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1 AREA NETWORK
1.2 Area Network: Boundary and Summary Information

1.2.1 Boundaries of Area

The boundaries of Area 3 and the motorways and trunk roads for which the Employer is responsible are shown on NI 1.1.1 Area 3 ASC Area Map Rev 0.pdf
1.2.2 Network Interface Plans

The Network Interface Plans identify the junctions and others areas where the boundary of the Area Network may not be clear. On-line access to the HAPMS database may also be available by appointment.

Refer to NI 1.1.2_Network Interface Plans Rev 1.pdf 
Area 3 Highways Boundary Plans

Refer to:

NI 1.1.2 A27
NI 1.1.2 A3 part 1
NI 1.1.2 A3 Part 2
NI 1.1.2 A303
NI 1.1.2 A308M
NI 1.1.2 A31 Part 1
NI 1.1.2 A31 Part 2
NI 1.1.2 A31 Part 3
NI 1.1.2 A34 Part 1
NI 1.1.2 A34 Part 2
NI 1.1.2 A34 Part 3
NI 1.1.2 A34 Part 4
NI 1.1.2 A3M Part 1
NI 1.1.2 A3M Part 2
NI 1.1.2 A404 Part 1
NI 1.1.2 A404 Part 2
NI 1.1.2 A404M
NI 1.1.2 M27 Part 1
NI 1.1.2 M27 Part 2
NI 1.1.2 M27 Part 3
NI 1.1.2 M271
NI 1.1.2 M3 Part 1
NI 1.1.2 M3 Part 2
NI 1.1.2 M3 Part 3
NI 1.1.2 M4 part 1
NI 1.1.2 M4 part 2
NI 1.1.2 M4 part 3
NI 1.1.2 M4 part 4
Whilst every effort has been made to verify the information in the following sections, the Highways Agency does not warrant the completeness or the accuracy of the information.

1.2.3 Area Network Data

The Area Network Data lists lengths of trunk road and/or motorway, including the number of lanes that are included in the Area Network at the access date. 
Refer to NI 1.1.3 Area Network Data Rev 0.xls
1.2.4 Chart Reference Data

Refer to:
NI 1.1.4 Chart Reference Data Rev 0.xls
NI 1.1.4_CHART_PLANS_A27
NI 1.1.4_CHART_PLANS_A3
NI 1.1.4_CHART_PLANS_A303
NI 1.1.4_CHART_PLANS_A308M
NI 1.1.4_CHART_PLANS_A31
NI 1.1.4_CHART_PLANS_A34
NI 1.1.4_CHART_PLANS_A404
NI 1.1.4_CHART_PLANS_A404M
NI 1.1.4_CHART_PLANS_M27
NI 1.1.4_CHART_PLANS_M271
NI 1.1.4_CHART_PLANS_M3
NI 1.1.4_CHART_PLANS_M4
The CHART plans include hand written annotation where there have been recent changes to the Area Network. If there is any inconsistency between the CHART plans and NI 1.1.4 Chart Reference Data Rev 0.xls, the data within NI 1.1.4 Chart Reference Data Rev 0.xls takes precedence.
1.2.5 Summary of Network Lengths

Refer to NI 1.1.5 Summary of Network Lengths Rev 0.xls
1.2.6 HAPMS Summary Data 

Refer to NI 1.1.6 Area 3 HAPMS Summary Data Rev 0.pdf
1.2.7 Area Network Contingency Plan

Refer to:

NI 1.1.7 Area 3 Contingency Plan Rev 1.doc
NI 1.1.7 Business Cont. plan.pdf
NI 1.1.7 Fuel Shortage plan.pdf
Additional Network information is held in the Highway’s Agency databases and access may be provided by appointment.

1.2.8 Routes for Incident Response and Clearance
Refer to:

Asset Maintenance and Operational Requirements and Service Information Annex 13
NI 1.1.8 Routes for Incident Response and Clearance Rev 0.xls
1.3 Carriageways

1.3.1 Construction Details

Refer to NI 1.2.1 Construction Details Rev 0.xls
1.3.2 Carriageway Condition

The following table describes the data that will be available from the HAPMS database: 

	Survey
	Information Available
	
	Comments

	SCRIM
	Site Investigatory Level.
	Historical results.
	Full Area 3 Network surveyed yearly in Lane 1

	Deflectograph
	 
	Historical results.
	Only scheme specific data available.

	TRACS
	Cracking
	Historical results.
	Full Area 3 Network surveyed yearly in Lane 1.

	
	Fretting
	
	

	
	Geometry
	
	

	
	LPV
	
	

	
	Noise
	
	

	
	Rutting
	
	

	
	Surface Type
	
	

	
	Texture
	
	

	
	LW Average
	
	

	Accident data
	 
	Historical results.
	Police sourced information.

	Scheduled Road Works (SRW)
	Lane Closure bulletin
	Historical results.
	Lists all Scheduled Road Work details for Area 3.

	Software for the Whole life Economic Evaluation of Pavements.
	Bidding requirement for Construction Management Schemes
	 
	 

	Visual
	Visible defects
	Historical results.
	Scheme specific details. The initial condition of the length of road prior to a scheme.


