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Name, address etc. of the Contacting Authority – Lead Contracting Authority will be NHS Surrey Downs CCG.  Contracts have been executed by each of the 3 CCGs in relation to the relevant Federation(s) Surrey Downs CCG x 3, Guildford and Waverley x 1 and North West Surrey x 1. Surrey Downs CCG currently acts as lead contract manager on behalf of the Surrey Heartlands Health and Care Partnership and will acts as Procurement Lead as appropriate.

Details of joint procurement arrangements – These arrangements are to be awarded across NHS Surrey Downs CCG, NHS North West Surrey CCG and NHS Guildford and Waverley CCG, together they form Surrey Heartlands Health and Care Partnership.

 These arrangements are to be awarded to 5 x GP Federations across Surrey Heartlands:
                                North West Surrey Integrated Care – North West Surrey
                                Surrey Medical Network – East Elmbridge Locality
                                Procare – Guildford and Waverley
                                Dorking HealthCare – Dorking Locality
                                GP Health Partners – Epsom Locality

Title and short description of award
The award of contract(s) is for the provision of interim General Practice Extended Primary Care Access (EPCA) Services delivered across the operational hours of 8am – 8pm Monday to Friday plus weekends to suit local needs.  Extended Primary Care Access (EPCA) services should offer additional capacity to GP Primary Care therefore affording more appointment options for planned care and on the day/urgent care appointments in a way that offers continuity of care, largely predicated by access to the patient’s records.  Whilst access to some of the patients medical record detail can be made available via the Summary Care Record, the Contracting Authority recognised that the CCG will not be capable of requiring practices to “open” their records for read and/or, read/write access to any other provider selected to deliver services through a competitive process thus resulting in an eventual service offering with some potential limitations. 

Commissioners intend to gather the evidence required to test the CCG’s understanding that access to records is a fundamental requirement of EPCA and is necessary to meet the 7 core requirements of NHSE’s directive.  Adherence to the CCG’s agreed timeline of taking the  first 6 months information and data will be critical to keep the CCG’s on a deliverable pathway for procurement should there be a requirement  to compete services in the future. 

Contract to be awarded from 1st October 2018 to 30th September 2020 (2 year) with the option to extend for up to a further 12 months

This contract term is required  to provide continuity of service whilst a pilot is taking place with the incumbent GP Federations to understand through an evidence based approach, the benefits of extended hours of GP Practices to provide support for people with ongoing needs within and outside of, the core GP operating hours

The first review is expected in Spring 2019 to test the benefits of this model and the necessity of having real time access to the care record, to identify if this will be a fundamental to future requirements, this will help formulate the final specification of requirements.

A PIN Advertisement and invitation to attend a Market Engagement Event to share the learning and information for potential future bidders will be the first steps of any future market engagement process

Total value of Contracts
£5.17m annually, broken down as:
	
	CCG
	Locality
	Estimated 2019/20 Contract Value £

	Guildford & Waverley
	
	1,280,000

	North West Surrey
	
	2,130,000

	Surrey Downs
	Dorking
	270,000

	Surrey Downs
	East Elmbridge
	320,000

	Surrey Downs
	Epsom
	1,170,000

	Total
	
	5,170,000


This is based on 2018/19 budget envelopes and takes no account of any additions or reductions for the proposed period, for example inflation, efficiency savings, wage awards, or other national mandated requirements.  

Lot details
Awarded to 5 GP Federations as detailed above

Justification and explanation of why awarding a contract without competition

It was decided that currently the extension of GP Services needs to remain with the incumbent GP Federations due to the following factors:
         Access to the local, real time full GP Record to support clinical decision making
         The 2018/19 Planning Guidance brought forward the requirement for the contracting authority to have plans in place for providing extended access to GP Services from 1st April 2019 to 1st October 2018, proving insufficient time to conduct a full competitive tendering process
         Direct award to established GP Federations enables a timely and reduced risk approach to delivery of the requirements in the interim, whilst a longer term procurement strategy is considered
         Whilst the extended access support is based on the 7 core requirements there is much to learn through delivery about local patient access preferences and service delivery models which the first 6 months review of the interim arrangements will enable evidence based review of the findings
         Introducing potential new providers during this evaluation period would have brought further complexities to this evaluation process and heightened the risk of patient safety whilst mobilisation arrangements took place concurrently to this controlled evaluation

Any additional information – A Prior Information Notice will be published later in 2019 which will confirm the outcomes of the pilot and intended procurement strategy however these discussions will be in line with the review of GP Contracts and the recently published 5 year investment framework.
Body responsible for mediation / review body – NHS Surrey Downs CCG
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