OFFICIAL SENSITIVE – COMMERCIAL

DDO/DPS/ISG/TOCTL/CC43
16 Sep 2020
INTEROPERABILITY SERVICES AND GATEWAYS (ISG) TRANSFORMATION, ORGANISATIONAL CHANGE & TRANSITION LEAD (TOCTL) – COMMITMENT CASE CC43
References:
A.
DPS-CDI-MGE-2018-0002 UK MOD - CDIS Outline Business Case (OBC) dated 5 Dec 2019.
B.
CDIS Outline Business Case (OBC) IAC 5144 Cat A – Outletter GD Fin 6.3 (065 20) dated 30 Mar 2020.
C.
High Threat Gateway (HTG) Phase 2 Capability Sustainment Business Case dated 9 August 2019.
ISSUE
1. Specialist Organisational Transformation experience is required to work with the DepHD ISG, Assistant DepHD and other DefDig stakeholders to design and implement the Organisational Transformation and Transition Strategy of ISG as a current capability provider to a narrow customer group, to ISG as a Service Provider for Interoperability services for Defence and OGDs. This service is required for 440 days.
RECOMMENDATION
2. 
The approving authority is invited to approve:

a. Placing a Contract through GCLOUD for 1 x TOCTL for 440 days to design and deliver transition through a series of iterative and interrelated steps, starting by setting out the case for change and supported by clear change blueprints including organisational designs and strategic planning.
b. The Approved Budgetary Level of £423,312.00 (outturn, inclusive of non-recoverable VAT), inclusive of T&S.
And to note:

c. The TOCTL will also support the DepHD ISG with other change initiatives in-line with the CDIS Programme and ISG Gateway rationalisation intent.
d. This is in support of the CDIS Major Update
 capability.
e. Start date is 09 Nov 2020.
TIMING
3. Urgent. A decision is required by 18 September 2020.
BACKGROUND
4. A decision was taken by JFC CAP to fund several ISG capabilities and enhancement requirements, together with four new Modernising Defence Programme options and the CDIS improvement programme. The intent is to move to a gateway service that converges the legacy HTG and Pegasus gateway to a Defence as a Platform (Future) (DaaP (F)) compliant interoperability service. This consolidation is known as CDIS and it will transition the current delivery model into a service-oriented approach that will allow Deployed Platform Services (DPS) to procure cost effective, commoditised interoperability services.  
5. A mixture of Crown Servants and technical support are required to define, design and scope the new work. Additionally, projects will need to prepare business cases to support future approvals and seek where possible opportunities to deliver enhancements into extant gateways.
6. CAP requires that the ISG Organisation is transformed over the period prior to CDIS delivering its services, into a organisation that will help realise the efficiencies afforded by CDIS and to move from capability to service provision.
REQUIREMENT
7. This requirement is to engage:
a. 1 x TOCTL Contractor resources for 440 days to develop and implement the ISG Organisational Change Strategy (transformation and transition). 
8. The Terms of Reference for the TOCTL is provided at Annex A. The key deliverables are shown below:

b. Update to ISG Transformation RoadMap;
c. Update to ISG Sun Ray Diagram;
d. Develop, document and present Transformation Strategy to ISG Senior Stakeholders and wider Stakeholder community;
e. Determine Transformation delivery partner and run competition;
f. Develop delivery plans, budget and required approval documentation for business case approval;
g. Lead the delivery of ISG transformation /Organisational change and transition inline with the agree ISG transformation roadmap thereby realising the benefits as outlined in the case for change.

9. Costs are included at table 1 below.
	Srl
	Item
	Quantity
	Day Rate

	No of days
 
	Unit Price VAT Ex
	Total Price VAT Ex
	Total Price VAT Inc

	1
	TOCTL
	1
	£779 (current rate)
	440
	£342,760
	£342,760
	£411,312

	2
	T&S provision
	
	
	
	
	£10,000
	£12,000

	 
	
	 
	 
	 
	TOTAL 
	£352,760
	£423,312


Table 1 – Commitment Case Costs
OPTIONS
10. The following options were considered: 