Table 1.2.2
1.3.3 Kerbs, edgings and pre-formed channels

Refer to:

NI 1.2.3 Kerbs Rev 0.xls
NI 1.2.3 Channels Rev 0.xls
Reference should also be made to Section 1.4 Drainage for combined kerb drainage systems
1.3.4 Covers, Gratings, Frames and Boxes

Refer to Section 1.4.2 Gullies, Catchpits, Grit Traps, Interceptors, Soakaways & Manholes
1.4 Footways and Cycle Tracks

Refer to:

NI 1.3.1 Footways Rev 0.xls
NI 1.3.2 Cycle Tracks Rev 0.xls
1.5 Drainage

Drainage asset information provided is taken from both HAPMS and HADDMS. HADDMS is the Agency’s prime system for managing the drainage asset.

The population of HADDMS is an ongoing process based on digitizing as-built drawings and historic records of the Area Network.  The proportion of the data that has been validated by field survey is still low and as such some of the data may overlap or be duplicated in HADDMS.  

A copy of the HADDMS data status report is included with the drainage asset information. This provides details of the route coverage, completeness and reliability of the data set.

HAPMS continues to be populated with drainage data, but this is only the surface visible drainage asset and is variably populated.

This is the best information currently available as to the extent of the drainage assets on the Area Network and no further information will be available during the tender period. The Provider is responsible for Providing the Service in relation to all of the drainage asset which forms part of the Area Network. In accordance with Clause 60.2 of the Conditions of Contract, the Provider is deemed to have satisfied himself as to the extent of the Area Network, and as to the accuracy and completeness of the Network Information, before entering into this contract. The provisions of clause 60.5 would also apply in relation to the correction of inaccuracies, errors or omissions in the Network Information. 

Refer to:

NI 1.4 HADDMS Data 

NI 1.4 HADDMS Population Report 2012-02-28.pdf
NI 1.4 HADDMS Population Report explanatory notes rev03 2012-02.pdf
1.5.1 Piped Drainage Systems

Refer to HADDMS Data
1.5.2 Gullies, catchpits, grit traps, interceptors, soakaways & manholes

1.5.2.1 Gullies

Refer to NI 1.4.2.1 Gullies Rev 0.xls and HADDMS Data
1.5.2.2 Catchpits

Refer to NI 1.4.2.2 Catchpits Rev 0.xls and HADDMS Data
1.5.2.3 Grit Traps

There are no known grit traps on the Area Network
1.5.2.4 Interceptors

Refer to:

NI 1.4.2.4 Interceptors Rev 0.xls
HADDMS Data 
1.5.2.5 Soakaways/Infiltration Basins

Refer to HADDMS Data
1.5.2.6 Manholes

Refer to:

NI 1.4.2.6 Manholes Rev 0.xls
HADDMS Data
1.5.3 Outfalls to surface waters

1.5.3.7 Outfalls

Refer to HADDMS data 
1.5.4 Piped and Unpiped Grips

1.5.4.8 Piped Grips

Refer to:

NI 1.4.4.1 Piped Grips Rev 0.xls
HADDMS Data 

1.5.4.9 Unpiped Grips

Refer to:

NI 1.4.4.2 Unpiped Grips Rev 0.xls
HADDMS Data

1.5.5 Ditches

Refer to:

NI 1.4.5 Ditches Rev 0.xls
HADDMS Data
1.5.6 Filter drains & fin/narrow filter drain

Refer to:

NI 1.4.6 Filter Drains and Fin Narrow Filter Drain Rev 0.xls
HADDMS Data

1.5.7 Culverts

Refer to NI 1.4.7 Culverts Rev 0.xls and HADDMS Data
1.5.8 Balancing Ponds

Refer to NI 1.4.8 Balancing Ponds Rev 0.xls and HADDMS Data

1.5.9 Ancillary items

Refer to:
NI 1.4.9 Pumps Rev 0.xls
HADDMS data

1.5.10 Linear drainage Systems

Refer to HADDMS data

1.5.11 Third Party Connections

There are no known Third Party Connections in the Area Network.
1.5.12 Consents

Refer to:

NI 1.4.12 Bray Depot Discharge Consent .pdf
NI 1.4.12 Chieveley Depot Discharge Consent.pdf
NI 1.4.12 Dummer Depot Discharge Consent.pdf
NI 1.4.12 Easton Lane Discharge Consent.pdf
NI 1.4.12 Ower Depot Discharge Consent.pdf
NI 1.4.12 Park Gate Discharge Consent.pdf
NI 1.4.12 PTSB treatment plant Discharge Consent.pdf
NI 1.4.12 Shefford Woodlands Discharge Consent.pdf
Discharge consents for Hook and Whitley Wood Depots are not currently available.
There are no other discharge consents identified in the Area Network 
1.6 Technology Systems

1.6.1 RMC / RMCMC / SMC / NTCC / NRTS and RTMC Contractors
NTIS

Network Information Services Ltd

3 Ridgeway
Quinton Business Park

Quinton 
Birmingham

B32 1AF

Tel: 01212 454 660
South East Regional Control Centre

Dominic McLeman
Foster Down

Godstone

Surrey

RH9 8BQ

Dominic.Mcleman@highways.gsi.gov.uk 

Tel: 01883 745 318
NRTS

Paul Chatterton 
Andy Hopes

NRTS Regional Manager (South)
Regional Manager (South) 

Highways Agency
Genesys

Woodlands, 


Manton Lane, 


Bedford 


MK41 7LW


paul.chatterton@highways.gsi.gov.uk



Tel: 01234 796317
Tel: 07917 628511
RTMC South East
This is currently being procured and details will be provided once the contract is awarded.  The existing South East TechMAC contract will expire prior to the Access Date for the Area 3 ASC.
RTMC East

