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Copyright © BCHA. 2022.  All rights reserved.
This is a confidential document. Any unauthorised dissemination or copying of it, and any use or disclosure of any information contained in it, is strictly prohibited and may be illegal. If you have obtained it in error, please inform BCHA as soon as possible.
Although BCHA has tried to ensure that the information in this document is accurate, we cannot be held responsible for any reliance that you place on it and we give no warranty or assurance in that respect. Nothing shall exclude our liability for any matter that would be illegal for us to exclude or attempt to exclude.

[bookmark: _Toc324766982][bookmark: _Toc90979459]Introduction
BCHA is a specialist housing and housing-related support provider, helping people who are homeless and vulnerable to access the right housing, health, learning and work opportunities. BCHA is an exempt charity registered under the Cooperative and Community Benefit Societies Act 2014 as well as a provider of social housing, registered with the Regulator of Social Housing (RSH).
We own and manage circa 1,400 homes in Dorset, Devon, Somerset, Hampshire and Wiltshire.  
BCHA are seeking proposals from suitably qualified and highly experienced suppliers for the provision of outsourced IT Services for a period of three years from June 2022.  It is proposed that the contract will have a break clause after 12 months.
Whilst there are currently no contracts under notice or about to be awarded, the nature of BCHA’s growth means that the workforce numbers may increase or decrease with relatively short notice. For example, whilst not a regular occurrence, if BCHA win a bid to provide services in a particular area, a new office with the required staff may open and equally need to be closed after the duration of the contract. For this reason, BCHA would like to explore the use of IT services which are based on a flexible cost per user, per month operating expenditure model which changes with the needs of the organisation.
The organisation currently has an in house IT team and the IT infrastructure, whilst historically good, is now unable to meet the full demands of an agile workforce. 
The existing IT service provides hardware, infrastructure (including data and communications) and support on software to approximately 400 users within BCHA across circa 40 office locations (listed as part of 9.1.10 of the IT Strategy) as well as remote workers. 
With the assistance of an IT specialist company, BCHA has undertaken a review of its IT strategy and has identified the following 7 items as priorities.
[image: ]
The proposed (not yet finalised) IT strategy transitions BCHA away from thin clients (Horizon virtual desktop mainly via 10Zig terminals), to a solution where users will be able to access files and applications from their PCs, Macs, tablets and mobile phones. (Each user would have one main device that enables them to access a Microsoft Teams meeting). The proposed IT strategy describes an environment where company data is hosted in the cloud, specifically Microsoft’s Azure platform for legacy applications, and file sharing, email, Word, Excel etc through Microsoft 365. Access to files and applications is via laptop or desktop computer or mobile phone, where appropriate. BCHA is willing to consider tender responses that propose an alternative approach that achieve the same accessibility vision.
Legacy applications will be presented to users as thin apps (cloud-based) to the users’ desktop providing a familiar ‘local’ feel whilst maintaining the performance and security of a data centre based application. A subset of users will require access to multiple legacy applications; in this scenario a full remote Azure Virtual Desktop may be a more suitable experience for these users. This would operate in a similar way to our existing Horizon virtual desktop. 
In summary, the proposed solution delivers – 
· accessibility from many different devices, enabling flexible and mobile working 
· short minimum contractual terms 
· costs based on headcount and consumption 
This flexibility also provides a more straightforward transition to different IT support operating models; internal or external. 
Further information on specific requirements is within section 3 of this document.
[bookmark: _Toc390863169][bookmark: _Toc391025647][bookmark: _Toc90979460]Communication
All requests for any information and tender submissions should be addressed to Paul Gilbert, Procurement Manager (procurement@bcha.org.uk) please.
 
[bookmark: _Toc90979461]The Requirement (“Service Specification”)
BCHA is seeking a supplier of IT Services which will streamline and find efficiencies in the current provision of services and enable our workforce to take advantage of developments in technology.
[bookmark: _Toc90979462]Outcomes and Success Factors
The outcomes that BCHA will be aiming to realise from any proposed solutions include (but are not limited to):
· Affordability and Value for Money
· A single supplier to provide all services
· Understanding and certainty of our costs throughout the contract
· Efficient and streamlined migration of service
· Using the best match of technology to the user’s role and remain flexible through the life of the contract
· Consolidated monthly billing
· A flexible, scalable model
· Ability to update technology where appropriate to ensure it matches BCHA needs
· Consideration of a 24/7 support service (to be separately costed) 
Success will require the formation of close operational and procedural links facilitated by collaborative working and performance monitoring in all areas, including: management and administration, reliability of the chosen supplier and proactive account management.
[bookmark: _Toc90979463]Expectations of the Supplier
Tenders will require submission of a summary of their proposal over 3 pages of A4 with a fourth page (making a total of 4 pages maximum) covering a summary of both their commercial and financial proposal.
In addition, suppliers should detail how the proposed solution will meet BCHA’s requirements and related questions set out in section 3 below.
Suppliers are also required to submit the tender form declaration set out in section 6 below.

