Teaching Leaders High Potential Middle Programme: Risks Register

We have identified a number of potential risks and corresponding mitigations and contingencies

Key

Risk Situation which might put at jeopardy Teaching Leaders ability to deliver the contract
Mitigation Actions taken to reduce the severity and seriousness of any risk

Contingencies Preparation of actions to take in response to a risk occurring

Owner Member(s) of TL senior team responsible for monitoring and managing the risk

Inherent risk  Rating of a risk based on the absence of mitigations and contingencies
Residual risk  Rating of a risk after mitigations have been put in place

Risk 1 Unlikely/Low impact
Risk 2 Likely/Medium impact
Risk 3 Very likely/High impact
Risk Inherent Residual
Mitigation Contingencies i i
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