
[image: ]

Intelligence, Risk and Security – Early Supplier Engagement Opportunity 

 The Francis Crick institute, a leading biomedical research facility based in central London, is seeking supplier engagement in the areas of intelligence, risk and security ahead of 2017 formal tender activity. This is to gain a better understanding of the solutions available, the ways in which they could be supplied, budgetary impacts, and to help determine the most effective way of packaging and scoping its requirements for future procurement opportunities.
The areas the Crick would like to engage in are:

1. Intelligence Services 
Focusing on the ability for the organisation to assess risk and provide the right mix of recommendations based upon experience, knowledge of specific incidents and trends from previous, similar examples. The Crick would be interested in solutions covering the following key areas:
· Crick specific intelligence – Any specific risks and intelligence regarding the Crick and its founder organisations.

· Sector Specific – Specific focus on scientific research & pharmaceutical environments and higher education establishments

· Geographic (Area specific) – Intelligence relating to the immediate area in which the Crick operates, specifically focusing on the transport network and other key sites in the immediate area including the University College Hospital and the British Library.

· Geographic (Wider environment) – Intelligence with regards to incidents in major Western cities. The threat should be imminent, an ongoing incident or the follow up to an incident which has global reach and may require the Crick to inform or enhance its security service.

· [bookmark: _GoBack]Critical suppliers – Intelligence relating to threats specifically targeting the Crick’s top 10 critical suppliers.


2. Travel Risk
The Crick would also require solutions for an on-going travel risk role to support the Crick, its employees and key strategic partners for any travel requirements where a risk is associated. This requirement is likely to be location specific including an assessment of and recommendations relating to the area, the itinerary and the nature of work being undertaken during the trip. The provider would undertake this assessment based upon trips organised via the Crick’s travel supplier.
Any organisations interested to engage and share information are invited to register their interest by contacting Crick Procurement under tenders@crick.ac.uk. The date for this engagement is the 13th December 2016 between 9 am and 12pm. Further information will be shared when interest is registered via the above e-mail. 
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