[bookmark: _Toc90979464]BCHA Requirements
[bookmark: _Toc90979465]Proposed IT strategy
The key requirements are effectively set out in the IT strategy document – attached as appendix 1.  This also details the current technical situation.
[bookmark: _Toc90979466]IT Services Requirements
The tender should set out how the following service requirements will be met.
· The supplier must provide a service which can be accessed from any of BCHA’s remote sites, home workers and mobile workers (all UK based).
· The supplier must provide a “lite” option for users that may not require a full IT environment with access to basic communication services (circa 60% of users).
· The solution must have backup facilities which enable retention of data for a minimum of 10 years, whereby any iteration of the data can be restored. It is also required that the data is at a minimum backed up once per day, with all iterations stored within the retention period.
· The solution must provide secure e-mail services for mobile devices such as smart phones and tablets.
· The IT service must have full disaster recovery with separate geographic locations. The required Recovery Time Objective is 4 hours.
· Due to the nature of BCHA’s sensitive data, the supplier’s solution must provide BCHA with a secure facility and as such should consider (but not limited to) the following:
· Secure location for the storage of physical hardware
· Firewall and perimeter security
· The ability to disable or wipe data from devices which may be lost or stolen
· A service which meets recognised security accreditations such as ISO27001 (for the end to end service) and the government’s Cyber Essentials accreditation as a minimum
· Communications to and from the supplier’s data centres must be encrypted with 265 bit encryption.

· Suppliers must ensure a service level agreement for both availability and responsiveness to service requests. Monthly service reports are required to highlight where SLA is met or failed to be met. Required availability service levels should be at a minimum 99.9% and the supplier should state how this will be achieved.
· State the certifications held relevant to the solution proposed, i.e. Microsoft accreditations.
· Please state which international recognised standards certifications are held, i.e.ISO27001, ISO20000-1, ISO14001, ISO9001, and ISO22301?
· A willingness to meet additional certifications if required when BCHA tenders for new business
· The supplier must ensure that any proposed services are hosted within UK data centres, please confirm data centre locations and business continuity plans (e.g. against fires, floods, legislation changes or hacking etc)
· In addition to reviewing the corporate devices being used, it is also envisaged that some users may use their own device. BCHA would also like to ensure any solution caters for changes in devices during the contract and therefore the solution must have the ability to work across a wide range of different devices.
· A service desk must be available 8am to 8 pm, and consideration of a separately priced 24x7 option for a proportion of users, and be governed by service level agreements.  This will cover all IT queries ranging from basic to technical.
· Site visits will be required for more complicated hardware/cabling issues.
· Set up/administration (including supply and return of equipment) of joiners and leavers. Given the nature of the sector/business staff turnover can be 20%+.  SLA to cover new users to be set up within 2 days of notification.
· BCHA may also require from time to time that new services and/or applications are made available. The supplier’s service must enable BCHA to add new services which are consumed on a monthly billing basis. A tech. requirements discovery session will be required with the relevant staff with the supplier coming back with proposed options. 
· BCHA would like to ensure that any new IT service is future proofed and therefore would like to understand how suppliers plan to keep services (hardware and software) up to date. E.g. ongoing updates/patches, a new version of Microsoft Office or Microsoft Windows is released, and the process for updating across the organisation.
· BCHA has a wide geographic spread and the supplier’s solution should incorporate the ability to collaborate effectively through the use of Microsoft Teams which has been used during the pandemic or a supplier proposed alternative.
· Manage and control the transition to a new supplier/contract, whilst ensuring minimal downtime and disruption to end users.
· Provide BCHA with effective tools, management and billing information to monitor and oversee the contract. This includes a consolidated monthly invoice and data around service desk enquiries and solutions.
· Provide excellent Customer Service and Service Backup, with the ability to report faults and quick response/turnaround times (e.g 1 hour response to complete). applications/hardware failure, provide new starter equipment 2 days after being notified etc). Conduct regular staff surveys to ensure satisfaction rates are met.
· New users/connections added during the life of the contract, should be co-termed to the same contract end.
· Training should be provided to new and existing users (e.g. online via Teams or via videos) with data sharing of issues to inform training.
[bookmark: _Toc90979467]Existing contracts
As detailed in section 5 of the IT Strategy Report, BCHA is currently under contract for various services (e.g. housing management/maintenance software, telephony licences, printing etc) and would like to understand how these would be managed, reviewed and replaced/upgraded as part of the outsourcing service.

