0			0			0						CAAGG			


						ADV477			0			0			0			0						CAAGG			


						ADV478			0			0			0			0						CAAGG			


						ADV479			0			0			0			0						CAAGG			


						ADV480			0			0			0			0						CAAGG			


						ADV481			0			0			0			0						CAAGG			


						ADV482			0			0			0			0						CAAGG			


						ADV483			0			0			0			0						CAAGG			


						ADV484			0			0			0			0						CAAGG			


						ADV485			0			0			0			0						CAAGG			


						ADV486			0			0			0			0						CAAGG			


						ADV487			0			0			0			0						CAAGG			


						ADV488			0			0			0			0						CAAGG			


						ADV489			0			0			0			0						CAAGG			


						ADV490			0			0			0			0						CAAGG			


						ADV491			0			0			0			0						CAAGG			


						ADV492			0			0			0			0						CAAGG			


						ADV493			0			0			0			0						CAAGG			


						ADV494			0			0			0			0						CAAGG			


						ADV495			0			0			0			0						CAAGG			


						ADV496			0			0			0			0						CAAGG			


						ADV497			0			0			0			0						CAAGG			


						ADV498			0			0			0			0						CAAGG			


						ADV499			0			0			0			0						CAAGG			


						ADV500			0			0			0			0						CAAGG			


						ADV501			0			0			0			0						CAAGG			


						ADV502			0			0			0			0						CAAGG			


						ADV503			0			0			0			0						CAAGG			


						ADV504			0			0			0			0						CAAGG			


						ADV505			0			0			0			0						CAAGG			


						ADV506			0			0			0			0						CAAGG			


						ADV507			0			0			0			0						CAAGG			


						ADV508			0			0			0			0						CAAGG			


						ADV509			0			0			0			0						CAAGG			


						ADV510			0			0			0			0						CAAGG			


						ADV511			0			0			0			0						CAAGG			


						ADV512			0			0			0			0						CAAGG			


						ADV513			0			0			0			0						CAAGG			


						ADV514			0			0			0			0						CAAGG			


						ADV515			0			0			0			0						CAAGG			


						ADV516			0			0			0			0						CAAGG			


						ADV517			0			0			0			0						CAAGG			


						ADV518			0			0			0			0						CAAGG			


						ADV519			0			0			0			0						CAAGG			


						ADV520			0			0			0			0						CAAGG			


						ADV521			0			0			0			0						CAAGG			


						ADV522			0			0			0			0						CAAGG			


						ADV523			0			0			0			0						CAAGG			


						ADV524			0			0			0			0						CAAGG			


						ADV525			0			0			0			0						CAAGG			


						ADV526			0			0			0			0						CAAGG			


						ADV527			0			0			0			0						CAAGG			


						ADV528			0			0			0			0						CAAGG			


						ADV529			0			0			0			0						CAAGG			


						ADV530			0			0			0			0						CAAGG			


						ADV531			0			0			0			0						CAAGG			


						ADV532			0			0			0			0						CAAGG			


						ADV533			0			0			0			0						CAAGG			


						ADV534			0			0			0			0						CAAGG			


						ADV535			0			0			0			0						CAAGG			


						ADV536			0			0			0			0						CAAGG			


						ADV537			0			0			0			0						CAAGG			


						ADV538			0			0			0			0						CAAGG			


						ADV539			0			0			0			0						CAAGG			


						ADV540			0			0			0			0						CAAGG			


						ADV541			0			0			0			0						CAAGG			


						ADV542			0			0			0			0						CAAGG			


						ADV543			0			0			0			0						CAAGG			


						ADV544			0			0			0			0						CAAGG			


						ADV545			0			0			0			0						CAAGG			


						ADV546			0			0			0			0						CAAGG			


						ADV547			0			0			0			0						CAAGG			


						ADV548			0			0			0			0						CAAGG			


						ADV549			0			0			0			0						CAAGG			


						ADV550			0			0			0			0						CAAGG			


						ADV551			0			0			0			0						CAAGG			


						ADV552			0			0			0			0						CAAGG			


						ADV553			0			0			0			0						CAAGG			


						ADV554			0			0			0			0						CAAGG			


						ADV555			0			0			0			0						CAAGG			


						ADV556			0			0			0			0						CAAGG			


						ADV557			0			0			0			0						CAAGG			


						ADV558			0			0			0			0						CAAGG			


						ADV559			0			0			0			0						CAAGG			


						ADV560			0			0			0			0						CAAGG			


						ADV561			0			0			0			0						CAAGG			


						ADV562			0			0			0			0						CAAGG			


						ADV563			0			0			0			0						CAAGG			


						ADV564			0			0			0			0						CAAGG			


						ADV565			0			0			0			0						CAAGG			


						ADV566			0			0			0			0						CAAGG			


						ADV567			0			0			0			0						CAAGG			


						ADV568			0			0			0			0						CAAGG			


						ADV569			0			0			0			0						CAAGG			


						ADV570			0			0			0			0						CAAGG			


						ADV571			0			0			0			0						CAAGG			


						ADV572			0			0			0			0						CAAGG			


						ADV573			0			0			0			0						CAAGG			


						ADV574			0			0			0			0						CAAGG			


						ADV575			0			0			0			0						CAAGG			


						ADV576			0			0			0			0						CAAGG			


						ADV577			0			0			0			0						CAAGG			


						ADV578			0			0			0			0						CAAGG			


						ADV579			0			0			0			0						CAAGG			


						ADV580			0			0			0			0						CAAGG			


						ADV581			0			0			0			0						CAAGG			


						ADV582			0			0			0			0						CAAGG			


						ADV583			0			0			0			0						CAAGG			


						ADV584			0			0			0			0						CAAGG			


						ADV585			0			0			0			0						CAAGG			


						ADV586			0			0			0			0						CAAGG			


						ADV587			0			0			0			0						CAAGG			


						ADV588			0			0			0			0						CAAGG			


						ADV589			0			0			0			0						CAAGG			


						ADV590			0			0			0			0						CAAGG			


						ADV591			0			0			0			0						CAAGG			


						ADV592			0			0			0			0						CAAGG			


						ADV593			0			0			0			0						CAAGG			


						ADV594			0			0			0			0						CAAGG			


						ADV595			0			0			0			0						CAAGG			


						ADV596			0			0			0			0						CAAGG			


						ADV597			0			0			0			0						CAAGG			


						ADV598			0			0			0			0						CAAGG			


						ADV599			0			0			0			0						CAAGG			


						ADV600			0			0			0			0						CAAGG			


						ADV601			0			0			0			0						CAAGG			


						ADV602			0			0			0			0						CAAGG			


						ADV603			0			0			0			0						CAAGG			


						ADV604			0			0			0			0						CAAGG			


						ADV605			0			0			0			0						CAAGG			


						ADV606			0			0			0			0						CAAGG			


						ADV607			0			0			0			0						CAAGG			


						ADV608			0			0			0			0						CAAGG			


						ADV609			0			0			0			0						CAAGG			


						ADV610			0			0			0			0						CAAGG			


						ADV611			0			0			0			0						CAAGG			


						ADV612			0			0			0			0						CAAGG			


						ADV613			0			0			0			0						CAAGG			


						ADV614			0			0			0			0						CAAGG			


						ADV615			0			0			0			0						CAAGG			


						ADV616			0			0			0			0						CAAGG			


						ADV617			0			0			0			0						CAAGG			


						ADV618			0			0			0			0						CAAGG			


						ADV619			0			0			0			0						CAAGG			


						ADV620			0			0			0			0						CAAGG			


						ADV621			0			0			0			0						CAAGG			


						ADV622			0			0			0			0						CAAGG			


						ADV623			0			0			0			0						CAAGG			


						ADV624			0			0			0			0						CAAGG			


						ADV625			0			0			0			0						CAAGG			


						ADV626			0			0			0			0						CAAGG			


						ADV627			0			0			0			0						CAAGG			


						ADV628			0			0			0			0						CAAGG			


						ADV629			0			0			0			0						CAAGG			


						ADV630			0			0			0			0						CAAGG			


						ADV631			0			0			0			0						CAAGG			


						ADV632			0			0			0			0						CAAGG			


						ADV633			0			0			0			0						CAAGG			


						ADV634			0			0			0			0						CAAGG			


						ADV635			0			0			0			0						CAAGG			


						ADV636			0			0			0			0						CAAGG			


						ADV637			0			0			0			0						CAAGG			


						ADV638			0			0			0			0						CAAGG			


						ADV639			0			0			0			0						CAAGG			


						ADV640			0			0			0			0						CAAGG			


						ADV641			0			0			0			0						CAAGG			


						ADV642			0			0			0			0						CAAGG			


						ADV643			0			0			0			0						CAAGG			


						ADV644			0			0			0			0						CAAGG			


						ADV645			0			0			0			0						CAAGG			


						ADV646			0			0			0			0						CAAGG			


						ADV647			0			0			0			0						CAAGG			


						ADV648			0			0			0			0						CAAGG			


						ADV649			0			0			0			0						CAAGG			


						ADV650			0			0			0			0						CAAGG			


						ADV651			0			0			0			0						CAAGG			


						ADV652			0			0			0			0						CAAGG			


						ADV653			0			0			0			0						CAAGG			


						ADV654			0			0			0			0						CAAGG			


						ADV655			0			0			0			0						CAAGG			


						ADV656			0			0			0			0						CAAGG			


						ADV657			0			0			0			0						CAAGG			


						ADV658			0			0			0			0						CAAGG			


						ADV659			0			0			0			0						CAAGG			


						ADV660			0			0			0			0						CAAGG			


						ADV661			0			0			0			0						CAAGG			


						ADV662			0			0			0			0						CAAGG			


						ADV663			0			0			0			0						CAAGG			


						ADV664			0			0			0			0						CAAGG			


						ADV665			0			0			0			0						CAAGG			


						ADV666			0			0			0			0						CAAGG			


						ADV667			0			0			0			0						CAAGG			


						ADV668			0			0			0			0						CAAGG			


						ADV669			0			0			0			0						CAAGG			


						ADV670			0			0			0			0						CAAGG			


						ADV671			0			0			0			0						CAAGG			


						ADV672			0			0			0			0						CAAGG			


						ADV673			0			0			0			0						CAAGG			


						ADV674			0			0			0			0						CAAGG			


						ADV675			0			0			0			0						CAAGG			


						ADV676			0			0			0			0						CAAGG			


						ADV677			0			0			0			0						CAAGG			


						ADV678			0			0			0			0						CAAGG			


						ADV679			0			0			0			0						CAAGG			


						ADV680			0			0			0			0						CAAGG			


						ADV681			0			0			0			0						CAAGG			


						ADV682			0			0			0			0						CAAGG			


						ADV683			0			0			0			0						CAAGG			


						ADV684			0			0			0			0						CAAGG			


						ADV685			0			0			0			0						CAAGG			


						ADV686			0			0			0			0						CAAGG			


						ADV687			0			0			0			0						CAAGG			


						ADV688			0			0			0			0						CAAGG			


						ADV689			0			0			0			0						CAAGG			


						ADV690			0			0			0			0						CAAGG			


						ADV691			0			0			0			0						CAAGG			


						ADV692			0			0			0			0						CAAGG			


						ADV693			0			0			0			0						CAAGG			


						ADV694			0			0			0			0						CAAGG			


						ADV695			0			0			0			0						CAAGG			


						ADV696			0			0			0			0						CAAGG			


						ADV697			0			0			0			0						CAAGG			


						ADV698			0			0			0			0						CAAGG			


						ADV699			0			0			0			0						CAAGG			


						ADV700			0			0			0			0						CAAGG			


						ADV701			0			0			0			0						CAAGG			


						ADV702			0			0			0			0						CAAGG			


						ADV703			0			0			0			0						CAAGG			


						ADV704			0			0			0			0						CAAGG			


						ADV705			0			0			0			0						CAAGG			


						ADV706			0			0			0			0						CAAGG			


						ADV707			0			0			0			0						CAAGG			


						ADV708			0			0			0			0						CAAGG			


						ADV709			0			0			0			0						CAAGG			


						ADV710			0			0			0			0						CAAGG			


						ADV711			0			0			0			0						CAAGG			


						ADV712			0			0			0			0						CAAGG			


						ADV713			0			0			0			0						CAAGG			


						ADV714			0			0			0			0						CAAGG			


						ADV715			0			0			0			0						CAAGG			


						ADV716			0			0			0			0						CAAGG			


						ADV717			0			0			0			0						CAAGG			


						ADV718			0			0			0			0						CAAGG			


						ADV719			0			0			0			0						CAAGG			


						ADV720			0			0			0			0						CAAGG			


						ADV721			0			0			0			0						CAAGG			


						ADV722			0			0			0			0						CAAGG			


						ADV723			0			0			0			0						CAAGG			


						ADV724			0			0			0			0						CAAGG			


						ADV725			0			0			0			0						CAAGG			


						ADV726			0			0			0			0						CAAGG			


						ADV727			0			0			0			0						CAAGG			


						ADV728			0			0			0			0						CAAGG			


						ADV729			0			0			0			0						CAAGG			


						ADV730			0			0			0			0						CAAGG			


						ADV731			0			0			0			0						CAAGG			


						ADV732			0			0			0			0						CAAGG			


						ADV733			0			0			0			0						CAAGG			


						ADV734			0			0			0			0						CAAGG			


						ADV735			0			0			0			0						CAAGG			


						ADV736			0			0			0			0						CAAGG			


						ADV737			0			0			0			0						CAAGG			


						ADV738			0			0			0			0						CAAGG			


						ADV739			0			0			0			0						CAAGG			


						ADV740			0			0			0			0						CAAGG			


						ADV741			0			0			0			0						CAAGG			


						ADV742			0			0			0			0						CAAGG			


						ADV743			0			0			0			0						CAAGG			


						ADV744			0			0			0			0						CAAGG			


						ADV745			0			0			0			0						CAAGG			


						ADV746			0			0			0			0						CAAGG			


						ADV747			0			0			0			0						CAAGG			


						ADV748			0			0			0			0						CAAGG			


						ADV749			0			0			0			0						CAAGG			


						ADV750			0			0			0			0						CAAGG			


						ADV751			0			0			0			0						CAAGG			


						ADV752			0			0			0			0						CAAGG			


						ADV753			0			0			0			0						CAAGG			


						ADV754			0			0			0			0						CAAGG			


						ADV755			0			0			0			0						CAAGG			


						ADV756			0			0			0			0						CAAGG			


						ADV757			0			0			0			0						CAAGG			


						ADV758			0			0			0			0						CAAGG			


						ADV759			0			0			0			0						CAAGG			


						ADV760			0			0			0			0						CAAGG			


						ADV761			0			0			0			0						CAAGG			


						ADV762			0			0			0			0						CAAGG			


						ADV763			0			0			0			0						CAAGG			


						ADV764			0			0			0			0						CAAGG			


						ADV765			0			0			0			0						CAAGG			


						ADV766			0			0			0			0						CAAGG			


						ADV767			0			0			0			0						CAAGG			


						ADV768			0			0			0			0						CAAGG			


						ADV769			0			0			0			0						CAAGG			


						ADV770			0			0			0			0						CAAGG			


						ADV771			0			0			0			0						CAAGG			


						ADV772			0			0			0			0						CAAGG			


						ADV773			0			0			0			0						CAAGG			


						ADV774			0			0			0			0						CAAGG			


						ADV775			0			0			0			0						CAAGG			


						ADV776			0			0			0			0						CAAGG			


						ADV777			0			0			0			0						CAAGG			


						ADV778			0			0			0			0						CAAGG			


						ADV779			0			0			0			0						CAAGG			


						ADV780			0			0			0			0						CAAGG			


						ADV781			0			0			0			0						CAAGG			


						ADV782			0			0			0			0						CAAGG			


						ADV783			0			0			0			0						CAAGG			


						ADV784			0			0			0			0						CAAGG			


						ADV785			0			0			0			0						CAAGG			


						ADV786			0			0			0			0						CAAGG			


						ADV787			0			0			0			0						CAAGG			


						ADV788			0			0			0			0						CAAGG			


						ADV789			0			0			0			0						CAAGG			


						ADV790			0			0			0			0						CAAGG			


						ADV791			0			0			0			0						CAAGG			


						ADV792			0			0			0			0						CAAGG			


						ADV793			0			0			0			0						CAAGG			


						ADV794			0			0			0			0						CAAGG			


						ADV795			0			0			0			0						CAAGG			


						ADV796			0			0			0			0						CAAGG			


						ADV797			0			0			0			0						CAAGG			


						ADV798			0			0			0			0						CAAGG			


						ADV799			0			0			0			0						CAAGG			


						ADV800			0			0			0			0						CAAGG			


						ADV801			0			0			0			0						CAAGG			


						ADV802			0			0			0			0						CAAGG			


						ADV803			0			0			0			0						CAAGG			


						ADV804			0			0			0			0						CAAGG			


						ADV805			0			0			0			0						CAAGG			


						ADV806			0			0			0			0						CAAGG			


						ADV807			0			0			0			0						CAAGG			


						ADV808			0			0			0			0						CAAGG			


						ADV809			0			0			0			0						CAAGG			


						ADV810			0			0			0			0						CAAGG			


						ADV811			0			0			0			0						CAAGG			


						ADV812			0			0			0			0						CAAGG			


						ADV813			0			0			0			0						CAAGG			


						ADV814			0			0			0			0						CAAGG			


						ADV815			0			0			0			0						CAAGG			


						ADV816			0			0			0			0						CAAGG			


						ADV817			0			0			0			0						CAAGG			


						ADV818			0			0			0			0						CAAGG			


						ADV819			0			0			0			0						CAAGG			


						ADV820			0			0			0			0						CAAGG			


						ADV821			0			0			0			0						CAAGG			


						ADV822			0			0			0			0						CAAGG			


						ADV823			0			0			0			0						CAAGG			


						ADV824			0			0			0			0						CAAGG			


						ADV825			0			0			0			0						CAAGG			


						ADV826			0			0			0			0						CAAGG			


						ADV827			0			0			0			0						CAAGG			


						ADV828			0			0			0			0						CAAGG			


						ADV829			0			0			0			0						CAAGG			


						ADV830			0			0			0			0						CAAGG			


						ADV831			0			0			0			0						CAAGG			


						ADV832			0			0			0			0						CAAGG			


						ADV833			0			0			0			0						CAAGG			


						ADV834			0			0			0			0						CAAGG			


						ADV835			0			0			0			0						CAAGG			


						ADV836			0			0			0			0						CAAGG			


						ADV837			0			0			0			0						CAAGG			


						ADV838			0			0			0			0						CAAGG			


						ADV839			0			0			0			0						CAAGG			


						ADV840			0			0			0			0						CAAGG			


						ADV841			0			0			0			0						CAAGG			


						ADV842			0			0			0			0						CAAGG			


						ADV843			0			0			0			0						CAAGG			


						ADV844			0			0			0			0						CAAGG			


						ADV845			0			0			0			0						CAAGG			


						ADV846			0			0			0			0						CAAGG			


						ADV847			0			0			0			0						CAAGG			


						ADV848			0			0			0			0						CAAGG			


						ADV849			0			0			0			0						CAAGG			


						ADV850			0			0			0			0						CAAGG			


						ADV851			0			0			0			0						CAAGG			


						ADV852			0			0			0			0						CAAGG			


						ADV853			0			0			0			0						CAAGG			


						ADV854			0			0			0			0						CAAGG			


						ADV855			0			0			0			0						CAAGG			


						ADV856			0			0			0			0						CAAGG			


						ADV857			0			0			0			0						CAAGG			


						ADV858			0			0			0			0						CAAGG			


						ADV859			0			0			0			0						CAAGG			


						ADV860			0			0			0			0						CAAGG			


						ADV861			0			0			0			0						CAAGG			


						ADV862			0			0			0			0						CAAGG			


						ADV863			0			0			0			0						CAAGG			


						ADV864			0			0			0			0						CAAGG			


						ADV865			0			0			0			0						CAAGG			


						ADV866			0			0			0			0						CAAGG			


						ADV867			0			0			0			0						CAAGG			


						ADV868			0			0			0			0						CAAGG			


						ADV869			0			0			0			0						CAAGG			


						ADV870			0			0			0			0						CAAGG			


						ADV871			0			0			0			0						CAAGG			


						ADV872			0			0			0			0						CAAGG			


						ADV873			0			0			0			0						CAAGG			


						ADV874			0			0			0			0						CAAGG			


						ADV875			0			0			0			0						CAAGG			


						ADV876			0			0			0			0						CAAGG			


						ADV877			0			0			0			0						CAAGG			


						ADV878			0			0			0			0						CAAGG			


						ADV879			0			0			0			0						CAAGG			


						ADV880			0			0			0			0						CAAGG			


						ADV881			0			0			0			0						CAAGG			


						ADV882			0			0			0			0						CAAGG			


						ADV883			0			0			0			0						CAAGG			


						ADV884			0			0			0			0						CAAGG			


						ADV885			0			0			0			0						CAAGG			


						ADV886			0			0			0			0						CAAGG			


						ADV887			0			0			0			0						CAAGG			


						ADV888			0			0			0			0						CAAGG			


						ADV889			0			0			0			0						CAAGG			


						ADV890			0			0			0			0						CAAGG			


						ADV891			0			0			0			0						CAAGG			


						ADV892			0			0			0			0						CAAGG			


						ADV893			0			0			0			0						CAAGG			


						ADV894			0			0			0			0						CAAGG			


						ADV895			0			0			0			0						CAAGG			


						ADV896			0			0			0			0						CAAGG			


						ADV897			0			0			0			0						CAAGG			


						ADV898			0			0			0			0						CAAGG			


						ADV899			0			0			0			0						CAAGG			


						ADV900			0			0			0			0						CAAGG			


						ADV901			0			0			0			0						CAAGG			


						ADV902			0			0			0			0						CAAGG			


						ADV903			0			0			0			0						CAAGG			


						ADV904			0			0			0			0						CAAGG			


						ADV905			0			0			0			0						CAAGG			


						ADV906			0			0			0			0						CAAGG			


						ADV907			0			0			0			0						CAAGG			


						ADV908			0			0			0			0						CAAGG			


						ADV909			0			0			0			0						CAAGG			


						ADV910			0			0			0			0						CAAGG			


						ADV911			0			0			0			0						CAAGG			


						ADV912			0			0			0			0						CAAGG			


						ADV913			0			0			0			0						CAAGG			


						ADV914			0			0			0			0						CAAGG			


						ADV915			0			0			0			0						CAAGG			


						ADV916			0			0			0			0						CAAGG			


						ADV917			0			0			0			0						CAAGG			


						ADV918			0			0			0			0						CAAGG			


						ADV919			0			0			0			0						CAAGG			


						ADV920			0			0			0			0						CAAGG			


						ADV921			0			0			0			0						CAAGG			


						ADV922			0			0			0			0						CAAGG			


						ADV923			0			0			0			0						CAAGG			


						ADV924			0			0			0			0						CAAGG			


						ADV925			0			0			0			0						CAAGG			


						ADV926			0			0			0			0						CAAGG			


						ADV927			0			0			0			0						CAAGG			


						ADV928			0			0			0			0						CAAGG			


						ADV929			0			0			0			0						CAAGG			


						ADV930			0			0			0			0						CAAGG			


						ADV931			0			0			0			0						CAAGG			


						ADV932			0			0			0			0						CAAGG			


						ADV933			0			0			0			0						CAAGG			


						ADV934			0			0			0			0						CAAGG			


						ADV935			0			0			0			0						CAAGG			


						ADV936			0			0			0			0						CAAGG			


						ADV937			0			0			0			0						CAAGG			


						ADV938			0			0			0			0						CAAGG			


						ADV939			0			0			0			0						CAAGG			


						ADV940			0			0			0			0						CAAGG			


						ADV941			0			0			0			0						CAAGG			


						ADV942			0			0			0			0						CAAGG			


						ADV943			0			0			0			0						CAAGG			


						ADV944			0			0			0			0						CAAGG			


						ADV945			0			0			0			0						CAAGG			


						ADV946			0			0			0			0						CAAGG			


						ADV947			0			0			0			0						CAAGG			


						ADV948			0			0			0			0						CAAGG			


						ADV949			0			0			0			0						CAAGG			


						ADV950			0			0			0			0						CAAGG			


						ADV951			0			0			0			0						CAAGG			


						ADV952			0			0			0			0						CAAGG			


						ADV953			0			0			0			0						CAAGG			


						ADV954			0			0			0			0						CAAGG			


						ADV955			0			0			0			0						CAAGG			


						ADV956			0			0			0			0						CAAGG			


						ADV957			0			0			0			0						CAAGG			


						ADV958			0			0			0			0						CAAGG			


						ADV959			0			0			0			0						CAAGG			


						ADV960			0			0			0			0						CAAGG			


						ADV961			0			0			0			0						CAAGG			


						ADV962			0			0			0			0						CAAGG			


						ADV963			0			0			0			0						CAAGG			


						ADV964			0			0			0			0						CAAGG			


						ADV965			0			0			0			0						CAAGG			


						ADV966			0			0			0			0						CAAGG			


						ADV967			0			0			0			0						CAAGG			


						ADV968			0			0			0			0						CAAGG			


						ADV969			0			0			0			0						CAAGG			


						ADV970			0			0			0			0						CAAGG			


						ADV971			0			0			0			0						CAAGG			


						ADV972			0			0			0			0						CAAGG			


						ADV973			0			0			0			0						CAAGG			


						ADV974			0			0			0			0						CAAGG			


						ADV975			0			0			0			0						CAAGG			


						ADV976			0			0			0			0						CAAGG			


						ADV977			0			0			0			0						CAAGG			


						ADV978			0			0			0			0						CAAGG			


						ADV979			0			0			0			0						CAAGG			


						ADV980			0			0			0			0						CAAGG			


						ADV981			0			0			0			0						CAAGG			


						ADV982			0			0			0			0						CAAGG			


						ADV983			0			0			0			0						CAAGG			


						ADV984			0			0			0			0						CAAGG			


						ADV985			0			0			0			0						CAAGG			


						ADV986			0			0			0			0						CAAGG			


						ADV987			0			0			0			0						CAAGG			


						ADV988			0			0			0			0						CAAGG			


						ADV989			0			0			0			0						CAAGG			


						ADV990			0			0			0			0						CAAGG			


						ADV991			0			0			0			0						CAAGG			


						ADV992			0			0			0			0						CAAGG			


						ADV993			0			0			0			0						CAAGG			


						ADV994			0			0			0			0						CAAGG			


						ADV995			0			0			0			0						CAAGG			


						ADV996			0			0			0			0						CAAGG			


						ADV997			0			0			0			0						CAAGG			


						ADV998			0			0			0			0						CAAGG			


						ADV999			0			0			0			0						CAAGG			


						ADV1000			0			0			0			0						CAAGG			
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DEFINITIONS AND INTERPRETATION



In this Specification the following expressions shall have the following meanings:



		

		



		

		



		"Action Plan"

		means a document created by the Quality and Improvement Service in conjunction with the Service Provider which details the actions to be taken by the Service Provider to remedy, resolve, rectify or improve any issues arising in respect of the quality of the delivery of the Services by the Service Provider; 



		"Best Practice" 

		means those standards, practices, methods and procedures of working that conform to Law and guidance issued by the CQC, the Social Care Institute of Excellence, any Relevant Authority and any Regulatory Body in relation to the subject matter of the Services;



		"Business Day"

		means a day (other than a Saturday or Sunday) on which banks are ordinarily open for business in the City of London;



		"Community Directory" 

		means the Council's internet directory for services found at Cornwall Community Directory;



		

		



		"Contract Review Meeting"

		means the quarterly meeting to discuss out puts, outcomes with commissioners;



		

		



		"Co-Production" 



		means working collectively with Stakeholders to design and develop the Services and care solutions (and "Co-Produced" and "Co-Produce" shall be interpreted accordingly);



		"CQC" 

		means the Care Quality Commission and any replacement thereof or successor thereof;



		

		



		“Dove tail”

		means to cause something to fit exactly together, taken from the Care Act Guidance 2015



		"Eligible Needs"

		means the needs which the Local Authority has determined as eligible for funding pursuant to the guidance issued by the Secretary of State pursuant to section 7 of the Care Act 2014 guidance or such other guidance as is issued by the Secretary of State from time to time;



		

		



		"Eligible Person" 



		means an individual whose needs meet the Eligibility Criteria and to whom the Local Authorities or NHS Kernow (Mental Health) is under a statutory duty to provide the Services;







		

		



		"Invoicing Period"

		means a monthly period, commencing on the date of commencement of the Contract Agreement;



		

		



		"Law"

		means:

(a) any applicable Act of Parliament which has been issued, declared, passed or given effect;

(b) any Bill which has been presented before Parliament including for the avoidance of doubt the Care Bill [HL] 2013-14; 

(c) any subordinate legislation within the meaning of Section 21(1) of the Interpretation Act 1978, including subordinate legislation under the 2000 Act (and to avoid doubt, the Care Standard Regulations made under the 2000 Act);

(d) any exercise of the Royal Prerogative;

(e) any enforceable community right within the meaning of Section 2 of the European Communities Act 1972; and

(f) any regulatory policy, binding guidance or binding industry code, judgment of a relevant court of Law, or directives or requirements of any Regulatory Body;



		"Monitoring Workbook" 

		means the Monitoring Workbook that the Service Provider is required to complete and submit to the Council as stipulated in the Service Specification, the template for the work book  is set out in Appendix A ;



		

		



		"Out of Hours Services"

		means the provision of Services which are commissioned by the Local Authorities or NHS Kernow (Mental Health) on weekdays between the times of 17.00 hours to 08.30 hours, weekends and public holidays;



		"Outcomes" 





“Outputs”

		means the Outcomes identified in this Specification and the Outcomes that a Person wishes to meet following service provision;

means the Outputs identified in this Specification and the Outputs achieved through effective service delivery;



		

		



		“Person”

		means Service User, Patient, Carer, someone who is eligible for independent advocacy provision under statutory duties;



		"Person Centred" 



		means constructing the provision of the Services based on what is important to the individual, utilising the individual's strengths to be independent, enabling effective communication and supporting the development of the individual;



		"Personal Data"

		has the same meaning as set out in the Data Protection Act 1998 as amended from time to time;



		"Provider Performance Monitoring Form" or "PPMF"

		means the Council's ASC24 form for recording complaints, issues, problems or concerns received by Adult Care Health and Wellbeing Quality and  Improvement Team; 



		

		



		"Relevant Parties" 



		means a Service User's Carers, Representatives, health and social care professionals and all other individuals and organisations that provide assistance to or represent the wishes and/or best interests of Service Users; 





		"Representative" 





		means a Person who has been identified by a Service User as a Person who is able to:

(a) make decisions on his or her behalf; and/or

(b) represent his or her best interests to other parties,

in respect of their care;



		"Sensitive Personal Data"

		shall have the same meaning as set out in the Data Protection Act 1998 as amended from time to time; 



		

		



		"Service Provider" 



		means the counterparty to the Council in respect of the contract;



		"Services " 



		means those services set out in each Persons Outcomes plan, the delivery of which will meet the Person Outcomes; 



		"Social Care Values" 



		means the set of principles underlying the Council's Care at Home Commissioning Strategy which are pioneered by the voluntary and community sector in Cornwall and known as "Changing Lives" which can be found at www.cornwall.gov.uk/default.aspx?page=30592;



		"Specification" 

		means this Specification - Working with Cornwall Council Education Health and Social Care, NHS Kernow (Mental Health), the Council of the Isles of Scilly;



		"Staff" 



		means any individual or individuals directly involved by the Service Provider in respect of the provision of  the Services to Service Users and such terms shall include the staff of any Sub-Contractor;



		"Stakeholders"

		means any Person which affects or is affected by the provision of the Services to a Service User;



		"Sub-Contract" 

		means the form of Sub-Contract set out in the contract entered into between the Service Provider and a Sub-Contractor relating to the provision of the Services;
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1.  Purpose





		

The following is the definition for Independent advocacy for commissioned Services within Cornwall and the Isles of Scilly. This definition has been agreed by the integrated independent advocacy group, 2015 and provides the baseline understanding for all Relevant Parties working within the contract.



Definition agreed for use by the integrated independent advocacy group 2015.



“Although many advocacy services are commissioned by public authorities they are required to function independently.

Independent advocacy promotes the exploration of options and choices with vulnerable children, young people and adults by assisting them to understand the information that is available to them.

It empowers those people to make sure that their views and wishes are heard and that they are treated fairly and equally.



Independent advocacy helps in navigating public services and in accessing the right support to achieve greater independence and wellbeing”. 

The contracted advocacy Service Providers will work with Persons to:

· Express their views and wishes

· Explore choices and options

· Secure their rights 

· Have their interests represented fairly and equally

· Access information and services

· Navigate public services



and the Service Providers will not:

· Make decisions or choices for people 

· Provide a campaigning service 

· Provide a befriending service 

· Provide financial advice and advocacy 

· Provide legal advice and advocacy 

· Provide advice and guidance 



The contracted advocacy Service Providers will work with Persons to offer support for the Person that will:



a. Promote self-esteem and confidence improving the wellbeing of the Person and their ability to self-advocate in the future.

b. Work in partnership to ensure joined up and seamless support across statutory, voluntary and independent services and maximise the opportunities for added value.

c. Be flexible and responsive to the Persons needs and Outcomes for them.

d. Ensure the advocacy Service is Person-Centred and able to meet the needs of the Person in relation to their own preferences, aspirations and Outcomes and in accordance with their presenting needs ensuring the Person is empowered to make their own decision and choices.

e. Ensure respect is maintained and promote the dignity of the Persons accessing independent advocacy Services



The following table details the Lots approach:

		Lot 1 Information

		Lot 2 

Community

		Lot 3

Community Mental Capacity

		Lot 4 

Wards and Crisis support



		Triage service

		Care planning 

Inc. Cornwall Foundation Trust (CFT) social worker assessments 

		Independent Mental Capacity Advocates 

(IMCA)

Independent Mental Capacity Advocates

Deprivation of Liberty 

(IMCA DoLS)

		For Persons detained under the relevant sections of the Mental Health Act (1983 as amended 2007)



		Information

Signposting

		Safeguarding 

both complex care management and adult protection

		Paid Relevant Persons Representative (RPR)

		



		NHS Complaints

		

		

		



		1 Service Provider

		2 Service Providers

		1 Service Provider

		1 Service Provider







The requirement for Service Providers to be independent is paramount to meet statutory duties, but also to ensuring that they gain the trust of the Person and therefore achieve positive Outcomes for them. 

Statutory duties for the local authorities within the Care Act (2014) have expanded and dove tailed with current legislation including the Mental Capacity Act (2005) and the Mental Health Act (1983 as amended 2007). Therefore the Care Act (2014) does not supersede this legislation but increases duties on the local authorities to ensure all Persons who would experience substantial difficulty and who would have no other appropriate person to support them through NHS and Local Authority Services, have an independent advocate. This is from point of referral through to their assessment and their customer journey across adult social care and through into NHS Continuing Health Care (CHC). 



There is an exception contained within the Care Act (2014) for the provision of an independent advocate to be provided where there is an appropriate person able to facilitate active involvement. This occurs when, as part of the care and support assessment or planning functions, it is likely that a Person will be placed in NHS- funded provision in a hospital for a period of twenty eight (28) days or more (including places like assessment and treatment units) or a care home for a period of eight (8) weeks or more. If it is deemed within the best interests of the Person to do so an independent advocate will be commissioned.



This is due to the scale of the decision being made to provide support to the family; as often they can feel ignored and exhausted by the process of supporting a relative or friend alone.





1.1 Aims 



‘The ultimate aim is for people’s wishes, feelings and needs to be at the heart of the assessment, care planning and review processes. This needs to be just as true for those who are subject of a safeguarding enquiry or safeguarding adult review (SAR)’. (Care and Support statutory guidance October 2014)



The Care Act (2014) states clearly the need for joint working across the NHS and adult social care to ensure assessments are not duplicated, the Person is actively supported in all processes and that decisions are clearly explained, recorded and shared so, if required, a Person can challenge if they feel decisions are unjust.



The requirement of the independent advocacy Services is to assist Cornwall Council and the Council of the Isles of Scilly in delivering statutory duties for independent advocacy provision, which provides necessary independent advocacy provision for NHS Kernow. This will result in Persons with Eligible Needs for the Services being empowered and experiencing improved quality of life, having the ability to live independently in their own homes or in the community for as long as possible and to have reduced, limited or no need for independent advocacy in the future.



The contracted advocacy Service Providers will:



1. Provide commissioners with detailed performance indicators of the Outcomes that have been achieved for a Person and how a Persons facilitated support has contributed to their active involvement in the decision making process.



2. Provide commissioners with data, information and expert knowledge to inform sustainable advocacy provision in the future.



3. Promote understanding of the independent advocacy Services and recruit effectively to meet the statutory requirements of Cornwall’s population.



4. Meet these aims through the provision of flexible, Person-Centred Services which enable Persons to be actively involved in their own care planning and decision making. 



5. Appropriately recruit, train and provide competent independent advocates to support Persons with substantial difficulties in being actively involved in their care where there is no other appropriate person to support them. 



1.2 Strategic requirements from the independent advocacy Service delivery:

Through the provision of the independent advocacy Service the Service Providers will;

· Support the Person through partnership working, to achieve their individual Outcomes for independent living.

· Support Carers to remain in their caring role.

· Support the Local Authorities and NHS Kernow (Mental Health) in gathering information of the demands for independent advocacy and requirements of the local community.

· Support the Local Authorities and NHS Kernow (Mental Health) in independent advocacy engagement and stakeholder events.

· Support the Local Authorities and NHS Kernow (Mental Health) in the development of independent advocacy provision which includes offering opportunities for meaningful volunteering into paid employment where appropriate and retention of a skilled workforce to meet increases in demand for competent independent advocacy across the length of the contract.



The Care Act (2014) states clearly the need for joint working across the NHS and adult social care to ensure assessments are not duplicated, the Person is actively supported in all processes and that decisions are clearly explained, recorded and shared, so if required, a Person can challenge if they feel decisions are unjust.



Therefore joint working will continue in the development of Continuing Health Care (CHC) processes and the use of independent advocates within both joint assessments and CHC assessments.



The Service will be provided to all Persons who are eligible. This includes but not limited to people with learning disabilities, dementia, mental health needs and acquired brain injury.



Therefore there is a commitment by all parties to develop the advocacy Service delivery in line with the strategic findings as the contract develops and ensure flexibility within the Services to achieve maximum benefits for the future delivery of independent advocacy. 

Commissioned Service Providers must find innovative new methods to deliver independent advocacy to meet predicted increases in demand within the maximum budget stipulated for the length of the contract.

Expected changes within legislation will likely cause spikes within demand from 2017 which must be met within agreed contract values.

The Care Act (2014) defines the four areas that Local Authorities must consider in making a judgement regarding substantial difficulty. A Persons eligibility for the advocacy Service might be found in any one of the four listed below:.



· Understanding relevant information

· Retaining information

· Using or weighing the information as part of engaging

· Communicating their views, wishes and feelings



The potential need for an independent advocate may be raised throughout the process, from the Person themselves, Carers, family or professionals however the Local Authorities must form the judgement about whether a Person has  substantial difficulty in being actively involved with these processes and whether there is anyone appropriate who can support the person in being fully involved. The appropriate person must not be professionally engaged or remunerated.  If there is no one appropriate, then the Local Authorities must arrange for an independent advocate.



As part of the assessment and the care and support plan, the Local Authorities must have regard to the need to help protect people from abuse and neglect. They should assist the person to identify any risks and ways to manage them. They should also assist the person to decide how much risk they can manage. The local authority must also have regard to ensuring that any restriction on the person’s rights or freedom is kept to the minimum necessary. Restrictions should be carefully considered and frequently reviewed. Any potential deprivation of liberty must be authorised, either by a Deprivation of Liberty Authorisation by the local authority or the Court of Protection under the Deprivation of Liberty Safeguards in the Mental Capacity Act. Therefore contracted service providers must provide a service that supports the Local Authority with this duty.



Due to the dove tailing with the Mental Capacity Act (2005) and that of the Mental Health Act (1983 as amended 2007), the use of substantial difficulty will be the eligibility criteria for initial access to the provision of advocacy Services.

Persons who lack capacity will receive non- instructed independent advocacy to enable best interest decisions to be made on their behalf by the appropriate decision maker through information gained and reported by the independent advocate. 

Independent Mental Capacity Advocates (IMCA) will provide information to support care planning, safeguarding, accommodation changes and treatment by statutory organisations.

Independent Mental Health Advocates (IMHA) will provide information and support understanding the Mental Health Act 1983 amended 2007.

The Services will be generic, provided to all Persons who are eligible. This includes but not limited to people with learning disabilities, Asperger’s, Autism, dementia, mental health needs and acquired brain injury. Therefore Service Providers must be able to meet the individual needs from a wide spectrum of the community and have the necessary skills within their Staff to enable the Persons voice to be at the centre of decision making.



The Care Act also places a duty on local authorities to provide an independent advocate to facilitate the involvement in the transition assessment where the Person in question would experience substantial difficulty in understanding the necessary information or in communicating their views, wishes and feelings – and if there is nobody else appropriate to act on their behalf. This duty applies for all young people or carers who meet the criteria, regardless of whether they lack mental capacity as defined under the Mental Capacity Act.



This support will be provided within Children’s advocacy contracts however to assist in the transition process and provide consistency of approach, advocates will work together through an agreed period of hand over from Children’s’ Services to that of adults independent advocacy. 





1.3 Evidence Base, which has been used to inform the Service Specification

Article 5 of the European convention of Human rights requires that each person has a right to liberty and security of person save those ‘detained’ by a procedure prescribed by Law.

Article 6 of the European convention of Human rights stipulates that everyone should have the right to a fair hearing. 

Article 10 if the same convention highlights the rights of individuals to express themselves.

Care Act 2014

Care Act Guidance Oct 2014

Computer Misuse Act 1990

Data Protection Act 1998

Freedom of information Act 2000

Environmental Information Regulations 2004

Public sector equality duty (PSED) within the Equality Act 2010 stipulates the need to pay due regard to the need to eliminate discrimination, advance equality of opportunity and foster good relations between people who share a’ protected characteristic’.

Mental Capacity Act 2005

Mental Health Act 1983 as amended 2007

Mental Health Act Code of Practice 2015

Stronger Code: Better Care- Government response to the consultation on the Mental Health Act 1983 as amended 2007. 

Department of Health briefing note in support of Winterbourne View Joint improvement programme. 2015

Social Care for Excellence Institute Commissioning advocacy (SCIE)

Advocacy Quality Performance Mark Edition 3 2014

Key competencies of an effective IMHA service  Action for Advocacy



1.4 General Overview for independent advocacy provision

The funding for independent advocacy Services is through a pooled budget with Cornwall Council, NHS Kernow (Mental Health) and the Council of the Isles of Scilly. Therefore joint Contract Review meetings will take place quarterly with commissioners from all funding parties.

During the length of the contract, creating and testing of new methods of delivery will take place to support better Outcomes for people accessing Services and improve value for money. Therefore Services are required to be flexible to develop aligned with local policy decisions and changes in central government legislation. 

Initially, commissioners will be expecting Services to test a method of delivery of independent advocacy within the Royal Cornwall Hospital Trust (RCHT) and West Cornwall Hospital. Using the data and learning from this, commissioners will explore the viability of provision of independent advocacy in Derriford Hospital and other smaller hospitals, over the course of the year.

Further development will continue in using One Stop Shop facilities for Care Act (2014) care planning processes; to meet advocacy demand in a different way via an appointment based approach. Lot 2 Service Provider will be the lead in this development working with commissioners in establishing an independent Care Act advocate based within One Stop Shop facilities. Testing will begin based on the geographical areas with the highest numbers of referrals. This information will also inform the implementation of peer and community support within high advocacy demand areas.

Following central legislation independent advocacy Service Providers must actively engage with the local Crisis Care Concordat to ensure local action plans are instigated and reflect local policies. This will also require a flexible approach and delivery model. 

Local crisis concordat

To provide necessary information for all parties in the development of advocacy Services for Persons who are marginalised and hard to engage.  Service Providers will need to request details from Persons in respect to the nine (9) protected characteristics in the form of a questionnaire to Persons accessing support. These questionnaires under the Equality Act 2010 will be appropriately logged and securely stored by the contracted Service Providers. This information will be requested as appropriate within the Service delivery before a Person exits the service. These requests for personal information will only be made following the initial triage referral process.

In addition, contracted advocacy Service Providers (following the period of implementation) must attend quarterly meetings as part of an advocacy steering group, this is to advance implemented joint working agreements, ensure adherence by all relevant parties to joint working protocols across the four (4) Lots and as a group develop advocacy Services to ensure best value and better Outcomes for people accessing Services.

The four (4) Lots, although distinct in independent advocacy specialism, must work effectively together from the point of triage and therefore key to successful delivery will be co-produced practical protocols.

Contracted Service Providers must jointly agree during the implementation period and adhere to the following protocols prior to 1 April 2016:

· Information sharing protocol

· Transition protocol

· Discharge and Exit protocol



Agreed protocols between Service Providers will require final signed agreement by commissioners of the Service.

This joint working by contracted Service Providers will ensure Persons accessing advocacy Services have continuity of Service delivery, reduce the need to repeat their story and enable safe exit from the independent advocacy Service following agreed met Outcomes within any contracted Lot.



Many of the people who qualify for independent advocacy under the Care Act (2014) will also qualify for advocacy under the Mental Capacity Act (2005). Therefore the same advocate can provide support as an advocate under the Care Act and under the Mental Capacity Act. However under whichever legislation the advocate providing support is acting, they should meet the appropriate competency requirements for an advocate under that legislation.[endnoteRef:2][footnoteRef:2] [2: ]  [2:  Department of Health (October 2014). Care and Support Statutory guidance, issued under the Care Act 2014. Crown Copyright] 




As mental capacity can fluctuate Persons may require transitioning through the Lots to receive the most appropriate support from a competent advocate.



The advocacy Service provision will benefit from the recruitment and active involvement of unpaid Staff/volunteers. To encourage the valuable participation of volunteers into the sector, the level of training and competency required needs to reflect the willingness of the volunteer and their wishes for the future.



Volunteers must have the necessary enhanced Disclosure and Barring Checks (DBS) before working within the Service and have the core levels of skills and training stipulated to support volunteers within the first 6 months of joining an organisation. Service Provider managers must take responsibility in ensuring a volunteer’s competency before undertaking visits with Persons accessing Services.



Core skills

· Excellent active listening, communication and people skills

· A good level of literacy and numeracy

· Good record keeping skills 

· Openness to the views of others and to be non-judgemental

· Ability to maintain confidentiality

· Appropriately assertive

· Able to work in an empowering way



Core training requirements for all Staff:

· Safeguarding Level 2

· Mental Capacity Level 2

· Communication training

· Basic Advocacy training

· Care Act training

· Equality and diversity training 

· Data protection and confidentiality training

· Freedom of information and information security training



· Level 2 independent advocacy within 12 months





Following a period of supervised induction and successful achievement of the above; volunteers can work independently with Persons but with the supervision and support from a paid independent advocate, who is competent and nationally qualified Level 3 or above. The paid independent advocate working with the Person and the volunteer has the responsibility for the progress and actions to meet the Persons Outcomes. Therefore will need to have oversight of the Persons Outcomes and planned activity will regular supervision and support for the volunteer.



Service Providers will be actively encouraged to support volunteers and, where appropriate for the volunteer, support training opportunities and increased skills into paid employment within the sector. 



The contracted Service Providers must have a volunteer policy for suitable recruitment including the verification process of at least 2 references, plan for skill development of volunteers and a policy for exiting volunteers from the advocacy Service if required, due to being unsuitable for this unique role.



To ensure joint working and the meeting of both parties’ (organisation and volunteer) planned Outcomes, the following approaches are suggested to recruit and retain suitable volunteers.



· Volunteer signed agreement stipulating expectations of both sides;

· Volunteer handbook detailing contacts, policies and supervision;

· Volunteer confidentiality agreement;

· Volunteer induction;

· Volunteer development plan;

· Volunteer peer support;

· Volunteer regular supervision and yearly reflection of overall Outcomes.



Contracted Service Providers must comply with all legal requirements.





1.5 Expected Outcomes

All Service Providers will demonstrate flexibility in the event of excessive emergency demand.

Persons eligible for independent advocacy under the Care Act (2014) will be to receive independent advocacy for the following processes within Health and Social Care;

· a needs assessment under section 9 of the Care Act;

· a carers assessment under section 10;

· the preparation of a care and support plan or support plan under section 25;

· a review of care and support plan or support plan under section 27;

· a child’s needs assessment under section 58;

· a child’s carer’s assessment under section 60(therefore some people below 16 years of age);

· a young carer’s assessment under section 63;

· safeguarding under section 68.



The Service Provider will adhere to the following broad principles:

1 Ascertaining the views, feelings, wishes, beliefs and values of the person, using whichever communication method is preferred by the client and ensuring that those views are communicated to, and considered by, the decision-maker.

2 Non-instructed advocacy. Asking questions on behalf of the person and representing them. Making sure that the person’s rights are upheld and that they are kept involved and at the centre of the decision-making process.

3 Investigating the circumstances. Gathering and evaluating information from relevant professionals and people who know the person well. Carrying out any necessary research pertaining to the decision. 

4 Prepare a report for the authorised person and may include submissions about the person and the act or decision proposed.

5 Auditing the decision-making process. Checking that the decision-maker is acting in accordance with the Act and that the decision is in the person’s best interests. Challenging the decision if necessary.

Using the Adult Social Care Outcomes Framework 2014-15 the following domains will be achieved by the Service.[footnoteRef:3]  [3: Department of Health  (2013)  Adult Social Care Outcomes Framework 2014-15 .Crown copyright] 






Domain 1: Enhancing quality of life for people with care and support needs:

· Persons report that they are actively involved in their care planning, managing their own support as much as they wish, so they are in control of what, how and when support is delivered to match their needs.

· Persons report they feel their wellbeing, quality of life and ability to self-manage has improved.

· Persons report that their voices have been heard and acted upon which has increased confidence and ability to self-advocate.

· Persons report they feel able to be independent following additional initial support and have exited the service safely.



Domain 2: Delaying and reducing the need for care and support:

· Persons report that they have knowledge of and are aware of their choices and options in the delivery of care and support including community networks and volunteer organisations.

· Carers report that they feel appropriately supported in their caring role.



Domain 3: Ensuring that people have a positive experience of care and support:

· Persons report the Service has increased their understanding of the processes within adult social care and are now able to navigate care and support services.

· Persons report that they are overall satisfied overall with the independent advocacy service provided and their outcomes have been met.

· Persons report that they feel respected as equal partners throughout the care process.



Domain 4: Safeguarding adults whose circumstances make them vulnerable and protecting them from avoidable harm.

· Persons report that they feel safe from harm, treated with dignity and respect.

· Persons report that they felt previously excluded from services and following independent advocacy support they now feel socially included within their community. 

· Person’s report that they feel supported to plan ahead and have freedom to manage risks the way that they wish.



All Service Providers must ensure opportunities for added value are maximised by offering in addition to the core Service, a choice of advocacy models as appropriate to circumstances from the chosen list below:



· Supported self-advocacy

· Group advocacy

· Peer advocacy

· Citizen advocacy



There will be circumstances when Cornwall Council, Council of Isle of Scilly will not know at point of first contract whether there is someone appropriate to assist the Person in engaging. Therefore independent advocacy Services may be required to be appointed initially however on finding an appropriate person within a Persons network a hand over will take place. 

There may be occasions when Cornwall Council, Council of Isle of Scilly agrees that in the best interest of the Person the appropriate person and advocate will work jointly to support the Person within their roles and responsibilities.

Equally there maybe times that Cornwall Council, Council for the Isles of Scilly feels the appropriate person is unable to support the Person to be actively involved in the process and refer to the independent advocacy service.





		





		2.1 Service Description Lot 2

Lot 2 Service Providers will provide independent advocacy to enable Care Act compliance by the local authorities  in regard to care planning and safeguarding as detailed within the following areas: 

· a needs assessment under section 9 of the Care Act;

· a carer’s assessment under section 10;

· the preparation of a care and support plan or support plan under section 25

· a review of care and support plan or support plan under section 27;

· a child’s needs assessment under section 58;

· a child’s carer’s assessment under section 60 (therefore some people below 16 years of age);

· a young carer’s assessment under section 63;

· safeguarding under section 68.



Lot 2 Service Providers will comply with the Care Act statutory guidance 2014.



All referrals for Lot2 Services will be made through the Lot1 triage Service Provider and will be required to be accepted within 1 business working day and an appropriate response to be made to the original referrer within 2 Business Working day. Except in the case of Bank Holidays and then it will the next usual Business Working day.



Lot 2 Service Providers will require all paid Staff to have a best practice, working knowledge of all necessary legislations and as a minimum 50% of their paid advocate Staff with Level 3 or above independent advocacy qualification by 1 April 2016. The remainder of the paid advocate Staff must be working towards the Level 3 national qualification within the first 12 months of their appointment to the Service Provider. This qualification must include 308 and 313 units (as they are currently known).



A referral will be made to the Lot2 Service Provider due to a Person having substantial difficulty, with no other appropriate Person able to facilitate the Persons active involvement in the assessment, care planning processes.



The exceptions being where the exercising of the assessment or planning function might result in placement in NHS-funded provision in either a hospital for a period exceeding four weeks or in a care home for a period of eight weeks or more and the local authority believes that it would be in the best interests of the individual to arrange an advocate; where there is a disagreement, relating to the individual, between the local authority and the appropriate person whose role it would be to facilitate the individual’s involvement, and the local authority and the appropriate person agree that the involvement of an independent advocate would be beneficial to the individual.



Referrals will range therefore, from some Persons who have will have no one within their support circle and for others they will have family, friends able to provide emotional support but not able due to their own circumstance, provide the active involvement of the Person. 



Finally the Person may not wish an individual to support them and therefore the Persons wishes must be followed and independent advocate provided, therefore Lot 2 Service Providers must ensure independent advocates have the skills and competency to work in difficult, hostile environments ensuring the Persons voice is at the centre of all discussions and actions.



Where an advocate is working alongside a Persons circle of support all efforts will be made by the advocate to encourage that support to continue through the process.



Lot 2 Service Providers must provide Staff able to capture accurately information from a diverse range of people and will where appropriate arrange the examining and copying of documents to aid in supporting the Person.



Lot 2 Service Providers must provide Staff able to appropriately challenge decision makers and follow legislation to enable the Persons best interests to be communicated.



Lot 2 Service Providers will work with commissioners to meet demand through flexible methods and utilise alternatives to that of the Persons own home for meetings and advocacy support. Therefore Lot 2 Service Provider must have a private space within their Cornwall office able to facilitate meetings if required and is appropriate to the Person.



Lot 2 Service Providers will be receive some referrals from first point of contact prior to any assessment being made and therefore risks will be unknown, following the stopping of an assessment due to substantial difficulty being assessed and at other parts of the care planning process. Therefore Lot 2 Service Provider must log on receipt of the referral at which point the referral has been made, utilising the unique Person identification number as provided by Lot 1 triage. The Lot 2 Service Provider must ensure consistency of advocate throughout the process and where necessary Staff changes have to be made, a handover period will always be provided to ensure the Person feels comfortable and understands the reasons for the change and has trust in the new advocate without having to repeat their story.



Where a Person is identified as having a 50/50 funded care package the Local Authorities will provide the independent advocate, where the Person is identified as Continuing Health Care (CHC) funded support will be provided by commissioners to meet the needs as appropriate.



Where a Person is living in a multiple occupancy residence, it will be the decision of the Persons requiring support as to whether the same advocate is appropriate for all parties or whether each member eligible for support will have a separate advocate.



Independent advocates must log all activity provided and put into writing any concerns based on decision makers activity. The recorded number of such reports will be part of the contract review meetings.



Discharge from hospitals to a Persons own home can take place without the assessed independent advocates’ involvement to reduce the risk of delayed discharges. However an advocate must be referred to before the discharge and therefore an advocate can be supporting at the earliest opportunity in the care planning at home.

If necessary safeguarding process can also start prior to an advocate being appointed however again one must be appointed at the earliest opportunity once the Person is safe.



Lot 2 Service Providers will need to work closely with Lot 3 Service Provider if a Persons mental capacity fluctuates. This may require a hand over process to ensure competency of the advocate or if temporary situation due to illness, a short period (less than 4 weeks) of joint working with an individual before the most appropriate advocate is allocated.



Lot 2 Service Providers must proactively support Staff to complete IMCA qualifications to enable consistency of advocate as prescribed within the Care Act guidance and the ability to be flexible and meet any unexpected high levels of demand for IMCA Services within the period of the contract. This will also develop the depth of individual advocacy provision for the future.



Safeguarding Enquiries and Safeguarding Adults Reviews (SARs)

Lot 2 Service Providers must provide independent advocates within safeguarding processes that are able to assist Persons to:

· decide what outcomes/changes they want

· understand the behaviour of others that are abusive/neglectful;

· understand which actions of their own may expose them to avoidable abuse or neglect;

· understand what actions that they can take to safeguard themselves

· understand what advice and help they can expect from others, including the criminal justice system;

· understand what parts of the process are completely or partially within their control;

· explain what help they want to avoid reoccurrence and also recover from the experience. [footnoteRef:4] [4:  Department of Health (October 2014). Care and Support Statutory guidance, issued under the Care Act 2014. Crown Copyright] 


Lot 2 Service Providers must ensure appropriate staffing to accommodate the time needed and the complexity of safeguarding processes. The same advocate (unless advised) must be provided throughout the process to ensure consistency from enquiry through to care review assessment cycle.



2.1.1 Access to Service

The Lot 2 Service Provider will accept statutory advocacy referrals only for Persons with Eligible needs under the Care Act 2014 and will not:



· Make decisions or choices for the Person

· Be a campaigning service

· Offer befriending

· Provide financial advocacy

· Provide legal advocacy



Although there are clear links with information, advice and guidance (IAG) advocacy is not (IAG) and requires different skills and the ability to actively listen without giving opinions and advice.



Any referrals that do not comply with statutory requirements are to be considered inappropriate and support provided if appropriate to other resources within Health and Social Care or signposted to other organisations within the community.





The Service is to be provided free of charge and available upon request and recognises that Persons mental capacity can fluctuate and will work with Persons accordingly.



The Service Provider must not provide an advocacy service for family and friends or others for whom there may reasonably be identified a conflict of interest.





2.2 Accessibility/acceptability

The Service must provide high quality independent advocacy that is appropriate to people’s needs including their disability, race, culture, religion, sexuality, age and gender.  The Service must also recognise that Persons needs can change over time and respond accordingly.  



The Service will be flexible in its approach and will ensure information is available in a variety of formats to support Persons accessing services.

To enable information to be widely available; the Service Provider will also develop a range of easy read downloadable materials and tools for informal advocates supporting people. This will include a variety of information on navigating services, links to other resources and information explaining the role of an advocate in supporting a Persons rights. Information to also be provided as to when support from contracted independence advocacy would be appropriate to support an informal advocate.



The Service will adhere to the Accessible Information Standard 2015. This legislation is explained in law under Section 250 of the Health and Social Care Act 2012.



2.3 Whole System Relationships

The independent advocacy Service can be referred to by Mental Health professionals within NHS Kernow, Cornwall Partnership Foundation Trust (CFT) social work staff, CFT mental health ward staff, Cornwall Council and all adults assessment Representatives, adult care staff for the Council of the Isles of Scilly, Royal Cornwall Hospital, West Cornwall Hospital, Joint Continuing Health Care assessments NHS Kernow (CHC), PCH.



2.4 Interdependencies

Interdependencies exist between the four (4) separate Lots Service Providers, and where appropriate to information, advice and guidance Service Providers. Therefore all contracted Service Providers must have a transparent proactive approach to ensure clarity of information sharing and clear communication.



2.5 Relevant Clinical Networks and Screening Programmes

N/A

2.6 Sub-contractors 

Sub-Contracting is only applicable in working outside of Cornwall and the Isles of Scilly supporting ordinary residents of both areas.





		



3. Service Delivery





		3.1 Lot 2 Community

The Service Provider must;

· Be independent and have its own constitution, code of practice and complaints procedure.

· Provide independent specialist Care Act 2014 advocacy Service, with offices and Staff based in Cornwall.

· Have a good working knowledge of the Care Act 2014 and accompanying Guidance in order to inform Persons of their rights and discuss options.

· Have a good working knowledge of assessment tools, planning options and the options available at the review of care or support plans and required good practice in safeguarding enquiries and SARs.

· Ensure latest legislation and best practice is shared with Staff regarding Safeguarding.

· Ensure Staff have a working knowledge of the rights of Carers to advocacy support through care planning and a safeguarding processes.

· Ensure Staff have up to date information to be able to signpost Carers appropriately to gain additional support.

· Ensure latest legislation and practice guidance is shared with Staff through team meetings and supervision and that the Service is proactive in its approach to research and Best Practice.

· Ensure the latest local authorities processes and tools are known by all Staff and that up to date communications are sought from operational Staff within the local authorities so Staff can receive regular refreshers.

· Have a good working knowledge of Person-Centred planning and the options this provides in tailoring to specific needs.

· Ensure that Staff have time to complete necessary continuing professional development ( a minimum of 14 hours  a year) and support Staff to remain within the advocacy Service through career pathways and opportunities for personal growth.



The Service Provider Must;

· Ensure robust systems are in place to meet the legal requirements of the Data Protection Act and the safeguarding of Sensitive Personal Data at all times.

· Ensure Staff are trained in regards to the Data Protection Act 1998, Computer Misuse Act 1990, confidentiality of sensitive personal data, safe transfer of information.

· Ensure there is a working policy, which is updated appropriately detailing the actions to be taken in the event of a data breach and that staff receive training and updates on the policy.

· Ensure commissioners are informed as soon as reasonably practical following a breach of security and also notified in writing within 3 working days.

· Ensure compliance with specific data retention requirements as detailed in Batchelor Retention Guidelines for both paper and electronic documents.

· Ensure all Staff both paid and unpaid will have access to and apply Information Sharing guidance and protocols.

· Ensure compliance with the Data Protection Act, have clear policies for the control of data and adherence to the terms of this Contract.

· Ensure compliance with Cornwall Council’s Third Party Security Protocol appendix B at all times.

· Have agreed data sharing protocols with partner agencies where applicable. 

· Have a record management policy, which ensures as a minimum adherence to Data protection Act, confidentiality and regular audit of records.

· Ensure Service User information is kept electronically on a secure database.

· Have a data management system that will record the source, classification and flow of referrals, the time spent on each matter, Outcomes achieved and customer feedback. 

· Ensure compliance with the Council information governance strategy as stipulated within the contract.

· Ensure Staff members both paid and unpaid gain the consent from the Person to access relevant records; to talk to family friends and to assist in meeting the Persons Outcomes. The Care Act does permit advocates to examine and take relevant copies of documents in certain circumstances. Service provider to be aware of these actions and reasons to be evidenced.

· Ensure Staff, both paid and unpaid complete Service Provider outcome monitoring tools with Persons entering and exiting the service. e.g. Outcome Stars.



The Service Provider Must;



· Provide the Services in compliance with:

· the Human Rights Act 1998 and the principles enforced by the European Convention on Human Rights 1950;

· the Equality Act 2010;

· the Mental Capacity Act 2005;

· the Mental Health Act 2007;

· the Health and Safety at Work Act 1974;

· the Disability Discrimination Act 1995;

· the Data Protection Act 1998;

· all legislation relating to the safeguarding of adults; and

· all other legislation which is applicable to the provision of the Services;

· Ensure compliance with all legislation in regards to health and safety, including, but not limited to, The Health and Safety at Work Act 1974;

· Ensure there are health and safety policies and procedures set out in this Specification are in place and that all Staff understand and adhere to these policies and procedures at all times;

· Ensure there is a current signed and dated Health and Safety policy.

· Ensure that Staff are appropriately supported and trained, including continued professional development and refresher updates and that these are recorded in Staff's training records;

· Have in place a policy for working with unknown Persons to Services.

· Ensure that individual risk assessments are in place for each Person which contain measures to control risks. This requires a balanced decision to be made between the needs, freedom and dignity of the individual and their safety. By completing risk assessments in this way, Persons can develop and fully participate in daily activities; 

· Ensure there is a lone working policy in operation and that Staff has technology to enable contact whilst working in the community.

· Ensure Health and Safety training records are in place for all Staff and that these are recorded accurately and kept up to date.

· Ensure there is a mechanism in place for accurate reporting of risks to the Council and other appropriate parties.

· Ensure Staff has access to risk assessments and that include but not limited to risks regarding lone working, violence and aggression.

· Ensure all Care Act visits and activity is recorded in a legible, timely and accurate manner.

· Ensure all Staff are competent and have a competent working practice of the Mental Capacity Act 2005 and the interface with the Care Act 2014.

· Ensure all Staff are competent in the interface between Mental Health Act and the Mental Capacity Act and the work of IMCA advocates.

· Ensure all Staff are competent and have good practice understanding of Deprivation of Liberty Safeguards (DoLS) Code of Practice.

· Work closely with other agencies to support the needs of people with mental health problems.

· Ensure the raising of awareness of the role and referral process for Care Act independent advocacy Services.

· Provide independent advocacy information and training with organisations able to refer to the independent advocacy under the Care Act 2014.

· Have information leaflets and posters clearly indicating contact details of the relevant Service and methods of referral through Lot 1.

· Provide joint advocacy support in the publicising of independent advocacy Services using a collaborative approach with contracted Service Providers.

· Attend, host Person group meetings and facilitate peer support and self- advocacy where appropriate.

· Where signposting has been used the Service Provider must contact the Persons within 14 working days to establish if a Person’s Outcomes have been met through this action. 

· Provide and proactively manage a secure inbox on electronic mail for referrals and queries.

· Ensure that, when all telephone contact lines are in use, there is a managed answer phone service which will be checked throughout the day

· Ensure confidentiality is maintained at all times, and where information is needed to be shared through consent, that strict protocols manage information securely.

· Ensure collaborative working with Lot 1 Service Provider and commissioners on a central database system containing the Sensitive Personal data of all Persons accessing commissioned independent advocacy and that the system complies with all aspects of Cornwall Council’s Third Party Security Protocol Appendix B.

· Ensure Staff both paid and unpaid are respectful and a non-judgemental at all times and that Staff do not advise or share personal opinion with any Persons accessing Services.

· Support the Co-Production and completion of referrals forms from professionals accessing Services on behalf of Persons requiring advocacy support.

· Provide evidenced feedback to commissioners and referring professionals of inappropriate referrals and provide learning opportunities outside of the organisation to improve the efficiency of the Service.  Proactively identify areas/teams who may benefit from training.  

· Provide training to referring professionals which will raise awareness of Care Act 2014 duties and the role of independent advocacy and enables joint understanding of the different organisations roles and responsibilities.

· Promote and support the development of volunteers where appropriate to the Service to ensure value for money and additional social and community benefits through training opportunities and links to paid work.

· Create a secure database system for all referrals triaged by Lot 1 to Lot 2 Services; where all calls and queries to the Service can be logged securely utilising the triage Lot 1 unique identification number, ensuring accurate recording of the Person, through both transition and safe exit from the Service. 

· Ensure adequate staffing levels must be in place to meet the requirements of the Service. This must include arrangements for the employment / engagement of an appropriate number of suitably qualified / experienced advocates with adequate management and administrative support. 

· Ensure and maintain a written recruitment and selection policy which complies with all legal and good practice requirements. The Service Provider must demonstrate that at all times they are following safe recruitment practices, and must ensure that they robustly examine the competence, experience, qualifications and attitudes of potential Staff and workers.

· Ensure employment of only such individuals as are skilled, suitably experienced and competent, due account being given to:

· Disclosure and Barring Service (DBS) checks (previously CRB checks)

· Two references, (including the most recent employer). Verification must be undertaken by the Service Provider by speaking directly to the referee. These must be kept on the worker’s file and be available for inspection by the commissioner on request

· Past employment record, exploring reasons for any gaps in employment history. Gaps must be documented 

· Levels of training (as evidenced with qualifications)

· Levels of experience.

· Ensure DBS process is adhered to before Staff begin working within the Service and that all Staff are renewed every three (3) years or in line with any changes within legislation.

· Ensure arrangements for all new Staff including the induction, training, supervision, and support of all Staff. New statutory independent advocates must possess or achieve a national level three within 12 months of being appointed.

· Ensure that there is a comprehensive range of policies and guidance to ensure safe and effective working practice including a lone working policy and protective equipment as appropriate i.e. mobile phone.

· Ensure there is efficient administration of the Service, ensuring prompt response to enquiries or referrals within 1 business working day and timely delivery of all statutory reports within explicit quality standards, including response to initial referrer within 2 Business Working day of allocation.

· Ensure that there are arrangements for Staff to have access to support and specialist advice in respect of complex issues or legalities through the other contracted Service Providers.

· Ensure their Staff are competent of all advocacy services and the eligibility criteria for access to contracted advocacy Services.

· Ensure their Staff are competent and able to make representations if required by Person and question decision making in a way that best fits the Person wishes and feelings and is the least restrictive option.

· Ensure a wide knowledge of other Services within the community that can be signposted too and work affectively with the information, advice and guidance Service Providers where appropriate, based on need and Outcomes of the Person.

· Promote self-advocacy and provide information tools in a variety of formats that can be accessed by people reducing the need for ongoing advocacy Services. 



The Service Provider Must;



· Ensure within the first year of contract award the successful completion and certification of the Advocacy Quality Performance Mark. Evidence of this will be necessary at Contract Review. The Service Provider will continue to work within the quality indicators of the Advocacy Quality Performance Mark[footnoteRef:5] and any subsequent advocacy quality standards. [5:  Advocacy Quality Performance Mark 3ed] 


· Ensure compliance with any policy amendments or changes within competency required by Best Practice guidance within independent advocacy delivery.

· Ensure consideration of any comment or complaint, this should include a two stage complaint process which includes input from an independent professional at Stage 2. 

· Ensure reasonable adjustments are made as stipulated in the Equality Act 2010 ensuring that all disabled people have equal access to information and advice services. Information is to be provided in different formats, utilising a variety of resources to ensure active involvement is possible.

· Ensure Staff members both paid and unpaid are aware of the preferred communication methods of Persons accessing Services and that Staff are appropriately trained and experienced to support Persons with a variety of needs. 

· Ensure alternative methods of communication (such as Skype) are clearly explained and offered.

· Ensure access to interpreters is available to those who would benefit from this facility, including those with profound hearing impairments, and to keep this under review. Where appropriate, the cost of providing an interpreter may be met by Commissioners for a particular service;

· Ensure consistency of advocacy Staff members both paid and unpaid to enable effective communication.

· Ensure Staff members both paid and unpaid use language and expressions that are readily understandable and appropriate to the relevant Service User's communication need in wide ranging communication skills.

· Ensure Staff work jointly with professionals skilled in sensory loss to aid affective communication and ensure confidentiality when using alternative forms of communication.

· Ensure Persons are supported to communicate at the speed and in the style they wish;

· Ensure both paid and unpaid Staff are competent within their role and work within their level of recognised competency.

· Ensure relevant and appropriate E learning modules are completed by Staff both paid and unpaid to assist in learning within workshop sessions particularly in regards to safeguarding and mental capacity.

· Ensure Managers of Staff are competent in providing supervision in independent advocacy and working towards level 4 qualifications.

· Ensure Managers of Staff both paid and unpaid are responsible for Staff competency when working as an independent advocate and ensure areas of concern in practice and knowledge are appropriately remedied through support, additional training and practical supervision. 

· Ensure regular recorded supervision is undertaken both through observation and discussion by competent advocacy managers and that reflection of practice is actively encouraged.

· Ensure all Staff paid and unpaid understand and are competent in the requirements for independent advocacy contained within Care Act (2014) and Mental Capacity Act (2005), Mental Health Act (1983 as amended 2007) and in further guidance to ensure safe practice.

· Ensure joint working with Commissioners for Staff both paid and unpaid are given opportunities to achieve Care Act mandatory training, City and Guilds Level 3 independent advocacy.

· Ensure that there is a competent skilled paid advocate managing the Staff within the county at the Cornwall office during business hours. This is to provide additional support to core Staff and provide skilled advocacy if required depending on the nature of the query. 

· Report in writing any concerns in regards to actions and decisions taken by the Local Authorities or NHS Kernow and the relevant organisation will then organise a meeting to discuss those concerns which will be documented appropriately and a written response given to the advocate.

· Ensure the six key principles detailed with in the Care Act regarding safeguarding are adhered to by all parties and promoted by the independent advocates:

· Empowerment

· Prevention

· Proportionality

· Protection

· Partnership

· Accountability



· Support Persons to understand safeguarding policies and processes including the expectations detailed within the Care Act 2014. 

· Provide information and support to explore all options available with Person who can then exit the Service safely enabled to self-advocate where appropriate.

· Signpost Persons to access peer and group support independent advocacy.

· Co-design with the contracted independent advocacy Service Providers independent advocate Staff support days; one (1) a quarter to be established within the first quarter. This will create a peer network across the Services, enabling the safe transfer of knowledge, peer review of cases and ensure clarity of roles and competency.

· Proactively work with commissioners to develop community peer and group independent advocacy within high demand geographical areas.

· Support commissioners in exploring options for utilising information technology to assist with meeting the needs of the different geographical communities.

· Enable access to records to the Council for contract monitoring arrangements.

· Ensure where demand for Service exceeds the Service capacity, the Service Provider will notify Commissioners and ensure a business continuity plan is put into place to remedy the issue quickly and effectively.

· Ensure compliance in embedding Equality and Diversity principles and the meeting of Public Sector Equality Duty.

· Provide representation when required to the Cornwall and Isles of Scilly Safeguarding Adults Board (SAB).

· Assist commissioners in engaging and consulting with Persons who use the Service to evaluate the quality of the Service provided and to inform the future development and commissioning of services.

· Complete the supplied performance workbook as stipulated within appendix A. 

· The workbook is to be returned no later than the 20 of each month with information for the previous month. 

· Attend and be proactive in market partnership meetings and events to support the creation of solutions to growing independent advocacy demands. 

· Ensure that Persons feedback regarding accessing the Service is collected, collated and utilised to improve the service. 

· Provide opportunities for Persons that have used and exited the Service to be actively involved within the organisation. 

· All volunteers working within independent advocacy must be working towards the Level 2 national qualification for independent advocacy within 12 months of being recruited.



3.2 Pathways



All referrals for Lot 2 will be through the triage Lot 1 Service Provider; Lot 2 Service Providers cannot accept referrals direct. Any inappropriate direct referrals need to be signposted back to triage for allocation.





Lot 2 Service Provider must work collaboratively with the Lot 1 Service Provider in the development of a central database for all Persons accessing the Service which can be securely accessed by all contracted independent advocacy Service Providers.





		

4.  Referral, Access and Acceptance Criteria





		4.1 Geographic coverage/boundaries

The ordinary residence principles will be applied for this commissioned service, both for Cornwall and the Isles of Scilly residents.

To ensure consistency and fairness to Persons deemed as ordinarily residents, provision outside of Cornwall may be necessary and therefore the Service Provider may choose to use Sub- Contracting arrangements.

The courts have considered the meaning of “ordinary residence” and the leading case is that of Shah v London Borough of Barnet (1983). In this case, 



Lord Scarman stated that: 

‘unless … it can be shown that the statutory framework or the legal context in which the words are used requires a different meaning I unhesitatingly subscribe to the view that “ordinarily resident” refers to a man’s abode in a particular place or country which he has adopted voluntarily and for settled purposes as part of the regular order of his life for the time being, whether of short or long duration.’



Where a Person lacks the capacity to decide where to live and uncertainties arise

 about their place of ordinary residence, the test in Shah will not assist since it requires the voluntary adoption of a place.



Therefore a best interest decision will need to be made following Care Act guidance to deem ordinary residence status.



A Person for whom NHS accommodation (including beds in private hospitals and treatment units where the placement is funded by NHS Kernow – Mental Health) is provided is to be treated as being ordinarily resident in the local authority where they were ordinarily resident before the NHS accommodation was provided. This means that where a Person, for example, goes into hospital, they are treated as ordinarily resident in the area where they were living before they went into hospital. This applies regardless of the length of stay in the hospital, and means that responsibility for the Persons care and support does not transfer to the area of the hospital, if this is different from the area in which the Person lived previously.



Where Persons with ordinary residence for either Cornwall or the Isles of Scilly are placed in other areas of the country, the Service Providers have an option to Sub-Contract to a local advocacy Service Provider within that geographical area taking responsibility for all arrangements and actions arising from Sub-Contracting activity; or provide the visit at the agreed contracts’ standard hourly rate.



There are approximately one hundred people at any given time, whose care and support is being provided out of Cornwall but have been assessed and placed by Cornwall Council, Isles of Scilly Council or NHS Kernow (Mental Health) in accommodation as listed below. 



Accommodation types as listed in the Care Act 2014 as ordinary residence are:

· nursing homes/care homes – accommodation which includes either nursing care or personal care;

· supported living/extra care housing; this is either;

specialist or adapted accommodation: (this means accommodation which includes features that have been built in or changed to in order to meet the needs of adults with care and support needs. This may include safety systems and features which enable accessibility and navigation around the accommodation and minimise the risk of harm, as appropriate to the Person) or

· accommodation which is intended for occupation by adults with care and support needs, in which personal care is also available, usually from a different provider.