This is currently being procured and details will be provided once the contract is awarded.  The existing East TechMAC contract will expire prior to the Access Date for the Area 3 ASC.
RTMC South West (RTMC is Balfour Beatty but contact is via Service Manager at Atkins Skanska – Area 2 ASC)
Jerry Stevens, RTMC Service Manager

Atkins Skanska

The Hub

500 Park Avenue

Aztec West

Bristol

BS32 4RZ

jerry.stevens@atkinsglobal.com
Tel: 01454 663333 
Refer to:
NI 1.5.1 Areas 1 & 2 Technology Map Rev 0.pdf
NI 1.5.1 East RTMC Regional Technology Network Map Rev 0.pdf
NI 1.5.1 SE RTMC Regional Technology Network Map Rev 0.pdf
NI 1.5.1 Regional Technology Network Schedule (SE) Rev 1.doc
NI 1.5.1 RCC Locations Rev 0.doc
NI 1.5.1 Contacts for Maintenance Issues and Fault Escalation (SE) Rev 0.doc
1.6.2 Existing Communications/Technology Equipment

Refer to NI 1.5.2 Existing Comm & Tech Equipment Rev 1.doc 
1.6.3 Existing Inspection and Test Records

Refer to NI 1.5.3 Routine Maintenance Programme (SE) Rev 0.xls  
1.7 Earthworks

Refer to:

NI 1.6 Area 3 GAMP 2011-2012_Final_v1 (2).pdf
Geotechnical asset information provided is taken from both HAPMS and HAGDMS. HAGDMS is the Agency’s prime system for managing the geotechnical asset.

The population of HAGDMS is an ongoing process.  The Area Network may have been surveyed and the results of the survey may be contained in the Highways Agency Geotechnical Database Management System (HAGDMS). 
As such, some of the data may overlap or be duplicated in HAGDMS.  

A copy of the HAGDMS data status report is included with the geotechnical asset information. This provides details of the route coverage, completeness and reliability of the data set.

This is the best information currently available as to the extent of the geotechnical assets on the Area Network and no further information will be available during the tender period. The Provider is responsible for providing the Service in relation to all of the geotechnical asset which forms part of the Area Network. In accordance with Clause 60.2 of the Conditions of Contract, the Provider is deemed to have satisfied himself as to the extent of the Area Network, and as to the accuracy and completeness of the Network Information, before entering into this contract. The provisions of clause 60.5 would also apply in relation to the correction of inaccuracies, s or omissions in the Network Information.
NI 1.6 GAD Monthly Report 2012-02-28.pdf
NI 1.6 Earthworks HAGDMS Rev 0.xls

NI 1.6 Earthworks HAPMS Rev 0.xls
NI 1.6 2011 04 27 Area_3_GAD_Quality_Report Rev 0.pdf (note this is the latest available version of this report)
1.8 Soft Estate

1.8.1 Grassed Areas

Refer to 

NI 1.7.1 Grassed Areas Central Reserves Rev 0.xls 
EnvIS Data
1.8.2 Banks and Ditches

For details of ditches refer to Section 1.4.5 
1.8.3 Non-injurious Weed Control

Refer to NI 1.7.3 Non-Injurious Weed Control Rev 0.xls
1.8.4 Injurious Weed Control

Refer to NI 1.7.4 Injurious Weed Control Rev 0.xls
1.8.5 Wildflower Areas and Areas of Nature Conservation Value

Refer to EnvIS data and Soft Estate Documents in Section 1.7.9 
1.8.6 Trees and Hedges

Refer to NI 1.7.6 Trees and Hedges Rev 0.xls and EnvIS data 
1.8.7 Ornamental Planted Areas

There are no ornamental planted areas identified on the Area Network.
1.8.8 Special Ecological Measures

Refer to 
NI 1.7.8 Special Ecological Measures.xls
NI 1.7.8 Butterfly and Cricket Management Plan.pdf
NI 1.7.8 Desmoulins Snails Report.pdf
NI 1.7.8 Desmoulin's Whorl Snail Habitat Management.pdf
NI 1.7.8 Dormouse and Bat Box Maintenance.pdf
NI 1.7.8 Dormouse Management Plan.pdf
NI 1.7.8 Wildlife Casualty Report.pdf
EnvIS data
1.8.9 Soft Estate Documents

Environmental asset information from the EnVIS database is included below. Note that the EnvIS data set presented includes asset information which is located on routes which do not form part of the Area Network. Refer to Section 1.1 for details of routes on which environmental assets are to be maintained.
The information presented within EnVIS and the other documents contained within the Network Information is the best information currently available as to the extent of the environmental assets on the Area Network and no further information will be available during the tender period.
The absence of this information in EnVIS does not remove the Provider's responsibility for managing the environmental asset on these sections of the Area Network. You are reminded that in accordance with clause 60.2 of the contract you are deemed to have satisfied yourselves as to the nature and scope of the Services, the accuracy and completeness of the Network Information and the extent of the Area Network before entering into this contract. 

