
Invitation to Tender
RSSB_1914 Research into common rail health environments and roles, and their impacts on employees’ health and wellbeing (T1085)
RSSB is pleased to invite you to tender for this project. 
The following documents are enclosed which contain all the necessary information you need:

Please read all instructions carefully 

A. Tenderer information and tender response instructions 

B. Conditions of Contract

C. The Specification

D. Pricing schedule
E. Tender Declaration to be signed and returned with the tender
Yours faithfully

Jenny Neill 
Procurement Business Partner

RSSB

A. Tenderer information and tender response instructions
INTRODUCTION TO THE REQUIREMENTS OF THE TENDER:
This project aims to improve work environments in the rail industry through providing guidance on protection from work related health hazards and improvement of general wellbeing. It will conduct research of some key and complex health hazards specifically found in rail environments by undertaking risk assessments that utilise expertise not found within the industry. It will identify gaps in current risk management practices and identify mechanisms to strengthen existing controls where necessary. 
RSSB REPRESENTATIVE
Your main point of contact is: Jenny Neill: shareditt@rssb.co.uk
RSSB OVERVIEW

If you wish to find out more about RSSB, please visit our website at www.rssb.co.uk
TIMELINE

The expected milestones are set out below:
	Project Objective
	 Date
	Time

	Invitation to Tender issued
	8th May 2015
	N/A

	Supplier clarification questions deadline 
	22nd May 2015
	12.00

	RSSB respond to final questions
	29th May 2015
	12.00

	Deadline for Submitting Tenders
	5th June 2015
	12:00

	Supplier Presentations
	TBC
	TBC

	Estimated notification of award decision
	19th June 2015
	N/A

	Target contract commencement date
	26th June 2015
	N/A


Note: RSSB reserves the right to amend these dates as business requirements demand and will communicate any changes to tenderers.
QUESTIONS

Should you have any questions relating to the project, please email these before the deadlines detailed in the project timeline above to ensure that these questions can be effectively addressed. To ensure equal and fair treatment to all potential suppliers, RSSB will circulate all questions and responses anonymously. 

Questions should be emailed to Jenny Neill at shareditt@rssb.co.uk
TENDER EVALUATION CRITERIA AND MINIMUM REQUIREMENTS
In evaluating tenders, the most economically advantageous tender(s) will be sought.  This will be using the evaluation criteria and weightings detailed in Section C.
The evaluation criteria specified in section C relate to the attached specifications which detail the minimum requirements. Therefore, any tender which cannot demonstrate that it meets any of the minimum requirements will not be successful.
Tenderers are advised to carefully consider the attached specifications, ask clarification questions to ensure these are understood.

PROCESS AND PREPARATION OF RESPONSES
1. The Supplier shall not enter in any agreement or arrangement with any third party which would in any way cause RSSB or its members to incur any financial obligations to the Supplier or any third party.
2. The Supplier shall not approach any Customer employee, the Customer’s Representative or its agents to discuss any aspects of the Tender. All communication should be conducted via the Customers Representative.

3. The Supplier shall not canvass support for the award of the contract by approaching any employee of RSSB, its Representative or its agents.
4. The documents as enclosed are to be accepted in their entirety.   No alteration will be allowed, unless notified and confirmed in writing by the Customer’s Representative before the date stated for the receipt of tenders. If any alteration is made or these instructions to Suppliers are not fully complied with the tender may be invalidated.
5. The conditions of contract included in this Invitation to tender apply. The Suppliers standard terms of business or trade will not be accepted.
6. Any requested changes to the conditions of contract must be detailed on the Contract Issues Memo document included for consideration. If this is not completed, it is assumed that the Supplier has accepted all terms and conditions detailed and no further changes will be accepted.

.
7. The Supplier shall be deemed to have satisfied itself as to the nature, extent and the content of the goods, services or works to be provided, the extent of staff required and all other matters, which may affect the tender.
8. All prices quoted to be GBP (unless otherwise requested in the Invitation to Tender) exclusive Value Added Tax and firm.