· Shared Lives schemes: accommodation which is provided together with care and support for an adult by a Shared Lives carer, approved by the scheme, in the Shared Lives carer’s home under the terms of an agreement between the adult, the scheme the Shared Lives carer and any local authority responsible for making the arrangement.



4.2 Location(s) of Service Delivery

All contracted advocacy Service Providers must have offices based in Cornwall which cover Cornwall and the Isles of Scilly.



The Service is to be based in Cornwall but will if appropriate be required to travel across to the Isles of Scilly.

Isles of Scilly expenses are detailed with in the contract. However all other methods of communication must be considered in the first instance in the provision of independent advocacy to provide value for money Services.   



4.3 Service Information



The Service Provider must have a comprehensive marketing strategy which includes a website with clear information including the services offered, eligibility criteria, access arrangements, service standards, complaint arrangements, and support available to those with language or communication needs.



The Service Provider will ensure information about the Service is made available in forms reflecting the diversity of the local population. This may include but is not limited to other languages, easy read, large print, Braille, visual or audio and other formats accessible to people with communication and cognitive impairment. Information should be personalised to meet the needs of the Person. Information will be updated whenever there is a material change to the Service or its facilities. Information must be provided to the Community Directory for the Council on the Council’s web portal, NHS information website and that of the Isles of Scilly. Service Providers to ensure information is kept up to date and relevant to changes in local policy.



The Service Provider needs to work jointly with experts within sensory loss to ensure all sensory loss needs can be met and that Staff are skilled in communicating in a variety of formats and working with Sign language interpreters where necessary.



The Service Provider will work with commissioners and information, advice and guidance providers in developing information links and ensuring consistency of information and ease for Persons assessing Services.





The Service Provider will actively work with commissioners to publicise Services through a variety of methods including GP surgeries, Public Health and Health and Social Care staff training.





4.4 Days/Hours of operation 

The Service must be provided normal Business Days Monday to Friday 9am - 5pm excluding bank holidays. However a telephone answering facility and electronic mail must be available at all times stating actions to be taken in case of an emergency. All Out of Hours queries or referrals will be actioned as a matter of priority on the next available business working day.



Out for Hours provision may be considered necessary by commissioners following local changes with NHS (Mental Health) Services to 7 day provision. However if Service is required outside of the usual Business Day this will be achieved through joint negotiations with commissioners and contracted Service Providers.





4.5 Exclusion Criteria of Persons accessing Services



While Staff have a duty of care, in the event that a Person is violent or aggressive, or a member of Staff experiences physical or non-physical assault, Service Providers as responsible employers are entitled to withdraw their services from that Person and will inform commissioners as to the actions in writing. This is information will used to inform the cautionary contact list across commissioning organisations. 



4.6 Safeguarding

The Service Provider will ensure the highest standards of protection for vulnerable people in line with CQC's standards and the Association of Directors of Adult Social Services' standards,

The Service Provider will share Best Practice in respect of prevention of abuse across the care sector;

The Service Provider will adhere to the Cornwall and the Council of the Isles of Scilly Safeguarding Adults Board's policies and procedures;

The Service Provider will have a Safeguarding Adults Policy which includes a clear statement of every Service User's right to live a life free from abuse. This will define abuse to include physical, financial, psychological, institutional and sexual abuse, neglect, discriminatory abuse, inhuman or degrading treatment through deliberate intent, negligence or ignorance and neglect. A copy of the Service Provider’s policy shall be available on request in a range of formats to all Service Users, Carers, Representatives and Representatives of the Council;

The Service Provider will ensure its Safeguarding Adults Policy is compliant with Cornwall and Isles of Scilly Safeguarding Adults Board's overarching multi-agency policy and provides clear process to make an alert either both in Cornwall and the Isles of Scilly.

The Service Provider will have a clear, well-publicised policy of zero-tolerance of abuse and neglect within its organisation;

The Service Provider will guarantee both paid and unpaid Staff receive ongoing training in safeguarding processes so they understand their role in safeguarding the wellbeing of Service Users. The Service Provider shall ensure that both paid and unpaid Staff apply and follow the Service Provider's safeguarding policies and procedures which must be compliant with Cornwall Council and Isles of Scilly Safeguarding Adults Board's procedures at all times;

The Service Provider will ensure safeguarding training is included in, but not be restricted to the Staff induction process, and that Staff receive regular refresher training courses.  The training must be compliant with the Cornwall and Isles of Scilly Safeguarding Adults Board's Multi-Agency Guidelines.

The Service Provider will have robust policies and procedures in place for responding to the suspicion or evidence of abuse or neglect, ensuring a robust whistle blowing policy is in place with evidence that this is regularly raised with Staff collectively at team meetings as well as during individual supervision so as to ensure the safety and protection of Service Users. The procedures must be fully compliant with the Cornwall and Isles of Scilly Safeguarding Adult Board's policies and procedures to safeguard vulnerable adults from abuse and neglect;

The Service Provider will guarantee that its Staff appropriately apply and follow the Service Provider's Safeguarding Policy at all times and remind them they will be expected to fully comply and co-operate with safeguarding alert and investigation processes;

The Service Provider will ensure that the Safeguarding Policy is accessible to all adults covered by it. The Service Provider will publicise its Safeguarding Policy to all Staff, Service Users, Carers and Representatives in ways which are appropriate and accessible;

The Service Provider will have a clear, accessible and well-publicised complaints procedure. This will include information about how to complain to the Council and to external bodies and  shall be cross-referenced with the Service Provider’s Safeguarding Policy and relevant advocacy and advisory services and ensure these are well-publicised;

The Service Provider will have a procedure by which Staff can raise concerns and seek protection for whistle blowing in accordance with the Public Interest Disclosures Act 1998. This should be cross-referenced with the Service Provider's Safeguarding Policy.  

The Service Provider will include Service Users as key partners in all aspects of safeguarding within their work;

The Service Provider will ensure compliance with the requirements of the Service Provider's Safeguarding Policy is audited and monitored;

The Service Provider will comply with the requirements of the Disclosure and Barring Service.

The Service Provider will ensure that both paid and unpaid Staff are aware of legislative requirements when working with or in a home where children are present.





		5. Applicable quality requirements 





		5.1  Outputs of Service delivery



Performance data workbooks will be contractually obliged to be sent as specified within templates for analysis by commissioners as to level of Service delivery and monetary value of demand. 

Further outcome information will be required quarterly including random samples of case studies detailing Persons Outcomes through the use of agreed outcome monitoring tools.

See appendix A for full details.



An Action Plan will be requested by Commissioners for the Service and if appropriate the Cornwall Council Quality Assurance Team following concerns raised regarding either due to poor quality or value for money provision. Service Providers must put plans into place within the agreed timescale to rectify and resolve issues.



5.2  Outcomes to be achieved by Service delivery



· Enhancing quality of life for people with care and support needs.

· Delaying and reducing the need for care and support.

· Ensuring that people have a positive experience of care and support.

· Safeguarding adults whose circumstances make them vulnerable and protecting them from avoidable harm

· Preventing people from dying prematurely through signposting, clarity of information and support to explore options to meet Outcomes.

· Ensuring quality of life for people with long term conditions





		

6.  Continual Service Improvement Plan





		The Commissioners and Service Provider will seek to agree a suitable plan and methods to continuously improve and work to ensure unmet need is both identified and addressed.































Appendix A Performance workbooks to be completed



Appendix B Third Party Security Information 



Appendix C Template Equality and Diversity key information



Appendix D Referral allocation template



Appendix E Provider Performance Monitoring Form
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Appendix B








 

Appendix C Template for Equality and Diversity key information.

Template for use to obtain Equality and Diversity key information



Long Equal Opportunities Monitoring Form



Cornwall Council is committed to ensuring that our services, policies and practices are free from discrimination and prejudice and that they meet the needs of all the community. For us to check we are providing fair and effective services, we would be grateful if you would answer the questions below. You are under no obligation to provide the information requested, but it would help us greatly if you do. 



Fair Processing Notice:

The information you provide will be treated in the strictest of confidence and may be passed on to other services within the Council, who will use it for the same purposes. The information you provide on this form will be processed in accordance with the requirements of the Data Protection Act 1998 and will not be passed onto any third party. At all times, it will be treated as confidential and used only for the purpose of Equality Monitoring. All personal information held by Cornwall Council is held safely in a secure environment. Thank you for your assistance.



About you:



1. Please enter your postcode __________     



2. [bookmark: Check1][bookmark: Check2]How do you describe your sex?		Female |_|	Male |_|



3. Is your gender identity the same as the sex you were assigned at birth?        



Yes  |_|		No  |_| 



4. Which age group are you?[footnoteRef:6]	 [6:  You can delete ranges you will definitely not use, but please do not change the ranges specified.] 




[bookmark: Check3][bookmark: Check7][bookmark: Check4][bookmark: Check8]  0 – 4	|_|   	25 – 29    	|_|	50 – 54  	|_|   75 – 79 		|_|

[bookmark: Check5][bookmark: Check9][bookmark: Check6]  5 – 9 	|_|	30 – 34  	|_|    	55 – 59  	|_|   80 – 84  	|_|   	  

10 – 14   	|_|	35 – 39  	|_|	60 – 64    	|_|   85 – 89   	|_|	   

15 – 19   	|_| 	40 – 44   	|_|	65 – 69   	|_|   90 – 94  	|_|       

20 – 24    	|_|	45 – 49  	|_|	70 – 74   	|_|   95+ 	 	|_|



5. [bookmark: Check10][bookmark: Check11]Do you consider yourself to have a disability?  Yes	 |_|	No	|_|



If you have answered ‘yes’, please select the definition/s from the list below that best describes your impairment:



[bookmark: Check50][bookmark: Check51]Physical or mobility impairment		|_|	Sensory Impairment			|_|

[bookmark: Check52][bookmark: Check53]Mental health condition		|_|	Learning disability / difficulty		|_|

[bookmark: Check54][bookmark: Check55]Long standing illness or health 		|_|	Other (please specify			|_|

condition (cancer, HIV, diabetes, 			

chronic heart disease or epilepsy		____________________________



		Is there anything we can do or put in place which would make it easier for us to offer you an equal service?  (For example documents in large print, hearing loop etc.). 



______________________________________________________________________







		Do you need someone to help you understand information?  (For example someone to read documents with you or an interpreter). 



______________________________________________________________________









6. Do you give help or support to family members, friends, neighbours or others because of a long-term physical or mental health or disability, or problems related to old age (do not count anything you do as part of paid employment).  



Yes  |_|	  No  |_|



7. Do you consider your sexual orientation to be:    Heterosexual/Straight  |_|



Lesbian/Gay woman  |_|     Gay man  |_|     Bisexual  |_|    



8. How do you describe you religion or belief (if any)?



		Buddhist

		[bookmark: Check43]|_|

		Hindu

		[bookmark: Check44]|_|

		Jewish

		[bookmark: Check45]|_|



		Christian[footnoteRef:7] [7:  Includes Church of England, Catholic, Protestant and all other Christian denominations.] 


		[bookmark: Check46]|_|

		Muslim 

		[bookmark: Check47]|_|

		Sikh

		[bookmark: Check48]|_|



		Pagan 



		[bookmark: Check49]|_|

            

		None

		|_|            

		

		



		Other – please specify        ________________________________________









9. What is your legal marital or same-sex civil partnership status?



		Never married and never registered a same sex civil partnership



		|_|

		In a registered same-sex civil partnership

		|_|

		Separated, but still legally in a same-sex civil partnership

		|_|



		Married



		|_|

		Divorced

		|_|

		Formerly in a same-sex civil partnership which is now legally dissolved



		|_|



		Separated, but still legally married

		|_|

		Widowed

		|_|

		Surviving partner from a same-sex civil partnership

		|_|





10. How do you describe your ethnic origin?[footnoteRef:8] [8: ] 




Please read through carefully before selecting the ethnic group that you feel most closely reflects your background.



		White



		English, Welsh, Scottish, Northern Irish, British

White Cornish



		

[bookmark: Check18]|_|

[bookmark: Check20]|_|



		Irish

Other

		[bookmark: Check19]|_|

[bookmark: Check36]|_|





		Any other white background, please write below





		



		

		



		
Mixed



		White & Asian

White & Black Caribbean



		|_|

|_|



		White & Black African

Mixed Cornish



		[bookmark: Check21]|_||_|





		Any other mixed background, please write below





		



		Asian



		Bangladeshi

Pakistani

Chinese



		|_|

|_|

[bookmark: Check38]|_|

		Indian

Asian Cornish



		|_|

|_|



		Any other Asian background, please write below







		Black



		African

Black Cornish

		|_|

|_|

		Caribbean





		|_|







		Any other Black background, please write below







		Other



		Gypsy/Roma

		|_|



		Traveller of Irish Heritage

		|_|





		

Any other ethnic group, please write below















11. It would help the Council to know of any barriers you have faced when dealing with us. 



Appendix D Referral allocation system










Appendix E: Provider Performance Monitoring Form
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Advocacy Framework

Monitoring Return - Appendix1
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Instructions for use:

This workbook is to be used to supply financial monitoring information for Comuwall
Council regarding the provision of Advocacy.

Save a copy of this workbook and ensure a new copy is created for each submission
Please save as - 'AMR - Provider Name - Month - Year.xlsx"

Ensure all fields on the quarterly Input sheet tab are completed as per instructions.

Email the completed workbook to the email address detailed below by the due submission date.

Return periods: 1stApr  [to |30th Apri
1stMay to |31stMay
1stiun  to |30thun
1stul to [315t July
1stAug  to |31stAug
istsep |to |30th sep
1stoct |to |atstoct
1stNov  to |30th Nov
1stDec  |to |3istDec
istian  |to |3istlan
1stFeb  to |28th Feb
1stMar  |to |3istMar

Submission dates: by close of 20th day of the Month following the period end.

Return Address: contractsadults@comwall.gov.uk
CcC: financialadvisoryservice@comwall.gov.uk

Completed B

Contact Details:
Email
Phone No
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Advocacy Framework


Financial Monitoring Return - Appendix A


Instructions for use:


Ensure all fields on the Quarterly Input sheet tab are completed as per instructions.


Email the completed workbook to the email address detailed below by the due submission date.


Return periods:


1st Apr to  30th Jun


1st Jul to  30th Sep


1st Oct to  31st Dec


1st Jan to  31st Mar


Submission dates: by close of 30th day of the Month following the period end.


Return Address: contractsadults@cornwall.gov.uk


   CC: financialadvisoryservice@cornwall.gov.uk


Completed By:


Contact Details:


Email:


Phone No:





This workbook is to be used to supply financial monitoring information for Cornwall 


Council regarding the provision of Advocacy.


Save a copy of this workbook and ensure a new copy is created for each submission. 


Please save as - 'AMR - Provider Name - Quarter - Year.xlsx'
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Advocacy Framework


Financial Monitoring Return - Appendix A


Provider Name


Return Date


Period Covered 1st Apr to 30th Jun


Staffing


Direct Advocacy Staff 


Total cost in period 


(excl - NI & 


SuperAnn)


Total on cost 


in period


 (NI, Pension)


Hours paid


Hours Paid Holiday


Hours Paid Sick


Hours Unpaid Sick


Hrs paid Training


Total Business Mileage claims


Total miles 


for Advocacy staff


Other Staff Expenses


Volunteer/Unpaid Staff


Operational 


Management/Team leaders 


(non-productive)


Office/Support Staff


Management


Directors/Owners


Total Business Mileage claims


Total miles 


for other staff 


groups £0


Overheads


Rent, rates, utilities


Phone


IT


Insurance


Training courses/material


Consumables


Other costs


Total overheads £0


Performance Cornwall Council


Hours of Advocacy Delivered


Total hours in 


period


Rates charged


average rate 


payable for the 


period


Number of New Clients


Number of Leaving Clients





paid in period


SUBMIT BY 30th JULY
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Advocacy Framework


Financial Monitoring Return - Appendix A


Return Date


Period 


Covered 1st Apr to 30th Jun


Hourly Rate - Weekday #DIV/0! 0.00


   -   training #DIV/0! 0.00


   -   sick / maternity pay #DIV/0! 0.00


   -   holiday pay #DIV/0! 0.00


   -   NI & Pension #DIV/0! 0.00


Employee Cost Travel Payment per Mile #DIV/0! 0.00


Other expenses 0.00 0.00


   -   insurance #DIV/0! 0.00


   -   care consumables #DIV/0! 0.00


   -   ICT #DIV/0! 0.00


   -   telephony #DIV/0! 0.00


   -   management / office team #DIV/0! 0.00


   -   rent, rates and utilities #DIV/0! 0.00


   -   equipment hire #DIV/0! 0.00


Business cost    -   other office overheads #DIV/0! 0.00 0.00


Total Costs 0.00


Total Hours delivered 0 #DIV/0! 0.00


Productivity


hours 


delivered/hours 


pd work


#DIV/0!


Income


Share of 


Costs Notional profit


Cornwall Council #DIV/0! rate payable £0 £0 #DIV/0! #DIV/0!


Health  #DIV/0! rate payable £0 £0 #DIV/0! #DIV/0!


Other #DIV/0! rate payable £0 £0 #DIV/0! #DIV/0!


#DIV/0! #DIV/0!


Provider Name 0


00/01/1900
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Third Party Security 1.1.pdf

O iy ol

CORNWALL
COUNCIL

one and a{l

Third Party Security
Protocol

Third Party Information Security
Expectations

Version 1.1

Governance and Information








Version

1.1

Approving body

Paul Masters

Date

28 September 2015

Date of formal approval
(if applicable)

Insert date (if applicable)

Responsible

Angus Macrae

Review date

Insert date review must be completed.

officer
. Insert file location or web address where document can be accessed.
Location
Date Version Author/Editor Comments
12/06/2015 i.e. 0.1 Draft. Angus Macrae I.e. First draft for consultation.
For circulation
06/08/2015 First version 1.0 Angus Macrae Versioned incorporating feedback
28/09/2015 Revised version 1.1 Angus Macrae Incorporating additions and mino

amendments

Document retention period

E.g. 5 years in hard and electronic copies.








Summary

Headlines

This policy sets out the information security expectations by Cornwall
Council of third parties to whom access to Cornwall Councils information
systems, or information assets, has been granted.

Distribution - who needs to be aware of this policy

The policy applies to all third parties. For the purpose of this policy, ‘Third
Parties’ includes any individual, company or other organisation (including
individuals working with such companies or organisations) to whom access
to Cornwall Councils information systems, or information assets, has been
granted.

Context

Background - why this policy is needed

The Council will in many situations choose to use the expertise or resource
of a third party to meet or achieve a specific function or requirement. In
any such scenario where computer systems, networks or informational
assets are accessed by such a third party, the Council has a duty and legal
responsibility to ensure that equivalent security standards are met to those
it would seek to ensure itself.

Objectives - what the policy aims to achieve

The objective is to prevent security breaches occurring and to avoid any
misunderstanding by a third party as to the Councils expectations in this
respect.

Scope - what the policy covers

The policy sets out high level statements of expectation reflecting
commonly accepted principles of basic good practice, such as the ‘CESG 10
Steps to Cyber Security.’

It does not seek to prescribe how these should be met; it simply expects
that they are met in a suitable and consistent manner which is
proportionate to the size and operation of the third party individual or
organisation.








Policy details

It is the policy of Cornwall Council that Third parties, who are
granted access to its information systems, network or assets, in
any form, will:

Protect information provided or made available to them by Cornwall
Council, from unauthorised access;

Never disclose any credential used to access Council Information
systems or assets to any unauthorised party or individual;

Securely dispose of any credential used to access Council Information
systems or assets once they are no longer required;

Ensure the confidentiality of information provided, or made available
to them, unless such documents or other materials, data or other
information are public knowledge at the time when they are so
provided;

If required by the Council, sign a specific confidentiality agreement;

Ensure the continued integrity of information provided or made
available to them; (Safeguarding the accuracy and completeness of
information by protecting against unauthorised modification);

Adhere to Regulatory and Legislative requirements, including, but not
limited to: Data Protection Act 1998, Computer Misuse Act 1990,
Regulation of Investigatory Powers Act 2000, and Freedom of
Information Act 2000;

Ensure that all of its employees who have access to Cornwall Council
information assets handle only the information assets agreed by
Cornwall Council and will not seek to copy or share such assets with
any other party without further explicit permission from a Council IAO
(Information Asset Owner);

Never send or transfer any Council data assets via an unsecured
method (including non-encrypted email) without explicit consent from
a Council IAO. Dependant on the type and sensitivity of data the
Council may wish to agree the method of transfer prior to any such
transfer taking place;

Ensure the secure removal of all Council data assets once they are no
longer required for the agreed purpose. Dependant on the type and
sensitivity of data the Council may wish to stipulate the method of
destruction/sanitisation and request formal written confirmation once
any such exercise has been completed;

Have in place policies and processes to develop secure baseline
builds, and manage the configuration and use of your ICT systems;

Remove or disable unnecessary functionality from ICT systems, and
keep them patched against known vulnerabilities;

Follow recognised network design principles when configuring
perimeter and internal network segments, and ensure all network
devices are configured to the secure baseline build;








e Filter all traffic at the network perimeter so that only traffic required
to support your business is allowed, and monitor traffic for unusual or
malicious incoming and outgoing activity;

e Produce and regularly review user security policies that describe
acceptable and secure use of your organisation’s ICT systems;

e Ensure that you and all of your employees who have access to
Cornwall Council information assets will have undertaken data
protection and security awareness training appropriate to their job
function;

e Have in place security incident reporting processes and will
immediately report all security breaches, incidents or events which
have any direct, tenuous or potential impact on Cornwall Council
systems or information assets to an agreed contact point;

e Co-operate fully with the Council including through its SIRO in
relation to any investigation or other review of activities related to
your access to the Councils systems or information.

e Ensure that any equipment or network used to access, process or
store any Council information assets is appropriately protected from
known viruses, malware or similar malicious exploitation;

e Ensure a monitoring strategy and supporting policies are in place to
identify unusual events or trends that could indicate attacks or
malicious activity;

e Have in place removable media policies that control the use of
removable media for the import and export of information. Where the
use of removable media is unavoidable, limit the types of media that
can be used together with the users, systems, and types of
information that can be transferred. Scan all media for malware using
a standalone media scanner before any data is imported into your
organisation’s system;

e Have in place appropriate security policies to manage assessed risk of
home and mobile working. Apply the secure baseline build to all types
of mobile device used. Protect data-at-rest using encryption (if the
device supports it) and protect data-in-transit using an appropriately
configured Virtual Private Network (VPN);

e Where direct access to the Council network is required, the third
party will also have to complete the ‘Third Party ICT AUP v5’
agreement to be issued with an access token.

Document information

Policy prepared by Angus Macrae, Information Security Manager,
Information & Governance








Further information
Please contact: Cornwall Council, County Hall, Treyew Road, Truro

TR1 3AY email: cyber-safety@cornwall.gov.uk
www.cornwall.gov.uk





mailto:cyber-safety@cornwall.gov.uk


http://www.cornwall.gov.uk/
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Allocation Sheet.xlsx




Allocation Sheet.xlsx

Allocation Table





						Case No.			Provider 1			Provider 1 total			Provider 2			Provider 2 total			Cell Ref			Next Provider			Suggested Provider			Allocated Provider			Override Reason


						ADV1			0			0			0			0						CAAGG			CAAGG


						ADV2			0			0			0			0						CAAGG			


						ADV3			0			0			0			0						CAAGG			


						ADV4			0			0			0			0						CAAGG			


						ADV5			0			0			0			0						CAAGG			


						ADV6			0			0			0			0						CAAGG			


						ADV7			0			0			0			0						CAAGG			


						ADV8			0			0			0			0						CAAGG			


						ADV9			0			0			0			0						CAAGG			


						ADV10			0			0			0			0						CAAGG			


						ADV11			0			0			0			0						CAAGG			


						ADV12			0			0			0			0						CAAGG			


						ADV13			0			0			0			0						CAAGG			


						ADV14			0			0			0			0						CAAGG			


						ADV15			0			0			0			0						CAAGG			


						ADV16			0			0			0			0						CAAGG			


						ADV17			0			0			0			0						CAAGG			


						ADV18			0			0			0			0						CAAGG			


						ADV19			0			0			0			0						CAAGG			


						ADV20			0			0			0			0						CAAGG			


						ADV21			0			0			0			0						CAAGG			


						ADV22			0			0			0			0						CAAGG			


						ADV23			0			0			0			0						CAAGG			


						ADV24			0			0			0			0						CAAGG			


						ADV25			0			0			0			0						CAAGG			


						ADV26			0			0			0			0						CAAGG			


						ADV27			0			0			0			0						CAAGG			


						ADV28			0			0			0			0						CAAGG			


						ADV29			0			0			0			0						CAAGG			


						ADV30			0			0			0			0						CAAGG			


						ADV31			0			0			0			0						CAAGG			


						ADV32			0			0			0			0						CAAGG			


						ADV33			0			0			0			0						CAAGG			


						ADV34			0			0			0			0						CAAGG			


						ADV35			0			0			0			0						CAAGG			


						ADV36			0			0			0			0						CAAGG			


						ADV37			0			0			0			0						CAAGG			


						ADV38			0			0			0			0						CAAGG			


						ADV39			0			0			0			0						CAAGG			


						ADV40			0			0			0			0						CAAGG			


						ADV41			0			0			0			0						CAAGG			


						ADV42			0			0			0			0						CAAGG			


						ADV43			0			0			0			0						CAAGG			


						ADV44			0			0			0			0						CAAGG			


						ADV45			0			0			0			0						CAAGG			


						ADV46			0			0			0			0						CAAGG			


						ADV47			0			0			0			0						CAAGG			


						ADV48			0			0			0			0						CAAGG			


						ADV49			0			0			0			0						CAAGG			


						ADV50			0			0			0			0						CAAGG			


						ADV51			0			0			0			0						CAAGG			


						ADV52			0			0			0			0						CAAGG			


						ADV53			0			0			0			0						CAAGG			


						ADV54			0			0			0			0						CAAGG			


						ADV55			0			0			0			0						CAAGG			


						ADV56			0			0			0			0						CAAGG			


						ADV57			0			0			0			0						CAAGG			


						ADV58			0			0			0			0						CAAGG			


						ADV59			0			0			0			0						CAAGG			


						ADV60			0			0			0			0						CAAGG			


						ADV61			0			0			0			0						CAAGG			


						ADV62			0			0			0			0						CAAGG			


						ADV63			0			0			0			0						CAAGG			


						ADV64			0			0			0			0						CAAGG			


						ADV65			0			0			0			0						CAAGG			


						ADV66			0			0			0			0						CAAGG			


						ADV67			0			0			0			0						CAAGG			


						ADV68			0			0			0			0						CAAGG			


						ADV69			0			0			0			0						CAAGG			


						ADV70			0			0			0			0						CAAGG			


						ADV71			0			0			0			0						CAAGG			


						ADV72			0			0			0			0						CAAGG			


						ADV73			0			0			0			0						CAAGG			


						ADV74			0			0			0			0						CAAGG			


						ADV75			0			0			0			0						CAAGG			


						ADV76			0			0			0			0						CAAGG			


						ADV77			0			0			0			0						CAAGG			


						ADV78			0			0			0			0						CAAGG			


						ADV79			0			0			0			0						CAAGG			


						ADV80			0			0			0			0						CAAGG			


						ADV81			0			0			0			0						CAAGG			


						ADV82			0			0			0			0						CAAGG			


						ADV83			0			0			0			0						CAAGG			


						ADV84			0			0			0			0						CAAGG			


						ADV85			0			0			0			0						CAAGG			


						ADV86			0			0			0			0						CAAGG			


						ADV87			0			0			0			0						CAAGG			


						ADV88			0			0			0			0						CAAGG			


						ADV89			0			0			0			0						CAAGG			


						ADV90			0			0			0			0						CAAGG			


						ADV91			0			0			0			0						CAAGG			


						ADV92			0			0			0			0						CAAGG			


						ADV93			0			0			0			0						CAAGG			


						ADV94			0			0			0			0						CAAGG			


						ADV95			0			0			0			0						CAAGG			


						ADV96			0			0			0			0						CAAGG			


						ADV97			0			0			0			0						CAAGG			


						ADV98			0			0			0			0						CAAGG			


						ADV99			0			0			0			0						CAAGG			


						ADV100			0			0			0			0						CAAGG			


						ADV101			0			0			0			0						CAAGG			


						ADV102			0			0			0			0						CAAGG			


						ADV103			0			0			0			0						CAAGG			


						ADV104			0			0			0			0						CAAGG			


						ADV105			0			0			0			0						CAAGG			


						ADV106			0			0			0			0						CAAGG			


						ADV107			0			0			0			0						CAAGG			


						ADV108			0			0			0			0						CAAGG			


						ADV109			0			0			0			0						CAAGG			


						ADV110			0			0			0			0						CAAGG			


						ADV111			0			0			0			0						CAAGG			


						ADV112			0			0			0			0						CAAGG			


						ADV113			0			0			0			0						CAAGG			


						ADV114			0			0			0			0						CAAGG			


						ADV115			0			0			0			0						CAAGG			


						ADV116			0			0			0			0						CAAGG			


						ADV117			0			0			0			0						CAAGG			


						ADV118			0			0			0			0						CAAGG			


						ADV119			0			0			0			0						CAAGG			


						ADV120			0			0			0			0						CAAGG			


						ADV121			0			0			0			0						CAAGG			


						ADV122			0			0			0			0						CAAGG			


						ADV123			0			0			0			0						CAAGG			


						ADV124			0			0			0			0						CAAGG			


						ADV125			0			0			0			0						CAAGG			


						ADV126			0			0			0			0						CAAGG			


						ADV127			0			0			0			0						CAAGG			


						ADV128			0			0			0			0						CAAGG			


						ADV129			0			0			0			0						CAAGG			


						ADV130			0			0			0			0						CAAGG			


						ADV131			0			0			0			0						CAAGG			


						ADV132			0			0			0			0						CAAGG			


						ADV133			0			0			0			0						CAAGG			


						ADV134			0			0			0			0						CAAGG			


						ADV135			0			0			0			0						CAAGG			


						ADV136			0			0			0			0						CAAGG			


						ADV137			0			0			0			0						CAAGG			


						ADV138			0			0			0			0						CAAGG			


						ADV139			0			0			0			0						CAAGG			


						ADV140			0			0			0			0						CAAGG			


						ADV141			0			0			0			0						CAAGG			


						ADV142			0			0			0			0						CAAGG			


						ADV143			0			0			0			0						CAAGG			


						ADV144			0			0			0			0						CAAGG			


						ADV145			0			0			0			0						CAAGG			


						ADV146			0			0			0			0						CAAGG			


						ADV147			0			0			0			0						CAAGG			


						ADV148			0			0			0			0						CAAGG			


						ADV149			0			0			0			0						CAAGG			


						ADV150			0			0			0			0						CAAGG			


						ADV151			0			0			0			0						CAAGG			


						ADV152			0			0			0			0						CAAGG			


						ADV153			0			0			0			0						CAAGG			


						ADV154			0			0			0			0						CAAGG			


						ADV155			0			0			0			0						CAAGG			


						ADV156			0			0			0			0						CAAGG			


						ADV157			0			0			0			0						CAAGG			


						ADV158			0			0			0			0						CAAGG			


						ADV159			0			0			0			0						CAAGG			


						ADV160			0			0			0			0						CAAGG			


						ADV161			0			0			0			0						CAAGG			


						ADV162			0			0			0			0						CAAGG			


						ADV163			0			0			0			0						CAAGG			


						ADV164			0			0			0			0						CAAGG			


						ADV165			0			0			0			0						CAAGG			


						ADV166			0			0			0			0						CAAGG			


						ADV167			0			0			0			0						CAAGG			


						ADV168			0			0			0			0						CAAGG			


						ADV169			0			0			0			0						CAAGG			


						ADV170			0			0			0			0						CAAGG			


						ADV171			0			0			0			0						CAAGG			


						ADV172			0			0			0			0						CAAGG			


						ADV173			0			0			0			0						CAAGG			


						ADV174			0			0			0			0						CAAGG			


						ADV175			0			0			0			0						CAAGG			


						ADV176			0			0			0			0						CAAGG			


						ADV177			0			0			0			0						CAAGG			


						ADV178			0			0			0			0						CAAGG			


						ADV179			0			0			0			0						CAAGG			


						ADV180			0			0			0			0						CAAGG			


						ADV181			0			0			0			0						CAAGG			


						ADV182			0			0			0			0						CAAGG			


						ADV183			0			0			0			0						CAAGG			


						ADV184			0			0			0			0						CAAGG			


						ADV185			0			0			0			0						CAAGG			


						ADV186			0			0			0			0						CAAGG			


						ADV187			0			0			0			0						CAAGG			


						ADV188			0			0			0			0						CAAGG			


						ADV189			0			0			0			0						CAAGG			


						ADV190			0			0			0			0						CAAGG			


						ADV191			0			0			0			0						CAAGG			


						ADV192			0			0			0			0						CAAGG			


						ADV193			0			0			0			0						CAAGG			


						ADV194			0			0			0			0						CAAGG			


						ADV195			0			0			0			0						CAAGG			


						ADV196			0			0			0			0						CAAGG			


						ADV197			0			0			0			0						CAAGG			


						ADV198			0			0			0			0						CAAGG			


						ADV199			0			0			0			0						CAAGG			


						ADV200			0			0			0			0						CAAGG			


						ADV201			0			0			0			0						CAAGG			


						ADV202			0			0			0			0						CAAGG			


						ADV203			0			0			0			0						CAAGG			


						ADV204			0			0			0			0						CAAGG			


						ADV205			0			0			0			0						CAAGG			


						ADV206			0			0			0			0						CAAGG			


						ADV207			0			0			0			0						CAAGG			


						ADV208			0			0			0			0						CAAGG			


						ADV209			0			0			0			0						CAAGG			


						ADV210			0			0			0			0						CAAGG			


						ADV211			0			0			0			0						CAAGG			


						ADV212			0			0			0			0						CAAGG			


						ADV213			0			0			0			0						CAAGG			


						ADV214			0			0			0			0						CAAGG			


						ADV215			0			0			0			0						CAAGG			


						ADV216			0			0			0			0						CAAGG			


						ADV217			0			0			0			0						CAAGG			


						ADV218			0			0			0			0						CAAGG			


						ADV219			0			0			0			0						CAAGG			


						ADV220			0			0			0			0						CAAGG			


						ADV221			0			0			0			0						CAAGG			


						ADV222			0			0			0			0						CAAGG			


						ADV223			0			0			0			0						CAAGG			


						ADV224			0			0			0			0						CAAGG			


						ADV225			0			0			0			0						CAAGG			


						ADV226			0			0			0			0						CAAGG			


						ADV227			0			0			0			0						CAAGG			


						ADV228			0			0			0			0						CAAGG			


						ADV229			0			0			0			0						CAAGG			


						ADV230			0			0			0			0						CAAGG			


						ADV231			0			0			0			0						CAAGG			


						ADV232			0			0			0			0						CAAGG			


						ADV233			0			0			0			0						CAAGG			


						ADV234			0			0			0			0						CAAGG			


						ADV235			0			0			0			0						CAAGG			


						ADV236			0			0			0			0						CAAGG			


						ADV237			0			0			0			0						CAAGG			


						ADV238			0			0			0			0						CAAGG			


						ADV239			0			0			0			0						CAAGG			


						ADV240			0			0			0			0						CAAGG			


						ADV241			0			0			0			0						CAAGG			


						ADV242			0			0			0			0						CAAGG			


						ADV243			0			0			0			0						CAAGG			


						ADV244			0			0			0			0						CAAGG			


						ADV245			0			0			0			0						CAAGG			


						ADV246			0			0			0			0						CAAGG			


						ADV247			0			0			0			0						CAAGG			


						ADV248			0			0			0			0						CAAGG			


						ADV249			0			0			0			0						CAAGG			


						ADV250			0			0			0			0						CAAGG			


						ADV251			0			0			0			0						CAAGG			


						ADV252			0			0			0			0						CAAGG			


						ADV253			0			0			0			0						CAAGG			


						ADV254			0			0			0			0						CAAGG			


						ADV255			0			0			0			0						CAAGG			


						ADV256			0			0			0			0						CAAGG			


						ADV257			0			0			0			0						CAAGG			


						ADV258			0			0			0			0						CAAGG			


						ADV259			0			0			0			0						CAAGG			


						ADV260			0			0			0			0						CAAGG			


						ADV261			0			0			0			0						CAAGG			


						ADV262			0			0			0			0						CAAGG			


						ADV263			0			0			0			0						CAAGG			


						ADV264			0			0			0			0						CAAGG			


						ADV265			0			0			0			0						CAAGG			


						ADV266			0			0			0			0						CAAGG			


						ADV267			0			0			0			0						CAAGG			


						ADV268			0			0			0			0						CAAGG			


						ADV269			0			0			0			0						CAAGG			


						ADV270			0			0			0			0						CAAGG			


						ADV271			0			0			0			0						CAAGG			


						ADV272			0			0			0			0						CAAGG			


						ADV273			0			0			0			0						CAAGG			


						ADV274			0			0			0			0						CAAGG			


						ADV275			0			0			0			0						CAAGG			


						ADV276			0			0			0			0						CAAGG			


						ADV277			0			0			0			0						CAAGG			


						ADV278			0			0			0			0						CAAGG			


						ADV279			0			0			0			0						CAAGG			


						ADV280			0			0			0			0						CAAGG			


						ADV281			0			0			0			0						CAAGG			


						ADV282			0			0			0			0						CAAGG			


						ADV283			0			0			0			0						CAAGG			


						ADV284			0			0			0			0						CAAGG			


						ADV285			0			0			0			0						CAAGG			


						ADV286			0			0			0			0						CAAGG			


						ADV287			0			0			0			0						CAAGG			


						ADV288			0			0			0			0						CAAGG			


						ADV289			0			0			0			0						CAAGG			


						ADV290			0			0			0			0						CAAGG			


						ADV291			0			0			0			0						CAAGG			


						ADV292			0			0			0			0						CAAGG			


						ADV293			0			0			0			0						CAAGG			


						ADV294			0			0			0			0						CAAGG			


						ADV295			0			0			0			0						CAAGG			


						ADV296			0			0			0			0						CAAGG			


						ADV297			0			0			0			0						CAAGG			


						ADV298			0			0			0			0						CAAGG			


						ADV299			0			0			0			0						CAAGG			


						ADV300			0			0			0			0						CAAGG			


						ADV301			0			0			0			0						CAAGG			


						ADV302			0			0			0			0						CAAGG			


						ADV303			0			0			0			0						CAAGG			


						ADV304			0			0			0			0						CAAGG			


						ADV305			0			0			0			0						CAAGG			


						ADV306			0			0			0			0						CAAGG			


						ADV307			0			0			0			0						CAAGG			


						ADV308			0			0			0			0						CAAGG			


						ADV309			0			0			0			0						CAAGG			


						ADV310			0			0			0			0						CAAGG			


						ADV311			0			0			0			0						CAAGG			


						ADV312			0			0			0			0						CAAGG			


						ADV313			0			0			0			0						CAAGG			


						ADV314			0			0			0			0						CAAGG			


						ADV315			0			0			0			0						CAAGG			


						ADV316			0			0			0			0						CAAGG			


						ADV317			0			0			0			0						CAAGG			


						ADV318			0			0			0			0						CAAGG			


						ADV319			0			0			0			0						CAAGG			


						ADV320			0			0			0			0						CAAGG			


						ADV321			0			0			0			0						CAAGG			


						ADV322			0			0			0			0						CAAGG			


						ADV323			0			0			0			0						CAAGG			


						ADV324			0			0			0			0						CAAGG			


						ADV325			0			0			0			0						CAAGG			


						ADV326			0			0			0			0						CAAGG			


						ADV327			0			0			0			0						CAAGG			


						ADV328			0			0			0			0						CAAGG			


						ADV329			0			0			0			0						CAAGG			


						ADV330			0			0			0			0						CAAGG			


						ADV331			0			0			0			0						CAAGG			


						ADV332			0			0			0			0						CAAGG			


						ADV333			0			0			0			0						CAAGG			


						ADV334			0			0			0			0						CAAGG			


						ADV335			0			0			0			0						CAAGG			


						ADV336			0			0			0			0						CAAGG			


						ADV337			0			0			0			0						CAAGG			


						ADV338			0			0			0			0						CAAGG			


						ADV339			0			0			0			0						CAAGG			


						ADV340			0			0			0			0						CAAGG			


						ADV341			0			0			0			0						CAAGG			


						ADV342			0			0			0			0						CAAGG			


						ADV343			0			0			0			0						CAAGG			


						ADV344			0			0			0			0						CAAGG			


						ADV345			0			0			0			0						CAAGG			


						ADV346			0			0			0			0						CAAGG			


						ADV347			0			0			0			0						CAAGG			


						ADV348			0			0			0			0						CAAGG			


						ADV349			0			0			0			0						CAAGG			


						ADV350			0			0			0			0						CAAGG			


						ADV351			0			0			0			0						CAAGG			


						ADV352			0			0			0			0						CAAGG			


						ADV353			0			0			0			0						CAAGG			


						ADV354			0			0			0			0						CAAGG			


						ADV355			0			0			0			0						CAAGG			


						ADV356			0			0			0			0						CAAGG			


						ADV357			0			0			0			0						CAAGG			


						ADV358			0			0			0			0						CAAGG			


						ADV359			0			0			0			0						CAAGG			


						ADV360			0			0			0			0						CAAGG			


						ADV361			0			0			0			0						CAAGG			


						ADV362			0			0			0			0						CAAGG			


						ADV363			0			0			0			0						CAAGG			


						ADV364			0			0			0			0						CAAGG			


						ADV365			0			0			0			0						CAAGG			


						ADV366			0			0			0			0						CAAGG			


						ADV367			0			0			0			0						CAAGG			


						ADV368			0			0			0			0						CAAGG			


						ADV369			0			0			0			0						CAAGG			


						ADV370			0			0			0			0						CAAGG			


						ADV371			0			0			0			0						CAAGG			


						ADV372			0			0			0			0						CAAGG			


						ADV373			0			0			0			0						CAAGG			


						ADV374			0			0			0			0						CAAGG			


						ADV375			0			0			0			0						CAAGG			


						ADV376			0			0			0			0						CAAGG			


						ADV377			0			0			0			0						CAAGG			


						ADV378			0			0			0			0						CAAGG			


						ADV379			0			0			0			0						CAAGG			


						ADV380			0			0			0			0						CAAGG			


						ADV381			0			0			0			0						CAAGG			


						ADV382			0			0			0			0						CAAGG			


						ADV383			0			0			0			0						CAAGG			


						ADV384			0			0			0			0						CAAGG			


						ADV385			0			0			0			0						CAAGG			


						ADV386			0			0			0			0						CAAGG			


						ADV387			0			0			0			0						CAAGG			


						ADV388			0			0			0			0						CAAGG			


						ADV389			0			0			0			0						CAAGG			


						ADV390			0			0			0			0						CAAGG			


						ADV391			0			0			0			0						CAAGG			


						ADV392			0			0			0			0						CAAGG			


						ADV393			0			0			0			0						CAAGG			


						ADV394			0			0			0			0						CAAGG			


						ADV395			0			0			0			0						CAAGG			


						ADV396			0			0			0			0						CAAGG			


						ADV397			0			0			0			0						CAAGG			


						ADV398			0			0			0			0						CAAGG			


						ADV399			0			0			0			0						CAAGG			


						ADV400			0			0			0			0						CAAGG			


						ADV401			0			0			0			0						CAAGG			


						ADV402			0			0			0			0						CAAGG			


						ADV403			0			0			0			0						CAAGG			


						ADV404			0			0			0			0						CAAGG			


						ADV405			0			0			0			0						CAAGG			


						ADV406			0			0			0			0						CAAGG			


						ADV407			0			0			0			0						CAAGG			


						ADV408			0			0			0			0						CAAGG			


						ADV409			0			0			0			0						CAAGG			


						ADV410			0			0			0			0						CAAGG			


						ADV411			0			0			0			0						CAAGG			


						ADV412			0			0			0			0						CAAGG			


						ADV413			0			0			0			0						CAAGG			


						ADV414			0			0			0			0						CAAGG			


						ADV415			0			0			0			0						CAAGG			


						ADV416			0			0			0			0						CAAGG			


						ADV417			0			0			0			0						CAAGG			


						ADV418			0			0			0			0						CAAGG			


						ADV419			0			0			0			0						CAAGG			


						ADV420			0			0			0			0						CAAGG			


						ADV421			0			0			0			0						CAAGG			


						ADV422			0			0			0			0						CAAGG			


						ADV423			0			0			0			0						CAAGG			


						ADV424			0			0			0			0						CAAGG			


						ADV425			0			0			0			0						CAAGG			


						ADV426			0			0			0			0						CAAGG			


						ADV427			0			0			0			0						CAAGG			


						ADV428			0			0			0			0						CAAGG			


						ADV429			0			0			0			0						CAAGG			


						ADV430			0			0			0			0						CAAGG			


						ADV431			0			0			0			0						CAAGG			


						ADV432			0			0			0			0						CAAGG			


						ADV433			0			0			0			0						CAAGG			


						ADV434			0			0			0			0						CAAGG			


						ADV435			0			0			0			0						CAAGG			


						ADV436			0			0			0			0						CAAGG			


						ADV437			0			0			0			0						CAAGG			


						ADV438			0			0			0			0						CAAGG			


						ADV439			0			0			0			0						CAAGG			


						ADV440			0			0			0			0						CAAGG			


						ADV441			0			0			0			0						CAAGG			


						ADV442			0			0			0			0						CAAGG			


						ADV443			0			0			0			0						CAAGG			


						ADV444			0			0			0			0						CAAGG			


						ADV445			0			0			0			0						CAAGG			


						ADV446			0			0			0			0						CAAGG			


						ADV447			0			0			0			0						CAAGG			


						ADV448			0			0			0			0						CAAGG			


						ADV449			0			0			0			0						CAAGG			


						ADV450			0			0			0			0						CAAGG			


						ADV451			0			0			0			0						CAAGG			


						ADV452			0			0			0			0						CAAGG			


						ADV453			0			0			0			0						CAAGG			


						ADV454			0			0			0			0						CAAGG			


						ADV455			0			0			0			0						CAAGG			


						ADV456			0			0			0			0						CAAGG			


						ADV457			0			0			0			0						CAAGG			


						ADV458			0			0			0			0						CAAGG			


						ADV459			0			0			0			0						CAAGG			


						ADV460			0			0			0			0						CAAGG			


						ADV461			0			0			0			0						CAAGG			


						ADV462			0			0			0			0						CAAGG			


						ADV463			0			0			0			0						CAAGG			


						ADV464			0			0			0			0						CAAGG			


						ADV465			0			0			0			0						CAAGG			


						ADV466			0			0			0			0						CAAGG			


						ADV467			0			0			0			0						CAAGG			


						ADV468			0			0			0			0						CAAGG			


						ADV469			0			0			0			0						CAAGG			


						ADV470			0			0			0			0						CAAGG			


						ADV471			0			0			0			0						CAAGG			


						ADV472			0			0			0			0						CAAGG			


						ADV473			0			0			0			0						CAAGG			


						ADV474			0			0			0			0						CAAGG			


						ADV475			0			0			0			0						CAAGG			


						ADV476			0			0			0			0						CAAGG			


						ADV477			0			0			0			0						CAAGG			


						ADV478			0			0			0			0						CAAGG			


						ADV479			0			0			0			0						CAAGG			


						ADV480			0			0			0			0						CAAGG			


						ADV481			0			0			0			0						CAAGG			


						ADV482			0			0			0			0						CAAGG			


						ADV483			0			0			0			0						CAAGG			


						ADV484			0			0			0			0						CAAGG			


						ADV485			0			0			0			0						CAAGG			


						ADV486			0			0			0			0						CAAGG			


						ADV487			0			0			0			0						CAAGG			


						ADV488			0			0			0			0						CAAGG			


						ADV489			0			0			0			0						CAAGG			


						ADV490			0			0			0			0						CAAGG			


						ADV491			0			0			0			0						CAAGG			


						ADV492			0			0			0			0						CAAGG			


						ADV493			0			0			0			0						CAAGG			


						ADV494			0			0			0			0						CAAGG			


						ADV495			0			0			0			0						CAAGG			


						ADV496			0			0			0			0						CAAGG			


						ADV497			0			0			0			0						CAAGG			


						ADV498			0			0			0			0						CAAGG			


						ADV499			0			0			0			0						CAAGG			


						ADV500			0			0			0			0						CAAGG			


						ADV501			0			0			0			0						CAAGG			


						ADV502			0			0			0			0						CAAGG			


						ADV503			0			0			0			0						CAAGG			


						ADV504			0			0			0			0						CAAGG			


						ADV505			0			0			0			0						CAAGG			


						ADV506			0			0			0			0						CAAGG			


						ADV507			0			0			0			0						CAAGG			


						ADV508			0			0			0			0						CAAGG			


						ADV509			0			0			0			0						CAAGG			


						ADV510			0			0			0			0						CAAGG			


						ADV511			0			0			0			0						CAAGG			


						ADV512			0			0			0			0						CAAGG			


						ADV513			0			0			0			0						CAAGG			


						ADV514			0			0			0			0						CAAGG			


						ADV515			0			0			0			0						CAAGG			


						ADV516			0			0			0			0						CAAGG			


						ADV517			0			0			0			0						CAAGG			


						ADV518			0			0			0			0						CAAGG			


						ADV519			0			0			0			0						CAAGG			


						ADV520			0			0			0			0						CAAGG			


						ADV521			0			0			0			0						CAAGG			


						ADV522			0			0			0			0						CAAGG			


						ADV523			0			0			0			0						CAAGG			


						ADV524			0			0			0			0						CAAGG			


						ADV525			0			0			0			0						CAAGG			


						ADV526			0			0			0			0						CAAGG			


						ADV527			0			0			0			0						CAAGG			


						ADV528			0			0			0			0						CAAGG			


						ADV529			0			0			0			0						CAAGG			


						ADV530			0			0			0			0						CAAGG			


						ADV531			0			0			0			0						CAAGG			


						ADV532			0			0			0			0						CAAGG			


						ADV533			0			0			0			0						CAAGG			


						ADV534			0			0			0			0						CAAGG			


						ADV535			0			0			0			0						CAAGG			


						ADV536			0			0			0			0						CAAGG			


						ADV537			0			0			0			0						CAAGG			


						ADV538			0			0			0			0						CAAGG			


						ADV539			0			0			0			0						CAAGG			


						ADV540			0			0			0			0						CAAGG			


						ADV541			0			0			0			0						CAAGG			


						ADV542			0			0			0			0						CAAGG			


						ADV543			0			0			0			0						CAAGG			


						ADV544			0			0			0			0						CAAGG			


						ADV545			0			0			0			0						CAAGG			


						ADV546			0			0			0			0						CAAGG			


						ADV547			0			0			0			0						CAAGG			


						ADV548			0			0			0			0						CAAGG			


						ADV549			0			0			0			0						CAAGG			


						ADV550			0			0			0			0						CAAGG			


						ADV551			0			0			0			0						CAAGG			


						ADV552			0			0			0			0						CAAGG			


						ADV553			0			0			0			0						CAAGG			


						ADV554			0			0			0			0						CAAGG			


						ADV555			0			0			0			0						CAAGG			


						ADV556			0			0			0			0						CAAGG			


						ADV557			0			0			0			0						CAAGG			


						ADV558			0			0			0			0						CAAGG			


						ADV559			0			0			0			0						CAAGG			


						ADV560			0			0			0			0						CAAGG			


						ADV561			0			0			0			0						CAAGG			


						ADV562			0			0			0			0						CAAGG			


						ADV563			0			0			0			0						CAAGG			


						ADV564			0			0			0			0						CAAGG			


						ADV565			0			0			0			0						CAAGG			


						ADV566			0			0			0			0						CAAGG			


						ADV567			0			0			0			0						CAAGG			


						ADV568			0			0			0			0						CAAGG			


						ADV569			0			0			0			0						CAAGG			


						ADV570			0			0			0			0						CAAGG			


						ADV571			0			0			0			0						CAAGG			


						ADV572			0			0			0			0						CAAGG			


						ADV573			0			0			0			0						CAAGG			


						ADV574			0			0			0			0						CAAGG			


						ADV575			0			0			0			0						CAAGG			


						ADV576			0			0			0			0						CAAGG			


						ADV577			0			0			0			0						CAAGG			


						ADV578			0			0			0			0						CAAGG			


						ADV579			0			0			0			0						CAAGG			


						ADV580			0			0			0			0						CAAGG			


						ADV581			0			0			0			0						CAAGG			


						ADV582			0			0			0			0						CAAGG			


						ADV583			0			0			0			0						CAAGG			


						ADV584			0			0			0			0						CAAGG			


						ADV585			0			0			0			0						CAAGG			


						ADV586			0			0			0			0						CAAGG			


						ADV587			0			0			0			0						CAAGG			


						ADV588			0			0			0			0						CAAGG			


						ADV589			0			0			0			0						CAAGG			


						ADV590			0			0			0			0						CAAGG			


						ADV591			0			0			0			0						CAAGG			


						ADV592			0			0			0			0						CAAGG			


						ADV593			0			0			0			0						CAAGG			


						ADV594			0			0			0			0						CAAGG			


						ADV595			0			0			0			0						CAAGG			


						ADV596			0			0			0			0						CAAGG			


						ADV597			0			0			0			0						CAAGG			


						ADV598			0			0			0			0						CAAGG			


						ADV599			0			0			0			0						CAAGG			


						ADV600			0			0			0			0						CAAGG			


						ADV601			0			0			0			0						CAAGG			


						ADV602			0			0			0			0						CAAGG			


						ADV603			0			0			0			0						CAAGG			


						ADV604			0			0			0			0						CAAGG			


						ADV605			0			0			0			0						CAAGG			


						ADV606			0			0			0			0						CAAGG			


						ADV607			0			0			0			0						CAAGG			


						ADV608			0			0			0			0						CAAGG			


						ADV609			0			0			0			0						CAAGG			


						ADV610			0			0			0			0						CAAGG			


						ADV611			0			0			0			0						CAAGG			


						ADV612			0			0			0			0						CAAGG			


						ADV613			0			0			0			0						CAAGG			


						ADV614			0			0			0			0						CAAGG			


						ADV615			0			0			0			0						CAAGG			


						ADV616			0			0			0			0						CAAGG			


						ADV617			0			0			0			0						CAAGG			


						ADV618			0			0			0			0						CAAGG			


						ADV619			0			0			0			0						CAAGG			


						ADV620			0			0			0			0						CAAGG			


						ADV621			0			0			0			0						CAAGG			


						ADV622			0			0			0			0						CAAGG			


						ADV623			0			0			0			0						CAAGG			


						ADV624			0			0			0			0						CAAGG			


						ADV625			0			0			0			0						CAAGG			


						ADV626			0			0			0			0						CAAGG			


						ADV627			0			0			0			0						CAAGG			


						ADV628			0			0			0			0						CAAGG			


						ADV629			0			0			0			0						CAAGG			


						ADV630			0			0			0			0						CAAGG			


						ADV631			0			0			0			0						CAAGG			


						ADV632			0			0			0			0						CAAGG			


						ADV633			0			0			0			0						CAAGG			


						ADV634			0			0			0			0						CAAGG			


						ADV635			0			0			0			0						CAAGG			


						ADV636			0			0			0			0						CAAGG			


						ADV637			0			0			0			0						CAAGG			


						ADV638			0			0			0			0						CAAGG			


						ADV639			0			0			0			0						CAAGG			


						ADV640			0			0			0			0						CAAGG			


						ADV641			0			0			0			0						CAAGG			


						ADV642			0			0			0			0						CAAGG			


						ADV643			0			0			0			0						CAAGG			


						ADV644			0			0			0			0						CAAGG			


						ADV645			0			0			0			0						CAAGG			


						ADV646			0			0			0			0						CAAGG			


						ADV647			0			0			0			0						CAAGG			


						ADV648			0			0			0			0						CAAGG			


						ADV649			0			0			0			0						CAAGG			


						ADV650			0			0			0			0						CAAGG			


						ADV651			0			0			0			0						CAAGG			


						ADV652			0			0			0			0						CAAGG			


						ADV653			0			0			0			0						CAAGG			


						ADV654			0			0			0			0						CAAGG			


						ADV655			0			0			0			0						CAAGG			


						ADV656			0			0			0			0						CAAGG			


						ADV657			0			0			0			0						CAAGG			


						ADV658			0			0			0			0						CAAGG			


						ADV659			0			0			0			0						CAAGG			


						ADV660			0			0			0			0						CAAGG			


						ADV661			0			0			0			0						CAAGG			


						ADV662			0			0			0			0						CAAGG			


						ADV663			0			0			0			0						CAAGG			


						ADV664			0			0			0			0						CAAGG			


						ADV665			0			0			0			0						CAAGG			


						ADV666			0			0			0			0						CAAGG			


						ADV667			0			0			0			0						CAAGG			


						ADV668			0			0			0			0						CAAGG			


						ADV669			0			0			0			0						CAAGG			


						ADV670			0			0			0			0						CAAGG			


						ADV671			0			0			0			0						CAAGG			


						ADV672			0			0			0			0						CAAGG			


						ADV673			0			0			0			0						CAAGG			


						ADV674			0			0			0			0						CAAGG			


						ADV675			0			0			0			0						CAAGG			


						ADV676			0			0			0			0						CAAGG			


						ADV677			0			0			0			0						CAAGG			


						ADV678			0			0			0			0						CAAGG			


						ADV679			0			0			0			0						CAAGG			


						ADV680			0			0			0			0						CAAGG			


						ADV681			0			0			0			0						CAAGG			


						ADV682			0			0			0			0						CAAGG			


						ADV683			0			0			0			0						CAAGG			


						ADV684			0			0			0			0						CAAGG			


						ADV685			0			0			0			0						CAAGG			


						ADV686			0			0			0			0						CAAGG			


						ADV687			0			0			0			0						CAAGG			


						ADV688			0			0			0			0						CAAGG			


						ADV689			0			0			0			0						CAAGG			


						ADV690			0			0			0			0						CAAGG			


						ADV691			0			0			0			0						CAAGG			


						ADV692			0			0			0			0						CAAGG			


						ADV693			0			0			0			0						CAAGG			


						ADV694			0			0			0			0						CAAGG			


						ADV695			0			0			0			0						CAAGG			


						ADV696			0			0			0			0						CAAGG			


						ADV697			0			0			0			0						CAAGG			


						ADV698			0			0			0			0						CAAGG			


						ADV699			0			0			0			0						CAAGG			


						ADV700			0			0			0			0						CAAGG			


						ADV701			0			0			0			0						CAAGG			


						ADV702			0			0			0			0						CAAGG			


						ADV703			0			0			0			0						CAAGG			


						ADV704			0			0			0			0						CAAGG			


						ADV705			0			0			0			0						CAAGG			


						ADV706			0			0			0			0						CAAGG			


						ADV707			0			0			0			0						CAAGG			


						ADV708			0			0			0			0						CAAGG			


						ADV709			0			0			0			0						CAAGG			


						ADV710			0			0			0			0						CAAGG			


						ADV711			0			0			0			0						CAAGG			


						ADV712			0			0			0			0						CAAGG			


						ADV713			0			0			0			0						CAAGG			


						ADV714			0			0			0			0						CAAGG			


						ADV715			0			0			0			0						CAAGG			


						ADV716			0			0			0			0						CAAGG			


						ADV717			0			0			0			0						CAAGG			


						ADV718			0			0			0			0						CAAGG			


						ADV719			0			0			0			0						CAAGG			


						ADV720			0			0			0			0						CAAGG			


						ADV721			0			0			0			0						CAAGG			


						ADV722			0			0			0			0						CAAGG			


						ADV723			0			0			0			0						CAAGG			


						ADV724			0			0			0			0						CAAGG			


						ADV725			0			0			0			0						CAAGG			


						ADV726			0			0			0			0						CAAGG			


						ADV727			0			0			0			0						CAAGG			


						ADV728			0			0			0			0						CAAGG			


						ADV729			0			0			0			0						CAAGG			


						ADV730			0			0			0			0						CAAGG			


						ADV731			0			0			0			0						CAAGG			


						ADV732			0			0			0			0						CAAGG			


						ADV733			0			0			0			0						CAAGG			


						ADV734			0			0			0			0						CAAGG			


						ADV735			0			0			0			0						CAAGG			


						ADV736			0			0			0			0						CAAGG			


						ADV737			0			0			0			0						CAAGG			


						ADV738			0			0			0			0						CAAGG			


						ADV739			0			0			0			0						CAAGG			


						ADV740			0			0			0			0						CAAGG			


						ADV741			0			0			0			0						CAAGG			


						ADV742			0			0			0			0						CAAGG			


						ADV743			0			0			0			0						CAAGG			


						ADV744			0			0			0			0						CAAGG			


						ADV745			0			0			0			0						CAAGG			


						ADV746			0			0			0			0						CAAGG			


						ADV747			0			0			0			0						CAAGG			


						ADV748			0			0			0			0						CAAGG			


						ADV749			0			0			0			0						CAAGG			


						ADV750			0			0			0			0						CAAGG			


						ADV751			0			0			0			0						CAAGG			


						ADV752			0			0			0			0						CAAGG			


						ADV753			0			0			0			0						CAAGG			


						ADV754			0			0			0			0						CAAGG			


						ADV755			0			0			0			0						CAAGG			


						ADV756			0			0			0			0						CAAGG			


						ADV757			0			0			0			0						CAAGG			


						ADV758			0			0			0			0						CAAGG			


						ADV759			0			0			0			0						CAAGG			


						ADV760			0			0			0			0						CAAGG			


						ADV761			0			0			0			0						CAAGG			


						ADV762			0			0			0			0						CAAGG			


						ADV763			0			0			0			0						CAAGG			


						ADV764			0			0			0			0						CAAGG			


						ADV765			0			0			0			0						CAAGG			


						ADV766			0			0			0			0						CAAGG			


						ADV767			0			0			0			0						CAAGG			


						ADV768			0			0			0			0						CAAGG			


						ADV769			0			0			0			0						CAAGG			


						ADV770			0			0			0			0						CAAGG			


						ADV771			0			0			0			0						CAAGG			


						ADV772			0			0			0			0						CAAGG			


						ADV773			0			0			0			0						CAAGG			


						ADV774			0			0			0			0						CAAGG			


						ADV775			0			0			0			0						CAAGG			


						ADV776			0			0			0			0						CAAGG			


						ADV777			0			0			0			0						CAAGG			


						ADV778			0			0			0			0						CAAGG			


						ADV779			0			0			0			0						CAAGG			


						ADV780			0			0			0			0						CAAGG			


						ADV781			0			0			0			0						CAAGG			


						ADV782			0			0			0			0						CAAGG			


						ADV783			0			0			0			0						CAAGG			


						ADV784			0			0			0			0						CAAGG			


						ADV785			0			0			0			0						CAAGG			


						ADV786			0			0			0			0						CAAGG			


						ADV787			0			0			0			0						CAAGG			


						ADV788			0			0			0			0						CAAGG			


						ADV789			0			0			0			0						CAAGG			


						ADV790			0			0			0			0						CAAGG			


						ADV791			0			0			0			0						CAAGG			


						ADV792			0			0			0			0						CAAGG			


						ADV793			0			0			0			0						CAAGG			


						ADV794			0			0			0			0						CAAGG			


						ADV795			0			0			0			0						CAAGG			


						ADV796			0			0			0			0						CAAGG			


						ADV797			0			0			0			0						CAAGG			


						ADV798			0			0			0			0						CAAGG			


						ADV799			0			0			0			0						CAAGG			


						ADV800			0			0			0			0						CAAGG			


						ADV801			0			0			0			0						CAAGG			


						ADV802			0			0			0			0						CAAGG			


						ADV803			0			0			0			0						CAAGG			


						ADV804			0			0			0			0						CAAGG			


						ADV805			0			0			0			0						CAAGG			


						ADV806			0			0			0			0						CAAGG			


						ADV807			0			0			0			0						CAAGG			


						ADV808			0			0			0			0						CAAGG			


						ADV809			0			0			0			0						CAAGG			


						ADV810			0			0			0			0						CAAGG			


						ADV811			0			0			0			0						CAAGG			


						ADV812			0			0			0			0						CAAGG			


						ADV813			0			0			0			0						CAAGG			


						ADV814			0			0			0			0						CAAGG			


						ADV815			0			0			0			0						CAAGG			


						ADV816			0			0			0			0						CAAGG			


						ADV817			0			0			0			0						CAAGG			


						ADV818			0			0			0			0						CAAGG			


						ADV819			0			0			0			0						CAAGG			


						ADV820			0			0			0			0						CAAGG			


						ADV821			0			0			0			0						CAAGG			


						ADV822			0			0			0			0						CAAGG			


						ADV823			0			0			0			0						CAAGG			


						ADV824			0			0			0			0						CAAGG			


						ADV825			0			0			0			0						CAAGG			


						ADV826			0			0			0			0						CAAGG			


						ADV827			0			0			0			0						CAAGG			


						ADV828			0			0			0			0						CAAGG			


						ADV829			0			0			0			0						CAAGG			


						ADV830			0			0			0			0						CAAGG			


						ADV831			0			0			0			0						CAAGG			


						ADV832			0			0			0			0						CAAGG			


						ADV833			0			0			0			0						CAAGG			


						ADV834			0			0			0			0						CAAGG			


						ADV835			0			0			0			0						CAAGG			


						ADV836			0			0			0			0						CAAGG			


						ADV837			0			0			0			0						CAAGG			


						ADV838			0			0			0			0						CAAGG			


						ADV839			0			0			0			0						CAAGG			


						ADV840			0			0			0			0						CAAGG			


						ADV841			0			0			0			0						CAAGG			


						ADV842			0			0			0			0						CAAGG			


						ADV843			0			0			0			0						CAAGG			


						ADV844			0			0			0			0						CAAGG			


						ADV845			0			0			0			0						CAAGG			


						ADV846			0			0			0			0						CAAGG			


						ADV847			0			0			0			0						CAAGG			


						ADV848			0			0			0			0						CAAGG			


						ADV849			0			0			0			0						CAAGG			


						ADV850			0			0			0			0						CAAGG			


						ADV851			0			0			0			0						CAAGG			


						ADV852			0			0			0			0						CAAGG			


						ADV853			0			0			0			0						CAAGG			


						ADV854			0			0			0			0						CAAGG			


						ADV855			0			0			0			0						CAAGG			


						ADV856			0			0			0			0						CAAGG			


						ADV857			0			0			0			0						CAAGG			


						ADV858			0			0			0			0						CAAGG			


						ADV859			0			0			0			0						CAAGG			


						ADV860			0			0			0			0						CAAGG			


						ADV861			0			0			0			0						CAAGG			


						ADV862			0			0			0			0						CAAGG			


						ADV863			0			0			0			0						CAAGG			


						ADV864			0			0			0			0						CAAGG			


						ADV865			0			0			0			0						CAAGG			


						ADV866			0			0			0			0						CAAGG			


						ADV867			0			0			0			0						CAAGG			


						ADV868			0			0			0			0						CAAGG			


						ADV869			0			0			0			0						CAAGG			


						ADV870			0			0			0			0						CAAGG			


						ADV871			0			0			0			0						CAAGG			


						ADV872			0			0			0			0						CAAGG			


						ADV873			0			0			0			0						CAAGG			


						ADV874			0			0			0			0						CAAGG			


						ADV875			0			0			0			0						CAAGG			


						ADV876			0			0			0			0						CAAGG			


						ADV877			0			0			0			0						CAAGG			


						ADV878			0			0			0			0						CAAGG			


						ADV879			0			0			0			0						CAAGG			


						ADV880			0			0			0			0						CAAGG			


						ADV881			0			0			0			0						CAAGG			


						ADV882			0			0			0			0						CAAGG			


						ADV883			0			0			0			0						CAAGG			


						ADV884			0			0			0			0						CAAGG			


						ADV885			0			0			0			0						CAAGG			


						ADV886			0			0			0			0						CAAGG			


						ADV887			0			0			0			0						CAAGG			


						ADV888			0			0			0			0						CAAGG			


						ADV889			0			0			0			0						CAAGG			


						ADV890			0			0			0			0						CAAGG			


						ADV891			0			0			0			0						CAAGG			


						ADV892			0			0			0			0						CAAGG			


						ADV893			0			0			0			0						CAAGG			


						ADV894			0			0			0			0						CAAGG			


						ADV895			0			0			0			0						CAAGG			


						ADV896			0			0			0			0						CAAGG			


						ADV897			0			0			0			0						CAAGG			


						ADV898			0			0			0			0						CAAGG			


						ADV899			0			0			0			0						CAAGG			


						ADV900			0			0			0			0						CAAGG			


						ADV901			0			0			0			0						CAAGG			


						ADV902			0			0			0			0						CAAGG			


						ADV903			0			0			0			0						CAAGG			


						ADV904			0			0			0			0						CAAGG			


						ADV905			0			0			0			0						CAAGG			


						ADV906			0			0			0			0						CAAGG			


						ADV907			0			0			0			0						CAAGG			


						ADV908			0			0			0			0						CAAGG			


						ADV909			0			0			0			0						CAAGG			


						ADV910			0			0			0			0						CAAGG			


						ADV911			0			0			0			0						CAAGG			


						ADV912			0			0			0			0						CAAGG			


						ADV913			0			0			0			0						CAAGG			


						ADV914			0			0			0			0						CAAGG			


						ADV915			0			0			0			0						CAAGG			


						ADV916			0			0			0			0						CAAGG			


						ADV917			0			0			0			0						CAAGG			


						ADV918			0			0			0			0						CAAGG			


						ADV919			0			0			0			0						CAAGG			


						ADV920			0			0			0			0						CAAGG			


						ADV921			0			0			0			0						CAAGG			


						ADV922			0			0			0			0						CAAGG			


						ADV923			0			0			0			0						CAAGG			


						ADV924			0			0			0			0						CAAGG			


						ADV925			0			0			0			0						CAAGG			


						ADV926			0			0			0			0						CAAGG			


						ADV927			0			0			0			0						CAAGG			


						ADV928			0			0			0			0						CAAGG			


						ADV929			0			0			0			0						CAAGG			


						ADV930			0			0			0			0						CAAGG			


						ADV931			0			0			0			0						CAAGG			


						ADV932			0			0			0			0						CAAGG			


						ADV933			0			0			0			0						CAAGG			


						ADV934			0			0			0			0						CAAGG			


						ADV935			0			0			0			0						CAAGG			


						ADV936			0			0			0			0						CAAGG			


						ADV937			0			0			0			0						CAAGG			


						ADV938			0			0			0			0						CAAGG			


						ADV939			0			0			0			0						CAAGG			


						ADV940			0			0			0			0						CAAGG			


						ADV941			0			0			0			0						CAAGG			


						ADV942			0			0			0			0						CAAGG			


						ADV943			0			0			0			0						CAAGG			


						ADV944			0			0			0			0						CAAGG			


						ADV945			0			0			0			0						CAAGG			


						ADV946			0			0			0			0						CAAGG			


						ADV947			0			0			0			0						CAAGG			


						ADV948			0			0			0			0						CAAGG			


						ADV949			0			0			0			0						CAAGG			


						ADV950			0			0			0			0						CAAGG			


						ADV951			0			0			0			0						CAAGG			


						ADV952			0			0			0			0						CAAGG			


						ADV953			0			0			0			0						CAAGG			


						ADV954			0			0			0			0						CAAGG			


						ADV955			0			0			0			0						CAAGG			


						ADV956			0			0			0			0						CAAGG			


						ADV957			0			0			0			0						CAAGG			


						ADV958			0			0			0			0						CAAGG			


						ADV959			0			0			0			0						CAAGG			


						ADV960			0			0			0			0						CAAGG			


						ADV961			0			0			0			0						CAAGG			


						ADV962			0			0			0			0						CAAGG			


						ADV963			0			0			0			0						CAAGG			


						ADV964			0			0			0			0						CAAGG			


						ADV965			0			0			0			0						CAAGG			


						ADV966			0			0			0			0						CAAGG			


						ADV967			0			0			0			0						CAAGG			


						ADV968			0			0			0			0						CAAGG			


						ADV969			0			0			0			0						CAAGG			


						ADV970			0			0			0			0						CAAGG			


						ADV971			0			0			0			0						CAAGG			


						ADV972			0			0			0			0						CAAGG			


						ADV973			0			0			0			0						CAAGG			


						ADV974			0			0			0			0						CAAGG			


						ADV975			0			0			0			0						CAAGG			


						ADV976			0			0			0			0						CAAGG			


						ADV977			0			0			0			0						CAAGG			


						ADV978			0			0			0			0						CAAGG			


						ADV979			0			0			0			0						CAAGG			


						ADV980			0			0			0			0						CAAGG			


						ADV981			0			0			0			0						CAAGG			


						ADV982			0			0			0			0						CAAGG			


						ADV983			0			0			0			0						CAAGG			


						ADV984			0			0			0			0						CAAGG			


						ADV985			0			0			0			0						CAAGG			


						ADV986			0			0			0			0						CAAGG			


						ADV987			0			0			0			0						CAAGG			


						ADV988			0			0			0			0						CAAGG			


						ADV989			0			0			0			0						CAAGG			


						ADV990			0			0			0			0						CAAGG			


						ADV991			0			0			0			0						CAAGG			


						ADV992			0			0			0			0						CAAGG			


						ADV993			0			0			0			0						CAAGG			


						ADV994			0			0			0			0						CAAGG			


						ADV995			0			0			0			0						CAAGG			


						ADV996			0			0			0			0						CAAGG			


						ADV997			0			0			0			0						CAAGG			


						ADV998			0			0			0			0						CAAGG			


						ADV999			0			0			0			0						CAAGG			


						ADV1000			0			0			0			0						CAAGG			
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DEFINITIONS AND INTERPRETATION



In this Specification the following expressions shall have the following meanings:



		

		



		

		



		"Action Plan"

		means a document created by the Quality and Improvement Service in conjunction with the Service Provider which details the actions to be taken by the Service Provider to remedy, resolve, rectify or improve any issues arising in respect of the quality of the delivery of the Services by the Service Provider; 



		"Best Practice" 

		means those standards, practices, methods and procedures of working that conform to Law and guidance issued by the CQC, the Social Care Institute of Excellence, any Relevant Authority and any Regulatory Body in relation to the subject matter of the Services;



		"Business Day"

		means a day (other than a Saturday or Sunday) on which banks are ordinarily open for business in the City of London;



		"Community Directory" 

		means the Council's internet directory for services found at Cornwall Community Directory;



		

		



		"Contract Review Meeting"

		means the quarterly meeting to discuss out puts, outcomes with commissioners;



		

		



		"Co-Production" 



		means working collectively with Stakeholders to design and develop the Services and care solutions (and "Co-Produced" and "Co-Produce" shall be interpreted accordingly);



		"CQC" 

		means the Care Quality Commission and any replacement thereof or successor thereof;



		

		



		“Dove tail”

		means to cause something to fit exactly together, taken from the Care Act Guidance 2015



		"Eligible Needs"

		means the needs which the Local Authority has determined as eligible for funding pursuant to the guidance issued by the Secretary of State pursuant to section 7 of the Care Act 2014 guidance or such other guidance as is issued by the Secretary of State from time to time;



		

		



		"Eligible Person" 



		means an individual whose needs meet the Eligibility Criteria and to whom the Local Authorities or NHS Kernow (Mental Health) is under a statutory duty to provide the Services;







		

		



		

		



		"Invoicing Period"

		means a monthly period, commencing on the date of commencement of the Contract Agreement;



		"Law"

		means:

(a) any applicable Act of Parliament which has been issued, declared, passed or given effect;

(b) any Bill which has been presented before Parliament including for the avoidance of doubt the Care Bill [HL] 2013-14; 

(c) any subordinate legislation within the meaning of Section 21(1) of the Interpretation Act 1978, including subordinate legislation under the 2000 Act (and to avoid doubt, the Care Standard Regulations made under the 2000 Act);

(d) any exercise of the Royal Prerogative;

(e) any enforceable community right within the meaning of Section 2 of the European Communities Act 1972; and

(f) any regulatory policy, binding guidance or binding industry code, judgment of a relevant court of Law, or directives or requirements of any Regulatory Body;



		"Monitoring Workbook" 

		means the Monitoring Workbook that the Service Provider is required to complete and submit to the Council as stipulated in the Service Specification, the template for the work book  is set out in Appendix A ;



		

		



		"Out of Hours Services"

		means the provision of Services which are commissioned by the Local Authorities or NHS Kernow (Mental Health) on weekdays between the times of 17.00 hours to 08.30 hours, weekends and public holidays;



		"Outcomes" 







“Outputs”

		means the Outcomes identified in this Specification and the Outcomes that a Person wishes to meet following service provision;

means the Outputs identified in this Specification and the Outputs achieved through effective service delivery;



		

		



		“Person”

		means Service User, Patient, Carer, someone who is eligible for independent advocacy provision under statutory duties;



		"Person Centred" 



		means constructing the provision of the Services based on what is important to the individual, utilising the individual's strengths to be independent, enabling effective communication and supporting the development of the individual;



		"Personal Data"

		has the same meaning as set out in the Data Protection Act 1998 as amended from time to time;



		"Provider Performance Monitoring Form" or "PPMF"

		means the Council's ASC24 form for recording complaints, issues, problems or concerns received by Adult Care Health and Wellbeing Quality and  Improvement Team; 



		

		



		"Relevant Parties" 



		means a Service User's Carers, Representatives, health and social care professionals and all other individuals and organisations that provide assistance to or represent the wishes and/or best interests of Service Users; 



		"Representative" 





		means a Person who has been identified by a Service User as a Person who is able to:

(a) make decisions on his or her behalf; and/or

(b) represent his or her best interests to other parties,

in respect of their care;



		"Sensitive Personal Data"

		shall have the same meaning as set out in the Data Protection Act 1998 as amended from time to time; 



		

		



		"Service Provider" 



		means the counterparty to the Council in respect of the contract;



		"Services " 



		means those services set out in each Persons Outcomes plan, the delivery of which will meet the Person Outcomes; 



		"Social Care Values" 



		means the set of principles underlying the Council's Care at Home Commissioning Strategy which are pioneered by the voluntary and community sector in Cornwall and known as "Changing Lives" which can be found at www.cornwall.gov.uk/default.aspx?page=30592;



		"Specification" 

		means this Specification - Working with Cornwall Council Education Health and Social Care, NHS Kernow (Mental Health), the Council of the Isles of Scilly;



		"Staff" 



		means any individual or individuals directly involved by the Service Provider in respect of the provision of  the Services to Service Users and such terms shall include the staff of any Sub-Contractor;



		"Stakeholders"

		means any Person which affects or is affected by the provision of the Services to a Service User;



		"Sub-Contract" 

		means the form of Sub-Contract set out in the contract entered into between the Service Provider and a Sub-Contractor relating to the provision of the Services;













 THE SERVICES

Service Specification 



SERVICE SPECIFICATION



		Service Specification No.