a. Option 1 – Do Nothing. This option would result in the benefits (cost savings and operation efficiencies) being afforded by the CDIS programme not to be being fully realised and for the extant ‘stove-piped’ approach to capability development to remain unchanged. This will result in a sub-optimal team and cross-DefDig initiatives (and savings) not being realised. This option is therefore not recommended.
b. Option 2 – Use MOD internal resources. This option would utilise resource from within DPS, Defence Digital or wider Defence.  MOD do not have Suitably Qualified Experienced Resources (SQEP) able to perform this role and this would substantially impact on current and future tactical/strategic planning, as well as current Operations. This option is therefore not recommended.
c. Option 3 – Use External Resources. Suitably SQEP Support will be provided by an GCLOUD contract that enables ISG to acquire 1 x TOCTL with 30+ years of leadership experience in change and organisational transformation experience.  This is the recommended option. 
BENEFITS AND RISK
11. The benefits that will accrue from this course of action will be clearly defined and measurable with a focus on driving operational enhancements to deliver a more coherent, effective and efficient service to ISG’s customers. This will be achieved by assessing the drivers for change, incorporating wider DefDig organisation and operational initiatives (including enterprise) and being cognisant of how the change initiative will need to map into the developing CDIS programme delivery strategy.
12. There is no significant risk with this course of action. 
PROCUREMENT STRATEGY
13. To obtain this SQEP resource, the ISG Programme Team will utilise the GCLOUD framework.
AFFORDABILITY 
14. This CC is affordable within the CDIS Assessment and Demonstration Phase approval and the HTG Phase 2 Capability Sustainment approval. The TOCTL will be funded from the S900675200 line using UIN D8001P, RAC NPD004.
There is sufficient funding in the ISG FY20/21, FY21/22 and FY 22/23 CT:
Please insert affordability table

Table 2 – Commitment Case Affordability

PRESENTATIONAL AND HANDLING ISSUES
15. The ISG capabilities are on the defence SECRET network.  Any requests for publicity should be reviewed by the Project Team who will seek advice from security authorities and DDO Commercial as appropriate.

Case approved by:
Signed:








date:

Blanchett, Christopher Mr (ISS Dev-DPS-DepHd-ISG-PPM) Christopher.Blanchett332@mod.gov.uk 
Annex:

A. Terms of Reference for 1 x Transformation, Organisational Change & Transition Lead (TOCTL)
ANNEX A to
DDO/DPS/ISG/TOCTL/CC43
DATED:16 SEP 20
Terms of Reference - Transformation, Organisational Change & Transition Lead (TOCTL)
Must be Single UK National, Security Cleared (SC minimum)
Activities to be Undertaken and Deliverables

Transformation, Organisational Change & Transition Lead
The Customer Authority is looking for a supplier that will be required to work collaboratively with the ISG Dep Head, their Management Team and wider stakeholders within DPS and wider Defence Digital (DefDig) Enterprise Teams to design, execute, and lead a dedicated team to transition ISG from a capability lead organisation into a service provision organisation. 
Task
Establish and lead a transformation, change and transition team in support of different transformation workstreams and tranches, and manage overall programme activities, plans, and schedules associated with deliverables and milestones, 

Plan, Implementation and deliver against the ISG transformation Roadmap, maturing and evolving the initial roadmap developed in June/July 2020.

Lead, guide and support multiple workstream leads / consultants through the design and implementation of targeted change strategies including:
· identification of change impacts to people, process, policy, and organisational structure, 

· stakeholder identification and alignment, 

· appropriate communication and feedback loops, 

· identification of critical success factors, 

· benefits management, 

· training, 

· organizational readiness, and,

· long-term sustainability.

Lead and drive day-to-day change management activities while providing the appropriate levels of support and coaching for ISG and wider stakeholders, if required.
Coach and educate ISG team members, sponsors, and functional leaders on the proposed change management approach, principles, and their roles in effective change.

Use knowledge for the CDIS technical delivery programme to ensure that the transformation in terms of the user experience includes organisational and process agility alongside technically advanced service offerings.
Desirable attributes

Previous work with MOD people (Military, Civil Servants and Contractors) and be familiar with the MOD processs within large delivery programmes.
Proven ability to establish and lead a transformation, change and transition team in support of different transformation workstreams and tranches, and manage overall programme activities, plans, and schedules associated with deliverables and milestones.
Proven ability to plan, Implementation and deliver against the ISG transformation Roadmap, maturing and evolving the initial roadmap developed in June/July 2020.

Ability to lead, guide and support multiple workstream leads / consultants through the design and implementation of targeted change strategies including:

· identification of change impacts to people, process, policy, and organisational structure, 

· stakeholder identification and alignment, 

· appropriate communication and feedback loops, 

· identification of critical success factors, 

· benefits management, 

· training, 

· organisational readiness, and,

· long-term sustainability.

Ability to lead and drive day-to-day change management activities while providing the appropriate levels of support and coaching for ISG and wider stakeholders if required, and

Ability to Coach and educate ISG team members, sponsors, and functional leaders on the proposed change management approach, principles, and their roles in effective change.
Chartered in the fields of Business Administration and Programme Management.
Have knowledge for the CDIS technical delivery programme to ensure that the transformation in terms of the user experience includes organisational and process agility alongside technically advanced service offerings.
� Run V Change


� Day Rate supplied from GCLOUD 27/11/2019


� i.e. 20 working days per month.
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