9. It is the Suppliers responsibility to ensure the tender is correct at the time of submission.  No amendment to the tender will be allowed after the due date. 
10. Any questions must be emailed to the main point of contact no less than five days before the return date. Note: questions/responses will be circulated anonymously to all Suppliers invited to tender.  
11. Tenders received after the closing date and time will not be considered.

12. The Customers Representative reserves the right to correct any omissions or inaccuracies in the Invitation to Tender and to clarify and/or amend any of the Customers requirements, up to seven days before the return of tenders.

13. All information supplied by RSSB must be treated in confidence and not disclosed to third parties except insofar as this is necessary to obtain sureties or tenders required during the preparation of the Tender.  All information provided by Suppliers will be treated in confidence except in stances where references may be sought.
14. Tenders must remain open for acceptance for a period of 180 calendar days from the submission date.
RESPONSE CHECKLIST
Tenders must be sent by email to shareditt@rssb.co.uk . The email size should be no more than 15MB.
Please ensure you quote “RSSB_1914 Research into common rail health environments and roles, and their impacts on employees’ health and wellbeing (T1085)” as the subject line in your email.
Please submit the following in a single email to Jenny Neill at shareditt@rssb.co.uk by no later than 12:00 noon on 5th June 2015.
1. Completed response to section C, the specification of requirement in the format requested.
2. Completed pricing schedule (section D in this document) including separate breakdown of costs

3. Completed tender declaration (section E in this document)
4. In the unlikely event that any amendments are requested to the proposed terms and conditions, a completed copy of the contract issues memo (included in section B) detailing requested amendments

B.
Conditions of Contract
	Attached with this ITT is an outline of the proposed form of Contract.  Please detail any proposed clause amendments on the attached RSSB Contract Issues Memo, also attached for consideration. Any alternative If you do not submit any proposed amendments, it will be assumed you have accepted all terms. 




C.
Specifications
Please read the attached specification document entitled RSSB_1914 (T1085) Specification for the full specifications of this work.
Questions Tenderer response format

Listed below are questions relating to the detailed functional requirements. You must complete the table below and include it in your response.
Please write A, B, C or D next to each requirement to indicate whether your solution complies with the requirement using the following scale:

	Scale
	Ability to meet requirement

	A
	Our solution complies with this requirement

	B
	Our solution could fully comply with this requirement at stated optional cost

	C
	Our solution partly complies with this requirement

	D
	Our solution cannot comply with this requirement


Please then fully explain how your solution meets the requirement and provide evidence to support your score against each requirement.
The Tender will be evaluated against the evaluation criteria as set out in Section C and only bids scoring above 50% of the quality mark (not weighted) will be shortlisted for presentations.
Please note that RSSB encourages innovation and welcomes alternative methods of meeting the specified functional requirements. Please do respond with alternative methods of meeting individual requirements but, where doing so, please explain how your proposed method works and why this is beneficial for RSSB.

Evaluation and Selection Criteria:
	ID
	Requirement
	Question
	Evaluation Criteria and weighting

	EA1
	Evidence that a sound methodology will be developed for the three health hazards identified in the specification. 
	How will your methodology deliver the best outcomes for the three health hazards identified within the specification:

· Trauma

· HAVS

· MSDs
	Weighting: 20%

· Work with industry stakeholders and groups to establish their requirements

· Focus work on the areas of health risk management that will make the most beneficial impact.

· Able to make findings transferrable

· Awareness of controls most likely in place and how you will enhance these.


	EA2
	Sound selection of two additional health hazards not specified within core requirement.
	How will you make the most of your expertise to select the appropriate health hazards with reference to:

· Complexity of risk assessment beyond expertise or know how held within rail companies

· Transferability of the findings 

· Most likely beneficial impact 
	Weighting: 10%

· Able to identify the health hazards that create the most beneficial impact

· Recognition of most likely controls in place and how these may be enhanced



	EA3
	Competency of specialists to research health hazards
	How will your specialists add value to the research of health hazards?
	Weighting: 10%

· Expertise within the field of the health hazards identified

· Skilful at identifying health hazards and drawing out beneficial controls 

	EA4
	Identification of  controls that will change behaviours and increase the prominence of proactive health management
	How will your methods of identifying and applying controls support behavioural change within the targeted organisations?
	Weighting: 15%