		



		Service

		Lot 3 Independent Mental Capacity Advocacy (IMCA) Independent Mental Capacity Advocacy 

(Deprivation of Liberty Safeguards Statutory Independent Mental Capacity Advocacy (DoLS IMCA)

DoLS Paid Relevant Person’s Representative (RPR)



		Commissioner Lead

		Serena Collins



		Provider Lead

		



		Period

		01/04/2016-31/03/2019



		Date of Review

		01/10/2016







		

1.  Purpose





		



The following is the definition for Independent advocacy for commissioned Services within Cornwall and the Isles of Scilly. This definition has been agreed by the integrated independent advocacy group, 2015 and provides the baseline understanding for all Relevant Parties working within the contract.



Definition agreed for use by the integrated independent advocacy group 2015.



“Although many advocacy services are commissioned by public authorities they are required to function independently.

Independent advocacy promotes the exploration of options and choices with vulnerable children, young people and adults by assisting them to understand the information that is available to them.

It empowers those people to make sure that their views and wishes are heard and that they are treated fairly and equally.

Independent advocacy helps in navigating public services and in accessing the right support to achieve greater independence and wellbeing”. 



The contracted advocacy Service Providers will work with Persons to:

· Express their views and wishes

· Explore choices and options

· Secure their rights 

· Have their interests represented fairly and equally

· Access information and services

· Navigate public services







and the Service Providers will not:

· Make decisions or choices for people 

· Provide a campaigning service 

· Provide a befriending service 

· Provide financial advice and advocacy 

· Provide legal advice and advocacy 

· Provide advice and guidance 



The contracted advocacy Service Providers will work with Persons to offer support for the Person that will:



a. Promote self-esteem and confidence improving the wellbeing of the Person and their ability to self-advocate in the future.

b. Work in partnership to ensure joined up and seamless support across statutory, voluntary and independent services and maximise the opportunities for added value.

c. Be flexible and responsive to the Persons needs and Outcomes for them.

d. Ensure the advocacy Service is Person-Centred and able to meet the needs of the Person in relation to their own preferences, aspirations and Outcomes and in accordance with their presenting needs ensuring the Person is empowered to make their own decision and choices.

e. Ensure respect is maintained and promote the dignity of the Persons accessing independent advocacy Services















































The following table details the Lots approach:



		Lot 1 Information

		Lot 2 

Community

		Lot 3

Community Mental Capacity

		Lot 4 

Wards and Crisis support



		Triage service

		Care planning 

Inc. Cornwall Foundation Trust (CFT) social worker assessments 

		Independent Mental Capacity Advocates 

(IMCA)

Independent Mental Capacity Advocates

Deprivation of Liberty 

(IMCA DoLS)

		For Persons detained under the relevant sections of the Mental Health Act (1983 as amended 2007)



		Information

Signposting

		Safeguarding 

both complex care management and adult protection

		Paid Relevant Persons Representative (RPR)

		



		NHS Complaints

		

		

		



		1 Service Provider

		2 Service Providers

		1 Service Provider

		1 Service Provider







The requirement for Service Providers to be independent is paramount to meet statutory duties, but also to ensuring that they gain the trust of the Person and therefore achieve positive Outcomes for them. 

Statutory duties for local authorities within the Care Act (2014) have expanded and dove tailed with current legislation including the Mental Capacity Act (2005) and the Mental Health Act (1983 as amended 2007). Therefore the Care Act (2014) does not supersede this legislation but increases duties on the local authorities to ensure all Persons who would experience substantial difficulty and who would have no other appropriate person to support them through NHS and local authority Services, have an independent advocate. This is from point of referral through to their assessment and their customer journey across adult social care and through into NHS Continuing Health Care (CHC).

There is an exception contained within the Care Act (2014) for the provision of an independent advocate where there is an appropriate person able to facilitate active involvement. This occurs when, as part of the care and support assessment or planning functions, it is likely that a Person will be placed in NHS- funded provision in a hospital for a period of twenty eight (28) days or more (including places like assessment and treatment units) or a care home for a period of eight (8) weeks or more. If it is deemed within the best interests of the Person to do so an independent advocate will be commissioned. This is due to the scale of the decision being made to provide support to the family; as often they can feel ignored and exhausted by the process of supporting a relative or friend alone.



1.1 Aims 



‘The ultimate aim is for people’s wishes, feelings and needs to be at the heart of the assessment, care planning and review processes. This needs to be just as true for those who are subject of a safeguarding enquiry or safeguarding adult review (SAR)’. (Care and Support statutory guidance October 2014)



The Care Act (2014) states clearly the need for joint working across the NHS and adult social care to ensure assessments are not duplicated, the Person is actively supported in all processes and that decisions are clearly explained, recorded and shared so, if required, a Person can challenge if they feel decisions are unjust.



The requirement of the independent advocacy Services is to assist Cornwall Council and the Council of the Isles of Scilly in delivering statutory duties for independent advocacy provision, which provides necessary independent advocacy provision for NHS Kernow. This will result in Persons with Eligible Needs for the Services being empowered and experiencing improved quality of life, having the ability to live independently in their own homes or in the community for as long as possible and to have reduced, limited or no need for independent advocacy in the future.



The contracted advocacy Service Providers will:



1. Provide commissioners with detailed performance indicators of the Outcomes that have been achieved for a Person and how a Persons facilitated support has contributed to their active involvement in the decision making process.



2. Provide commissioners with data, information and expert knowledge to inform sustainable advocacy provision in the future.



3. Promote understanding of the independent advocacy Services and recruit effectively to meet the statutory requirements of Cornwall’s population.

4. Meet these aims through the provision of flexible, Person-Centred Services which enable Persons to be actively involved in their own care planning and decision making. 



5. Appropriately recruit, train and provide competent independent advocates to support Persons with substantial difficulties in being actively involved in their care where there is no other appropriate person to support them. 



1.2 Strategic requirements: from the independent advocacy Service delivery:

Through the provision of the independent advocacy Service the Service Providers will;

· Support the Person through partnership working, to achieve their individual Outcomes for independent living.

· Support Carers to remain in their caring role.

· Support the Local Authorities and NHS Kernow (Mental Health) in gathering information of the demands for independent advocacy and requirements of the local community.

· Support the Local Authorities and NHS Kernow (Mental Health) in independent advocacy engagement and stakeholder events.

· Support the Local Authorities and NHS Kernow (Mental Health) in the development of independent advocacy provision which includes offering opportunities for meaningful volunteering into paid employment where appropriate and retention of a skilled workforce to meet increases in demand for competent independent advocacy.



There is a commitment by all parties to develop the advocacy Service delivery in line with the strategic findings as the contract develops and ensure flexibility within the Services to achieve maximum benefits for the future delivery of independent advocacy.

Commissioned Service Providers must find innovative new methods to deliver independent advocacy to meet predicted increases in demand within the maximum budget stipulated for the length of the contract.

Expected changes within legislation will likely cause spikes within demand from 2017 which must be met within agreed contract values.

The potential need for an independent advocate currently may be raised throughout the care planning process, from the Person themselves, Carers, family or professionals.

The Care Act (2014) defines the four areas that Local Authorities must consider in making a judgement regarding substantial difficulty. A Persons eligibility for the advocacy Service might be found in any one of the four listed below.

· Understanding relevant information

· Retaining information

· Using or weighing the information as part of engaging

· Communicating their views, wishes and feelings



Due to the dove tailing with the Mental Capacity Act (2005) and that of the Mental Health Act (1983 as amended 2007), the use of substantial difficulty will be the eligibility criteria for initial access to the provision of advocacy Services.

Persons who lack capacity will receive non-instructed independent advocacy to enable best interest decisions to be made on their behalf by the appropriate decision maker through information gained and reported by the independent advocate. 

Independent Mental Capacity Advocates (IMCA) will be provided to support care planning, safeguarding, accommodation changes and treatment by statutory organisations.

Independent Mental Capacity Advocates Deprivation of Liberty (IMCA DoLS) will be provided under Section 39A when there is an assessment in response to a request for a standard authorisation, or a concern about a potentially unauthorised deprivation of liberty.

· Paid Representative (RPR) will become involved following authorisation being granted if the best interests’ assessor is unable to recommend anyone; the supervisory body must appoint someone to perform this role in a professional capacity. 

Independent Mental Health Advocates (IMHA) will provide information and support understanding of the Mental Health Act 1983 amended 2007.

The Services will be generic, provided to all Persons who are eligible. This includes but not limited to people with learning disabilities, Asperger’s, Autism, dementia, mental health needs and acquired brain injury. Therefore Service Providers must be able to meet the individual needs from a wide spectrum of the community and have the necessary skills within their Staff to enable the Persons voice to be at the centre of decision making.



The Care Act also places a duty on local authorities to provide an independent advocate to facilitate the involvement in the transition assessment where the person in question would experience substantial difficulty in understanding the necessary information or in communicating their views, wishes and feelings – and if there is nobody else appropriate to act on their behalf. This duty applies for all young people or Carers who meet the criteria, regardless of whether they lack mental capacity as defined under the Mental Capacity Act.



This support will be provided within Children’s advocacy contracts however to assist in the transition process and to provide consistency of approach, advocates will work together through an agreed period of hand over from Children’s’ Services to that of adults independent advocacy. 





1.3 Evidence Base, which has been used to inform the Service Specification

Article 5 of  the European convention of Human rights requires that each person has a right to liberty and security of person save those ‘detained’ by a procedure prescribed by Law.

Article 6 of the European convention of Human rights stipulates that everyone should have the right to a fair hearing. 

Article 10 if the same convention highlights the rights of individuals to express themselves.

Care Act 2014

Care Act Guidance Oct 2014

Computer Misuse Act 1990

Data Protection Act 1998

Freedom of information Act 2000

Environmental Information Regulations 2004



Public sector equality duty (PSED) within the Equality Act 2010 stipulates the need to pay due regard to the need to eliminate discrimination, advance equality of opportunity and foster good relations between people who share a’ protected characteristic’.

Mental Capacity Act 2005

Mental Health Act 1983 as amended 2007

Mental Health Act Code of Practice 2015

Stronger Code: Better Care- Government response to the consultation on the Mental Health Act 1983 as amended 2007. 

Department of Health briefing note in support of Winterbourne View Joint improvement programme. 2015

Social Care for Excellence Institute Commissioning advocacy (SCIE)

Advocacy Quality Performance Mark Edition 3 2014

Key competencies of an effective IMHA Service Action for Advocacy

Good practice guidance for the commissioning and monitoring of Independent Mental Capacity Advocate services. SCIE Guide 31 2013



1.4 General Overview for independent advocacy provision



The funding for independent advocacy Services is through a pooled budget with Cornwall Council, NHS Kernow (Mental Health) and the Council of the Isles of Scilly. Therefore joint Contract Review meetings will take place quarterly with commissioners from all funding parties.

During the length of the contract, creating and testing of new methods of delivery will take place to support better Outcomes for people accessing Services and improve value for money. Therefore Services are required to be flexible to develop aligned with local policy making and changes in central government legislation. 

Initially, commissioners will be expecting Services to test a new method of delivery of independent advocacy within the Royal Cornwall Hospital Trust (RCHT) and West Cornwall Hospital. Using the data and learning from this, commissioners will explore the viability of provision of independent advocacy in Derriford Hospital and other smaller hospitals over the course of the year. This would initially involve the establishing of IMCA Staff within hospitals to assist in care planning activity and the experience for the Person.

Further development will continue in using One Stop Shop facilities to meet advocacy demand in a different way via an appointment based approach. Testing will begin based on the geographical areas with the highest numbers of referrals. This information will also inform the implementation of peer and community support within high advocacy demand areas.

Following central legislation independent advocacy Service Providers must actively engage with the local Crisis Care Concordat to ensure local action plans are instigated and reflect local policies. This will also require a flexible approach and delivery model. 

Local crisis concordat

To provide necessary information for all parties in the development of advocacy Services for Persons who are marginalised and hard to engage. Service Providers will need to request details from Persons in respect to the nine (9) protected characteristics in the form of a questionnaire to Persons accessing support. These questionnaires under the Equality Act 2010 will be appropriately logged and securely stored by the contracted Service Providers. This information will be requested as appropriate within the Service delivery before a Person exits the service. These requests for personal information will only be made following the initial triage referral process.

In addition, contracted advocacy Service Providers (following the period of implementation) must attend quarterly meetings as part of an advocacy steering group, this is to advance implemented joint working agreements, ensure adherence by all relevant parties to joint working protocols across the four (4) Lots and as a group develop advocacy Services to ensure best value and better Outcomes for people accessing Services.



The four (4) Lots, although distinct in independent advocacy specialism, must work effectively together from the point of triage and therefore key to successful delivery will be co-produced practical protocols.

Contracted Service Providers must jointly agree during the implementation period and adhere to the following protocols prior to 1 April 2016:

· Information sharing protocol

· Transition protocol

· Discharge and Exit protocol



Agreed protocols between Service Providers will require final signed agreement by commissioners of the Service.

This joint working by contracted Service Providers will ensure Persons accessing advocacy Services have continuity of Service delivery, reduce the need to repeat their story and enable safe exit from the independent advocacy Service following agreed met Outcomes within any contracted Lot.



Many of the people who qualify for independent advocacy under the Care Act (2014) will also qualify for advocacy under the Mental Capacity Act (2005). Therefore the same advocate can provide support as an advocate under the Care Act and under the Mental Capacity Act. However under whichever legislation the advocate providing support is acting, they should meet the appropriate competency requirements for an advocate under that legislation.[endnoteRef:2][footnoteRef:2] [2: ]  [2:  Department of Health (DOH) (October 2014), Care and Support Statutory Guidance issued under the Care Act 2014, Crown copyright] 






The advocacy Service provision will benefit from the recruitment and active involvement of unpaid Staff/volunteers. To encourage the valuable participation of volunteers into the sector the level of training and competency required needs to reflect the willingness of the volunteer and their wishes for the future.



Volunteers must have the necessary enhanced Disclosure and Barring Checks (DBS) before working within the Service and have the core levels of skills and training stipulated to support volunteers within the first 6 months of joining an organisation. Service Provider managers must take responsibility in ensuring a volunteer’s competency before undertaking visits with Persons accessing Services.



Core skills

· Excellent active listening, communication and people skills

· A good level of literacy and numeracy

· Good record keeping skills 

· Openness to the views of others and to be non-judgemental

· Ability to maintain confidentiality

· Appropriately assertive

· Able to work in an empowering way



Core training requirements for all Staff:

· Safeguarding Level 2

· Mental Capacity Level 2

· Communication training

· Basic Advocacy training

· Care Act training

· Equality and diversity training 

· Data protection and confidentiality training

· Freedom of information and information security training



· Level 2 independent advocacy within 12 months





Following a period of supervised induction and successful achievement of the above; volunteers can work independently with Persons but with the supervision and support from a paid independent advocate, who is competent and nationally qualified Level 3 or above. The paid independent advocate working with the Person and the volunteer has the responsibility for the progress and actions to meet the Persons Outcomes. Therefore will need to have oversight of the Persons Outcomes and planned activity will regular supervision and support for the volunteer.



Service Providers will be actively encouraged to support volunteers and, where appropriate for the volunteer, support training opportunities and increased skills into paid employment within the sector. 



The contracted Service Providers must have a volunteer policy for suitable recruitment including the verification process of at least 2 references, plan for skill development of volunteers and a policy for exiting volunteers from the advocacy Service if required, due to being unsuitable for this unique role.



To ensure joint working and the meeting of both parties’ (organisation and volunteer) planned Outcomes, the following approaches are suggested to recruit and retain suitable volunteers.



· Volunteer signed agreement stipulating expectations of both sides;

· Volunteer handbook detailing contacts, policies and supervision;

· Volunteer confidentiality agreement;

· Volunteer induction;

· Volunteer development plan;

· Volunteer peer support;

· Volunteer regular supervision and yearly reflection of overall Outcomes.



Contracted Service Providers must comply with all legal requirements.



1.5 Expected Outcomes

All Service Providers will demonstrate flexiability in the event of excessive emergency demand.



The IMCA Service will need to provide the necessary capacity to undertake the roles set out in the Mental Capacity Act (2005) for Persons of 16 years and above and regulations when instructed by a person authorised to do so. This includes the additional IMCA roles introduced by the DoLS.

The Service will only work with Persons lacking capacity for the matter in question. (Except from 39A IMCA role)



The Mental Capacity Act applies to all those aged 16 and over who may lack capacity. The test for assessing capacity is two-fold: 

• A person may lack capacity if they have an impairment or disturbance affecting the mind or brain and 

• That impairment or disturbance means that the person is unable to make a decision at the time it must be made. 



A person may be unable to make a decision if they are unable to: 

· Understanding the information

· Retaining the information

· Weighing up the information 

· Communicating the decision. 

If a person is unable to make a decision themselves, and all practicable steps have been taken to empower/support them to make their decision, then a best interests decision can be made on their behalf. When making a best interests decision, every effort should be made to consult with the Persons friends, family, carers and anyone with a positive interest in the individual’s well-being. The decision must take into account the Persons wishes and feelings and should always seek to maximise the Persons freedom. 

The Mental Capacity Act 2005 states that if an individual does not have an appropriate person to support and/or represent them (usually a friend or family member) then an Independent Mental Capacity Advocate (IMCA) must be appointed for the following decisions: 

• Change of accommodation 

• Serious medical treatment 

• Applications under the Deprivation of Liberty Safeguards 



And following the implementation of the Care Act 2014

• Safeguarding decisions 

• Care reviews 



In standard cases the DoLS IMCA service will work jointly to:

· Ensure that an IMCA is available within the 21 day time frame

· Provide relevant information to assessors as appropriate 

· Receive copies of any assessments from the supervisory body 

· Receive a copy of any standard authorisation given by the supervisory body 

· Be informed by the supervisory body if a standard authorisation has been refused because one or more of the deprivation of liberty assessments did not meet the qualifying requirements 

· Take cases relating to the giving or refusal of an authorisation to the Court of Protection 

· Produce written reports of their involvement with Persons and their views on the DOLS process and how it was applied to the individual



In cases where the person requires a paid RPR the service will: 

· Ensure that a RPR is allocated within agreed local timeframes

· Ensure that the RPR has regular face to face contact with the relevant   Person at agreed local intervals

· Immediately action the relevant Persons wish to appeal the Standard DoLS Authorisation, before an independent judicial body, by consulting with one of the approved firms of solicitors.



The Service will be provided to all Persons who are eligible. This includes but not limited to people with learning disabilities, dementia, mental health needs and acquired brain injury.



The Service will adhere to the following broad principles:

1	Ascertaining the views, feelings, wishes, beliefs and values of the person, using whichever communication method is preferred by the client and ensuring that those views are communicated to, and considered by, the decision-maker.

2	Non-instructed advocacy. Asking questions on behalf of the person and representing them. Making sure that the person’s rights are upheld and that they are kept involved and at the centre of the decision-making process.

3	Investigating the circumstances. Gathering and evaluating information from relevant professionals and people who know the person well. Carrying out any necessary research pertaining to the decision. 

4	Prepare a report for the authorised person and may include submissions about the person and the act or decision proposed.

5	Auditing the decision-making process. Checking that the decision-maker is acting in accordance with the Act and that the decision is in the person’s best interests. Challenging the decision if necessary.

The Service will assist in safeguarding Persons rights, which encompass both mental health policy and Law together with their rights as citizens.  The Service will represent the views of Persons who lack the capacity to make certain decisions and who have no appropriate relative or close friend to represent their views or that the individual wishes to represent their views.



Using the Adult Social Care Outcomes Framework 2014-15 the following domains will be achieved by the Service.[footnoteRef:3] [3: DOH (2013)  Adult Social Care Outcomes Framework 2014-15 ] 




Domain 1: Enhancing quality of life for people with care and support needs:

· Persons report that they are actively involved in their care planning, managing their own support as much as they wish, so they are in control of what, how and when support is delivered to match their needs.

· Persons report they feel their wellbeing, quality of life and ability to self-manage has improved.

· Persons report that their voices have been heard and acted upon which has increased confidence and ability to self-advocate.

· Persons report they feel able to be independent following additional initial support and have exited the service safely.



Domain 2: Delaying and reducing the need for care and support:

· Persons report that they have knowledge of and are aware of their choices and options in the delivery of care and support including community networks and volunteer organisations.

· Carers report that they feel appropriately supported in their caring role.



Domain 3: Ensuring that people have a positive experience of care and support:

· Persons report the Service has increased their understanding of the processes within adult social care and are now able to navigate care and support services.

· Persons report that they are satisfied overall with the independent advocacy service provided and their Outcomes have been met.

· Persons report that they feel respected as equal partners throughout the care process.



Domain 4: Safeguarding adults whose circumstances make them vulnerable and protecting them from avoidable harm.

· Persons report that they feel safe from harm, treated with dignity and respect.

· Persons report that they felt previously excluded from services and following independent advocacy support they now feel socially included within their community. 

· Person’s report that they feel supported to plan ahead and have freedom to manage risks the way that they wish.



All Service Providers must ensure opportunities for added value are maximised by offering in addition to the core Service, a choice of advocacy models as appropriate to circumstances from the chosen list below:



· Supported self-advocacy

· Group advocacy

· Peer advocacy

· Citizen advocacy

 



		





		2.1 Service Description



The IMCA Service will provide a Service to all ordinary residents at the time of instruction within Cornwall and the Isles of Scilly. 

The IMCA Service will provide the full range of IMCA roles as detailed within Section 35-41 of the Mental Capacity Act 2005 and associated regulations.



· Serious Medical Treatment (SMT) i.e. obtaining second medical opinion

· Change in accommodation i.e. care home, supported living, hospital

· Adult Protection i.e. complex care management and learning from experience

· Care Review i.e. assessment and support planning

· Deprivation of Liberty i.e. standard authorisation, unauthorised deprivation of liberty.



If the IMCA Service has concerns about whether a Person is eligible for the IMCA Service for any other reason (e.g. the person having someone appropriate to consult) these may be raised at any time with the person making the instruction. A decision to withdraw an instruction sits with the instructor and not the IMCA service. 



Where instruction is withdrawn, the IMCA will cease representing the Person unless they have concerns about an aspect of the decision-making process. For example, if instruction is withdrawn because the Person has been assessed as having capacity to make the decision the IMCA was originally instructed for, an IMCA might continue working with the Person if they are challenging that assessment of capacity. 

If instruction is withdrawn, the IMCA's statutory rights of, for example, access to relevant records and meeting the Person in private no longer apply. 

IMCA written reports will be provided to the instructor for all instructions made. This will include instructions where the instruction was withdrawn or the person died. 

The IMCA will provide written confirmation to the instructor when they have ended their work with all individuals. 



Where the person is staying may change to a different local authority after the instruction of an IMCA and before decisions are made. For example: 

· A person who has an IMCA instructed for an SMT decision may be admitted into hospital before final decisions have been made about their treatment. 

· A person who has an IMCA instructed for a safeguarding adults decision may be moved temporarily during the investigation process. 

· A person who has an IMCA instructed for an accommodation decision may need to move into temporary accommodation. 



Where this occurs the originally instructed IMCA Service should continue to support and represent the Person until the IMCA Service where the Person is newly resident is instructed. The decision to involve a different IMCA Service sits with the instructor, and should be made after discussion with the original IMCA Service and commissioners. In many cases it would be desirable for the original IMCA service to continue to work with the Person. In others, particularly where the Person has moved a significant distance away, where it is unlikely they will return to the area of the original local authority, or where the IMCA has had limited contact with the Person before the move, it will be more appropriate for another IMCA Service to be instructed.



The Lot 3 Service will deliver a quality and effective IMCA, DoLS IMCA  and paid RPR Service to those people who are unrepresented and are subject to assessment and authorisation under the Deprivation of Liberty Safeguards.



As a S39 IMCA to offer advice and support to representatives of people who are subject to a Deprivation of Liberty Safeguards Standard Authorisation.



To provide paid representatives for people who are subject to a Deprivation of Liberty Safeguards Standard Authorisation and who do not have anyone suitable to represent them during this period or prior to the appointment of a representative.



The Service will provide an Independent Mental Capacity Advocate (IMCA) Service that is accessible through triage Lot 1 Service Provider.



· Section 39A IMCAs are instructed when there is an assessment in response to a request for a standard authorisation, or a concern about a potentially unauthorised deprivation of liberty.

· Section 39C IMCAs cover the role of the relevant person’s representative when there is a gap between appointments.

· Section 39D IMCAs support the person, or their relevant person’s representative, when a standard authorisation is in place.



The responsibility of the referral remains with Lot 1 triage until notification of acceptance from the allocated Service Provider. 

The allocated Service Provider must acknowledge receipt of the referral from Lot 1 triage electronically within 2 hours before 4.30pm or if it is received later than this time the next Business Working Day before 10am.

If no acknowledgment is received, Lot 1 triage must contact the allocated Service Provider to establish a reason for delay. All delays in acceptance of referrals must be recorded for Contract Review meetings.



In addition, the allocated Service Provider must notify Lot 1 triage of any relevant additional information gained through working with a Person and notify when the Person has either been transferred to another Service or safely exited from the advocacy Service.



Lot 1 triage will log all enquiries and referrals with a Person unique reference number. This will remain the identification for that Person across the Services and must be used by all Service Providers working with that Person. By using a unique Person number all information relating to that Person can be gathered from the various Service Providers back to triage following safe exit of provision. This is therefore working towards during the length of the contract, a centralised database of information accessible through appropriate permissions by all contracted advocacy Service Providers to provide holistic support and assisting in consistency for the Person.



Where signposting has been used the Service Provider must contact the Persons within 14 working days to establish if a Person’s Outcomes have been met through this action. This process of checking on the effectiveness of signposting and information is to be used by all Lot Service Providers.





2.1.1 Access to Services

The Lot 3 Service Provider will accept statutory advocacy referrals only and will not:



· Make decisions or choices for the Person

· Be a campaigning service

· Offer befriending

· Provide financial advocacy

· Provide legal advocacy



Although there are clear links with information, advice and guidance (IAG) advocacy is not (IAG) and requires different skills and the ability to actively listen without giving opinions and advice.



It is the function of the Lot 1 Service Provider to ensure that only appropriate referrals are allocated to the  contracted advocacy services and they must be for statutory independent advocacy compliance only - these are contained within the Care Act (2014) Mental Capacity Act (2005) and Mental Health Act (1983 as amended  2007).



Any referrals that do not comply with statutory requirements are to be considered inappropriate and support provided if appropriate to other resources within Health and Social Care or signposted to other organisations within the community.



The Service is to be provided free of charge and available upon request and recognises that Persons mental capacity can fluctuate and will work with Persons accordingly.



The Service Provider must not provide an advocacy service for family and friends or others for whom there may reasonably be identified a conflict of interest.



2.1 Accessibility/acceptability

The Service must provide high quality independent advocacy that is appropriate to people’s needs including their disability, race, culture, religion, sexuality, age and gender.  The Service must also recognise that Persons needs can change over time and respond accordingly.  



The Service will be flexible in its approach and will ensure information is available in a variety of formats to support Persons accessing services.

To enable information to be widely available the Service Provider will also develop a range of easy read downloadable materials and tools for informal advocates supporting people. This will include a variety of information on navigating services, links to other resources and information explaining the role of an advocate in supporting a Persons rights. Information to also be provided as to when support from contracted independence advocacy would be appropriate to support an informal advocate.



The Service will adhere to the Accessible Information Standard 2015. This legislation is explained in Law under Section 250 of the Health and Social Care Act 2012.





2.3 Whole System Relationships

The independent advocacy Service can be referred to by Mental Health professionals within NHS Kernow, Cornwall Foundation Trust (CFT) social work staff, CFT mental health ward staff, Cornwall Council and all adults assessment Representatives, adult care staff for the Council of the Isles of Scilly, Royal Cornwall Hospital, West Cornwall Hospital, Joint Continuing Health Care assessments NHS Kernow (CHC), PCH.



2.4 Interdependencies

Interdependencies exist between the four (4) Lots Service Providers, and  where appropriate to information, advice and guidance Service Providers. Therefore all contracted Service Providers must have a transparent proactive approach to ensure clarity of information sharing and clear communication.



2.5 Relevant Clinical Networks and Screening Programmes

N/A

2.6 Sub-Contractors 

Sub-Contracting is only applicable in working outside of Cornwall and the Isles of Scilly supporting ordinary residents of both areas.





		3. Service Delivery





		3.1 Lot 3 Independent Mental Capacity Advocacy (IMCA) Independent Mental Capacity Advocacy 

(Deprivation of Liberty Safeguards Statutory Independent Mental Capacity Advocacy (DoLS IMCA)

DoLS Paid Relevant Person’s Representative (RPR) 



The Service Provider must;

· Be independent and have its own constitution, code of practice and complaints procedure.

· Manage and facilitate an IMCA advocacy service, with offices and Staff based in Cornwall.

· Provide a telephone system and proactively manage an inbox on electronic mail for referrals and queries., when all telephone lines are in use, there is a managed answer phone service which will be checked throughout the day.

· Ensure confidentiality is maintained at all times, and where information needs to be shared through consent, that strict protocols manage information securely.

· Ensure if concerns are raised that the Person has capacity to make the decisions in question it is raised with the instructor, including evidence of the original capacity assessment. If the Person is assessed as having capacity (or of a capacity assessment has not been undertaken), the IMCA will suggest that the instruction is withdrawn.

· Ensure an active role is taken in the supporting the local implementation of the Mental Capacity Act 2005, participating in local implementation networks, safeguarding adults boards and working with NHS trusts to ensure their policies and procedures identify when IMCA instruction should be considered.

· Ensure the raising of understanding by the Health and Social care workforce in its understanding of the role of the IMCA service through the use of volunteers rather than that of IMCA Staff.

· Ensure gaps in knowledge are addressed locally and themes are identified and reported to commissioners so additional support can be provided through other resources.

· Co-produce with commissioners a clear system for resolving disputes through an engagement protocol. Thereby assisting issues to be raised in relation to IMCA instructions at a senior level within the commissioning organisations.

· Ensure once instructed by an authorised Person, the IMCA Service must be provided unless the instruction is withdrawn in writing by the authorised Person. Where an instruction is not for Eligible Needs support is provided to the instructor giving and opportunity to withdraw the instruction.

· Continue working with a Person when an instruction has been withdrawn if there are concerns about an aspect of the decision making process; and an IMCA is challenging the assessment of capacity. In such situations the IMCA would not retain their statutory rights to, access relevant records or meet the Person in private. Where this practice is being used commissioners to be provided with a written report regarding the Person and challenges raised to the Council through the formal routes.

· Ensure written confirmation is provided to the instructor when work has concluded with a Person.

· Ensure that Staff complete the relevant advocacy qualification (currently 305, 310 units) within appropriate timescales for their level of responsibility.  

· Ensure before a Staff can act as an IMCA DoL they have worked for at least 3 months as an IMCA.

· Ensure that Staff have time to complete necessary continuing professional development ( a minimum of 14 hours  a year) and support Staff to remain within the advocacy Service through career pathways and opportunities for personal growth.

· Ensure the input of data on each referral is provided to the national database hosted by the Health and Social Care Information Centre (HSCIC), within the timescales dictated by the HSCIC.

· Ensure a working towards and achieve external quality marks to maintain best practise standards and quality provision.

· Ensure collaborative working with contracted advocacy Service Providers and commissioners of a central database system containing the Sensitive Personal data of all Persons accessing commissioned independent advocacy and that the system complies with all aspects of Cornwall Council’s Third Party Security Protocol Appendix B.

· Ensure Staff both paid and unpaid are respectful and a non-judgemental at all times and that Staff do not advise or share personal opinion with any Person’s accessing Services.

· Support the Co-Production and ensure the full completion of referrals forms from professionals accessing Services on behalf of Persons requiring advocacy support.

· Provide evidenced feedback to commissioners and professionals of inappropriate referrals and provide learning opportunities outside of the organisation to improve the efficiency of the Service.

· Promote and support the development of volunteers where appropriate to the Service to ensure value for money and additional social and community benefits through training opportunities and links to paid work.

· All volunteers working within independent advocacy must be working towards the Level 2 national qualification for independent advocacy within 12 months of being recruited.

· Ensure adequate staffing levels are in place to meet the requirements of the Service. This must include arrangements for the employment / engagement of an appropriate number of suitably qualified / experienced advocates with adequate management and administrative support. 

· Ensure their Staff are competent of all advocacy Services and the eligibility criteria for access to contracted advocacy Services.

· Ensure a wide knowledge of other Services within the community that can be signposted too where appropriate based on need and Outcomes of the Person.

· Promote self-advocacy and provide information tools in a variety of formats that can be accessed by people reducing the need for ongoing advocacy Services. 

· Ensure Staff, both paid and unpaid complete Service Provider outcome monitoring tools with Persons entering and exiting the service e.g. outcome stars.

· Ensure signposting of Carers to relevant Carer support services.

· Ensure all IMCA Staff are competent and have completed the Care Act units of the Level 3 nationally recognised qualification.

· Provide joint support in the publicising of independent advocacy Services using a collaborative approach with contracted Service Providers .



The Service Provider must;

· Ensure all Staff both paid and unpaid will have access to and apply Information Sharing guidance and protocols.

· Ensure compliance with the Data Protection Act, have clear policies for the control of data and adherence to the terms of this Contract.

· Ensure compliance with Cornwall Council’s Third Party Security Protocol at all times.

· Have agreed data sharing protocols with partner agencies where applicable. 

· Have a record management policy, which ensures as a minimum adherence to Data protection Act, confidentiality and regular audit of records.

· Ensure Staff are trained in regards to the Data Protection Act 1998, Computer Misuse Act 1990, confidentiality of sensitive personal data, safe transfer of information.

· Ensure there is a working policy, which is updated appropriately detailing the actions to be taken in the event of a data breach and that staff receive training and updates on the policy.

· Ensure commissioners are informed as soon as reasonably practical following a breach of security and also notified in writing within 3 working days.

· Ensure compliance with specific data retention requirements as detailed in Batchelor Retention Guidelines for both paper and electronic documents.

· Ensure Persons information is kept electronically on a secure database.

· Have a data management system that will record the source, classification and flow of referrals, the time spent on each matter, Outcomes achieved and customer feedback. 

· Ensure compliance with the Council information governance strategy as stipulated within the contract.

· Ensure the use of the provided Lot 1 unique Person identification used recording of work undertaken including decision type, records must be retained for monitoring and follow up purposes.

The Service Provider Must;

·  Provide the Services in compliance with:

· the Human Rights Act 1998 and the principles enforced by the European Convention on Human Rights 1950;

· the Equality Act 2010;

· the Mental Capacity Act 2005;

· the Mental Health Act 2007;

· the Health and Safety at Work Act 1974;

· the Disability Discrimination Act 1995;

· the Data Protection Act 1998;

· all legislation relating to the safeguarding of adults; and

· all other legislation which is applicable to the provision of the Services;

· Ensure compliance with all legislation in regards to health and safety, including, but not limited to, The Health and Safety at Work Act 1974;

· Ensure there are health and safety policies and procedures set out in this Specification are in place and that all Staff understand and adhere to these policies and procedures at all times;

· Ensure there is a current signed and dated Health and Safety policy. ensure that Staff are appropriately supported and trained, including continued professional development and refresher updates and that these are recorded in Staff's training records;

· Ensure that individual risk assessments are in place for each Person which contain measures to control risks. This requires a balanced decision to be made between the needs, freedom and dignity of the individual and their safety. By completing risk assessments in this way, Persons can develop and fully participate in daily activities; 

· Ensure there is a lone working policy in operation and that Staff has technology to enable contact whilst working in the community.

· Ensure Health and Safety training records are in place for all Staff and that these are recorded accurately and kept up to date.

· Ensure there is a mechanism in place for accurate reporting of risks to the Council and other appropriate parties.

· Ensure Staff has access to risk assessments and that include but not limited to risks regarding lone working, violence and aggression.



The Service Provider Must



· Ensure and maintain a written recruitment and selection policy which complies with all legal and good practice requirements. The Service Provider must demonstrate that at all times they are following safe recruitment practices, and must ensure that they robustly examine the competence, experience, qualifications and attitudes of potential Staff and workers.

· Ensure employment of only such individuals as are skilled, suitably experienced and competent, due account being given to:

· Disclosure and Barring Service (DBS) checks (previously CRB checks)

· Two references, (including the most recent employer). Verification must be undertaken by the Service Provider by speaking directly to the referee. These must be kept on the worker’s file and be available for inspection by the commissioner on request

· Past employment record, exploring reasons for any gaps in employment history. Gaps must be documented 

· Levels of training (as evidenced with qualifications)

· Levels of experience.

· Ensure DBS process is adhered to before Staff begin working within the Service and that all Staff are renewed every three (3) years or in line with any changes within legislation.

· Ensure arrangements for the induction, training, supervision, and support of all Staff. Statutory independent advocates must possess or achieve a level three advocacy qualification within twelve months of appointment.

· Ensure that there is a comprehensive range of policies and guidance to ensure safe and effective working practice including a lone working policy and protective equipment as appropriate i.e. mobile phone.

· Ensure there is efficient administration of the service, ensuring prompt response to enquiries or referrals and timely delivery of all statutory reports within explicit quality standards. 

· Ensure that there are arrangements for Staff to have access to support and specialist advice in respect of complex issues or legalities through the other contracted Service Providers.

· Ensure compliance with any policy amendments or changes within competency required by Best Practice guidance within independent advocacy delivery.

· Ensure for accurate recording purposes the number of formal challenges made by IMCA using complaints procedures or resulting in legal action.

· Ensure consideration of any comment or complaint, this should include a two stage complaint process which includes input from an independent professional at Stage 2. 

· Ensure reasonable adjustments are made as stipulated in the Equality Act 2010 ensuring that all disabled people have equal access to information and advice services. Information is to be provided in different formats, utilising a variety of resources to ensure active involvement is possible.

· Ensure Staff members both paid and unpaid are aware of the preferred communication methods of Persons accessing Services and that Staff are appropriately trained and experienced to support Persons with a variety of needs. 

· Ensure access to interpreters is available to those who would benefit from this facility, including those with profound hearing impairments, and to keep this under review. Where appropriate, the cost of providing an interpreter may be met by Commissioners for a particular service;

· Ensure consistency of advocacy Staff members both paid and unpaid to enable effective communication.

· Ensure Staff members both paid and unpaid use language and expressions that are readily understandable and appropriate to the relevant Service User's communication need in wide ranging communication skills.

· Ensure Persons are supported to communicate at the speed and in the style they wish;

· Ensure both paid and unpaid Staff are competent within their role and work within their level of recognised competency.

· Ensure E learning modules are completed by Staff both paid/unpaid to assist in learning within workshop sessions.

· Ensure Managers of Staff are competent in providing supervision in independent advocacy and working towards level 4 qualifications.

· Ensure Managers of Staff both paid and unpaid are responsible for Staff competency when working as an independent advocate and ensure areas of concern in practice and knowledge are appropriately remedied through support, additional training and practical supervision. 

· Ensure regular recorded supervision is undertaken both through observation and discussion by competent advocacy managers and that reflection of practice is actively encouraged.

· Ensure all Staff paid and unpaid understand and are competent in the requirements for independent advocacy contained within Care Act (2014) and Mental Capacity Act (2005), Mental Health Act (1983 as amended 2007), and in further guidance to ensure safe practice.

· Ensure joint working with Commissioners for Staff both paid and unpaid are given opportunities to achieve Care Act mandatory training, City and Guilds Level 3 independent advocacy.

· Ensure that there is a competent skilled paid advocate managing the Staff within the call area at office business hours. This is to provide additional support to core Staff and provide skilled advocacy if required depending on the nature of the query.

· Ensure competent Staff are available to attend and actively support Persons at a variety of NHS meetings. This will include time before and after the meeting to ensure understanding and the wellbeing of the Person.

· Ensure Staff members both paid and unpaid gain the consent from the Person to access relevant records; to talk to family friends and to assist in meeting the Persons Outcomes. The Care Act does permit advocates to examine and take relevant copies of documents in certain circumstances. Service provider to be aware of these actions and reasons to be evidenced.

· Report in writing any concerns in regards to actions and decisions taken by the Local Authorities or NHS Kernow and the relevant organisation will then organise a meeting to discuss those concerns which will be documented appropriately and a written response given to the advocate.

· Ensure the six key principles detailed with in the Care Act regarding safeguarding are adhered to by all parties and promoted by the independent advocates:

· Empowerment

· Prevention

· Proportionality

· Protection

· Partnership

· Accountability



· Support Persons to understand safeguarding policies and processes including the expectations detailed within the Care Act 2014.  

· Provide information and support to explore all options available with Person who can then exit the Service safely enabled to self-advocate where appropriate.

· Signpost Persons to access peer and group independent advocacy.

· Co-design with the contracted independent advocacy Service Providers independent advocate Staff support days; one (1) a quarter to be established within the first quarter. This will create a peer network across the Services, enabling the safe transfer of knowledge, peer review of cases and ensure clarity of roles and competency.

· Proactively work with commissioners to develop community peer group independent advocacy within high demand geographical areas.

· Support commissioners in exploring options for utilising information technology to assist with meeting the needs of the different geographical communities.

· Enable access to records to the Council for Contract Monitoring arrangements.

· Ensure where demand for Service exceeds the Service capacity, the Service Provider will notify Commissioners and ensure a business continuity plan is put into place to remedy the issue quickly and effectively.

· Ensure compliance in embedding Equality and Diversity principles and the meeting of Public Sector Equality Duty.

· Provide representation when required to the Cornwall and Isles of Scilly Safeguarding Adults Board (SAB ).

· Assist commissioners in engaging and consulting with Persons who use the Service to evaluate the quality of the Service provided and to inform the future development and commissioning of services.

· Complete supplied performance workbook at stipulated within appendix A.

· The workbook is to be returned no later than the 20 of each month with information for the previous month. 

· Attend and be proactive in market partnership meetings and events to support the creation of solutions to growing independent advocacy demands 

· Ensure that Persons feedback regarding accessing the Service is collected, collated and utilised to improve the service. 

· Provide opportunities for Persons that have used and exited the Service to be actively involved within the organisation. Ensure within the first year of contract award the successful completion and certification of the Advocacy Quality Performance Mark. Evidence of this will be necessary at Contract Review. The Service Provider will continue to work within the quality indicators of the Advocacy Quality Performance Mark[footnoteRef:4] and any subsequent advocacy quality standards. [4:  Advocacy Quality Performance Mark 3ed] 




3.2 Pathways



Referrals to independent advocacy Services will be through Lot 1 triage Service Provider for independent advocacy. 





		

4.  Referral, Access and Acceptance Criteria





		4.1 Geographic coverage/boundaries

The ordinary residence principles will be applied for this commissioned service, both for Cornwall and the Isles of Scilly residents.

To ensure consistency and fairness to Persons deemed as ordinarily residents, provision outside of Cornwall may be necessary and therefore the Service Provider may choose to use Sub- Contracting arrangements. 

The courts have considered the meaning of “ordinary residence” and the leading case is that of Shah v London Borough of Barnet (1983). In this case, 



Lord Scarman stated that: 

‘unless … it can be shown that the statutory framework or the legal context in which the words are used requires a different meaning I unhesitatingly subscribe to the view that “ordinarily resident” refers to a man’s abode in a particular place or country which he has adopted voluntarily and for settled purposes as part of the regular order of his life for the time being, whether of short or long duration.’



Where a Person lacks the capacity to decide where to live and uncertainties arise

about their place of ordinary residence, the test in Shah will not assist since it requires the voluntary adoption of a place.



Therefore a best interest decision will need to be made following Care Act guidance to deem ordinary residence status.



A Person for whom NHS accommodation (including beds in private hospitals and treatment units where the placement is funded by NHS Kernow – Mental Health) is provided is to be treated as being ordinarily resident in the local authority where they were ordinarily resident before the NHS accommodation was provided. This means that where a Person, for example, goes into hospital, they are treated as ordinarily resident in the area where they were living before they went into hospital. This applies regardless of the length of stay in the hospital, and means that responsibility for the Persons care and support does not transfer to the area of the hospital, if this is different from the area in which the Person lived previously.



Where Persons with ordinary residence for either Cornwall or the Isles of Scilly are placed in other areas of the country, the Service Providers have an option to Sub-Contract to a local advocacy Service Provider within that geographical area taking responsibility for all arrangements and actions arising from Sub-Contracting activity; or provide the visit at the agreed contracts’ standard hourly rate.

There are approximately one hundred  people at any one time, whose care and support is being provided out of Cornwall but have been assessed and placed by Cornwall Council, Isles of Scilly Council or NHS Kernow (Mental Health) in accommodation as listed below.



Accommodation types as listed in the Care Act 2014 as ordinary residence are:

· nursing homes/care homes – accommodation which includes either nursing care or personal care;

· supported living/extra care housing; this is either;

specialist or adapted accommodation: (this means accommodation which includes features that have been built in or changed to in order to meet the needs of adults with care and support needs. This may include safety systems and features which enable accessibility and navigation around the accommodation and minimise the risk of harm, as appropriate to the Person) or

· accommodation which is intended for occupation by adults with care and support needs, in which personal care is also available, usually from a different provider.

· Shared Lives schemes: accommodation which is provided together with care and support for an adult by a Shared Lives carer, approved by the scheme, in the Shared Lives carer’s home under the terms of an agreement between the adult, the scheme the Shared Lives carer and any local authority responsible for making the arrangement.



4.2 Location(s) of Service Delivery

All contracted advocacy Service Providers must have offices based in Cornwall which cover Cornwall and the Isles of Scilly.



The Service is to be based in Cornwall but will if appropriate be required to travel across to the Isles of Scilly.

Isles of Scilly expenses are detailed with in the contract. However all other methods of communication must be considered in the first instance in the provision of independent advocacy to provide value for money Services.   



4.3 Service Information



The Service Provider must have a comprehensive marketing strategy which includes a website with clear information including the Services offered, eligibility criteria, access arrangements, service standards, complaint arrangements, and support available to those with language or communication needs.



The Service Provider will ensure information about the Service is made available in forms reflecting the diversity of the local population. This may include but is not limited to other languages, easy read, large print, Braille, visual or audio and other formats accessible to people with communication and cognitive impairment. Information should be personalised to meet the needs of the Person. Information will be updated whenever there is a material change to the Service or its facilities.  Information must be provided to the Community Directory for the Council on the Council’s web portal, NHS information website and that of the Isles of Scilly. Service Providers to ensure information is kept up to date and relevant to changes in local policy.



The Service Provider needs to work jointly with experts in sensory loss to ensure all sensory loss needs can be met and that Staff are skilled in communicating in a variety of formats and working with Sign language interpreters where necessary.



The Service Provider will work with commissioners and information, advice and guidance providers in developing information links and ensuring consistency of information and ease for Persons assessing Services.





The Service Provider will actively work with commissioners to publicise Services through a variety of methods including GP surgeries, Public Health and Health and Social Care staff training.







4.4 Days/Hours of operation 

The Service must be provided normal Business Days Monday to Friday 9am - 5pm excluding bank holidays. However a telephone answering facility and electronic mail must be available at all times stating actions to be taken in case of an emergency. All Out of Hours queries or referrals will be actioned as a matter of priority on the next available Business Day.



Out for hours provision may be considered necessary by commissioners following local changes with NHS (Mental Health) Services to 7 day provision. However if Service is required outside of the usual Business Day this will be achieved through joint negotiations with commissioners and contracted Service Providers.



4.5 Exclusion Criteria of Persons accessing Services.

While Staff have a duty of care, in the event that a Person is violent or aggressive, or a member of Staff experiences physical or non-physical assault, Service Providers as responsible employers are entitled to withdraw their Services from that Person and will inform commissioners as to the actions in writing. This is information will used to inform the cautionary contact list across commissioning organisations. 





4.6  Safeguarding

The Service Provider will ensure the highest standards of protection for vulnerable people in line with CQC's standards and the Association of Directors of Adult Social Services' standards,

The Service Provider will share Best Practice in respect of prevention of abuse across the care sector;

The Service Provider will adhere to the Cornwall and the Council of the Isles of Scilly Safeguarding Adults Board's policies and procedures;

The Service Provider will have a Safeguarding Adults Policy which includes a clear statement of every Service User's right to live a life free from abuse. This will define abuse to include physical, financial, psychological, institutional and sexual abuse, neglect, discriminatory abuse, inhuman or degrading treatment through deliberate intent, negligence or ignorance and neglect. A copy of the Service Provider’s policy shall be available on request in a range of formats to all Service Users, Carers, Representatives and Representatives of the Council;

The Service Provider will ensure its Safeguarding Adults Policy is compliant with Cornwall and Isles of Scilly Safeguarding Adults Board's overarching multi-agency policy and provides clear process to make an alert either both in Cornwall and the Isles of Scilly.

The Service Provider will have a clear, well-publicised policy of zero-tolerance of abuse and neglect within its organisation;

The Service Provider will guarantee both paid and unpaid Staff receive ongoing training in safeguarding processes so they understand their role in safeguarding the wellbeing of Service Users. The Service Provider shall ensure that both paid and unpaid Staff apply and follow the Service Provider's safeguarding policies and procedures which must be compliant with Cornwall Council and Isles of Scilly Safeguarding Adults Board's procedures at all times;

The Service Provider will ensure safeguarding training is included in, but not be restricted to the Staff induction process, and that Staff receive regular refresher training courses.  The training must be compliant with the Cornwall and Isles of Scilly Safeguarding Adults Board's Multi-Agency Guidelines.

The Service Provider will have robust policies and procedures in place for responding to the suspicion or evidence of abuse or neglect, ensuring a robust whistle blowing policy is in place with evidence that this is regularly raised with Staff collectively at team meetings as well as during individual supervision so as to ensure the safety and protection of Service Users. The procedures must be fully compliant with the Cornwall and Isles of Scilly Safeguarding Adult Board's policies and procedures to safeguard vulnerable adults from abuse and neglect;

The Service Provider will guarantee that its Staff appropriately apply and follow the Service Provider's Safeguarding Policy at all times and remind them they will be expected to fully comply and co-operate with safeguarding alert and investigation processes;

The Service Provider will ensure that the Safeguarding Policy is accessible to all adults covered by it. The Service Provider will publicise its Safeguarding Policy to all Staff, Service Users, Carers and Representatives in ways which are appropriate and accessible;

The Service Provider will have a clear, accessible and well-publicised complaints procedure. This will include information about how to complain to the Council and to external bodies and  shall be cross-referenced with the Service Provider’s Safeguarding Policy and relevant advocacy and advisory services and ensure these are well-publicised;

The Service Provider will have a procedure by which Staff can raise concerns and seek protection for whistle blowing in accordance with the Public Interest Disclosures Act 1998. This should be cross-referenced with the Service Provider's Safeguarding Policy.  

The Service Provider will include Service Users as key partners in all aspects of safeguarding within their work;

The Service Provider will ensure compliance with the requirements of the Service Provider's Safeguarding Policy is audited and monitored;

The Service Provider will comply with the requirements of the Disclosure and Barring Service.

The Service Provider will ensure that both paid and unpaid Staff are aware of legislative requirements when working with or in a home where children are present.





		5 Applicable quality requirements 





		

5.1  Outputs of Service delivery

Performance data workbooks will be contractually obliged to be sent as specified within templates for analysis by commissioners as to level of Service delivery and monetary value of demand. 

Further outcome information will be required quarterly including random samples of case studies detailing Persons Outcomes through the use of agreed outcome monitoring tools.

See appendix A for full details.



An Action Plan will be requested by Commissioners for the Service and if appropriate the Cornwall Council Quality Assurance Team following concerns raised regarding either due to poor quality or value for money provision. Service Providers must put plans into place within the agreed timescale to rectify and resolve issues.



5.2  Outcomes to be achieved by Service delivery



· Enhancing quality of life for people with care and support needs.

· Delaying and reducing the need for care and support.

· Ensuring that people have a positive experience of care and support.

· Safeguarding adults whose circumstances make them vulnerable and protecting them from avoidable harm

· Preventing people from dying prematurely through signposting, clarity of information and support to explore options to meet Outcomes.

· Ensuring quality of life for people with long term conditions







		6.  Continual Service Improvement Plan





		The Commissioners and Service Provider will seek to agree a suitable plan and methods to continuously improve and work to ensure unmet need is both identified and addressed.
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Quarterly Return: Financial Monitoring
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Appendix B








 

Appendix C Template for Equality and Diversity key information.

Template for use to obtain Equality and Diversity key information



Long Equal Opportunities Monitoring Form



Cornwall Council is committed to ensuring that our services, policies and practices are free from discrimination and prejudice and that they meet the needs of all the community. For us to check we are providing fair and effective services, we would be grateful if you would answer the questions below. You are under no obligation to provide the information requested, but it would help us greatly if you do. 



Fair Processing Notice:

The information you provide will be treated in the strictest of confidence and may be passed on to other services within the Council, who will use it for the same purposes. The information you provide on this form will be processed in accordance with the requirements of the Data Protection Act 1998 and will not be passed onto any third party. At all times, it will be treated as confidential and used only for the purpose of Equality Monitoring. All personal information held by Cornwall Council is held safely in a secure environment. Thank you for your assistance.



About you:



1. Please enter your postcode __________     



2. [bookmark: Check1][bookmark: Check2]How do you describe your sex?		Female |_|	Male |_|



3. Is your gender identity the same as the sex you were assigned at birth?        



Yes  |_|		No  |_| 



4. Which age group are you?[footnoteRef:5]	 [5:  You can delete ranges you will definitely not use, but please do not change the ranges specified.] 




[bookmark: Check3][bookmark: Check7][bookmark: Check4][bookmark: Check8]  0 – 4	|_|   	25 – 29    	|_|	50 – 54  	|_|   75 – 79 		|_|

[bookmark: Check5][bookmark: Check9][bookmark: Check6]  5 – 9 	|_|	30 – 34  	|_|    	55 – 59  	|_|   80 – 84  	|_|   	  

10 – 14   	|_|	35 – 39  	|_|	60 – 64    	|_|   85 – 89   	|_|	   

15 – 19   	|_| 	40 – 44   	|_|	65 – 69   	|_|   90 – 94  	|_|       

20 – 24    	|_|	45 – 49  	|_|	70 – 74   	|_|   95+ 	 	|_|



5. [bookmark: Check10][bookmark: Check11]Do you consider yourself to have a disability?  Yes	 |_|	No	|_|



If you have answered ‘yes’, please select the definition/s from the list below that best describes your impairment:



[bookmark: Check50][bookmark: Check51]Physical or mobility impairment		|_|	Sensory Impairment			|_|

[bookmark: Check52][bookmark: Check53]Mental health condition		|_|	Learning disability / difficulty		|_|

[bookmark: Check54][bookmark: Check55]Long standing illness or health 		|_|	Other (please specify			|_|

condition (cancer, HIV, diabetes, 			

chronic heart disease or epilepsy		____________________________



		Is there anything we can do or put in place which would make it easier for us to offer you an equal service?  (For example documents in large print, hearing loop etc.). 



______________________________________________________________________







		Do you need someone to help you understand information?  (For example someone to read documents with you or an interpreter). 



______________________________________________________________________









6. Do you give help or support to family members, friends, neighbours or others because of a long-term physical or mental health or disability, or problems related to old age (do not count anything you do as part of paid employment).  



Yes  |_|	  No  |_|



7. Do you consider your sexual orientation to be:    Heterosexual/Straight  |_|



Lesbian/Gay woman  |_|     Gay man  |_|     Bisexual  |_|    



8. How do you describe you religion or belief (if any)?



		Buddhist

		[bookmark: Check43]|_|

		Hindu

		[bookmark: Check44]|_|

		Jewish

		[bookmark: Check45]|_|



		Christian[footnoteRef:6] [6:  Includes Church of England, Catholic, Protestant and all other Christian denominations.] 


		[bookmark: Check46]|_|

		Muslim 

		[bookmark: Check47]|_|

		Sikh

		[bookmark: Check48]|_|



		Pagan 



		[bookmark: Check49]|_|

            

		None

		|_|            

		

		



		Other – please specify        ________________________________________









9. What is your legal marital or same-sex civil partnership status?



		Never married and never registered a same sex civil partnership



		|_|

		In a registered same-sex civil partnership

		|_|

		Separated, but still legally in a same-sex civil partnership

		|_|



		Married



		|_|

		Divorced

		|_|

		Formerly in a same-sex civil partnership which is now legally dissolved



		|_|



		Separated, but still legally married

		|_|

		Widowed

		|_|

		Surviving partner from a same-sex civil partnership

		|_|





10. How do you describe your ethnic origin?[footnoteRef:7] [7: ] 




Please read through carefully before selecting the ethnic group that you feel most closely reflects your background.



		White



		English, Welsh, Scottish, Northern Irish, British

White Cornish



		

[bookmark: Check18]|_|

[bookmark: Check20]|_|



		Irish

Other

		[bookmark: Check19]|_|

[bookmark: Check36]|_|





		Any other white background, please write below





		



		

		



		
Mixed



		White & Asian

White & Black Caribbean



		|_|

|_|



		White & Black African

Mixed Cornish



		[bookmark: Check21]|_||_|





		Any other mixed background, please write below





		



		Asian



		Bangladeshi

Pakistani

Chinese



		|_|

|_|

[bookmark: Check38]|_|

		Indian

Asian Cornish



		|_|

|_|



		Any other Asian background, please write below







		Black



		African

Black Cornish

		|_|

|_|

		Caribbean





		|_|







		Any other Black background, please write below







		Other



		Gypsy/Roma

		|_|



		Traveller of Irish Heritage

		|_|





		

Any other ethnic group, please write below















11. It would help the Council to know of any barriers you have faced when dealing with us. 
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- _rent, rates and utilities

- _equipment hire

other office overheads

Total Other Costs

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

Total Costs

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

Profit

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

B
g

B
g

B
g
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Advocacy Framework


Monitoring Return - Appendix A


Instructions for use:


Ensure all fields on the Advocacy Input Sheet tab are completed as per instructions.


Email the completed workbook to the email address detailed below by the due submission date.


Return periods:


1st Apr to  30th April


1st May to  31st May


1st Jun to  30th Jun


1st Jul to  31st July


1st Aug to  31st Aug


1st Sep to  30th Sep


1st Oct to  31st Oct


1st Nov to  30th Nov


1st Dec to  31st Dec


1st Jan to  31st Jan


1st Feb to  28th Feb


1st Mar to  31st Mar


Submission dates: by close of 15th day of the Month following the period end.


Return Address: contractsadults@cornwall.gov.uk


   CC: financialadvisoryservice@cornwall.gov.uk


Completed By:


Contact Details:


Email:


Phone No:





This workbook is to be used to supply financial monitoring information for Cornwall 


Council regarding the provision of Advocacy.


Save a copy of this workbook and ensure a new copy is created for each submission. 


Please save as - 'AMR - Provider Name - Month - Year.xlsx'
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Advocacy Framework

Monitoring Return - Appendix1

CORNWALL
COUNCIL

Instructions for use:

This workbook is to be used to supply financial monitoring information for Comuwall
Council regarding the provision of Advocacy.

Save a copy of this workbook and ensure a new copy is created for each submission
Please save as - 'AMR - Provider Name - Month - Year.xlsx"

Ensure all fields on the quarterly Input sheet tab are completed as per instructions.

Email the completed workbook to the email address detailed below by the due submission date.

Return periods: 1stApr  [to |30th Apri
1stMay to |31stMay
1stiun  to |30thun
1stul to [315t July
1stAug  to |31stAug
istsep |to |30th sep
1stoct |to |atstoct
1stNov  to |30th Nov
1stDec  |to |3istDec
istian  |to |3istlan
1stFeb  to |28th Feb
1stMar  |to |3istMar

Submission dates: by close of 20th day of the Month following the period end.

Return Address: contractsadults@comwall.gov.uk
CcC: financialadvisoryservice@comwall.gov.uk

Completed B

Contact Details:
Email
Phone No
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Advocacy Framework


Financial Monitoring Return - Appendix A


Provider Name


Return Date


Period Covered 1st Apr to 30th Jun


Staffing


Direct Advocacy Staff 


Total cost in period 


(excl - NI & 


SuperAnn)


Total on cost 


in period


 (NI, Pension)


Hours paid


Hours Paid Holiday


Hours Paid Sick


Hours Unpaid Sick


Hrs paid Training


Total Business Mileage claims


Total miles 


for Advocacy staff


Other Staff Expenses


Volunteer/Unpaid Staff


Operational 


Management/Team leaders 


(non-productive)


Office/Support Staff


Management


Directors/Owners


Total Business Mileage claims


Total miles 


for other staff 


groups £0


Overheads


Rent, rates, utilities


Phone


IT


Insurance


Training courses/material


Consumables


Other costs


Total overheads £0


Performance Cornwall Council


Hours of Advocacy Delivered


Total hours in 


period


Rates charged


average rate 


payable for the 


period


Number of New Clients


Number of Leaving Clients





paid in period


SUBMIT BY 30th JULY
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Advocacy Framework


Financial Monitoring Return - Appendix A


Return Date


Period 


Covered 1st Apr to 30th Jun


Hourly Rate - Weekday #DIV/0! 0.00


   -   training #DIV/0! 0.00


   -   sick / maternity pay #DIV/0! 0.00


   -   holiday pay #DIV/0! 0.00


   -   NI & Pension #DIV/0! 0.00


Employee Cost Travel Payment per Mile #DIV/0! 0.00


Other expenses 0.00 0.00


   -   insurance #DIV/0! 0.00


   -   care consumables #DIV/0! 0.00


   -   ICT #DIV/0! 0.00


   -   telephony #DIV/0! 0.00


   -   management / office team #DIV/0! 0.00


   -   rent, rates and utilities #DIV/0! 0.00


   -   equipment hire #DIV/0! 0.00


Business cost    -   other office overheads #DIV/0! 0.00 0.00


Total Costs 0.00


Total Hours delivered 0 #DIV/0! 0.00


Productivity


hours 


delivered/hours 


pd work


#DIV/0!


Income


Share of 


Costs Notional profit


Cornwall Council #DIV/0! rate payable £0 £0 #DIV/0! #DIV/0!


Health  #DIV/0! rate payable £0 £0 #DIV/0! #DIV/0!


Other #DIV/0! rate payable £0 £0 #DIV/0! #DIV/0!


#DIV/0! #DIV/0!


Provider Name 0


00/01/1900
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Third Party Security 1.1.pdf

O iy ol

CORNWALL
COUNCIL

one and a{l

Third Party Security
Protocol

Third Party Information Security
Expectations

Version 1.1

Governance and Information








Version

1.1

Approving body

Paul Masters

Date

28 September 2015

Date of formal approval
(if applicable)

Insert date (if applicable)

Responsible

Angus Macrae

Review date

Insert date review must be completed.

officer
. Insert file location or web address where document can be accessed.
Location
Date Version Author/Editor Comments
12/06/2015 i.e. 0.1 Draft. Angus Macrae I.e. First draft for consultation.
For circulation
06/08/2015 First version 1.0 Angus Macrae Versioned incorporating feedback
28/09/2015 Revised version 1.1 Angus Macrae Incorporating additions and mino

amendments

Document retention period

E.g. 5 years in hard and electronic copies.








Summary

Headlines

This policy sets out the information security expectations by Cornwall
Council of third parties to whom access to Cornwall Councils information
systems, or information assets, has been granted.

Distribution - who needs to be aware of this policy

The policy applies to all third parties. For the purpose of this policy, ‘Third
Parties’ includes any individual, company or other organisation (including
individuals working with such companies or organisations) to whom access
to Cornwall Councils information systems, or information assets, has been
granted.

Context

Background - why this policy is needed

The Council will in many situations choose to use the expertise or resource
of a third party to meet or achieve a specific function or requirement. In
any such scenario where computer systems, networks or informational
assets are accessed by such a third party, the Council has a duty and legal
responsibility to ensure that equivalent security standards are met to those
it would seek to ensure itself.

Objectives - what the policy aims to achieve

The objective is to prevent security breaches occurring and to avoid any
misunderstanding by a third party as to the Councils expectations in this
respect.

Scope - what the policy covers

The policy sets out high level statements of expectation reflecting
commonly accepted principles of basic good practice, such as the ‘CESG 10
Steps to Cyber Security.’

It does not seek to prescribe how these should be met; it simply expects
that they are met in a suitable and consistent manner which is
proportionate to the size and operation of the third party individual or
organisation.








Policy details

It is the policy of Cornwall Council that Third parties, who are
granted access to its information systems, network or assets, in
any form, will:

Protect information provided or made available to them by Cornwall
Council, from unauthorised access;

Never disclose any credential used to access Council Information
systems or assets to any unauthorised party or individual;

Securely dispose of any credential used to access Council Information
systems or assets once they are no longer required;

Ensure the confidentiality of information provided, or made available
to them, unless such documents or other materials, data or other
information are public knowledge at the time when they are so
provided;

If required by the Council, sign a specific confidentiality agreement;

Ensure the continued integrity of information provided or made
available to them; (Safeguarding the accuracy and completeness of
information by protecting against unauthorised modification);

Adhere to Regulatory and Legislative requirements, including, but not
limited to: Data Protection Act 1998, Computer Misuse Act 1990,
Regulation of Investigatory Powers Act 2000, and Freedom of
Information Act 2000;

Ensure that all of its employees who have access to Cornwall Council
information assets handle only the information assets agreed by
Cornwall Council and will not seek to copy or share such assets with
any other party without further explicit permission from a Council IAO
(Information Asset Owner);

Never send or transfer any Council data assets via an unsecured
method (including non-encrypted email) without explicit consent from
a Council IAO. Dependant on the type and sensitivity of data the
Council may wish to agree the method of transfer prior to any such
transfer taking place;

Ensure the secure removal of all Council data assets once they are no
longer required for the agreed purpose. Dependant on the type and
sensitivity of data the Council may wish to stipulate the method of
destruction/sanitisation and request formal written confirmation once
any such exercise has been completed;

Have in place policies and processes to develop secure baseline
builds, and manage the configuration and use of your ICT systems;

Remove or disable unnecessary functionality from ICT systems, and
keep them patched against known vulnerabilities;

Follow recognised network design principles when configuring
perimeter and internal network segments, and ensure all network
devices are configured to the secure baseline build;








e Filter all traffic at the network perimeter so that only traffic required
to support your business is allowed, and monitor traffic for unusual or
malicious incoming and outgoing activity;

e Produce and regularly review user security policies that describe
acceptable and secure use of your organisation’s ICT systems;

e Ensure that you and all of your employees who have access to
Cornwall Council information assets will have undertaken data
protection and security awareness training appropriate to their job
function;

e Have in place security incident reporting processes and will
immediately report all security breaches, incidents or events which
have any direct, tenuous or potential impact on Cornwall Council
systems or information assets to an agreed contact point;

e Co-operate fully with the Council including through its SIRO in
relation to any investigation or other review of activities related to
your access to the Councils systems or information.

e Ensure that any equipment or network used to access, process or
store any Council information assets is appropriately protected from
known viruses, malware or similar malicious exploitation;

e Ensure a monitoring strategy and supporting policies are in place to
identify unusual events or trends that could indicate attacks or
malicious activity;

e Have in place removable media policies that control the use of
removable media for the import and export of information. Where the
use of removable media is unavoidable, limit the types of media that
can be used together with the users, systems, and types of
information that can be transferred. Scan all media for malware using
a standalone media scanner before any data is imported into your
organisation’s system;

e Have in place appropriate security policies to manage assessed risk of
home and mobile working. Apply the secure baseline build to all types
of mobile device used. Protect data-at-rest using encryption (if the
device supports it) and protect data-in-transit using an appropriately
configured Virtual Private Network (VPN);

e Where direct access to the Council network is required, the third
party will also have to complete the ‘Third Party ICT AUP v5’
agreement to be issued with an access token.

