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1.0 Introduction

1.1 Maintenance & Contract (M&C) are responsible for the successful delivery of Reactive and Planned Maintenance to approximately 8,500 homes within the property portfolio for Ipswich Borough Council (IBC).
1.2
IBC require the services of a professional quantity surveyor practice to provide the commercial staff to coordinate all of the Quantity Surveying duties within the Maintenance & Contracts Department which will assist IBC in the ability to effectively commercially manage a fluctuating programme of works on a project by project basis. (Sample project list 3.4)
2.0 Intent

2.1 It is the intention of IBC to award a 7 Month contract to April 2017 thereafter plus 1 year plus 1 year plus 1 year with break clause every month i.e.  Rolling contract to ‘outsource’ some of its client quantity surveying duties to an external quantity surveyors practice on a call off contract, project-by-project basis. The provision of this service may vary over time and will fluctuate depending on the level of the work programme.

2.2
Generally, it will be the responsibility of the consultant to provide QS duties on a wide variety of projects, from initial inception discussions with the internal client. It will involve conducting feasibility studies, providing estimates, preparing invitation to tender documents and contract documentation. Projects include the improvement, adaptation, repair, maintenance, demolition and asbestos removal works associated with Council housing properties. At any time the projects can be cancelled, put on hold or accelerated.

2.3
Due to the value of the contract it will be competitively quoted, and the quotes analysed to determine the best value quantity surveyors practice through an agreed procurement and tender evaluation process (See Appendix 2).
2.4
It is envisaged that the successful consultant will provide initially one member of staff, who will be able to work from Gipping House. However this may increase depending on the level of work required within the business. Delegation of the work tasks to other staff from within the consultancy will not be permitted. The individual selected would ideally have the experience to deal with a busy refurbishment work load also if possible be a member of the RICS, or other equally high standing professional body. If the provided individual cannot complete work for any reason it is the quantity surveyors practice responsibility to provide an alternative.
Upon appointment, the successful quantity surveyor will be responsible for delivery and completion of existing projects at whichever stage they are at – these projects will be ‘handed over’ to the quantity surveyor through an agreed process to ensure a well balanced integration of the quantity surveyor to the various project teams.

3.0 Scope of services

3.1 The external quantity surveyor will be responsible for fulfilling the role of a single internal point of contact for internal / external consultancy teams delivering the project.

3.2 The following list of tasks, outline the scope of services that the consultant will be expected to deliver on behalf of IBC. 
3.3
The quantity surveyor will fulfil these duties normally over a 5 day week, working within the normal working hour’s period set out by IBC. However the successful bidder is expected to have control over and manage their own workload and working hours. The successful bidder would be expected to manage fluctuations within the capital programme (increase or decrease of workload). It is the QS job to effectively and efficiently manage their own time and hours worked to deliver the QS duties.
3.4
The types of project to be Project managed by the quantity surveyors service are extremely diverse. See below for an indicative list of projects and their budgets, similar to those currently being managed by M & C:


(1)
MA2 Maintenance Repairs




£700k.


(2)
Planned Maintenance and Improvement Contracts 

£3.1 m



(3)
IBC Rewire Programme




£1.0m

(4)
Void Property repairs





£600k

(5)
Insurance related Repairs




£250k
3.5
The majority of projects will have a project team appointed by the operations manager and principal contracts manager, however due to the size and duration of some of the projects a site manager may look after the works who will be expected to liaise with the QS to ensure the works are carried out and completed efficiently. 
4.0
Specification

Financial limitations. 
No maximum size of project will be specified due to fluctuations within the capital programme over time.
Fee payment

The Supplier shall invoice the Council for the Fees monthly in arrears. So long as the Supplier shall provide the Services in accordance with all the provisions of this Agreement and to the satisfaction of the Council the Council shall pay the Fees within 14 days of receipt of a valid invoice from the Supplier. The supplier shall provide the Operations Manager M & C a monthly cost breakdown sheet– all costs will be apportioned on a project-by-project basis.

