[image: image1.jpg]‘southend




CONTRACT TITLE:
Southend-on-Sea

– Place Branding and Shared Assets
CLARIFICATION QUESTIONS AND ANSWERS
	S/N
	SUPPLIER’S QUESTION
	COUNCIL’S ANSWER

	1
	The current website is asp.net but the tender document makes no mention as to whether the CMS has to be this or a particular type. Would the Council be open to suggestions of other PHP CMSs such as Laravel? 
	We inherited the current asp.net CMS when we took over the Visit Southend website – we’re open to suggestions as to other suitable options. 
Clear justification would need to be provided to explain the benefits of changing CMS and how this would still meet all the required functionality and legal requirements on councils regarding accessibility.



	2
	Would the Council be open to an open source CMS?
	We inherited the current asp.net CMS when we took over the Visit Southend website – we’re open to suggestions as to other suitable options. 

Clear justification would need to be provided to explain the benefits of changing CMS and how this would still meet all the required functionality and legal requirements on councils regarding accessibility.


	3
	Are there any requirements for the supplier to have any ISOs or other certificates or standards?
	Successful case studies will bear more relevance,  however we expect some detail around business processes and what quality management systems the company have in place.  

	4
	Could you please provide more details about what Social Value means and how you see this working as part of the contract? For example, do you mean in the jobs it creates through the supplier doing the work, or local engagement the supplier might do as it develops the branding or how social value can actually be incorporated into the work delivered through ideas for the website?
	This is about the principles that the company works to. For example:

- Do they employ local staff?

- Do they support local schools in terms of skills development?

- Do they buy from local supply base? 

- How does the business support the local economy/community?
- Do they have any work placements or students.

- Do staff volunteer locally?

- Do they support any local charities?

	5
	Can you clarify what you mean by 'shared' website?
	Shared means two things to us – firstly, a website that can be used by residents/visitors/stakeholders

Secondly, it also means that although the site will be ‘owned’ by the council, it may not be solely ‘run’ by the council – we may consider setting up admins for other members of the Place Marketing Group/BID, businesses in Southend etc

	6
	The RFQ mentions 'Mock ups of Branding and new website / examples of what’s possible'. Are you expecting creative work that explores possible ideas for this brief to be submitted with the initial response?
	We appreciate that the production of mock-ups may be difficult at this stage, due to the timescales involved and the need to understand the project, the place and the people before developing full creative options. 
Our expectations are therefore realistic, and we are not expecting fully finalised or developed ideas/plans, but if possible would like to see examples of how you may approach this work.

We accept that some agencies may not wish to produce mock ups at this stage.
If initial mock ups are not possible, then please provide examples of other related work.

	7
	Your budget of £50k - is this is to include creation of the brand, the website and the following items in section 8 Scope?:

· A brand book/guidelines for partners, to include design templates for a variety of uses, including online and offline material (posters, brochures, videos, gifs and animations) 

· Set of stunning images: many we already have, but we may need to commission some more

· A style guide that ensures consistency of language and tone of voice when we talk about the place.

· An online (and potentially) offline inward investment guide/offer to “sell Southend-on-Sea” as a business location and support business retention

· A sub brand that can be used for business communication. Reflecting the main place brand but with a focus on the key outcomes within Southend 2050 which relate to business.
	Yes, although please note the below:
Bullet point 2: 

If additional photography is required then additional budget could be made available to support this depending on costs and deliverables.
Bullet point 4: 

We are looking initially for an online approach to “sell Southend-on-Sea” as a business/inward investment location and support business retention. We would expect this to be in the form of a separate section on the new website with a relevant and separate URL that distinguishes it from a Visit Southend brand (‘Invest Southend’ for example). Whilst this would fit within the overall place narrative and new place brand for Southend, it would also need to stand alone as its own investment/business brand).

If it is decided that an offline solution is also required, then that would not fall within the £50K.

 

	8
	The RFQ also mention the co-creation of place marketing and advice and support with the following:

· We will also require support and advice to develop and deliver work to roll-out the new branding, and would welcome ideas around the delivery of a campaign that maintains momentum of the place brand, and continues to tell the Southend-on-Sea story beyond the initial roll-out. This may include the development of a wider group of ambassadors that can tell the story to others with an action plan for next steps and actions to effectively reposition Southend-on-Sea in the minds of opinion formers, influencers and ultimately the wider public. 

Is this within the £50k budget too?
	Ideally yes, but we appreciate this may require additional advice and support.


	9
	It appears that you require mock ups of “branding and new website / examples of what’s possible” as part of the tender response. But in the commercial response area of the documentation it also requests we provide “a quote for the full cost of delivering this project- including a breakdown of the full costs including:-  

•            delivery of initial mock-up(s)

•            number of mock-ups which are included before final design”

It is unusual to provide brand mock ups prior to an engagement process which will ensure detailed understanding as well as inspiration for the new identity and therefore website. So, could you clarify that you want design ideas as part of the tender response, and that you then want further mock-up’s after the contract is awarded? If you do require designs, it is not immediately apparent where the designs will be scored in the process which focusses on “Understanding of the brief” and “Track record”.