Document information

Policy prepared by Angus Macrae, Information Security Manager,
Information & Governance








Further information
Please contact: Cornwall Council, County Hall, Treyew Road, Truro

TR1 3AY email: cyber-safety@cornwall.gov.uk
www.cornwall.gov.uk





mailto:cyber-safety@cornwall.gov.uk


http://www.cornwall.gov.uk/
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Allocation Sheet.xlsx




Allocation Sheet.xlsx

Allocation Table





						Case No.			Provider 1			Provider 1 total			Provider 2			Provider 2 total			Cell Ref			Next Provider			Suggested Provider			Allocated Provider			Override Reason


						ADV1			0			0			0			0						CAAGG			CAAGG


						ADV2			0			0			0			0						CAAGG			


						ADV3			0			0			0			0						CAAGG			


						ADV4			0			0			0			0						CAAGG			


						ADV5			0			0			0			0						CAAGG			


						ADV6			0			0			0			0						CAAGG			


						ADV7			0			0			0			0						CAAGG			


						ADV8			0			0			0			0						CAAGG			


						ADV9			0			0			0			0						CAAGG			


						ADV10			0			0			0			0						CAAGG			


						ADV11			0			0			0			0						CAAGG			


						ADV12			0			0			0			0						CAAGG			


						ADV13			0			0			0			0						CAAGG			


						ADV14			0			0			0			0						CAAGG			


						ADV15			0			0			0			0						CAAGG			


						ADV16			0			0			0			0						CAAGG			


						ADV17			0			0			0			0						CAAGG			


						ADV18			0			0			0			0						CAAGG			


						ADV19			0			0			0			0						CAAGG			


						ADV20			0			0			0			0						CAAGG			


						ADV21			0			0			0			0						CAAGG			


						ADV22			0			0			0			0						CAAGG			


						ADV23			0			0			0			0						CAAGG			


						ADV24			0			0			0			0						CAAGG			


						ADV25			0			0			0			0						CAAGG			


						ADV26			0			0			0			0						CAAGG			


						ADV27			0			0			0			0						CAAGG			


						ADV28			0			0			0			0						CAAGG			


						ADV29			0			0			0			0						CAAGG			


						ADV30			0			0			0			0						CAAGG			


						ADV31			0			0			0			0						CAAGG			


						ADV32			0			0			0			0						CAAGG			


						ADV33			0			0			0			0						CAAGG			


						ADV34			0			0			0			0						CAAGG			


						ADV35			0			0			0			0						CAAGG			


						ADV36			0			0			0			0						CAAGG			


						ADV37			0			0			0			0						CAAGG			


						ADV38			0			0			0			0						CAAGG			


						ADV39			0			0			0			0						CAAGG			


						ADV40			0			0			0			0						CAAGG			


						ADV41			0			0			0			0						CAAGG			


						ADV42			0			0			0			0						CAAGG			


						ADV43			0			0			0			0						CAAGG			


						ADV44			0			0			0			0						CAAGG			


						ADV45			0			0			0			0						CAAGG			


						ADV46			0			0			0			0						CAAGG			


						ADV47			0			0			0			0						CAAGG			


						ADV48			0			0			0			0						CAAGG			


						ADV49			0			0			0			0						CAAGG			


						ADV50			0			0			0			0						CAAGG			


						ADV51			0			0			0			0						CAAGG			


						ADV52			0			0			0			0						CAAGG			


						ADV53			0			0			0			0						CAAGG			


						ADV54			0			0			0			0						CAAGG			


						ADV55			0			0			0			0						CAAGG			


						ADV56			0			0			0			0						CAAGG			


						ADV57			0			0			0			0						CAAGG			


						ADV58			0			0			0			0						CAAGG			


						ADV59			0			0			0			0						CAAGG			


						ADV60			0			0			0			0						CAAGG			


						ADV61			0			0			0			0						CAAGG			


						ADV62			0			0			0			0						CAAGG			


						ADV63			0			0			0			0						CAAGG			


						ADV64			0			0			0			0						CAAGG			


						ADV65			0			0			0			0						CAAGG			


						ADV66			0			0			0			0						CAAGG			


						ADV67			0			0			0			0						CAAGG			


						ADV68			0			0			0			0						CAAGG			


						ADV69			0			0			0			0						CAAGG			


						ADV70			0			0			0			0						CAAGG			


						ADV71			0			0			0			0						CAAGG			


						ADV72			0			0			0			0						CAAGG			


						ADV73			0			0			0			0						CAAGG			


						ADV74			0			0			0			0						CAAGG			


						ADV75			0			0			0			0						CAAGG			


						ADV76			0			0			0			0						CAAGG			


						ADV77			0			0			0			0						CAAGG			


						ADV78			0			0			0			0						CAAGG			


						ADV79			0			0			0			0						CAAGG			


						ADV80			0			0			0			0						CAAGG			


						ADV81			0			0			0			0						CAAGG			


						ADV82			0			0			0			0						CAAGG			


						ADV83			0			0			0			0						CAAGG			


						ADV84			0			0			0			0						CAAGG			


						ADV85			0			0			0			0						CAAGG			


						ADV86			0			0			0			0						CAAGG			


						ADV87			0			0			0			0						CAAGG			


						ADV88			0			0			0			0						CAAGG			


						ADV89			0			0			0			0						CAAGG			


						ADV90			0			0			0			0						CAAGG			


						ADV91			0			0			0			0						CAAGG			


						ADV92			0			0			0			0						CAAGG			


						ADV93			0			0			0			0						CAAGG			


						ADV94			0			0			0			0						CAAGG			


						ADV95			0			0			0			0						CAAGG			


						ADV96			0			0			0			0						CAAGG			


						ADV97			0			0			0			0						CAAGG			


						ADV98			0			0			0			0						CAAGG			


						ADV99			0			0			0			0						CAAGG			


						ADV100			0			0			0			0						CAAGG			


						ADV101			0			0			0			0						CAAGG			


						ADV102			0			0			0			0						CAAGG			


						ADV103			0			0			0			0						CAAGG			


						ADV104			0			0			0			0						CAAGG			


						ADV105			0			0			0			0						CAAGG			


						ADV106			0			0			0			0						CAAGG			


						ADV107			0			0			0			0						CAAGG			


						ADV108			0			0			0			0						CAAGG			


						ADV109			0			0			0			0						CAAGG			


						ADV110			0			0			0			0						CAAGG			


						ADV111			0			0			0			0						CAAGG			


						ADV112			0			0			0			0						CAAGG			


						ADV113			0			0			0			0						CAAGG			


						ADV114			0			0			0			0						CAAGG			


						ADV115			0			0			0			0						CAAGG			


						ADV116			0			0			0			0						CAAGG			


						ADV117			0			0			0			0						CAAGG			


						ADV118			0			0			0			0						CAAGG			


						ADV119			0			0			0			0						CAAGG			


						ADV120			0			0			0			0						CAAGG			


						ADV121			0			0			0			0						CAAGG			


						ADV122			0			0			0			0						CAAGG			


						ADV123			0			0			0			0						CAAGG			


						ADV124			0			0			0			0						CAAGG			


						ADV125			0			0			0			0						CAAGG			


						ADV126			0			0			0			0						CAAGG			


						ADV127			0			0			0			0						CAAGG			


						ADV128			0			0			0			0						CAAGG			


						ADV129			0			0			0			0						CAAGG			


						ADV130			0			0			0			0						CAAGG			


						ADV131			0			0			0			0						CAAGG			


						ADV132			0			0			0			0						CAAGG			


						ADV133			0			0			0			0						CAAGG			


						ADV134			0			0			0			0						CAAGG			


						ADV135			0			0			0			0						CAAGG			


						ADV136			0			0			0			0						CAAGG			


						ADV137			0			0			0			0						CAAGG			


						ADV138			0			0			0			0						CAAGG			


						ADV139			0			0			0			0						CAAGG			


						ADV140			0			0			0			0						CAAGG			


						ADV141			0			0			0			0						CAAGG			


						ADV142			0			0			0			0						CAAGG			


						ADV143			0			0			0			0						CAAGG			


						ADV144			0			0			0			0						CAAGG			


						ADV145			0			0			0			0						CAAGG			


						ADV146			0			0			0			0						CAAGG			


						ADV147			0			0			0			0						CAAGG			


						ADV148			0			0			0			0						CAAGG			


						ADV149			0			0			0			0						CAAGG			


						ADV150			0			0			0			0						CAAGG			


						ADV151			0			0			0			0						CAAGG			


						ADV152			0			0			0			0						CAAGG			


						ADV153			0			0			0			0						CAAGG			


						ADV154			0			0			0			0						CAAGG			


						ADV155			0			0			0			0						CAAGG			


						ADV156			0			0			0			0						CAAGG			


						ADV157			0			0			0			0						CAAGG			


						ADV158			0			0			0			0						CAAGG			


						ADV159			0			0			0			0						CAAGG			


						ADV160			0			0			0			0						CAAGG			


						ADV161			0			0			0			0						CAAGG			


						ADV162			0			0			0			0						CAAGG			


						ADV163			0			0			0			0						CAAGG			


						ADV164			0			0			0			0						CAAGG			


						ADV165			0			0			0			0						CAAGG			


						ADV166			0			0			0			0						CAAGG			


						ADV167			0			0			0			0						CAAGG			


						ADV168			0			0			0			0						CAAGG			


						ADV169			0			0			0			0						CAAGG			


						ADV170			0			0			0			0						CAAGG			


						ADV171			0			0			0			0						CAAGG			


						ADV172			0			0			0			0						CAAGG			


						ADV173			0			0			0			0						CAAGG			


						ADV174			0			0			0			0						CAAGG			


						ADV175			0			0			0			0						CAAGG			


						ADV176			0			0			0			0						CAAGG			


						ADV177			0			0			0			0						CAAGG			


						ADV178			0			0			0			0						CAAGG			


						ADV179			0			0			0			0						CAAGG			


						ADV180			0			0			0			0						CAAGG			


						ADV181			0			0			0			0						CAAGG			


						ADV182			0			0			0			0						CAAGG			


						ADV183			0			0			0			0						CAAGG			


						ADV184			0			0			0			0						CAAGG			


						ADV185			0			0			0			0						CAAGG			


						ADV186			0			0			0			0						CAAGG			


						ADV187			0			0			0			0						CAAGG			


						ADV188			0			0			0			0						CAAGG			


						ADV189			0			0			0			0						CAAGG			


						ADV190			0			0			0			0						CAAGG			


						ADV191			0			0			0			0						CAAGG			


						ADV192			0			0			0			0						CAAGG			


						ADV193			0			0			0			0						CAAGG			


						ADV194			0			0			0			0						CAAGG			


						ADV195			0			0			0			0						CAAGG			


						ADV196			0			0			0			0						CAAGG			


						ADV197			0			0			0			0						CAAGG			


						ADV198			0			0			0			0						CAAGG			


						ADV199			0			0			0			0						CAAGG			


						ADV200			0			0			0			0						CAAGG			


						ADV201			0			0			0			0						CAAGG			


						ADV202			0			0			0			0						CAAGG			


						ADV203			0			0			0			0						CAAGG			


						ADV204			0			0			0			0						CAAGG			


						ADV205			0			0			0			0						CAAGG			


						ADV206			0			0			0			0						CAAGG			


						ADV207			0			0			0			0						CAAGG			


						ADV208			0			0			0			0						CAAGG			


						ADV209			0			0			0			0						CAAGG			


						ADV210			0			0			0			0						CAAGG			


						ADV211			0			0			0			0						CAAGG			


						ADV212			0			0			0			0						CAAGG			


						ADV213			0			0			0			0						CAAGG			


						ADV214			0			0			0			0						CAAGG			


						ADV215			0			0			0			0						CAAGG			


						ADV216			0			0			0			0						CAAGG			


						ADV217			0			0			0			0						CAAGG			


						ADV218			0			0			0			0						CAAGG			


						ADV219			0			0			0			0						CAAGG			


						ADV220			0			0			0			0						CAAGG			


						ADV221			0			0			0			0						CAAGG			


						ADV222			0			0			0			0						CAAGG			


						ADV223			0			0			0			0						CAAGG			


						ADV224			0			0			0			0						CAAGG			


						ADV225			0			0			0			0						CAAGG			


						ADV226			0			0			0			0						CAAGG			


						ADV227			0			0			0			0						CAAGG			


						ADV228			0			0			0			0						CAAGG			


						ADV229			0			0			0			0						CAAGG			


						ADV230			0			0			0			0						CAAGG			


						ADV231			0			0			0			0						CAAGG			


						ADV232			0			0			0			0						CAAGG			


						ADV233			0			0			0			0						CAAGG			


						ADV234			0			0			0			0						CAAGG			


						ADV235			0			0			0			0						CAAGG			


						ADV236			0			0			0			0						CAAGG			


						ADV237			0			0			0			0						CAAGG			


						ADV238			0			0			0			0						CAAGG			


						ADV239			0			0			0			0						CAAGG			


						ADV240			0			0			0			0						CAAGG			


						ADV241			0			0			0			0						CAAGG			


						ADV242			0			0			0			0						CAAGG			


						ADV243			0			0			0			0						CAAGG			


						ADV244			0			0			0			0						CAAGG			


						ADV245			0			0			0			0						CAAGG			


						ADV246			0			0			0			0						CAAGG			


						ADV247			0			0			0			0						CAAGG			


						ADV248			0			0			0			0						CAAGG			


						ADV249			0			0			0			0						CAAGG			


						ADV250			0			0			0			0						CAAGG			


						ADV251			0			0			0			0						CAAGG			


						ADV252			0			0			0			0						CAAGG			


						ADV253			0			0			0			0						CAAGG			


						ADV254			0			0			0			0						CAAGG			


						ADV255			0			0			0			0						CAAGG			


						ADV256			0			0			0			0						CAAGG			


						ADV257			0			0			0			0						CAAGG			


						ADV258			0			0			0			0						CAAGG			


						ADV259			0			0			0			0						CAAGG			


						ADV260			0			0			0			0						CAAGG			


						ADV261			0			0			0			0						CAAGG			


						ADV262			0			0			0			0						CAAGG			


						ADV263			0			0			0			0						CAAGG			


						ADV264			0			0			0			0						CAAGG			


						ADV265			0			0			0			0						CAAGG			


						ADV266			0			0			0			0						CAAGG			


						ADV267			0			0			0			0						CAAGG			


						ADV268			0			0			0			0						CAAGG			


						ADV269			0			0			0			0						CAAGG			


						ADV270			0			0			0			0						CAAGG			


						ADV271			0			0			0			0						CAAGG			


						ADV272			0			0			0			0						CAAGG			


						ADV273			0			0			0			0						CAAGG			


						ADV274			0			0			0			0						CAAGG			


						ADV275			0			0			0			0						CAAGG			


						ADV276			0			0			0			0						CAAGG			


						ADV277			0			0			0			0						CAAGG			


						ADV278			0			0			0			0						CAAGG			


						ADV279			0			0			0			0						CAAGG			


						ADV280			0			0			0			0						CAAGG			


						ADV281			0			0			0			0						CAAGG			


						ADV282			0			0			0			0						CAAGG			


						ADV283			0			0			0			0						CAAGG			


						ADV284			0			0			0			0						CAAGG			


						ADV285			0			0			0			0						CAAGG			


						ADV286			0			0			0			0						CAAGG			


						ADV287			0			0			0			0						CAAGG			


						ADV288			0			0			0			0						CAAGG			


						ADV289			0			0			0			0						CAAGG			


						ADV290			0			0			0			0						CAAGG			


						ADV291			0			0			0			0						CAAGG			


						ADV292			0			0			0			0						CAAGG			


						ADV293			0			0			0			0						CAAGG			


						ADV294			0			0			0			0						CAAGG			


						ADV295			0			0			0			0						CAAGG			


						ADV296			0			0			0			0						CAAGG			


						ADV297			0			0			0			0						CAAGG			


						ADV298			0			0			0			0						CAAGG			


						ADV299			0			0			0			0						CAAGG			


						ADV300			0			0			0			0						CAAGG			


						ADV301			0			0			0			0						CAAGG			


						ADV302			0			0			0			0						CAAGG			


						ADV303			0			0			0			0						CAAGG			


						ADV304			0			0			0			0						CAAGG			


						ADV305			0			0			0			0						CAAGG			


						ADV306			0			0			0			0						CAAGG			


						ADV307			0			0			0			0						CAAGG			


						ADV308			0			0			0			0						CAAGG			


						ADV309			0			0			0			0						CAAGG			


						ADV310			0			0			0			0						CAAGG			


						ADV311			0			0			0			0						CAAGG			


						ADV312			0			0			0			0						CAAGG			


						ADV313			0			0			0			0						CAAGG			


						ADV314			0			0			0			0						CAAGG			


						ADV315			0			0			0			0						CAAGG			


						ADV316			0			0			0			0						CAAGG			


						ADV317			0			0			0			0						CAAGG			


						ADV318			0			0			0			0						CAAGG			


						ADV319			0			0			0			0						CAAGG			


						ADV320			0			0			0			0						CAAGG			


						ADV321			0			0			0			0						CAAGG			


						ADV322			0			0			0			0						CAAGG			


						ADV323			0			0			0			0						CAAGG			


						ADV324			0			0			0			0						CAAGG			


						ADV325			0			0			0			0						CAAGG			


						ADV326			0			0			0			0						CAAGG			


						ADV327			0			0			0			0						CAAGG			


						ADV328			0			0			0			0						CAAGG			


						ADV329			0			0			0			0						CAAGG			


						ADV330			0			0			0			0						CAAGG			


						ADV331			0			0			0			0						CAAGG			


						ADV332			0			0			0			0						CAAGG			


						ADV333			0			0			0			0						CAAGG			


						ADV334			0			0			0			0						CAAGG			


						ADV335			0			0			0			0						CAAGG			


						ADV336			0			0			0			0						CAAGG			


						ADV337			0			0			0			0						CAAGG			


						ADV338			0			0			0			0						CAAGG			


						ADV339			0			0			0			0						CAAGG			


						ADV340			0			0			0			0						CAAGG			


						ADV341			0			0			0			0						CAAGG			


						ADV342			0			0			0			0						CAAGG			


						ADV343			0			0			0			0						CAAGG			


						ADV344			0			0			0			0						CAAGG			


						ADV345			0			0			0			0						CAAGG			


						ADV346			0			0			0			0						CAAGG			


						ADV347			0			0			0			0						CAAGG			


						ADV348			0			0			0			0						CAAGG			


						ADV349			0			0			0			0						CAAGG			


						ADV350			0			0			0			0						CAAGG			


						ADV351			0			0			0			0						CAAGG			


						ADV352			0			0			0			0						CAAGG			


						ADV353			0			0			0			0						CAAGG			


						ADV354			0			0			0			0						CAAGG			


						ADV355			0			0			0			0						CAAGG			


						ADV356			0			0			0			0						CAAGG			


						ADV357			0			0			0			0						CAAGG			


						ADV358			0			0			0			0						CAAGG			


						ADV359			0			0			0			0						CAAGG			


						ADV360			0			0			0			0						CAAGG			


						ADV361			0			0			0			0						CAAGG			


						ADV362			0			0			0			0						CAAGG			


						ADV363			0			0			0			0						CAAGG			


						ADV364			0			0			0			0						CAAGG			


						ADV365			0			0			0			0						CAAGG			


						ADV366			0			0			0			0						CAAGG			


						ADV367			0			0			0			0						CAAGG			


						ADV368			0			0			0			0						CAAGG			


						ADV369			0			0			0			0						CAAGG			


						ADV370			0			0			0			0						CAAGG			


						ADV371			0			0			0			0						CAAGG			


						ADV372			0			0			0			0						CAAGG			


						ADV373			0			0			0			0						CAAGG			


						ADV374			0			0			0			0						CAAGG			


						ADV375			0			0			0			0						CAAGG			


						ADV376			0			0			0			0						CAAGG			


						ADV377			0			0			0			0						CAAGG			


						ADV378			0			0			0			0						CAAGG			


						ADV379			0			0			0			0						CAAGG			


						ADV380			0			0			0			0						CAAGG			


						ADV381			0			0			0			0						CAAGG			


						ADV382			0			0			0			0						CAAGG			


						ADV383			0			0			0			0						CAAGG			


						ADV384			0			0			0			0						CAAGG			


						ADV385			0			0			0			0						CAAGG			


						ADV386			0			0			0			0						CAAGG			


						ADV387			0			0			0			0						CAAGG			


						ADV388			0			0			0			0						CAAGG			


						ADV389			0			0			0			0						CAAGG			


						ADV390			0			0			0			0						CAAGG			


						ADV391			0			0			0			0						CAAGG			


						ADV392			0			0			0			0						CAAGG			


						ADV393			0			0			0			0						CAAGG			


						ADV394			0			0			0			0						CAAGG			


						ADV395			0			0			0			0						CAAGG			


						ADV396			0			0			0			0						CAAGG			


						ADV397			0			0			0			0						CAAGG			


						ADV398			0			0			0			0						CAAGG			


						ADV399			0			0			0			0						CAAGG			


						ADV400			0			0			0			0						CAAGG			


						ADV401			0			0			0			0						CAAGG			


						ADV402			0			0			0			0						CAAGG			


						ADV403			0			0			0			0						CAAGG			


						ADV404			0			0			0			0						CAAGG			


						ADV405			0			0			0			0						CAAGG			


						ADV406			0			0			0			0						CAAGG			


						ADV407			0			0			0			0						CAAGG			


						ADV408			0			0			0			0						CAAGG			


						ADV409			0			0			0			0						CAAGG			


						ADV410			0			0			0			0						CAAGG			


						ADV411			0			0			0			0						CAAGG			


						ADV412			0			0			0			0						CAAGG			


						ADV413			0			0			0			0						CAAGG			


						ADV414			0			0			0			0						CAAGG			


						ADV415			0			0			0			0						CAAGG			


						ADV416			0			0			0			0						CAAGG			


						ADV417			0			0			0			0						CAAGG			


						ADV418			0			0			0			0						CAAGG			


						ADV419			0			0			0			0						CAAGG			


						ADV420			0			0			0			0						CAAGG			


						ADV421			0			0			0			0						CAAGG			


						ADV422			0			0			0			0						CAAGG			


						ADV423			0			0			0			0						CAAGG			


						ADV424			0			0			0			0						CAAGG			


						ADV425			0			0			0			0						CAAGG			


						ADV426			0			0			0			0						CAAGG			


						ADV427			0			0			0			0						CAAGG			


						ADV428			0			0			0			0						CAAGG			


						ADV429			0			0			0			0						CAAGG			


						ADV430			0			0			0			0						CAAGG			


						ADV431			0			0			0			0						CAAGG			


						ADV432			0			0			0			0						CAAGG			


						ADV433			0			0			0			0						CAAGG			


						ADV434			0			0			0			0						CAAGG			


						ADV435			0			0			0			0						CAAGG			


						ADV436			0			0			0			0						CAAGG			


						ADV437			0			0			0			0						CAAGG			


						ADV438			0			0			0			0						CAAGG			


						ADV439			0			0			0			0						CAAGG			


						ADV440			0			0			0			0						CAAGG			


						ADV441			0			0			0			0						CAAGG			


						ADV442			0			0			0			0						CAAGG			


						ADV443			0			0			0			0						CAAGG			


						ADV444			0			0			0			0						CAAGG			


						ADV445			0			0			0			0						CAAGG			


						ADV446			0			0			0			0						CAAGG			


						ADV447			0			0			0			0						CAAGG			


						ADV448			0			0			0			0						CAAGG			


						ADV449			0			0			0			0						CAAGG			


						ADV450			0			0			0			0						CAAGG			


						ADV451			0			0			0			0						CAAGG			


						ADV452			0			0			0			0						CAAGG			


						ADV453			0			0			0			0						CAAGG			


						ADV454			0			0			0			0						CAAGG			


						ADV455			0			0			0			0						CAAGG			


						ADV456			0			0			0			0						CAAGG			


						ADV457			0			0			0			0						CAAGG			


						ADV458			0			0			0			0						CAAGG			


						ADV459			0			0			0			0						CAAGG			


						ADV460			0			0			0			0						CAAGG			


						ADV461			0			0			0			0						CAAGG			


						ADV462			0			0			0			0						CAAGG			


						ADV463			0			0			0			0						CAAGG			


						ADV464			0			0			0			0						CAAGG			


						ADV465			0			0			0			0						CAAGG			


						ADV466			0			0			0			0						CAAGG			


						ADV467			0			0			0			0						CAAGG			


						ADV468			0			0			0			0						CAAGG			


						ADV469			0			0			0			0						CAAGG			


						ADV470			0			0			0			0						CAAGG			


						ADV471			0			0			0			0						CAAGG			


						ADV472			0			0			0			0						CAAGG			


						ADV473			0			0			0			0						CAAGG			


						ADV474			0			0			0			0						CAAGG			


						ADV475			0			0			0			0						CAAGG			


						ADV476			0			0			0			0						CAAGG			


						ADV477			0			0			0			0						CAAGG			


						ADV478			0			0			0			0						CAAGG			


						ADV479			0			0			0			0						CAAGG			


						ADV480			0			0			0			0						CAAGG			


						ADV481			0			0			0			0						CAAGG			


						ADV482			0			0			0			0						CAAGG			


						ADV483			0			0			0			0						CAAGG			


						ADV484			0			0			0			0						CAAGG			


						ADV485			0			0			0			0						CAAGG			


						ADV486			0			0			0			0						CAAGG			


						ADV487			0			0			0			0						CAAGG			


						ADV488			0			0			0			0						CAAGG			


						ADV489			0			0			0			0						CAAGG			


						ADV490			0			0			0			0						CAAGG			


						ADV491			0			0			0			0						CAAGG			


						ADV492			0			0			0			0						CAAGG			


						ADV493			0			0			0			0						CAAGG			


						ADV494			0			0			0			0						CAAGG			


						ADV495			0			0			0			0						CAAGG			


						ADV496			0			0			0			0						CAAGG			


						ADV497			0			0			0			0						CAAGG			


						ADV498			0			0			0			0						CAAGG			


						ADV499			0			0			0			0						CAAGG			


						ADV500			0			0			0			0						CAAGG			


						ADV501			0			0			0			0						CAAGG			


						ADV502			0			0			0			0						CAAGG			


						ADV503			0			0			0			0						CAAGG			


						ADV504			0			0			0			0						CAAGG			


						ADV505			0			0			0			0						CAAGG			


						ADV506			0			0			0			0						CAAGG			


						ADV507			0			0			0			0						CAAGG			


						ADV508			0			0			0			0						CAAGG			


						ADV509			0			0			0			0						CAAGG			


						ADV510			0			0			0			0						CAAGG			


						ADV511			0			0			0			0						CAAGG			


						ADV512			0			0			0			0						CAAGG			


						ADV513			0			0			0			0						CAAGG			


						ADV514			0			0			0			0						CAAGG			


						ADV515			0			0			0			0						CAAGG			


						ADV516			0			0			0			0						CAAGG			


						ADV517			0			0			0			0						CAAGG			


						ADV518			0			0			0			0						CAAGG			


						ADV519			0			0			0			0						CAAGG			


						ADV520			0			0			0			0						CAAGG			


						ADV521			0			0			0			0						CAAGG			


						ADV522			0			0			0			0						CAAGG			


						ADV523			0			0			0			0						CAAGG			


						ADV524			0			0			0			0						CAAGG			


						ADV525			0			0			0			0						CAAGG			


						ADV526			0			0			0			0						CAAGG			


						ADV527			0			0			0			0						CAAGG			


						ADV528			0			0			0			0						CAAGG			


						ADV529			0			0			0			0						CAAGG			


						ADV530			0			0			0			0						CAAGG			


						ADV531			0			0			0			0						CAAGG			


						ADV532			0			0			0			0						CAAGG			


						ADV533			0			0			0			0						CAAGG			


						ADV534			0			0			0			0						CAAGG			


						ADV535			0			0			0			0						CAAGG			


						ADV536			0			0			0			0						CAAGG			


						ADV537			0			0			0			0						CAAGG			


						ADV538			0			0			0			0						CAAGG			


						ADV539			0			0			0			0						CAAGG			


						ADV540			0			0			0			0						CAAGG			


						ADV541			0			0			0			0						CAAGG			


						ADV542			0			0			0			0						CAAGG			


						ADV543			0			0			0			0						CAAGG			


						ADV544			0			0			0			0						CAAGG			


						ADV545			0			0			0			0						CAAGG			


						ADV546			0			0			0			0						CAAGG			


						ADV547			0			0			0			0						CAAGG			


						ADV548			0			0			0			0						CAAGG			


						ADV549			0			0			0			0						CAAGG			


						ADV550			0			0			0			0						CAAGG			


						ADV551			0			0			0			0						CAAGG			


						ADV552			0			0			0			0						CAAGG			


						ADV553			0			0			0			0						CAAGG			


						ADV554			0			0			0			0						CAAGG			


						ADV555			0			0			0			0						CAAGG			


						ADV556			0			0			0			0						CAAGG			


						ADV557			0			0			0			0						CAAGG			


						ADV558			0			0			0			0						CAAGG			


						ADV559			0			0			0			0						CAAGG			


						ADV560			0			0			0			0						CAAGG			


						ADV561			0			0			0			0						CAAGG			


						ADV562			0			0			0			0						CAAGG			


						ADV563			0			0			0			0						CAAGG			


						ADV564			0			0			0			0						CAAGG			


						ADV565			0			0			0			0						CAAGG			


						ADV566			0			0			0			0						CAAGG			


						ADV567			0			0			0			0						CAAGG			


						ADV568			0			0			0			0						CAAGG			


						ADV569			0			0			0			0						CAAGG			


						ADV570			0			0			0			0						CAAGG			


						ADV571			0			0			0			0						CAAGG			


						ADV572			0			0			0			0						CAAGG			


						ADV573			0			0			0			0						CAAGG			


						ADV574			0			0			0			0						CAAGG			


						ADV575			0			0			0			0						CAAGG			


						ADV576			0			0			0			0						CAAGG			


						ADV577			0			0			0			0						CAAGG			


						ADV578			0			0			0			0						CAAGG			


						ADV579			0			0			0			0						CAAGG			


						ADV580			0			0			0			0						CAAGG			


						ADV581			0			0			0			0						CAAGG			


						ADV582			0			0			0			0						CAAGG			


						ADV583			0			0			0			0						CAAGG			


						ADV584			0			0			0			0						CAAGG			


						ADV585			0			0			0			0						CAAGG			


						ADV586			0			0			0			0						CAAGG			


						ADV587			0			0			0			0						CAAGG			


						ADV588			0			0			0			0						CAAGG			


						ADV589			0			0			0			0						CAAGG			


						ADV590			0			0			0			0						CAAGG			


						ADV591			0			0			0			0						CAAGG			


						ADV592			0			0			0			0						CAAGG			


						ADV593			0			0			0			0						CAAGG			


						ADV594			0			0			0			0						CAAGG			


						ADV595			0			0			0			0						CAAGG			


						ADV596			0			0			0			0						CAAGG			


						ADV597			0			0			0			0						CAAGG			


						ADV598			0			0			0			0						CAAGG			


						ADV599			0			0			0			0						CAAGG			


						ADV600			0			0			0			0						CAAGG			


						ADV601			0			0			0			0						CAAGG			


						ADV602			0			0			0			0						CAAGG			


						ADV603			0			0			0			0						CAAGG			


						ADV604			0			0			0			0						CAAGG			


						ADV605			0			0			0			0						CAAGG			


						ADV606			0			0			0			0						CAAGG			


						ADV607			0			0			0			0						CAAGG			


						ADV608			0			0			0			0						CAAGG			


						ADV609			0			0			0			0						CAAGG			


						ADV610			0			0			0			0						CAAGG			


						ADV611			0			0			0			0						CAAGG			


						ADV612			0			0			0			0						CAAGG			


						ADV613			0			0			0			0						CAAGG			


						ADV614			0			0			0			0						CAAGG			


						ADV615			0			0			0			0						CAAGG			


						ADV616			0			0			0			0						CAAGG			


						ADV617			0			0			0			0						CAAGG			


						ADV618			0			0			0			0						CAAGG			


						ADV619			0			0			0			0						CAAGG			


						ADV620			0			0			0			0						CAAGG			


						ADV621			0			0			0			0						CAAGG			


						ADV622			0			0			0			0						CAAGG			


						ADV623			0			0			0			0						CAAGG			


						ADV624			0			0			0			0						CAAGG			


						ADV625			0			0			0			0						CAAGG			


						ADV626			0			0			0			0						CAAGG			


						ADV627			0			0			0			0						CAAGG			


						ADV628			0			0			0			0						CAAGG			


						ADV629			0			0			0			0						CAAGG			


						ADV630			0			0			0			0						CAAGG			


						ADV631			0			0			0			0						CAAGG			


						ADV632			0			0			0			0						CAAGG			


						ADV633			0			0			0			0						CAAGG			


						ADV634			0			0			0			0						CAAGG			


						ADV635			0			0			0			0						CAAGG			


						ADV636			0			0			0			0						CAAGG			


						ADV637			0			0			0			0						CAAGG			


						ADV638			0			0			0			0						CAAGG			


						ADV639			0			0			0			0						CAAGG			


						ADV640			0			0			0			0						CAAGG			


						ADV641			0			0			0			0						CAAGG			


						ADV642			0			0			0			0						CAAGG			


						ADV643			0			0			0			0						CAAGG			


						ADV644			0			0			0			0						CAAGG			


						ADV645			0			0			0			0						CAAGG			


						ADV646			0			0			0			0						CAAGG			


						ADV647			0			0			0			0						CAAGG			


						ADV648			0			0			0			0						CAAGG			


						ADV649			0			0			0			0						CAAGG			


						ADV650			0			0			0			0						CAAGG			


						ADV651			0			0			0			0						CAAGG			


						ADV652			0			0			0			0						CAAGG			


						ADV653			0			0			0			0						CAAGG			


						ADV654			0			0			0			0						CAAGG			


						ADV655			0			0			0			0						CAAGG			


						ADV656			0			0			0			0						CAAGG			


						ADV657			0			0			0			0						CAAGG			


						ADV658			0			0			0			0						CAAGG			


						ADV659			0			0			0			0						CAAGG			


						ADV660			0			0			0			0						CAAGG			


						ADV661			0			0			0			0						CAAGG			


						ADV662			0			0			0			0						CAAGG			


						ADV663			0			0			0			0						CAAGG			


						ADV664			0			0			0			0						CAAGG			


						ADV665			0			0			0			0						CAAGG			


						ADV666			0			0			0			0						CAAGG			


						ADV667			0			0			0			0						CAAGG			


						ADV668			0			0			0			0						CAAGG			


						ADV669			0			0			0			0						CAAGG			


						ADV670			0			0			0			0						CAAGG			


						ADV671			0			0			0			0						CAAGG			


						ADV672			0			0			0			0						CAAGG			


						ADV673			0			0			0			0						CAAGG			


						ADV674			0			0			0			0						CAAGG			


						ADV675			0			0			0			0						CAAGG			


						ADV676			0			0			0			0						CAAGG			


						ADV677			0			0			0			0						CAAGG			


						ADV678			0			0			0			0						CAAGG			


						ADV679			0			0			0			0						CAAGG			


						ADV680			0			0			0			0						CAAGG			


						ADV681			0			0			0			0						CAAGG			


						ADV682			0			0			0			0						CAAGG			


						ADV683			0			0			0			0						CAAGG			


						ADV684			0			0			0			0						CAAGG			


						ADV685			0			0			0			0						CAAGG			


						ADV686			0			0			0			0						CAAGG			


						ADV687			0			0			0			0						CAAGG			


						ADV688			0			0			0			0						CAAGG			


						ADV689			0			0			0			0						CAAGG			


						ADV690			0			0			0			0						CAAGG			


						ADV691			0			0			0			0						CAAGG			


						ADV692			0			0			0			0						CAAGG			


						ADV693			0			0			0			0						CAAGG			


						ADV694			0			0			0			0						CAAGG			


						ADV695			0			0			0			0						CAAGG			


						ADV696			0			0			0			0						CAAGG			


						ADV697			0			0			0			0						CAAGG			


						ADV698			0			0			0			0						CAAGG			


						ADV699			0			0			0			0						CAAGG			


						ADV700			0			0			0			0						CAAGG			


						ADV701			0			0			0			0						CAAGG			


						ADV702			0			0			0			0						CAAGG			


						ADV703			0			0			0			0						CAAGG			


						ADV704			0			0			0			0						CAAGG			


						ADV705			0			0			0			0						CAAGG			


						ADV706			0			0			0			0						CAAGG			


						ADV707			0			0			0			0						CAAGG			


						ADV708			0			0			0			0						CAAGG			


						ADV709			0			0			0			0						CAAGG			


						ADV710			0			0			0			0						CAAGG			


						ADV711			0			0			0			0						CAAGG			


						ADV712			0			0			0			0						CAAGG			


						ADV713			0			0			0			0						CAAGG			


						ADV714			0			0			0			0						CAAGG			


						ADV715			0			0			0			0						CAAGG			


						ADV716			0			0			0			0						CAAGG			


						ADV717			0			0			0			0						CAAGG			


						ADV718			0			0			0			0						CAAGG			


						ADV719			0			0			0			0						CAAGG			


						ADV720			0			0			0			0						CAAGG			


						ADV721			0			0			0			0						CAAGG			


						ADV722			0			0			0			0						CAAGG			


						ADV723			0			0			0			0						CAAGG			


						ADV724			0			0			0			0						CAAGG			


						ADV725			0			0			0			0						CAAGG			


						ADV726			0			0			0			0						CAAGG			


						ADV727			0			0			0			0						CAAGG			


						ADV728			0			0			0			0						CAAGG			


						ADV729			0			0			0			0						CAAGG			


						ADV730			0			0			0			0						CAAGG			


						ADV731			0			0			0			0						CAAGG			


						ADV732			0			0			0			0						CAAGG			


						ADV733			0			0			0			0						CAAGG			


						ADV734			0			0			0			0						CAAGG			


						ADV735			0			0			0			0						CAAGG			


						ADV736			0			0			0			0						CAAGG			


						ADV737			0			0			0			0						CAAGG			


						ADV738			0			0			0			0						CAAGG			


						ADV739			0			0			0			0						CAAGG			


						ADV740			0			0			0			0						CAAGG			


						ADV741			0			0			0			0						CAAGG			


						ADV742			0			0			0			0						CAAGG			


						ADV743			0			0			0			0						CAAGG			


						ADV744			0			0			0			0						CAAGG			


						ADV745			0			0			0			0						CAAGG			


						ADV746			0			0			0			0						CAAGG			


						ADV747			0			0			0			0						CAAGG			


						ADV748			0			0			0			0						CAAGG			


						ADV749			0			0			0			0						CAAGG			


						ADV750			0			0			0			0						CAAGG			


						ADV751			0			0			0			0						CAAGG			


						ADV752			0			0			0			0						CAAGG			


						ADV753			0			0			0			0						CAAGG			


						ADV754			0			0			0			0						CAAGG			


						ADV755			0			0			0			0						CAAGG			


						ADV756			0			0			0			0						CAAGG			


						ADV757			0			0			0			0						CAAGG			


						ADV758			0			0			0			0						CAAGG			


						ADV759			0			0			0			0						CAAGG			


						ADV760			0			0			0			0						CAAGG			


						ADV761			0			0			0			0						CAAGG			


						ADV762			0			0			0			0						CAAGG			


						ADV763			0			0			0			0						CAAGG			


						ADV764			0			0			0			0						CAAGG			


						ADV765			0			0			0			0						CAAGG			


						ADV766			0			0			0			0						CAAGG			


						ADV767			0			0			0			0						CAAGG			


						ADV768			0			0			0			0						CAAGG			


						ADV769			0			0			0			0						CAAGG			


						ADV770			0			0			0			0						CAAGG			


						ADV771			0			0			0			0						CAAGG			


						ADV772			0			0			0			0						CAAGG			


						ADV773			0			0			0			0						CAAGG			


						ADV774			0			0			0			0						CAAGG			


						ADV775			0			0			0			0						CAAGG			


						ADV776			0			0			0			0						CAAGG			


						ADV777			0			0			0			0						CAAGG			


						ADV778			0			0			0			0						CAAGG			


						ADV779			0			0			0			0						CAAGG			


						ADV780			0			0			0			0						CAAGG			


						ADV781			0			0			0			0						CAAGG			


						ADV782			0			0			0			0						CAAGG			


						ADV783			0			0			0			0						CAAGG			


						ADV784			0			0			0			0						CAAGG			


						ADV785			0			0			0			0						CAAGG			


						ADV786			0			0			0			0						CAAGG			


						ADV787			0			0			0			0						CAAGG			


						ADV788			0			0			0			0						CAAGG			


						ADV789			0			0			0			0						CAAGG			


						ADV790			0			0			0			0						CAAGG			


						ADV791			0			0			0			0						CAAGG			


						ADV792			0			0			0			0						CAAGG			


						ADV793			0			0			0			0						CAAGG			


						ADV794			0			0			0			0						CAAGG			


						ADV795			0			0			0			0						CAAGG			


						ADV796			0			0			0			0						CAAGG			


						ADV797			0			0			0			0						CAAGG			


						ADV798			0			0			0			0						CAAGG			


						ADV799			0			0			0			0						CAAGG			


						ADV800			0			0			0			0						CAAGG			


						ADV801			0			0			0			0						CAAGG			


						ADV802			0			0			0			0						CAAGG			


						ADV803			0			0			0			0						CAAGG			


						ADV804			0			0			0			0						CAAGG			


						ADV805			0			0			0			0						CAAGG			


						ADV806			0			0			0			0						CAAGG			


						ADV807			0			0			0			0						CAAGG			


						ADV808			0			0			0			0						CAAGG			


						ADV809			0			0			0			0						CAAGG			


						ADV810			0			0			0			0						CAAGG			


						ADV811			0			0			0			0						CAAGG			


						ADV812			0			0			0			0						CAAGG			


						ADV813			0			0			0			0						CAAGG			


						ADV814			0			0			0			0						CAAGG			


						ADV815			0			0			0			0						CAAGG			


						ADV816			0			0			0			0						CAAGG			


						ADV817			0			0			0			0						CAAGG			


						ADV818			0			0			0			0						CAAGG			


						ADV819			0			0			0			0						CAAGG			


						ADV820			0			0			0			0						CAAGG			


						ADV821			0			0			0			0						CAAGG			


						ADV822			0			0			0			0						CAAGG			


						ADV823			0			0			0			0						CAAGG			


						ADV824			0			0			0			0						CAAGG			


						ADV825			0			0			0			0						CAAGG			


						ADV826			0			0			0			0						CAAGG			


						ADV827			0			0			0			0						CAAGG			


						ADV828			0			0			0			0						CAAGG			


						ADV829			0			0			0			0						CAAGG			


						ADV830			0			0			0			0						CAAGG			


						ADV831			0			0			0			0						CAAGG			


						ADV832			0			0			0			0						CAAGG			


						ADV833			0			0			0			0						CAAGG			


						ADV834			0			0			0			0						CAAGG			


						ADV835			0			0			0			0						CAAGG			


						ADV836			0			0			0			0						CAAGG			


						ADV837			0			0			0			0						CAAGG			


						ADV838			0			0			0			0						CAAGG			


						ADV839			0			0			0			0						CAAGG			


						ADV840			0			0			0			0						CAAGG			


						ADV841			0			0			0			0						CAAGG			


						ADV842			0			0			0			0						CAAGG			


						ADV843			0			0			0			0						CAAGG			


						ADV844			0			0			0			0						CAAGG			


						ADV845			0			0			0			0						CAAGG			


						ADV846			0			0			0			0						CAAGG			


						ADV847			0			0			0			0						CAAGG			


						ADV848			0			0			0			0						CAAGG			


						ADV849			0			0			0			0						CAAGG			


						ADV850			0			0			0			0						CAAGG			


						ADV851			0			0			0			0						CAAGG			


						ADV852			0			0			0			0						CAAGG			


						ADV853			0			0			0			0						CAAGG			


						ADV854			0			0			0			0						CAAGG			


						ADV855			0			0			0			0						CAAGG			


						ADV856			0			0			0			0						CAAGG			


						ADV857			0			0			0			0						CAAGG			


						ADV858			0			0			0			0						CAAGG			


						ADV859			0			0			0			0						CAAGG			


						ADV860			0			0			0			0						CAAGG			


						ADV861			0			0			0			0						CAAGG			


						ADV862			0			0			0			0						CAAGG			


						ADV863			0			0			0			0						CAAGG			


						ADV864			0			0			0			0						CAAGG			


						ADV865			0			0			0			0						CAAGG			


						ADV866			0			0			0			0						CAAGG			


						ADV867			0			0			0			0						CAAGG			


						ADV868			0			0			0			0						CAAGG			


						ADV869			0			0			0			0						CAAGG			


						ADV870			0			0			0			0						CAAGG			


						ADV871			0			0			0			0						CAAGG			


						ADV872			0			0			0			0						CAAGG			


						ADV873			0			0			0			0						CAAGG			


						ADV874			0			0			0			0						CAAGG			


						ADV875			0			0			0			0						CAAGG			


						ADV876			0			0			0			0						CAAGG			


						ADV877			0			0			0			0						CAAGG			


						ADV878			0			0			0			0						CAAGG			


						ADV879			0			0			0			0						CAAGG			


						ADV880			0			0			0			0						CAAGG			


						ADV881			0			0			0			0						CAAGG			


						ADV882			0			0			0			0						CAAGG			


						ADV883			0			0			0			0						CAAGG			


						ADV884			0			0			0			0						CAAGG			


						ADV885			0			0			0			0						CAAGG			


						ADV886			0			0			0			0						CAAGG			


						ADV887			0			0			0			0						CAAGG			


						ADV888			0			0			0			0						CAAGG			


						ADV889			0			0			0			0						CAAGG			


						ADV890			0			0			0			0						CAAGG			


						ADV891			0			0			0			0						CAAGG			


						ADV892			0			0			0			0						CAAGG			


						ADV893			0			0			0			0						CAAGG			


						ADV894			0			0			0			0						CAAGG			


						ADV895			0			0			0			0						CAAGG			


						ADV896			0			0			0			0						CAAGG			


						ADV897			0			0			0			0						CAAGG			


						ADV898			0			0			0			0						CAAGG			


						ADV899			0			0			0			0						CAAGG			


						ADV900			0			0			0			0						CAAGG			


						ADV901			0			0			0			0						CAAGG			


						ADV902			0			0			0			0						CAAGG			


						ADV903			0			0			0			0						CAAGG			


						ADV904			0			0			0			0						CAAGG			


						ADV905			0			0			0			0						CAAGG			


						ADV906			0			0			0			0						CAAGG			


						ADV907			0			0			0			0						CAAGG			


						ADV908			0			0			0			0						CAAGG			


						ADV909			0			0			0			0						CAAGG			


						ADV910			0			0			0			0						CAAGG			


						ADV911			0			0			0			0						CAAGG			


						ADV912			0			0			0			0						CAAGG			


						ADV913			0			0			0			0						CAAGG			


						ADV914			0			0			0			0						CAAGG			


						ADV915			0			0			0			0						CAAGG			


						ADV916			0			0			0			0						CAAGG			


						ADV917			0			0			0			0						CAAGG			


						ADV918			0			0			0			0						CAAGG			


						ADV919			0			0			0			0						CAAGG			


						ADV920			0			0			0			0						CAAGG			


						ADV921			0			0			0			0						CAAGG			


						ADV922			0			0			0			0						CAAGG			


						ADV923			0			0			0			0						CAAGG			


						ADV924			0			0			0			0						CAAGG			


						ADV925			0			0			0			0						CAAGG			


						ADV926			0			0			0			0						CAAGG			


						ADV927			0			0			0			0						CAAGG			


						ADV928			0			0			0			0						CAAGG			


						ADV929			0			0			0			0						CAAGG			


						ADV930			0			0			0			0						CAAGG			


						ADV931			0			0			0			0						CAAGG			


						ADV932			0			0			0			0						CAAGG			


						ADV933			0			0			0			0						CAAGG			


						ADV934			0			0			0			0						CAAGG			


						ADV935			0			0			0			0						CAAGG			


						ADV936			0			0			0			0						CAAGG			


						ADV937			0			0			0			0						CAAGG			


						ADV938			0			0			0			0						CAAGG			


						ADV939			0			0			0			0						CAAGG			


						ADV940			0			0			0			0						CAAGG			


						ADV941			0			0			0			0						CAAGG			


						ADV942			0			0			0			0						CAAGG			


						ADV943			0			0			0			0						CAAGG			


						ADV944			0			0			0			0						CAAGG			


						ADV945			0			0			0			0						CAAGG			


						ADV946			0			0			0			0						CAAGG			


						ADV947			0			0			0			0						CAAGG			


						ADV948			0			0			0			0						CAAGG			


						ADV949			0			0			0			0						CAAGG			


						ADV950			0			0			0			0						CAAGG			


						ADV951			0			0			0			0						CAAGG			


						ADV952			0			0			0			0						CAAGG			


						ADV953			0			0			0			0						CAAGG			


						ADV954			0			0			0			0						CAAGG			


						ADV955			0			0			0			0						CAAGG			


						ADV956			0			0			0			0						CAAGG			


						ADV957			0			0			0			0						CAAGG			


						ADV958			0			0			0			0						CAAGG			


						ADV959			0			0			0			0						CAAGG			


						ADV960			0			0			0			0						CAAGG			


						ADV961			0			0			0			0						CAAGG			


						ADV962			0			0			0			0						CAAGG			


						ADV963			0			0			0			0						CAAGG			


						ADV964			0			0			0			0						CAAGG			


						ADV965			0			0			0			0						CAAGG			


						ADV966			0			0			0			0						CAAGG			


						ADV967			0			0			0			0						CAAGG			


						ADV968			0			0			0			0						CAAGG			


						ADV969			0			0			0			0						CAAGG			


						ADV970			0			0			0			0						CAAGG			


						ADV971			0			0			0			0						CAAGG			


						ADV972			0			0			0			0						CAAGG			


						ADV973			0			0			0			0						CAAGG			


						ADV974			0			0			0			0						CAAGG			


						ADV975			0			0			0			0						CAAGG			


						ADV976			0			0			0			0						CAAGG			


						ADV977			0			0			0			0						CAAGG			


						ADV978			0			0			0			0						CAAGG			


						ADV979			0			0			0			0						CAAGG			


						ADV980			0			0			0			0						CAAGG			


						ADV981			0			0			0			0						CAAGG			


						ADV982			0			0			0			0						CAAGG			


						ADV983			0			0			0			0						CAAGG			


						ADV984			0			0			0			0						CAAGG			


						ADV985			0			0			0			0						CAAGG			


						ADV986			0			0			0			0						CAAGG			


						ADV987			0			0			0			0						CAAGG			


						ADV988			0			0			0			0						CAAGG			


						ADV989			0			0			0			0						CAAGG			


						ADV990			0			0			0			0						CAAGG			


						ADV991			0			0			0			0						CAAGG			


						ADV992			0			0			0			0						CAAGG			


						ADV993			0			0			0			0						CAAGG			


						ADV994			0			0			0			0						CAAGG			


						ADV995			0			0			0			0						CAAGG			


						ADV996			0			0			0			0						CAAGG			


						ADV997			0			0			0			0						CAAGG			


						ADV998			0			0			0			0						CAAGG			


						ADV999			0			0			0			0						CAAGG			


						ADV1000			0			0			0			0						CAAGG			























Provider List


			Pro


			Provider			Weighting %


			CAAGG			0.50


			DOOG			0.50


			IMCA











Override Reasons


			Customer Choice


			Capacity of Provider


			Specialist
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Lot4 - Independent Mental Health Advocacy





DEFINITIONS AND INTERPRETATION



In this Specification the following expressions shall have the following meanings:



		

		



		

		



		"Action Plan"

		means a document created by the Quality and Improvement Service in conjunction with the Service Provider which details the actions to be taken by the Service Provider to remedy, resolve, rectify or improve any issues arising in respect of the quality of the delivery of the Services by the Service Provider; 



		"Best Practice" 

		means those standards, practices, methods and procedures of working that conform to Law and guidance issued by the CQC, the Social Care Institute of Excellence, any Relevant Authority and any Regulatory Body in relation to the subject matter of the Services;



		"Business Day"

		means a day (other than a Saturday or Sunday) on which banks are ordinarily open for business in the City of London;



		"Community Directory" 

		means the Council's internet directory for services found at Cornwall Community Directory;



		

		



		"Contract Review Meeting"

		means the quarterly meeting to discuss out puts, outcomes with commissioners;



		

		



		"Co-Production" 



		means working collectively with Stakeholders to design and develop the Services and care solutions (and "Co-Produced" and "Co-Produce" shall be interpreted accordingly);



		

		



		

		



		"CQC" 

		means the Care Quality Commission and any replacement thereof or successor thereof;



		

		



		“Dove tail”

		means to cause something to fit exactly together, taken from the Care Act Guidance 2015



		

		



		"Eligible Needs"

		means the needs which the Local Authority has determined as eligible for funding pursuant to the guidance issued by the Secretary of State pursuant to section 7 of the Care Act 2014 guidance or such other guidance as is issued by the Secretary of State from time to time;



		

		



		"Eligible Person" 



		means an individual whose needs meet the Eligibility Criteria and to whom the Local Authorities or NHS Kernow (Mental Health) is under a statutory duty to provide the Services;





		

		



		"Invoicing Period"

		Means in a monthly period in arears unless differently stipulated. commencing on the date of commencement of the Contract Agreement;





		"Law"

		means:

(a) any applicable Act of Parliament which has been issued, declared, passed or given effect;

(b) any Bill which has been presented before Parliament including for the avoidance of doubt the Care Bill [HL] 2013-14; 

(c) any subordinate legislation within the meaning of Section 21(1) of the Interpretation Act 1978, including subordinate legislation under the 2000 Act (and to avoid doubt, the Care Standard Regulations made under the 2000 Act);

(d) any exercise of the Royal Prerogative;

(e) any enforceable community right within the meaning of Section 2 of the European Communities Act 1972; and

(f) any regulatory policy, binding guidance or binding industry code, judgment of a relevant court of Law, or directives or requirements of any Regulatory Body;



		"Monitoring Workbook" 

		means the Monitoring Workbook that the Service Provider is required to complete and submit to the Council on a monthly and quarterly basis, the template for the workbook is set out in Appendix A;



		

		



		"Out of Hours Services"

		means the provision of Services which are commissioned by the Local Authorities or NHS Kernow (Mental Health) on weekdays between the times of 17.00 hours to 08.30 hours, weekends and public holidays;



		"Outcomes" 





“Outputs”

		means the Outcomes identified in this Specification and the Outcomes that a Person wishes to meet following service provision;

means the Outputs identified in this Specification and the Outputs achieved through effective service delivery;



		



		“Person”

		means Service User, Patient, Carer, someone who is eligible for independent advocacy provision under statutory duties;



		"Person Centred" 



		means constructing the provision of the Services based on what is important to the individual, utilising the individual's strengths to be independent, enabling effective communication and supporting the development of the individual;



		"Personal Data"

		has the same meaning as set out in the Data Protection Act 1998 as amended from time to time;



		"Provider Performance Monitoring Form" or "PPMF"

		means the Council's ASC24 form for recording complaints, issues, problems or concerns received by Adult Care Health and Wellbeing Quality and Improvement Team;



		

		



		"Relevant Parties" 



		means a Service User's Carers, Representatives, health and social care professionals and all other individuals and organisations that provide assistance to or represent the wishes and/or best interests of Service Users; 





		"Representative" 





		means a Person who has been identified by a Service User as a Person who is able to:

(a) make decisions on his or her behalf; and/or

(b) represent his or her best interests to other parties,

in respect of their care;



		"Sensitive Personal Data"

		shall have the same meaning as set out in the Data Protection Act 1998 as amended from time to time; 



		

		



		"Service Provider" 



		means the counterparty to the Council in respect of the contract ;



		"Services " 



		means those services set out in each Persons Outcomes plan, the delivery of which will meet the Person Outcomes; 



		"Social Care Values" 



		means the set of principles underlying the Council's Care at Home Commissioning Strategy which are pioneered by the voluntary and community sector in Cornwall and known as "Changing Lives" which can be found at www.cornwall.gov.uk/default.aspx?page=30592;



		"Specification" 

		means this Specification - Working with Cornwall Council Education Health and Social Care, NHS Kernow (Mental Health), the Council of the Isles of Scilly;



		"Staff" 



		means any individual or individuals directly involved by the Service Provider in respect of the provision of  the Services to Service Users and such terms shall include the staff of any Sub-Contractor;



		"Stakeholders"

		means any Person which affects or is affected by the provision of the Services to a Service User;



		"Sub-Contract" 

		means the form of the Contract entered into between the Service Provider and a Sub-Contractor relating to the provision of the Services;



		

		



		

		













































































 THE SERVICES



SERVICE SPECIFICATION



		Service Specification No.

		



		Service

		Lot 4 Independent Mental Health Advocacy (“IMHA”) 



		Commissioner Leads

		Serena Collins



		Provider Lead

		



		Period

		01/04/16 – 31/03/19



		Date of Review

		01/10/2016







		

1.  Purpose





		

The following is the definition for Independent advocacy for commissioned Services within Cornwall and the Isles of Scilly. This definition has been agreed by the integrated independent advocacy group, 2015 and provides the baseline understanding for all Relevant Parties working within the contract.



Definition agreed for use by the integrated independent advocacy group 2015.



“Although many advocacy services are commissioned by public authorities they are required to function independently.

Independent advocacy promotes the exploration of options and choices with vulnerable children, young people and adults by assisting them to understand the information that is available to them.

It empowers those people to make sure that their views and wishes are heard and that they are treated fairly and equally.

Independent advocacy helps in navigating public services and in accessing the right support to achieve greater independence and wellbeing”. 



The contracted advocacy Service Providers will work with Persons to:

· Express their views and wishes

· Explore choices and options

· Secure their rights 

· Have their interests represented fairly and equally

· Access information and services

· Navigate public services



and the Service Providers will not:

· Make decisions or choices for people 

· Provide a campaigning service 

· Provide a befriending service 

· Provide financial advice and advocacy 

· Provide legal advice and advocacy 

· Provide advice and guidance 



The contracted advocacy Service Providers will work with Persons to offer support for the Person that will:



a. Promote self-esteem and confidence improving the wellbeing of the Person and their ability to self-advocate in the future.

b. Work in partnership to ensure joined up and seamless support across statutory, voluntary and independent services and maximise the opportunities for added value.

c. Be flexible and responsive to the Persons needs and Outcomes for them.

d. Ensure the advocacy Service is Person-Centred and able to meet the needs of the Person in relation to their own preferences, aspirations and Outcomes and in accordance with their presenting needs ensuring the Person is empowered to make their own decision and choices.

e. Ensure respect is maintained and promote the dignity of the Persons accessing independent advocacy Services



The following table details the Lots approach:

		Lot 1 Information

		Lot 2 

Community

		Lot 3

Community Mental Capacity

		Lot 4 

Wards and Crisis support



		Triage service

		Care planning 

Inc. Cornwall Foundation Trust (CFT) social worker assessments 

		Independent Mental Capacity Advocates 

(IMCA)

Independent Mental Capacity Advocates

Deprivation of Liberty 

(IMCA DoLS)

		For Persons detained under the relevant sections of the Mental Health Act (1983 as amended 2007)



		Information

Signposting

		Safeguarding both complex care management and adult protection 

		Paid Relevant Persons Representative (RPR)

		



		NHS Complaints

		

		

		



		1 Service Provider

		2 Service Providers

		1 Service Provider

		1 Service Provider









The requirement for Service Providers to be independent is paramount to meet statutory duties, but also to ensuring that they gain the trust of the Person and therefore achieve positive Outcomes for them. 



Statutory duties for local authorities within the Care Act (2014) have expanded and dove tailed with current legislation including the Mental Capacity Act (2005) and the Mental Health Act (1983 as amended 2007). Therefore the Care Act (2014) does not supersede this legislation but increases duties on the local authorities to ensure all Persons who would experience substantial difficulty and who would have no other appropriate person to support them through NHS and Local Authority Services, have an independent advocate. This is from point of referral through to their assessment and their customer journey across adult social care and through into NHS Continuing Health Care (CHC). 



There is an exception contained within the Care Act (2014) for the provision of an independent advocate where there is an appropriate person able to facilitate active involvement. This occurs when, as part of the care and support assessment or planning functions, it is likely that a Person will be placed in NHS- funded provision in a hospital for a period of twenty eight (28) days or more (including places like assessment and treatment units) or a care home for a period of eight (8) weeks or more. If it is deemed within the best interests of the Person to do so an independent advocate will be commissioned. This is due to the scale of the decision being made to provide support to the family; as often they can feel ignored and exhausted by the process of supporting a relative or friend alone.



1.1 Aims 



‘The ultimate aim is for people’s wishes, feelings and needs to be at the heart of the assessment, care planning and review processes. This needs to be just as true for those who are subject of a safeguarding enquiry or safeguarding adult review (SAR)’. (Care and Support statutory guidance October 2014)



The Care Act (2014) states clearly the need for joint working across the NHS and adult social care to ensure assessments are not duplicated, the Person is actively supported in all processes and that decisions are clearly explained, recorded and shared so, if required, a Person can challenge if they feel decisions are unjust.



The requirement of the independent advocacy Services is to assist Cornwall Council and the Council of the Isles of Scilly in delivering statutory duties for independent advocacy provision, which provides necessary independent advocacy provision for NHS Kernow. This will result in Persons with Eligible Needs for the Services being empowered and experiencing improved quality of life, having the ability to live independently in their own homes or in the community for as long as possible and to have reduced, limited or no need for independent advocacy in the future.



The contracted advocacy Service Providers will:



1. Provide commissioners with detailed performance indicators of the Outcomes that have been achieved for a Person and how a Persons facilitated support has contributed to their active involvement in the decision making process.



2. Provide commissioners with data, information and expert knowledge to inform sustainable advocacy provision in the future.



3. Promote understanding of the independent advocacy Services and recruit effectively to meet the statutory requirements of Cornwall’s population.



4. Meet these aims through the provision of flexible, Person-Centred Services which enable Persons to be actively involved in their own care planning and decision making. 



5. Appropriately recruit, train and provide competent independent advocates to support Persons with substantial difficulties in being actively involved in their care where there is no other appropriate person to support them. 



1.2 Strategic requirements from the independent advocacy Service delivery: 

Through the provision of the independent advocacy Service the Service Providers will;

· Support the Person through partnership working, to achieve their individual Outcomes for independent living.

· Support Carers to remain in their caring role.

· Support the Local Authorities and NHS Kernow (Mental Health) in gathering information of the demands for independent advocacy and requirements of the local community.

· Support the Local Authorities and NHS Kernow (Mental Health) in independent advocacy engagement and stakeholder events.

· Support the Local Authorities and NHS Kernow (Mental Health) in the development of independent advocacy provision which includes offering opportunities for meaningful volunteering into paid employment where appropriate and retention of a skilled workforce to meet increases in demand for competent independent advocacy.



There is a commitment by all parties to develop the advocacy Service delivery in line with the strategic findings as the contract develops and ensure flexibility within the Services to achieve maximum benefits for the future delivery of independent advocacy.



Commissioned Service Providers must find innovative new methods to deliver independent advocacy to meet predicted increases in demand within the maximum budget stipulated for the length of the contract.



Expected changes within legislation will likely cause spikes within demand from 2017 which must be met within agreed contract values.



The potential need for an independent advocate currently may be raised throughout the care planning process, from the Person themselves, Carers, family or professionals.



The Care Act (2014) defines the four areas that Local Authorities must consider in making a judgement regarding substantial difficulty. A Persons eligibility for the advocacy Service might be found in any one of the four listed below.

· Understanding relevant information

· Retaining information

· Using or weighing the information as part of engaging

· Communicating their views, wishes and feelings



Due to the dove tailing with the Mental Capacity Act (2005) and that of the Mental Health Act (1983 as amended 2007), the use of substantial difficulty will be the eligibility criteria for initial access to the provision of advocacy Services.



Persons who lack capacity will receive non- instructed independent advocacy to enable best interest decisions to be made on their behalf by the appropriate decision maker through information gained and reported by the independent advocate. 



Independent Mental Capacity Advocates (IMCA) will provide information to support care planning, safeguarding, accommodation changes and treatment by statutory organisations.



Independent Mental Health Advocates (IMHA) will provide information and support understanding of the Mental Health Act 1983 as amended 2007.



The Services will be generic, provided to all Persons who are eligible. This includes but not limited to people with learning disabilities, Asperger’s, Autism, dementia, mental health needs and acquired brain injury. Therefore Service Providers must be able to meet the individual needs from a wide spectrum of the community and have the necessary skills within their Staff to enable the Persons voice to be at the centre of decision making.



The Care Act also places a duty on local authorities to provide an independent advocate to facilitate the involvement in the transition assessment where the person in question would experience substantial difficulty in understanding the necessary information or in communicating their views, wishes and feelings – and if there is nobody else appropriate to act on their behalf. This duty applies for all young people or Carers who meet the criteria, regardless of whether they lack mental capacity as defined under the Mental Capacity Act.



This support will be provided within Children’s advocacy contracts however to assist in the transition process and to provide consistency of approach, advocates will work together through an agreed period of hand over from Children’s’ Services to that of adults independent advocacy. 



1.3 Evidence Base, which has been used to inform the service Specification

Article 5 of the European convention of Human rights requires that each person has a right to liberty and security of person save those ‘detained’ by a procedure prescribed by Law.

Article 6 of the European convention of Human rights stipulates that everyone should have the right to a fair hearing. 

Article 10 if the same convention highlights the rights of individuals to express themselves.

Care Act 2014

Care Act Guidance Oct 2014

Computer Misuse Act 1990

Data Protection Act 1998

Freedom of information Act 2000

Environmental Information Regulations 2004

Public sector equality duty (PSED) within the Equality Act 2010 stipulates the need to pay due regard to the need to eliminate discrimination, advance equality of opportunity and foster good relations between people who share a’ protected characteristic’.

Mental Capacity Act 2005

Mental Health Act 1983 as amended 2007

Mental Health Act Code of Practice 2015

Stronger Code: Better Care- Government response to the consultation on the Mental Health Act 1983 as amended 2007. 

Department of Health briefing note in support of Winterbourne View Joint improvement programme. 2015

Social Care for Excellence Institute Commissioning advocacy (SCIE)

Advocacy Quality Performance Mark Edition 3 2014

Key competencies of an effective IMHA service  Action for Advocacy



1.4 General Overview for independent advocacy provision

The funding for independent advocacy Services is through a pooled budget with Cornwall Council, NHS Kernow (Mental Health) and the Council of the Isles of Scilly. Therefore joint Contract Review meetings will take place quarterly with commissioners from all funding parties.



During the length of the contract, creating and testing of new models of delivery will take place to support better Outcomes for people accessing Services and improve value for money. Therefore Services are required to be flexible to develop aligned with local policy decisions making and changes in central government legislation. 



Initially commissioners will be expecting Services to test a new model of delivery of independent advocacy within the Royal Cornwall Hospital Trust (RCHT) and West Cornwall Hospital. Using the data and learning from this, commissioners will explore the viability of provision of independent advocacy in Derriford Hospital and other smaller hospitals, over the course of the year.



Further development will continue in using One Stop Shop facilities to meet advocacy demand in a different way via an appointment based approach. Testing will begin based on the geographical areas with the highest numbers of referrals. This information will also inform the implementation of peer and community support within high advocacy demand areas.



Following central legislation independent advocacy Service Providers must actively engage with the local Crisis Care Concordat to ensure local action plans are instigated and reflect local policies. This will also require a flexible approach and delivery model.

Local crisis concordat



To provide necessary information for all parties in the development of advocacy Services for Persons who are marginalised and hard to engage. Service Providers will need to request details from Persons in respect to the nine (9) protected characteristics in the form of a questionnaire to Persons accessing support. These questionnaires under the Equality Act 2010 will be appropriately logged and securely stored by the contracted Service Providers. This information will be requested as appropriate within the Service delivery before a Person exits the service. These requests for personal information will only be made following the initial triage referral process.



In addition, contracted advocacy Service Providers (following the period of implementation) must attend quarterly meetings as part of an advocacy steering group, this is to advance implemented joint working agreements, ensure adherence by all relevant parties to joint working protocols across the four (4) Lots and as a group develop advocacy Services to ensure best value and better Outcomes for people accessing Services.



The four (4) Lots, although distinct in independent advocacy specialism, must work effectively together from the point of triage and therefore key to successful delivery will be co-produced practical protocols.



Contracted Service Providers must jointly agree during the implementation period and adhere to the following protocols prior to 1 April 2016:

· Information sharing protocol

· Transition protocol

· Discharge and Exit protocol



Agreed protocols between Service Providers will require final signed agreement by commissioners of the Service.

This joint working by contracted Service Providers will ensure Persons accessing advocacy Services have continuity of Service delivery, reduce the need to repeat their story and enable safe exit from the independent advocacy Service following agreed met Outcomes within any contracted Lot.



Many of the people who qualify for independent advocacy under the Care Act (2014) will also qualify for advocacy under the Mental Capacity Act (2005). Therefore the same advocate can provide support as an advocate under the Care Act and under the Mental Capacity Act. However under whichever legislation the advocate providing support is acting, they should meet the appropriate competency requirements for an advocate under that legislation.[endnoteRef:2][footnoteRef:2] [2: ]  [2:  Department of Health (October 2014). Care and Support Statutory guidance, issued under the Care Act 2014. Crown Copyright] 




The advocacy Service provision will benefit from the recruitment and active involvement of unpaid Staff/volunteers. To encourage the valuable participation of volunteers into the sector, the level of training and competency required needs to reflect the willingness of the volunteer and their wishes for the future.



Volunteers must have the necessary enhanced Disclosure and Barring Checks (DBS) before working within the Service and have the core levels of skills and training stipulated to support volunteers within the first 6 months of joining an organisation. Service Provider managers must take responsibility in ensuring a volunteers’ competency before undertaking visits with Persons accessing Services.



Core skills

· Excellent active listening, communication and people skills

· A good level of literacy and numeracy

· Good record keeping skills 

· Openness to the views of others and to be non-judgemental

· Ability to maintain confidentiality

· Appropriately assertive

· Able to work in an empowering way



Core training requirements for all Staff:

· Safeguarding Level 2

· Mental Capacity Level 2

· Communication training

· Basic Advocacy training

· Care Act training

· Equality and diversity training 

· Data protection and confidentiality training

· Freedom of information and information security training



· Level 2 independent advocacy within 12 months





Following a period of supervised induction and successful achievement of the above; volunteers can work independently with Persons but with the supervision and support from a paid independent advocate, who is competent and nationally qualified Level 3 or above. The paid independent advocate working with the Person and the volunteer has the responsibility for the progress and actions to meet the Persons Outcomes. Therefore will need to have oversight of the Persons Outcomes and planned activity will regular supervision and support for the volunteer.



Service Providers will be actively encouraged to support volunteers and, where appropriate for the volunteer, support training opportunities and increased skills into paid employment within the sector.



The contracted Service Providers must have a volunteer policy for suitable recruitment including the verification process of at least 2 references, plan for skill development of volunteers and a policy for exiting volunteers from the advocacy Service if required, due to being unsuitable for this unique role.



To ensure joint working and the meeting of both parties’ (organisation and volunteer) planned Outcomes, the following approaches are suggested to recruit and retain suitable volunteers.



· Volunteer signed agreement stipulating expectations of both sides;

· Volunteer handbook detailing contacts, policies and supervision;

· Volunteer confidentiality agreement;

· Volunteer induction;

· Volunteer development plan;

· Volunteer peer support;

· Volunteer regular supervision and yearly reflection of overall Outcomes.



Contracted Service Providers must comply with all legal requirements.



1.5 Expected Outcomes

Service Providers will demonstrate flexibility in the event of excessive emergency demand.

The Lot 4 Service will provide Independent Mental Health Advocacy (IMHA) Service that is accessible both through triage and direct from patients and professionals working with hospitals and treatment units.

IMHAs provide an additional safeguard for patients who are subject to the Act.  (IMHAs do not replace any other advocacy and support services that are available to patients, but are intended to operate in conjunction with those services).  

Patients are eligible for support from an IMHA if they are:



· detained under the Act (even if they are currently on leave of absence from hospital)

· conditionally discharged restricted patients

· subject to guardianship

· supervised community treatment (SCT) patients



Other patients (informal patients) are eligible if they are:



· being considered for a treatment to which section 57 applies (a section 57 treatment)

· under 18 and being considered for electro-convulsive therapy or any other treatment to which section 58A applies (a section 58a treatment)



The Service Provider will adhere to the following broad principles:

1 Ascertaining the views, feelings, wishes, beliefs and values of the person, using whichever communication method is preferred by the client and ensuring that those views are communicated to, and considered by, the decision-maker.

2 Non-instructed advocacy. Asking questions on behalf of the person and representing them. Making sure that the person’s rights are upheld and that they are kept involved and at the centre of the decision-making process.

3 Investigating the circumstances. Gathering and evaluating information from relevant professionals and people who know the person well. Carrying out any necessary research pertaining to the decision. 

4 Prepare a report for the authorised person and may include submissions about the person and the act or decision proposed.

5 Auditing the decision-making process. Checking that the decision-maker is acting in accordance with the Act and that the decision is in the person’s best interests. Challenging the decision if necessary.



IMHAs will safeguard Persons rights, which encompass both mental health policy and Law together with their rights as citizens.  



The Lot 4 Service will work jointly with Lot 1, Lot 2 and Lot 3 Service Providers and information, advice and guidance Service Providers where appropriate, to ensure effective use of resources, collaborative working and successful progressive Outcomes for Persons accessing independent advocacy provision. 



Using the Adult Social Care Outcomes Framework 2014-15 the following domains will be achieved by the Service.[footnoteRef:3]  [3: Department of Health  (2013)  Adult Social Care Outcomes Framework 2014-15 .Crown copyright] 




Domain 1: Enhancing quality of life for people with care and support needs:

· Persons report that they are actively involved in their care planning, managing their own support as much as they wish, so they are in control of what, how and when support is delivered to match their needs.

· Persons report they feel their wellbeing, quality of life and ability to self-manage has improved.

· Persons report that their voices have been heard and acted upon which has increased confidence and ability to self-advocate.

· Persons report they feel able to be independent following additional initial support and have exited the service safely.



Domain 2: Delaying and reducing the need for care and support:

· Persons report that they have knowledge of and are aware of their choices and options in the delivery of care and support including community networks and volunteer organisations.

· Carers report that they feel appropriately supported in their caring role.



Domain 3: Ensuring that people have a positive experience of care and support:

· Persons report the Service has increased their understanding of the processes within adult social care and are now able to navigate care and support services.

· Persons report that they are overall satisfied overall with the independent advocacy service provided and their Outcomes have been met.

· Persons report that they feel respected as equal partners throughout the care process.



Domain 4: Safeguarding adults whose circumstances make them vulnerable and protecting them from avoidable harm.

· Persons report that they feel safe from harm, treated with dignity and respect.

· Persons report that they felt previously excluded from services and following independent advocacy support they now feel socially included within their community. 

· Person’s report that they feel supported to plan ahead and have freedom to manage risks the way that they wish.



NHS Outcomes Framework 2015[footnoteRef:4]:  [4:  Department of Health (2014) NHS Outcomes Framework 2015/16. Crown copyright] 


Domain 1

· Prevent people from dying prematurely

Domain 2

· Enhancing quality of life for people with long term conditions.

Domain 3

· Helping people to recover from episodes of ill health or following injury

Domain 4

· Ensuring people have a positive experience of care.

Domain 5

· Treating and caring for people in a safe environment and protecting them from harm.



All Service Providers must ensure opportunities for added value are maximised by offering in addition to the core Service, a choice of advocacy models as appropriate to circumstances from the chosen list below:



· Supported self-advocacy

· Group advocacy

· Peer advocacy

· Citizen advocacy





		





		2.1 Service Description

To provide an IMHA Service to eligible Persons over the age of 16.

The legislation governing the compulsory treatment of certain people who have a mental disorder is the Mental Health Act 1983 (the 1983 Act).  The main purpose of the Mental Health Act 2007 (the 2007 Act) is to amend the 1983 Act.  It places a duty on the appropriate authority to make arrangements for help to be provided by independent mental health advocates (IMHA’s).

The IMHA must help the Person to obtain information about and to understand:

· The Person’s rights under the Act;

· The rights other people have in relation to them under the Act.

· The particular parts of the Act which apply to them (e.g. the basis on which they have been detained) and which therefore make them eligible for independent advocacy;

· Any conditions or restrictions to which the Person is subject by virtue of the Act;

· What (if any) medical treatment is given to the Person or is proposed or discussed in their case;

· Why it is given, proposed or discussed;

· The legal authority under which treatment is , or would be , given and 

· The requirements of the Act which apply, or would apply, in connection with giving treatment to the Person;

· Help and support in obtaining information about and understanding any rights which may be exercised under the Act by on in relation to the Person;

· Help and support to the Person to exercise their rights, this can include representing them and speaking on their behalf. IMHA’s can accompany patients to tribunals and hospital managers hearing and can speak on their behalf in meetings.



IMHAs provide an additional safeguard for patients who are subject to the Act.  (IMHAs do not replace any other advocacy and support services that are available to patients, but are intended to operate in conjunction with those services).  

Patients are eligible for support from an IMHA if they are:



· detained under the Act (even if they are currently on leave of absence from hospital)

· conditionally discharged restricted patients

· subject to guardianship

· supervised community treatment (SCT) patients



Other patients (informal patients) are eligible if they are:



· being considered for a treatment to which section 57 applies (a section 57 treatment)

· under 18 and being considered for electro-convulsive therapy or any other treatment to which section 58A applies (a section 58a treatment)



IMHAs may also help qualifying patients to exercise their rights.  This may include:

1. supporting patients to access information and better understand what is happening to them

2. supporting qualifying patients in exploring options, making better informed decisions and actively engaging with decisions that are being made

3. supporting qualifying patients to articulate their own views

4. speaking on the patients behalf and representing them



Non Instructed Advocacy

IMHAs will inevitably work with Persons who lack capacity to instruct or request an IMHA Service.

IMHA Services will therefore be required to have an understanding and practical working experience of non- instructed advocacy, which will include:

· A non- instructed advocacy policy

· An understanding of non-instructed advocacy approaches.

· A referral process for Person’s unable to instruct themselves.

· Prioritisation policy that includes those less able to instruct an advocate.

· Information and training available for third parties including professionals about non instructed advocacy.



In addition to referrals direct from Mental Health Professionals, referrals will be allocated by Lot 1 triage Service.

The responsibility of these referrals remains with triage Lot 1 until notification of acceptance from the allocated Lot 4 Service Provider. 

The allocated Service Provider must acknowledge receipt of the referral from triage electronically within 2 hours before 4.30pm or if it is received later than this time the next business working day before 10am.

If no acknowledgment is received, triage must contact the allocated Service Provider to establish a reason for delay and if the delay is significant contact the Person to inform them. All delays in acceptance of referrals must be recorded for Contract Review meetings.



In addition, the allocated Service Provider must notify triage of any relevant additional information gained through working with a Person and notify when the Person has either been transferred to another Service or safely exited from the advocacy Service.



Triage will log all enquiries and referrals with a Person unique number this will remain the identification for that Person across the Services and must be used by all Service Providers working with that Person. This process will also be completed for all direct referrals to Lot 4. By using a unique Person number all information relating to that Person can be gathered from the various Service Providers back to triage following safe exit of provision. This is therefore working towards during the length of the contract, a centralised database of information accessible through appropriate permissions by all contracted advocacy Service Providers to provide holistic support and assisting in consistency for the Person.



The Lot 4 Service Provider must allocate a unique Person identification number to each referral made direct to Lot 4. This and the initial referral must be sent through to the Lot 1 Service Provider within 1 business working day of initial request for independent advocacy. Lot 4 Service Provider has a responsibility to inform Lot 1 on the either the transition into Lot 2, Lot 3 or safe exit from Lot 4 so Lot 1 is able to collate the necessary information on a central database.





Where signposting has been used the Service Provider must contact the Persons within 14 working days to establish if a Persons Outcomes have been met through this action. This process of checking on the effectiveness of signposting and information is to be used by all Lot Service Providers.





2.1.1 Access to Services

The Lot 4 Service Provider will accept statutory advocacy referrals only and will not:



· Make decisions or choices for the Person

· Be a campaigning service

· Offer befriending

· Provide financial advocacy

· Provide legal advocacy



Although there are clear links with information, advice and guidance (IAG) advocacy is not (IAG) and requires different skills and the ability to actively listen without giving opinions and advice.



Any referrals that do not comply with statutory requirements are to be considered inappropriate and support provided if appropriate to other resources within Health and Social Care or signposted to other organisations within the community.



Where Lot4 Service Provider receives a referral direct from a professional, or Person that is inappropriate for the IMHA Service but would be eligible for independent advocacy provision; the referrer needs to be notified that Lot 4 Service Provider has declined the referral but has past all information through to triage for allocation to other advocacy Services.



The Service is to be provided free of charge and available upon request and recognises that Persons mental capacity can fluctuate and will work with Persons accordingly.



The Service Provider must not provide an advocacy service for family and friends or others for whom there may reasonably be identified a conflict of interest.



2.2 Accessibility/acceptability

The Service must provide high quality independent advocacy that is appropriate to people’s needs including their disability, race, culture, religion, sexuality, age and gender.  The Service must also recognise that Persons needs can change over time and respond accordingly.  

The Service will be flexible in its approach and will ensure information is available in a variety of formats to support Persons accessing services.



To enable information to be widely available; the Service Provider will also develop a range of easy read downloadable materials and tools for informal advocates supporting people. This will include a variety of information on navigating services, links to other resources and information explaining the role of an advocate in supporting a Persons rights. Information to also be provided as to when support from contracted independence advocacy would be appropriate to support an informal advocate.



The Service will adhere to the Accessible Information Standard 2015. This legislation is explained in law under Section 250 of the Health and Social Care Act 2012.



2.3 Whole System Relationships

The independent advocacy Service can be referred to by Mental Health professionals within NHS Kernow, Cornwall Partnership Foundation Trust (CFT) social work staff, CFT mental health ward staff, Cornwall Council and all adults assessment Representatives, adult care staff for the Council of the Isles of Scilly, Royal Cornwall Hospital, West Cornwall Hospital, Joint Continuing Health Care assessments NHS Kernow (CHC), PCH. 



2.4 Interdependencies

Interdependencies exist between the four (4) separate Lots Service Providers, and where appropriate to information, advice and guidance Service Providers. Therefore all contracted Service Providers must have a transparent proactive approach to ensure clarity of information sharing and clear communication.



2.5 Relevant Clinical Networks and Screening Programmes

N/A

2.6 Sub-contractors 

Sub-Contracting is only applicable in working outside of Cornwall and the Isles of Scilly supporting ordinary residents of both areas.



		3. Service Delivery





		3.1 Lot 4 IMHA Service 

The Service Provider must;

· Be independent and have its own constitution, code of practice and complaints procedure.

· Provide independent specialist advocacy Service, with offices and Staff based in Cornwall, to people who are eligible for receiving secondary mental health services from Cornwall adult mental health services as both formal and informal inpatients.

· Provide information in a variety of styles and formats to aid communication during a complex time within Persons life.

· Have a good working knowledge of the Mental Health Act 1983 as amended 2007 and accompanying Code of Practice in order to inform patients of their rights and discuss options.

· Have a good working knowledge of the Care Act 2014 for Persons with Eligible Needs to access other independent advocacy Services following safe exit from Lot 4 Service provision.

· Ensure Staff adhere to aspects of Section 130A, 130B, 130C and assist with adherence by health staff to 130D of the Mental Health Act 1983 as amended 2007.

· Have information about detention and supervised community treatment (SCT), consent to treatment, seeking a review of detention or SCT, informal hospital in-patients, those subject to guardianship, about Second Opinion Appointed Doctors (SOAD’s), awareness of the emergency applications for detention.

· Ensure latest legislation and practice guidance is shared with Staff through team meetings and supervision and that the Service is proactive in its approach to research and Best Practice.

· Ensure all Staff are competent and have a good practice understanding of the Mental Capacity Act 2005.

· Ensure all Staff are competent in the interface between Mental Health Act and the Mental Capacity Act and the work of IMCA advocates.

· Ensure all Staff are competent and have good practice understanding of Deprivation of Liberty Safeguards (DoLS) Code of Practice.

· Work closely with other agencies to support the needs of people with mental health problems.