Timescales.
It is envisaged that following the award of contract (provisionally June 2016) the contract duration shall be for 7 months up to April 2017 with a further 3 extensions of 1 year making a total of 3 years and 7 months. 
Selection process
the quantity surveyors practice will be evaluated upon their submission and the quote received. (See appendix 2)
The selection process of the consultancy will be carried out with a view to best value, where price and quality will be reviewed separately during the process. Scores attributable to each of the appraisal areas are set out below 


Price





              60% 

Quality & Technical ability


              40% 


Quality & Technical will be subdivided thus:


Personal CV of the QS proposed

              3%


   



Three examples of projects previously managed
 Indicating value added by the QS role

 12%

  

Interview of Proposed Candidate                                   25%
  
Form of contract
See appendix 4 
Taxation
It is the winning quantity surveyors practice responsibility to pay their own income tax and national insurance contributions.

Sub-contracting
Ipswich Borough Council will award the contract to various organisations, which will provide the members of staff appointed as the quantity surveyor, the sub-contracting of the quantity surveyor’s duties will not be permitted.
.

Miscellaneous
The quantity surveyor shall be exempt from joining IBC benefits and pension scheme. The Councils policies and procedures will apply to the quantity surveyor for the duration of the contract. 
Insurance levels 
Consultants should hold and be able to evidence the below levels of insurance:


Public liability: £2,000,000.


Professional indemnity: £2,000,000.  

FORM OF TENDER

TENDER FOR QUANTITY SURVEYORS SERVICES / CONSULTANCY FOR OPERATIONAL PROPERTIES IN THE BOROUGH OF IPSWICH 2016 -2020.
To:
Ipswich Borough Council
Having examined the Tender and Contract Documents for the performance of the above Services, we hereby offer to carry out the said Services in accordance therewith for the sums shown in the Pricing Template Document.
1.
We agree that the insertion by us of any conditions qualifying this tender or any unauthorised alteration or variation to any of the tender documents (including but not limited to the Conditions of Contract) may cause the tender to be rejected.

2.
We agree that, apart from disclosing such information as is necessary for the purpose of obtaining insurance and performance bonding, or as required by law, our tender shall remain confidential.

3.
We confirm that we have satisfied ourselves before submitting this tender as to the correctness and sufficiency of this tender.
4.
We accept and understand the Pricing Template (Appendix 1)
5.
We understand that you are not bound to accept the lowest, most economically advantageous, or any tender you may receive, and that you will not pay any expenses incurred by us in connection with the preparation and submission of this tender.

6.
We confirm that this tender shall remain valid for a period of 90 days from the latest date for return of tenders. 

7.
We certify that this is a bona fide tender and that the details of this tender have not been communicated to any other person or adjusted in accordance with any agreement or arrangement with any other person.

8.
If our tender is accepted we undertake to enter into a formal contract (substantially in the form of the attached specimen) for the proper and complete fulfilment of the Services.
9.
Unless and until a formal contract is prepared and executed, this tender, together with the Council's written acceptance thereof, shall constitute a binding contract between us.
I/we confirm that my/our tender and associated information submitted at this stage shall remain open for a period of 12 weeks from the return date, either for acceptance in its entirety or as a basis for further discussions with Ipswich Borough Council, or its representatives.

Yours faithfully,

Signature:

..............................................................................................

Name (in capitals):
..............................................................................................

Position in Firm or Company..............................................................................

Name and Address of Firm or Company:

............................................................................……………………………………

............................................................................................………………….………

............................................................................................…………………….……

Telephone:
……………………………………………………….……….………….

E-mail: ...............................................................................………………………

Registered Address of Firm or Company (if different):

...........................................................................................………………………

………………………………………………………………………..…………………

Date: 
………...............................................................................………………

Where the Tenderer is a limited company, the company secretary and a duly authorised director or two directors should sign. 

In the case of a partnership a duly authorised partner(s) should sign.

In the case of any other legal entity, the Tenderer’s authorised officer(s) should sign and should state their positions.
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