[bookmark: _Toc90979468]Existing IT department structure
The current IT structure is as follows:

IT Manager

2 x Senior IT Technicians (1 x Bournemouth, 1 x Devon)

Network Support Technician

IT Support Technician

IT Administrator/Equipment Co-ordinator

As part of the 2022/23 budget proposals there is the following additional post:


Trainee apprentice  

TUPE
On the basis of information received to date, BCHA does consider that the Transfer of Undertakings (Protection of Employment) Regulations 2006 applies to this procurement for the above roles and accordingly all Tenderers should prepare their Tenders on this basis (complying with all relevant TUPE guidance and taking into account all related costs).  The tender should explain how the current team will be on boarded and managed moving forwarded, including training to meet professional and technical requirements.

Other roles based in other departments (it is assumed that these will remain within BCHA):

IT trainer (based in Learning & Development
Systems & Data Analyst (based in Change Transformation & Growth team)
[bookmark: _Toc268778761][bookmark: _Toc90979469]The Tender Process and Instructions to Suppliers
BCHA has a clear obligation to its stakeholders to ensure that it gets best possible value in everything that it does.  BCHA follows its Procurement and Contract Management Policy to ensure that this is achieved and that competition is transparent, fair and focused on the needs of BCHA.
In order to participate in this tender, all suppliers are asked to provide BCHA with the information contained herein.  
[bookmark: _Toc90979470]Selection Criteria
BCHA has assumed that all pre-qualification criteria are covered by the Crown Commercial Services framework.
Following invitation to tender suppliers are invited to respond, providing a complete response to the tender requirements:
· IT Service Requirements (section 3 above)
· Price schedule (appendix 2)
· Form of Tender declaration (section 6)
· Submit names of two referees for who you have undertaken similar contracts
Overall, the objective of the evaluation is to identify the Supplier that is offering the most economically advantageous tender.  To achieve this objective, following key evaluation criteria will be applied:
	 Criteria
	Contribution to quality score

	Fit with Legal and Commercial Requirements
	10%

	Fit with Technical Requirements
	30%

	Data Security Requirements
	15%

	Implementation Requirements
	15%

	Training Requirements
	5%

	Support and Maintenance Requirements
	20%

	References and Case Studies
	5%


BCHA reserves the right to eliminate any Supplier’s response that does not achieve a score of at least 50% in each of the above sections.
In addition, a Quality: Price ratio of 60: 40 will be applied to determine the best value proposition to BCHA.  The price will be based on the total cost of ownership of the proposed solution including initial capital costs, maintenance and support costs and other costs applicable to the proposed solution.
Each qualitative element from the tender submission will be awarded marks out of 10 in accordance with the below table.
	Quality of Response Received
	Scoring Range

	Fully answered the questions.  Provided detailed, specific evidence of actual examples that demonstrate clear understanding and experience of BCHA’s needs, with indication of the ability to provide solutions to potential problems and issues.  Must be relevant to meeting the requirements of this procurement. 
	9-10

	Fully answered the questions.  Provided some evidence of general examples that demonstrate understanding and experience of BCHA’s needs. Must be relevant to meeting the requirements of this procurement.
	7-8

	An adequate “off the shelf” response.  No significant evidence provided of capability or ability relevant to meeting the requirements of this procurement.
	5-6

	A poor response with little relevance.  No significant evidence provided of capability or ability, relevant to meeting the requirements of this procurement.
	3-4

	A very poor response with little relevance to meeting the requirements of this procurement.
	1-2

