Alliance Homes Group Overview of Requirements
Our key requirements can be split into three categories, namely Core, General and Efficiency.  
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Estimated Timeline
Procurement Project (estimated running period February 2017 to July 2017)


Installation Project (estimated running period September 2017 to April 2018)


8th & 9th Feb 2017


Pre-Market Enagement Days


w/c 24th April 2017


w/c 15th May 2017


w/c 25th March 2017


OJEU & Tender Documents Published


OJEU Tender Deadline


Supplier Presentation Demonstrations


1st July 2017


Estimated Contract Start Date














September 2017


System Install


December 2017


January 2018


October 2017


System Testing


Staff training delivered


Parallel running alongside existing FMS


2nd April 2018


Projected Go Live














CORE


General Ledger


Creditors Ledger


GENERAL


Accounting Standards


Security & Audit


EFFICIENCY


P2P


EDM


Debtors Ledger


Cash Book


Database


Reporting


Integration & Interfacing


Business Intelligence


Workflow





VAT


Coding Structure












Please note, the information contained in this document is for guidance purposes only – content and timescales may be subject to change if required.  
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