· Ensure the raising of awareness of the role and referral process for IMHA services.

· Support the training of IMHAs and independent advocacy in general within the hospital induction programme and hospital staff team meetings.

· Provide a local timetable of when an IMHA will be available on each mental health ward. This will link with ward rounds and handovers sessions on wards.  Work with the local mental health trust to establish the most efficient times to be available on the wards.  

· Ensure as part of IMHA ongoing training updates are provided on relevant case law and aspects of community care law as well as refreshers on key legislation.

· Ensure accurate recording and collating of voluntary capacitated patients (informal patients) unable to access support through the IMHA service delivery to assist in policy shaping and commissioning intentions.

· Have a presence on wards and units which enables patients to be able to self-refer.

· Have information leaflets and posters clearly indicating contact details of the relevant service and methods of referral as well as availability both on the ward and outside these times.

· Proactively approach patients that are newly admitted onto the ward/unit.

· Ensure referrals under Section 2 of the Mental Health Act 1983 as amended 2007 are action in a timely way to support the right of appeal within 14 days.

· Attend, host patient group meetings and facilitate peer support and self- advocacy where appropriate.

· Ensure joint working with Lot 1 triage and notify within 1 business working day any direct referrals from both professionals and patients. This activity to be actioned following the agreed information sharing protocol and ensuring confidentiality of personal data on transfer between Lots.

· Have clear personal safety policies that are reviewed with Staff working on hospital wards and units.

· Work proactively with wards and units to ensure the safety of all individuals.

· Work with wards and units to ensure quiet confidential space is available for independent advocacy to take place with patients.

· Where signposting has been used the Service Provider must contact the Persons within 14 working days to establish if a Person’s outcomes have been met through this action. 

· Provide and proactively manage a secure inbox on electronic mail for referrals and queries.

· Ensure that, when all telephone contact lines are in use, there is a managed answer phone service which will be checked throughout the day.

· Ensure confidentiality is maintained at all times, and where information is needed to be shared through consent, that strict protocols manage information securely.

· Provide evidenced feedback to commissioners and referring professionals of inappropriate referrals and provide learning opportunities outside of the organisation to improve the efficiency of the Service.  Proactively identify areas/teams who may benefit from training.  

· Promote and support the development of volunteers where appropriate to the Service to ensure value for money and additional social and community benefits through training opportunities and links to paid work.

· Ensure that Staff have time to complete necessary continuing professional development ( a minimum of 14 hours  a year) and support Staff to remain within the advocacy Service through career pathways and opportunities for personal growth.

· Create a secure database system where all calls and queries to the Service can be logged securely with each Person being provided a unique identification number which must be used by all contract Service Providers to ensure accurate recording of the Person, through both transition and safe exit from the Service. Information and unique identification number to be passed onto Lot 1.

· Ensure there is a unique Person identification system for individual recording of work undertaken, records must be retained for monitoring and follow up purposes.

· Ensure Staff, both paid and unpaid complete Service Provider outcome monitoring tools with Persons entering and exiting the service e.g. outcome stars.

· Ensure signposting of Carers to relevant Carer support services.

· Provide joint support in the publicising of independent advocacy Services using a collaborative approach with contracted Service Providers .



The Service Provider Must;

· Ensure robust systems are in place to meet the legal requirements of the Data Protection Act and the safeguarding of personal data at all times.

· Ensure Staff are trained in regards to the Data Protection Act 1998, Computer Misuse Act 1990, confidentiality of sensitive personal data, safe transfer of information.

· Ensure there is a working policy, which is updated appropriately detailing the actions to be taken in the event of a data breach and that staff receive training and updates on the policy.

· Ensure commissioners are informed as soon as reasonably practical following a breach of security and also notified in writing within 3 working days.

· Ensure compliance with specific data retention requirements as detailed in Batchelor Retention Guidelines for both paper and electronic documents.

· Ensure all staff both paid and unpaid will have access to and apply Information Sharing guidance and protocols.

· All volunteers working within independent advocacy must be working towards the Level 2 national qualification for independent advocacy within 12 months of being recruited.

· Ensure compliance with the Data Protection Act, have clear policies for the control of data and adherence to the terms of this Contract.

· Ensure compliance with Cornwall Council’s Third Party Security Protocol at all times appendix B.

· Have agreed data sharing protocols with partner agencies where applicable. 

· Have a record management policy, which ensures as a minimum adherence to Data protection Act, confidentiality and regular audit of records.

· Ensure Service User information is kept electronically on a secure database.

· Have a data management system that will record the source, classification and flow of referrals, the time spent on each matter, outcomes achieved and customer feedback. 

· Ensure compliance with the Council information governance strategy as stipulated within the contract.



The Service Provider Must;



· Provide the Services in compliance with:

· the Human Rights Act 1998 and the principles enforced by the European Convention on Human Rights 1950;

· the Equality Act 2010;

· the Mental Capacity Act 2005;

· the Mental Health Act 2007;

· the Health and Safety at Work Act 1974;

· the Disability Discrimination Act 1995;

· all legislation relating to the safeguarding of adults; and

· all other legislation which is applicable to the provision of the Services;



· Ensure compliance with all legislation in regards to health and safety, including, but not limited to, The Health and Safety at Work Act 1974;

· Ensure there are health and safety policies and procedures set out in this Specification are in place and that all Staff understand and adhere to these policies and procedures at all times;

· Ensure there is a current signed and dated Health and Safety policy. ensure that Staff are appropriately supported and trained, including continued professional development and refresher updates and that these are recorded in Staff's training records;

· Ensure that individual risk assessments are in place for each Person which contain measures to control risks. This requires a balanced decision to be made between the needs, freedom and dignity of the individual and their safety. By completing risk assessments in this way, Persons can develop and fully participate in daily activities; 

· Ensure Health and Safety training records are in place for all Staff and that these are recorded accurately and kept up to date.

· Ensure there is a mechanism in place for accurate reporting of risks to the Council and other appropriate parties.

· Ensure Staff has access to risk assessments and that include but not limited to risks regarding lone working, violence and aggression.

· Ensure there is a lone working policy in operation when working on the wards and in mental health units

· Ensure all Staff comply with the health and safety policies and procedures when working on the ward and mental health units.

· Ensure adequate staffing levels must be in place to meet the requirements of the service. This must include arrangements for the employment / engagement of an appropriate number of suitably qualified / experienced advocates with adequate management and administrative support. 





The Service Provider Must



· Ensure and maintain a written recruitment and selection policy which complies with all legal and good practice requirements. The Service Provider must demonstrate that at all times they are following safe recruitment practices, and must ensure that they robustly examine the competence, experience, qualifications and attitudes of potential staff and workers.

· Ensure employment of only such individuals as are skilled, suitably experienced and competent, due account being given to:

· Disclosure and Barring Service (DBS) checks (previously CRB checks)

· Two references, (including the most recent employer). Verification must be undertaken by the Service Provider by speaking directly to the referee. These must be kept on the worker’s file and be available for inspection by the commissioner on request

· Past employment record, exploring reasons for any gaps in employment history. Gaps must be documented 

· Levels of training (as evidenced with qualifications)

· Levels of experience.

· Ensure DBS process is adhered to before Staff begin working within the Service and that all Staff are renewed every three (3) years or in line with any changes within legislation.

· Ensure arrangements for the induction, training, supervision, and support of all staff. Statutory independent advocates must possess or achieve a level three

· Ensure IMHA have the completed the necessary additional modules of the Level 3 advocacy qualification within twelve months of appointment.

· Ensure that there is a comprehensive range of policies and guidance to ensure safe and effective working practice including a lone working policy and protective equipment as appropriate i.e. mobile phone.

· Ensure there is efficient administration of the Service, ensuring prompt response to enquiries or referrals and timely delivery of all statutory reports within explicit quality standards. 

· Ensure that there are arrangements for Staff to have access to support and specialist advice in respect of complex issues or legalities. 

· Ensure their Staff are competent of all advocacy Services and the eligibility criteria for access to contracted advocacy Services.

· Ensure a wide knowledge of other Services within the community that can be signposted too and work affectively with the information, advice and guidance Service Providers where appropriate, based on need and outcomes of the Person.

· Promote self-advocacy and provide information tools in a variety of formats that can be accessed by people reducing the need for ongoing advocacy Services. 

· Ensure compliance with any policy amendments or changes within competency required by Best Practice guidance within independent advocacy delivery.

· Ensure consideration of any comment or complaint, this should include a two stage complaint process which includes input from an independent professional at Stage 2. 

· Ensure reasonable adjustments are made as stipulated in the Equality Act 2010 ensuring that all disabled people have equal access to information and advice services. Information is to be provided in different formats, utilising a variety of resources to ensure active involvement is possible.

· Ensure Staff members both paid and unpaid are aware of the preferred communication methods of Persons accessing Services and that Staff are appropriately trained and experienced to support Persons with a variety of needs. 

· Ensure alternative methods of communication (such as Skype) are clearly explained and offered.

· Ensure access to interpreters is available to those who would benefit from this facility, including those with profound hearing impairments, and to keep this under review. Where appropriate, the cost of providing an interpreter may be met by Commissioners for a particular service;

· Ensure consistency of advocacy Staff members both paid and unpaid to enable effective communication.

· Ensure Staff members both paid and unpaid use language and expressions that are readily understandable and appropriate to the relevant Service User's communication need in wide ranging communication skills.

· Ensure Persons are supported to communicate at the speed and in the style they wish;

· Ensure both paid and unpaid Staff are competent within their role and work within their level of recognised competency.

· Ensure relevant and appropriate E learning modules are completed by Staff both paid and unpaid to assist in learning within workshop sessions.

· Ensure Managers of Staff are competent in providing supervision in independent advocacy and working towards level 4 qualifications.

· Ensure Managers of Staff both paid and unpaid are responsible for Staff competency when working as an independent advocate and ensure areas of concern in practice and knowledge are appropriately remedied through support, additional training and practical supervision. 

· Ensure regular recorded supervision is undertaken both through observation and discussion by competent advocacy managers and that reflection of practice is actively encouraged.

· Ensure all Staff paid and unpaid understand and are competent in the requirements for independent advocacy contained within Care Act (2014) and Mental Capacity Act (2005), Mental Health Act (1983 as amended 2007) and in further guidance to ensure safe practice.

· Ensure joint working with Commissioners for Staff both paid and unpaid are given opportunities to achieve Care Act mandatory training, City and Guilds Level 3 independent advocacy.

· Ensure that there is a competent skilled paid advocate managing the Staff within the county at office business hours. This is to provide additional support to core Staff and provide additional expertise if required depending on the nature of the query.

· Ensure the six key principles detailed with in the Care Act regarding safeguarding are adhered to by all parties and promoted by the independent advocates:

· Empowerment

· Prevention

· Proportionality

· Protection

· Partnership

· Accountability



· Support Persons to understand safeguarding policies and processes including the expectations detailed within the Care Act 2014. 

· Provide information and support to explore all options available with Person who can then exit the Service safely enabled to self-advocate where appropriate.

· Co-design with the contracted independent advocacy Service Providers independent advocate Staff support days; one (1) a quarter to be established within the first quarter. This will create a peer network across the Services, enabling the safe transfer of knowledge, peer review of cases and ensure clarity of roles and competency.

· Proactively work with commissioners to develop community peer group independent advocacy within high demand geographical areas.

· Signpost Persons to access peer and group support independent advocacy.

· Support commissioners in exploring options for utilising information technology to assist with meeting the needs of the different geographical communities.

· Enable access to records to the Council for monitoring arrangements.

· Ensure where demand for Service exceeds the Service capacity, the Service Provider will notify Commissioners and ensure a business continuity plan is put into place to remedy the issue quickly and effectively.

· Ensure compliance in embedding Equality and Diversity principles and the meeting of Public Sector Equality Duty. 

· Provide representation when required to the Cornwall and Isles of Scilly Safeguarding Adults Board (SAB ).

· Assist commissioners in engaging and consulting with Persons who use the Service to evaluate the quality of the Service provided and to inform the future development and commissioning of services.

· Complete the supplied performance workbook as stipulated within appendix A. 

· The workbook is to be returned no later than the 20 of each month with information for the previous month. 

· Attend and be proactive in market partnership meetings and events to support the creation of solutions to growing independent advocacy demands. 

· Ensure that Persons feedback regarding accessing the Service is collected, collated and utilised to improve the service. 

· Provide opportunities for Persons that have used and exited the Service to be actively involved within the organisation. 

· Ensure within the first year of contract award the successful completion and certification of the Advocacy Quality Performance Mark. Evidence of this will be necessary at contract review. The Service Provider will continue to work within the quality indicators of the Advocacy Quality Performance Mark[footnoteRef:5] and any subsequent advocacy quality standards. [5:  Advocacy Quality Performance Mark 3ed] 




3.2 Pathways



Referrals to independent advocacy Services will be through two access points either through triage through Lot 1 Service Provider or direct from Mental Health Practitioners through Lot 4 Service Provider. Where referrals are made direct from Mental Health practitioners the Lot 4 Service Provider must notify Lot 1 triage Service Provider of the referral to ensure all information is captured at a central point and that Persons do not transition unsafely from the Service. 



Lot 4 Service Provider must allocate a unique Person identification number to each referral made direct to Lot 4. This and the initial referral must be sent through to the Lot 1 Service Provider within 1 business working day of initial request for independent advocacy. Lot 4 Service Provider has a responsibility to inform Lot 1 on the either the transition into Lot 2, Lot 3 or safe exit from Lot 4 so Lot 1 is able to collate the necessary information on a central database.



Lot 4 Service Provider must work collaboratively with the Lot 1 Service Provider in the development of a central database for all Persons accessing the Service which can be securely accessed by all contracted independent advocacy Service Providers.



IMHAs have a duty to respond to requests to visit a patient received from: Patients, Nearest Relatives, Responsible Clinicians, Approved Mental Health Professionals.  



A qualifying patient may request the support of an IMHA at any time, may choose to end the support they are receiving at any time and does not have to accept support from an IMHA.



Before requesting an IMHA, professionals should wherever practicable, discuss the idea with the patient and give the patient the opportunity to decide for themselves whether or not to request an IMHAs help.





		

4.  Referral, Access and Acceptance Criteria





		4.1 Geographic coverage/boundaries

The ordinary residence principles will be applied for this commissioned service, both for Cornwall and the Isles of Scilly residents.

To ensure consistency and fairness to Persons deemed as ordinarily residents, provision outside of Cornwall may be necessary and therefore the Service Provider may choose to use Sub- Contracting arrangements. 

The courts have considered the meaning of “ordinary residence” and the leading case is that of Shah v London Borough of Barnet (1983). In this case, 



Lord Scarman stated that: 

‘unless … it can be shown that the statutory framework or the legal context in which the words are used requires a different meaning I unhesitatingly subscribe to the view that “ordinarily resident” refers to a man’s abode in a particular place or country which he has adopted voluntarily and for settled purposes as part of the regular order of his life for the time being, whether of short or long duration.’



Where a Person lacks the capacity to decide where to live and uncertainties arise about their place of ordinary residence, the test in Shah will not assist since it requires the voluntary adoption of a place.



Therefore a best interest decision will need to be made following Care Act guidance to deem ordinary residence status.



A Person for whom NHS accommodation (including beds in private hospitals and treatment units where the placement is funded by NHS Kernow – Mental Health) is provided is to be treated as being ordinarily resident in the local authority where they were ordinarily resident before the NHS accommodation was provided. This means that where a Person, for example, goes into hospital, they are treated as ordinarily resident in the area where they were living before they went into hospital. This applies regardless of the length of stay in the hospital, and means that responsibility for the Persons care and support does not transfer to the area of the hospital, if this is different from the area in which the Person lived previously.



Where Persons with ordinary residence for either Cornwall or the Isles of Scilly are placed in other areas of the country, the Service Providers have an option to Sub-Contract to a local advocacy Service Provider within that geographical area taking responsibility for all arrangements and actions arising from Sub-Contracting activity; or provide the visit at the agreed contracts’ standard hourly rate.



There are approximately one hundred people at any given time, whose care and support is being provided out of Cornwall but have been assessed and placed by Cornwall Council, Isles of Scilly Council or NHS Kernow (Mental Health) in accommodation as listed below.





Accommodation types as listed in the Care Act 2014 as ordinary residence are:

· nursing homes/care homes – accommodation which includes either nursing care or personal care;

· supported living/extra care housing; this is either;

specialist or adapted accommodation: (this means accommodation which includes features that have been built in or changed to in order to meet the needs of adults with care and support needs. This may include safety systems and features which enable accessibility and navigation around the accommodation and minimise the risk of harm, as appropriate to the Person) or

· accommodation which is intended for occupation by adults with care and support needs, in which personal care is also available, usually from a different provider.

· Shared Lives schemes: accommodation which is provided together with care and support for an adult by a Shared Lives carer, approved by the scheme, in the Shared Lives carer’s home under the terms of an agreement between the adult, the scheme the Shared Lives carer and any local authority responsible for making the arrangement.



4.2 Location(s) of Service Delivery

All contracted advocacy Service Providers must have offices based in Cornwall which cover Cornwall and the Isles of Scilly.



The Service is to be based in Cornwall but will if appropriate be required to travel across to the Isles of Scilly.

Isles of Scilly expenses are detailed with in the contract. However all other methods of communication must be considered in the first instance in the provision of independent advocacy to provide value for money Services.   



4.3 Service Information



The Service Provider must have a comprehensive marketing strategy which includes a website with clear information including the services offered, eligibility criteria, access arrangements, service standards, complaint arrangements, and support available to those with language or communication needs.



The Service Provider will ensure information about the Service is made available in forms reflecting the diversity of the local population. This may include but is not limited to other languages, easy read, large print, Braille, visual or audio and other formats accessible to people with communication and cognitive impairment. Information should be personalised to meet the needs of the Person. Information will be updated whenever there is a material change to the Service or its facilities. Information must be provided to the Community Directory for the Council on the Council’s web portal, NHS information website and that of the Isles of Scilly. Service Providers to ensure information is kept up to date and relevant to changes in local policy.



The Service Provider needs to work jointly with experts in the sensory loss to ensure all sensory loss needs can be met and that Staff are skilled in communicating in a variety of formats and working with Sign language interpreters where necessary.



The Service Provider will work with commissioners and information, advice and guidance providers in developing information links and ensuring consistency of information and ease for Persons assessing Services.





The Service Provider will actively work with commissioners to publicise Services through a variety of methods including GP surgeries, Public Health and Health and Social Care staff training.







4.4 Days/Hours of operation 

The Service must be provided normal Business Working Days Monday to Friday 9am - 5pm excluding bank holidays. However a telephone answering facility and electronic mail must be available at all times stating actions to be taken in case of an emergency. All Out of Hours queries or referrals will be actioned as a matter of priority on the next available business working day.



Out for hours provision may be considered necessary by commissioners following local changes with NHS (Mental Health) Services to 7 day provision. However if Service is required outside of the usual Business Day this will be achieved through joint negotiations with commissioners and contracted Service Providers.

 



4.5 Exclusion Criteria of Persons accessing Services.



While Staff have a duty of care, in the event that a Person is violent or aggressive, or a member of Staff experiences physical or non-physical assault, Service Providers as responsible employers are entitled to withdraw their services from that Person and will inform commissioners as to the actions in writing. This is information will used to inform the cautionary contact list across commissioning organisations. 



4.6 Safeguarding

The Service Provider will ensure the highest standards of protection for vulnerable people in line with CQC's standards and the Association of Directors of Adult Social Services' standards,

The Service Provider will share Best Practice in respect of prevention of abuse across the care sector;

The Service Provider will adhere to the Cornwall and the Council of the Isles of Scilly Safeguarding Adults Board's policies and procedures;

The Service Provider will have a Safeguarding Adults Policy which includes a clear statement of every Service User's right to live a life free from abuse. This will define abuse to include physical, financial, psychological, institutional and sexual abuse, neglect, discriminatory abuse, inhuman or degrading treatment through deliberate intent, negligence or ignorance and neglect. A copy of the Service Provider’s policy shall be available on request in a range of formats to all Service Users, Carers, Representatives and Representatives of the Council;

The Service Provider will ensure its Safeguarding Adults Policy is compliant with Cornwall and Isles of Scilly Safeguarding Adults Board's overarching multi-agency policy and provides clear process to make an alert either both in Cornwall and the Isles of Scilly.

The Service Provider will have a clear, well-publicised policy of zero-tolerance of abuse and neglect within its organisation;

The Service Provider will guarantee both paid and unpaid Staff receive ongoing training in safeguarding processes so they understand their role in safeguarding the wellbeing of Service Users. The Service Provider shall ensure that both paid and unpaid Staff apply and follow the Service Provider's safeguarding policies and procedures which must be compliant with Cornwall Council and Isles of Scilly Safeguarding Adults Board's procedures at all times;

The Service Provider will ensure safeguarding training is included in, but not be restricted to the Staff induction process, and that Staff receive regular refresher training courses.  The training must be compliant with the Cornwall and Isles of Scilly Safeguarding Adults Board's Multi-Agency.

The Service Provider will have robust policies and procedures in place for responding to the suspicion or evidence of abuse or neglect, ensuring a robust whistle blowing policy is in place with evidence that this is regularly raised with Staff collectively at team meetings as well as during individual supervision so as to ensure the safety and protection of Service Users. The procedures must be fully compliant with the Cornwall and Isles of Scilly Safeguarding Adult Board's policies and procedures to safeguard vulnerable adults from abuse and neglect;

The Service Provider will guarantee that its Staff appropriately apply and follow the Service Provider's Safeguarding Policy at all times and remind them they will be expected to fully comply and co-operate with safeguarding alert and investigation processes;

The Service Provider will ensure that the Safeguarding Policy is accessible to all adults covered by it. The Service Provider will publicise its Safeguarding Policy to all Staff, Service Users, Carers and Representatives in ways which are appropriate and accessible;

The Service Provider will have a clear, accessible and well-publicised complaints procedure. This will include information about how to complain to the Council and to external bodies and  shall be cross-referenced with the Service Provider’s Safeguarding Policy and relevant advocacy and advisory services and ensure these are well-publicised;

The Service Provider will have a procedure by which Staff can raise concerns and seek protection for whistle blowing in accordance with the Public Interest Disclosures Act 1998. This should be cross-referenced with the Service Provider's Safeguarding Policy.  

The Service Provider will include Service Users as key partners in all aspects of safeguarding within their work;

The Service Provider will ensure compliance with the requirements of the Service Provider's Safeguarding Policy is audited and monitored;

The Service Provider will comply with the requirements of the Disclosure and Barring Service.

The Service Provider will ensure that both paid and unpaid Staff are aware of legislative requirements when working with or in a home where children are present.





		5. Applicable quality requirements 





		

5.1  Outputs of Service delivery

Performance data workbooks will be contractually obliged to be sent as specified within templates  for analysis by commissioners as to level of Service delivery and monetary value of demand. 

Further outcome information will be required quarterly including random samples of case studies detailing Persons Outcomes through the use of agreed outcome monitoring tools.

See appendix A for full details.



An Action Plan will be requested by Commissioners for the Service and if appropriate the Cornwall Council Quality Service Improvement Team following concerns raised regarding either due to poor quality or value for money provision. Service Providers must put plans into place within the agreed timescale to rectify and resolve issues.



5.2  Outcomes to be achieved by Service delivery



· Enhancing quality of life for people with care and support needs.

· Delaying and reducing the need for care and support.

· Ensuring that people have a positive experience of care and support.

· Safeguarding adults whose circumstances make them vulnerable and protecting them from avoidable harm

· Preventing people from dying prematurely through signposting, clarity of information and support to explore options to meet outcomes.

· Ensuring quality of life for people with long term conditions









		

6.  Continual Service Improvement Plan





		The Commissioners and Service Provider will seek to agree a suitable plan and methods to continuously improve and work to ensure unmet need is both identified and addressed.







[bookmark: _Toc216255433]
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Quarterly Return: Financial Monitoring
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Appendix B




 

Appendix C Template for Equality and Diversity key information.

Template for use to obtain Equality and Diversity key information



Long Equal Opportunities Monitoring Form



Cornwall Council is committed to ensuring that our services, policies and practices are free from discrimination and prejudice and that they meet the needs of all the community. For us to check we are providing fair and effective services, we would be grateful if you would answer the questions below. You are under no obligation to provide the information requested, but it would help us greatly if you do. 



Fair Processing Notice:

The information you provide will be treated in the strictest of confidence and may be passed on to other services within the Council, who will use it for the same purposes. The information you provide on this form will be processed in accordance with the requirements of the Data Protection Act 1998 and will not be passed onto any third party. At all times, it will be treated as confidential and used only for the purpose of Equality Monitoring. All personal information held by Cornwall Council is held safely in a secure environment. Thank you for your assistance.



About you:



1. Please enter your postcode __________     



2. [bookmark: Check1][bookmark: Check2]How do you describe your sex?		Female |_|	Male |_|



3. Is your gender identity the same as the sex you were assigned at birth?        



Yes  |_|		No  |_| 



4. Which age group are you?[footnoteRef:6]	 [6:  You can delete ranges you will definitely not use, but please do not change the ranges specified.] 




[bookmark: Check3][bookmark: Check7][bookmark: Check4][bookmark: Check8]  0 – 4	|_|   	25 – 29    	|_|	50 – 54  	|_|   75 – 79 		|_|

[bookmark: Check5][bookmark: Check9][bookmark: Check6]  5 – 9 	|_|	30 – 34  	|_|    	55 – 59  	|_|   80 – 84  	|_|   	  

10 – 14   	|_|	35 – 39  	|_|	60 – 64    	|_|   85 – 89   	|_|	   

15 – 19   	|_| 	40 – 44   	|_|	65 – 69   	|_|   90 – 94  	|_|       

20 – 24    	|_|	45 – 49  	|_|	70 – 74   	|_|   95+ 	 	|_|



5. [bookmark: Check10][bookmark: Check11]Do you consider yourself to have a disability?  Yes	 |_|	No	|_|



If you have answered ‘yes’, please select the definition/s from the list below that best describes your impairment:



[bookmark: Check50][bookmark: Check51]Physical or mobility impairment		|_|	Sensory Impairment			|_|

[bookmark: Check52][bookmark: Check53]Mental health condition		|_|	Learning disability / difficulty		|_|

[bookmark: Check54][bookmark: Check55]Long standing illness or health 		|_|	Other (please specify			|_|

condition (cancer, HIV, diabetes, 			

chronic heart disease or epilepsy		____________________________



		Is there anything we can do or put in place which would make it easier for us to offer you an equal service?  (For example documents in large print, hearing loop etc.). 



______________________________________________________________________







		Do you need someone to help you understand information?  (For example someone to read documents with you or an interpreter). 



______________________________________________________________________









6. Do you give help or support to family members, friends, neighbours or others because of a long-term physical or mental health or disability, or problems related to old age (do not count anything you do as part of paid employment).  



Yes  |_|	  No  |_|



7. Do you consider your sexual orientation to be:    Heterosexual/Straight  |_|



Lesbian/Gay woman  |_|     Gay man  |_|     Bisexual  |_|    



8. How do you describe you religion or belief (if any)?



		Buddhist

		[bookmark: Check43]|_|

		Hindu

		[bookmark: Check44]|_|

		Jewish

		[bookmark: Check45]|_|



		Christian[footnoteRef:7] [7:  Includes Church of England, Catholic, Protestant and all other Christian denominations.] 


		[bookmark: Check46]|_|

		Muslim 

		[bookmark: Check47]|_|

		Sikh

		[bookmark: Check48]|_|



		Pagan 



		[bookmark: Check49]|_|

            

		None

		|_|            

		

		



		Other – please specify        ________________________________________









9. What is your legal marital or same-sex civil partnership status?



		Never married and never registered a same sex civil partnership



		|_|

		In a registered same-sex civil partnership

		|_|

		Separated, but still legally in a same-sex civil partnership

		|_|



		Married



		|_|

		Divorced

		|_|

		Formerly in a same-sex civil partnership which is now legally dissolved



		|_|



		Separated, but still legally married

		|_|

		Widowed

		|_|

		Surviving partner from a same-sex civil partnership

		|_|





10. How do you describe your ethnic origin?[footnoteRef:8] [8: ] 




Please read through carefully before selecting the ethnic group that you feel most closely reflects your background.



		White



		English, Welsh, Scottish, Northern Irish, British

White Cornish



		

[bookmark: Check18]|_|

[bookmark: Check20]|_|



		Irish

Other

		[bookmark: Check19]|_|

[bookmark: Check36]|_|





		Any other white background, please write below





		



		

		



		
Mixed



		White & Asian

White & Black Caribbean



		|_|

|_|



		White & Black African

Mixed Cornish



		[bookmark: Check21]|_||_|





		Any other mixed background, please write below





		



		Asian



		Bangladeshi

Pakistani

Chinese



		|_|

|_|

[bookmark: Check38]|_|

		Indian

Asian Cornish



		|_|

|_|



		Any other Asian background, please write below







		Black



		African

Black Cornish

		|_|

|_|

		Caribbean





		|_|







		Any other Black background, please write below







		Other



		Gypsy/Roma

		|_|



		Traveller of Irish Heritage

		|_|





		

Any other ethnic group, please write below















11. It would help the Council to know of any barriers you have faced when dealing with us. 






Appendix D Referral allocation system
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Summary

Headlines

This policy sets out the information security expectations by Cornwall
Council of third parties to whom access to Cornwall Councils information
systems, or information assets, has been granted.

Distribution - who needs to be aware of this policy

The policy applies to all third parties. For the purpose of this policy, ‘Third
Parties’ includes any individual, company or other organisation (including
individuals working with such companies or organisations) to whom access
to Cornwall Councils information systems, or information assets, has been
granted.

Context

Background - why this policy is needed

The Council will in many situations choose to use the expertise or resource
of a third party to meet or achieve a specific function or requirement. In
any such scenario where computer systems, networks or informational
assets are accessed by such a third party, the Council has a duty and legal
responsibility to ensure that equivalent security standards are met to those
it would seek to ensure itself.

Objectives - what the policy aims to achieve

The objective is to prevent security breaches occurring and to avoid any
misunderstanding by a third party as to the Councils expectations in this
respect.

Scope - what the policy covers

The policy sets out high level statements of expectation reflecting
commonly accepted principles of basic good practice, such as the ‘CESG 10
Steps to Cyber Security.’

It does not seek to prescribe how these should be met; it simply expects
that they are met in a suitable and consistent manner which is
proportionate to the size and operation of the third party individual or
organisation.








Policy details

It is the policy of Cornwall Council that Third parties, who are
granted access to its information systems, network or assets, in
any form, will:

Protect information provided or made available to them by Cornwall
Council, from unauthorised access;

Never disclose any credential used to access Council Information
systems or assets to any unauthorised party or individual;

Securely dispose of any credential used to access Council Information
systems or assets once they are no longer required;

Ensure the confidentiality of information provided, or made available
to them, unless such documents or other materials, data or other
information are public knowledge at the time when they are so
provided;

If required by the Council, sign a specific confidentiality agreement;

Ensure the continued integrity of information provided or made
available to them; (Safeguarding the accuracy and completeness of
information by protecting against unauthorised modification);

Adhere to Regulatory and Legislative requirements, including, but not
limited to: Data Protection Act 1998, Computer Misuse Act 1990,
Regulation of Investigatory Powers Act 2000, and Freedom of
Information Act 2000;

Ensure that all of its employees who have access to Cornwall Council
information assets handle only the information assets agreed by
Cornwall Council and will not seek to copy or share such assets with
any other party without further explicit permission from a Council IAO
(Information Asset Owner);

Never send or transfer any Council data assets via an unsecured
method (including non-encrypted email) without explicit consent from
a Council IAO. Dependant on the type and sensitivity of data the
Council may wish to agree the method of transfer prior to any such
transfer taking place;

Ensure the secure removal of all Council data assets once they are no
longer required for the agreed purpose. Dependant on the type and
sensitivity of data the Council may wish to stipulate the method of
destruction/sanitisation and request formal written confirmation once
any such exercise has been completed;

Have in place policies and processes to develop secure baseline
builds, and manage the configuration and use of your ICT systems;

Remove or disable unnecessary functionality from ICT systems, and
keep them patched against known vulnerabilities;

Follow recognised network design principles when configuring
perimeter and internal network segments, and ensure all network
devices are configured to the secure baseline build;








e Filter all traffic at the network perimeter so that only traffic required
to support your business is allowed, and monitor traffic for unusual or
malicious incoming and outgoing activity;

e Produce and regularly review user security policies that describe
acceptable and secure use of your organisation’s ICT systems;

e Ensure that you and all of your employees who have access to
Cornwall Council information assets will have undertaken data
protection and security awareness training appropriate to their job
function;

e Have in place security incident reporting processes and will
immediately report all security breaches, incidents or events which
have any direct, tenuous or potential impact on Cornwall Council
systems or information assets to an agreed contact point;

e Co-operate fully with the Council including through its SIRO in
relation to any investigation or other review of activities related to
your access to the Councils systems or information.

e Ensure that any equipment or network used to access, process or
store any Council information assets is appropriately protected from
known viruses, malware or similar malicious exploitation;

e Ensure a monitoring strategy and supporting policies are in place to
identify unusual events or trends that could indicate attacks or
malicious activity;

e Have in place removable media policies that control the use of
removable media for the import and export of information. Where the
use of removable media is unavoidable, limit the types of media that
can be used together with the users, systems, and types of
information that can be transferred. Scan all media for malware using
a standalone media scanner before any data is imported into your
organisation’s system;

e Have in place appropriate security policies to manage assessed risk of
home and mobile working. Apply the secure baseline build to all types
of mobile device used. Protect data-at-rest using encryption (if the
device supports it) and protect data-in-transit using an appropriately
configured Virtual Private Network (VPN);

e Where direct access to the Council network is required, the third
party will also have to complete the ‘Third Party ICT AUP v5’
agreement to be issued with an access token.

Document information

Policy prepared by Angus Macrae, Information Security Manager,
Information & Governance








Further information
Please contact: Cornwall Council, County Hall, Treyew Road, Truro

TR1 3AY email: cyber-safety@cornwall.gov.uk
www.cornwall.gov.uk
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Allocation Table





						Case No.			Provider 1			Provider 1 total			Provider 2			Provider 2 total			Cell Ref			Next Provider			Suggested Provider			Allocated Provider			Override Reason


						ADV1			0			0			0			0						CAAGG			CAAGG


						ADV2			0			0			0			0						CAAGG			


						ADV3			0			0			0			0						CAAGG			


						ADV4			0			0			0			0						CAAGG			


						ADV5			0			0			0			0						CAAGG			


						ADV6			0			0			0			0						CAAGG			


						ADV7			0			0			0			0						CAAGG			


						ADV8			0			0			0			0						CAAGG			


						ADV9			0			0			0			0						CAAGG			


						ADV10			0			0			0			0						CAAGG			


						ADV11			0			0			0			0						CAAGG			


						ADV12			0			0			0			0						CAAGG			


						ADV13			0			0			0			0						CAAGG			


						ADV14			0			0			0			0						CAAGG			


						ADV15			0			0			0			0						CAAGG			


						ADV16			0			0			0			0						CAAGG			


						ADV17			0			0			0			0						CAAGG			


						ADV18			0			0			0			0						CAAGG			


						ADV19			0			0			0			0						CAAGG			


						ADV20			0			0			0			0						CAAGG			


						ADV21			0			0			0			0						CAAGG			


						ADV22			0			0			0			0						CAAGG			


						ADV23			0			0			0			0						CAAGG			


						ADV24			0			0			0			0						CAAGG			


						ADV25			0			0			0			0						CAAGG			


						ADV26			0			0			0			0						CAAGG			


						ADV27			0			0			0			0						CAAGG			


						ADV28			0			0			0			0						CAAGG			


						ADV29			0			0			0			0						CAAGG			


						ADV30			0			0			0			0						CAAGG			


						ADV31			0			0			0			0						CAAGG			


						ADV32			0			0			0			0						CAAGG			


						ADV33			0			0			0			0						CAAGG			


						ADV34			0			0			0			0						CAAGG			


						ADV35			0			0			0			0						CAAGG			


						ADV36			0			0			0			0						CAAGG			


						ADV37			0			0			0			0						CAAGG			


						ADV38			0			0			0			0						CAAGG			


						ADV39			0			0			0			0						CAAGG			


						ADV40			0			0			0			0						CAAGG			


						ADV41			0			0			0			0						CAAGG			


						ADV42			0			0			0			0						CAAGG			


						ADV43			0			0			0			0						CAAGG			


						ADV44			0			0			0			0						CAAGG			


						ADV45			0			0			0			0						CAAGG			


						ADV46			0			0			0			0						CAAGG			


						ADV47			0			0			0			0						CAAGG			


						ADV48			0			0			0			0						CAAGG			


						ADV49			0			0			0			0						CAAGG			


						ADV50			0			0			0			0						CAAGG			


						ADV51			0			0			0			0						CAAGG			


						ADV52			0			0			0			0						CAAGG			


						ADV53			0			0			0			0						CAAGG			


						ADV54			0			0			0			0						CAAGG			


						ADV55			0			0			0			0						CAAGG			


						ADV56			0			0			0			0						CAAGG			


						ADV57			0			0			0			0						CAAGG			


						ADV58			0			0			0			0						CAAGG			


						ADV59			0			0			0			0						CAAGG			


						ADV60			0			0			0			0						CAAGG			


						ADV61			0			0			0			0						CAAGG			


						ADV62			0			0			0			0						CAAGG			


						ADV63			0			0			0			0						CAAGG			


						ADV64			0			0			0			0						CAAGG			


						ADV65			0			0			0			0						CAAGG			


						ADV66			0			0			0			0						CAAGG			


						ADV67			0			0			0			0						CAAGG			


						ADV68			0			0			0			0						CAAGG			


						ADV69			0			0			0			0						CAAGG			


						ADV70			0			0			0			0						CAAGG			


						ADV71			0			0			0			0						CAAGG			


						ADV72			0			0			0			0						CAAGG			


						ADV73			0			0			0			0						CAAGG			


						ADV74			0			0			0			0						CAAGG			


						ADV75			0			0			0			0						CAAGG			


						ADV76			0			0			0			0						CAAGG			


						ADV77			0			0			0			0						CAAGG			


						ADV78			0			0			0			0						CAAGG			


						ADV79			0			0			0			0						CAAGG			


						ADV80			0			0			0			0						CAAGG			


						ADV81			0			0			0			0						CAAGG			


						ADV82			0			0			0			0						CAAGG			


						ADV83			0			0			0			0						CAAGG			


						ADV84			0			0			0			0						CAAGG			


						ADV85			0			0			0			0						CAAGG			


						ADV86			0			0			0			0						CAAGG			


						ADV87			0			0			0			0						CAAGG			


						ADV88			0			0			0			0						CAAGG			


						ADV89			0			0			0			0						CAAGG			


						ADV90			0			0			0			0						CAAGG			


						ADV91			0			0			0			0						CAAGG			


						ADV92			0			0			0			0						CAAGG			


						ADV93			0			0			0			0						CAAGG			


						ADV94			0			0			0			0						CAAGG			


						ADV95			0			0			0			0						CAAGG			


						ADV96			0			0			0			0						CAAGG			


						ADV97			0			0			0			0						CAAGG			


						ADV98			0			0			0			0						CAAGG			


						ADV99			0			0			0			0						CAAGG			


						ADV100			0			0			0			0						CAAGG			


						ADV101			0			0			0			0						CAAGG			


						ADV102			0			0			0			0						CAAGG			


						ADV103			0			0			0			0						CAAGG			


						ADV104			0			0			0			0						CAAGG			


						ADV105			0			0			0			0						CAAGG			


						ADV106			0			0			0			0						CAAGG			


						ADV107			0			0			0			0						CAAGG			


						ADV108			0			0			0			0						CAAGG			


						ADV109			0			0			0			0						CAAGG			


						ADV110			0			0			0			0						CAAGG			


						ADV111			0			0			0			0						CAAGG			


						ADV112			0			0			0			0						CAAGG			


						ADV113			0			0			0			0						CAAGG			


						ADV114			0			0			0			0						CAAGG			


						ADV115			0			0			0			0						CAAGG			


						ADV116			0			0			0			0						CAAGG			


						ADV117			0			0			0			0						CAAGG			


						ADV118			0			0			0			0						CAAGG			


						ADV119			0			0			0			0						CAAGG			


						ADV120			0			0			0			0						CAAGG			


						ADV121			0			0			0			0						CAAGG			


						ADV122			0			0			0			0						CAAGG			


						ADV123			0			0			0			0						CAAGG			


						ADV124			0			0			0			0						CAAGG			


						ADV125			0			0			0			0						CAAGG			


						ADV126			0			0			0			0						CAAGG			


						ADV127			0			0			0			0						CAAGG			


						ADV128			0			0			0			0						CAAGG			


						ADV129			0			0			0			0						CAAGG			


						ADV130			0			0			0			0						CAAGG			


						ADV131			0			0			0			0						CAAGG			


						ADV132			0			0			0			0						CAAGG			


						ADV133			0			0			0			0						CAAGG			


						ADV134			0			0			0			0						CAAGG			


						ADV135			0			0			0			0						CAAGG			


						ADV136			0			0			0			0						CAAGG			


						ADV137			0			0			0			0						CAAGG			


						ADV138			0			0			0			0						CAAGG			


						ADV139			0			0			0			0						CAAGG			


						ADV140			0			0			0			0						CAAGG			


						ADV141			0			0			0			0						CAAGG			


						ADV142			0			0			0			0						CAAGG			


						ADV143			0			0			0			0						CAAGG			


						ADV144			0			0			0			0						CAAGG			


						ADV145			0			0			0			0						CAAGG			


						ADV146			0			0			0			0						CAAGG			


						ADV147			0			0			0			0						CAAGG			


						ADV148			0			0			0			0						CAAGG			


						ADV149			0			0			0			0						CAAGG			


						ADV150			0			0			0			0						CAAGG			


						ADV151			0			0			0			0						CAAGG			


						ADV152			0			0			0			0						CAAGG			


						ADV153			0			0			0			0						CAAGG			


						ADV154			0			0			0			0						CAAGG			


						ADV155			0			0			0			0						CAAGG			


						ADV156			0			0			0			0						CAAGG			


						ADV157			0			0			0			0						CAAGG			


						ADV158			0			0			0			0						CAAGG			


						ADV159			0			0			0			0						CAAGG			


						ADV160			0			0			0			0						CAAGG			


						ADV161			0			0			0			0						CAAGG			


						ADV162			0			0			0			0						CAAGG			


						ADV163			0			0			0			0						CAAGG			


						ADV164			0			0			0			0						CAAGG			


						ADV165			0			0			0			0						CAAGG			


						ADV166			0			0			0			0						CAAGG			


						ADV167			0			0			0			0						CAAGG			


						ADV168			0			0			0			0						CAAGG			


						ADV169			0			0			0			0						CAAGG			


						ADV170			0			0			0			0						CAAGG			


						ADV171			0			0			0			0						CAAGG			


						ADV172			0			0			0			0						CAAGG			


						ADV173			0			0			0			0						CAAGG			


						ADV174			0			0			0			0						CAAGG			


						ADV175			0			0			0			0						CAAGG			


						ADV176			0			0			0			0						CAAGG			


						ADV177			0			0			0			0						CAAGG			


						ADV178			0			0			0			0						CAAGG			


						ADV179			0			0			0			0						CAAGG			


						ADV180			0			0			0			0						CAAGG			


						ADV181			0			0			0			0						CAAGG			


						ADV182			0			0			0			0						CAAGG			


						ADV183			0			0			0			0						CAAGG			


						ADV184			0			0			0			0						CAAGG			


						ADV185			0			0			0			0						CAAGG			


						ADV186			0			0			0			0						CAAGG			


						ADV187			0			0			0			0						CAAGG			


						ADV188			0			0			0			0						CAAGG			


						ADV189			0			0			0			0						CAAGG			


						ADV190			0			0			0			0						CAAGG			


						ADV191			0			0			0			0						CAAGG			


						ADV192			0			0			0			0						CAAGG			


						ADV193			0			0			0			0						CAAGG			


						ADV194			0			0			0			0						CAAGG			


						ADV195			0			0			0			0						CAAGG			


						ADV196			0			0			0			0						CAAGG			


						ADV197			0			0			0			0						CAAGG			


						ADV198			0			0			0			0						CAAGG			


						ADV199			0			0			0			0						CAAGG			


						ADV200			0			0			0			0						CAAGG			


						ADV201			0			0			0			0						CAAGG			


						ADV202			0			0			0			0						CAAGG			


						ADV203			0			0			0			0						CAAGG			


						ADV204			0			0			0			0						CAAGG			


						ADV205			0			0			0			0						CAAGG			


						ADV206			0			0			0			0						CAAGG			


						ADV207			0			0			0			0						CAAGG			


						ADV208			0			0			0			0						CAAGG			


						ADV209			0			0			0			0						CAAGG			


						ADV210			0			0			0			0						CAAGG			


						ADV211			0			0			0			0						CAAGG			


						ADV212			0			0			0			0						CAAGG			


						ADV213			0			0			0			0						CAAGG			


						ADV214			0			0			0			0						CAAGG			


						ADV215			0			0			0			0						CAAGG			


						ADV216			0			0			0			0						CAAGG			


						ADV217			0			0			0			0						CAAGG			


						ADV218			0			0			0			0						CAAGG			


						ADV219			0			0			0			0						CAAGG			


						ADV220			0			0			0			0						CAAGG			


						ADV221			0			0			0			0						CAAGG			


						ADV222			0			0			0			0						CAAGG			


						ADV223			0			0			0			0						CAAGG			


						ADV224			0			0			0			0						CAAGG			


						ADV225			0			0			0			0						CAAGG			


						ADV226			0			0			0			0						CAAGG			


						ADV227			0			0			0			0						CAAGG			


						ADV228			0			0			0			0						CAAGG			


						ADV229			0			0			0			0						CAAGG			


						ADV230			0			0			0			0						CAAGG			


						ADV231			0			0			0			0						CAAGG			


						ADV232			0			0			0			0						CAAGG			


						ADV233			0			0			0			0						CAAGG			


						ADV234			0			0			0			0						CAAGG			


						ADV235			0			0			0			0						CAAGG			


						ADV236			0			0			0			0						CAAGG			


						ADV237			0			0			0			0						CAAGG			


						ADV238			0			0			0			0						CAAGG			


						ADV239			0			0			0			0						CAAGG			


						ADV240			0			0			0			0						CAAGG			


						ADV241			0			0			0			0						CAAGG			


						ADV242			0			0			0			0						CAAGG			


						ADV243			0			0			0			0						CAAGG			


						ADV244			0			0			0			0						CAAGG			


						ADV245			0			0			0			0						CAAGG			


						ADV246			0			0			0			0						CAAGG			


						ADV247			0			0			0			0						CAAGG			


						ADV248			0			0			0			0						CAAGG			


						ADV249			0			0			0			0						CAAGG			


						ADV250			0			0			0			0						CAAGG			


						ADV251			0			0			0			0						CAAGG			


						ADV252			0			0			0			0						CAAGG			


						ADV253			0			0			0			0						CAAGG			


						ADV254			0			0			0			0						CAAGG			


						ADV255			0			0			0			0						CAAGG			


						ADV256			0			0			0			0						CAAGG			


						ADV257			0			0			0			0						CAAGG			


						ADV258			0			0			0			0						CAAGG			


						ADV259			0			0			0			0						CAAGG			


						ADV260			0			0			0			0						CAAGG			


						ADV261			0			0			0			0						CAAGG			


						ADV262			0			0			0			0						CAAGG			


						ADV263			0			0			0			0						CAAGG			


						ADV264			0			0			0			0						CAAGG			


						ADV265			0			0			0			0						CAAGG			


						ADV266			0			0			0			0						CAAGG			


						ADV267			0			0			0			0						CAAGG			


						ADV268			0			0			0			0						CAAGG			


						ADV269			0			0			0			0						CAAGG			


						ADV270			0			0			0			0						CAAGG			


						ADV271			0			0			0			0						CAAGG			


						ADV272			0			0			0			0						CAAGG			


						ADV273			0			0			0			0						CAAGG			


						ADV274			0			0			0			0						CAAGG			


						ADV275			0			0			0			0						CAAGG			


						ADV276			0			0			0			0						CAAGG			


						ADV277			0			0			0			0						CAAGG			


						ADV278			0			0			0			0						CAAGG			


						ADV279			0			0			0			0						CAAGG			


						ADV280			0			0			0			0						CAAGG			


						ADV281			0			0			0			0						CAAGG			


						ADV282			0			0			0			0						CAAGG			


						ADV283			0			0			0			0						CAAGG			


						ADV284			0			0			0			0						CAAGG			


						ADV285			0			0			0			0						CAAGG			


						ADV286			0			0			0			0						CAAGG			


						ADV287			0			0			0			0						CAAGG			


						ADV288			0			0			0			0						CAAGG			


						ADV289			0			0			0			0						CAAGG			


						ADV290			0			0			0			0						CAAGG			


						ADV291			0			0			0			0						CAAGG			


						ADV292			0			0			0			0						CAAGG			


						ADV293			0			0			0			0						CAAGG			


						ADV294			0			0			0			0						CAAGG			


						ADV295			0			0			0			0						CAAGG			


						ADV296			0			0			0			0						CAAGG			


						ADV297			0			0			0			0						CAAGG			


						ADV298			0			0			0			0						CAAGG			


						ADV299			0			0			0			0						CAAGG			


						ADV300			0			0			0			0						CAAGG			


						ADV301			0			0			0			0						CAAGG			


						ADV302			0			0			0			0						CAAGG			


						ADV303			0			0			0			0						CAAGG			


						ADV304			0			0			0			0						CAAGG			


						ADV305			0			0			0			0						CAAGG			


						ADV306			0			0			0			0						CAAGG			


						ADV307			0			0			0			0						CAAGG			


						ADV308			0			0			0			0						CAAGG			


						ADV309			0			0			0			0						CAAGG			


						ADV310			0			0			0			0						CAAGG			


						ADV311			0			0			0			0						CAAGG			


						ADV312			0			0			0			0						CAAGG			


						ADV313			0			0			0			0						CAAGG			


						ADV314			0			0			0			0						CAAGG			


						ADV315			0			0			0			0						CAAGG			


						ADV316			0			0			0			0						CAAGG			


						ADV317			0			0			0			0						CAAGG			


						ADV318			0			0			0			0						CAAGG			


						ADV319			0			0			0			0						CAAGG			


						ADV320			0			0			0			0						CAAGG			


						ADV321			0			0			0			0						CAAGG			


						ADV322			0			0			0			0						CAAGG			


						ADV323			0			0			0			0						CAAGG			


						ADV324			0			0			0			0						CAAGG			


						ADV325			0			0			0			0						CAAGG			


						ADV326			0			0			0			0						CAAGG			


						ADV327			0			0			0			0						CAAGG			


						ADV328			0			0			0			0						CAAGG			


						ADV329			0			0			0			0						CAAGG			


						ADV330			0			0			0			0						CAAGG			


						ADV331			0			0			0			0						CAAGG			


						ADV332			0			0			0			0						CAAGG			


						ADV333			0			0			0			0						CAAGG			


						ADV334			0			0			0			0						CAAGG			


						ADV335			0			0			0			0						CAAGG			


						ADV336			0			0			0			0						CAAGG			


						ADV337			0			0			0			0						CAAGG			


						ADV338			0			0			0			0						CAAGG			


						ADV339			0			0			0			0						CAAGG			


						ADV340			0			0			0			0						CAAGG			


						ADV341			0			0			0			0						CAAGG			


						ADV342			0			0			0			0						CAAGG			


						ADV343			0			0			0			0						CAAGG			


						ADV344			0			0			0			0						CAAGG			


						ADV345			0			0			0			0						CAAGG			


						ADV346			0			0			0			0						CAAGG			


						ADV347			0			0			0			0						CAAGG			


						ADV348			0			0			0			0						CAAGG			


						ADV349			0			0			0			0						CAAGG			


						ADV350			0			0			0			0						CAAGG			


						ADV351			0			0			0			0						CAAGG			


						ADV352			0			0			0			0						CAAGG			


						ADV353			0			0			0			0						CAAGG			


						ADV354			0			0			0			0						CAAGG			


						ADV355			0			0			0			0						CAAGG			


						ADV356			0			0			0			0						CAAGG			


						ADV357			0			0			0			0						CAAGG			


						ADV358			0			0			0			0						CAAGG			


						ADV359			0			0			0			0						CAAGG			


						ADV360			0			0			0			0						CAAGG			


						ADV361			0			0			0			0						CAAGG			


						ADV362			0			0			0			0						CAAGG			


						ADV363			0			0			0			0						CAAGG			


						ADV364			0			0			0			0						CAAGG			


						ADV365			0			0			0			0						CAAGG			


						ADV366			0			0			0			0						CAAGG			


						ADV367			0			0			0			0						CAAGG			


						ADV368			0			0			0			0						CAAGG			


						ADV369			0			0			0			0						CAAGG			


						ADV370			0			0			0			0						CAAGG			


						ADV371			0			0			0			0						CAAGG			


						ADV372			0			0			0			0						CAAGG			


						ADV373			0			0			0			0						CAAGG			


						ADV374			0			0			0			0						CAAGG			


						ADV375			0			0			0			0						CAAGG			


						ADV376			0			0			0			0						CAAGG			


						ADV377			0			0			0			0						CAAGG			


						ADV378			0			0			0			0						CAAGG			


						ADV379			0			0			0			0						CAAGG			


						ADV380			0			0			0			0						CAAGG			


						ADV381			0			0			0			0						CAAGG			


						ADV382			0			0			0			0						CAAGG			


						ADV383			0			0			0			0						CAAGG			


						ADV384			0			0			0			0						CAAGG			


						ADV385			0			0			0			0						CAAGG			


						ADV386			0			0			0			0						CAAGG			


						ADV387			0			0			0			0						CAAGG			


						ADV388			0			0			0			0						CAAGG			


						ADV389			0			0			0			0						CAAGG			


						ADV390			0			0			0			0						CAAGG			


						ADV391			0			0			0			0						CAAGG			


						ADV392			0			0			0			0						CAAGG			


						ADV393			0			0			0			0						CAAGG			


						ADV394			0			0			0			0						CAAGG			


						ADV395			0			0			0			0						CAAGG			


						ADV396			0			0			0			0						CAAGG			


						ADV397			0			0			0			0						CAAGG			


						ADV398			0			0			0			0						CAAGG			


						ADV399			0			0			0			0						CAAGG			


						ADV400			0			0			0			0						CAAGG			


						ADV401			0			0			0			0						CAAGG			


						ADV402			0			0			0			0						CAAGG			


						ADV403			0			0			0			0						CAAGG			


						ADV404			0			0			0			0						CAAGG			


						ADV405			0			0			0			0						CAAGG			


						ADV406			0			0			0			0						CAAGG			


						ADV407			0			0			0			0						CAAGG			


						ADV408			0			0			0			0						CAAGG			


						ADV409			0			0			0			0						CAAGG			


						ADV410			0			0			0			0						CAAGG			


						ADV411			0			0			0			0						CAAGG			


						ADV412			0			0			0			0						CAAGG			


						ADV413			0			0			0			0						CAAGG			


						ADV414			0			0			0			0						CAAGG			


						ADV415			0			0			0			0						CAAGG			


						ADV416			0			0			0			0						CAAGG			


						ADV417			0			0			0			0						CAAGG			


						ADV418			0			0			0			0						CAAGG			


						ADV419			0			0			0			0						CAAGG			


						ADV420			0			0			0			0						CAAGG			


						ADV421			0			0			0			0						CAAGG			


						ADV422			0			0			0			0						CAAGG			


						ADV423			0			0			0			0						CAAGG			


						ADV424			0			0			0			0						CAAGG			


						ADV425			0			0			0			0						CAAGG			


						ADV426			0			0			0			0						CAAGG			


						ADV427			0			0			0			0						CAAGG			


						ADV428			0			0			0			0						CAAGG			


						ADV429			0			0			0			0						CAAGG			


						ADV430			0			0			0			0						CAAGG			


						ADV431			0			0			0			0						CAAGG			


						ADV432			0			0			0			0						CAAGG			


						ADV433			0			0			0			0						CAAGG			


						ADV434			0			0			0			0						CAAGG			


						ADV435			0			0			0			0						CAAGG			


						ADV436			0			0			0			0						CAAGG			


						ADV437			0			0			0			0						CAAGG			


						ADV438			0			0			0			0						CAAGG			


						ADV439			0			0			0			0						CAAGG			


						ADV440			0			0			0			0						CAAGG			


						ADV441			0			0			0			0						CAAGG			


						ADV442			0			0			0			0						CAAGG			


						ADV443			0			0			0			0						CAAGG			


						ADV444			0			0			0			0						CAAGG			


						ADV445			0			0			0			0						CAAGG			


						ADV446			0			0			0			0						CAAGG			


						ADV447			0			0			0			0						CAAGG			


						ADV448			0			0			0			0						CAAGG			


						ADV449			0			0			0			0						CAAGG			


						ADV450			0			0			0			0						CAAGG			


						ADV451			0			0			0			0						CAAGG			


						ADV452			0			0			0			0						CAAGG			


						ADV453			0			0			0			0						CAAGG			


						ADV454			0			0			0			0						CAAGG			


						ADV455			0			0			0			0						CAAGG			


						ADV456			0			0			0			0						CAAGG			


						ADV457			0			0			0			0						CAAGG			


						ADV458			0			0			0			0						CAAGG			


						ADV459			0			0			0			0						CAAGG			


						ADV460			0			0			0			0						CAAGG			


						ADV461			0			0			0			0						CAAGG			


						ADV462			0			0			0			0						CAAGG			


						ADV463			0			0			0			0						CAAGG			


						ADV464			0			0			0			0						CAAGG			


						ADV465			0			0			0			0						CAAGG			


						ADV466			0			0			0			0						CAAGG			


						ADV467			0			0			0			0						CAAGG			


						ADV468			0			0			0			0						CAAGG			


						ADV469			0			0			0			0						CAAGG			


						ADV470			0			0			0			0						CAAGG			


						ADV471			0			0			0			0						CAAGG			


						ADV472			0			0			0			0						CAAGG			


						ADV473			0			0			0			0						CAAGG			


						ADV474			0			0			0			0						CAAGG			


						ADV475			0			0			0			0						CAAGG			


						ADV476			0			0			0			0						CAAGG			


						ADV477			0			0			0			0						CAAGG			


						ADV478			0			0			0			0						CAAGG			


						ADV479			0			0			0			0						CAAGG			


						ADV480			0			0			0			0						CAAGG			


						ADV481			0			0			0			0						CAAGG			


						ADV482			0			0			0			0						CAAGG			


						ADV483			0			0			0			0						CAAGG			


						ADV484			0			0			0			0						CAAGG			


						ADV485			0			0			0			0						CAAGG			


						ADV486			0			0			0			0						CAAGG			


						ADV487			0			0			0			0						CAAGG			


						ADV488			0			0			0			0						CAAGG			


						ADV489			0			0			0			0						CAAGG			


						ADV490			0			0			0			0						CAAGG			


						ADV491			0			0			0			0						CAAGG			


						ADV492			0			0			0			0						CAAGG			


						ADV493			0			0			0			0						CAAGG			


						ADV494			0			0			0			0						CAAGG			


						ADV495			0			0			0			0						CAAGG			


						ADV496			0			0			0			0						CAAGG			


						ADV497			0			0			0			0						CAAGG			


						ADV498			0			0			0			0						CAAGG			


						ADV499			0			0			0			0						CAAGG			


						ADV500			0			0			0			0						CAAGG			


						ADV501			0			0			0			0						CAAGG			


						ADV502			0			0			0			0						CAAGG			


						ADV503			0			0			0			0						CAAGG			


						ADV504			0			0			0			0						CAAGG			


						ADV505			0			0			0			0						CAAGG			


						ADV506			0			0			0			0						CAAGG			


						ADV507			0			0			0			0						CAAGG			


						ADV508			0			0			0			0						CAAGG			


						ADV509			0			0			0			0						CAAGG			


						ADV510			0			0			0			0						CAAGG			


						ADV511			0			0			0			0						CAAGG			


						ADV512			0			0			0			0						CAAGG			


						ADV513			0			0			0			0						CAAGG			


						ADV514			0			0			0			0						CAAGG			


						ADV515			0			0			0			0						CAAGG			


						ADV516			0			0			0			0						CAAGG			


						ADV517			0			0			0			0						CAAGG			


						ADV518			0			0			0			0						CAAGG			


						ADV519			0			0			0			0						CAAGG			


						ADV520			0			0			0			0						CAAGG			


						ADV521			0			0			0			0						CAAGG			


						ADV522			0			0			0			0						CAAGG			


						ADV523			0			0			0			0						CAAGG			


						ADV524			0			0			0			0						CAAGG			


						ADV525			0			0			0			0						CAAGG			


						ADV526			0			0			0			0						CAAGG			


						ADV527			0			0			0			0						CAAGG			


						ADV528			0			0			0			0						CAAGG			


						ADV529			0			0			0			0						CAAGG			


						ADV530			0			0			0			0						CAAGG			


						ADV531			0			0			0			0						CAAGG			


						ADV532			0			0			0			0						CAAGG			


						ADV533			0			0			0			0						CAAGG			


						ADV534			0			0			0			0						CAAGG			


						ADV535			0			0			0			0						CAAGG			


						ADV536			0			0			0			0						CAAGG			


						ADV537			0			0			0			0						CAAGG			


						ADV538			0			0			0			0						CAAGG			


						ADV539			0			0			0			0						CAAGG			


						ADV540			0			0			0			0						CAAGG			


						ADV541			0			0			0			0						CAAGG			


						ADV542			0			0			0			0						CAAGG			


						ADV543			0			0			0			0						CAAGG			


						ADV544			0			0			0			0						CAAGG			


						ADV545			0			0			0			0						CAAGG			


						ADV546			0			0			0			0						CAAGG			


						ADV547			0			0			0			0						CAAGG			


						ADV548			0			0			0			0						CAAGG			


						ADV549			0			0			0			0						CAAGG			


						ADV550			0			0			0			0						CAAGG			


						ADV551			0			0			0			0						CAAGG			


						ADV552			0			0			0			0						CAAGG			


						ADV553			0			0			0			0						CAAGG			


						ADV554			0			0			0			0						CAAGG			


						ADV555			0			0			0			0						CAAGG			


						ADV556			0			0			0			0						CAAGG			


						ADV557			0			0			0			0						CAAGG			


						ADV558			0			0			0			0						CAAGG			


						ADV559			0			0			0			0						CAAGG			


						ADV560			0			0			0			0						CAAGG			


						ADV561			0			0			0			0						CAAGG			


						ADV562			0			0			0			0						CAAGG			


						ADV563			0			0			0			0						CAAGG			


						ADV564			0			0			0			0						CAAGG			


						ADV565			0			0			0			0						CAAGG			


						ADV566			0			0			0			0						CAAGG			


						ADV567			0			0			0			0						CAAGG			


						ADV568			0			0			0			0						CAAGG			


						ADV569			0			0			0			0						CAAGG			


						ADV570			0			0			0			0						CAAGG			


						ADV571			0			0			0			0						CAAGG			


						ADV572			0			0			0			0						CAAGG			


						ADV573			0			0			0			0						CAAGG			


						ADV574			0			0			0			0						CAAGG			


						ADV575			0			0			0			0						CAAGG			


						ADV576			0			0			0			0						CAAGG			


						ADV577			0			0			0			0						CAAGG			


						ADV578			0			0			0			0						CAAGG			


						ADV579			0			0			0			0						CAAGG			


						ADV580			0			0			0			0						CAAGG			


						ADV581			0			0			0			0						CAAGG			


						ADV582			0			0			0			0						CAAGG			


						ADV583			0			0			0			0						CAAGG			


						ADV584			0			0			0			0						CAAGG			


						ADV585			0			0			0			0						CAAGG			


						ADV586			0			0			0			0						CAAGG			


						ADV587			0			0			0			0						CAAGG			


						ADV588			0			0			0			0						CAAGG			


						ADV589			0			0			0			0						CAAGG			


						ADV590			0			0			0			0						CAAGG			


						ADV591			0			0			0			0						CAAGG			


						ADV592			0			0			0			0						CAAGG			


						ADV593			0			0			0			0						CAAGG			


						ADV594			0			0			0			0						CAAGG			


						ADV595			0			0			0			0						CAAGG			


						ADV596			0			0			0			0						CAAGG			


						ADV597			0			0			0			0						CAAGG			


						ADV598			0			0			0			0						CAAGG			


						ADV599			0			0			0			0						CAAGG			


						ADV600			0			0			0			0						CAAGG			


						ADV601			0			0			0			0						CAAGG			


						ADV602			0			0			0			0						CAAGG			


						ADV603			0			0			0			0						CAAGG			


						ADV604			0			0			0			0						CAAGG			


						ADV605			0			0			0			0						CAAGG			


						ADV606			0			0			0			0						CAAGG			


						ADV607			0			0			0			0						CAAGG			


						ADV608			0			0			0			0						CAAGG			


						ADV609			0			0			0			0						CAAGG			


						ADV610			0			0			0			0						CAAGG			


						ADV611			0			0			0			0						CAAGG			


						ADV612			0			0			0			0						CAAGG			


						ADV613			0			0			0			0						CAAGG			


						ADV614			0			0			0			0						CAAGG			


						ADV615			0			0			0			0						CAAGG			


						ADV616			0			0			0			0						CAAGG			


						ADV617			0			0			0			0						CAAGG			


						ADV618			0			0			0			0						CAAGG			


						ADV619			0			0			0			0						CAAGG			


						ADV620			0			0			0			0						CAAGG			


						ADV621			0			0			0			0						CAAGG			


						ADV622			0			0			0			0						CAAGG			


						ADV623			0			0			0			0						CAAGG			


						ADV624			0			0			0			0						CAAGG			


						ADV625			0			0			0			0						CAAGG			


						ADV626			0			0			0			0						CAAGG			


						ADV627			0			0			0			0						CAAGG			


						ADV628			0			0			0			0						CAAGG			


						ADV629			0			0			0			0						CAAGG			


						ADV630			0			0			0			0						CAAGG			


						ADV631			0			0			0			0						CAAGG			


						ADV632			0			0			0			0						CAAGG			


						ADV633			0			0			0			0						CAAGG			


						ADV634			0			0			0			0						CAAGG			


						ADV635			0			0			0			0						CAAGG			


						ADV636			0			0			0			0						CAAGG			


						ADV637			0			0			0			0						CAAGG			


						ADV638			0			0			0			0						CAAGG			


						ADV639			0			0			0			0						CAAGG			


						ADV640			0			0			0			0						CAAGG			


						ADV641			0			0			0			0						CAAGG			


						ADV642			0			0			0			0						CAAGG			


						ADV643			0			0			0			0						CAAGG			


						ADV644			0			0			0			0						CAAGG			


						ADV645			0			0			0			0						CAAGG			


						ADV646			0			0			0			0						CAAGG			


						ADV647			0			0			0			0						CAAGG			


						ADV648			0			0			0			0						CAAGG			


						ADV649			0			0			0			0						CAAGG			


						ADV650			0			0			0			0						CAAGG			


						ADV651			0			0			0			0						CAAGG			


						ADV652			0			0			0			0						CAAGG			


						ADV653			0			0			0			0						CAAGG			


						ADV654			0			0			0			0						CAAGG			


						ADV655			0			0			0			0						CAAGG			


						ADV656			0			0			0			0						CAAGG			


						ADV657			0			0			0			0						CAAGG			


						ADV658			0			0			0			0						CAAGG			


						ADV659			0			0			0			0						CAAGG			


						ADV660			0			0			0			0						CAAGG			


						ADV661			0			0			0			0						CAAGG			


						ADV662			0			0			0			0						CAAGG			


						ADV663			0			0			0			0						CAAGG			


						ADV664			0			0			0			0						CAAGG			


						ADV665			0			0			0			0						CAAGG			


						ADV666			0			0			0			0						CAAGG			


						ADV667			0			0			0			0						CAAGG			


						ADV668			0			0			0			0						CAAGG			


						ADV669			0			0			0			0						CAAGG			


						ADV670			0			0			0			0						CAAGG			


						ADV671			0			0			0			0						CAAGG			


						ADV672			0			0			0			0						CAAGG			


						ADV673			0			0			0			0						CAAGG			


						ADV674			0			0			0			0						CAAGG			


						ADV675			0			0			0			0						CAAGG			


						ADV676			0			0			0			0						CAAGG			


						ADV677			0			0			0			0						CAAGG			


						ADV678			0			0			0			0						CAAGG			


						ADV679			0			0			0			0						CAAGG			


						ADV680			0			0			0			0						CAAGG			


						ADV681			0			0			0			0						CAAGG			


						ADV682			0			0			0			0						CAAGG			


						ADV683			0			0			0			0						CAAGG			


						ADV684			0			0			0			0						CAAGG			


						ADV685			0			0			0			0						CAAGG			


						ADV686			0			0			0			0						CAAGG			


						ADV687			0			0			0			0						CAAGG			


						ADV688			0			0			0			0						CAAGG			


						ADV689			0			0			0			0						CAAGG			


						ADV690			0			0			0			0						CAAGG			


						ADV691			0			0			0			0						CAAGG			


						ADV692			0			0			0			0						CAAGG			


						ADV693			0			0			0			0						CAAGG			


						ADV694			0			0			0			0						CAAGG			


						ADV695			0			0			0			0						CAAGG			


						ADV696			0			0			0			0						CAAGG			


						ADV697			0			0			0			0						CAAGG			


						ADV698			0			0			0			0						CAAGG			


						ADV699			0			0			0			0						CAAGG			


						ADV700			0			0			0			0						CAAGG			


						ADV701			0			0			0			0						CAAGG			


						ADV702			0			0			0			0						CAAGG			


						ADV703			0			0			0			0						CAAGG			


						ADV704			0			0			0			0						CAAGG			


						ADV705			0			0			0			0						CAAGG			


						ADV706			0			0			0			0						CAAGG			


						ADV707			0			0			0			0						CAAGG			


						ADV708			0			0			0			0						CAAGG			


						ADV709			0			0			0			0						CAAGG			


						ADV710			0			0			0			0						CAAGG			


						ADV711			0			0			0			0						CAAGG			


						ADV712			0			0			0			0						CAAGG			


						ADV713			0			0			0			0						CAAGG			


						ADV714			0			0			0			0						CAAGG			


						ADV715			0			0			0			0						CAAGG			


						ADV716			0			0			0			0						CAAGG			


						ADV717			0			0			0			0						CAAGG			


						ADV718			0			0			0			0						CAAGG			


						ADV719			0			0			0			0						CAAGG			


						ADV720			0			0			0			0						CAAGG			


						ADV721			0			0			0			0						CAAGG			


						ADV722			0			0			0			0						CAAGG			


						ADV723			0			0			0			0						CAAGG			


						ADV724			0			0			0			0						CAAGG			


						ADV725			0			0			0			0						CAAGG			


						ADV726			0			0			0			0						CAAGG			


						ADV727			0			0			0			0						CAAGG			


						ADV728			0			0			0			0						CAAGG			


						ADV729			0			0			0			0						CAAGG			


						ADV730			0			0			0			0						CAAGG			


						ADV731			0			0			0			0						CAAGG			


						ADV732			0			0			0			0						CAAGG			


						ADV733			0			0			0			0						CAAGG			


						ADV734			0			0			0			0						CAAGG			


						ADV735			0			0			0			0						CAAGG			


						ADV736			0			0			0			0						CAAGG			


						ADV737			0			0			0			0						CAAGG			


						ADV738			0			0			0			0						CAAGG			


						ADV739			0			0			0			0						CAAGG			


						ADV740			0			0			0			0						CAAGG			


						ADV741			0			0			0			0						CAAGG			


						ADV742			0			0			0			0						CAAGG			


						ADV743			0			0			0			0						CAAGG			


						ADV744			0			0			0			0						CAAGG			


						ADV745			0			0			0			0						CAAGG			


						ADV746			0			0			0			0						CAAGG			


						ADV747			0			0			0			0						CAAGG			


						ADV748			0			0			0			0						CAAGG			


						ADV749			0			0			0			0						CAAGG			


						ADV750			0			0			0			0						CAAGG			


						ADV751			0			0			0			0						CAAGG			


						ADV752			0			0			0			0						CAAGG			


						ADV753			0			0			0			0						CAAGG			


						ADV754			0			0			0			0						CAAGG			


						ADV755			0			0			0			0						CAAGG			


						ADV756			0			0			0			0						CAAGG			


						ADV757			0			0			0			0						CAAGG			


						ADV758			0			0			0			0						CAAGG			


						ADV759			0			0			0			0						CAAGG			


						ADV760			0			0			0			0						CAAGG			


						ADV761			0			0			0			0						CAAGG			


						ADV762			0			0			0			0						CAAGG			


						ADV763			0			0			0			0						CAAGG			


						ADV764			0			0			0			0						CAAGG			


						ADV765			0			0			0			0						CAAGG			


						ADV766			0			0			0			0						CAAGG			


						ADV767			0			0			0			0						CAAGG			


						ADV768			0			0			0			0						CAAGG			


						ADV769			0			0			0			0						CAAGG			


						ADV770			0			0			0			0						CAAGG			


						ADV771			0			0			0			0						CAAGG			


						ADV772			0			0			0			0						CAAGG			


						ADV773			0			0			0			0						CAAGG			


						ADV774			0			0			0			0						CAAGG			


						ADV775			0			0			0			0						CAAGG			


						ADV776			0			0			0			0						CAAGG			


						ADV777			0			0			0			0						CAAGG			


						ADV778			0			0			0			0						CAAGG			


						ADV779			0			0			0			0						CAAGG			


						ADV780			0			0			0			0						CAAGG			


						ADV781			0			0			0			0						CAAGG			


						ADV782			0			0			0			0						CAAGG			


						ADV783			0			0			0			0						CAAGG			


						ADV784			0			0			0			0						CAAGG			


						ADV785			0			0			0			0						CAAGG			


						ADV786			0			0			0			0						CAAGG			


						ADV787			0			0			0			0						CAAGG			


						ADV788			0			0			0			0						CAAGG			


						ADV789			0			0			0			0						CAAGG			


						ADV790			0			0			0			0						CAAGG			


						ADV791			0			0			0			0						CAAGG			


						ADV792			0			0			0			0						CAAGG			


						ADV793			0			0			0			0						CAAGG			


						ADV794			0			0			0			0						CAAGG			


						ADV795			0			0			0			0						CAAGG			


						ADV796			0			0			0			0						CAAGG			


						ADV797			0			0			0			0						CAAGG			


						ADV798			0			0			0			0						CAAGG			


						ADV799			0			0			0			0						CAAGG			


						ADV800			0			0			0			0						CAAGG			


						ADV801			0			0			0			0						CAAGG			


						ADV802			0			0			0			0						CAAGG			


						ADV803			0			0			0			0						CAAGG			


						ADV804			0			0			0			0						CAAGG			


						ADV805			0			0			0			0						CAAGG			


						ADV806			0			0			0			0						CAAGG			


						ADV807			0			0			0			0						CAAGG			


						ADV808			0			0			0			0						CAAGG			


						ADV809			0			0			0			0						CAAGG			


						ADV810			0			0			0			0						CAAGG			


						ADV811			0			0			0			0						CAAGG			


						ADV812			0			0			0			0						CAAGG			


						ADV813			0			0			0			0						CAAGG			


						ADV814			0			0			0			0						CAAGG			


						ADV815			0			0			0			0						CAAGG			


						ADV816			0			0			0			0						CAAGG			


						ADV817			0			0			0			0						CAAGG			


						ADV818			0			0			0			0						CAAGG			


						ADV819			0			0			0			0						CAAGG			


						ADV820			0			0			0			0						CAAGG			


						ADV821			0			0			0			0						CAAGG			


						ADV822			0			0			0			0						CAAGG			


						ADV823			0			0			0			0						CAAGG			


						ADV824			0			0			0			0						CAAGG			


						ADV825			0			0			0			0						CAAGG			


						ADV826			0			0			0			0						CAAGG			


						ADV827			0			0			0			0						CAAGG			


						ADV828			0			0			0			0						CAAGG			


						ADV829			0			0			0			0						CAAGG			


						ADV830			0			0			0			0						CAAGG			


						ADV831			0			0			0			0						CAAGG			


						ADV832			0			0			0			0						CAAGG			


						ADV833			0			0			0			0						CAAGG			


						ADV834			0			0			0			0						CAAGG			


						ADV835			0			0			0			0						CAAGG			


						ADV836			0			0			0			0						CAAGG			


						ADV837			0			0			0			0						CAAGG			


						ADV838			0			0			0			0						CAAGG			


						ADV839			0			0			0			0						CAAGG			


						ADV840			0			0			0			0						CAAGG			


						ADV841			0			0			0			0						CAAGG			


						ADV842			0			0			0			0						CAAGG			


						ADV843			0			0			0			0						CAAGG			


						ADV844			0			0			0			0						CAAGG			


						ADV845			0			0			0			0						CAAGG			


						ADV846			0			0			0			0						CAAGG			


						ADV847			0			0			0			0						CAAGG			


						ADV848			0			0			0			0						CAAGG			


						ADV849			0			0			0			0						CAAGG			


						ADV850			0			0			0			0						CAAGG			


						ADV851			0			0			0			0						CAAGG			


						ADV852			0			0			0			0						CAAGG			


						ADV853			0			0			0			0						CAAGG			


						ADV854			0			0			0			0						CAAGG			


						ADV855			0			0			0			0						CAAGG			


						ADV856			0			0			0			0						CAAGG			


						ADV857			0			0			0			0						CAAGG			


						ADV858			0			0			0			0						CAAGG			


						ADV859			0			0			0			0						CAAGG			


						ADV860			0			0			0			0						CAAGG			


						ADV861			0			0			0			0						CAAGG			


						ADV862			0			0			0			0						CAAGG			


						ADV863			0			0			0			0						CAAGG			


						ADV864			0			0			0			0						CAAGG			


						ADV865			0			0			0			0						CAAGG			


						ADV866			0			0			0			0						CAAGG			


						ADV867			0			0			0			0						CAAGG			


						ADV868			0			0			0			0						CAAGG			


						ADV869			0			0			0			0						CAAGG			


						ADV870			0			0			0			0						CAAGG			


						ADV871			0			0			0			0						CAAGG			


						ADV872			0			0			0			0						CAAGG			


						ADV873			0			0			0			0						CAAGG			


						ADV874			0			0			0			0						CAAGG			


						ADV875			0			0			0			0						CAAGG			


						ADV876			0			0			0			0						CAAGG			


						ADV877			0			0			0			0						CAAGG			


						ADV878			0			0			0			0						CAAGG			


						ADV879			0			0			0			0						CAAGG			


						ADV880			0			0			0			0						CAAGG			


						ADV881			0			0			0			0						CAAGG			


						ADV882			0			0			0			0						CAAGG			


						ADV883			0			0			0			0						CAAGG			


						ADV884			0			0			0			0						CAAGG			


						ADV885			0			0			0			0						CAAGG			


						ADV886			0			0			0			0						CAAGG			


						ADV887			0			0			0			0						CAAGG			


						ADV888			0			0			0			0						CAAGG			


						ADV889			0			0			0			0						CAAGG			


						ADV890			0			0			0			0						CAAGG			


						ADV891			0			0			0			0						CAAGG			


						ADV892			0			0			0			0						CAAGG			


						ADV893			0			0			0			0						CAAGG			


						ADV894			0			0			0			0						CAAGG			


						ADV895			0			0			0			0						CAAGG			


						ADV896			0			0			0			0						CAAGG			


						ADV897			0			0			0			0						CAAGG			


						ADV898			0			0			0			0						CAAGG			


						ADV899			0			0			0			0						CAAGG			


						ADV900			0			0			0			0						CAAGG			


						ADV901			0			0			0			0						CAAGG			


						ADV902			0			0			0			0						CAAGG			


						ADV903			0			0			0			0						CAAGG			


						ADV904			0			0			0			0						CAAGG			


						ADV905			0			0			0			0						CAAGG			


						ADV906			0			0			0			0						CAAGG			


						ADV907			0			0			0			0						CAAGG			


						ADV908			0			0			0			0						CAAGG			


						ADV909			0			0			0			0						CAAGG			


						ADV910			0			0			0			0						CAAGG			


						ADV911			0			0			0			0						CAAGG			


						ADV912			0			0			0			0						CAAGG			


						ADV913			0			0			0			0						CAAGG			


						ADV914			0			0			0			0						CAAGG			


						ADV915			0			0			0			0						CAAGG			


						ADV916			0			0			0			0						CAAGG			


						ADV917			0			0			0			0						CAAGG			


						ADV918			0			0			0			0						CAAGG			


						ADV919			0			0			0			0						CAAGG			


						ADV920			0			0			0			0						CAAGG			


						ADV921			0			0			0			0						CAAGG			


						ADV922			0			0			0			0						CAAGG			


						ADV923			0			0			0			0						CAAGG			


						ADV924			0			0			0			0						CAAGG			


						ADV925			0			0			0			0						CAAGG			


						ADV926			0			0			0			0						CAAGG			


						ADV927			0			0			0			0						CAAGG			


						ADV928			0			0			0			0						CAAGG			


						ADV929			0			0			0			0						CAAGG			


						ADV930			0			0			0			0						CAAGG			


						ADV931			0			0			0			0						CAAGG			


						ADV932			0			0			0			0						CAAGG			


						ADV933			0			0			0			0						CAAGG			


						ADV934			0			0			0			0						CAAGG			


						ADV935			0			0			0			0						CAAGG			


						ADV936			0			0			0			0						CAAGG			


						ADV937			0			0			0			0						CAAGG			


						ADV938			0			0			0			0						CAAGG			


						ADV939			0			0			0			0						CAAGG			


						ADV940			0			0			0			0						CAAGG			


						ADV941			0			0			0			0						CAAGG			


						ADV942			0			0			0			0						CAAGG			


						ADV943			0			0			0			0						CAAGG			


						ADV944			0			0			0			0						CAAGG			


						ADV945			0			0			0			0						CAAGG			


						ADV946			0			0			0			0						CAAGG			


						ADV947			0			0			0			0						CAAGG			


						ADV948			0			0			0			0						CAAGG			


						ADV949			0			0			0			0						CAAGG			


						ADV950			0			0			0			0						CAAGG			


						ADV951			0			0			0			0						CAAGG			


						ADV952			0			0			0			0						CAAGG			


						ADV953			0			0			0			0						CAAGG			


						ADV954			0			0			0			0						CAAGG			


						ADV955			0			0			0			0						CAAGG			


						ADV956			0			0			0			0						CAAGG			


						ADV957			0			0			0			0						CAAGG			


						ADV958			0			0			0			0						CAAGG			


						ADV959			0			0			0			0						CAAGG			


						ADV960			0			0			0			0						CAAGG			


						ADV961			0			0			0			0						CAAGG			


						ADV962			0			0			0			0						CAAGG			


						ADV963			0			0			0			0						CAAGG			


						ADV964			0			0			0			0						CAAGG			


						ADV965			0			0			0			0						CAAGG			


						ADV966			0			0			0			0						CAAGG			


						ADV967			0			0			0			0						CAAGG			


						ADV968			0			0			0			0						CAAGG			


						ADV969			0			0			0			0						CAAGG			


						ADV970			0			0			0			0						CAAGG			


						ADV971			0			0			0			0						CAAGG			


						ADV972			0			0			0			0						CAAGG			


						ADV973			0			0			0			0						CAAGG			


						ADV974			0			0			0			0						CAAGG			


						ADV975			0			0			0			0						CAAGG			


						ADV976			0			0			0			0						CAAGG			


						ADV977			0			0			0			0						CAAGG			


						ADV978			0			0			0			0						CAAGG			


						ADV979			0			0			0			0						CAAGG			


						ADV980			0			0			0			0						CAAGG			


						ADV981			0			0			0			0						CAAGG			


						ADV982			0			0			0			0						CAAGG			


						ADV983			0			0			0			0						CAAGG			


						ADV984			0			0			0			0						CAAGG			


						ADV985			0			0			0			0						CAAGG			


						ADV986			0			0			0			0						CAAGG			


						ADV987			0			0			0			0						CAAGG			


						ADV988			0			0			0			0						CAAGG			


						ADV989			0			0			0			0						CAAGG			


						ADV990			0			0			0			0						CAAGG			


						ADV991			0			0			0			0						CAAGG			


						ADV992			0			0			0			0						CAAGG			


						ADV993			0			0			0			0						CAAGG			


						ADV994			0			0			0			0						CAAGG			


						ADV995			0			0			0			0						CAAGG			


						ADV996			0			0			0			0						CAAGG			


						ADV997			0			0			0			0						CAAGG			


						ADV998			0			0			0			0						CAAGG			


						ADV999			0			0			0			0						CAAGG			


						ADV1000			0			0			0			0						CAAGG			























Provider List


			Pro


			Provider			Weighting %


			CAAGG			0.50


			DOOG			0.50


			IMCA











Override Reasons


			Customer Choice


			Capacity of Provider


			Specialist
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Guidance Notes





						Advocacy Submission Form Guidance Notes



						There are four Lots, (i.e. 1, 2, 3, 4) that cover the Advocacy Framework.