Refer to NI 1.7.9 EnvIS Data Rev 0
Refer to:
NI 1.7.9 Area 3 Environmental Management Plan 2011.doc
NI 1.7.9 Area 3 Landscape Management Plan.pdf
NI 1.7.9 Area 3 Landscape Management Strategy Vol 1.pdf
NI 1.7.9 Area 3 Landscape Management Strategy Vol 2.pdf
NI 1.7.9 Area 3 Landscape Management Strategy Vol 3.pdf
NI 1.7.9 Area 3 Landscape Management Strategy Vol 4_Part1.pdf
NI 1.7.9 Area 3 Landscape Management Strategy Vol 4_Part2.pdf
NI 1.7.9 Area 3 Landscape Management Strategy Vol 4_Part3.pdf
NI 1.7.9 Area 3 Landscape Management Strategy Vol 4_Part4.pdf
NI 1.7.9 Area 3 Landscape Management Strategy Vol 4_Part5.pdf
NI 1.7.9 Area 3 Landscape Management Strategy Vol 5_part 1.pdf
NI 1.7.9 Area 3 Landscape Management Strategy Vol 5_part 2.pdf
NI 1.7.9 Area 3 Landscape Management Strategy Vol 5_part 3.pdf
NI 1.7.9 Area 3 Landscape Management Strategy Vol 5_part 4.pdf
NI 1.7.9 Area 3 Biodiversity Management Plan.pdf
NI 1.7.9 Area 3 Biodiversity Management Plan Vol 1.pdf
NI 1.7.9 Area 3 Biodiversity Management Plan Vol 2.pdf
NI 1.7.9 A31 Gorse Management Plan.pdf
NI 1.7.9 M3 Gorse Management Plan.pdf
NI 1.7.9 Management Regime.xls
NI 1.7.9 Species Points.xls
NI 1.7.9 Area 3 Grassland Management Plan Draft.pdf
NI 1.7.9 Area 3 Grassland Management.pdf
NI 1.7.9 Management Plans for International & SSSI Sites.pdf
NI 1.7.9 Management Plans for SSSI Sites.pdf
NI 1.7.9 Area 3 Otter Management Plan 2007_08.pdf
NI 1.7.9 Biodiversity Study - Adonis Blue.pdf
NI 1.7.9 Area 3 Landscape - Brown Tail Moth Action Plan.pdf
NI 1.7.9 A34 Newbury Bypass  Management Plan.pdf
NI 1.7.9 Area 3 Environment - Southern Damselfly 2003.pdf
The following details areas of Hindhead Tunnel soft estate to be maintained by the Provider:

AB434-RPS-02050601-801.pdf
AB434-RPS-02050601-802.pdf
AB434-RPS-02050601-803.pdf
AB434-RPS-02050601-804.pdf
AB434-RPS-02050601-805.pdf
AB434-RPS-02050601-808.pdf
AB434-RPS-02050601-809.pdf
AB434-RPS-02050601-810.pdf
AB434-RPS-02050601-811.pdf
AB434-RPS-02050601-812.pdf
AB434-RPS-02050601-813.pdf
AB434-RPS-02050601-814.pdf
AB434-RPS-02050601-816.pdf
AB434-RPS-02050601-817.pdf
AB434-RPS-02050601-818.pdf
AB434-RPS-02050603-032.pdf
1.9 Sweeping and Cleaning

1.9.1 Relevant Highways/Roads which are the responsibility of the Secretary of State

Refer to Asset Maintenance and Operational Requirements Appendix 15
1.9.2 Removal of litter and detritus from Subways and Footbridges

Relevant Subways and Footbridges which are the responsibility of the Secretary of State. 

There are no Subways or Footbridges on the Area Network where the responsibility for sweeping and cleaning lies with the Secretary of State.

1.9.3 Hardstanding Paved Areas and Central Reserve

Refer to NI 1.8.3 Hardstanding PA and CR Rev 0.xls
1.9.4 Picnic and Amenity Areas

Refer to:

NI 1.8.4 Avon Heath Lorry Park Rev 0.pdf
Maintenance responsibility at Avon Heath Lorry Park (OSGR 412000/102910) includes the paved areas within the pink boundary on the plan above, street lighting and signage.  The toilets, soft estate and road from the island to the car park are maintained by Dorset County Council.  Access is via Brocks Pine
Eastern Road car park (OSGR 467548/104289) is located in the south west corner of the A27 junction with A2030 Eastern Road.  The Provider is responsible for maintaining the car park and the cycleway from the car park to Harts Farm Way, Havant. 
1.9.5 Litter Hotspots

Refer to NI 1.8.5 Litter Hotspots rev 0.xls and NI 1.8.5 Litter bags per month per road rev 0.xls
1.10 Fencing and Road Restraint Systems

1.10.1 Road Restraint Systems

Refer to

NI 1.9.1 Road Restraint Systems Rev 0.xls
NI 1.9.1 Pedestrian Guard Rails Rev 0.xls
At the boundaries of the Network safety fencing shall be retensioned to the nearest adjuster or anchorage assembly outside of the Network boundary.

1.10.2 Fences, Walls, Screens and Environmental Barriers

Refer to:

NI 1.9.2 FS & EB Rev 0.xls
NI 1.9.2 Walls Rev 0.xls 
Reference should also be made to SMIS for data on walls.