	Failed to answer the question
	0


The quality score will be converted to a weighted score using the percentages shown, and added to the pricing score to calculate the overall score.
Following initial evaluation of responses to the ITT, Potential Suppliers will be ranked based upon the scores achieved in the ITT evaluation.  BCHA reserves the right to invite a short-list of the 3 highest scoring Potential Suppliers to present their bid/attend an interview.
[bookmark: _Toc90979471]Conditions of Tender
BCHA does not expect to enter into negotiations with suppliers (other than to negotiate what is in and out of scope based on an individual proposal).  With that in mind, suppliers are strongly advised to submit their best response in regards to the information requested herein.  
Suppliers should note:
1. Information that is supplied to Potential Suppliers as part of the procurement exercise is supplied in good faith. However, Potential Suppliers must satisfy themselves as to the accuracy of such information and no responsibility is accepted for any loss or damage of whatever kind or howsoever caused arising from the use by the Potential Suppliers of such information, unless such information has been supplied fraudulently by BCHA.
2. BCHA reserves the right to reject any incomplete tenders or tenders not submitted in accordance with these ‘Conditions of Tender’ or failure to meet any other requirements stated within this ‘Invitation to Tender’. Partial responses, where a supplier wants to provide only selected goods or services will be considered.
3. All responses require an unamended and signed Declaration of Tender (see Section 6).  BCHA reserves the right to reject any tender which fails to include a signed copy of the Declaration of Tender.
4. BCHA is not obliged to appoint a supplier through this process, and if no response is considered satisfactory, no appointment will be made.  In particular, BCHA is not required to select the lowest price provider. Receipt of any tender does not constitute any actual or implied agreement between BCHA and the supplier.  BCHA reserves the right to accept any part or all of any tender or tenders, or none at all, at its sole discretion.
5. The intention is to appoint the most effective supplier(s) to supply services.  BCHA reserve the right to appoint more than one supplier if in the opinion of BCHA that provides best value.
6. BCHA is not subject to the Freedom of Information Act.  However, unsuccessful suppliers can ask for feedback on the process which will indicate where their response was uncompetitive.
7. Suppliers must submit tenders in accordance with the given timescales. BCHA will not consider late submissions.
8. BCHA will base its evaluation solely on the information provided through this tender in order to ensure fair and open competition.  BCHA reserves the right to clarify tender responses as part of its evaluation process.  Please do not attach company marketing materials as part of the response.
9. BCHA will not be responsible for any costs or expenses incurred by suppliers in the preparation or delivery of the tender responses, nor during the evaluation process.
10. The tender and any accompanying documents must be in English.
11. Prices, rates and costs quoted must be in sterling and including VAT.  All tenders must remain valid for acceptance for a minimum of 180 days from the tender date.
12. As part of your submission you will be asked to submit names of referees for whom you have undertaken similar contracts.  These references may be taken up prior to award of contract.  You will not be pre-advised of any contact with referees.
13. In the case where the error or misrepresentation is not discovered until after the contract is awarded, BCHA reserve the right to terminate the contract and all costs incurred by us as a result of the termination shall be recoverable from the candidates under the contract.
14. All information and data associated shall be treated as strictly confidential between BCHA and the Supplier.  Information and data shall not be disclosed to third parties.  Each supplier undertakes to indemnify BCHA and keep BCHA indemnified against all actions, claims, demands, liability, proceedings, damages, costs, charges and expenses whatsoever arising out of or in connection with any breach of the provisions.
15. Direct or indirect canvassing of any board member, employee or agent of the BCHA or member companies by any candidate concerning this requirement, or any attempt to procure information from any board director, employee or agent concerning this tender may result in the disqualification of the candidate from consideration for this requirement.
16. At any time after the issue of the tender documentation, BCHA reserves the right to issue tender amendments detailing any changes to the tender documentation or tender process without prior notice. Suppliers must take these amendments into account in the preparation of their tender submission. Where appropriate in such circumstances, tender closing dates will be extended.

[bookmark: _Toc90979472]Tender Schedule
The timetable for the tender process is as follows. Please note that other than the ‘deadline for receipts of supplier queries’ and the ‘deadline for receipt of tenders’, the dates indicated are for guidance only.
	Stage of Tender
	Target Date
	Notes

	Invitation to tender issued
	01/04/22
	

	Deadline for receipts of supplier queries
	22/04/22
	BCHA will respond to requests for clarification and ensure all suppliers receive the same information as required.

	Deadline for receipt of tenders
	29/04/22
	Responses should be submitted electronically as per instructions given.  

	
	
	

	Evaluation and shortlisting of tenderers
	06/05/22
	BCHA will assess responses against the stated criteria.  Clarification of a response may be sought, at BCHA discretion. 

	Presentations/interview from shortlisted tenderers to panel
	20/05/22
	A maximum of three (3) suppliers will be shortlisted to continue to presentation/interview stage.  If deemed appropriate by BCHA, shortlisted suppliers will be asked to make a presentation to key stakeholders at BCHA as part of a final selection process.   Time will be set aside to allow for questions from BCHA for any clarification as required.