						The correct submission form must be selected (i.e. if you are bidding for Lot 1, please select submission form Lot 1); and enter details into the YELLOW cells only.



						The submission form details the Lot number, the individual sections for service elements and overhead costs.  



						Direct Service Delivery 

						This section must only cover the direct service delivery of staff, (i.e. Advocate).



						Do not include any staff numbers or costs not involved in direct service delivery (e.g. administrative staff, finance staff, team managers, etc.). 

						For each service element, the number of paid staff and volunteers utilised must be entered in terms of full time equivalent (FTE), full time being 37 hours per week, e.g. for three staff at 14.5 hours per week, the entry will be 1.18 (i.e. 14.5 divided by 37 = 0.391 times 3 = 1.18 rounded). 



						Total salary costs means the amounts entered must include "on costs" (i.e. employers national insurance and employers pension contributions).



						Total expenses of Volunteers means the amounts entered should include all amounts other than travel costs associated with service delivery, (e.g. meetings with clients).



						Enter the Total Business Mileage payments means the total amount paid to all direct service delivery staff detailed in this section.



						Enter the Total Business training costs for all direct service delivery staff means the total business training costs for all direct service delivery staff (i.e. Advocates) detailed in this section.



						Enter the total support hours to be delivered means the total support hours that the staff detailed in this section will be able to deliver for cost detailed. For example if you have entered 10 FTE and you anticipate that each FTE will spend 50% of their time providing support hours the entry will be (10*37)*0.5 = 185 hours.



						Overhead Costs

						 This section covers all costs other than direct service delivery costs incurred to deliver all Lots.



						If your organisation has other contractual obligations, agreements or arrangements, you must apportion (i.e. divide) overheads appropriately, ensuring the detail entered in your bid return relates only to the services detailed for each Lot, and not the total overheads of the organisation.



						Please note: If your organisation is bidding for more than one Lot, you must apportion (i.e. divide) your overheads between Lots. 







submission form Lot 1







						Advocacy Framework



						Submission Form





						LOT number								Lot 1



						Provider Name





						Direct Service Delivery:





						Service description								Managed Telephone Line



						Direct Advocacy Staff to deliver contract:								Year 1				Year 2				Year 3				Year 4				4 year Total



						Number of Level 3 Advocates				�																				0.00



						Number of trainee Advocates																								0.00



						Number of Volunteers																								0.00



						Total Number of Delivery staff								0.00				0.00				0.00				0.00				0.00





						Total Salary costs of level 3  Advocates				�																				0.00



						Total Salary costs of trainee  Advocates																								0.00



						Total expenses costs of volunteers (excl mileage)																								0.00



						Total Cost of Business Mileage claims for all direct advocacy staff detailed above																								0.00



						Total Business training costs for all direct advocacy staff detailed above																								0.00



						Other Direct Staff Expenses																								0.00



						Total costs Direct Service Delivery								£0.00				£0.00				£0.00				£0.00				£0.00







						Service Description								Complaints



						Direct Advocacy Staff to deliver contract:								Year 1				Year 2				Year 3				Year 4				4 year Total



						Number of Level 3 Advocates				�																				0.00



						Number of trainee Advocates																								0.00



						Number of Volunteers																								0.00



						Total Number of Delivery staff								0.00				0.00				0.00				0.00				0.00





						Total Salary costs of level 3  Advocates				�																				0.00



						Total Salary costs of trainee  Advocates																								0.00



						Total expenses costs of volunteers (excl mileage)																								0.00



						Total Cost of Business Mileage claims for all direct advocacy staff detailed above																								0.00



						Total Business training costs for all direct advocacy staff detailed above																								0.00



						Other Direct Staff Expenses																								0.00



						Total costs: Direct Service Delivery								£0.00				£0.00				£0.00				£0.00				£0.00



						Hours to be delivered: Complaints



						Calculated Hourly Rate: Complaints								£0.00				£0.00				£0.00				£0.00



						Total Direct Service Delivery Costs: all Services								£0.00				£0.00				£0.00				£0.00				£0.00









						Overhead    Costs:

														Year 1				Year 2				Year 3				Year 4				4 year Total

						Overhead Costs staffing:				�



						Operational Management/Team leaders (non-productive)																								0.00



						Office/Support Staff																								0.00



						Management																								0.00



						Directors/Owners																								0.00



						Total Business Mileage claims																								0.00



						Overhead costs Utilities, property & finance:				�



						Rent, rates, utilities																								0.00

						Phone																								0.00

						IT																								0.00

						Insurance																								0.00

						Training courses/material																								0.00

						Consumables																								0.00

						Other costs																								0.00



						Total overheads								£0.00				£0.00				£0.00				£0.00				£0.00

														0.00%				0.00%				0.00%				0.00%				0.00%



						Total Of All Costs To Deliver LOT 1								£0.00				£0.00				£0.00				£0.00				£0.00



						Calculated Hourly Rate Complaints only inclusive of Overheads *								£0.00				£0.00				£0.00				£0.00

						* Overhead weighted in accordance with service delivery weightings 























































































































































































































































































































































































































































































































































































































Submission Form Lot 1
	




submission form Lot 2







						Advocacy Framework



						Submission Form





						LOT number								Lot 2



						Provider Name



						Direct Service Delivery:







						Service description								Safeguarding



						Direct Advocacy Staff to deliver contract:								Year 1				Year 2				Year 3				Year 4				4 year Total



						Number of Level 3 Advocates				�																				0.00



						Number of trainee Advocates																								0.00



						Number of Volunteers																								0.00



						Total Number of Delivery staff								0.00				0.00				0.00				0.00				0.00





						Total Salary costs of level 3  Advocates				�																				0.00



						Total Salary costs of trainee  Advocates																								0.00



						Total expenses costs of volunteers (excl mileage)																								0.00



						Total Cost of Business Mileage claims for all direct advocacy staff detailed above																								0.00



						Total Business training costs for all direct advocacy staff detailed above																								0.00



						Other Direct Staff Expenses																								0.00



						Total costs: Direct Service Delivery								£0.00				£0.00				£0.00				£0.00				£0.00



						Hours to be delivered: Safeguarding																				1.00



						Calculated Hourly Rate: Safeguarding								£0.00				£0.00				£0.00				£0.00







						Service Description								Care



						Direct Advocacy Staff to deliver contract:				�				Year 1				Year 2				Year 3				Year 4				4 year Total



						Number of Level 3 Advocates																								0.00



						Number of trainee Advocates																								0.00



						Number of Volunteers																								0.00



						Total Number of Delivery staff								0.00				0.00				0.00				0.00				0.00



										�

						Total Salary costs of level 3  Advocates																								0.00



						Total Salary costs of trainee  Advocates																								0.00



						Total expenses costs of volunteers (excl mileage)																								0.00



						Total Cost of Business Mileage claims for all direct advocacy staff detailed above																								0.00



						Total Business training costs for all direct advocacy staff detailed above																								0.00



						Other Direct Staff Expenses																								0.00



						Total costs Direct Service Delivery								£0.00				£0.00				£0.00				£0.00				£0.00



						Hours to be delivered: Care



						Calculated Hourly Rate: Care								£0.00				£0.00				£0.00				£0.00







						Service Description								CFT Social Work





						Direct Advocacy Staff to deliver contract:				�				Year 1				Year 2				Year 3				Year 4				4 year Total



						Number of Level 3 Advocates																								0.00



						Number of trainee Advocates																								0.00



						Number of Volunteers																								0.00



						Total Number of Delivery staff								0.00				0.00				0.00				0.00				0.00



										�

						Total Salary costs of level 3  Advocates																								0.00



						Total Salary costs of trainee  Advocates																								0.00



						Total expenses costs of volunteers (excl mileage)																								0.00



						Total Cost of Business Mileage claims for all direct advocacy staff detailed above																								0.00



						Total Business training costs for all direct advocacy staff detailed above																								0.00



						Other Direct Staff Expenses																								0.00



						Total costs Direct Service Delivery								£0.00				£0.00				£0.00				£0.00				£0.00



						Hours to be delivered: CFT Social Work



						Calculated Hourly Rate: CFT Social Work								£0.00				£0.00				£0.00				£0.00





						Total Direct Service Delivery Costs: all Services								£0.00				£0.00				£0.00				£0.00				£0.00







						Overhead Costs :								Year 1				Year 2				Year 3				Year 4				4 year Total

						Overhead Costs staffing:				�



						Operational Management/Team leaders (non-productive)																								0.00



						Office/Support Staff																								0.00



						Management																								0.00



						Directors/Owners																								0.00



						Total Cost of Business Mileage claims																								0.00



						Overhead costs Utilities, property & finance:				�



						Rent, rates, utilities																								0.00

						Phone																								0.00

						IT																								0.00

						Insurance																								0.00

						Training courses/material																								0.00

						Consumables																								0.00

						Other costs																								0.00



						Total overheads								£0.00				£0.00				£0.00				£0.00				£0.00

														0.00%				0.00%				0.00%				0.00%				0.00%



						Total Of All Costs To Deliver LOT 2								£0.00				£0.00				£0.00				£0.00				£0.00



						Calculated Hourly Rates inclusive of Overheads *



						Safeguarding								£0.00				£0.00				£0.00				£0.00



						Care								£0.00				£0.00				£0.00				£0.00



						CFT Social Work								£0.00				£0.00				£0.00				£0.00

						* Overhead weighted in accordance with service delivery weightings 









































































































































































































































































































































































































































































































































Submission Form Lot 2	




submission form Lot 3







						Advocacy Framework



						Submission Form





						LOT number								Lot 3



						Provider Name



						Direct Service Delivery:







						Service description								DoLS



						Direct Advocacy Staff to deliver contract:								Year 1				Year 2				Year 3				Year 4				4 year Total



						Number of Level 3 Advocates				�																				0.00



						Number of trainee Advocates																								0.00



						Number of Volunteers																								0.00



						Total Number of Delivery staff								0.00				0.00				0.00				0.00				0.00





						Total Salary costs of level 3  Advocates				�																				0.00



						Total Salary costs of trainee  Advocates																								0.00



						Total expenses costs of volunteers (excl mileage)																								0.00



						Total Cost of Business Mileage claims for all direct advocacy staff detailed above																								0.00



						Total Business training costs for all direct advocacy staff detailed above																								0.00



						Other Direct Staff Expenses																								0.00



						Total costs: Direct Service Delivery								£0.00				£0.00				£0.00				£0.00				£0.00



						Hours to be delivered: DoLS



						Calculated Hourly Rate: DoLS								£0.00				£0.00				£0.00				£0.00







						Service Description								IMCA A



						Direct Advocacy Staff to deliver contract:				�				Year 1				Year 2				Year 3				Year 4				4 year Total



						Number of Level 3 Advocates																								0.00



						Number of trainee Advocates																								0.00



						Number of Volunteers																								0.00



						Total Number of Delivery staff								0.00				0.00				0.00				0.00				0.00



										�

						Total Salary costs of level 3  Advocates																								0.00



						Total Salary costs of trainee  Advocates																								0.00



						Total expenses costs of volunteers (excl mileage)																								0.00



						Total Cost of Business Mileage claims for all direct advocacy staff detailed above																								0.00



						Total Business training costs for all direct advocacy staff detailed above																								0.00



						Other Direct Staff Expenses																								0.00



						Total costs Direct Service Delivery								£0.00				£0.00				£0.00				£0.00				£0.00



						Hours to be delivered IMCA A



						Calculated Hourly Rate IMCA A								£0.00				£0.00				£0.00				£0.00









						Service Description								IMCA D





						Direct Advocacy Staff to deliver contract:				�				Year 1				Year 2				Year 3				Year 4				4 year Total



						Number of Level 3 Advocates																								0.00



						Number of trainee Advocates																								0.00



						Number of Volunteers																								0.00



						Total Number of Delivery staff								0.00				0.00				0.00				0.00				0.00



										�

						Total Salary costs of level 3  Advocates																								0.00



						Total Salary costs of trainee  Advocates																								0.00



						Total expenses costs of volunteers (excl mileage)																								0.00



						Total Cost of Business Mileage claims for all direct advocacy staff detailed above																								0.00



						Total Business training costs for all direct advocacy staff detailed above																								0.00



						Other Direct Staff Expenses																								0.00



						Total costs Direct Service Delivery								£0.00				£0.00				£0.00				£0.00				£0.00



						Hours to be delivered IMCA D



						Calculated Hourly Rate IMCA D								£0.00				£0.00				£0.00				£0.00





						Service Description								IMCA Accommodation





						Direct Advocacy Staff to deliver contract:				�				Year 1				Year 2				Year 3				Year 4				4 year Total



						Number of Level 3 Advocates																								0.00



						Number of trainee Advocates																								0.00



						Number of Volunteers																								0.00



						Total Number of Delivery staff								0.00				0.00				0.00				0.00				0.00



										�

						Total Salary costs of level 3  Advocates																								0.00



						Total Salary costs of trainee  Advocates																								0.00



						Total expenses costs of volunteers (excl mileage)																								0.00



						Total Cost of Business Mileage claims for all direct advocacy staff detailed above																								0.00



						Total Business training costs for all direct advocacy staff detailed above																								0.00



						Other Direct Staff Expenses																								0.00



						Total costs: Direct Service Delivery								£0.00				£0.00				£0.00				£0.00				£0.00



						Hours to be delivered :IMCA Accommodation



						Calculated Hourly Rate: IMCA Accommodation								£0.00				£0.00				£0.00				£0.00





						Service Description								IMCA SMT





						Direct Advocacy Staff to deliver contract:				�				Year 1				Year 2				Year 3				Year 4				4 year Total



						Number of Level 3 Advocates																								0.00



						Number of trainee Advocates																								0.00



						Number of Volunteers																								0.00



						Total Number of Delivery staff								0.00				0.00				0.00				0.00				0.00



										�

						Total Salary costs of level 3  Advocates																								0.00



						Total Salary costs of trainee  Advocates																								0.00



						Total expenses costs of volunteers (excl mileage)																								0.00



						Total Cost of Business Mileage claims for all direct advocacy staff detailed above																								0.00



						Total Business training costs for all direct advocacy staff detailed above																								0.00



						Other Direct Staff Expenses																								0.00



						Total costs: Direct Service Delivery								£0.00				£0.00				£0.00				£0.00				£0.00



						Hours to be delivered: IMCA SMT



						Calculated Hourly Rate: IMCA SMT								£0.00				£0.00				£0.00				£0.00





						Total Direct Service Delivery Costs all Services								£0.00				£0.00				£0.00				£0.00				£0.00







						Overhead Costs :								Year 1				Year 2				Year 3				Year 4				4 year Total

						Overhead Costs staffing:				�



						Operational Management/Team leaders (non-productive)																								0.00



						Office/Support Staff																								0.00



						Management																								0.00



						Directors/Owners																								0.00



						Total Cost of Business Mileage claims																								0.00



						Overhead costs Utilities, property & finance:				�



						Rent, rates, utilities																								0.00

						Phone																								0.00

						IT																								0.00

						Insurance																								0.00

						Training courses/material																								0.00

						Consumables																								0.00

						Other costs																								0.00



						Total overheads								£0.00				£0.00				£0.00				£0.00				£0.00

														0.00%				0.00%				0.00%				0.00%				0.00%



						Total Of All Costs To Deliver LOT 3								£0.00				£0.00				£0.00				£0.00				£0.00





						Calculated Hourly Rates inclusive of Overheads *



						DoLS								£0.00				£0.00				£0.00				£0.00



						IMCA A								£0.00				£0.00				£0.00				£0.00



						IMCA D								£0.00				£0.00				£0.00				£0.00



						IMCA Accommodation								£0.00				£0.00				£0.00				£0.00



						IMCA SMT								£0.00				£0.00				£0.00				£0.00



						* Overhead weighted in accordance with service delivery weightings 



























































































































































































































































































































































































































Submission Form Lot 3	




submission form Lot 4







						Advocacy Framework



						Submission Form





						LOT number								Lot 4



						Provider Name



						Direct Service Delivery:







						Service description								IMHA



						Direct Advocacy Staff to deliver contract:								Year 1				Year 2				Year 3				Year 4				4 year Total



						Number of Level 3 Advocates				�																				0.00



						Number of trainee Advocates																								0.00



						Number of Volunteers																								0.00



						Total Number of Delivery staff								0.00				0.00				0.00				0.00				0.00



										�

						Total Salary costs of level 3  Advocates																								0.00



						Total Salary costs of trainee  Advocates																								0.00



						Total expenses costs of volunteers (excl mileage)																								0.00



						Total Cost of Business Mileage claims for all direct advocacy staff detailed above																								0.00



						Total Business training costs for all direct advocacy staff detailed above																								0.00



						Other Direct Staff Expenses																								0.00



						Total costs: Direct Service Delivery								£0.00				£0.00				£0.00				£0.00				£0.00



						Hours to be delivered: IMHA



						Calculated Hourly Rate: IMHA								£0.00				£0.00				£0.00				£0.00







						Service Description								Guardianship



						Direct Advocacy Staff to deliver contract:				�				Year 1				Year 2				Year 3				Year 4				4 year Total



						Number of Level 3 Advocates																								0.00



						Number of trainee Advocates																								0.00



						Number of Volunteers																								0.00



						Total Number of Delivery staff								0.00				0.00				0.00				0.00				0.00

										�



						Total Salary costs of level 3  Advocates																								0.00



						Total Salary costs of trainee  Advocates																								0.00



						Total expenses costs of volunteers (excl mileage)																								0.00



						Total Cost of Business Mileage claims for all direct advocacy staff detailed above																								0.00



						Total Business training costs for all direct advocacy staff detailed above																								0.00



						Other Direct Staff Expenses																								0.00



						Total costs: Direct Service Delivery								£0.00				£0.00				£0.00				£0.00				£0.00



						Hours to be delivered: Guardianship



						Calculated Hourly Rate: Guardianship								£0.00				£0.00				£0.00				£0.00





						Total Direct Service Delivery Costs all Services								£0.00				£0.00				£0.00				£0.00				£0.00







						Overhead Costs :								Year 1				Year 2				Year 3				Year 4				4 year Total

						Overhead Costs staffing:				�



						Operational Management/Team leaders (non-productive)																								0.00



						Office/Support Staff																								0.00



						Management																								0.00



						Directors/Owners																								0.00



						Total Cost of Business Mileage claims																								0.00



						Overhead costs Utilities, property & finance:				�



						Rent, rates, utilities																								0.00

						Phone																								0.00

						IT																								0.00

						Insurance																								0.00

						Training courses/material																								0.00

						Consumables																								0.00

						Other costs																								0.00



						Total overheads								£0.00				£0.00				£0.00				£0.00				£0.00

														0.00%				0.00%				0.00%				0.00%				0.00%



						Total Of All Costs To Deliver LOT 4								£0.00				£0.00				£0.00				£0.00				£0.00



						Calculated Hourly Rates inclusive of Overheads *



						IMHA								£0.00				£0.00				£0.00				£0.00



						Guardianship								£0.00				£0.00				£0.00				£0.00



						* Overhead weighted in accordance with service delivery weightings 



















































































































































































































































































































































































































































































































































































































Submission Form Lot 4	




Scoring Matrix

		Lot 1

		Service Delivery		Provider		Service Delivery Hourly Rate Guide		Service Delivery
Total Cost Guide		Service Delivery
Bid price		Percentage variance against guide		Raw score		direct service weighted score		Total weighted score
		40% Commercial weighting

		Managed Telephone line				N/A		£39,640				100.00%		100		39				15.71

		Complaints				£17.51		£61,280				100.00%		100		61				24.29

		Total						£100,920		£0								100

		Overheads		Provider				Service delivery Bid		Overhead
Bid price		Percentage of Service Delivery bid						Score

								£0				0.00%						100		40.00

		Total Financial Score																		80.00



		Lot 2

		Service Delivery		Provider		Service Delivery Hourly Rate Guide		Service Delivery
Total Cost Guide		Service Delivery
Bid price		Percentage variance against guide		Raw score		direct service weighted score		Total weighted score
		40% Commercial weighting

		Safeguarding				£21.34		£305,218				100.00%		100		50				19.90

		Care				£21.34		£68,301				100.00%		100		11				4.45

		CFT Social Work				£21.34		£240,119				100.00%		100		39				15.65

		Total						£613,638		£0								100

		Overheads		Provider				Service delivery Bid		Overhead
Bid price		Percentage of Service Delivery bid						Score

								£0				0.00%						100		40.00

		Total Financial Score																		80.00



		Lot 3

		Service Delivery		Provider		Service Delivery Hourly Rate Guide		Service Delivery
Total Cost Guide		Service Delivery
Bid price		Percentage variance against guide		Raw score		direct service weighted score		Total weighted score
		40% Commercial weighting

		DOLS				£21.34		£338,088				100.00%		100		64				25.56

		IMCA A				£21.34		£17,075				100.00%		100		3				1.29

		IMCA D				£21.34		£105,652				100.00%		100		20				7.99

		IMCA Accommodation				£21.34		£51,225				100.00%		100		10				3.87

		IMCA SMT				£21.34		£17,075				100.00%		100		3				1.29

		Total						£529,115		£0								100

		Overheads		Provider				Service delivery Bid		Overhead
Bid price		Percentage of Service Delivery bid						Score

								£0				0.00%						100		40.00

		Total Financial Score																200		80.00



		Lot 4

		Service Delivery		Provider		Service Delivery Hourly Rate Guide		Service Delivery
Total Cost Guide		Service Delivery
Bid price		Percentage variance against guide		Raw score		direct service weighted score		Total weighted score
		40% Commercial weighting

		IMHA				£21.34		£96,048				100.00%		100		86				34.48

		Guardianship				£21.34		£15,368				100.00%		100		14				5.52

		Total						£111,416		£0								100

		Overheads		Provider				Service delivery Bid		Overhead
Bid price		Percentage of Service Delivery bid						Score

								£0				0.00%						100		40.00

		Total Financial Score																200		80.00



Advocacy Framework
Scoring Matrices	




Modelled Costs

				Modelled Service Delivery Cost excluding overhead				Modelled Hours		Modelled Hourly rate
Excl overheads

		Lot 1

		Managed Telephone line		£39,640				3510		N/A

		Complaints		£61,280		£100,920		3500		£17.51

		Lot 2

		Safeguarding		£305,218				14300		£21.34

		Care		£68,301				3200		£21.34

		CFT Social Work		£224,111		£597,630		10500		£21.34

		Lot 3

		DOLS		£338,088				15840		£21.34

		IMCA A		£17,075				800		£21.34

		IMCA D		£105,652				4950		£21.34

		IMCA Accommodation		£51,225				2400		£21.34

		IMCA SMT		£17,075		£529,116		800		£21.34

		Lot 4

		IMHA		£96,048				4500		£21.34



		Guardianship		£15,368		£111,415		720		£21.34





				£1,339,080		£1,339,080		65,020







Lot 1 weighted marks



						Lot 1 - Managed Telephone Line -total annual costs relating to direct service delivery staff only
Weighting 59%						Lot 1 - Managed Telephone Line -total annual costs relating to direct service delivery staff only
Weighting 59%

						 UNDER guide price variation from hourly rate guide price		Marks awarded				OVER guide price variation from hourly rate guide price 		Marks Awarded

						Up to 3%		5				Up to 3%		-5

						3% to 6%		10				3% to 6%		-10

						6% to 9%		15				6% to 9%		-15

						9% to 12%		20				9% to 12%		-20

						12% to 15%		25				12% to 15%		-25

						15% to 18%		30				15% to 18%		-30

						18% to 21%		35				18% to 21%		-35

						21% to 24%		40				21% to 24%		-40

						24% to 27%		45				24% to 27%		-45

						27% to 30%		50				27% to 30%		-50

						30% to 33%		55				30% to 33%		-55

						33% to 36%		60				33% to 36%		-60

						36% to 39%		65				36% to 39%		-65

						39% to 42%		70				39% to 42%		-70

						42% to 45%		75				42% to 45%		-75

						45% to 48%		80				45% to 48%		-80

						48% to 51%		85				48% to 51%		-85

						51% to 54%		90				51% to 54%		-90

						54% to 57%		95				54% to 57%		-95

						57% and over		100				57% and over		-100











						Lot 1 - Complaints - total annual costs relating to direct service delivery staff only
Weighting 41%						Lot 1 - Complaints -total annual costs relating to direct service delivery staff only
Weighting 41%

						UNDER guide price variation from shift rate guide price 		Marks awarded				OVER guide price variation from shift rate guide price 		Marks awarded

						Up to 3%		5				Up to 3%		-5

						3% to 6%		10				3% to 6%		-10

						6% to 9%		15				6% to 9%		-15

						9% to 12%		20				9% to 12%		-20

						12% to 15%		25				12% to 15%		-25

						15% to 18%		30				15% to 18%		-30

						18% to 21%		35				18% to 21%		-35

						21% to 24%		40				21% to 24%		-40

						24% to 27%		45				24% to 27%		-45

						27% to 30%		50				27% to 30%		-50

						30% to 33%		55				30% to 33%		-55

						33% to 36%		60				33% to 36%		-60

						36% to 39%		65				36% to 39%		-65

						39% to 42%		70				39% to 42%		-70

						42% to 45%		75				42% to 45%		-75

						45% to 48%		80				45% to 48%		-80

						48% to 51%		85				48% to 51%		-85

						51% to 54%		90				51% to 54%		-90

						54% to 57%		95				54% to 57%		-95

						57% and over		100				57% and over		-100









						Lot 2 - Overhead charge  - percentage of total staffing costs						Lot 2 - Total Score

						Up to 5%		100				Maximum score possible		200

						5% to 10%		75				Minimum score possible		-200

						10% to 15%		50

						15% to 20%		25

						20% to 25%		0

						25% to 30%		-25

						30% to 35%		-50

						35% to 40%		-75

						40% and over		-100





































Lot 2 weighted marks





						Lot 2 - Safeguarding - total annual costs relating to direct service delivery staff only
Weighting 49.74%						Lot 2 - Safeguarding - total annual costs relating to direct service delivery staff only
Weighting 49.74%

						 UNDER guide price variation from hourly rate guide price		Marks awarded				OVER guide price variation from hourly rate guide price 		Marks Awarded

						Up to 3%		5				Up to 3%		-5

						3% to 6%		10				3% to 6%		-10

						6% to 9%		15				6% to 9%		-15

						9% to 12%		20				9% to 12%		-20

						12% to 15%		25				12% to 15%		-25

						15% to 18%		30				15% to 18%		-30

						18% to 21%		35				18% to 21%		-35

						21% to 24%		40				21% to 24%		-40

						24% to 27%		45				24% to 27%		-45

						27% to 30%		50				27% to 30%		-50

						30% to 33%		55				30% to 33%		-55

						33% to 36%		60				33% to 36%		-60

						36% to 39%		65				36% to 39%		-65

						39% to 42%		70				39% to 42%		-70

						42% to 45%		75				42% to 45%		-75

						45% to 48%		80				45% to 48%		-80

						48% to 51%		85				48% to 51%		-85

						51% to 54%		90				51% to 54%		-90

						54% to 57%		95				54% to 57%		-95

						57% and over		100				57% and over		-100











						Lot 2 - Care - total annual costs relating to direct service delivery staff only
Weighting 11.13%						Lot 2 - Care - total annual costs relating to direct service delivery staff only
Weighting 11.13%

						UNDER guide price variation from shift rate guide price 		Marks awarded				OVER guide price variation from shift rate guide price 		Marks awarded

						up to 1%		10				up to 1%		-10

						1% to 2%		20				1% to 2%		-20

						2% to 3%		30				2% to 3%		-30

						3% to 4%		40				3% to 4%		-40

						4% to 5%		50				4% to 5%		-50

						5% to 6%		60				5% to 6%		-60

						6% to 7%		70				6% to 7%		-70

						7% to 8%		80				7% to 8%		-80

						8% to 9%		90				8% to 9%		-90

						9% and over		100				9% and over		-100











						Lot 2 - CFT Social Work - total annual costs relating to direct service delivery staff only
Weighting 39%						Lot 2 - CFT Social Work - total annual costs relating to direct service delivery staff only
Weighting 39%

						 UNDER guide price variation from hourly rate guide price		Marks awarded				OVER guide price variation from hourly rate guide price 		Marks Awarded

						Up to 3%		5				Up to 3%		-5

						3% to 6%		10				3% to 6%		-10

						6% to 9%		15				6% to 9%		-15

						9% to 12%		20				9% to 12%		-20

						12% to 15%		25				12% to 15%		-25

						15% to 18%		30				15% to 18%		-30

						18% to 21%		35				18% to 21%		-35

						21% to 24%		40				21% to 24%		-40

						24% to 27%		45				24% to 27%		-45

						27% to 30%		50				27% to 30%		-50

						30% to 33%		55				30% to 33%		-55

						33% to 36%		60				33% to 36%		-60

						36% to 39%		65				36% to 39%		-65

						39% to 42%		70				39% to 42%		-70

						42% to 45%		75				42% to 45%		-75

						45% to 48%		80				45% to 48%		-80

						48% to 51%		85				48% to 51%		-85

						51% to 54%		90				51% to 54%		-90

						54% to 57%		95				54% to 57%		-95

						57% and over		100				57% and over		-100











						Lot 2 - Overhead charge  - percentage of total staffing costs						Lot 2 - Total Score

						Up to 5%		100				Maximum score possible		200

						5% to 10%		75				Minimum score possible		-200

						10% to 15%		50

						15% to 20%		25

						20% to 25%		0

						25% to 30%		-25

						30% to 35%		-50

						35% to 40%		-75

						40% and over		-100















Lot 3 weighted marks





						Lot 3 - DoLS - total annual costs relating to direct service delivery staff only
Weighting 62%						Lot 3 - DoLS - total annual costs relating to direct service delivery staff only
Weighting 62%

						 UNDER guide price variation from hourly rate guide price		Marks awarded				 OVER guide price variation from hourly rate guide price		Marks awarded

						Up to 3%		5				Up to 3%		-5

						3% to 6%		10				3% to 6%		-10

						6% to 9%		15				6% to 9%		-15

						9% to 12%		20				9% to 12%		-20

						12% to 15%		25				12% to 15%		-25

						15% to 18%		30				15% to 18%		-30

						18% to 21%		35				18% to 21%		-35

						21% to 24%		40				21% to 24%		-40

						24% to 27%		45				24% to 27%		-45

						27% to 30%		50				27% to 30%		-50

						30% to 33%		55				30% to 33%		-55

						33% to 36%		60				33% to 36%		-60

						36% to 39%		65				36% to 39%		-65

						39% to 42%		70				39% to 42%		-70

						42% to 45%		75				42% to 45%		-75

						45% to 48%		80				45% to 48%		-80

						48% to 51%		85				48% to 51%		-85

						51% to 54%		90				51% to 54%		-90

						54% to 57%		95				54% to 57%		-95

						57% and over		100				57% and over		-100











						Lot 3 - IMCA A - total annual costs relating to direct service delivery staff only
Weighting 2%						Lot 3 - IMCA A - total annual costs relating to direct service delivery staff only
Weighting 2%

						 UNDER guide price variation from hourly rate guide price		Marks awarded				OVER guide price variation from hourly rate guide price 		Marks Awarded

						Up to 3%		5				Up to 3%		-5

						3% to 6%		10				3% to 6%		-10

						6% to 9%		15				6% to 9%		-15

						9% to 12%		20				9% to 12%		-20

						12% to 15%		25				12% to 15%		-25

						15% to 18%		30				15% to 18%		-30

						18% to 21%		35				18% to 21%		-35

						21% to 24%		40				21% to 24%		-40

						24% to 27%		45				24% to 27%		-45

						27% to 30%		50				27% to 30%		-50

						30% to 33%		55				30% to 33%		-55

						33% to 36%		60				33% to 36%		-60

						36% to 39%		65				36% to 39%		-65

						39% to 42%		70				39% to 42%		-70

						42% to 45%		75				42% to 45%		-75

						45% to 48%		80				45% to 48%		-80

						48% to 51%		85				48% to 51%		-85

						51% to 54%		90				51% to 54%		-90

						54% to 57%		95				54% to 57%		-95

						57% and over		100				57% and over		-100











						Lot 3 - IMCA D - total annual costs relating to direct service delivery staff only
Weighting 26%						Lot 3 - IMCA D - total annual costs relating to direct service delivery staff only
Weighting 26%

						 UNDER guide price variation from hourly rate guide price		Marks awarded				OVER guide price variation from hourly rate guide price 		Marks Awarded

						Up to 3%		5				Up to 3%		-5

						3% to 6%		10				3% to 6%		-10

						6% to 9%		15				6% to 9%		-15

						9% to 12%		20				9% to 12%		-20

						12% to 15%		25				12% to 15%		-25

						15% to 18%		30				15% to 18%		-30

						18% to 21%		35				18% to 21%		-35

						21% to 24%		40				21% to 24%		-40

						24% to 27%		45				24% to 27%		-45

						27% to 30%		50				27% to 30%		-50

						30% to 33%		55				30% to 33%		-55

						33% to 36%		60				33% to 36%		-60

						36% to 39%		65				36% to 39%		-65

						39% to 42%		70				39% to 42%		-70

						42% to 45%		75				42% to 45%		-75

						45% to 48%		80				45% to 48%		-80

						48% to 51%		85				48% to 51%		-85

						51% to 54%		90				51% to 54%		-90

						54% to 57%		95				54% to 57%		-95

						57% and over		100				57% and over		-100







						Lot 3 - IMCA Accommodation - total annual costs relating to direct service delivery staff only
Weighting 7%						Lot 3 - IMCA Accommodation - total annual costs relating to direct service delivery staff only
Weighting 7%

						 UNDER guide price variation from hourly rate guide price		Marks awarded				OVER guide price variation from hourly rate guide price 		Marks Awarded

						Up to 3%		5				Up to 3%		-5

						3% to 6%		10				3% to 6%		-10

						6% to 9%		15				6% to 9%		-15

						9% to 12%		20				9% to 12%		-20

						12% to 15%		25				12% to 15%		-25

						15% to 18%		30				15% to 18%		-30

						18% to 21%		35				18% to 21%		-35

						21% to 24%		40				21% to 24%		-40

						24% to 27%		45				24% to 27%		-45

						27% to 30%		50				27% to 30%		-50

						30% to 33%		55				30% to 33%		-55

						33% to 36%		60				33% to 36%		-60

						36% to 39%		65				36% to 39%		-65

						39% to 42%		70				39% to 42%		-70

						42% to 45%		75				42% to 45%		-75

						45% to 48%		80				45% to 48%		-80

						48% to 51%		85				48% to 51%		-85

						51% to 54%		90				51% to 54%		-90

						54% to 57%		95				54% to 57%		-95

						57% and over		100				57% and over		-100





						Lot 3 - IMCA SMT - total annual costs relating to direct service delivery staff only
Weighting 2%						Lot 3 - IMCA SMT - total annual costs relating to direct service delivery staff only
Weighting 2%

						 UNDER guide price variation from hourly rate guide price		Marks awarded				OVER guide price variation from hourly rate guide price 		Marks Awarded

						Up to 3%		5				Up to 3%		-5

						3% to 6%		10				3% to 6%		-10

						6% to 9%		15				6% to 9%		-15

						9% to 12%		20				9% to 12%		-20

						12% to 15%		25				12% to 15%		-25

						15% to 18%		30				15% to 18%		-30

						18% to 21%		35				18% to 21%		-35

						21% to 24%		40				21% to 24%		-40

						24% to 27%		45				24% to 27%		-45

						27% to 30%		50				27% to 30%		-50

						30% to 33%		55				30% to 33%		-55

						33% to 36%		60				33% to 36%		-60

						36% to 39%		65				36% to 39%		-65

						39% to 42%		70				39% to 42%		-70

						42% to 45%		75				42% to 45%		-75

						45% to 48%		80				45% to 48%		-80

						48% to 51%		85				48% to 51%		-85

						51% to 54%		90				51% to 54%		-90

						54% to 57%		95				54% to 57%		-95

						57% and over		100				57% and over		-100





						Overhead charge  - percentage of total staffing costs						Lot 3 - Total Scores

												Maximum score possible		200

						Up to 5%		100				Minimum score possible		-200

						5% to 10%		75

						10% to 15%		50

						15% to 20%		25

						20% to 25%		0

						25% to 30%		-25

						30% to 35%		-50

						35% to 40%		-75

						40% and over		-100







Lot 4 weighted marks





						Lot 4 - IMHA - total annual costs relating to direct service delivery staff only
Weighting 88%						Lot 4 - IMHA - total annual costs relating to direct service delivery staff only
Weighting 88%

						 UNDER guide price variation from hourly rate guide price		Marks awarded				OVER guide price variation from hourly rate guide price 		Marks Awarded

						Up to 3%		5				Up to 3%		-5

						3% to 6%		10				3% to 6%		-10

						6% to 9%		15				6% to 9%		-15

						9% to 12%		20				9% to 12%		-20

						12% to 15%		25				12% to 15%		-25

						15% to 18%		30				15% to 18%		-30

						18% to 21%		35				18% to 21%		-35

						21% to 24%		40				21% to 24%		-40

						24% to 27%		45				24% to 27%		-45

						27% to 30%		50				27% to 30%		-50

						30% to 33%		55				30% to 33%		-55

						33% to 36%		60				33% to 36%		-60

						36% to 39%		65				36% to 39%		-65

						39% to 42%		70				39% to 42%		-70

						42% to 45%		75				42% to 45%		-75

						45% to 48%		80				45% to 48%		-80

						48% to 51%		85				48% to 51%		-85

						51% to 54%		90				51% to 54%		-90

						54% to 57%		95				54% to 57%		-95

						57% and over		100				57% and over		-100











						Lot 4 - Guardianship - total annual costs relating to direct service delivery staff only
Weighting 12%						Lot 4 - Guardianship - total annual costs relating to direct service delivery staff only 
Weighting 12%

						UNDER guide price variation from shift rate guide price 		Marks awarded				OVER guide price variation from shift rate guide price 		Marks awarded

						Up to 3%		5				Up to 3%		-5

						3% to 6%		10				3% to 6%		-10

						6% to 9%		15				6% to 9%		-15

						9% to 12%		20				9% to 12%		-20

						12% to 15%		25				12% to 15%		-25

						15% to 18%		30				15% to 18%		-30

						18% to 21%		35				18% to 21%		-35

						21% to 24%		40				21% to 24%		-40

						24% to 27%		45				24% to 27%		-45

						27% to 30%		50				27% to 30%		-50

						30% to 33%		55				30% to 33%		-55

						33% to 36%		60				33% to 36%		-60

						36% to 39%		65				36% to 39%		-65

						39% to 42%		70				39% to 42%		-70

						42% to 45%		75				42% to 45%		-75

						45% to 48%		80				45% to 48%		-80

						48% to 51%		85				48% to 51%		-85

						51% to 54%		90				51% to 54%		-90

						54% to 57%		95				54% to 57%		-95

						57% and over		100				57% and over		-100











						Lot 4 - Overhead charge  - percentage of total staffing costs						Lot 4 - Total Score

												Maximum score possible		200

						Up to 5%		100				Minimum score possible		-200

						5% to 10%		75

						10% to 15%		50

						15% to 20%		25

						20% to 25%		0

						25% to 30%		-25

						30% to 35%		-50

						35% to 40%		-75

						40% and over		-100













Indicative Demand







										Lot 1		Service		Estimated annual total Demand

												Managed Triage and contact centre		10400





												Complaints		350









										Lot 2		Service		Estimated annual total Demand

												Safeguarding		650 cases

												Care Planning		400 cases

												CFT Adult Social Care Assessments		700 cases







										Lot 3		Service		Estimated annual total Demand

												DoLS		440 - 650 cases



												IMCA A		100 cases

												IMCA D		550 cases



												IMCA Accom		200 cases



												IMCA SMT		100 cases







										Lot 4		Service		Estimated annual total Demand

												IMHA		600



												Guardianship		15
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Scoring Criteria



				Where SUPPLIER SELECTION questions are to be scored the following definitions shall apply

				Score		Definition		Interpretation

				5		Excellent		Exceptional demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria. Full evidence provided where required to support the response. 

				4		Good		Above average demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria. Majority of evidence provided to support the response.

				3		Acceptable		Demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with some evidence to support the response.

				2		Minor Reservations		Some minor reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria with little or no evidence to support the response.

				1		Serious Reservations		Considerable reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with little or no evidence to support the response.

				0		Unacceptable		Does not comply and/or insufficient information provided to demonstrate that there is the ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with little or no evidence to support the response.



				Where TENDER AWARD questions are to be scored the following definitions shall apply

				Score		Definition		Interpretation

				5		Excellent		Exceptional demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria. Full evidence provided where required to support the response. 

				4		Good		Above average demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria. Majority of evidence provided to support the response.

				3		Acceptable		Demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with some evidence to support the response.

				2		Minor Reservations		Some minor reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria with little or no evidence to support the response.

				1		Serious Reservations		Considerable reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with little or no evidence to support the response.

				0		Unacceptable		Does not comply and/or insufficient information provided to demonstrate that there is the ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with little or no evidence to support the response.





Weightings



				Tender Award Criteria - Weighted Questions		Evaluation Methodology				Weighting (%)		Notes

				1. How the Bidder will manage a Persons pathway from timely appropriate referral, through to suitable exit protocol to ensure and demonstrate positive Outcomes? 10% - 500 words 		Score		6.4 Lot 1 Method Statement 1		10.00%

				2. The Bidder shall demonstrate how they will promote and encourage successful co-production in their service. 10% - 500 words  		Score		6.4 Lot 1 Method Statement 2		10.00%

				3. The Bidder shall demonstrate their capability of delivering high quality, with unknown demand across a range of differing needs. 10% - 1000 words		Score		6.4 Lot 1 Method Statement 3		10.00%

				4. The bidder shall demonstrate their ability to provide high quality safeguarding practices in their service. 5% - 500 words		Score		6.4 Lot 1 Method Statement 4		5.00%

				5. The Bidder shall demonstrate how they will respond to the challenge of delivering Services for the Isles of Scilly.  5% - 300 words		Score		6.4 Lot 1 Method Statement 5		5.00%

				6. The Bidder shall demonstrate how they will meet future demand for Independent Advocacy Services; particularly in relation to recruitment, training and retention of volunteers and staff. 10% - 500 words		Score		6.4 Lot 1 Method Statement 6		10.00%

				7. How will the Bidder ensure the aims and objectives of the service 
specification are achieved through their service delivery model. 5% - 500 words		Score		6.4 Lot 1 Method Statement 7		5.00%

				How will the Bidder implement the service in the first three months of the contract?		Score		Lot 1 Presentation		5.00%

				Managed Telephone lines		Score		Managed Telephone Lines		15.71%

				Complaints		Score		Complaints		24.29%



						Total Quality Weighting				60%		Total must = 60%



						Total Commercial Weighting				40%		Total must = 40%



						Total Weighting				100%		Total must = 100%





































































































































































































































































































































































































































































































































































Summary

		C:\Users\ryorke\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.MSO\[Advocacy_Evaluation_Tool_LOT1.xlsx]Summary

				Lot 1 Independent Advocacy - Evaluation Summary and Ranking



				Module		Question				Supplier 1		Supplier 2		Supplier 3		Supplier 4		Supplier 5



				COMPLIANCE

				General		Was the Application received on time?				 

				Schedule 1		Commercially Sensitive Information				 

				Schedule 2		Safeguarding				 

				Appendix 2		Form of Parent Company Guarantee				 

				Section 7		Form of Tender, Declarations and Signatures				 



				5.3 Module 1 - Tenderer Details

				5.3		Tenderer Details				 



				5.4 Module 2 - Economic and Financial Standing

				5.4		Economic and Financial standing (Declaration)				 



				5.5 Module 3 - Health and Safety

				5.5		Health and Safety (Declaration)				 



				5.6 Module 4 - Equality & Diversity

				5.6.1		Unlawful discrimination finding made (Declaration)				 

				5.6.2		Complaint upheld on grounds of alleged or unlawful discrimination (Declaration)				 

				5.6.3		If 'Yes' on 5.6.1 and 5.6.2 above - demonstration that appropriate remedial action has been taken to prevent similar unlawful discrimination occurring.				 



				5.7 Module 5A - Mandatory Exclusions (Declarations)

				5.7.1 (a)		Conspiracy relating to participation in a criminal organisation				 

				5.7.1 (b)		Corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906				 

				5.7.1 (c)		The common law offence of bribery				 

				5.7.1 (d)		Bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010; or section 113 of the Representation of the People Act 1983;				 

				5.7.1 (e)		Offences, where the offence relates to fraud affecting the European Communities’ financial interests				 

				5.7.1 (f)		Any offence listed (i) in section 41 of the Counter Terrorism Act 2008; or (ii) in Schedule 2 to that Act where the court has determined that there is a terrorist connection				 

				5.7.1 (g)		Any offence under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by subparagraph (f)				 

				5.7.1 (h)		Money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002				 

				5.7.1 (i)		An offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime Order 1996				 

				5.7.1 (j)		An offence under section 4 of the Asylum and Immigration (Treatment of Claimants etc.) Act 2004				 

				5.7.1 (k)		An offence under section 59A of the Sexual Offences Act 2003				 

				5.7.1 (l)		An offence under section 71 of the Coroners and Justice Act 2009				 

				5.7.1 (m)		An offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994				 

				5.7.1 (n)		Any other offence within the meaning of Article 57(1) of the Public Contracts Directive				 

				5.7.2		Non Payment of Taxes				 

				5.7.3		Self Cleansing assessment of details of steps taken, if there are any 'Fail' for 5.7.1 or 5.7.2				 



				5.7 Module 5B: Discretionary exclusion (Declatations)

				5.7.4 (a)		your organisation has violated applicable obligations referred to in regulation 56 (2) of the Public Contract Regulations 2015 				 

				5.7.4 (b)		your organisation is bankrupt or is the subject of insolvency or winding-up proceedings				 

				5.7.4 (c)		your organisation is guilty of grave professional misconduct,  which renders its integrity questionable;				 

				5.7.4 (d)		your organisation has entered into agreements with other economic operators aimed at distorting competition;				 

				5.7.4 (e)		your organisation has a conflict of interest within the meaning of regulation 24 of the Public Contract Regulations 2015 that cannot be effectively remedied by other, less intrusive, measures;				 

				5.7.4 (f)		the prior involvement of your organisation in the preparation of the procurement procedure has resulted in a distortion of competition, as referred to in regulation 41, that cannot be remedied by other, less intrusive, measures;				 

				5.7.4 (g)		your organisation has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions;				 

				5.7.4 (h)		your organisation has been guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria;				 

				5.7.4 (i)		Your organisation has withheld such information or is not able to submit supporting documents required under regulation 59 of the Public Contract Regulations 2015;				 

				5.7.4 (j)		your organisation has undertaken to unduly influence the decision-making process of the Council;				 

				5.7.4 (k)		obtain confidential information that may confer upon your organisation undue advantages in the procurement procedure;				 

				5.7.4 (l)		your organisation has negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.				 

				5.7.5		Self Cleansing assessment of details of steps taken, if there are any 'Fail' for any 5.7.4.				 



				5.8 Module 6 - Safeguarding Staff and Vulnerable People

				5.8.1		Confirmation that applicant has a safeguarding policy that complies with the Council's policy and provides a commensurable level of protection (Declaration)				 

				5.8.2		Confirmation that the applicant will make such amendments to the policy to ensure compliance with the Council's (Declaration)				 



				5.9 Module 7 - Insurances

				5.9.1		Self-certification that the applicant has, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated.				 



				5.10 Module 8 – Registration under the Data Protection Act 1998

				5.10.1		Data Protection Act Registration (Declaration)				 



				5.11 Module 9 - Third Party Security Protocol

				5.11.1		Cornwall Councils ‘Third Party Security Protocol’ policy which is mandatory for all ‘data processors’ (Declaration)				 



				6.4 - The Quality Assessment (60%)

				Lot 1 Method Statement 1 		How the Bidder will manage a Persons pathway from timely appropriate referral, through to suitable exit protocol to ensure and demonstrate positive Outcomes? 10% - 500 words 				 

				Lot 1 Method Statement 2		The Bidder shall demonstrate how they will promote and encourage successful co-production in their service. 10% - 500 words                                         				 

				Lot 1 Method Statement 3 		The Bidder shall demonstrate their capability of delivering high quality, with unknown demand across a range of differing needs. 10% - 1000 words				 

				Lot 1 Method Statement 4 		The bidder shall demonstrate their ability to provide high quality safeguarding practices in their service. 5% - 500 words
				 

				Lot 1 Method Statement 5 		The Bidder shall demonstrate how they will respond to the challenge of delivering Services for the Isles of Scilly.  5% - 300 words
				 

				Lot 1 Method Statement 6 		The Bidder shall demonstrate how they will meet future demand for Independent Advocacy Services; particularly in relation to recruitment, training and retention of volunteers and staff. 10% - 500 words
				 

				Lot 1 Method Statement 7		How will the Bidder ensure the aims and objectives of the service 
specification are achieved through their service delivery model. 5% - 500 words
				 

				Lot 1 Presentation 		How will the Bidder implement the service in the first three months of the contract? 5% 				 



				Total Quality Question Weighting						60%

				Weighted Quality Score						0



				SECTION 6.6 - THE Commercials Document



				The Commercial Evaluation

				Total Commercial Weighted Score (Managed telephoned lines)						15.71

				Total Commercial Weighted Score (Complaints)						24.29

				Total Commercial Score (Overheads)						40.00

				Total Commercial Score  						80.00



				Total Score						80.00

				Rank						1









Supplier 1

		C:\Users\ryorke\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.MSO\[Advocacy_Evaluation_Tool_LOT1.xlsx]Supplier 1

				ITT Evaluation - Independent Advocacy Lot 1



				Supplier 1



				Module		Question to be assessed		Scoring Methodology		Assessors Evaluation		Score		Section Weighting		Max Score		Intermediate Score		Weighted Score		Evaluator Comments



				Assessors should review each section of the ITT and enter their evaluation in the yellow box using the drop down menu. A score will be assigned and weighted score calculated automatically.  Detailed comments should be recorded to evidence / justify the reason for the Assessors score



				COMPLIANCE

				General		Was the Application received on time?		Yes / No				 		Pass / Fail						Pass / Fail

				Schedule 1		Commercially Sensitive Information		Complete / Incomplete				 		Pass / Fail						Pass / Fail

				Schedule 2		Safeguarding		Complete / Incomplete				 		Pass / Fail						Pass / Fail

				Appendix 2		Form of Parent Company Guarantee		Complete / Incomplete				 		Pass / Fail						Pass / Fail

				Section 7		Form of Tender, Declarations and Signatures		Complete / Incomplete				 		Pass / Fail						Pass / Fail



				5.3 Module 1 - Tenderer Details

				5.3		Tenderer Details		Complete / Incomplete				 		Info Only						Info Only



				5.4 Module 2 - Economic and Financial Standing

				5.4		Economic and Financial standing		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.5 Module 3 - Health and Safety

				5.5		Health and Safety (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.6 Module 4 - Equality & Diversity

				5.6.1		Unlawful discrimination finding made (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.6.2		Complaint upheld on grounds of alleged or unlawful discrimination (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.6.3		If 'Yes' on 5.6.1 and 5.6.2 above - demonstration that appropriate remedial action has been taken to prevent similar unlawful discrimination occurring.		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.7 Module 5A - Mandatory Exclusions (Declarations)

				5.7.1 (a)		Conspiracy relating to participation in a criminal organisation		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (b)		Corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (c)		The common law offence of bribery		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (d)		Bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010; or section 113 of the Representation of the People Act 1983;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (e)		Offences, where the offence relates to fraud affecting the European Communities’ financial interests		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (f)		Any offence listed (i) in section 41 of the Counter Terrorism Act 2008; or (ii) in Schedule 2 to that Act where the court has determined that there is a terrorist connection		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (g)		Any offence under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by subparagraph (f)		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (h)		Money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (i)		An offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime Order 1996		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (j)		An offence under section 4 of the Asylum and Immigration (Treatment of Claimants etc.) Act 2004		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (k)		An offence under section 59A of the Sexual Offences Act 2003		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (l)		An offence under section 71 of the Coroners and Justice Act 2009		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (m)		An offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (n)		Any other offence within the meaning of Article 57(1) of the Public Contracts Directive		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.2		Non Payment of Taxes		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.3		Self Cleansing assessment of details of steps taken, if there are any 'Fail' for 5.7.1 or 5.7.2		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.7 Module 5B: Discretionary exclusion (Declatations)

				5.7.4 (a)		your organisation has violated applicable obligations referred to in regulation 56 (2) of the Public Contract Regulations 2015 		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (b)		your organisation is bankrupt or is the subject of insolvency or winding-up proceedings		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (c)		your organisation is guilty of grave professional misconduct,  which renders its integrity questionable;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (d)		your organisation has entered into agreements with other economic operators aimed at distorting competition;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (e)		your organisation has a conflict of interest within the meaning of regulation 24 of the Public Contract Regulations 2015 that cannot be effectively remedied by other, less intrusive, measures;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (f)		the prior involvement of your organisation in the preparation of the procurement procedure has resulted in a distortion of competition, as referred to in regulation 41, that cannot be remedied by other, less intrusive, measures;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (g)		your organisation has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (h)		your organisation has been guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (i)		Your organisation has withheld such information or is not able to submit supporting documents required under regulation 59 of the Public Contract Regulations 2015;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (j)		your organisation has undertaken to unduly influence the decision-making process of the Council;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (k)		obtain confidential information that may confer upon your organisation undue advantages in the procurement procedure;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (l)		your organisation has negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.5		Self Cleansing assessment of details of steps taken, if there are any 'Fail' for any 5.7.4.		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.8 Module 6 - Safeguarding Staff and Vulnerable People

				5.8.1		Confirmation that applicant has a safeguarding policy that complies with the Council's policy and provides a commensurable level of protection (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.8.2		Confirmation that the applicant will make such amendments to the policy to ensure compliance with the Council's (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.9 Module 7 - Insurances

				5.9.1		Self-certification that the applicant has, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated.		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.10 Module 8 – Registration under the Data Protection Act 1998

				5.10.1		Data Protection Act Registration (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.11 Module 9 – Third Party Security Protocol

				5.11.1		Third Party Security Protocol (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail



				6.4 - The Quality Assessment (60%)

				Lot 1 Method Statement 1		The Bidder shall demonstrate how they will manage an individual’s pathway from inception to exit, illustrating positive outcomes. 

		Scored 0-5				 		10.00%						

				Lot 1 Method Statement 2		The Bidder shall demonstrate how they will promote and encourage successful co-production in their service. 		Scored 0-5				 		10.00%						

				Lot 1 Method Statement 3		The Bidder shall demonstrate their capability of delivering high quality, with unknown demand across a range of differing needs. 		Scored 0-5				 		10.00%						

				Lot 1 Method Statement 4		The bidder shall demonstrate their ability to provide high quality safeguarding practices in their service.		Scored 0-5				 		5.00%						

				Lot 1 Method Statement 5		The Bidder shall demonstrate how they will respond to the challenge of delivering Services for the Isles of Scilly.  		Scored 0-5				 		5.00%						

				Lot 1 Method Statement 6		The Bidder shall demonstrate how they will meet future demand for Independent Advocacy Services; particularly in relation to recruitment, training and retention of volunteers and staff.		Scored 0-5				 		10.00%						

				Lot 1 Method Statement 7		How will the Bidder ensure the aims and objectives of the service 
specification are achieved through their service delivery model. 
		Scored 0-5				 		5.00%						

				Lot 1 Presentation 		How will the Bidder implement the service in the first three months of the contract?		Scored 0-5				 		5.00%						

				Weighted Quality Score								0		60%		5.00		0		0.00%





Section 6.6 Commercial Document

		Lot 1

		Service Delivery		Provider		Service Delivery Hourly Rate Guide		Service Delivery
Total Cost Guide		Service Delivery
Bid price		Percentage variance against guide		Raw score		direct service weighted score		Total weighted score
		40% Commercial weighting

		Managed Telephone line				N/A		£39,640				100.00%		100		39				15.71

		Complaints				£17.51		£61,280				100.00%		100		61				24.29

		Total						£100,920		£0								100

		Overheads		Provider				Service delivery Bid		Overhead
Bid price		Percentage of Service Delivery bid						Score

								£0				0.00%						100		40.00

		£0																		80.00
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Scoring Criteria



				Where SUPPLIER SELECTION questions are to be scored the following definitions shall apply

				Score		Definition		Interpretation

				5		Excellent		Exceptional demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria. Full evidence provided where required to support the response. 

				4		Good		Above average demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria. Majority of evidence provided to support the response.

				3		Acceptable		Demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with some evidence to support the response.

				2		Minor Reservations		Some minor reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria with little or no evidence to support the response.

				1		Serious Reservations		Considerable reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with little or no evidence to support the response.

				0		Unacceptable		Does not comply and/or insufficient information provided to demonstrate that there is the ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with little or no evidence to support the response.



				Where TENDER AWARD questions are to be scored the following definitions shall apply

				Score		Definition		Interpretation

				5		Excellent		Exceptional demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria. Full evidence provided where required to support the response. 

				4		Good		Above average demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria. Majority of evidence provided to support the response.

				3		Acceptable		Demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with some evidence to support the response.

				2		Minor Reservations		Some minor reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria with little or no evidence to support the response.

				1		Serious Reservations		Considerable reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with little or no evidence to support the response.

				0		Unacceptable		Does not comply and/or insufficient information provided to demonstrate that there is the ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with little or no evidence to support the response.





Weightings



				Tender Award Criteria - Weighted Questions		Evaluation Methodology				Weighting (%)		Notes

				1. How the Bidder will manage a Persons pathway from timely appropriate referral, through to suitable exit protocol to ensure and demonstrate positive Outcomes? 10% - 500 words 		Score		6.4 Lot 2 Method Statement 1		10.00%

				2. The Bidder shall demonstrate how they will promote and encourage successful co-production in their service. 10% - 500 words  		Score		6.4 Lot 2 Method Statement 2		10.00%

				3. The Bidder shall demonstrate their capability of delivering high quality, with unknown demand across a range of differing needs. 10% - 1000 words		Score		6.4 Lot 2 Method Statement 3		10.00%

				4. The bidder shall demonstrate their ability to provide high quality safeguarding practices in their service. 5% - 500 words		Score		6.4 Lot 2 Method Statement 4		5.00%

				5. The Bidder shall demonstrate how they will respond to the challenge of delivering Services for the Isles of Scilly.  5% - 300 words		Score		6.4 Lot 2 Method Statement 5		5.00%

				6. The Bidder shall demonstrate how they will meet future demand for Independent Advocacy Services; particularly in relation to recruitment, training and retention of volunteers and staff. 10% - 500 words		Score		6.4 Lot 2 Method Statement 6		10.00%

				7. How will the Bidder ensure the aims and objectives of the service 
specification are achieved through their service delivery model. 5% - 500 words		Score		6.4 Lot 2 Method Statement 7		5.00%

				How will the Bidder implement the service in the first three months of the contract?		Score		Lot 2 Presentation		5.00%

				Safeguarding		Score		Safeguarding		19.90%

				Care		Score		Care		4.45%

				CFT Social Work 		Score		CFT Social Work 		15.65%



						Total Quality Weighting				60%		Total must = 60%



						Total Commercial Weighting				40%		Total must = 40%



						Total Weighting				100%		Total must = 100%





































































































































































































































































































































































































































































































































































Summary
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				Lot 2 Independent Advocacy - Evaluation Summary and Ranking



				Module		Question				Supplier 1		Supplier 2		Supplier 3		Supplier 4		Supplier 5



				COMPLIANCE

				General		Was the Application received on time?				 

				Schedule 1		Commercially Sensitive Information				 

				Schedule 2		Safeguarding				 

				Appendix 2		Form of Parent Company Guarantee				 

				Section 7		Form of Tender, Declarations and Signatures				 



				5.3 Module 1 - Tenderer Details

				5.3		Tenderer Details				 



				5.4 Module 2 - Economic and Financial Standing

				5.4		Economic and Financial standing (Declaration)				 



				5.5 Module 3 - Health and Safety

				5.5		Health and Safety (Declaration)				 



				5.6 Module 4 - Equality & Diversity

				5.6.1		Unlawful discrimination finding made (Declaration)				 

				5.6.2		Complaint upheld on grounds of alleged or unlawful discrimination (Declaration)				 

				5.6.3		If 'Yes' on 5.6.1 and 5.6.2 above - demonstration that appropriate remedial action has been taken to prevent similar unlawful discrimination occurring.				 



				5.7 Module 5A - Mandatory Exclusions (Declarations)

				5.7.1 (a)		Conspiracy relating to participation in a criminal organisation				 

				5.7.1 (b)		Corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906				 

				5.7.1 (c)		The common law offence of bribery				 

				5.7.1 (d)		Bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010; or section 113 of the Representation of the People Act 1983;				 

				5.7.1 (e)		Offences, where the offence relates to fraud affecting the European Communities’ financial interests				 

				5.7.1 (f)		Any offence listed (i) in section 41 of the Counter Terrorism Act 2008; or (ii) in Schedule 2 to that Act where the court has determined that there is a terrorist connection				 

				5.7.1 (g)		Any offence under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by subparagraph (f)				 

				5.7.1 (h)		Money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002				 

				5.7.1 (i)		An offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime Order 1996				 

				5.7.1 (j)		An offence under section 4 of the Asylum and Immigration (Treatment of Claimants etc.) Act 2004				 

				5.7.1 (k)		An offence under section 59A of the Sexual Offences Act 2003				 

				5.7.1 (l)		An offence under section 71 of the Coroners and Justice Act 2009				 

				5.7.1 (m)		An offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994				 

				5.7.1 (n)		Any other offence within the meaning of Article 57(1) of the Public Contracts Directive				 

				5.7.2		Non Payment of Taxes				 

				5.7.3		Self Cleansing assessment of details of steps taken, if there are any 'Fail' for 5.7.1 or 5.7.2				 



				5.7 Module 5B: Discretionary exclusion (Declatations)

				5.7.4 (a)		your organisation has violated applicable obligations referred to in regulation 56 (2) of the Public Contract Regulations 2015 				 

				5.7.4 (b)		your organisation is bankrupt or is the subject of insolvency or winding-up proceedings				 

				5.7.4 (c)		your organisation is guilty of grave professional misconduct,  which renders its integrity questionable;				 

				5.7.4 (d)		your organisation has entered into agreements with other economic operators aimed at distorting competition;				 

				5.7.4 (e)		your organisation has a conflict of interest within the meaning of regulation 24 of the Public Contract Regulations 2015 that cannot be effectively remedied by other, less intrusive, measures;				 

				5.7.4 (f)		the prior involvement of your organisation in the preparation of the procurement procedure has resulted in a distortion of competition, as referred to in regulation 41, that cannot be remedied by other, less intrusive, measures;				 

				5.7.4 (g)		your organisation has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions;				 

				5.7.4 (h)		your organisation has been guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria;				 

				5.7.4 (i)		Your organisation has withheld such information or is not able to submit supporting documents required under regulation 59 of the Public Contract Regulations 2015;				 

				5.7.4 (j)		your organisation has undertaken to unduly influence the decision-making process of the Council;				 

				5.7.4 (k)		obtain confidential information that may confer upon your organisation undue advantages in the procurement procedure;				 

				5.7.4 (l)		your organisation has negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.				 

				5.7.5		Self Cleansing assessment of details of steps taken, if there are any 'Fail' for any 5.7.4.				 



				5.8 Module 6 - Safeguarding Staff and Vulnerable People

				5.8.1		Confirmation that applicant has a safeguarding policy that complies with the Council's policy and provides a commensurable level of protection (Declaration)				 

				5.8.2		Confirmation that the applicant will make such amendments to the policy to ensure compliance with the Council's (Declaration)				 



				5.9 Module 7 - Insurances

				5.9.1		Self-certification that the applicant has, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated.				 



				5.10 Module 8 – Registration under the Data Protection Act 1998

				5.10.1		Data Protection Act Registration (Declaration)				 



				5.11 Module 9 - Third Party Security Protocol

				5.11.1		Cornwall Councils ‘Third Party Security Protocol’ policy which is mandatory for all ‘data processors’ (Declaration)				 



				6.4 - The Quality Assessment (60%)

				Lot 2 Method Statement 1		How the Bidder will manage a Persons pathway from timely appropriate referral, through to suitable exit protocol to ensure and demonstrate positive Outcomes? 10% - 500 words 				 

				Lot 2 Method Statement 2		The Bidder shall demonstrate how they will promote and encourage successful co-production in their service. 10% - 500 words                                         				 

				Lot 2 Method Statement 3 		The Bidder shall demonstrate their capability of delivering high quality, with unknown demand across a range of differing needs. 10% - 1000 words				 

				Lot 2 Method Statement 4 		The bidder shall demonstrate their ability to provide high quality safeguarding practices in their service. 5% - 500 words
				 

				Lot 2 Method Statement 5 		The Bidder shall demonstrate how they will respond to the challenge of delivering Services for the Isles of Scilly.  5% - 300 words
				 

				Lot 2 Method Statement 6 		The Bidder shall demonstrate how they will meet future demand for Independent Advocacy Services; particularly in relation to recruitment, training and retention of volunteers and staff. 10% - 500 words
				 

				Lot 2 Method Statement 7		How will the Bidder ensure the aims and objectives of the service 
specification are achieved through their service delivery model. 5% - 500 words
				 

				Lot 2 Presentation 		How will the Bidder implement the service in the first three months of the contract? 5% 				 



				Total Quality Question Weighting						60%

				Weighted Quality Score						0.00



				SECTION 6.6 - THE Commercials Document



				The Commercial Evaluation



				Total Commercial Weighted Score (Safeguarding)						19.90

				Total Commercial Weighted Score (Care)						4.45

				Total Commercial Weighted Score (CFT Social Work)						15.65

				Total Commercial Score (Overheads)						40.00

				Total Commercial Score  						80.00



				Total Score						80.00

				Rank						1





Supplier 1
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				ITT Evaluation - Independent Advocacy Lot 2



				Supplier 1



				Module		Question to be assessed		Scoring Methodology		Assessors Evaluation		Score		Section Weighting		Max Score		Intermediate Score		Weighted Score		Evaluator Comments



				Assessors should review each section of the ITT and enter their evaluation in the yellow box using the drop down menu. A score will be assigned and weighted score calculated automatically.  Detailed comments should be recorded to evidence / justify the reason for the Assessors score



				COMPLIANCE

				General		Was the Application received on time?		Yes / No				 		Pass / Fail						Pass / Fail

				Schedule 1		Commercially Sensitive Information		Complete / Incomplete				 		Pass / Fail						Pass / Fail

				Schedule 2		Safeguarding		Complete / Incomplete				 		Pass / Fail						Pass / Fail

				Appendix 2		Form of Parent Company Guarantee		Complete / Incomplete				 		Pass / Fail						Pass / Fail

				Section 7		Form of Tender, Declarations and Signatures		Complete / Incomplete				 		Pass / Fail						Pass / Fail



				5.3 Module 1 - Tenderer Details

				5.3		Tenderer Details		Complete / Incomplete				 		Info Only						Info Only



				5.4 Module 2 - Economic and Financial Standing

				5.4		Economic and Financial standing		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.5 Module 3 - Health and Safety

				5.5		Health and Safety (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.6 Module 4 - Equality & Diversity

				5.6.1		Unlawful discrimination finding made (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.6.2		Complaint upheld on grounds of alleged or unlawful discrimination (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.6.3		If 'Yes' on 5.6.1 and 5.6.2 above - demonstration that appropriate remedial action has been taken to prevent similar unlawful discrimination occurring.		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.7 Module 5 - Mandatory Exclusions (Declarations)

				5.7.1 (a)		Conspiracy relating to participation in a criminal organisation		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (b)		Corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (c)		The common law offence of bribery		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (d)		Bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010; or section 113 of the Representation of the People Act 1983;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (e)		Offences, where the offence relates to fraud affecting the European Communities’ financial interests		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (f)		Any offence listed (i) in section 41 of the Counter Terrorism Act 2008; or (ii) in Schedule 2 to that Act where the court has determined that there is a terrorist connection		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (g)		Any offence under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by subparagraph (f)		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (h)		Money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (i)		An offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime Order 1996		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (j)		An offence under section 4 of the Asylum and Immigration (Treatment of Claimants etc.) Act 2004		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (k)		An offence under section 59A of the Sexual Offences Act 2003		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (l)		An offence under section 71 of the Coroners and Justice Act 2009		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (m)		An offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (n)		Any other offence within the meaning of Article 57(1) of the Public Contracts Directive		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.2		Non Payment of Taxes		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.3		Self Cleansing assessment of details of steps taken, if there are any 'Fail' for 5.7.1 or 5.7.2		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.7 Module 5B: Discretionary exclusion (Declatations)

				5.7.4 (a)		your organisation has violated applicable obligations referred to in regulation 56 (2) of the Public Contract Regulations 2015 		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (b)		your organisation is bankrupt or is the subject of insolvency or winding-up proceedings		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (c)		your organisation is guilty of grave professional misconduct,  which renders its integrity questionable;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (d)		your organisation has entered into agreements with other economic operators aimed at distorting competition;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (e)		your organisation has a conflict of interest within the meaning of regulation 24 of the Public Contract Regulations 2015 that cannot be effectively remedied by other, less intrusive, measures;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (f)		the prior involvement of your organisation in the preparation of the procurement procedure has resulted in a distortion of competition, as referred to in regulation 41, that cannot be remedied by other, less intrusive, measures;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (g)		your organisation has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (h)		your organisation has been guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (i)		Your organisation has withheld such information or is not able to submit supporting documents required under regulation 59 of the Public Contract Regulations 2015;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (j)		your organisation has undertaken to unduly influence the decision-making process of the Council;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (k)		obtain confidential information that may confer upon your organisation undue advantages in the procurement procedure;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (l)		your organisation has negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.5		Self Cleansing assessment of details of steps taken, if there are any 'Fail' for any 5.7.4.		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.8 Module 6 - Safeguarding Staff and Vulnerable People

				5.8.1		Confirmation that applicant has a safeguarding policy that complies with the Council's policy and provides a commensurable level of protection (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.8.2		Confirmation that the applicant will make such amendments to the policy to ensure compliance with the Council's (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.9 Module 7 - Insurances

				5.9.1		Self-certification that the applicant has, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated.		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.10 Module 8 – Registration under the Data Protection Act 1998

				5.10.1		Data Protection Act Registration (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.11 Module 9 – Third Party Security Protocol

				5.11.1		Third Party Security Protocol (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail



				6.4 - The Quality Assessment (60%)

				Lot 2 Method Statement 1		The Bidder shall demonstrate how they will manage an individual’s pathway from inception to exit, illustrating positive outcomes. 