1.10.3 Permanent Snow Fencing

No permanent snow fencing has been identified on the Area Network

1.10.4 Temporary Snow Fencing

No temporary snow fencing has been identified on the Area Network

1.11 Road Markings and Studs

1.11.1 Road Markings 

Refer to
NI 1.10.1 Road Markings - Longitudinal Markings Rev 0.xls
NI 1.10.1 Road Markings - Hatched Markings Rev 0.xls
NI 1.10.1 Road Markings - Other Markings Rev 0.xls
1.11.2 Studs 

Refer to NI 1.10.2 Studs Rev 0.xls  
1.12 Traffic Signs

1.12.1 Traffic Signs

Refer to NI 1.11.1 Traffic Signs Rev 0.xls
1.12.2 Hazard Marker Posts, Illuminated Bollards, Marker Posts & Refuge Beacons

Refer to:
NI 1.11.2 Marker Posts Rev 0.xls
NI 1.11.2 Bollards and Beacons rev 0.xls
NI 1.11.2 Area 3 Overhead Cable Marker Post Locations Rev 0.xls
1.12.3 Driver Information

Refer to Section 1.11.1 above for details
1.13 Traffic Signals

Refer to:

NI 1.12 Traffic Signals Rev 0.xls
NI 1.12 Area 3 Traffic Signals Location Map rev 0.pdf
1.14 Lighting

1.14.1 Column Lighting

Refer to NI 1.13 Lighting EPS Output rev 0.xlsMidnight switch off schemes are in place at the following locations:

· M4 Junction 7 to Junction 8/9

· M27 Junction 7 to Junction 8

In addition to the above the lighting at the following underbridges are on a metered supply:
· Stoneham Lane (Structure Key 17901) : 5 no. 70w SonT fittings

· Funtley Hill (Structure Key 3472) : 3 no. 70w SonT fittings

1.14.2 Sign Lighting

Refer to Section 1.13.1 for details of lamps and Section 1.11.1 for details of sign locations.

1.15 Structures

Refer to:
NI 1.14 SMIS Healthcheck Area 3 2012 05 01 2012 02 01.pdf
NI 1.14 SMIS Healthcheck Area 3 Volume 1 2012 05 01.pdf
NI 1.14 SMIS Healthcheck Area 3 Volume 2 2012 05 01.pdf
NI 1.14 SMIS Healthcheck Area 3 Volume 2 Appendices 2012 05 01.pdf
NI 1.14 SMIS Healthcheck Area 3 Volume 3 2012 05 01.pdf
NI 1.14 SMIS Healthcheck Area 3 Volume 3 Appendices 2012 05 01.pdf
1.15.1 List of structures that the Provider would be responsible for 

Refer to NI 1.14.1 List of Structures Rev 0.xls 
1.15.2 Additional Structures information and 277 Forms
Additional structures information and 277 Forms can be found on SMIS

1.15.3 List of all structural inspections
Refer to NI 1.14.3 List of Structural Inspections Rev 0.xls
1.15.4 List of assessments/results of assessments/HB rating
Refer to NI 1.14.4 List of Assessments Rev 0.xls 
1.15.5 List of post-tensioning special inspections
Refer to NI 1.14.5 List of Post-Tensioning Special Inspections Rev 0.xls 
1.15.6 List of substandard structures and features

Refer to NI 1.14.6_List of Substandard  Structures and Features Rev 0.xls  
1.15.7 List of historic (listed) structures
There are no historic (listed) structures identified on the Area Network
1.15.8 List of monitored structures with reason for monitoring
Refer to NI 1.14.8 List of Monitored Structures Rev 0.xls 
1.15.9 List of special structures

Refer to Section 1.15 for details of the A3 Hindhead Tunnel
1.15.10 List of structures owned by others and special arrangements

Refer to NI 1.14.10 List of Structures Owned by Others.xls 
1.15.11 List of Special problems like statutory undertaker's agreements
There are no known problems like statutory undertaker’s agreements
1.15.12 List of structures where particular environmental conditions apply
Refer to NI 1.14.12 Structures Enviro Conditions Apply Rev 0.xls 
1.15.13 Details of planned works and inspections

Refer to NI 1.14.13 Planned Inspections Rev 0.xls 
1.15.14 Routine maintenance schedule.

Information can be found on SMIS
1.15.15 Details of abnormal load routes

Refer to NI 1.14.15 Abnormal Load Routes and Capacities Rev 0.doc
1.15.16 Schedule of major structures where particular competencies are required 

There are no major structures identified where particular competencies are required.
1.16 Tunnels

Hindhead Tunnel is twin bore 1.83km long, comprising dual two lane carriageways of the A3 trunk road between Thursley Junction to the north and Hazel Grove Junction to the south and passing under Hindhead Common (Devil’s Punch Bowl).
The Tunnel is managed through the Tunnel Control Centre situated at the north portal in the Principal Tunnel Service Building (PTSB) and a Secondary Tunnel Service Building (STSB) situated at the southern portal.

Refer to:

NI 1.15 Hindhead_MOR Rev 1.doc
NI 1.15 Hindhead Tunnel Asset_Register Rev 0.xls
NI 1.15 Emergency Services Response Plans Rev 5 - 20Oct2011.pdf
NI 1.15 Hindhead Tunnel Emergency Plan V3.0.pdf
NI 1.15 EM_Tunnel_Spares_List_25-07-12.xls
Note: The Hindhead Tunnel Operations and Maintenance Manuals has been issued to tenderers separately on a DVD. This is the best information currently available and no further information is anticipated to be available during the tender period. This information will be incorporated into the contract set of documents at award. 
1.17 Existing Winter Service Details

The current Area 3 Severe Weather Plan can be found in Section 6.3.
Weather Domain Area
Refer to Area 3 Severe Weather Plan 2011/12 Section 2.5.1 and Appendix A.3 (as found in Network Information Section 6.3)
Ice Prediction Systems owned by the SoS
Refer to NI 1.16 Ice Prediction Systems owned by SoS Rev 0.xls 
Ice Prediction System not owned by the SoS
There are no known ice prediction systems that are not owned by the Secretary of State.

