	


Introduction

The UK Secretary of State for the Home Department acting through Border Force (“the Authority”) operates juxtaposed immigration controls at several locations in Northern France. At these locations, Border Force Officers operate various detection technologies within steel framed and metal cladded shelters. The cleaning of these shelters is essential to the Authority’s operations. 

Requirement
The Authority requires a Contractor to provide industrial cleaning services. 
The industrial cleaning services shall include;
· cleaning of metal fabricated shelter interior by high pressure jetting or other method to;.

· the interior of the shelter walls; and

· the interior and exterior of the high speed roller doors. The exterior of the cladding does not need to be cleaned;

· cleaning of ceiling mirrors where installed;
· cleaning of the lighting casings which should be wiped clean of any dust or dirt

Frequency

All locations once per annum with first cleans expected in mid February 2018 with the next round being done 12 months from then.
Duration of Contract:
It is expected that the contract will run initially for two years with an option of extending for a third year. A decision on extending the contract for a third year will be made three months before the date of expiry. The contract is expected to commence as soon as possible after the closing date for tenders.
Locations of shelters requiring cleaning

1. Calais Port - Port de Calais, 62100 Calais, France.
2. Coquelles Eurotunnel Freight Terminal – Eurotunnel, 62231 Coquelles, France.
3. Dunkerque Port, Batiment Petit Denna, Port Ouest Terminal Ferry, 59279 Loon Plage, France.
Shelter Details and Dimensions
1. Calais (Seven Shelters);
SEPD (Three shelters) approx 25m length x 10m width x 6m height 
(Two Deep search shelters) approx 30 m x 10m x 6m

Border Force (Two shelters) approx 25m length x 8m width x 6m height 

All shelters contain a small internal office; these offices are to be cleaned externally only.
2. Coquelles (One Shelter);
Border Force (one single shelter) approx 25m length x 8m width x 5.5m height 

Shelter contains a small internal office 

4. Dunkerque (Five shelters):
Port Autonome de Dunkerque (DFDS) (three shelters) approx 25m length  x 8m width x 7.14m height. One of these three shelters contains a small office
BIA (one double shelter) approx 25m length x 22.6m width x 7.14m height (there is a partition running the length of this shelter) This shelter contain a small internal office which spans both lanes

Site Inspection

Bidders are invited to inspect each location at their own expense. Inspections must be arranged through the Authority by contacting the following email address:

BFSE.DTMU@homeoffice.gsi.gov.uk

Bidders must make prior arrangements with the Authority for inspecting the premises and must accompanied by a Border Force Officer at all times.
Responsibilities
The Contractor shall ensure that electrical installations are suitably protected during cleaning operations.

The Contractor will be responsible for comprehensively covering all electrical sockets, switches and fittings, including magic eye door sensors and will be held liable for any damage caused to these fixtures and fittings.

The contractor will need to provide a water bowser for Dunkerque port as the access to the water supply there is not easily accessible and would be a tripping hazard. There is water supply and both the Calais and Coquelles Ports.

Port Authority Authorisation Requirements 
The Contractor will need to gain access clearance from Eurotunnel to enable it to work on site in Coquelles. The process required for clearance is set out below:

1. Authorisation to Work on the Coquelles site

1.1 All sub-contractors who wish to work on the Eurotunnel site must apply for an Authorisation to Work (document ORF9/0035 refers) from the Planning Department either in F50 (Coquelles site) or U81 (UK Site).

1.2 Work Authorisation requests must be made 14 days before the planned activity.

1.3 Work Authorisations must be assessed and approved by the Project Manager (nominated within Eurotunnel) who is responsible for the work.

1.4 Standard validity for Authorisations is seven days.

1.5 Eurotunnel will require advance notice if any electrical supply will need to be turned off during the cleaning.

2. Authorisation to Work on the Calais and Dunkerque site

1.1 Site access must be requested 48 hours before access is needed. All passport copies and vehicle registration need to sent to DTMU two weeks in advance for temporary passes to be created and passports will be retained by the issuing Port Authority until the temporary passes are handed back in to the Port Authorities.

3. Risk Assessment

The appointed contractor will be required to conduct a risk assessment before it can commence the services and provide a Plan Du Prevention for both sites.

4. Protection Arrangements

The Eurotunnel Project Manager is responsible for assessing the protection arrangements (the risk assessments and CAT F Training that all contractors have to complete) required for the work.

5. Complementary Permits

A Complementary Permit is applicable to specific hazardous activities at the worksite (e.g. hot work, excavation, working in confined spaces, ionising radiation, temporary road signs/signals etc), and these also must be obtained from the Planning Department.
Security Clearance and Access to the Authority’s Premises
The Contractor’s staff may be required to have a pass for admission to the premises. If so required, the Contractor shall provide the Authority with such information about the persons requiring access to the premises as the Authority requests in order to enable the Authority to carry out its security clearance procedures.

The Authority shall, subject to satisfactory completion of relevant security clearance procedures, arrange for any requisite security passes to be issued at the Authority’s expense.
If so directed by the Authority, the Contractor shall provide:
· a list showing the name and address of every person whom the Contractor wishes to be admitted to the Authority’s Premises;
· satisfactory evidence as to the identity of each such person; and
· any supporting documentation reasonably required by the Authority including birth certificates, evidence of qualifications and  references.
Security passes issued by the Authority shall remain the property of the Authority at all times and can be withdrawn by the Authority at any time. If the Contractor fails to provide the above-mentioned information within a reasonable time and if the Authority (whose decision shall be final and binding) shall decide that that failure is prejudicial to security at the premises, the Authority shall be entitled to terminate this Contract. 
TERMS AND CONDITONS OF CONTRACT
The Government Legal Services short form Contract for the Supply of Services (copy attached) shall apply to any resulting contract and/or Purchase Order.
The contract is an annualised cleaning contract and will commence in February and every February after that until the contract is up for re-tender.
