


Development and Valuation Consultancy - Soft Market Testing 

20th April 2018 

Dear Supplier 
Buyer:  City of Westminster 
Project:  Development and Valuation Consultancy - Procurement of Dynamic Purchasing System 
INTRODUCTION

The aim of this Soft Market Testing Questionnaire is to gather market information prior to procurement of a Development and Valuation Consultancy Dynamic Purchasing System (DPS), to meet the requirements of City of Westminster over the next five years. We would like to invite interested suppliers to fill in the questionnaire and share market information with us. The information you provide will be strictly confidential and will only be used for the purpose of market analysis and development of the scope of the DPS, and will not be considered for tendering purposes.  

Please return the soft market testing questionnaire by 12 noon on Tuesday 8th May 2018 via the capital E sourcing portal 

PLEASE NOTE: Suppliers are invited to fill in this questionnaire independently of whether or not they wish to express an interest in the DPS. We are considering having two separate Lots within the Development and Valuation Consultancy DPS, so please read both expression of interest, as there will be an option to apply for both Lots during the tender process. 

Suppliers who wish to express an interest in the DPS should do so via capital E sourcing tendering portal at www.capitalesourcing.com by 12 noon on Tuesday 8th May 2018. 

                 Suppliers who wish to ask questions should do so by 12 noon on Thursday 3rd May 2018 via the capital E sourcing portal at www.capitalesourcing.com.

If you need assistance to register or use the portal please call the cEs Helpdesk on 0800 069 8630. Once suppliers are registered, they are able to ask questions about the procurement via the capital E sourcing portal.    

The purpose of procuring a DPS is to allow development of long-term collaborative relationships with suppliers, provide effective and speedy consultancy, and value for money. The DPS would be available to all London Local authorities and other Public Sector organisations.  

Westminster City Council (WCC) has several requirements over the next five years. The first is for Sales and Marketing Consultancy (proposed Lot 1) and the second is for Valuation and Lease Extensions (proposed Lot 2).  

The vast majority of the projected spend in the next five years (approximately £6m) will be on the first requirement for Sales and Marketing Consultancy.  

The background to the first requirement for Sales and Marketing Consultancy (proposed Lot 1) is the City Council’s increased need for fast and responsive sales and marketing advice for residential development, which is significant due to volume of pipeline developments in North and South of borough. This is linked to the City Council’s target of c.2,000 new homes in the next five years. 

As part of this delivery target, the provision of affordable homes is on occasion cross-subsidised by the disposal of private units within the same scheme. Due to the volume of pipeline residential sales the Council intends to procure a multi supplier DPS, which it foresees will be more flexible in terms of providing residential sales consultancy within timescales for large projects. Over the next five years, there is a development and regeneration programme worth £400million. Within this, the estimated value of sales and marketing consultancy may be up to approximately £6 million, with the first large project is due to come on line during summer 2018. 
 
PLEASE NOTE: Once this Lot has been confirmed within the Development and Valuation Consultancy DPS, it is envisaged that all of the City Council’s requirements for Sales and Marketing Consultancy will be procured through the system.

The background to the second requirement is that WCC has a requirement for Valuation and Leasehold Extensions (proposed Lot 2). WCC has approximately 21,000 properties and independent valuations are required for the tenant’s exercising their Right to Buy as well as current leaseholders exercising their statutory right to extend their lease. The Council may also have a requirement for red book valuations.  

WCC needs to procure a contract in 2018 for standard Right to Buy valuations, leasehold extensions and consultant value services.  The current spend in this area is approximately £150k annually.  




[bookmark: _GoBack]About your organisation

	Company Name
	

	Company Address
	


	Your Name
	

	Your Job Title
	

	Your Email Address
	

	Your Phone Number
	





Please mark “X” in the yes/no boxes as appropriate

	
	Yes
	No

	May we contact you regarding your responses to this questionnaire?
	
	




	
	
	Yes
	No

	What type of development and/or valuation consultancy services does your organisation provide?
	Specialist new build marketing and sales advice 
	
	

	
	Specialist second hand marketing and sales advice
	
	

	
	Specialist marketing advice for particular areas within   Westminster / Zone 1 
	
	

	
	Specialist marketing advice for particular areas outside Westminster / Zone 1 
	
	

	
	Property valuations 
	
	

	
	Other (please state) 
	
	

	Please add any further information you wish to provide here  
	


	Please give a brief overview of your organisation i.e. number of clients/turnover annually 
	






	
	

	Which wards does your organisation provide services to;  

A. Within Westminster 

B. Outside Westminster   
	

	Please give a brief overview of your client group - i.e. types of business, or individual clients/ Please provide an overview of public and private bodies.
	




Questions about Development and Valuation Consultancy 

	Question
	Response
	Support that would help you

	1. Introduction:  Scope of DPS 
	
	

	We are considering having two separate Lots within the Development and Valuation Consultancy DPS. 

Lot 1 would be for Specialist Sales and Marketing consultancy involving; 

· Value engineering and cost consultants assessments of build costs in relation to driving value
· Specification analysis and benchmark testing of other developments
· Establishing marketing strategy to include working with marketing/branding agents
· Establishing sales strategy to meet client deadlines and resale to the market
· Providing advice regarding marketing collateral and branding
· Pricing advice of the units prior to launch
· Phasing strategy and rates of sale
· PR and Media campaigns

Lot 2 would be for valuation and lease extensions services for right to buy properties, and red book valuations. 

A. Please let us know if your organisation provides services in both these areas

B. Do you think these requirements should be procured as separate lots in the DPS?  
	
	

	2.     Business Orientation 
	
	

	
A. Is your organisation more orientated to specialist sales and marketing or to straightforward property valuations or both? 

B. If both, are these functions carried out by the separate or the same departments within your organisation?  
	
	

	3. Future Business Plans
	
	

	
A. Is your organisation interested in joining the DPS to provide services in one or both of the above areas?  Please state which 

B. Please make suggestions regarding how we might structure the DPS to make tendering easier for suppliers.     
	
	




Please use this section to add any other comments, for example, anything you would like to tell us about the supplier market for development and/or valuation consultancy 
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Thank you for taking time to fill in the questionnaire - Your views are very much appreciated
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City of Westminster