Negative Texture Surfacing
Refer to:
Section 1.2.1 Construction Details 

The material layers Thin Surfacing (Generic, Polymer and Fibre) are classified as negative texture surfacing.
Known Problem Areas
Refer to Area 3 Severe Weather Plan 2011/12 Sections 1.3.4 and 5.2 and Appendix A.20 (as found in Network Information Section 6.3)
1.18 Existing Public utilities

Public Utilities contact data.
Refer to Section 11 for Public Utilities contact data
1.19 Premises

1.19.1 Office Space

Office space is to be made available by the Employer for the use of the Provider.  

Office space available in depots is detailed in the 1.18.2.

1.19.2 Compounds, Depots and Storage Facilities

Compounds, depots and storage facilities are to be made available by the Employer for the use of the Provider.

Refer to NI 1.18.2 C D & Storage Facilities Rev 0.xls
For details of salt saturators located in the depots refer to NI 1.18.2 Salt Saturators Rev 0.xls.
1.20 Included and Excluded Facilities

This defines all facilities outside the Area Network boundary that the Provider shall be responsible for maintaining/operating and all facilities within the Area Network boundary that the Provider shall not be responsible for maintaining/operating during the Contract Period.
1.20.1 Included Facilities

Details of facilities that shall be included as part of the Area Network, notwithstanding that these facilities may be located outside the boundaries of the Area Network.

For the purpose of this contract, the following shall be considered to be part of the Area Network:
· Balancing ponds as detailed in Section 1.4.8
· Structures as listed in Section 1.14
· Pumps as detailed in Section 1.4.9

· Landscaped areas as detailed in Section 1.7

· All HA depots, compounds and storage facilities as listed in Section 1.18
· Portsmouth Harbour surface water drainage flap valves

· Main routes through Winchester, Fleet and Membury Motorway Service Areas for the purposes of precautionary treatments and snow clearance only

· A31 Avon Heath Lorry Park

· A27 Eastern Road Car Park

· A31 County Assets (signs, bollards and lighting) on traffic islands at Roundabout

· A31 Charborough Park Sightlines
1.20.2 Excluded Facilities

Details of facilities that shall be excluded from the Area Network notwithstanding that these facilities may be located inside the boundaries of the Area Network.

For the purpose of this contract, the following items shall be considered as excluded facilities:

· All inventory items as listed in Section 1.5 Technology Systems will be the responsibility of the RTMC / NRTS. The ASC will be responsible for management of the RTMC in accordance with Service Information Annex 26.

· Communication and electrical cabling and associated equipment

· Transmission station buildings, roadside ducts for communication cables, chambers for communication ducts and cables (i.e. NRTS)

· Traffic Signals, Pelican Crossings, Ducts, Cables, Traffic Control Systems and Related Traffic Control equipment as listed in Section 1.12 Traffic Signals

· Ice Prediction Systems as listed in Section 1.16 Existing Winter Services Details which will be the responsibility of the RTMC
· The following assets at the Hindhead tunnel:

· CCTV

· Approach Fixed Text Message Sign

· Signal Transponders
· Fog Detectors
· Traffic Barriers
· Wig Wag Drivers
· Street Lighting Drivers
· MIDAS Outstations & Loops
· Speed Limit Repeater Sign

· Tunnel Lane Control System

· EMS (Tunnel Message Sign)
· Tunnel Emergency Roadside Telephones

These shall be the responsibility of the RTMC.
2 potential changes to area network and Services

2.1 AREA NETWORK

2.1.1 Boundary Changes

Refer to Section 2.2, Area Service Alteration Schedule L1 for details of de-trunking associated with the termination of the defects period for Hindhead tunnel.

There are no other identified changes to the boundary of the Area Network
2.1.2 Current and future Highways Agency schemes

Major Projects Schemes
	Project Name
	Forecast start of works
	Scheme Objective
	Scheme Length (km)
	Scheme Length (Miles)

	M3 Jn 2 to Jn 4a Hard Shoulder Running, Managed Motorway
	By 2014/15
	Congestion Relief
	21.6
	13.4

	M$ Jn 3a   to Jn 12 Hard Shoulder Running, Managed Motorway
	Under review
	Congestion Relief, Journey Time Reliability
	52.1
	32.4


Road Safety Audits
Refer to NI 2.1.2 Area 3 Road Safety Audit Stage 3, 4a & 4b Action Tracker - Feb 2012.pdf
2.2 AREA SERVICES

Area Service Alteration L1 – Hindhead Tunnel end of Major Project Defects Periods
The Hindhead Tunnel remains subject to the Major Project Contractors Defect Period.  The Defects Period will end in sections during the life of this contract.