· An understanding of the type of stakeholder group and additional controls that benefit this group

· Up to date knowledge and understanding of best practice and cost effective ways to enhance industry controls to the health hazards researched

	EA5
	Development of a prototype health assessment matrix 
	How will your work progress a prototype for health and wellbeing assessment within the rail industry?
	Weighting: 5%

· Ability to pull together a well formed prototype health assessment matrix

· Appropriate identification/categorisation of jobs/tasks

· Additional integration of rail specific research already in use



	EA6
	Supplier Presentation 
	Can you show the intention of the proposal through a presentation to demonstrate the intention of the proposal 
	Weighting: 5%

· Methodology of hazard management

· Value added through the work.
· Testing the understanding of the scope of works and interrogate the content of the submission to enhance RSSB’s understanding of the supplier’s ability to deliver the requirement.
· Discussion on outcomes that are expected to be delivered


	EA7
	Project Plan  and resource
	How will you deliver the project within suitable time? Can you show adequate project management skills
	Weighting: 5%

· Appropriate resource

· Appropriate project plan & implementation of ideas

· Quality Assurance

· Escalation procedure


	TVO
	Total Value of Ownership
	Core Requirements
	Weighting: 30%


D.
Pricing schedule:

	Please see attached in the tender pack the pricing schedule entitled Pricing Schedule RSSB_1914 Please complete this and include in your response when you return this by email to shareditt@rssb.co.uk
Please also include a full breakdown of the rates and items used to calculate the costs in your preferred format below the table provided, including any assumptions used.


E
Tender Declaration
This section outlines how the offer from the Tenderer is to be constructed. Please return this Tender Declaration along with your Tender and retain a copy for your records. 

Having examined the ITT email, the Instructions to Tenderers, the Information Required From Tenderers, the Conditions of Contract, the Specification and this Form of Tender (the “Tender Documents”), we offer to supply all/part of (delete as applicable) the goods, services or works specified in these Tender Documents.

We undertake if selected, to perform the contract in accordance with the Tender Documents, including the Conditions of Contract contained herein.

We agree that this tender shall remain open for acceptance by the Customer for 180 days from the date stipulated for the return of tenders.

We understand that you are not bound to accept the lowest, or any tender you may receive.

We certify that this is a bona fide tender, and that we have not fixed or adjusted the amount of the tender by or under or in accordance with any agreement or arrangement with any other person.  We also certify that we have not done and we undertake that we will not do, at any time before the hour and date specified for the return of this tender, any of the following acts:

1. Communicate to a person, other than the person calling for the tenders, the amount or approximate amount of the proposed tender.  Except where the disclosure, in confidence, of the approximate amount of the tender was necessary to obtain insurance premium quotations required for the preparation of the tender.

2. Enter into an agreement or arrangement with any other person that he shall refrain from tendering or as to the amount of any tender to be submitted.

3. Offer or pay or give or agree to pay or give, any sum of money or valuable consideration directly or indirectly to any person, for doing or having done or causing or having caused to be done, in relation to any other tender or proposed tender for the said goods, services or works, any act or thing of the sort described herein.

We recognise that the Customer reserves the right to clarify details of our offer prior to the award of any contract. 

We hereby undertake that the period during which this tender remains open for acceptance not to divulge to any persons, other than the persons to whom the tender is to be submitted, any information relating to the submission of this tender or the details contained therein except where such is necessary for the purpose of submission of this tender.

We have included the following in our response:
1. Completed response to section C, the specification of requirement in the format requested.
2. Completed pricing schedule (section D in this document) including separate breakdown of costs

3. Completed tender declaration (this form)

4. In the unlikely event that any amendments are requested to the proposed terms and conditions, a completed copy of the contract issues memo (included in section B) detailing requested amendments

[image: image1.emf]
Tenderer’s authorised representative signature…….........................................


Legal name of organisation: ..............................................................................


Company registration number: ..........................................................................


Full business address:


..........................................................................................................................


..........................................................................................................................


.........................................................................................................................
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