	Final Evaluation and Notification to Suppliers
	27/05/22
	BCHA will conduct the final evaluation using criteria stated, due diligence and obtain references.  

	Appointment
	1/06/22

	BCHA formally appoints the supplier with contract commencement.  Notification to all suppliers will take place BCHA expects the migration to be complete within six (6) months of the contract award date.



[bookmark: _Toc90979473]Completing the Tender
Suppliers should complete all of the submission requirements set out in Section 2.2 above.  Please email the document(s) in PDF format.
[bookmark: _Toc156987950][bookmark: _Toc188242402][bookmark: _Toc205181907][bookmark: _Toc90979474]Returning the Tender
The deadline for receipt of tenders, together with any supporting documentation is as detailed above.
You will receive an email notification notifying you that you have successfully submitted your response.
[bookmark: _Toc90979475]TUPE
[bookmark: _GoBack]On the basis of information received to date, BCHA does consider that the Transfer of Undertakings (Protection of Employment) Regulations 2006 applies to this procurement and accordingly all Tenderers should prepare their Tenders on this basis. 
[bookmark: _Toc408501194][bookmark: _Toc90979476]Company Profile Information (Mandatory)
Please supply a copy of your most recent audited accounts. 
BCHA is relying on the Crown Commercial Services framework for general vetting of suppliers but may request further information as part of its own due diligence process. 
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[bookmark: _Toc90979477]Form of Tender
Definitions:
In this document:
"person" includes any persons and anybody or association, corporate or incorporate;
"agreement" and "arrangement" includes any transaction, private or open, collusion, formal or informal, and whether or not legally binding. 
Declaration:
1.	I/We have read the information provided in your Invitation to Tender and subject to and upon the terms and conditions contained therein offer to supply the goods and/or services described in the Invitation to Tender in such manner as may be required.
2.	I/WE agree that any other terms and conditions of contract or any general reservation which may be printed on any correspondence emanating from me/us in connection with this Invitation to Tender or any agreement or contract that may arise from it shall not be applicable to this Invitation to Tender or any such agreement or contract.
3.	I/We agree to bear all costs incurred by me/us in the preparation and submission of my/our tender and to bear any further costs incurred by me/us prior to the award of the agreement or contract.
4.	I/We declare that:
4.1	This is a bona fide tender, intended to be competitive, and I/we have not fixed or adjusted the amount of the tender or the rates and/or prices quoted by or under or in accordance with any agreement or arrangement with any other person.
4.2	I/We have not canvassed any member of BCHA Housing Group in connection with this or any other tender and that no person employed by the company or acting on our behalf has done any such act nor shall do so in future. 
4.3	There is no known conflict of interest or close relationship between any person employed by the company or acting on our behalf and BCHA Housing Group Board or staff.
4.4	 I/We have not nor shall communicate to any person other than BCHA Housing Group the amount or approximate amount of the tender (other than in confidence in order to obtain quotations necessary for the preparation of the tender).
4.5	I/We have not nor shall enter into any agreement or arrangement with any other person that he shall refrain from tendering or as to the amount of any tender submitted.
4.6	I/We shall not agree to pay or pay any sum of money, inducement or other valuable consideration, directly or indirectly, to any person for doing or causing to be done any act or omission in relation to any other tender or proposed tender for the supply of goods and/or services that are the subject of this tender.
5.	I/We also agree:
5.1	To keep confidential all information supplied by BCHA Housing Group in connection with this Invitation to Tender (other than in confidence in order to obtain quotations necessary for the preparation of the tender.
5.2	That all information supplied by BCHA Housing Group in connection with this Invitation to Tender is supplied in good faith but is only for general guidance in the preparation of my/our tender and that the company must satisfy itself by our own investigations and at our own expense the accuracy of such information.
5.3	That BCHA Housing Group is not bound to accept the lowest priced or any tender and that BCHA Housing Group may accept any part of any tender.
5.4	That the supply of the goods and/or services must be in accordance with the Invitation to Tender except as expressly otherwise mutually agreed between the parties in writing.
6.	I/We agree that the Invitation to Tender, this tender and any agreement or contract that may arise from them shall be governed by and interpreted in accordance with English law and shall be subject to the exclusive jurisdiction of the English courts.

Signed for and 
on behalf of:		
Signature:	

Name (print):		
Position:		
Date:
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[bookmark: _Toc90979478]Appendices
[bookmark: _Toc90979479]Appendix 1 – Proposed IT Strategy Report
[bookmark: _Toc90979480]Pricing schedule
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