Refer to NI 2.2 Hindhead Defect Period End Dates Rev 0.doc and Section 1.15 Tunnels
3 Employer’s Vehicles and Employer’s Stocks

3.1 Employer’s Vehicles

List of vehicles that will be made available by the Employer for the use of the Provider in accordance with the Asset Maintenance and Operational Requirements and Service Information Annex 7 Part One.
Refer to
NI 3.1.1 Winter Fleet Rev 0.xls
NI 3.1.2 Reserve Fleet Rev 0.xls
NI 3.1.3 Employers Vehicles Maintenance Schedule Rev 0.xls
3.2 Employer’s Stock
Refer to NI 3.2 Employers Stocks Rev 0.xls
4 Area asset mangement plan

Refer to 
NI 4 Area 3 Asset_Management_Plan copy_Feb_24_2012[1].pdf
NI 4.0 AMP_Appendix A_MASTER RISK REGISTER PINK 24 FEB 2012.xls
NI 4.0 AMP_Appendix B_EIOCG RoR Drainage spreadsheet.xls
NI 4.0_AMP_Appendix B_EIOCG RoR Hybrids spreadsheet.xls
NI 4.0_AMP_Appendix B_EIOCG RoR Pavements spreadsheet.xls
NI 4.0_AMP_Appendix B_EIOCG RoR VRS  spreadsheet.xls
NI 4.0_AMP_Appendix B_EIOCG RoS Structures spreadsheet.xls
Appendix C – refer to Section 7.2 for details of scheme allocations

Refer to: 

NI 4.0 Area 3_Asbestos Management Plan_ Rev0.doc 
5 Working restrictions

The working restrictions are detailed in the table below. During these periods, no road works or any other works that impede the flow of traffic is permitted.

Please refer to NI 5.0 Bank holiday embargo list Rev 0.doc for details of bank holiday embargos during 2011 and 2012.  The Provider is to make allowance for working restrictions imposed by the Employer in relation to all bank holidays, details of which are published from time to time by HM Government.
Reference should also be made to NI 5.0 Events 2012 Rev 0.pdf, the Asset Maintenance and Operational Requirements and Service Information Annex 13.

6 Historical Data

This annex contains historic data/information about defects, emergency incidents, winter service, inspections, traffic flows etc.

6.1 Category 1 and 2 Defects

Refer to NI 6.1 Cat 1 and Cat 2 Defects.xls
6.2 Emergencies and Incidents

Historical data on emergencies and incidents that occurred both during and outside normal working hours.

Refer to:
NI 6.2 Emergencies and Incidents Rev 0.xls
NI 6.2 Flooding Hotspots Rev 0.xls
6.3 Winter Service

Refer to
NI 6.3 Area 3 Severe Weather Plan rev 0.pdf
NI 6.3 Severe Weather Plan Box of Reference
NI 6.3 Winter Service turn outs and salt usage Rev 0.xls
6.4 Inspections

Refer to:

NI 6.4 Inspections - Gully and Catchpit Rev 0.xls
NI 6.4 Routine and Cyclic Works North report M 2011 (2) 31 01 12.xls
NI 6.4 Routine and Cyclic Works South report M 31 01 12.xls
Section 1.9.1 for Road Restraint Systems Inspection and Re-tensioning
Further information is included in Section 1.14 Structures and viewing of 
SMIS is also recommended.

6.5 Traffic Flows

Live traffic flow information is available from the Highways Agency's TRADS database www.trads2.co.uk
A record of the data contained in TRADS on the last date for tender queries as specified in Annex C of the Instructions for Tenderers will form part of the contract document.
6.6 Third Party Claims

Refer to:
NI 6.6 Green Claims Rev 0.xls
NI 6.6 Red Claims Rev 0.xls
6.7 Street Works Notices and Inspections

Number of street works notices (based on inspection units) received under NRSWA 1991 including inspections carried out.

Refer to NI 6.7 Street Works Notices and Inspections Rev 0.xls
Note that the above document details when works have been carried out. There are no inspection results as the inspection have not been formally undertaken during this period.
6.8 Number of Abnormal Load Movements notified.

Refer to NI 6.8 Abnormal Load Movements Notified Rev 0.xls
6.9 Number of applications received for skips, scaffolding and hoarding applications

Refer to NI 6.9 Skips Scaffold and Hoardings Rev 0.xls
6.10 Number of development control planning applications

Development control applications are now processed under a separate framework contract. Reference should be made to Service Information section 6.5 which details the ASC Contractors responsibilities for the development control applications. 
6.11 Number of customer issues received
Refer to NI 6.11 Number of Customer Issues Rev 0.xls  
7 Historic AND Forecast Spend

This annex summarises the historic and forecast spend. 

7.1 Historic Spend

Refer to NI 7.1 Historic Spend Area 3 Rev 0.xls 
7.2 Forecast Spend

Refer to NI 7.2 Forecast Spend Rev 0.xls
The following forward programme document includes confirmed budgets for Year 1 (2012/13) and indicative spend based upon network needs for Years 2 to 4
NI 7.2 MAC3 - Final Allocations Data - ST 080212.xls
There is presently no confirmed funding allocation for forward Technology Renewals and Improvements in the South East, the programme having been under review.  The information below summarises those projects that are proposed for the newly defined South East Technology Region (excluding the M25 DBFO routes) and are still under consideration with respect to allocated funding.  The information is provided as the 'best available at this time' and is subject to review and amendment.

NI 7.2 SE TechMAC  Provisional Bid 121015 Rev 0.xls

8 Traffic Management

Refer to NI 8 Traffic Management Rev 0.xls 
9 Works Co-ordination Liaison List

This annex provides contact details of third parties with whom the Provider consults and liaises to co-ordinate works e.g. Public Utilities, Emergency Services, Local Government bodies etc. 