		Scored 0-5				 		10.00%						

				Lot 2 Method Statement 2		The Bidder shall demonstrate how they will promote and encourage successful co-production in their service. 		Scored 0-5				 		10.00%						

				Lot 2 Method Statement 3		The Bidder shall demonstrate their capability of delivering high quality, with unknown demand across a range of differing needs. 		Scored 0-5				 		10.00%						

				Lot 2 Method Statement 4		The bidder shall demonstrate their ability to provide high quality safeguarding practices in their service.		Scored 0-5				 		5.00%						

				Lot 2 Method Statement 5		The Bidder shall demonstrate how they will respond to the challenge of delivering Services for the Isles of Scilly.  		Scored 0-5				 		5.00%						

				Lot 2 Method Statement 6		The Bidder shall demonstrate how they will meet future demand for Independent Advocacy Services; particularly in relation to recruitment, training and retention of volunteers and staff.		Scored 0-5				 		10.00%						

				Lot 2 Method Statement 7		How will the Bidder ensure the aims and objectives of the service 
specification are achieved through their service delivery model. 
		Scored 0-5				 		5.00%						

				Lot 2 Presentation 		How will the Bidder implement the service in the first three months of the contract?		Scored 0-5				 		5.00%						

				Weighted Quality Score								0		60%		5.00		0		0.00%





Section 6.6 Commercial Document

		Lot 2

		Service Delivery		Provider		Service Delivery Hourly Rate Guide		Service Delivery
Total Cost Guide		Service Delivery
Bid price		Percentage variance against guide		Raw score		direct service weighted score		Total weighted score
		40% Commercial weighting

		Safeguarding				£21.34		£305,218				100.00%		100		50				19.90

		Care				£21.34		£68,301				100.00%		100		11				4.45

		CFT Social Work				£21.34		£240,119				100.00%		100		39				15.65

		Total						£613,638		£0								100

		Overheads		Provider				Service delivery Bid		Overhead
Bid price		Percentage of Service Delivery bid						Score

								£0				0.00%						100		40.00

		Total Financial Score																		80.00
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Scoring Criteria



				Where SUPPLIER SELECTION questions are to be scored the following definitions shall apply

				Score		Definition		Interpretation

				5		Excellent		Exceptional demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria. Full evidence provided where required to support the response. 

				4		Good		Above average demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria. Majority of evidence provided to support the response.

				3		Acceptable		Demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with some evidence to support the response.

				2		Minor Reservations		Some minor reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria with little or no evidence to support the response.

				1		Serious Reservations		Considerable reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with little or no evidence to support the response.

				0		Unacceptable		Does not comply and/or insufficient information provided to demonstrate that there is the ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with little or no evidence to support the response.



				Where TENDER AWARD questions are to be scored the following definitions shall apply

				Score		Definition		Interpretation

				5		Excellent		Exceptional demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria. Full evidence provided where required to support the response. 

				4		Good		Above average demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria. Majority of evidence provided to support the response.

				3		Acceptable		Demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with some evidence to support the response.

				2		Minor Reservations		Some minor reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria with little or no evidence to support the response.

				1		Serious Reservations		Considerable reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with little or no evidence to support the response.

				0		Unacceptable		Does not comply and/or insufficient information provided to demonstrate that there is the ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with little or no evidence to support the response.





Weightings



				Tender Award Criteria - Weighted Questions		Evaluation Methodology				Weighting (%)		Notes

				1. How the Bidder will manage a Persons pathway from timely appropriate referral, through to suitable exit protocol to ensure and demonstrate positive Outcomes? 10% - 500 words 		Score		6.4 Lot 3 Method Statement 1		10.00%

				2. The Bidder shall demonstrate how they will promote and encourage successful co-production in their service. 10% - 500 words  		Score		6.4 Lot 3 Method Statement 2		10.00%

				3. The Bidder shall demonstrate their capability of delivering high quality, with unknown demand across a range of differing needs. 10% - 1000 words		Score		6.4 Lot 3 Method Statement 3		10.00%

				4. The bidder shall demonstrate their ability to provide high quality safeguarding practices in their service. 5% - 500 words		Score		6.4 Lot 3 Method Statement 4		5.00%

				5. The Bidder shall demonstrate how they will respond to the challenge of delivering Services for the Isles of Scilly.  5% - 300 words		Score		6.4 Lot 3 Method Statement 5		5.00%

				6. The Bidder shall demonstrate how they will meet future demand for Independent Advocacy Services; particularly in relation to recruitment, training and retention of volunteers and staff. 10% - 500 words		Score		6.4 Lot 3 Method Statement 6		10.00%

				7. How will the Bidder ensure the aims and objectives of the service 
specification are achieved through their service delivery model. 5% - 500 words		Score		6.4 Lot 3 Method Statement 7		5.00%

				How will the Bidder implement the service in the first three months of the contract?		Score		Lot 3 Presentation		5.00%

				DoLS		Score		DoLS		25.56%

				IMCA A		Score		IMCA A		1.29%

				IMCA D		Score		IMCA D		7.99%

				IMCA Accommodation		Score		IMCA Accommodation		3.87%

				IMCA SMT		Score		IMCA SMT		1.29%



						Total Quality Weighting				60%		Total must = 60%



						Total Commercial Weighting				40%		Total must = 40%



						Total Weighting				100%		Total must = 100%
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				Lot 3 Independent Advocacy - Evaluation Summary and Ranking



				Module		Question				Supplier 1		Supplier 2		Supplier 3		Supplier 4		Supplier 5



				COMPLIANCE

				General		Was the Application received on time?				 

				Schedule 1		Commercially Sensitive Information				 

				Schedule 2		Safeguarding				 

				Appendix 2		Form of Parent Company Guarantee				 

				Section 7		Form of Tender, Declarations and Signatures				 



				5.3 Module 1 - Tenderer Details

				5.3		Tenderer Details				 



				5.4 Module 2 - Economic and Financial Standing

				5.4		Economic and Financial standing (Declaration)				 



				5.5 Module 3 - Health and Safety

				5.5		Health and Safety (Declaration)				 



				5.6 Module 4 - Equality & Diversity

				5.6.1		Unlawful discrimination finding made (Declaration)				 

				5.6.2		Complaint upheld on grounds of alleged or unlawful discrimination (Declaration)				 

				5.6.3		If 'Yes' on 5.6.1 and 5.6.2 above - demonstration that appropriate remedial action has been taken to prevent similar unlawful discrimination occurring.				 



				5.7 Module 5A - Mandatory Exclusions (Declarations)

				5.7.1 (a)		Conspiracy relating to participation in a criminal organisation				 

				5.7.1 (b)		Corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906				 

				5.7.1 (c)		The common law offence of bribery				 

				5.7.1 (d)		Bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010; or section 113 of the Representation of the People Act 1983;				 

				5.7.1 (e)		Offences, where the offence relates to fraud affecting the European Communities’ financial interests				 

				5.7.1 (f)		Any offence listed (i) in section 41 of the Counter Terrorism Act 2008; or (ii) in Schedule 2 to that Act where the court has determined that there is a terrorist connection				 

				5.7.1 (g)		Any offence under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by subparagraph (f)				 

				5.7.1 (h)		Money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002				 

				5.7.1 (i)		An offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime Order 1996				 

				5.7.1 (j)		An offence under section 4 of the Asylum and Immigration (Treatment of Claimants etc.) Act 2004				 

				5.7.1 (k)		An offence under section 59A of the Sexual Offences Act 2003				 

				5.7.1 (l)		An offence under section 71 of the Coroners and Justice Act 2009				 

				5.7.1 (m)		An offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994				 

				5.7.1 (n)		Any other offence within the meaning of Article 57(1) of the Public Contracts Directive				 

				5.7.2		Non Payment of Taxes				 

				5.7.3		Self Cleansing assessment of details of steps taken, if there are any 'Fail' for 5.7.1 or 5.7.2				 



				5.7 Module 5B: Discretionary exclusion (Declatations)

				5.7.4 (a)		your organisation has violated applicable obligations referred to in regulation 56 (2) of the Public Contract Regulations 2015 				 

				5.7.4 (b)		your organisation is bankrupt or is the subject of insolvency or winding-up proceedings				 

				5.7.4 (c)		your organisation is guilty of grave professional misconduct,  which renders its integrity questionable;				 

				5.7.4 (d)		your organisation has entered into agreements with other economic operators aimed at distorting competition;				 

				5.7.4 (e)		your organisation has a conflict of interest within the meaning of regulation 24 of the Public Contract Regulations 2015 that cannot be effectively remedied by other, less intrusive, measures;				 

				5.7.4 (f)		the prior involvement of your organisation in the preparation of the procurement procedure has resulted in a distortion of competition, as referred to in regulation 41, that cannot be remedied by other, less intrusive, measures;				 

				5.7.4 (g)		your organisation has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions;				 

				5.7.4 (h)		your organisation has been guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria;				 

				5.7.4 (i)		Your organisation has withheld such information or is not able to submit supporting documents required under regulation 59 of the Public Contract Regulations 2015;				 

				5.7.4 (j)		your organisation has undertaken to unduly influence the decision-making process of the Council;				 

				5.7.4 (k)		obtain confidential information that may confer upon your organisation undue advantages in the procurement procedure;				 

				5.7.4 (l)		your organisation has negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.				 

				5.7.5		Self Cleansing assessment of details of steps taken, if there are any 'Fail' for any 5.7.4.				 



				5.8 Module 6 - Safeguarding Staff and Vulnerable People

				5.8.1		Confirmation that applicant has a safeguarding policy that complies with the Council's policy and provides a commensurable level of protection (Declaration)				 

				5.8.2		Confirmation that the applicant will make such amendments to the policy to ensure compliance with the Council's (Declaration)				 



				5.9 Module 7 - Insurances

				5.9.1		Self-certification that the applicant has, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated.				 



				5.10 Module 8 – Registration under the Data Protection Act 1998

				5.10.1		Data Protection Act Registration (Declaration)				 



				5.11 Module 9 - Third Party Security Protocol

				5.11.1		Cornwall Councils ‘Third Party Security Protocol’ policy which is mandatory for all ‘data processors’ (Declaration)				 



				6.4 - The Quality Assessment (60%)

				Lot 3 Method Statement 1		How the Bidder will manage a Persons pathway from timely appropriate referral, through to suitable exit protocol to ensure and demonstrate positive Outcomes? 10% - 500 words 				 

				Lot 3 Method Statement 2		The Bidder shall demonstrate how they will promote and encourage successful co-production in their service. 10% - 500 words                                         				 

				Lot 3 Method Statement 3 		The Bidder shall demonstrate their capability of delivering high quality, with unknown demand across a range of differing needs. 10% - 1000 words				 

				Lot 3 Method Statement 4 		The bidder shall demonstrate their ability to provide high quality safeguarding practices in their service. 5% - 500 words
				 

				Lot 3 Method Statement 5 		The Bidder shall demonstrate how they will respond to the challenge of delivering Services for the Isles of Scilly.  5% - 300 words
				 

				Lot 3 Method Statement 6 		The Bidder shall demonstrate how they will meet future demand for Independent Advocacy Services; particularly in relation to recruitment, training and retention of volunteers and staff. 10% - 500 words
				 

				Lot 3 Method Statement 7		How will the Bidder ensure the aims and objectives of the service 
specification are achieved through their service delivery model. 5% - 500 words
				 

				Lot 3 Presentation 		How will the Bidder implement the service in the first three months of the contract? 5% 				 



				Total Quality Question Weighting						60%

				Weighted Quality Score						0.00



				SECTION 6.6 - THE Commercials Document



				The Commercial Evaluation



				Total Commercial Weighted Score (DoLS)						25.56

				Total Commercial Weighted Score (IMCA A)						1.29

				Total Commercial Weighted Score (IMCA D)						7.99

				Total Commercial Weighted Score (IMCA Accommodation)						3.87

				Total Commercial Weighted Score (IMCA)						1.29

				Total Commercial Score (Overheads)						40.00

				Total Commercial Score  						80.00



				Total Score						80.00

				Rank						1





Supplier 1
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				ITT Evaluation - Independent Advocacy Lot 3



				Supplier 1



				Module		Question to be assessed		Scoring Methodology		Assessors Evaluation		Score		Section Weighting		Max Score		Intermediate Score		Weighted Score		Evaluator Comments



				Assessors should review each section of the ITT and enter their evaluation in the yellow box using the drop down menu. A score will be assigned and weighted score calculated automatically.  Detailed comments should be recorded to evidence / justify the reason for the Assessors score



				COMPLIANCE

				General		Was the Application received on time?		Yes / No				 		Pass / Fail						Pass / Fail

				Schedule 1		Commercially Sensitive Information		Complete / Incomplete				 		Pass / Fail						Pass / Fail

				Schedule 2		Safeguarding		Complete / Incomplete				 		Pass / Fail						Pass / Fail

				Appendix 2		Form of Parent Company Guarantee		Complete / Incomplete				 		Pass / Fail						Pass / Fail

				Section 7		Form of Tender, Declarations and Signatures		Complete / Incomplete				 		Pass / Fail						Pass / Fail



				5.3 Module 1 - Tenderer Details

				5.3		Tenderer Details		Complete / Incomplete				 		Info Only						Info Only



				5.4 Module 2 - Economic and Financial Standing

				5.4		Economic and Financial standing		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.5 Module 3 - Health and Safety

				5.5		Health and Safety (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.6 Module 4 - Equality & Diversity

				5.6.1		Unlawful discrimination finding made (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.6.2		Complaint upheld on grounds of alleged or unlawful discrimination (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.6.3		If 'Yes' on 5.6.1 and 5.6.2 above - demonstration that appropriate remedial action has been taken to prevent similar unlawful discrimination occurring.		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.7 Module 5A - Mandatory Exclusions (Declarations)

				5.7.1 (a)		Conspiracy relating to participation in a criminal organisation		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (b)		Corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (c)		The common law offence of bribery		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (d)		Bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010; or section 113 of the Representation of the People Act 1983;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (e)		Offences, where the offence relates to fraud affecting the European Communities’ financial interests		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (f)		Any offence listed (i) in section 41 of the Counter Terrorism Act 2008; or (ii) in Schedule 2 to that Act where the court has determined that there is a terrorist connection		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (g)		Any offence under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by subparagraph (f)		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (h)		Money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (i)		An offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime Order 1996		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (j)		An offence under section 4 of the Asylum and Immigration (Treatment of Claimants etc.) Act 2004		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (k)		An offence under section 59A of the Sexual Offences Act 2003		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (l)		An offence under section 71 of the Coroners and Justice Act 2009		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (m)		An offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (n)		Any other offence within the meaning of Article 57(1) of the Public Contracts Directive		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.2		Non Payment of Taxes		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.3		Self Cleansing assessment of details of steps taken, if there are any 'Fail' for 5.7.1 or 5.7.2		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.7 Module 5B: Discretionary exclusion (Declatations)

				5.7.4 (a)		your organisation has violated applicable obligations referred to in regulation 56 (2) of the Public Contract Regulations 2015 		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (b)		your organisation is bankrupt or is the subject of insolvency or winding-up proceedings		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (c)		your organisation is guilty of grave professional misconduct,  which renders its integrity questionable;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (d)		your organisation has entered into agreements with other economic operators aimed at distorting competition;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (e)		your organisation has a conflict of interest within the meaning of regulation 24 of the Public Contract Regulations 2015 that cannot be effectively remedied by other, less intrusive, measures;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (f)		the prior involvement of your organisation in the preparation of the procurement procedure has resulted in a distortion of competition, as referred to in regulation 41, that cannot be remedied by other, less intrusive, measures;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (g)		your organisation has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (h)		your organisation has been guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (i)		Your organisation has withheld such information or is not able to submit supporting documents required under regulation 59 of the Public Contract Regulations 2015;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (j)		your organisation has undertaken to unduly influence the decision-making process of the Council;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (k)		obtain confidential information that may confer upon your organisation undue advantages in the procurement procedure;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (l)		your organisation has negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.5		Self Cleansing assessment of details of steps taken, if there are any 'Fail' for any 5.7.4.		Pass / Fail				 		Pass / Fail						Pass / Fail

												 

				5.8 Module 6 - Safeguarding Staff and Vulnerable People

				5.8.1		Confirmation that applicant has a safeguarding policy that complies with the Council's policy and provides a commensurable level of protection (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.8.2		Confirmation that the applicant will make such amendments to the policy to ensure compliance with the Council's (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.9 Module 7 - Insurances

				5.9.1		Self-certification that the applicant has, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated.		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.10 Module 8 – Registration under the Data Protection Act 1998

				5.10.1		Data Protection Act Registration (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.11 Module 9 – Third Party Security Protocol

				5.11.1		Third Party Security Protocol (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail



				6.4 - The Quality Assessment (60%)

				Lot 3 Method Statement 1		The Bidder shall demonstrate how they will manage an individual’s pathway from inception to exit, illustrating positive outcomes. 

		Scored 0-5				 		10.00%						

				Lot 3 Method Statement 2		The Bidder shall demonstrate how they will promote and encourage successful co-production in their service. 		Scored 0-5				 		10.00%						

				Lot 3 Method Statement 3		The Bidder shall demonstrate their capability of delivering high quality, with unknown demand across a range of differing needs. 		Scored 0-5				 		10.00%						

				Lot 3 Method Statement 4		The bidder shall demonstrate their ability to provide high quality safeguarding practices in their service.		Scored 0-5				 		5.00%						

				Lot 3 Method Statement 5		The Bidder shall demonstrate how they will respond to the challenge of delivering Services for the Isles of Scilly.  		Scored 0-5				 		5.00%						

				Lot 3 Method Statement 6		The Bidder shall demonstrate how they will meet future demand for Independent Advocacy Services; particularly in relation to recruitment, training and retention of volunteers and staff.		Scored 0-5				 		10.00%						

				Lot 3 Method Statement 7		How will the Bidder ensure the aims and objectives of the service 
specification are achieved through their service delivery model. 
		Scored 0-5				 		5.00%						

				Lot 3 Presentation 		How will the Bidder implement the service in the first three months of the contract?		Scored 0-5				 		5.00%						

				Weighted Quality Score								0		60%		5.00		0		0.00%





Section 6.6 Commercial Document

		Lot 3

		Service Delivery		Provider		Service Delivery Hourly Rate Guide		Service Delivery
Total Cost Guide		Service Delivery
Bid price		Percentage variance against guide		Raw score		direct service weighted score		Total weighted score
		40% Commercial weighting

		DOLS				£21.34		£338,088				100.00%		100		64				25.56

		IMCA A				£21.34		£17,075				100.00%		100		3				1.29

		IMCA D				£21.34		£105,652				100.00%		100		20				7.99

		IMCA Accommodation				£21.34		£51,225				100.00%		100		10				3.87

		IMCA SMT				£21.34		£17,075				100.00%		100		3				1.29

		Total						£529,115		£0								100

		Overheads		Provider				Service delivery Bid		Overhead
Bid price		Percentage of Service Delivery bid						Score

								£0				0.00%						100		40.00

		Total Financial Score																200		80.00
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				Where SUPPLIER SELECTION questions are to be scored the following definitions shall apply

				Score		Definition		Interpretation

				5		Excellent		Exceptional demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria. Full evidence provided where required to support the response. 

				4		Good		Above average demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria. Majority of evidence provided to support the response.

				3		Acceptable		Demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with some evidence to support the response.

				2		Minor Reservations		Some minor reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria with little or no evidence to support the response.

				1		Serious Reservations		Considerable reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with little or no evidence to support the response.

				0		Unacceptable		Does not comply and/or insufficient information provided to demonstrate that there is the ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with little or no evidence to support the response.



				Where TENDER AWARD questions are to be scored the following definitions shall apply

				Score		Definition		Interpretation

				5		Excellent		Exceptional demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria. Full evidence provided where required to support the response. 

				4		Good		Above average demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria. Majority of evidence provided to support the response.

				3		Acceptable		Demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with some evidence to support the response.

				2		Minor Reservations		Some minor reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria with little or no evidence to support the response.

				1		Serious Reservations		Considerable reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with little or no evidence to support the response.

				0		Unacceptable		Does not comply and/or insufficient information provided to demonstrate that there is the ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with little or no evidence to support the response.





Weightings



				Tender Award Criteria - Weighted Questions		Evaluation Methodology				Weighting (%)		Notes

				1. How the Bidder will manage a Persons pathway from timely appropriate referral, through to suitable exit protocol to ensure and demonstrate positive Outcomes? 10% - 500 words 		Score		6.4 Lot 4 Method Statement 1		10.00%

				2. The Bidder shall demonstrate how they will promote and encourage successful co-production in their service. 10% - 500 words  		Score		6.4 Lot 4 Method Statement 2		10.00%

				3. The Bidder shall demonstrate their capability of delivering high quality, with unknown demand across a range of differing needs. 10% - 1000 words		Score		6.4 Lot 4 Method Statement 3		10.00%

				4. The bidder shall demonstrate their ability to provide high quality safeguarding practices in their service. 5% - 500 words		Score		6.4 Lot 4 Method Statement 4		5.00%

				5. The Bidder shall demonstrate how they will respond to the challenge of delivering Services for the Isles of Scilly.  5% - 300 words		Score		6.4 Lot 4 Method Statement 5		5.00%

				6. The Bidder shall demonstrate how they will meet future demand for Independent Advocacy Services; particularly in relation to recruitment, training and retention of volunteers and staff. 10% - 500 words		Score		6.4 Lot 4 Method Statement 6		10.00%

				7. How will the Bidder ensure the aims and objectives of the service 
specification are achieved through their service delivery model. 5% - 500 words		Score		6.4 Lot 4 Method Statement 7		5.00%

				How will the Bidder implement the service in the first three months of the contract?		Score		Lot 4 Presentation		5.00%

				IMHA		Score		IMHA		34.48%

				Guardianship		Score		Guardianship		5.52%



						Total Quality Weighting				60%		Total must = 60%



						Total Commercial Weighting				40%		Total must = 40%



						Total Weighting				100%		Total must = 100%
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				Lot 4 Independent Advocacy - Evaluation Summary and Ranking



				Module		Question				Supplier 1		Supplier 2		Supplier 3		Supplier 4		Supplier 5



				COMPLIANCE

				General		Was the Application received on time?				 

				Schedule 1		Commercially Sensitive Information				 

				Schedule 2		Safeguarding				 

				Appendix 2		Form of Parent Company Guarantee				 

				Section 7		Form of Tender, Declarations and Signatures				 



				5.3 Module 1 - Tenderer Details

				5.3		Tenderer Details				 



				5.4 Module 2 - Economic and Financial Standing

				5.4		Economic and Financial standing (Declaration)				 



				5.5 Module 3 - Health and Safety

				5.5		Health and Safety (Declaration)				 



				5.6 Module 4 - Equality & Diversity

				5.6.1		Unlawful discrimination finding made (Declaration)				 

				5.6.2		Complaint upheld on grounds of alleged or unlawful discrimination (Declaration)				 

				5.6.3		If 'Yes' on 5.6.1 and 5.6.2 above - demonstration that appropriate remedial action has been taken to prevent similar unlawful discrimination occurring.				 



				5.7 Module 5A - Mandatory Exclusions (Declarations)

				5.7.1 (a)		Conspiracy relating to participation in a criminal organisation				 

				5.7.1 (b)		Corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906				 

				5.7.1 (c)		The common law offence of bribery				 

				5.7.1 (d)		Bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010; or section 113 of the Representation of the People Act 1983;				 

				5.7.1 (e)		Offences, where the offence relates to fraud affecting the European Communities’ financial interests				 

				5.7.1 (f)		Any offence listed (i) in section 41 of the Counter Terrorism Act 2008; or (ii) in Schedule 2 to that Act where the court has determined that there is a terrorist connection				 

				5.7.1 (g)		Any offence under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by subparagraph (f)				 

				5.7.1 (h)		Money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002				 

				5.7.1 (i)		An offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime Order 1996				 

				5.7.1 (j)		An offence under section 4 of the Asylum and Immigration (Treatment of Claimants etc.) Act 2004				 

				5.7.1 (k)		An offence under section 59A of the Sexual Offences Act 2003				 

				5.7.1 (l)		An offence under section 71 of the Coroners and Justice Act 2009				 

				5.7.1 (m)		An offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994				 

				5.7.1 (n)		Any other offence within the meaning of Article 57(1) of the Public Contracts Directive				 

				5.7.2		Non Payment of Taxes				 

				5.7.3		Self Cleansing assessment of details of steps taken, if there are any 'Fail' for 5.7.1 or 5.7.2				 



				5.7 Module 5B: Discretionary exclusion (Declatations)

				5.7.4 (a)		your organisation has violated applicable obligations referred to in regulation 56 (2) of the Public Contract Regulations 2015 				 

				5.7.4 (b)		your organisation is bankrupt or is the subject of insolvency or winding-up proceedings				 

				5.7.4 (c)		your organisation is guilty of grave professional misconduct,  which renders its integrity questionable;				 

				5.7.4 (d)		your organisation has entered into agreements with other economic operators aimed at distorting competition;				 

				5.7.4 (e)		your organisation has a conflict of interest within the meaning of regulation 24 of the Public Contract Regulations 2015 that cannot be effectively remedied by other, less intrusive, measures;				 

				5.7.4 (f)		the prior involvement of your organisation in the preparation of the procurement procedure has resulted in a distortion of competition, as referred to in regulation 41, that cannot be remedied by other, less intrusive, measures;				 

				5.7.4 (g)		your organisation has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions;				 

				5.7.4 (h)		your organisation has been guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria;				 

				5.7.4 (i)		Your organisation has withheld such information or is not able to submit supporting documents required under regulation 59 of the Public Contract Regulations 2015;				 

				5.7.4 (j)		your organisation has undertaken to unduly influence the decision-making process of the Council;				 

				5.7.4 (k)		obtain confidential information that may confer upon your organisation undue advantages in the procurement procedure;				 

				5.7.4 (l)		your organisation has negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.				 

				5.7.5		Self Cleansing assessment of details of steps taken, if there are any 'Fail' for any 5.7.4.				 



				5.8 Module 6 - Safeguarding Staff and Vulnerable People

				5.8.1		Confirmation that applicant has a safeguarding policy that complies with the Council's policy and provides a commensurable level of protection (Declaration)				 

				5.8.2		Confirmation that the applicant will make such amendments to the policy to ensure compliance with the Council's (Declaration)				 



				5.9 Module 7 - Insurances

				5.9.1		Self-certification that the applicant has, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated.				 



				5.10 Module 8 – Registration under the Data Protection Act 1998

				5.10.1		Data Protection Act Registration (Declaration)				 



				5.11 Module 9 - Third Party Security Protocol

				5.11.1		Cornwall Councils ‘Third Party Security Protocol’ policy which is mandatory for all ‘data processors’ (Declaration)				 



				6.4 - The Quality Assessment (60%)

				Lot 4 Method Statement 1		How the Bidder will manage a Persons pathway from timely appropriate referral, through to suitable exit protocol to ensure and demonstrate positive Outcomes? 10% - 500 words 				 

				Lot 4 Method Statement 2		The Bidder shall demonstrate how they will promote and encourage successful co-production in their service. 10% - 500 words                                         				 

				Lot 4 Method Statement 3 		The Bidder shall demonstrate their capability of delivering high quality, with unknown demand across a range of differing needs. 10% - 1000 words				 

				Lot 4 Method Statement 4 		The bidder shall demonstrate their ability to provide high quality safeguarding practices in their service. 5% - 500 words
				 

				Lot 4 Method Statement 5 		The Bidder shall demonstrate how they will respond to the challenge of delivering Services for the Isles of Scilly.  5% - 300 words
				 

				Lot 4 Method Statement 6 		The Bidder shall demonstrate how they will meet future demand for Independent Advocacy Services; particularly in relation to recruitment, training and retention of volunteers and staff. 10% - 500 words
				 

				Lot 4 Method Statement 7		How will the Bidder ensure the aims and objectives of the service 
specification are achieved through their service delivery model. 5% - 500 words
				 

				Lot 4 Presentation 		How will the Bidder implement the service in the first three months of the contract? 5% 				 



				Total Quality Question Weighting						60%

				Weighted Quality Score						0.00



				SECTION 6.6 - THE Commercials Document



				The Commercial Evaluation



				Total Commercial Weighted Score (IMHA)						34.48

				Total Commercial Weighted Score (Guardianship)						5.52

				Total Commercial Score (Overheads)						40.00

				Total Commercial Score  						80.00



				Total Score						80.00

				Rank						1
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				ITT Evaluation - Independent Advocacy Lot 4



				Supplier [insert]



				Module		Question to be assessed		Scoring Methodology		Assessors Evaluation		Score		Section Weighting		Max Score		Intermediate Score		Weighted Score		Evaluator Comments



				Assessors should review each section of the ITT and enter their evaluation in the yellow box using the drop down menu. A score will be assigned and weighted score calculated automatically.  Detailed comments should be recorded to evidence / justify the reason for the Assessors score



				COMPLIANCE

				General		Was the Application received on time?		Yes / No				 		Pass / Fail						Pass / Fail

				Schedule 1		Commercially Sensitive Information		Complete / Incomplete				 		Pass / Fail						Pass / Fail

				Schedule 2		Safeguarding		Complete / Incomplete				 		Pass / Fail						Pass / Fail

				Appendix 2		Form of Parent Company Guarantee		Complete / Incomplete				 		Pass / Fail						Pass / Fail

				Section 7		Form of Tender, Declarations and Signatures		Complete / Incomplete				 		Pass / Fail						Pass / Fail



				5.3 Module 1 - Tenderer Details

				5.3		Tenderer Details		Complete / Incomplete				 		Info Only						Info Only



				5.4 Module 2 - Economic and Financial Standing

				5.4		Economic and Financial standing		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.5 Module 3 - Health and Safety

				5.5		Health and Safety (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.6 Module 4 - Equality & Diversity

				5.6.1		Unlawful discrimination finding made (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.6.2		Complaint upheld on grounds of alleged or unlawful discrimination (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.6.3		If 'Yes' on 5.6.1 and 5.6.2 above - demonstration that appropriate remedial action has been taken to prevent similar unlawful discrimination occurring.		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.7 Module 5 - Mandatory Exclusions (Declarations)

				5.7.1 (a)		Conspiracy relating to participation in a criminal organisation		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (b)		Corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (c)		The common law offence of bribery		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (d)		Bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010; or section 113 of the Representation of the People Act 1983;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (e)		Offences, where the offence relates to fraud affecting the European Communities’ financial interests		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (f)		Any offence listed (i) in section 41 of the Counter Terrorism Act 2008; or (ii) in Schedule 2 to that Act where the court has determined that there is a terrorist connection		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (g)		Any offence under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by subparagraph (f)		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (h)		Money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (i)		An offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime Order 1996		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (j)		An offence under section 4 of the Asylum and Immigration (Treatment of Claimants etc.) Act 2004		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (k)		An offence under section 59A of the Sexual Offences Act 2003		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (l)		An offence under section 71 of the Coroners and Justice Act 2009		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (m)		An offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (n)		Any other offence within the meaning of Article 57(1) of the Public Contracts Directive		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.2		Non Payment of Taxes						 		Pass / Fail						Pass / Fail

				5.7.3		Self Cleansing assessment of details of steps taken, if there are any 'Fail' for 5.7.1 or 5.7.2		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.8 Module 6 - Safeguarding Staff and Vulnerable People

				5.8.1		Confirmation that applicant has a safeguarding policy that complies with the Council's policy and provides a commensurable level of protection (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.8.2		Confirmation that the applicant will make such amendments to the policy to ensure compliance with the Council's (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.9 Module 7 - Insurances

				5.9.1		Self-certification that the applicant has, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated.		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.10 Module 8 – Registration under the Data Protection Act 1998

				5.10.1		Data Protection Act Registration (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.11 Module 9 – Third Party Security Protocol

				5.11.1		Third Party Security Protocol (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail



				6.4 - The Quality Assessment (60%)

				Lot 4 Method Statement 1		The Bidder shall demonstrate how they will manage an individual’s pathway from inception to exit, illustrating positive outcomes. 

		Scored 0-5				 		10.00%						

				Lot 4 Method Statement 2		The Bidder shall demonstrate how they will promote and encourage successful co-production in their service. 		Scored 0-5				 		10.00%						

				Lot 4 Method Statement 3		The Bidder shall demonstrate their capability of delivering high quality, with unknown demand across a range of differing needs. 		Scored 0-5				 		10.00%						

				Lot 4 Method Statement 4		The bidder shall demonstrate their ability to provide high quality safeguarding practices in their service.		Scored 0-5				 		5.00%						

				Lot 4 Method Statement 5		The Bidder shall demonstrate how they will respond to the challenge of delivering Services for the Isles of Scilly.  		Scored 0-5				 		5.00%						

				Lot 4 Method Statement 6		The Bidder shall demonstrate how they will meet future demand for Independent Advocacy Services; particularly in relation to recruitment, training and retention of volunteers and staff.		Scored 0-5				 		10.00%						

				Lot 4 Method Statement 7		How will the Bidder ensure the aims and objectives of the service 
specification are achieved through their service delivery model. 
		Scored 0-5				 		5.00%						

				Lot 4 Presentation 		How will the Bidder implement the service in the first three months of the contract?		Scored 0-5				 		5.00%						

				Weighted Quality Score										60%		5.00		0		0.00%

				SECTION 6.6 - THE Commercials Document



				The Commercial Evaluation										Total

				IMHA

				Guardianship

				Overheads









Supplier 1
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				ITT Evaluation - Independent Advocacy Lot 4



				Supplier 1



				Module		Question to be assessed		Scoring Methodology		Assessors Evaluation		Score		Section Weighting		Max Score		Intermediate Score		Weighted Score		Evaluator Comments



				Assessors should review each section of the ITT and enter their evaluation in the yellow box using the drop down menu. A score will be assigned and weighted score calculated automatically.  Detailed comments should be recorded to evidence / justify the reason for the Assessors score



				COMPLIANCE

				General		Was the Application received on time?		Yes / No				 		Pass / Fail						Pass / Fail

				Schedule 1		Commercially Sensitive Information		Complete / Incomplete				 		Pass / Fail						Pass / Fail

				Schedule 2		Safeguarding		Complete / Incomplete				 		Pass / Fail						Pass / Fail

				Appendix 2		Form of Parent Company Guarantee		Complete / Incomplete				 		Pass / Fail						Pass / Fail

				Section 7		Form of Tender, Declarations and Signatures		Complete / Incomplete				 		Pass / Fail						Pass / Fail



				5.3 Module 1 - Tenderer Details

				5.3		Tenderer Details		Complete / Incomplete				 		Info Only						Info Only



				5.4 Module 2 - Economic and Financial Standing

				5.4		Economic and Financial standing		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.5 Module 3 - Health and Safety

				5.5		Health and Safety (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.6 Module 4 - Equality & Diversity

				5.6.1		Unlawful discrimination finding made (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.6.2		Complaint upheld on grounds of alleged or unlawful discrimination (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.6.3		If 'Yes' on 5.6.1 and 5.6.2 above - demonstration that appropriate remedial action has been taken to prevent similar unlawful discrimination occurring.		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.7 Module 5 - Mandatory Exclusions (Declarations)

				5.7.1 (a)		Conspiracy relating to participation in a criminal organisation		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (b)		Corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (c)		The common law offence of bribery		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (d)		Bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010; or section 113 of the Representation of the People Act 1983;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (e)		Offences, where the offence relates to fraud affecting the European Communities’ financial interests		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (f)		Any offence listed (i) in section 41 of the Counter Terrorism Act 2008; or (ii) in Schedule 2 to that Act where the court has determined that there is a terrorist connection		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (g)		Any offence under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by subparagraph (f)		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (h)		Money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (i)		An offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime Order 1996		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (j)		An offence under section 4 of the Asylum and Immigration (Treatment of Claimants etc.) Act 2004		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (k)		An offence under section 59A of the Sexual Offences Act 2003		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (l)		An offence under section 71 of the Coroners and Justice Act 2009		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (m)		An offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.1 (n)		Any other offence within the meaning of Article 57(1) of the Public Contracts Directive		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.2		Non Payment of Taxes		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.3		Self Cleansing assessment of details of steps taken, if there are any 'Fail' for 5.7.1 or 5.7.2		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.7 Module 5B: Discretionary exclusion (Declatations)

				5.7.4 (a)		your organisation has violated applicable obligations referred to in regulation 56 (2) of the Public Contract Regulations 2015 		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (b)		your organisation is bankrupt or is the subject of insolvency or winding-up proceedings		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (c)		your organisation is guilty of grave professional misconduct,  which renders its integrity questionable;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (d)		your organisation has entered into agreements with other economic operators aimed at distorting competition;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (e)		your organisation has a conflict of interest within the meaning of regulation 24 of the Public Contract Regulations 2015 that cannot be effectively remedied by other, less intrusive, measures;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (f)		the prior involvement of your organisation in the preparation of the procurement procedure has resulted in a distortion of competition, as referred to in regulation 41, that cannot be remedied by other, less intrusive, measures;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (g)		your organisation has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (h)		your organisation has been guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (i)		Your organisation has withheld such information or is not able to submit supporting documents required under regulation 59 of the Public Contract Regulations 2015;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (j)		your organisation has undertaken to unduly influence the decision-making process of the Council;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (k)		obtain confidential information that may confer upon your organisation undue advantages in the procurement procedure;		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.4 (l)		your organisation has negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.7.5		Self Cleansing assessment of details of steps taken, if there are any 'Fail' for any 5.7.4.		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.8 Module 6 - Safeguarding Staff and Vulnerable People

				5.8.1		Confirmation that applicant has a safeguarding policy that complies with the Council's policy and provides a commensurable level of protection (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail

				5.8.2		Confirmation that the applicant will make such amendments to the policy to ensure compliance with the Council's (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.9 Module 7 - Insurances

				5.9.1		Self-certification that the applicant has, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated.		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.10 Module 8 – Registration under the Data Protection Act 1998

				5.10.1		Data Protection Act Registration (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail



				5.11 Module 9 – Third Party Security Protocol

				5.11.1		Third Party Security Protocol (Declaration)		Pass / Fail				 		Pass / Fail						Pass / Fail



				6.4 - The Quality Assessment (60%)

				Lot 4 Method Statement 1		The Bidder shall demonstrate how they will manage an individual’s pathway from inception to exit, illustrating positive outcomes. 

		Scored 0-5				 		10.00%						

				Lot 4 Method Statement 2		The Bidder shall demonstrate how they will promote and encourage successful co-production in their service. 		Scored 0-5				 		10.00%						

				Lot 4 Method Statement 3		The Bidder shall demonstrate their capability of delivering high quality, with unknown demand across a range of differing needs. 		Scored 0-5				 		10.00%						

				Lot 4 Method Statement 4		The bidder shall demonstrate their ability to provide high quality safeguarding practices in their service.		Scored 0-5				 		5.00%						

				Lot 4 Method Statement 5		The Bidder shall demonstrate how they will respond to the challenge of delivering Services for the Isles of Scilly.  		Scored 0-5				 		5.00%						

				Lot 4 Method Statement 6		The Bidder shall demonstrate how they will meet future demand for Independent Advocacy Services; particularly in relation to recruitment, training and retention of volunteers and staff.		Scored 0-5				 		10.00%						

				Lot 4 Method Statement 7		How will the Bidder ensure the aims and objectives of the service 
specification are achieved through their service delivery model. 
		Scored 0-5				 		5.00%						

				Lot 4 Presentation 		How will the Bidder implement the service in the first three months of the contract?		Scored 0-5				 		5.00%						

				Weighted Quality Score								0		60%		5.00		0		0.00%





Section 6.6 Commercial Document

		Lot 4

		Service Delivery		Provider		Service Delivery Hourly Rate Guide		Service Delivery
Total Cost Guide		Service Delivery
Bid price		Percentage variance against guide		Raw score		direct service weighted score		Total weighted score
		40% Commercial weighting

		IMHA				£21.34		£96,048				100.00%		100		86				34.48

		Guardianship				£21.34		£15,368				100.00%		100		14				5.52

		Total						£111,416		£0								100

		Overheads		Provider				Service delivery Bid		Overhead
Bid price		Percentage of Service Delivery bid						Score

								£0				0.00%						100		40.00

		Total Financial Score																200		80.00
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BETWEEN:


(1)  THE CORNWALL COUNCIL of New County Hall, Treyew Road, Truro, Cornwall TR1 3AY ('the Council'); and


(2)  NHS KERNOW CLINICAL COMMISSIONING GROUP [                        ]; and

(3)
   THE COUNCIL OF THE ISLES OF SCILLY [                           ]; and


(4)    [                        ] (Company No.) of [                       ] ('the Service Provider')


WHEREAS


(A)  Both Cornwall Council and the Council of the Isles of Scilly have a statutory responsibility to provide independent advocacy to meet the eligible needs of the people of Cornwall and the Isles of Scilly. 


(B) The funding for independent advocacy services is via a jointly funded budget between Cornwall Council, the Council of the Isles of Scilly and NHS Kernow Clinical Commissioning Group. Cornwall Council has agreed to act as the lead commissioner for independent advocacy services in accordance with the Collaborative Commissioning Agreement and has undertaken a procurement process for provision of the services on behalf of the other commissioning bodies.

(C) The Council issued an invitation to tender document ("ITT Document") on [            for the delivery of independent advocacy services.

(D) The Service Provider represented to the Council that it is capable of delivering the Services in accordance with the Council's requirements as set out in the ITT Document and, in particular, the Service Provider made representations to the Council in its Tender in relation to its competence, professionalism, financial standing and ability to provide independent advocacy services in an efficient and cost effective manner.


(E) On the basis of the offer in the Tender, the Council selected the Service Provider to enter into this Framework Agreement in order to establish a framework of service providers which will be required to enter into Call-Off Contracts for the provision of independent advocacy services from the Service Provider to Persons from time to time on a call-off basis in accordance with this Framework Agreement.


IT IS AGREED as follows:


1.  DEFINITIONS AND INTERPRETATION

1.1. In this Agreement, unless the context otherwise requires, the following expressions have the following meanings:


1.1.2 ‘Appendix’
means any of the appendices attached hereto;

1.1.2 ‘Best Practice’
means those standards, practices, methods and procedures of working that conform to Law and guidance issued by the CQC and any Relevant Authority and Regulatory Body in relation to the subject matter of the Services;

1.1.3 ’Best Value Duty’
means the duty imposed by section 3 of the Local Government Act 1999 (the LGA 1999) as amended, and under which the Council is under a statutory duty to continuously improve the way its functions are exercised, having regard to a combination of economy, efficiency and effectiveness and to any applicable guidance issued from time to time;


1.1.4 ‘Board of Directors’
means the executive board or committee of the relevant organisation;


1.1.5 ‘Business Day’
means a day (other than a Saturday or a Sunday) on which commercial banks are open for general business in London;


1.1.6 ‘CEDR’
means the Centre for Effective Dispute Resolution;

1.1.7 ‘CQUIN’
means the commissioning for quality and innovation requirements as set out in Schedule 5;

1.1.8 ‘Call-Off Contract’
means an agreement to be entered into between the Service Provider and the Council for the provision of specific Services to a Person in accordance with the requirements of Schedule 6 of this Framework Agreement, the form of which is set out as an appendix to Schedule 6 of this Framework Agreement;


1.1.9 ‘Call-Off Procedure’
has the meaning given to it in Schedule 6;

1.1.7 ‘Charges’ 
means the charges which shall become due and payable by the Council to the Service Provider in respect of the provision of the Services in accordance with the provisions of this Agreement, as set out in the Payment Schedule;

1.1.8 ‘Collaborative 
means the agreement entered into by the Commissioners on or around the date of this Framework Agreement; 


Commissioning Agreement’

1.1.9 ‘Commencement Date’ means 2 May 2016;

1.1.10 ‘Commissioners’
means the Cornwall Council, the Council of the Isles of Scilly and NHS Kernow Clinical Commissioning Group and ‘Commissioner’ means any one of them;

1.1.11 ‘Competent Body’
means anybody that has authority to issue standards or recommendations with which either Party shall comply;


1.1.12 ‘Complaint Procedure’
means the Service Provider’s complaint procedure, which has been approved by the Council prior to the Commencement Date;

1.1.13 ‘Confidential Information’
means any information which has been designated as confidential by either Party in writing or that ought to be considered as confidential (however it is conveyed or on whatever media it is stored) including information the disclosure of which would, or would be likely to, prejudice the commercial interests of any person, trade secrets, Intellectual Property Rights and know-how of either Party and all Personal Data and Sensitive Personal Data within the meaning of the DPA.  Confidential Information shall not include information which: 


(i)
was public knowledge at the time of disclosure (otherwise than by breach of clause 28 (Confidential Information; Disclosure of Information and Freedom of Information); 


(ii)
was in the possession of the receiving Party, without restriction as to its disclosure, before receiving it from the disclosing Party; 


(iii)
is received from a third party (who lawfully acquired it) without restriction as to its disclosure; or


(iv)
is independently developed without access to the Confidential Information;

1.1.14 ‘Consents’
means 


(i)
any permission, consent, approval, certificate, permit, licence, statutory agreement, authorisation, exception or declaration required by law for or in connection with the performance of the Services; and/or


(ii)
any necessary consent or agreement from any third party needed either for the performance of the Service Provider’s obligations under this Agreement or for the provision by the Service Provider of the Services in accordance with this Framework Agreement;

1.1.15 ‘Council Representative’
means the person nominated by the Council and appointed pursuant to Clause 10;

1.1.16 ‘Data Processor’
has the meaning set out in the DPA;

1.1.17 ‘Data Subject’
has the meaning set out in the DPA;

1.1.18 ‘DBS’
means the Disclosure and Barring Service established under the Protection of Freedoms Act 2012;

1.1.19 ‘Default’
means any breach of the obligations of the Service Provider (including but not limited to fundamental breach or breach of a fundamental term) or any other default, act, omission, negligence or statement of the Service Provider or the Staff in connection with or in relation to the subject-matter of this Framework Agreement and in respect of which the Service Provider is liable to the Council;

1.1.20 ‘Disclosing Party’
means the Party disclosing Confidential Information;

1.1.21 ‘Dispute’
means a dispute, conflict or other disagreement between the Parties arising out of or in connection with this Framework Agreement;

1.1.22 ‘DPA’
means the Data Protection Act 1998 and any subordinate legislation made under such Act from time to time together with any guidance and/or codes of practice issued by the Information Commissioner or relevant government department in relation to such legislation;

1.1.23 ‘FOIA’
means the Freedom of Information Act 2000 and any subordinate legislation made under this Act from time to time together with any guidance and/or codes of practice issued by the Information Council or relevant government department in relation to such legislation and the Environmental Information Regulations 2004;

1.1.24 ‘Framework Agreement’ means this Framework Agreement including all schedules and appendices;

1.1.25 ‘Fraud’
means any offence under the laws of the United Kingdom creating offences in respect of fraudulent acts or at common law in respect of fraudulent acts or defrauding or attempting to defraud or conspiring to defraud the Council;


1.1.26 ‘Good Industry Practice’ 
means using standards, practices, methods and procedures conforming to the Law and using that degree of skill and care, diligence, prudence and foresight which would reasonably and ordinarily be expected from a skilled, efficient and experienced advocacy services provider, or a person providing services the same as or similar to the Services, at the time the Services are provided, as applicable;

1.1.27 ‘Guidance’
means any applicable guidance, code of practice or directions issued by the Relevant Authority or a Regulatory Body which the Service provider is bound to comply pursuant to the requirements of any Law;

1.1.28 ‘Indirect Losses’
means loss of profits (other than profits directly and solely attributable to the provision of the Services), loss of use, loss of production, increased operating costs, loss of business, loss of business opportunity, loss of reputation or goodwill or any other consequential or indirect loss of any nature, whether arising in tort or on any other basis;


1.1.29 ‘Intellectual Property Rights’  means all vested and contingent and future intellectual property rights including but not limited to copyright, trademarks, service marks, design rights (whether registered or unregistered), patents, know-how, trade secrets, inventions, get-up, database rights and any applications for the protection or registration of these rights and all renewals and extensions thereof existing in any part of the world whether now known or in the future created to which the Council may be entitled;

1.1.30 ‘Invoice’
means a list of the Services provided by the Service Provider to the Council and the sums due for these;

1.1.31 ‘Law’
means:

(i)
any applicable Act of Parliament which has been issued, declared, passed or given effect;


(ii)
any subordinate legislation within the meaning of section 21(1) of the Interpretation Act 1978;


(iii)
any applicable judgement of a relevant court of law which is a binding precedent in England and Wales;


(iv)
any regulatory policy, binding guidance or binding industry code or directives;


1.1.32 ‘Losses’
means all damage, loss, liabilities, claims, actions, costs, expenses (including the cost of legal and/or professional services) proceedings, demands and charges whether arising under statute, contract or at common law but, excluding Indirect Losses;

1.1.33 ‘Method Statement’
means the Service Provider’s methodology to deliver the Services to satisfy the Specification as set out in Schedule 2;

1.1.34 ‘Necessary Consents’
means all approvals, certificates, authorisations, permissions, licences, permits, regulations and consents necessary from time to time for the performance of the Services;

1.1.35 ‘Notice’ 
means the contract notice dated [       ] (Reference: [     ]);


1.1.36 ‘Outcomes’
means the outcomes identified in the Specification and the Quality Requirements that a Person wishes to meet following Service provision;


1.1.36 ‘Parties’
means the Council and the Service Provider and ‘Party’ shall be construed accordingly;

1.1.37 ‘Payment Schedule’
means the document attached at Schedule 3 which sets out the Charges and the payment arrangements;

1.1.38 ‘Person’
means service user, patient, carer, someone who is eligible for independent advocacy provision under statutory duties, and ‘Persons’ shall be construed accordingly;

1.1.39 ‘Personal Data’
means data which relates to a living individual who can be identified from that data, or from that data and other information which are in the possession of or are likely to come into the possession of either Party.  They include, without limitation, expressions of opinion or intentions in respect of such a living individual;

1.1.40 ‘Quality Requirements’ means the quality measures set out in Schedule 4 of this Framework Agreement;

1.1.41 ‘Regulatory Body’
means those government departments and regulatory, statutory and other entities, communities and bodies which, whether under statute, rules, regulations, codes of practice or otherwise are entitled to regulate, investigate or influence the matters dealt with in this Framework Agreement;


1.1.40 ‘Regulated Activity’
means a regulated activity as defined in the Safeguarding Vulnerable Groups Act 2006;

1.1.41 ‘Relevant Authority’
means any court with the relevant jurisdiction and any local, national or supra-national agency, inspectorate, minister, ministry, official or public or statutory person of the Government of the United Kingdom or of the European Union;

1.1.42 ‘Remedial Action Plan’
means a plan to rectify a breach of or performance failure under this Framework Agreement specifying targets and timescales within which those targets shall be achieved;


1.1.43 ‘Schedules’
means any of the schedules attached hereto;


1.1.44 ‘Sensitive Personal Data’
means Personal Data consisting of information as to the racial or ethnic origin, the political beliefs, religious or similar beliefs, trade union membership, details of physical or mental health, sexual life and alleged commissions of crimes or criminal record of the data subject;

1.1.45 ‘Services’
means the services (and any part or parts of those services) described in the Specification and the Person Outcome plan and/or as otherwise provided or to be provided by the Service Provider under and in accordance with this Agreement and the delivery of which will meet the Outcomes and Quality Requirements;

1.1.46 ‘Service Contract’
means the agreement between the Commissioners and the Service provider for the delivery of the specific Services to a single Person the terms of which are contained in the Framework Agreement, the Call-Off Contract and any service specific requirements;

1.1.47 ‘Specification’
means the document(s) attached to this Agreement at Schedule 1 including the appendices;

1.1.48 ‘Staff’
means all persons employed by the Service Provider to perform its obligations under this Framework Agreement together with the Service Provider’s servants, agents, suppliers, Sub-contractors and volunteers used in the performance of its obligations under this Framework Agreement; 

1.1.49 ‘Successor Provider’
means any provider to whom a member of Staff is transferred pursuant to TUPE in relation to the Services immediately on termination or expiry of this Framework Agreement;


1.1.50 ‘Service Provider’s Representative’ means the person who is nominated to represent the Service Provider and appointed pursuant to clause 9;

1.1.51 ‘Term’
means, subject to the earlier termination of this Framework Agreement in accordance with its terms, a period of three (3) years from the Commencement Date as such period may be extended in accordance with the provisions of Clause 2;

1.1.52 ‘TUPE’
means the Transfer of Undertakings (Protection of Employment) Regulations 2006;


1.1.53 ‘VAT’
means value added tax in accordance with the provisions of the Value Added Tax Act 1994;


1.1.54 ‘Variation’
means a variation to a provision or part of a provision of this Framework Agreement made in accordance with clause 18;


1.2
The headings in this Agreement shall not affect its interpretation.

1.3
References to any statute or statutory provision include a reference to that statute or statutory provision as from time to time amended, extended or re-enacted.

1.4
References to a statutory provision shall include any subordinate legislation made from time to time under that provision.


1.5
References to sections, clauses and Appendices are to the sections, clauses and Appendices of this Agreement, unless expressly stated otherwise.


1.6
A reference to a person shall include a reference to any individual, Council or other legal entity


1.7
References to anybody, organisation or office shall include reference to its applicable successor from time to time.


1.8
Any references to this Agreement or any other documents includes reference to this Agreement or such other documents as varied, amended, supplemented, extended, restated and/or replaced from time to time.


1.9
Use of the singular includes the plural and vice versa.


1.10
In the event of any conflict between the provisions of this Agreement and the provision of the Schedules or Appendices the provisions of this Agreement shall prevail.


2.
COMMENCEMENT AND DURATION

2.1
This Framework Agreement shall take effect on the Commencement Date.

2.2
This Agreement shall commence on the Commencement Date and continue in force for a period of three (3) years unless it is terminated earlier in accordance with the provisions of this Framework Agreement or alternatively it is extended in accordance with Clause 2.3 below.

2.3
The Council may extend the term of this Framework Agreement by a period of up to one (1) year (the Extension Period).  If the Council wishes to extend this Agreement it shall give the Service Provider at least 3 months written notice of such intention before the expiry date.

2.4
If the Council gives notice under Clause 2.3 above then the expiry date shall be extended by the period set out in that notice.

3.
SCOPE OF FRAMEWORK AGREEMENT

3.1
The Council hereby appoints the Service Provider as the potential provider of Services to the Person with effect from the Commencement Date, and, in consideration of the Service Provider agreeing to enter into this Framework Agreement and to perform its obligations under it, the Council agrees to pay and the Service Provider agrees to accept on the signing of this Framework Agreement the sum of one pound sterling (£1.00), receipt of which is hereby acknowledged by the Service Provider.

3.2
This Framework Agreement governs the overall relationship between the Council and the Service Provider in respect of the provision of the Services by the Service Provider to the Person.

3.3
It is acknowledged that the Council may, at its absolute discretion and at any time during the Term, enter into Call-Off Contracts with the Service Provider to the extent that the relevant requirements in Schedule 6 (Call-Off Procedure) have been satisfied. 

3.4
No undertaking nor any form of statement, promise, representation or obligation shall be deemed to have been made by the Council in respect of the total quantities or values of the Services to be commissioned, ordered or procured pursuant to this Framework Agreement and the Service Provider acknowledges and agrees that it has not entered into this Framework Agreement on the basis of any such undertaking, statement, promise or representation.

3.5
The Parties agree that any third party public sector organisation identified in the Notice shall be entitled at any time during the Term to call-off any of the Services under the Framework Agreement by completing an appropriate access agreement as provided by the Council.

4.
NON-EXCLUSIVITY


4.1
The Service Provider acknowledges that in entering into this Framework Agreement no form of exclusivity has been conferred on, or volume guarantee granted by the Council in relation to the provision of the Services by the Service Provider and that the Council is at all times entitled to enter into other contracts and agreements with other service providers for the provision of any or all services which are the same as or similar to the Services.


5.
PROVISION OF THE SERVICES

5.1
The Service Provider shall:

5.1.1
provide or procure all resources required in connection with and for the purpose of performing Services, whether of a temporary or permanent nature, so far as such requirement for the provision of the same is specified in or reasonably implied by this Framework Agreement;

5.1.2
ensure that all activities, operations and other things done, all equipment used, and all methods adopted in connection with and for the purposes of performing the Services are sufficient, safe and fit for purpose; and

5.1.3
ensure, where any time period or deadline is specified in this Framework Agreement for the provision of the Services or any part thereof, that all reasonable endeavours, as determined by the Council, are used by the Service Provider to ensure that such time period is complied with or such deadline is met.

5.2
The Service Provider shall ensure that the Services:


5.2.1
comply in all respects with the requirements set out in the Specification; and

5.2.2
are delivered in accordance with the other terms of this Framework Agreement and any Call-Off Contract. 

5.3
Without prejudice to Clause 5.2 the Service Provider shall perform its obligations under this Framework Agreement, including those in relation to the Services, in accordance with: 

5.3.1
the Specification;

5.3.2
Law;


5.3.3
Good Industry Practice;

5.3.4
Best Practice;


5.3.5
Guidance; and

5.3.6
all Consents.


5.4
The Service Provider shall inform the Council’s Representative promptly and confirm in writing if the Service Provider is unable to or fails to provide any part of the Services in accordance with the terms of this Framework Agreement.  The provision of information under this Clause 5.4 shall not in any way release or excuse the Service Provider from any of its obligations under this Framework Agreement.

5.5 
The Service Provider shall co operate, liaise with and co ordinate its activities under the Framework Agreement and any Call-Off Contract with those of the Council, the other Commissioners and any other providers on the Framework and shall provide the Services in harmony with and at no detriment to other similar services provided by or on behalf of the Council.

6.
WITHOLDING AND/OR DISCONTINUANCE OF SERVICE

6.1
Except where required by the Law, the Service Provider shall not be required to provide or to continue to provide Services to any Person:

6.1.1
who, in the reasonable professional opinion of the Service Provider is unsuitable to receive the relevant Service, for as long as such unsuitability remains; 

6.1.2
who displays abusive, violent or threatening behaviour unacceptable to the Service Provider (acting reasonably and taking into account the mental health of that Person); 

6.1.3
in that Person’s domiciliary care setting or circumstances (as applicable) where that environment poses a level of risk to the Staff engaged in the delivery of the relevant Service that the Service Provider reasonably considers to be unacceptable; or

6.1.4
where expressly instructed not to do so by an emergency service provider who has authority to give such instruction, for so long as that instruction applies.

6.2
If the Service Provider proposes not to provide or to stop providing a Service to any Person under Clause 6.1 above:

6.2.1
where reasonably possible, the Service Provider must explain to the Person, taking into account any communication or language needs, the action that it is taking, when that action takes effect, and the reasons for it (confirming that explanation in writing within 2 Business Days);

6.2.2
the Service Provider must tell the Person of the right to challenge the Service Provider’s decision through the Service Provider’s complaints procedure and how to do so;

6.2.3
the Service Provider must inform the Council in writing without delay and wherever possible in advance of taking such action;

provided that nothing in this Clause 6.2 entitles the Service Provider not to provide or to stop providing the Services where to do so would be contrary to the Law.

 7.
EQUITY OF ACCESS, EQUALITY AND NO DISCRIMINATION

7.1
The Service Provider shall not discriminate between or against Persons, on the grounds of age, disability, gender reassignment, marriage or civil partnership, pregnancy or maternity, race, religion or belief, sex, sexual orientation or any other non-medical characteristics except as permitted by the law.

7.2
The Service Provider shall provide appropriate assistance and make reasonable adjustments for Persons, who do not speak, read or write English or who have communication difficulties (including without limitation hearing, oral or learning impairments).

7.3
In performing its obligations under this Framework Agreement and any Call-Off Contract the Service Provider shall comply with the Equality Act 2010 and have due regard to the obligations contemplated by section 149 of the Equality Act 2010 to:

7.3.1 
eliminate discrimination, harassment, victimisation and any other conduct that is prohibited by the Equality Act 2010;

7.3.2 
advance equality of opportunity between persons who share a relevant protected characteristic (as defined in the Equality Act 2010) and persons who do not share it; and

7.3.3 foster good relations between persons who share a relevant protected characteristic (as defined in the Equality Act 2010) and persons who do not share it,

and for the avoidance of doubt this obligation shall apply whether or not the  Service Provider is a public authority for the purposes of section 149 of the Equality Act 2010.

7.4
As soon as reasonably practicable following any reasonable request from the Council, the  Service Provider shall provide the Council with a plan detailing how it will comply with its obligations under Clause 7.3 which shall include the completion of an equality questionnaire and the provision of relevant equality data where required.

7.5
The Service Provider shall provide to the Council as soon as reasonably practicable, any information that the Council reasonably requires to:

7.5.1 monitor the equity of access to the Services; and

7.5.2 fulfil their obligations under the law.

8.
STAFF

8.1
At all times, the Service Provider shall ensure that:


8.1.1 
each of the Staff is suitably qualified and experienced, adequately trained and capable of providing the applicable Services in respect of which they are engaged;


8.1.2 there is an adequate number of Staff to provide the Services properly in accordance with the provisions of the Specification;


8.1.3   where applicable, Staff are registered with the appropriate professional regulatory body; 

8.1.4   it can provide a clear check undertaken through the DBS for each of the Staff engaged in the Services; 


8.1.5   Staff are aware of and respect equality and the human rights of colleagues and Persons.

8.2
If requested by the Council, the Service Provider shall as soon as practicable and by no later than 20 Business Days following receipt of that request, provide the Council with evidence of the Service Provider’s compliance with Clause 8.1.


8.3
The Service Provider must have in place systems for seeking and recording specialist professional advice and must ensure that every member of Staff involved in the provision of the Services receives:


8.3.1  proper and sufficient continuous professional and personal development, training and instruction; and

8.3.2  full and detailed appraisal (in terms of performance and on-going education and training); 


each in accordance with Good Industry Practice and the standards of any applicable relevant professional body.


8.4
The Service Provider shall carry out such Staff surveys as reasonably required by the Council in relation to this Framework Agreement and any Call-Off Contract at intervals agreed by the Council and the Service Provider shall submit the results of any surveys to the Council in writing in line with any specified timescales.

8.5
The Service Provider shall replace any of the Service Provider’s Staff who the Council reasonably decides have failed to carry out their duties with reasonable skill and care.  Following the removal of any of the Service Provider’s Staff for any reason, the Service Provider shall ensure such person is replaced promptly with another person with the necessary training and skills to meet the requirements of the Services. 

8.6
The Council shall in no circumstances be liable either to the Service Provider or to such Staff in respect of any cost, expense, liability loss, or damage occasioned by such removal and the Service Provider shall fully indemnify the Council in respect of any claim made by such Staff.


8.7
The Service Provider shall maintain up-to-date personal records on the Service Provider’s Staff engaged in the provision of the Services, and on request, provide reasonable information to the Council on the Service Provider’s Staff.  The Service Provider shall ensure at all times that it has the right to provide these records in compliance with the applicable Data Protection Legislation. 


8.8
The Service Provider shall use its best endeavours to ensure continuity of Staff and to ensure that the turnover rate of its Staff engaged in the provision or management of the Services is at least as good as the prevailing industry norm for similar services, locations and environments. 


8.9
The Service Provider shall provide and shall ensure that its personnel at all times when engaged in the provision of the Services wear such identification (including photographic identification) as agreed by the Parties, and shall ensure that when requested to do so any personnel of the Service Provider shall disclose his identity and status as personnel of the Service Provider and shall not attempt to avoid so doing.


8.10
Where Council rules and regulations or the nature or the location of any duties upon which the Service Provider's personnel shall be engaged in the provision of the Services make the wearing of any special or protective clothing necessary or appropriate, the  Service Provider shall provide and shall require its personnel to wear such clothing. Such special or protective clothing shall be maintained and replaced as necessary by the Service Provider.


8.11
The Service Provider shall notify the Council’s Representative immediately upon becoming aware of any possible conflict of interest which may arise between the interests of the Council and any other client of the Service Provider and the  Service Provider shall take all reasonable steps to remove or avoid the cause of any such conflict of interest to the satisfaction of the Council’s Representative.


9.
SERVICE PROVIDER’S REPRESENTATIVE


9.1
The Service Provider shall appoint a suitably qualified and experienced Service Provider Representative who shall be empowered to act on behalf of the Service Provider for all purposes connected with this Framework Agreement and any Call-Off Contract.  Such appointment or any further appointment shall be subject to the approval of the Council. The Service Provider’s Representative shall not be replaced without prior written approval of the Council, such approval not to be unreasonably withheld. Any notice, information, instruction or other communication given to the Service Provider's Representative or any duly appointed deputy shall be deemed to have been given to the Service Provider.


9.2
The Service Provider shall forthwith give notice in writing to the Council's Representative of the identity, address and telephone numbers of any person appointed as the Service Provider's Representative and of any subsequent appointment.


9.3
The Service Provider shall forthwith give notice in writing to the Council's Representative of the identity, address and telephone numbers of any person authorised to act for any short temporary period as deputy for the Service Provider's Representative and when such deputy ceases to be so authorised.


9.4
The Service Provider shall ensure that the Service Provider's Representative or his deputy is available to meet the Council's Representative at all reasonable times.  The Service Provider shall submit to the Council a list of any personnel appointed to supervise each area of work and shall inform the Council within five working days if there are any changes to that list.

10.

COUNCIL’S REPRESENTATIVE


10.1
The Council shall appoint a suitably qualified and experienced Council Representative who shall be empowered to act on behalf of the Council for all purposes connected with this Framework Agreement and any Call-Off Contract.  The Council shall give notice in writing to the Service Provider of the identity of the Council Representative or such other person nominated in writing by the Council from time to time.

10.2
The Council's Representative shall have power to issue instructions to the Service Provider on any matter relating to the provision of the Services and the Service Provider shall comply therewith. 


10.3
From time to time the Council's Representative may appoint one or more representatives to act for the Council's Representative generally or for specified purposes or periods. Any act or instruction of any such representative shall be treated as an act or instruction of the Council’s Representative. 


11.
SAFEGUARDING


11.1 
The Service Provider shall develop and maintain awareness and understanding of safeguarding issues with vulnerable adults, children and young people.


11.2
The Service Provider shall ensure that all allegations, suspicions and incidents of abuse, harm or risk of harm to children and/or vulnerable adults or where there is concern about the behaviour of an individual are reported immediately to the Council’s Representative and the Safeguarding Adults team 0300 1234 131 in respect of a vulnerable adult or the Multi Agency Referral Unit (MARU) 0300 123 1116 in respect of a child.  The Service Provider’s safeguarding policies and procedures should include active encouragement to Staff in whistle blowing if aware of suspected abuse.


11.3
The Service Provider shall ensure that children and/or vulnerable adults are safeguarded from any form or exploitation including physical, financial, psychological and sexual abuse, neglect, discriminatory abuse or self-harm or inhumane or degrading treatment through deliberate intent, negligent acts or omissions.


11.4
The Service Provider shall comply with all statutory obligations and Council and Government policies (including but not limited to the Council’s Safeguarding Policy, Safeguarding Guidance for Providers and the South West Safeguarding Procedures) in respect of safeguarding as applicable and amended from time to time.


11.5
The Service Provider shall immediately notify the Council of any information that it reasonably requests to enable it to be satisfied that the obligations of this Clause 11 have been met. 


11.6
The Service Provider must comply with any instruction given by the Council in respect of this Clause 11.


11.7
The Parties acknowledge that the Service Provider is a Regulated Activity Provider with ultimate responsibility for the management and control of the Regulated Activity provided under this Agreement and for the purposes of the Safeguarding Vulnerable Groups Act 2006.


11.8
The Service Provider shall:


11.8.1 ensure that all individuals engaged in Regulated Activity are subject to a valid enhanced disclosure check undertaken through the DBS including a check against the two DBS ‘barred lists’ for adults and children; and

11.8.2
monitor the level and validity of the checks under this Clause 11.8  for each member of Staff; 

11.8.3  not employ or use the services of any person who is barred from, or whose previous conduct or records indicate that he or she would not be suitable to carry out Regulated Activity or who may otherwise present a risk to a Person.


11.9
The Service Provider warrants that at all times for the purposes of this Agreement it has no reason to believe that any person who is or will be employed or engaged by the Service Provider in the provision of the Services is barred from activity in accordance with the provisions of the Safeguarding Vulnerable Groups Act 2006 and any regulations made thereunder, as amended from time to time.


11.10
The Service Provider shall refer information about any person carrying out the Services to the DBS where it removes permission for such person to carry out the Services (or would have, if such person had not otherwise ceased to carry out the Services) because, in its opinion, such person has harmed or poses a risk of harm to the Person, children or vulnerable adults.


11.11
The Service Provider shall ensure that all personnel engaged in the delivery of the Services regularly receive appropriate safeguarding training in relation to children and/or vulnerable adults in accordance with the Specification(s) or as agreed by the Parties


11.12
The Service Provider shall appoint an individual of sufficient seniority for the safeguarding of children and/or vulnerable adults. This individual shall be responsible for the implementation and monitoring of the Service Provider’s safeguarding policies and procedures in accordance with the terms of this Agreement.


11.13
The Service Provider shall ensure that it operates a recruitment and selection procedure which aligns with the Council’s safer recruitment and disciplinary standards and which meets the requirements of legislation, equal opportunities and anti-discriminatory practice and ensures the protection of children and/or vulnerable adults


11.14
The Service Provider shall have in place a process whereby its employees may report in confidence any alleged malpractice on the part of the Service Provider as regards any part of the provision of the Services;


11.15
The Service Provider shall not take any action against any employee pursuant to its contractual rights in respect of that employee where such employee has in accordance with the process provided pursuant to Clause 11.14 and in good faith reported alleged malpractice on the part of the Service Provider.

12.
PAYMENT

12.1
Subject to any provision of this Framework Agreement to the contrary (including without limitation those relating to withholding and/or retention), in consideration of the provision of the Services in accordance with the terms of this Framework Agreement and any Call-Off Contract, the Parties shall comply with their respective obligations under the Payment Schedule.

12.2
The Service Provider shall Invoice the Council for payment of the Charges in accordance with the Payment Schedule and the Council shall pay such Invoices within 30 Business Days of receipt. Each Invoice shall contain appropriate references and a detailed breakdown of the Services provided and shall be supported by any other documentation reasonably required by the Council’s Representative to substantiate the Invoice.

12.3
The Council shall be under no obligation to pay any invoices which are submitted more than three calendar months following provision of the Services.

12.4
The Charges are stated exclusive of VAT, which shall be added at the prevailing rate as applicable and paid by the Council following delivery of a valid VAT invoice.

12.5
Any VAT payable by the Council shall be payable at the rate and in the manner for the time being prescribed by law.  All VAT charges must be shown separately in any Invoice clearly identifying what it relates to.

12.6
Where the Service Provider enters into a sub-contract with a contractor for the purpose of performing its obligations under the Framework Agreement or any Call-Off Contract, it shall ensure that a provision is included in such sub-contact which requires payment to be made of all sums by the Service Provider to the sub-contractor within a specified period not exceeding 30 days from the receipt of a valid invoice.

12.7
If a Party, acting in good faith, contests all or any part of any payment calculated in accordance with this Clause 12:


12.7.1 the contesting Party shall within 5 Business Days notify the other Party, setting out in reasonable detail the reasons for contesting the requested payment, and in particular identifying which elements are contested and which are not contested; 

12.7.2 any uncontested amount shall be paid in accordance with this Framework Agreement.

12.8
If a Party contests a payment under Clause 12.7 and the Parties have not resolved the matter within 20 Business Days of the date of notification under Clause 12.7, the contesting Party may refer the matter to dispute resolution under Clause 30 (Dispute Resolution) and following the resolution of any dispute referred to dispute resolution, where applicable, the relevant party shall pay any amount agreed or determined to be payable in accordance with Clause 12.2.


12.9
Subject to any express provision of this Framework Agreement to the contrary each Party shall be entitled, without prejudice to any other right or remedy it has under this Agreement, to receive interest at the Default Interest Rate on any payment not made from the day after the date on which payment was due up to and including the date of payment.


12.10
The Council may retain or set off any sums owed to it by the Service Provider which have fallen due and payable against any sums due to the Service Provider under this Framework Agreement and any Call-Off Contract, including any other agreement pursuant to which the Service Provider provides goods or services to the Council.


12.11
The Service Provider shall make any payments due to the Council without any deduction whether by way of set-off, counterclaim, discount, abatement or otherwise, unless the Service Provider has a valid court order requiring an amount equal to such deduction to be paid by the Council to the Service Provider.


13.
SERVICE IMPROVEMENTS AND BEST VALUE DUTY 


13.1
The Service Provider shall to the utmost extent reasonably practicable co-operate with and assist the Council in fulfilling its Best Value Duty. 


13.2
In addition to the Service Provider’s obligations under Clause 13.1, where reasonably requested by the Council, the Service Provider at its own cost shall participate in any relevant Best Value Duty reviews and/or benchmarking exercises (including without limitation providing information for such purposes) conducted by the Council and shall assist the Council with the preparation of any Best Value performance plans.


13.3
During the term of this Agreement at the reasonable request of the Council, the Service Provider shall:


13.3.1 demonstrate how it is going to secure continuous improvement in the way in which the Services are delivered having regard to a combination of economy, efficiency and effectiveness and the Parties may agree a continuous improvement plan for this purpose;


13.3.2  implement such improvements; and


13.3.3 where practicable following implementation of such improvements decrease the price to be paid by the Council for the Services. 


13.4
If requested by the Council, the Service Provider shall identify the improvements that have taken place in accordance with Clause 13.3, by reference to any reasonable measurable criteria notified to the Service Provider by the Council. 


14.
INTELLECTUAL PROPERTY

14.1
Neither Party shall have any right to use any of the other Party's names, logos or trade marks on any of its products or services without the other Party's prior written consent.

14.2
The Service Provider shall at all times during the Term on written demand indemnify the Council and keep the Council fully indemnified against all Losses, incurred by, awarded against or agreed to be paid by the Council arising out of any claim or infringement or alleged infringement (including the defence of such infringement or alleged infringement) resulting from the Service Provider's unauthorised use of the Council’s names, logos or trade marks.

14.3
The Service Provider shall at all times, during and after the Term, on written demand indemnify the Council and keep the Council indemnified against all Losses, damages, costs or expenses and other liabilities (including legal fees) incurred by, awarded against or agreed to be paid by the Council arising from an IPR Claim.


15.
COMPLAINTS 

15.1
The Service Provider shall at all times comply with its Complaint Procedure 

15.2
If a complaint is received about the standard of the provision of the Services or about the manner in which any of the Services have been supplied or work has been performed or about the materials or procedures used or about any other matter connected with the performance of the  Service Provider’s obligations under this Framework Agreement or any Call-Off Contract, then the Council may take any steps it considers reasonable in relation to that complaint, including investigating the complaint and discussing the complaint with the Service Provider and any Regulatory Body. Without prejudice to any other rights the Council may have under this Framework Agreement and any Call-Off Contract, the Council may, in its sole discretion, uphold the complaint and take any action provided for under this Framework Agreement or Call-Off Contract.

16.
CO-OPERATION 

16.1
The Parties shall at all times act in good faith towards each other.


16.2
The Service Provider shall co-operate fully and liaise appropriately with:


16.2.1 the Commissioners;


16.2.2 any third party provider who the Person may be transferred to or from;


16.2.3 any third party provider which may be providing care to the Person at the          same time as the Service Provider’s provision of the relevant Services to the Person; and


16.2.4 primary, secondary and social care services,


          in order to:


16.2.5  ensure that a consistently high standard of care for the Person is at all   times maintained;


16.2.6   ensure a co-ordinated approach is taken to promoting the quality of a Person’s care across all pathways spanning more than one provider;


16.2.7   achieve a continuation of the Services that avoids inconvenience, or risk to the health and safety of, Persons, employees of the Council or members of the public.


17.
WARRANTIES AND REPRESENTATIONS


17.1
The Service Provider warrants and represents that:


17.1.1 
it has full capacity and authority to enter into and perform its obligations under this Framework Agreement and that this Framework Agreement is executed by a duly authorised representative of the Service Provider;


17.1.2 
it has all of the Consents in place to provide the Services and the Council shall not (unless otherwise agreed) incur any additional costs associated with obtaining, maintaining or complying with the same.


17.1.3 
its execution of this Framework Agreement does not and will not contravene or conflict with its constitution, any law, or any agreement to which it is party or which is binding on it or any of its assets;


17.1.4 
in entering into this Framework Agreement it has not committed any Fraud;


17.1.5 
all material information supplied by it to the Council is, to its reasonable knowledge and belief, true and accurate and it is not aware of any material facts or circumstances which have not been disclosed to the Council which would, if disclosed, be likely to have an adverse effect on a reasonable public sector entity’s decision whether or not to contract with the Service Provider substantially on the terms of this Framework Agreement;


17.1.6 
to the best of its knowledge, nothing will have, or is likely to have, a material adverse effect on its ability to perform its obligations under this Framework Agreement;


18.
VARIATIONS 


18.1
This Framework Agreement may not be amended or varied other than in accordance with this Clause 18.

18.2
Either Party may from time to time during the term of this Framework Agreement, by written notice to the other Party, request a variation to this Framework Agreement. A notice of Variation shall set out in as much detail as is reasonably practicable the proposed amendment(s). 


18.3
Where a notice of Variation is issued, the Council and the Service Provider shall enter into good faith negotiations for a period of not more than 30 Business Days from the date of that notice (unless such period is extended by the Parties in writing) with a view to reaching agreement on the proposed Variation in all the circumstances, properly and fairly reflects the nature and extent of the proposed Variation. If the Parties are unable to agree a proposed Variation within such time period (or extended time period), the proposed Variation shall be deemed withdrawn and the Parties shall continue to perform their obligations under this Framework Agreement. 


18.4
No Variation to this Framework Agreement or any Call-Off Contract will be valid or of any effect unless agreed in writing by the Council Representative (or his nominee) and the Service Provider Representative (or his nominee) in accordance with Clause 18.

19.
ASSIGNMENT AND SUB-CONTRACTING


19.1
The Service Provider shall not assign, delegate, transfer, sub-contract, charge or otherwise dispose of all or any of its rights or obligations under this Framework Agreement or any Call-Off Contract without the Council in writing:


19.1.1 
consenting to the appointment of the sub-contractor (such consent not to be unreasonably withheld or delayed); and


19.1.2 
approving the sub-contract arrangements (such approval not to be unreasonably withheld or delayed).


19.2
The Council’s consent to sub-contracting under Clause 19.1 will not relieve the Service Provider of its liability to the Council for the proper performance of any of its obligations under this Framework Agreement or any Call-Off Contract and the Service Provider shall be responsible for the acts, defaults or neglect of any Sub-contractor, or its employees or agents in all respects as if they were the acts, defaults or neglect of the Service Provider.


19.3
The Council may assign, transfer, novate or otherwise dispose of any or all of its rights and obligations under this Framework Agreement or any Call-Off Contract without the consent of the Service Provider.


20.
AUDIT AND INSPECTION


20.1
The Service Provider shall comply with all reasonable written requests made by, the Council for entry to the Service Provider’s Premises for the purposes of auditing, viewing, observing or inspecting such premises and/or the provision of the Services, and for information relating to the provision of the Services. The Service Provider may refuse such request to enter the Service Provider’s Premises and/or the premises of any Sub-contractor where it would adversely affect the provision of the Services or, the privacy or dignity of a Person.  


20.2
Within 10 Business Days of the Council’s reasonable request, the Service Provider shall send the Council a verified copy of the results of any audit, evaluation, inspection, investigation or research in relation to the Services, or services of a similar nature to the Services delivered by the  Service Provider, to which the  Service Provider has access and which it can disclose in accordance with the law.


20.3
The Council shall use its reasonable endeavours to ensure that the conduct of any audit does not unreasonably disrupt the Service Provider or delay the provision of the Services.


20.4
During any audit undertaken under Clause 20.1 or 20.2, the Service Provider shall provide the Council with all reasonable co-operation and assistance in relation to that audit, including:


26.5.1 all reasonable information requested within the scope of the audit;


26.5.2  reasonable access to the  Service Provider’s Premises; and


26.5.3 access to the Staff.


20.5       If an audit identifies that: 


20.5.1 
the Service Provider has failed to perform its obligations under this Framework Agreement or any Call-Off Contract in any material manner, the Parties shall agree and implement a Remedial Action Plan. If the Service Provider's failure relates to a failure to provide any information to the Council about the Charges, proposed charges or the Service Provider's costs, then the Remedial Action Plan shall include a requirement for the provision of all such information; 


20.5.2 
the Council has overpaid any Charges, the Service Provider shall pay to the Council the amount overpaid within 19 days. The Council may deduct the relevant amount from the charges if the Service Provider fails to make this payment; and 


20.5.3 
the Council has underpaid any Charges, the Council shall pay to the Service Provider the amount of the under-payment less the cost of audit incurred by the Council if this was due to a default by the Service Provider in relation to invoicing within 30 days.


21.
INDEMNITIES AND INSURANCE


21.1

The  Service Provider shall indemnify and keep indemnified the Council against all actions, claims, demands, proceedings, damages, costs, charges and expenses whatsoever and howsoever arising in respect of, or in any way arising out of, the provision of the Services, in relation to the injury to, or death of, any person, and the loss of, or damage to, any property including property belonging to the Council except and to the extent that it may arise out of the act, default or negligence of the Council, its employees or agents not being the  Service Provider or its personnel.


21.2
Without prejudice to its obligations under this Clause 21, the Service Provider shall effect and maintain with reputable insurers such policy or policies of insurance as may be necessary to cover the Service Providers obligations and liabilities under this Clause 21, including but not limited to 


21.2.1  
professional indemnity insurance with a limit of liability of not less than two million pounds (£2,000,000); and


21.2.2 
public liability insurance with a limit of liability of not less than five million pounds (£5,000,000); and


21.2.3 
employers liability insurance with a limit of liability of not less than ten million pounds (£10,000,000)


    for any one occurrence or series of occurrences arising under any one event.

21.3
The Service Provider shall procure that any sub‑contractors of the Service Provider maintain like insurance cover to that required to be maintained by the  Service Provider under this Agreement and any such other insurance cover as may from time to time be reasonably required by the Council. 


21.4
The Service Provider shall hold and maintain the insurances set out in Clause 21 above for a minimum of twelve 12 years following the expiration or earlier termination of this Framework Agreement.


21.5
The provision of any insurance or the amount or limit of cover will not relieve or limit the Service Provider’s liabilities under this Framework Agreement or any Call-Off Contract.


21.6
Nothing in this Framework Agreement or any Call-Off Contract will exclude or limit the liability of either Party for:


21.6.1    death or personal injury caused by its negligence; or


21.6.2    fraud or fraudulent misrepresentation.


22.
DEFAULTS 


22.1
In the event that the Council is of the reasonable opinion that there has been a Default which is a material breach of this Framework Agreement by the  Service Provider, then the Council may, without prejudice to any other rights or remedies it may have under this Framework Agreement, consult with the Service Provider and then do any of the following:


22.1.1 
require the Service Provider to submit a performance improvement plan detailing why the material breach has occurred and how it will be remedied within 10 Business Days or such other period of time as the Council may direct;


22.1.2 
without terminating this Framework Agreement, suspend the affected Service in accordance with the process set out in Clause 25;

22.1.3 
without terminating the whole of this Framework Agreement, terminate the Framework Agreement in respect of the affected part of the Services only in accordance with Clause 25 (whereupon a corresponding reduction in the Charges shall be made) and thereafter the Council may supply or procure a third party to supply such part of the Services.


22.1.4  terminate in accordance with Clause 25 the whole of this Framework Agreement.


22.2
If the Council exercises any of its rights under Clause 22.1, the  Service Provider shall indemnify the Council for any costs reasonably incurred (including reasonable professional costs and any reasonable administration costs) in respect of the supply of any part of the Services by the Council or a third party to the extent that such costs exceed the payment which would otherwise have been payable to the Service Provider for such part of the Services and provided that the Council uses its reasonable endeavours to mitigate any additional expenditure in obtaining replacement Services. 


23.
DISPUTE RESOLUTION

23.1
Any disputes or differences arising between the Parties in respect of the construction or effect of this Framework Agreement, or the rights, duties and liabilities of the Parties here in under, or any matter or event connected with or arising out of this Framework Agreement shall be resolved by the Parties negotiating in good faith.  


23.2
In the absence of resolution in accordance with Clause 23.1 above the dispute may be referred by agreement of both Parties to a single mediator to be appointed in accordance with the mediation procedures of the Centre for Effective Dispute Resolution (CEDR) Model Mediation procedure 2001 or such later edition as may be in force from time to time or such other organisation which provides mediation services.  The mediator shall be agreed upon by the Parties.


23.3
All costs of mediation shall be borne equally by the Parties unless otherwise directed by the mediator.


23.4

The submission of either Party to Clause 23.2 above shall not limit their right to commence any proceedings in any court of competent jurisdiction in England and Wales.


24.
SUSPENSION AND CONSEQUENCES OF SUSPENSION


24.1
A suspension event shall have occurred if:


24.1.1   the Council reasonably considers that a breach by the Service Provider of any obligation under this Framework Agreement:


(i) may create an immediate and serious threat to the health or safety of any Person; or


(ii) may result in a material interruption in the provision of any one or more of the Services; or


24.1.2 
clause 24.1 does not apply, but the Council, acting reasonably, considers that the circumstances constitute an emergency, (which may include an event of Force Majeure) affecting provision of a Service or Services; or


24.1.3 
the Service Provider is prevented, or will be prevented, from providing a Service due to the termination, suspension, restriction or variation of any Consent,


(each a Suspension Event).


24.2
Where a Suspension Event occurs the Council:


24.2.1 
may by written notice to the Service Provider and with immediate effect suspend any affected Service, or the provision of any affected Service, until the Service Provider demonstrates to the reasonable satisfaction of the Council that it is able to and will perform the suspended Service, to the required standard; and


24.2.2 
must where applicable promptly notify any relevant Regulatory Body of the suspension.


24.3
During the suspension of any Service under clause 24.1, the Service Provider must comply with any steps the Council reasonably specifies in order to remedy the Suspension Event, including where the Council’s decision to suspend pursuant to clause 24.1 has been referred to dispute resolution under clause 23.

24.4
During the suspension of any Service under clause 24.1, the Service Provider will not be entitled to claim or receive any payment for the suspended Service except in respect of:


24.4.1 all or part of the suspended Service the delivery of which took place before the date on which the relevant suspension took effect in accordance with clause 24.2; and/or


24.4.2 all or part of the suspended Service which the Service Provider continues to deliver during the period of suspension in accordance with clause 24.5.


24.5
The Parties must use all reasonable endeavours to minimise any inconvenience caused or likely to be caused to Persons as a result of the suspension of the Service.


24.6
Except where suspension occurs by reason of an event of Force Majeure, the Service Provider must indemnify the Council in respect of any Losses directly and reasonably incurred by the Council in respect of that suspension (including for the avoidance of doubt Losses incurred in commissioning the suspended Service).


24.7
Following suspension of a Service the Service Provider must at the reasonable request of the Council and for a reasonable period:


24.7.1 
co-operate fully with the Council and any Successor Provider of the suspended Service in order to ensure continuity and a smooth transfer of the suspended Service and to avoid any inconvenience to or risk to the health and safety of Persons, employees of the Council or members of the public; and 


24.7.2    at the cost of the Service Provider:


24.7.3 
promptly provide all reasonable assistance and all information necessary to effect an orderly assumption of the suspended Service by an alternative Successor Provider; and


24.7.4 
deliver to the Council all materials, papers, documents and operating manuals owned by the Council and used by the Service Provider in the provision of the suspended Service.

25.
TERMINATION 

25.1
If the  Service Provider is found to have offered, or given, or agreed to give to any person any gift, or consideration of any kind as an inducement or reward for doing, or forbearing to do, or having done or forborne to do any action in relation to the obtaining of this Framework Agreement, or any other agreement  with the Council, or for showing or forbearing to show favour, or disfavour, to any person in relation to this Framework Agreement, or any other agreement  with the Council, or if the like acts shall have been done by any person employed by the  Service Provider, or acting on the  Service Provider’s behalf (whether with or without the knowledge of the  Service Provider), or if in relation to this Framework Agreement, or any other agreement  with the Council, the  Service Provider or any other person employed by the  Service Provider, or acting on the  Service Provider’s behalf, shall have committed any offence under the Bribery Act 2010 or shall have given any fee or reward to any member or officer of the Council, the receipt of which is an offence under section 117 (2) Local Government Act, 1972, then any such act shall constitute a breach of this Framework Agreement which entitles the Council to treat itself as discharged from further liability under this Framework Agreement and to recover from the  Service Provider the full amount of any loss resulting thereto.


25.2
If the Service Provider or (as appropriate) the Service Provider’s partners, directors or members of a limited liability partnership: 


25.2.1  is in persistent breach of any one of its obligations under this Framework  Agreement;

25.2.2 
fails to obtain any Consent, loses any Consent, or has any Consent varied or restricted, the effect of which might reasonably be considered by the Council to have a material adverse effect on the provision of the Services;

25.2.3 
experiences, in the opinion of the Council, an irreconcilable conflict of interest between the interests of the Council and any other client of the  Service Provider;


25.2.4 
has a resolution passed or an order is made for the winding-up of the Service Provider (otherwise than for the purpose of solvent amalgamation or reconstruction) or the Service Provider becomes subject to an administrative order or a receiver or administrative receiver is appointed over or an encumbrancer takes possession of any of the Service Provider’s property or equipment; 

25.2.5   ceases or threatens to cease to carry on business; 


25.2.6 
has breached any of its obligations under this Framework Agreement and that breach materially and adversely affects the provision of the Services in accordance with this Framework Agreement, and the Service Provider has not remedied that breach within 30 Business Days following receipt of notice from the Council identifying the breach

then any such event shall constitute a breach of this Framework Agreement which entitles the Council to terminate this Framework Agreement in whole or part with immediate effect by written notice to the Service Provider.


25.3
Either Party may terminate this Framework Agreement with immediate effect, if and to the extent that the Council or the Service Provider suffers an event of Force Majeure and such event of Force Majeure persists for more than 30 Business Days without the Parties agreeing alternative arrangements.


26.
CONSEQUENCE OF EXPIRY OR TERMINATION


26.1
Expiry or termination of this Framework Agreement, or termination of any Service, will not affect any rights or liabilities of the Parties that have accrued before the date of that expiry or termination or which later accrue.


26.2
On the expiry or termination of this Framework Agreement for any reason the Council, the Service Provider and if appropriate any New Provider, will agree a succession plan and the Parties will comply with the provisions of such plan.

26.3
On the expiry or termination of this Framework Agreement the Service Provider must co-operate fully with the Council to migrate the Services in an orderly manner to the New Provider.


26.4

In the event of termination or expiry of this Framework Agreement, the Service Provider shall cease to use the Council’s Confidential Information and on the earlier of the receipt of the Council’s written instructions or 12 months after the date of expiry or termination, return all copies of the Confidential Information to the Council in a format and at a place and time to be determined by the Council.


26.5
If, as a result of termination of this Framework Agreement the Council procures any terminated Service from an alternative provider, and the cost of doing so (to the extent reasonable) exceeds the amount that would have been payable to the Service Provider for providing the same Service, then the Council, acting reasonably, will be entitled to recover from the Service Provider (in addition to any other sums payable by the Service Provider to the Council in respect of that termination) the excess cost and all reasonable related professional and administration costs it incurs (in each case) for a period of 6 months following termination.


27.
COUNTER-FRAUD AND SECURITY MANAGEMENT 


27.1
The Service Provider must put in place and maintain appropriate counter fraud and security management arrangements.


27.2
The Service Provider must take all reasonable steps, in accordance with good industry practice, to prevent Fraud by Staff and the Service Provider in connection with the receipt of monies from the Council.


27.3
The Service Provider must notify the Council immediately if it has reason to suspect that any Fraud has occurred or is occurring or is likely to occur.  


27.4
If the Service Provider or its Staff commits Fraud in relation to this or any other contract with the Council, the Council may terminate this Agreement by written notice to the Service Provider with immediate effect (and terminate any other contract the Service Provider has with the Council) and recover from the Service Provider the amount of any Loss suffered by the Council resulting from the termination, including the cost reasonably incurred by the Council of making other arrangements for the supply of the Services for the remainder of the term of this Agreement had it not been terminated.

28.
CONFIDENTIALITY; DATA PROTECTION AND FREEDOM OF INFORMATION 

28.1
CONFIDENTIALITY

28.1.1
Except where otherwise provided for in this Agreement, Confidential Information is owned by the Party that discloses it (the “Disclosing Party”) and the Party that receives it (the “Receiving Party”) has no right to use it.


28.1.2
 Subject to Clauses 28.1.3 and 28.1.4, the Receiving Party agrees:



(a) to use the Disclosing Party’s Confidential Information only in connection with the Receiving Party’s performance under this Agreement;



(b) not to disclose the Disclosing Party’s Confidential Information to any third party or to use it to the detriment of the Disclosing Party; and



(c)
to maintain the confidentiality of the Disclosing Party’s Confidential Information and to return it immediately on receipt of written demand from the Disclosing Party. 


28.1.3 
The Receiving Party may disclose the Disclosing Party’s Confidential Information:



(a)
in connection with any dispute resolution under clause 30 (Dispute Resolution);



(b)
in connection with any litigation between the Parties;



(c) to comply with the law;



(d) to its Staff, consultants and sub-contractors, who shall in respect of such Confidential Information be under a duty no less onerous than the Receiving Party’s duty set out in clause 28.1.2;


(e) to other provider’s on the Framework;


(f) to comply with a regulatory bodies request.


28.1.4 
The obligations in clause 28.1.1 and clause 28.1.2 will not apply to any Confidential Information which:



(a) is in or comes into the public domain other than by breach of this Agreement;



(b) the Receiving Party can show by its records was in its possession before it received it from the Disclosing Party; or



(c) the Receiving Party can prove that it obtained or was able to obtain from a source other than the Disclosing Party without breaching any obligation of confidence.

28.1.5 
The obligations in clause 28.1 and clause 28.2 shall not apply where the Confidential Information is related to an item of business at a board meeting of the Council or of any committee, sub-committee or joint committee of the Council or is related to an executive decision of the Council and it is not reasonably practicable for that item of business to be transacted or that executive decision to be made without reference to the Confidential Information, provided that the Confidential Information is exempt information within the meaning of Section 101 of the Local Government Act 1972 (as amended), the Council shall consider properly whether or not to exercise its powers under Part V of that Act or (in the case of executive decisions) under the Local Authorities (Executive Arrangements) (Access to Information) (England) Regulations 2000 as amended to prevent the disclosure of that Confidential Information and in doing so shall give due weight to the interests of the Service Provider and where reasonably practicable shall consider any representations made by the Service Provider.


28.2
DATA PROTECTION


28.2.1 
The Parties acknowledge their respective duties under the DPA and shall give all reasonable assistance to each other where appropriate or necessary to comply with such duties.


28.2.2 
To the extent that the Service Provider is acting as a Data Processor on behalf of the Council, the Service Provider shall, in particular, but without limitation:



(a) only process such Personal Data and/or Sensitive Personal Data as is necessary to perform its obligations under this Agreement, and only in accordance with any instruction given by the Council under this Agreement;



(b) put in place appropriate technical and organisational measures against any unauthorised or unlawful processing of such Personal Data and/or Sensitive Personal Data, and against the accidental loss or destruction of or damage to such Personal Data and/or Sensitive Personal Data having regard to the specific requirements in this Agreement, the state of technical development and the level of harm that may be suffered by a Data Subject whose Personal Data and/or Sensitive Personal Data is affected by such unauthorised or unlawful processing or by its loss, damage or destruction;



(c) take reasonable steps to ensure the reliability of Staff who will have access to such Personal Data and/or Sensitive Personal Data, and ensure that such Staff are properly trained in protecting Personal Data and Sensitive Data;



(d) provide the Council with such information as the Council may reasonably require to satisfy itself that the Service Provider is complying with its obligations under the DPA;



(e)promptly notify the Council of any requests for disclosure of or access to the Personal Data and/or Sensitive Personal Data;



(f) promptly notify the Council of any breach of the security measures required to be put in place pursuant to this clause 37.2.2;



(g)ensure it does not knowingly or negligently do or omit to do anything which places the Council in breach of the Council’s obligations under the DPA.



(h) to the extent that any Council data is held and/or processed by the Service Provider, the Service Provider shall supply that Council data to the Council as requested by the Council.



(i)  ensure that it is registered under the DPA and the registration covers any processing required under this Agreement.

28.2.3 
The Service Provider and the Council shall ensure that Personal Data and Sensitive Personal Data is safeguarded at all times in accordance with the law.


28.3 
FREEDOM OF INFORMATION AND TRANSPARENCY


28.3.1 
The Parties acknowledge their respective duties under the FOIA and shall give all reasonable assistance to each other where appropriate or necessary to comply with such duties.


28.3.2 
If the Service Provider is not a public Council, the Service Provider acknowledges that the Council is subject to the requirements of the FOIA and will assist and co-operate with the Council to enable the Council to comply with its disclosure obligations under the FOIA. Accordingly the Service Provider agrees:


(a) that this Agreement and any other recorded information held by the Service Provider on the Council’s behalf for the purposes of this Agreement are subject to the obligations and commitments of the Council under the FOIA;



(b) that the decision on whether any exemption to the general obligations of public access to information applies to any request for information received under the FOIA is a decision solely for the Council;



(c) that if the Service Provider receives a request for information under the FOIA, it will not respond to such request (unless directed to do so by the Council) and will promptly (and in any event within 2 working days) transfer the request to the Council;



(d) that the Council, acting in accordance with the codes of practice issued and revised from time to time under both section 45 of the FOIA, and regulation 16 of the Environmental Information Regulations 2004, may disclose information concerning the Service Provider and this Agreement either without consulting with the Service Provider, or following consultation with the Service Provider and having taken its views into account; and



(e) to assist the Council in responding to a request for information, by processing information or environmental information (as the same are defined in the FOIA) in accordance with a records management system that complies with all applicable records management recommendations and codes of conduct issued under section 46 of the FOIA, and providing copies of all information requested by an Council within 5 working days of such request and without charge.


28.3.3 
The Parties acknowledge that, except for any information which is exempt from disclosure in accordance with the provisions of the FOIA, the content of this Agreement is not Confidential Information.


28.3.4
Notwithstanding any other provision of this Agreement, the Service Provider hereby consents to the publication of this Agreement in its entirety including from time to time agreed changes to this Agreement subject to the redaction of information that is exempt from disclosure in accordance with the provisions of the FOIA.


28.3.5
In preparing a copy of this Agreement for publication pursuant to clause 28.1.4 the Council may consult with the Service Provider to inform its decision making regarding any redactions but the final decision in relation to the redaction of information shall be at the Council’s absolute discretion.


28.3.6 
The Service Provider shall assist and co-operate with the Council to enable the Council to publish this Agreement.


28.3.7 
In order to comply with the Government’s policy on transparency in the areas of Agreements and procurement the Council will be disclosing information on its website in relation to expenditure over £500 (five hundred pounds) in relation to this Agreement. The information will include the Service Provider’s name and the Charges paid. The Parties acknowledge that this information is not Confidential Information or commercially sensitive information.


28.3.8 
The Receiving Party shall indemnify the Disclosing Party and shall keep the Disclosing Party indemnified against Losses and Indirect Losses suffered or incurred by the Disclosing Party as a result of any breach of this clause 28.


28.3.9 
The Parties acknowledge that damages would not be an adequate remedy for any breach of this clause 28 by the Receiving Party, and in addition to any right to damages the Disclosing Party shall be entitled to the remedies of injunction, specific performance and other equitable relief for any threatened or actual breach of this clause 28.



This clause 28 shall not limit the Public Interest Disclosure Act 1998 in any way whatsoever.


28.3.10 The Service Provider shall be responsible for any costs associated with compliance with the provisions of this clause 28.

28.3.11  The Service Provider shall comply with any requirements (including compliance with any appropriate information assurance scheme and the Computer Misuse Act 1990) detailed in the Specification(s) in relation to its security policies, procedures and control of Confidential Information, Personal Data and Sensitive Personal Data. 


28.3.12  The Service Provider’s compliance with this clause shall be monitoring as part of the Agreement monitoring process [insert clause number and name].


29.
PROHIBITED ACTS


29.1.
Neither Party shall do any of the following:


29.1.1 offer, give, or agree to give the other Party (or any of its officers, employees or agents) any gift or consideration of any kind as an inducement or reward for doing or not doing or for having done or not having done any act in relation to the obtaining of performance of this Agreement or any other contract with the other Party, or for showing or not showing favour or disfavour to any person in relation to this Agreement or any other contract with the other Party; and


29.1.2 in connection with this Agreement, pay or agree to pay any commission, other than a payment, particulars of which (including the terms and conditions of the agreement for its payment) have been disclosed in writing to the other Party,


(together “Prohibited Acts”).


29.2.
If either Party or its employees or agents (or anyone acting on its or their behalf) commits any Prohibited Act or commits any offence under the Bribery Act 2010 with or without the knowledge of the other Party in relation to this Agreement, the non-defaulting Party shall be entitled:


29.2.1
to exercise its right to terminate under clause 25.2 (Termination) and to recover from the defaulting Party the amount of any loss resulting from the termination; and


29.2.2
to recover from the defaulting Party the amount or value of any gift, consideration or commission concerned; and


29.2.3 to recover from the defaulting Party any loss or expense sustained in consequence of the carrying out of the Prohibited Act or the commission of the offence.


29.3.
Each Party must provide the other Party upon written request with all reasonable assistance to enable that Party to perform any activity required for the purposes of complying with the Bribery Act 2010. Should either Party request such assistance the Party requesting assistance must pay the reasonable expenses of the other Party arising as a result of such request.


29.4.
The Service Provider must have in place an anti-bribery policy for the purposes of preventing any of its Staff from committing a prohibited act under the Bribery Act 2010. Such policy must be disclosed to the Council within 5 Business Days of the Council requesting it and enforced by the Service Provider where applicable.


29.5.
Should the Service Provider become aware of or suspect any breach of this clause 29, it will notify the Council immediately. Following such notification, the Service Provider must respond promptly and fully to any enquiries of the Council, co-operate with any investigation undertaken by the Council and allow the Council to audit any books, records and other relevant documentation.


30.
TUPE


30.1
The Service Provider acknowledges that the Council has made no assurance about the effect of TUPE and has formed its own view on whether TUPE applies before executing this Agreement. The Service Provider agrees that its tendered price shall not be varied on the grounds that TUPE does or does not apply, irrespective of the belief of the Council or the Service Provider prior to the execution of this Framework Agreement. 


30.2
The Service Provider shall provide pension rights to Transferring Employees that are the same as or are broadly comparable to or better than those the Transferring Employees had prior to any transfer affected by the award of this Framework Agreement. The Service Provider, if applicable, shall consider seeking admitted body status with the Local Government Pension Scheme or applying to NHS Pensions for permission to employ people on a NHS Pension Scheme for those Transferring Employees that are members of such a scheme. Where applicable, the Service Provider shall comply with the Statement of Practice on Staff Transfers in the Public Sector (2000), the Code of Practice on Workforce Matters in Local Council Service Agreements, Best Value Authorities Staff Transfers (Pensions) Direction 2007 together with any other guidance and/or legislation that is issued from time to time.

30.3
No compensation or remuneration shall be payable by the Council, where the nature, extent, effect or character of any obligations acquired by the  Service Provider under this Framework Agreement as a result of the effects of TUPE may be different from that envisaged. 


30.4
The Council does not accept any responsibility for and gives no warranty in respect of the TUPE information which has been supplied to the Service Provider by the Council. 


30.5
Where the Council has notified the Service Provider that it intends to tender or retender any of the Services, the Service Provider shall on written request of the Council and in any event within 20 Business Days of that request (unless otherwise agreed in writing), provide the Council with all reasonably requested information on the Staff engaged in the provision of the relevant Services to be tendered or retendered that may be subject to TUPE.

30.6
The Service Provider shall not in anticipation of the termination of this Framework Agreement change the identity of any of the employees engaged in providing the Services, increase or decrease the number of employees or vary any of the terms and conditions on which they are employed unless otherwise agreed in writing by the Council and shall indemnify and hold harmless the Council from and against any breach of this Clause 30.


30.7
The Service Provider agrees to ensure that at no time during the term of this Agreement will any employees be wholly or exclusively employed in the provision of the Services and furthermore it will not structure its work force in such a way that TUPE may become applicable on termination of this Framework Agreement and for the avoidance of doubt this clause 30.7 will survive termination of this Framework Agreement.

30.8
The Service Provider shall indemnify and keep indemnified the Council and any Successor Provider against any losses incurred by the Council and/or the Successor Provider arising from any act or omission by the Service Provider in connection with any claim or demand by any transferring employee under TUPE.

31.
RECOVERY OF SUMS DUE TO THE COUNCIL

31.1
Whenever under this Framework Agreement any sum of money shall be recoverable from or payable by the Service Provider to the Council the same may be deducted from any sum then due or which at any time thereafter may become due to the  Service Provider under this Framework Agreement or any Call-Off Contract.


32.
NOTICES


32.1
Any demand, notice, or other communication required to be given hereunder shall be sufficiently served if served personally on the addressee, or if sent by prepaid first class recorded delivery post or facsimile transmission to the registered office or last known address of the Party to be served therewith and if so sent, subject to proof to the contrary, be deemed to have been received by the addressee on the second Business Day after the date of posting or on successful transmission, as the case may be.


33.
FORCE MAJEURE 


33.1
Where a Party is (or claims to be) affected by an event of Force Majeure, it must take all reasonable steps to mitigate the consequences of it, resume performance of its obligations under this Framework Agreement as soon as practicable and use its reasonable efforts to remedy its failure to perform its obligations under this Framework Agreement.


33.2
Subject to clause 33.1, the Party claiming relief as a result of an event of Force Majeure will be relieved from liability under this Framework Agreement to the extent that because of the event of Force Majeure it is not able to perform its obligations under this Framework Agreement.


33.3
The Party claiming relief as a result of an event of Force Majeure must serve an initial written notice on the other Party immediately it becomes aware of the event of Force Majeure. This initial notice shall give sufficient details to identify the particular event. The Party claiming relief must then serve a detailed written notice within a further 15 Business Days. This detailed notice shall contain all relevant available information relating to the failure to perform the relevant obligations under this Agreement as is available, including the effect of the event of Force Majeure, the mitigating action being taken and an estimate of the period of time required to overcome it and resume full delivery of Services.


33.4
A Party cannot claim relief as a result of an event of Force Majeure, if the event of Force Majeure is attributable to that Party's wilful act, neglect or failure to take reasonable precautions against the relevant event of Force Majeure.


33.5
The Council shall not be entitled to exercise its rights to withholdings and/or deduction of payments under this Agreement, to the extent that the circumstances giving rise to such rights arise as a result of an event of Force Majeure. 


34.
CONTRACTS (RIGHTS OF THIRD PARTIES) ACT 1999


34.1
Any rights of any person who is not a party to this Agreement to enforce the terms of this Agreement pursuant to the Agreements (Rights of Third Parties) Act 1999 are excluded.


35.
WAIVER


35.1
Any relaxation or delay by either Party in exercising any right under this Agreement will not be taken as a waiver of that right and will not affect the ability of that Party subsequently to exercise that right.


36.
EXCLUSION OF PARTNERSHIP, JOINT VENTURE OR AGENCY


36.1
Nothing in this Agreement creates a partnership or joint venture or relationship of employer and employee or principal and agent between the Council and the Service Provider.


37.
ENTIRE AGREEMENT

37.1
This Agreement constitutes the entire agreement and understanding of the Parties and supersedes any previous agreement between the Parties relating to the subject matter of this Agreement, except for any Agreement entered into between the Council and the Service Provider which relates to the same or similar services to the Services and is designed to remain effective until the Service Commencement Date.

38.
GOVERNING LAW AND JURISDICTION


38.1
This Agreement will be governed by and interpreted in accordance with English law and will be subject to the exclusive jurisdiction of the Courts of England and Wales.


38.2
Subject to the provisions of clause 23, the Parties agree that the courts of England have exclusive jurisdiction to hear and settle any action, suit, proceeding or dispute in connection with this Agreement.


IN WITNESS whereof this document has been signed by the Parties hereto and is hereby delivered on the day and year first above written.


Signed on behalf of

THE CORNWALL COUNCIL


by:


……………………………………………………….


Signature of Authorised Officer

……………………………………………………….  


Name of Authorised Officer


Signed on behalf of


THE COUNCIL OF THE ISLES OF SCILLY

by:

……………………………………………………….


Signature of Authorised Officer


……………………………………………………….  


Name of Authorised Officer


Signed on behalf of


NHS KERNOW CLINICAL COMMISSIOING GROUP


by:


……………………………………………………….


Signature of Authorised Officer


……………………………………………………….  


Name of Authorised Officer


Signed on behalf of


[                           ]


Acting by:


……………………………………………………….


Director


……………………………………………………….


Director/Company Secretary


SCHEDULE 1


SERVICE SPECIFICATION

SCHEDULE 2


METHOD STATEMENT

SCHEDULE 3

PAYMENT TERMS


Payment Schedule


Payments will be based upon activity except for the contact and triage service as part of triage and NHS complaints contract which will be based on a block contract and paid in 12 monthly installments in arrears.  


All other payments will be paid monthly in arrears based upon invoices supplied to Cornwall Council and dependent on activity delivered within that month.  


Activity invoiced must match activity data provided within the performance reports as detailed in Schedule 4.


Monthly data must be provided as detailed within service specification at Schedule 1.

CQUIN Payments


CQUIN payments should be invoiced quarterly upon achievement of the milestones as detailed in Schedule 5.  


CQUIN values are based upon estimated contract values and are fixed for 2016/17 and milestones are allocated accordingly.  

For 2017 – 2019 CQUIN values will be based on the previous year’s actual contract value at the standard CQUIN rate set within the annual NHS CQUIN guidance, except for Lot 2 where combined contract values for both providers for 2016/17 will be used to define 2017/18 CQUIN value and this value will then be split 50/50 between providers.  2018/19 will be similarly ascertained on 2017/18 values.  

Isles of Scilly Travel


Although there is a desire for clients on Scilly to be supported via technology as much as possible, there will be occasions when a face to face conversation will need to take place.  Travel to Scilly is either made by boat from Penzance (April to October only) which has a journey time of almost 3 hours or by plane from Land’s End or Newquay Airports with flight times generally being either 15 or 30 minutes.  


Availability and cost is influenced by the time of year and airport used, but the cost is generally in the region of £170 for a day return.  During peak season it is necessary to book several weeks ahead in order to secure preferred flight times, in the winter months there are sometimes only two or three flights a day.  Bookings can be made directly with Isles of Scilly Travel.  Providers would be expected to liaise with the Council of the Isles of Scilly colleagues regarding travel so that journeys can be monitored.  Expenses can be reclaimed by invoice with payments being made within one month.


Consideration should be given to contingency if flights are cancelled or delayed.  This isn’t an unusual occurrence as fog and poor weather can suspend flights for days at a time.  In these situations it may be possible to liaise with colleagues on Scilly who will try and facilitate a teleconferencing arrangement.


Providers should consider that both plane and boat only operate to St Mary’s.  Four inhabited off-islands (St Agnes, Bryher, Tresco and St Martin’s) also exist, each with residents who may need support.  Access to these islands is by boat with a short return journey costing as much as £80 during the winter months.  Although the fee is generally lower in the summer, at all times of the year the journey is subject to weather and tides.


SCHEDULE 4

QUALITY MEASURES

SCHEDULE 5

COMMISSIONING FOR QUALITY AND INNOVATION


Commissioning for Quality and Innovation (CQUIN)


The CQUIN payment framework enables commissioners to reward excellence, by linking a proportion of the providers' income to the achievement of local quality improvement goals.  


The advocacy CQUIN in Year 1 is in response to feedback gathered at market events in 2015, telling commissioners that there was a desire for closer working across the advocacy market place to improve service provision and provide seamless pathways for eligible patients and service users.  


The CQUIN for 2016/17 has therefore been developed to reflect this, and incentivises the integrated working of all new advocacy providers by asking all new services to work together to develop and deliver a marketing and promotion strategy, which will include the promotion of integrated working, and the development of focused awareness raising and training events across the County for front line staff.  

Upon contract award, the proposed CQUIN can be negotiated, and will be agreed with each individual provider.  


		National?

		No

		

		



		Pick List?

		n/a

		

		



		

		

		

		



		Local Contract Ref

		Tbc

		

		



		Goal Number

		1

		

		



		Goal Name

		Advocacy awareness campaign

		

		



		Indicator Number

		1

		

		



		Indicator Name

		Advocacy awareness campaign

		

		



		Indicator weighting (% of CQUIN scheme available)

		100% of total value

		

		



		Description of indicator

		To be agreed with individual provider(s):


All commissioned providers of advocacy will work together to develop and deliver a marketing and promotion strategy for advocacy services in Cornwall and the Isles of Scilly to:


1. Promote integrated working across all advocacy providers


2. Improve working relationships and networking with all stakeholders across Cornwall and the Isles of Scilly


3. Develop focused awareness raising and training events across a range of forums in the County, including relevant community groups and all acute hospitals 


This will in turn:


1. Increase awareness of the new services and how they will work together cohesively.


2. Increase levels of understanding of advocacy amongst relevant front line staff in health and social care, and organisations in the voluntary and community sector. 


This indicator is subject to negotiation upon confirmation of contracts with providers.  

		

		



		Numerator

		n/a

		

		



		Denominator

		n/a

		

		



		Rationale for inclusion

		This indicator has been included to incentivise integrated working of all new advocacy providers in the county following a reviewing and retender of services and service delivery.  




		

		



		Data source

		Individual provider(s)

		

		



		Frequency of data collection

		Quarterly

		

		



		Organisation responsible for data collection

		Individual providers(s)

		

		



		Frequency of reporting to commissioner

		Quarterly

		

		



		Baseline period/date

		n/a

		

		



		Baseline value

		n/a

		

		



		Final indicator period/date (on which payment is based)

		End of Quarter 4

		

		



		Final indicator value (payment threshold)

		Completion of quarterly milestones

		

		



		Rules for calculation of payment due at final indicator period/date (including evidence to be supplied to commissioner)

		To be agreed locally with individual provider(s).  Will include quarterly Cquin reports showing achievement of milestones. 

		

		



		Final indicator reporting date

		20th April 2017

		

		



		Are there rules for any agreed in-year milestones that result in payment

		Yes

		

		



		Are there any rules for partial achievement of the indicator at the final indicator period/date

		No

		

		



		

		

		

		



		Milestones (only completed if the indicator has in-year milestones)

		

		

		



		Date/period milestone relates to

		Rules for achievement of milestones (including evidence to be supplied to commissioner

		Date milestone to be reported

		Milestone weighting (%of CQUIN scheme available)



		Quarter 1

		Establish the multi provider working group, provide commissioners with Terms of Reference and evidence of first meeting. 




		End of Quarter 1 (20th July 2016)

		25%



		Quarter 2

		Successful development of a marketing and awareness strategy that has been signed off by commissioners.  This must include a launch event to be held by the end of quarter 2, and a full schedule of awareness sessions and training events for partner organisations for the remainder of the year.    


Evidence of engagement with partners will be required.  

		End of Quarter 2 (20th October 2016) 

		25%



		Quarter 3

		Delivery of an agreed number (based on maximum value of provider Cquin) of focused awareness sessions and training events to be delivered to partner organisations.  

		End of Quarter 3 (20th January 2017) 

		25%



		Quarter 4

		Successful completion of an agreed number of awareness sessions and training events with a plan of how this will be integrated into the workplan for all providers in 2016/17.  

		End of Quarter 4 (20th April 2017) 

		25%



		

		

		

		



		

		

		Total

		



		

		

		

		



		

		

		If milestones are specified, this total should equal the overall indicator weighting 

		



		

		

		

		



		Rules for partial achievement at final indicator period/date (only complete if the indicator has rules for partial achievement at final indicator period/date)

		

		

		



		Final indicator value (payment threshold)

		% of CQUIN scheme available

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		





CQUIN Payments on Account:


		Service

		Value

		Frequency

		Agreed provisions for adjustment of CQUIN Payments on Account based on performance



		Triage and NHS Complaints



		£3,279.57

		Quarterly payments of 25% on achievement of milestones

		If milestone not achieved payment maybe withheld or withdrawn until achievement is evidenced.  



		Community



		£16,642.29

		Quarterly payments of 25% on achievement of milestones

		If milestone not achieved payment maybe withheld or withdrawn until achievement is evidenced.  



		IMCA



		£17,196.35

		Quarterly payments of 25% on achievement of milestones

		If milestone not achieved payment maybe withheld or withdrawn until achievement is evidenced.  



		Hospital wards and crisis support

		£3,621.79

		Quarterly payments of 25% on achievement of milestones

		If milestone not achieved payment maybe withheld or withdrawn until achievement is evidenced.  





SCHEDULE 6

Form of Call-Off Contract


1. Call-Off Procedure (Lot 2 only)

Operation of the Framework


1.1 On conception of the framework and for the first twelve months the Council will seek to divide the activity equally between the two providers (i.e. 50% each).


1.2 Beyond this initial twelve month period the Council will seek to apportion the allocation of activity on a ratio basis, based on the collection of performance (quality of the service delivery), provider capacity and the hourly rate.  Accordingly the Service Provider will be required to submit monthly performance returns as detailed within the accompanying Service Specifications. (extract below):-

		5. Applicable quality requirements 






		5.1  Outputs of Service delivery


Performance data workbooks will be contractually obliged to be sent as specified within templates for analysis by commissioners as to level of Service delivery and monetary value of demand. 


Further outcome information will be required quarterly including random samples of case studies detailing Persons Outcomes through the use of agreed outcome monitoring tools.


See appendix A for full details.


An Action Plan will be requested by Commissioners for the Service and if appropriate the Cornwall Council Quality Assurance Team following concerns raised regarding either due to poor quality or value for money provision. Service Providers must put plans into place within the agreed timescale to rectify and resolve issues.


5.2  Outcomes to be achieved by Service delivery


· Enhancing quality of life for people with care and support needs.


· Delaying and reducing the need for care and support.


· Ensuring that people have a positive experience of care and support.


· Safeguarding adults whose circumstances make them vulnerable and protecting them from avoidable harm


· Preventing people from dying prematurely through signposting, clarity of information and support to explore options to meet Outcomes.


· Ensuring quality of life for people with long term conditions


6.  Continual Service Improvement Plan


The Commissioners and Service Provider will seek to agree a suitable plan and methods to continuously improve and work to ensure unmet need is both identified and addressed.







1.3 An example of how the ratio and allocation of works are to be applied:-

1.4 In respect of the evaluation methodology to be used, this will be by proportional scoring whereby the lowest priced will receive the maximum 40% weighting, the performance (quality of the service delivery), will receive a maximum 60% weighting. The other provider will receive a reduced evaluation score proportionally equivalent to the price and quality difference. A worked example of this method is shown below.

Performance returns = 60% - Cost = 40%


		Supplier Name

		Performance 60%

		Cost 40%

		Total 

		Ranking

		Allocation Ratio



		Supplier A

		45%

		25%

		70%

		2

		42%



		Supplier B

		55%

		40%

		95%

		1

		58%





1.5
These allocations will be reviewed on a 6 monthly basis 

APPENDIX TO SCHEDULE 6

Call-Off Contract


DATED


                                                     2015




(1) THE CORNWALL COUNCIL


(2)NHS KERNOW CLINICAL COMMISSIONING GROUP


(3)THE COUNCIL OF THE ISLES OF SCILLY


and


[ THE SERVICE PROVIDER ]


		Lot [ ] Call-Off Contract







Legal Services


Cornwall Council


New County Hall


Treyew Road


Truro


Cornwall 


TR1 3AY


MH/042074


THIS AGREEMENT is made on            day of


                           20


BETWEEN:


(1)  THE CORNWALL COUNCIL of New County Hall, Treyew Road, Truro, Cornwall TR1 3AY ('the Council'); and


(2)  NHS KERNOW CLINICAL COMMISSIONING GROUP [                        ]; and

(3)
   THE COUNCIL OF THE ISLES OF SCILLY [                           ]; and


(4)   
 [                        ] (Company No.) of [                       ] ('the Service Provider')


WHEREAS


(A)  On [         ] the Service Provider entered into a Framework Agreement with the Council in order to (i) establish a framework for the provision of Services to Persons on a call-off basis, and (ii) appoint the Service Provider as provider of Services commissioned by the Council on behalf of the Council of the Isles of Scilly and NHS Kernow Clinical Commissioning Group for Persons.

(A) The Council has awarded this Call-Off Contract to the Service provider for the delivery of the Services pursuant to the Call-Off Procedure.

IT IS AGREED as follows:


1. DEFINITIONS AND INTERPRETATION

1.1.
Unless expressly defined otherwise, capitalised terms in this Call-Off Contract shall have the meaning given to them in the Framework Agreement.


1.2
In this Call-Off Contract the following expressions shall have the following meanings:


		"Action Plan"

		means a document which details the actions to be taken by the Service Provider to remedy, resolve, rectify or improve any issues arising in respect of the quality of the delivery of the Service by the Service Provider;



		"Charges"

		means the charges which shall become due and payable by the Council to the Service Provider in respect of the provision of the Services in accordance with the provisions of this Agreement, as set out in the Payment Schedule;



		"Call-Off Contract"

		means this agreement (including the Schedules and Appendices);



		"Call-Off Services"

		means the services which the Service Provider is to provide to the Persons as set out in the Specification the delivery of which shall be in accordance with the Quality Requirements;



		"Call-Off Term"


“Commissioners”

		has the meaning given to it in Clause 1.1.

means the Cornwall Council, the Council of the Isles of Scilly and NHS Kernow Clinical Commissioning Group and ‘Commissioner’ means any one of them;



		"Termination Notice"

		means a notice to terminate this Call-Off Contract served on the Service Provider by the Council;



		"Call-Off Year"

		means a period of twelve (12) Months (or shorter period in the period immediately prior to the end of the Call-Off Term on early termination of this Call-Off Contract) commencing on the Effective Date or on an anniversary of the Effective Date;



		"Effective Date"

		means the date set out in the Specific Service Request Response;



		"Expiry Date"

		means the date this Call-Off Contract expires as notified to the Service Provider by the Council from time to time;



		"New Service Provider"

		means any service provider which the Council appoints following termination or expiry of this Call-Off Contract to provide services equivalent to the Call-Off Services;



		"Parties"

		means the parties to this Call-Off Contract from time to time (including their successors and permitted assignees) and "Party" shall be interpreted accordingly;



		"Service Provider Call-Off Default"

		means any one or more of the following events:


(a)
a material breach by the Service Provider of its obligations under this Call-Off Contract; or


(b)
any material breach by the Service Provider of any of its obligations under:


(i) clause 28 (Data Protection) of the Framework Agreement;


(ii) clause 28 (Freedom of Information) of the Framework Agreement; or


(iii) clause 11 (Safeguarding) of the Framework Agreement,


which adversely affects the delivery of the Call-Off Services;


(c)
any act or omission by the Service Provider which adversely affects the delivery of the Call-Off Services and that entitles the Council to exercise its termination rights pursuant to any of the following clauses of the Framework Agreement:


(i) clause 28 (Confidentiality) of the Framework Agreement;


(ii) clause 20 (Audit) of the Framework Agreement;


(iii) clause 29.2 (Bribery and Corruption) of the Framework Agreement;


(iv) clause 27 (Counter Fraud) of the Framework Agreement;


 (d)

the occurrence of an Insolvency Event in respect of the Service Provider;


 (f)
any failure by the Service Provider to procure and/or maintain the Insurances in accordance with the requirements of Schedule 9 (Insurances) of the Framework Agreement;  or





1.2 The following clauses of and contained in the Framework Agreement are incorporated within this Call-Off Contract and shall apply and have effect in relation to the words and expressions and the interpretation and construction of this Call-Off Contract:

Clause 5 (Provision of the Services);


Clause 6 (Witholding and/or Discontinuance of Service);


Clause 7 (Equity of Access, Equality and No Discrimination);


Clause 8 (Staff);


Clause 9 (Service Provider Representative);


Clause 10 (Council Representative);


Clause 11 (Safeguarding);


Clause 12 (Payment);


Clause 13 (Service Improvements and Best Value);


Clause 14 (Intellectual Property);


Clause 15 (Complaints);


Clause 16 (Co-operation);

Clause 18 (Variation);


Clause 19 (Assignment);


Clause 20 (Audit and Inspection);


Clause 21 (Indemnities and Insurance);


Clause 22 (Defaults);


Clause 23 (Dispute Resolution Procedure);

Clause 24 (Suspension);

Clause 27 (Counter Fraud and Security Management);


Clause 28 (Confidentiality, Data Protection and Freedom of Information);



Clause 29 (Prohibited Act);



Clause 30 (TUPE);



Clause 31 (Recovery of Sums Due);



Clause 32 (Notices);



Clause 34 (Contracts (Rights of Third Parties) Act 1999);



Clause 35 (Waiver);



Clause 36 (Exclusion of Partnership);



Clause 37 (Entire Agreement);



Clause 38 (Governing Law and Jurisdiction);

Schedule 1 (Specification);


Schedule 2 (Payment Schedule).

1.4
The headings in this Agreement shall not affect its interpretation.

1.5
References to any statute or statutory provision include a reference to that statute or statutory provision as from time to time amended, extended or re-enacted.

1.6
References to a statutory provision shall include any subordinate legislation made from time to time under that provision.


1.7
References to sections, clauses and Appendices are to the sections, clauses and Appendices of this Agreement, unless expressly stated otherwise.


1.8
A reference to a person shall include a reference to any individual, Council or other legal entity


1.9
References to anybody, organisation or office shall include reference to its applicable successor from time to time.


1.10
Any references to this Agreement or any other documents includes reference to this Agreement or such other documents as varied, amended, supplemented, extended, restated and/or replaced from time to time.


1.11
Use of the singular includes the plural and vice versa.


1.12
In the event of any conflict between the provisions of this Call-Off Contract and the provision of the Schedules or Appendices the provisions of this Call-Off Contract shall prevail.

1.13
In the event of any conflict between the provisions of this Call-Off Contract and the provisions of the Framework Agreement, the provisions of this Call-Off Contract shall prevail.

2. Duration of Call-Off Contract


2.1 This Call-Off Contract shall take effect on the Effective Date and shall continue until it expires on the Expiry Date unless it is terminated earlier in accordance with the terms of this Call-Off Contract or otherwise by operation of Law.  For the purposes of this Call-Off Contract, the period between the Effective Date and the Expiry Date or (if earlier) the termination date is termed the "Call-Off Term".

3. Delivery of Services

3.1 Subject to Clause 1.1, the Service Provider shall provide and perform the Call-Off Services with effect from the Effective Date in accordance with the requirements of this Call-Off Contract.


4. Charges and Payment

4.1 In consideration of the provision of the Call-Off Services by the Service Provider, the Council shall pay to the Service Provider the Charges in accordance with the Payment Schedule of the Framework Agreement.


5. Limitations of Liability


5.1 Without affecting its liability for breach of any of its obligations under this Call-Off Contract, each Commissioner will be severally liable to the Service Provider for, and must indemnify and keep the Service Provider indemnified against: 


5.1.1 
any loss, damages, costs, expenses, liabilities, claims, actions and/or proceedings (including the cost of legal and/or professional services) whatsoever in respect of: 


5.1.1.1 any loss of or damage to property (whether real or personal); and 


5.1.1.2 any injury to any person, including injury resulting in death; and 


5.1.2  any Losses of the Provider, 


 that result from or arise out of the Commissioner’s negligence or breach of  contract in connection with the performance of the Call-Off Contract except insofar as that loss, damage or injury has been caused by any act or omission by or on the part of, or in accordance with the instructions of, the Service Provider, any Sub-Contractor, their Staff or agents. 


5.2 
Without affecting its liability for breach of any of its obligations under this Call-Off Contract, the Service Provider will be liable to each Commissioner for, and must indemnify and keep each Commissioner indemnified against: 


5.2.1 
any loss, damages, costs, expenses, liabilities, claims, actions and/or proceedings (including the cost of legal and/or professional services) whatsoever in respect of: 


5.2.1.1 any loss of or damage to property (whether real or personal); and 


5.2.1.2 any injury to any person, including injury resulting in death; and 


5.2.2 
any Losses of the Commissioner,

that result from or arise out of the Service Provider’s or any Sub-Contractor’s negligence or breach of contract in connection with the performance of this Call-Off Contract or the provision of the Services (including its use of Equipment or other materials or products, and the actions or omissions of Staff or any Sub-Contractor in the provision of the Services), except insofar as that loss, damage or injury has been caused by any act or omission by or on the part of, or in accordance with the instructions of, the Commissioner, its employees or agents. 

5.3
Without prejudice to its obligations under this Clause 5, the Service Provider shall effect and maintain with reputable insurers such policy or policies of insurance as may be necessary to cover the Service Providers obligations and liabilities under this Clause 5, including but not limited to 


5.3.1  
professional indemnity insurance with a limit of liability of not less than two million (£2,000,000); and


5.3.2 
public liability insurance with a limit of liability of not less than five million pounds (£5,000,000); and


5.3.3 
employers liability insurance with a limit of liability of not less than ten million pounds (£10,000,000)


    for any one occurrence or series of occurrences arising under any one event.

5.4
The Service Provider shall procure that any sub‑contractors of the Service Provider maintain like insurance cover to that required to be maintained by the  Service Provider under this Call-Off Contract and any such other insurance cover as may from time to time be reasonably required by the Council. 


5.5
Nothing in this Contract will exclude or limit the liability of either Party for death or personal injury caused by negligence or for fraud or fraudulent misrepresentation. 


5.6
Except where expressly stated to the contrary, an indemnity under this Call-Off Contract will not apply and there will be no right to claim damages for breach of this Call-Off Contract, in tort or on any other basis whatsoever, to the extent that any loss claimed by any Party under that indemnity or on that basis is for Indirect Losses. 


5.7
Each Party will at all times take all reasonable steps to minimise and mitigate any Losses or other matters for which one Party is entitled to be indemnified by or to bring a claim against the other under this Call-Off Contract. 


6. Changes


6.1 Any changes or variations to this Call-Off Contract must be made in writing and signed by the Parties.  


6.2 The Parties acknowledge and agree that any change or variation agreed pursuant to Clause 5.1 shall not operate to change, supplement or displace any term contained within the Framework Agreement.

7. Service Provider Warranties and Undertakings


7.1 The Service Provider warrants, represents and undertakes to the Council that as at the Effective Date:

7.1.1 the Service Provider is validly authorised and the obligations expressed as being      assumed by it under this Call-Off Contract constitute valid and binding obligations on its part enforceable against it in accordance with its terms;


7.1.2 neither the execution of this Call-Off Contract by the Service Provider nor the performance or observation of any of its obligations under it will:


(i)
conflict with or result in any breach of any law or enactment or any deed, agreement or other instrument, obligation or duty to which the Service Provider is bound; or


(ii)
cause any limitation on any of the powers whatsoever of the Service Provider or on the right or ability of any directors of the Service Provider to exercise such powers, to be exceeded;


7.1.3 the Service Provider is not in default of any law or enactment or any deed, agreement or other instrument or obligation by which it is bound so as to affect adversely its ability to perform its obligations under this Call-Off Contract;


7.1.4 the Service Provider has obtained all consents required in connection with execution, delivery, issue, validity or enforceability of this Call-Off Contract and none have been withdrawn;


7.1.5 to the best of the Service Provider's knowledge, there is no litigation or administrative or arbitration proceeding before any court, tribunal, government authority or arbitrator presently taking place in any country, pending or (to its knowledge, information and belief) threatened against, or against any of the Service Provider's assets which might have a material adverse affect on either of its business, assets, condition or operations or might affect adversely its ability to perform its obligations under this Call-Off Contract;


7.1.6 there has been no material adverse change in the Service Provider's business, assets, operations, data security policies and controls or prospects since the Service Provider entered into the Framework Agreement;


7.1.7 the Service Provider is not aware, after due enquiry, of anything which materially threatens the provision of the Call-Off Services;


7.1.8 no order has been made and no resolution has been passed for the winding up of the Service Provider or for a provisional liquidator to be appointed in respect of the Service Provider and no petition has been presented and no meeting has been convened for the purpose of winding up the Service Provider;


7.1.9 no administration order has been made and no petition for such an order has been presented in respect of the Service Provider, nor has any administrator been appointed in respect of the Service Provider, nor has any notice of intention to appoint any such administrator been given, nor have any steps been taken by any person (including the Service Provider, or any directors) to appoint any such administrator;


7.1.10 no person has appointed or threatened to appoint a receiver (including any administrative receiver) in respect of the Service Provider's assets.


7.1.11 the Service Provider is not insolvent or unable to pay its debts within the meaning of section 123 Insolvency Act 1986 and has not stopped payment of its debts as they fall due;


7.1.12 no voluntary arrangement has been proposed under section 1 Insolvency Act 1986 in respect of the Service Provider;


7.1.13 no circumstances have arisen (so far as the Service Provider is aware) which are likely to result in:


(i)
a contract or transaction to which the Service Provider is party being set aside; or


(ii)
a third party claim involving any asset owned or used by the Service Provider being made under sections 238 or 339 (transactions at undervalue) or 239 or 340 (preferences) of the Insolvency Act 1986; and


7.1.14 all Staff assigned to the provision of the Call-Off Services possess and exercise such qualifications, skills and experience as are necessary for the proper performance of such services.


8. Termination on Notice

8.1 The Council shall have the right to terminate this Call-Off Contract at any time by giving fourteen (14) Business Days written notice to the Service Provider.


9. Termination for Service Provider Call-Off Default


9.1 Where a Service Provider Call-Off Default has occurred and the Council decides to exercise its right to terminate this Agreement, it shall serve a Termination Notice on the Service Provider.


9.2 Where a Service Provider Call-Off Default has occurred which in the reasonable opinion of the Council is capable of remedy, the Council shall serve a Remediation Notice on the Service Provider specifying the type and nature of the Service Provider Call-Off Default.


9.3 As soon as reasonably possible and in any event within twenty (20) Business Days of the receipt of a Remediation Notice given under Condition 9.2, the Service Provider shall prepare and submit to the Council for its approval an Action Plan to remedy the breaches specified in the Remediation Notice which shall include a timetable for remedying each of the breaches complained of.


9.4 Within twenty (20) Business Days of its receipt of an Action Plan the Council may approve the Action Plan or, in default of such approval the Dispute Resolution Procedure shall apply.


9.5 If the Service Provider rectifies the Service Provider Default within the time period agreed within the Action Plan, the relevant Termination Notice shall be withdrawn and the Agreement shall continue. If the Service Provider fails to rectify the Service Provider Default within the time period agreed within the Action Plan, the Council may terminate this Agreement in whole or in part forthwith upon giving written notice.


9.6 The Service Provider shall notify the Council immediately if the Service Provider undergoes a Change in Control and provided this does not contravene any Law, shall notify the Council immediately in writing of any circumstances suggesting that a Change of Control is planned or in contemplation.  The Council may terminate this Call-Off Contract by notice within six (6) Months of:


(i) being notified in writing that a Change of Control has occurred or is planned or in contemplation; or


(ii) where no notification has been made, the date that the Council becomes aware of the Change of Control, 


if it believes, acting reasonably, that such Change of Control is likely to have an adverse effect on the performance of the Call-Off Services, but it shall not be permitted to terminate this Call-Off Contract where the Council's approval of the Change of Control was granted prior to the Change of Control occurring. 


9.7 The rights of the Council (to terminate this Call-Off Contract or otherwise) under this Clause 9 are in addition (and without prejudice) to any other right or remedy which the Council may have to claim the amount of Loss or damage suffered by the Council on account of the acts or omissions of the Service Provider (or to take any action other than termination of this Call-Off Contract).


10. Termination for Continuing Force Majeure

10.1 Without prejudice to Clause 9.7, neither Party shall be entitled to bring a claim for a breach of obligations under this Call-Off Contract by the other Party nor incur any liability to the other Party for any Losses incurred by that other Party to the extent that a Force Majeure Event occurs and it is prevented from carrying out its obligations by the occurrence of that Force Majeure Event.  For the avoidance of doubt, the Council shall not be entitled to terminate this Call-Off Contract for Service Provider Call-Off Default if such Service Provider Call-Off Default arises from a Force Majeure Event.

10.2 A Party may not claim relief if the Force Majeure Event is attributable to its wilful act or omission, neglect or failure to take reasonable precautions or make reasonable effort to prevent against the Force Majeure Event. 


10.3 On the occurrence of a Force Majeure Event, the affected Party shall notify the other Party as soon as practicable.  The notification shall include details of the Force Majeure Event together with evidence of its effect on the obligations of the affected Party, and any action the affected Party proposes to take to mitigate its effect.


10.4 As soon as practicable following the affected Party's notification, the Parties shall consult with each other in good faith and use all reasonable endeavours to agree appropriate terms to mitigate the effects of the Force Majeure Event and to facilitate the continued performance of this Call-Off Contract.  


10.5 The Parties shall at all times following the occurrence of a Force Majeure Event use all reasonable endeavours to prevent and mitigate the effects of any delay and the Parties shall at all times during which a Force Majeure Event is subsisting take all steps in accordance with Good Industry Practice to overcome or minimise the consequences of the Force Majeure Event.


10.6 The affected Party shall notify the other Party as soon as practicable after the Force Majeure Event ceases or no longer causes the affected Party to be unable to comply with its obligations under this Framework Agreement.  Following such notification, this Call-Off Contract shall continue to be performed on the terms existing immediately before the occurrence of the Force Majeure Event unless agreed otherwise by the Parties.


10.7 Either Party may, by written notice to the other, terminate this Call-Off Contract in the event that a Force Majeure Event occurs which prevents a Party from performing all or a substantial part of its obligations under this Call-Off Contract for a continuous period of more than fifteen (15) Business Days.


11. Consequences of Termination

11.1 Notwithstanding the service of a notice to terminate this Call-Off Contract, the Service Provider shall continue to provide the Call-Off Services until the date of expiry or termination (howsoever arising) of this Call-Off Contract or such other date as may be agreed by the Parties (acting reasonably).

11.2 During the period between the service of a Termination Notice and the date of termination of this Call-Off Contract, the Service Provider shall, in addition to providing the Call-Off Services, provide to the Council any reasonable assistance and cooperation requested by the Council to facilitate the orderly transfer of responsibility for the provision of services equivalent to the Call-Off Services to a New Service Provider.

11.3 The Service Provider acknowledges and agrees that termination of this Call-Off Contract for Service Provider Call-Off Default shall be deemed to be a termination for breach of condition and the Council shall, subject to Clause 4 (Limitations of Liability) be entitled to claim its Losses in respect of such termination as flowing from the relevant breach of condition.


11.4 On termination of this Call-Off Contract for continuing Force Majeure Event each Party shall bear its own costs, losses and expenses arising from termination. 


11.5 The Parties acknowledge and agree that, save where this Call-Off Contract expressly provides otherwise, termination or expiry of this Call-Off Contract shall be without prejudice to any rights, remedies or obligations accrued under this Call-Off Contract prior to termination or expiration and nothing in this Call-Off Contract shall prejudice the right of either Party to recover any amount outstanding at such termination or expiry.  


11.6 On expiry or earlier termination of this Call-Off Contract, the Service Provider shall do any necessary acts (including entering into any contracts) to ensure that the Council or any New Service Provider obtains all rights and interests in order to deliver the Services with effect on and from the date of expiry or the date of termination of this Call-Off Contract (as applicable).  The provisions of this Clause 10.6 shall continue in force until a period of twelve (12) Months after the expiry or earlier termination of this Call-Off Contract.


By signing this form of Call-Off Contract, the Parties acknowledge and agree that the terms contained within this form of Call-Off Contract shall apply to each and every Service Contract (as such term is defined in the Framework Agreement).

Signed on behalf of 


The Cornwall Council

………………………………………


Authorised Officer

Signed on behalf of 


The Council of The Isles of Scilly


………………………………………


Authorised Officer


Signed on behalf of 


NHS Kernow Clinical Commissioning Group


………………………………………


Authorised Officer


Signed on behalf of 


[The Service Provider]


………………………………………


Authorised Officer
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Dated








2015
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THE CORNWALL COUNCIL 


and


[NAME OF GUARANTOR]


PARENT COMPANY GUARANTEE


Relating to [INSERT]


Cornwall Council


New County Hall


Treyew Road


Truro


Cornwall


TR1 3AY


Ref: [XX]

THIS  DEED is dated the

day of





20[  ]

Parties


(1) [FULL COMPANY NAME] incorporated and registered in England and Wales with company number [NUMBER] whose registered office is at [REGISTERED OFFICE ADDRESS](“the Guarantor”)

(2) THE CORNWALL COUNCIL of New County Hall, Treyew Road, Truro, Cornwall TR1 3AY (“the Council”)

Background


(A) By an agreement in writing dated [DATE] (the Contract) and made between the Council and [FULL COMPANY NAME] incorporated and registered in England and Wales with company number [NUMBER] whose registered office is at [REGISTERED OFFICE ADDRESS] (Service Provider), the Service Provider agreed to provide the services as described in the Contract (the Service).


(B) The Guarantor (the [immediate OR ultimate] parent company of the Service Provider) has agreed to guarantee the Service Provider's due performance of its duties or obligations under the Contract.


Agreed terms


1. Interpretation


The following definitions and rules of interpretation apply in this deed.


1.1 Definitions:


Business Day: a day other than a Saturday, Sunday or public holiday in England when banks in London are open for business.


Insolvency Event: a party suffers an insolvency event if:


(a) it suspends, or threatens to suspend, payment of its debts or is unable to pay its debts as they fall due or admits inability to pay its debts or is deemed unable to pay its debts within the meaning of section 123 of the Insolvency Act 1986;


(b) it commences negotiations with all or any class of its creditors with a view to rescheduling any of its debts, or makes a proposal for or enters into any compromise or arrangement with its creditors [other than for the sole purpose of a scheme for a solvent amalgamation with one or more other companies or a solvent reconstruction];


(c) a petition is filed, a notice is given, a resolution is passed, or an order is made, for or in connection with its winding up [other than for the sole purpose of a scheme for a solvent amalgamation with one or more other companies or a solvent reconstruction];


(d) an application is made to court, or an order is made, for the appointment of an administrator, or if a notice of intention to appoint an administrator is given or if an administrator is appointed, over it;


(e) the holder of a qualifying floating charge over its assets has become entitled to appoint or has appointed an administrative receiver;


(f) a person becomes entitled to appoint a receiver over its assets or a receiver is appointed over its assets;


(g) a creditor or encumbrancer of it attaches or takes possession of, or a distress, execution, sequestration or other such process is levied or enforced on or sued against, the whole or any part of its assets and such attachment or process is not discharged within [14] days;


(h) any event occurs, or proceeding is taken, with respect to it in any jurisdiction to which it is subject that has an effect equivalent or similar to any of the events mentioned in (a) to (g) (inclusive); or


(i) it suspends or ceases, or threatens to suspend or cease, carrying on all or a substantial part of its business.


1.2 Clause headings shall not affect the interpretation of this deed.


1.3 A person includes a natural person, corporate or unincorporated body (whether or not having separate legal personality) [and that person's personal representatives, successors and permitted assigns].


1.4 A reference to a company shall include any company, corporation or other body corporate, wherever and however incorporated or established.


1.5 Unless the context otherwise requires, words in the singular shall include the plural and in the plural include the singular.


1.6 Unless the context otherwise requires, a reference to one gender shall include a reference to the other genders.


1.7 A reference to any party shall include that party's personal representatives, successors and permitted assigns.


1.8 A reference to a statute or statutory provision is a reference to it as [amended, extended or re-enacted from time to time OR it is in force as at the date of this deed]. 


1.9 A reference to a statute or statutory provision shall include all subordinate legislation made [from time to time OR as at the date of this deed] under that statute or statutory provision.


1.10 Any obligation on a party not to do something includes an obligation not to agree that thing to be done.


1.11 A reference to writing or written includes fax [and e-mail OR but not e-mail].


1.12 [Any reference to an English legal term for any action, remedy, method of judicial proceeding, legal document, legal status, court, official or any legal concept or thing shall, in respect of any jurisdiction other than England, be deemed to include a reference to that which most nearly approximates to the English legal term in that jurisdiction.]


1.13 [A reference to this deed or to any other deed, agreement or document referred to in this deed is a reference to this deed or such other deed, agreement or document as varied or novated (in each case, other than in breach of the provisions of this deed) from time to time.]


1.14 References to clauses are to the clauses of this deed.


1.15 Any words following the terms including, include, in particular, for example or any similar expression shall be construed as illustrative and shall not limit the sense of the words, description, definition, phrase or term preceding those terms.


2. Guarantee and indemnity


2.1 The Guarantor guarantees the due and punctual performance by the Service Provider of the Service Provider’s duties and obligations to the Council under the Contract.


2.2 If the Service Provider fails to observe or perform any of its duties or obligations to the Council under the Contract, or if the Service Provider fails to pay any sum, loss, debt, damage, interest, cost or expense due from the Service Provider to the Council under or in connection with the Contract, the Guarantor (as a separate and independent obligation and liability from its obligations and liabilities under clause 2.1) shall indemnify the Council against all loss, debt, damage, interest, cost and expense incurred by the Council by reason of such failure or non-payment and shall, on first written demand, pay to the Council, without any deduction or set-off, the amount of that loss, debt, damage, interest, cost and expense.


2.3 If the Service Provider suffers an Insolvency Event [or if the Council terminates the Service Provider's employment under the Contract under clause [insert clause references for termination for Service Provider default or insolvency], the Guarantor shall indemnify the Council against all loss, debt, damage, interest, cost and expense incurred by the Council by reason of such Insolvency Event or termination and shall, on first written demand, pay to the Council without any deduction or set-off the amount of that loss, debt, damage, interest, cost and expense.


3. Amendments to the Contract 


The Contract may be modified, amended or supplemented in any way without the Guarantor's consent. The Guarantor's liability under this deed (which includes the Service Provider's duties, obligations and liabilities under the Contract as modified, amended or supplemented) shall not be affected by:


(a) any such modification, amendment or supplement; or


(b) any invalidity, avoidance or termination of the Contract; or


(c) any waiver, concession, allowance of time, compromise or forbearance given to, or made with, the Service Provider. The terms of this deed shall apply to the terms of any such compromise as they apply to the Contract.


4. the council does not have to pursue the service provider

The Council does not have to pursue any remedy against the Service Provider before proceeding against the Guarantor under this deed.


5. Insolvency of service provider

Without affecting clause 2.3, if the Service Provider suffers an Insolvency Event that shall not affect or reduce the Guarantor's liability under this deed.


6. Priority of claims against the service provider

As long as any liability incurred by the Service Provider to the Council guaranteed under this deed remains unsatisfied, the Guarantor shall not, in respect of any payment made or liability arising under this deed, effect (or try to effect) any recovery from the Service Provider, whether by receipt of money, set-off, proof of debt, enforcement of security or otherwise.


7. Limit of liability


The Council may not recover any more under this deed in respect of any matter than the Council would be entitled to recover from the Service Provider in respect of that matter, net of any set off. The Council may not start proceedings against the Guarantor under this deed in respect of any claim if any proceedings against the Service Provider in respect of that claim would be statute-barred.


8. Assignment


8.1 The Council may assign or charge the benefit of this deed to any person to whom the Council lawfully assigns or charges the benefit of the Contract.


8.2 The Guarantor and the Service Provider may not assign or charge the benefit of this deed without the Council's written consent.


8.3 The Council shall notify the Guarantor of any assignment. If the Council fails to do this, the assignment shall still be valid.


8.4 The Guarantor shall not contend that any person to whom the benefit of this deed is assigned under clause 8.1 may not recover any sum under this deed because that person is an assignee and not a named party to this deed.


9. Notices 


9.1 For the purposes of this clause, but subject to clause 9.7, notice includes any other communication.

9.2 A notice given to a party under or in connection with this deed:


(a) shall be in writing and in English;


(b) shall be signed by or on behalf of the party giving it;


(c) shall be sent to the party for the attention of the contact and at the address[, fax or DX number] listed in clause 9.3;


(d) shall be sent by a method listed in clause 9.5; and


(e) unless proved otherwise is deemed received as set out in clause 9.5 if prepared and sent in accordance with this clause.


9.3 The parties' addresses and contacts are as set out in this table: 


		Party

		Contact

		Address

		Fax number

		DX number



		Guarantor

		[POSITION OF CONTACT]

		[ADDRESS]

		[FAX NUMBER]

		[DX NUMBER]



		Council

		[POSITION OF CONTACT]

		[ADDRESS]

		[FAX NUMBER]

		[DX NUMBER]





9.4 A party may change its details given in the table in clause 9.3 by giving notice, the change taking effect for the party notified of the change at [9.00 am] on the later of: 


(a) the date, if any, specified in the notice as the effective date for the change; or  


(b) the date five Business Days after deemed receipt of the notice. 


9.5 This table sets out: 


(a) delivery methods for sending a notice to a party under this deed; and  


(b) for each delivery method, the corresponding delivery date and time when delivery of the notice is deemed to have taken place provided that all other requirements in this clause have been satisfied and subject to the provisions in clause 9.6: 


		Delivery method

		Delivery date and time



		Delivery by hand.

		On signature of a delivery receipt or at the time the notice is left at the address.



		Pre-paid first class recorded delivery post or other next working day delivery service providing proof of postage. 

		9.00 am on the second Business Day after posting or at the time recorded by the delivery service.



		Pre-paid airmail providing proof of postage.

		9.00 am on the fifth Business Day after posting or at the time recorded by the delivery service.





		Fax.

		At the time of transmission.



		Document exchange (DX).

		9.00 am on the second Business Day after being put into the DX.





9.6 For the purpose of clause 9.5 and calculating deemed receipt: 


(a) all references to time are to local time in the place of deemed receipt; and


(b) if deemed receipt would occur in the place of deemed receipt on a Saturday or Sunday or a public holiday when banks are not open for business, deemed receipt is deemed to take place at 9.00 am on the day when business next starts in the place of receipt. 


9.7 This clause does not apply to the service of any proceedings or other documents in any legal action or, where applicable, any arbitration or other method of dispute resolution.


9.8 A notice given under this deed is not valid if sent by e-mail.


10. Third party rights


No one other than a party to this deed [, their successors and permitted assignees,] shall have any right to enforce any of its terms.


11. Governing law and jurisdiction


11.1 This deed and any dispute or claim arising out of or in connection with it or its subject matter or formation (including non-contractual disputes or claims) shall be governed by and construed in accordance with the law of England.


11.2 Each party irrevocably agrees that the courts of England and Wales shall have [exclusive OR non-exclusive] jurisdiction to settle any dispute or claim arising out of or in connection with this deed or its subject matter or formation (including non-contractual disputes or claims).


IN WITNESS of which the Parties have caused this document to be duly executed as a Deed on the day and year first above written.


EXECUTED as a Deed by the 

)


THE CORNWALL COUNCIL whose 
)


common seal was hereunto 


)


affixed in the presence of: 


)


Authorised Officer ………………………………………


Executed as a deed by 


)


[GUARANTOR] by:


)

............................................................







DIRECTOR

............................................................
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Without Prejudice



For the purpose of providing information only, Cornwall would like to bring the following to the attention of prospective bidders.



“Training Resources for Independent Advocacy under the Care Act” 

A set of resources have been developed to support the training of independent advocates. It has been created to help training providers deliver training to equip the independent advocates in their roles under the Care Act 2014 and to support the vocation qualifications provided through City and Guilds. The pack provides:

the basis for a two day training course and offers the trainer a range of exercises that reflect different learning styles, teaching methods and experiences 

a set of slides to deliver the training course 

[bookmark: _GoBack]a self-study pack aimed at advocates undertaking the City and Guilds vocational qualifications that provides more detailed information and references to help the individual advocate develop understanding of key areas and their role. 

For local authorities who are looking to arrange or commission training and for training providers who want to show their commitment and contribution to improving the quality of adult social care, we draw attention to the Skills for Care Endorsement Framework which is a mark of quality for trainers in the adult social care sector.

The City and Guilds provides vocation qualifications for independent advocacy which are provided by approved centres.

See more at: http://www.local.gov.uk/care-support-reform/-/journal_content/56/10180/6522404/ARTICLE#training
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