Refer to: 

Section 8 for details of Emergency Services, Local Government Bodies and other third parties

Section 11 for Public Utilities

10 Agreements

This annex contains information about all specified agreements arranged with other consultants, contractors or agents that are contracted by the Secretary of State.
10.1 Specified Agreements

Refer to NI 10 Specified Agreements Rev 1.xls 
10.2 
Category Purchase Agreements



The following are the Category Purchase Agreements established by the 
Employer.

	Category
	Description
	Start Date
	End Date
	Category Suppliers
	Contract Documents

	Gantries Enabled Framework

	The provision of gantries systems in accordance with the Highways Agency’s standards and specifications and/or approved departures using an enabled framework. This contract will allow a collaborative approach to be introduced across the Agency for the benefit of its schemes where there is a gantry requirement. The contract will require suppliers to contribute to support improvements in quality, price, buildability, sustainability and efficiency for gantry structures. 
The Gantry System Category includes:
• Lot 1 - Fabrication, supply and erection of New Steel Gantries,
• Lot 2 - Refurbishment of existing gantries. 
	Sept 11
	Sept 15
	Briton Fabricators

Varley and Gulliver

NuSteel Structures

Donyal Engineering
	NI 10 Gantries Contract Documents.doc

	Pavements Enabled Framework
	The provision of pavement structures and concrete materials in accordance with the Highways Agency’s standards and specifications and/or approved departures using an enabled framework. This contract will allow a collaborative approach to be introduced across the Agency for the benefit of its schemes where there is a pavement or concrete requirement. The contract will require suppliers to contribute to the design of the pavement structures and to support improvements in quality, price, buildability, sustainability and efficiency for pavement structures and concrete. 
The Pavement and Concrete Category includes:
• the supply and delivery of concrete,
• the supply and delivery of aggregate and other materials (including the on-site reprocessing of existing materials.)
• the planing of existing pavement structures
	March 2012
	March 2016
	Tarmac

Aggregate

Hanson

Lafarge
	NI 10 Pavements Contract Documents.doc

	TTM Enabled Framework
	The provision of temporary traffic management (TM) services in accordance with the Highways Agency’s (HA) standards and specifications and/or approved departures using an enabled framework. This contract will allow a collaborative procurement approach to be introduced across the Agency for the benefit of all schemes where there is a TM requirement. The contract will require suppliers to contribute to the design of TM to support improvements in quality, price, safety and efficiency of TM provision. TM suppliers will work with the Agency and first-tier suppliers to achieve best value in design and delivery. 

The Temporary Traffic Management Category includes:



-The design, installation, maintenance and removal of static temporary traffic management measures on motorways and high speed dual carriageways for schemes incorporating contraflow operations and/or temporary road markings, in accordance with National Highways Sector Scheme 12A.

-The design, installation, maintenance and removal of static temporary traffic management measures on motorways and high speed dual carriageways for schemes NOT incorporating contraflow operations and/or temporary road marking, in accordance with National Highways Sector Scheme 12B.

-Mobile lane closure traffic management on motorways and other dual carriageways, in accordance with National Highways Sector Scheme 12C.

-Installing, maintaining and removing temporary traffic management on rural and urban roads, in accordance with National Highways Sector Scheme 12D.

-The provision of traffic management design, temporary barriers, temporary road markings, safety cameras and other deliverables where required.

	Est Feb 2013
	Est Feb 2017
	
	


11 Third Parties AND STATUTORY UNDERTAKERS
This annex includes details of third parties operating within the Area Network.

Refer to NI 11 Third Parties and Statutory Undertakers.xls
12 TUPE 

This annex contains information in relation to employees whose employment may transfer to the Provider (or a Subcontractor) on the access date pursuant to the Transfer of Undertakings (Protection of Employment) Regulations 2006, (TUPE). This information has been compiled and provided by the Outgoing Provider.  The Employer gives no guarantee or assurance as to the accuracy of the information and cannot be held responsible for any errors or omission in it.
Details of TUPE information that will apply at the start of the Contract Period.

Refer to:
NI 12 HA - Post ASC Retrofit TUPE list as on 30092012.xls
NI 12 HA - EM - TUPE - Skills and Qualifications 30062012.xlsx
NI 12 Monthly Paid Staff - Terms of Employment.pdf
NI 12 Weekly Paid Staff - Terms of Employment.pdf
NI 12 BBIS Bonus Terms for Monthly paid staff.pdf
NI 12 Hours of Work and Overtime - Mouchel.pdf
NI 12 Secondees Sickness Entitlement.pdf
NI 12 Summary sheet for Redundancy and Pension terms.pdf
NI 12 Known ex public sector list.pdf
NI 12 Leavers list on ASC Retrofit 30.09.2012.pdf
NI 12 WorkSave Members Booklet.pdf
NI 12 WorkSave Pension Scheme Key facts.pdf
NI 12 Study Commitment 19.10.2012.pdf
NI 12 First Aider Allowance 19.10.2012.pdf
NI 12 Lodging Allowance and Subsistence 19.10.2012.pdf
NI 12 2012 Prof Subscriptions cost.pdf
NI 12 Area 3 staff Home town as on 30092012.pdf
NI 12 Final Summary sheet for Redundancy terms.pdf
NI 12 Redundancy payment - Mouchel.pdf
NI 12 Redundancy policy - Mouchel.pdf
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