	We appreciate that the production of mock-ups may be difficult at this stage, due to the timescales involved and the need to understand the project, the place and the people before developing full creative options. 

Our expectations are therefore realistic, and we are not expecting fully finalised or developed ideas/plans, but if possible would like to see examples of how you may approach this work.

We accept that some agencies may not wish to produce mock ups at this stage.

If initial mock ups are not possible, then please provide examples of other related work.

	10
	The RFQ is clear that the brand required is a holistic place brand to help promote Southend-on-Sea as a place to invest, locate, live and visit. But the website required is solely for tourism replacing the current http://www.visitsouthend.co.uk/ . Is that correct?
	No – the current place brand is tourism and ‘Visit Southend’ focused but the new place brand needs to consider and encompass live/visit/work/invest strands. This will inevitably mean separate sections on the website with relevant URL’s for example.

	11
	Based on the requirements on laid out in the brief would there be any way to stretch [increase] the budget?  
	Yes, if clear justification is provided as to what the extended budget would deliver. 

However, we would need to know what could be delivered within the budget envelope and what could be delivered if additional budget was available.

	12
	The list of required functionality for the website is quite extensive. Would you consider a phased approach to the design/development?
	Yes.


	13
	The current website is built using .asp. Are you open to suggestions of which language the site is built using as well as the proposed CMS?
	We inherited the current asp.net CMS when we took over the Visit Southend website – we’re open to suggestions as to other suitable options. 

Clear justification would need to be provided to explain the benefits of changing CMS and how this would still meet all the required functionality and legal requirements on councils regarding accessibility.


	14
	Will all written content be provided by the client team? 
	Yes, but we are looking for as per the specification, we want to develop a consistent tone of voice and associated guidelines.


	15
	Will website management be required post go-live? 
	No, we would expect to be able to maintain the website in terms of content and system changes post delivery.


	16
	The current website includes a log in. Can you please provide detail on what sits behind this and will it be required for the new website? 
	The sign in, in the header is linked to the offers section to allow people to see offers they’ve saved/used – this will not be needed.


	17
	Under Section C - Specification, point 4: Design and Brand Requirements – 

"We will also require support and advice to develop and deliver work to roll-out the new branding, and would welcome ideas around the delivery of a campaign that maintains momentum of the place brand,..." 

Could you clarify what work would be involved/required from us beyond initial ideas and discussions please?

	We will be looking for guidance and advice on the best approach to the roll out and implementation of the new place brand and website, to ensure a successful launch and that the brand gets traction in the market. 

We want the place brand and story to be used by partners and potentially develop a system of brand ambassadors for example which will bring the place story and brand to life and maintain momentum and help deliver our objectives.


	18
	Under Section C - Specification, point 8: Scope of Brief (Assets needed) – 

"An online (and potentially) offline inward investment guide/offer to “sell Southend-on-Sea” as a business location and support business retention"

Please could you clarify what is involved and required from us?

	On reflection, the final two bullet points in section 8 are unclear and would be clearer if they read:
The new place brand needs to speak to a range of audiences. Our visitor and tourism sector is a given, but we also need to develop our narrative around our inward investment and business support offer.

We are looking initially for an online approach to “sell Southend-on-Sea” as a business/inward investment location and support business retention. We would expect this to be in the form of a separate section on the new website with a relevant and separate URL that distinguishes it from a Visit Southend brand (‘Invest Southend’ for example). Whilst this would fit within the overall place narrative and place brand for Southend, it would also need to stand alone as its own investment/business brand).
If it is decided that an offline solution is also required, then that would not fall within the £50K.


	19
	ENQUIRIES AND QUOTATION SUBMISSION Page 2 -  

• Mock ups of Branding and new website / examples of what’s possible & 

Page 5 Award Criteria Presentation 
2. Visuals/mock-ups; either in digital or printed format 

Are these mock-ups/visuals, examples of previous works, or new concepts for this project?

	We appreciate that the production of mock-ups may be difficult at this stage, due to the timescales involved and the need to understand the project, the place and the people before developing full creative options. 

Our expectations are therefore realistic, and we are not expecting fully finalised or developed ideas/plans, but if possible would like to see examples of how you may approach this work.

We accept that some agencies may not wish to produce mock ups at this stage.

If initial mock ups are not possible, then please provide examples of other related work.

	20
	Website development –


• Do you require us to input all the content?
• Will the content be supplied to us and will we have access to the existing site?
• Activities and Events: Will you require an online booking system for this or will it be links to the relevant external booking websites?

	Yes

Yes

We would require booking process on the new website for council run activities as well as linking to others websites so they can book these activities direct.

	21
	Can you please give clarification on ‘The Social Value’? Also, how will you be measuring the success of the campaign – what are your expectations?
	See response above Q4

	22
	We are also assuming that you are looking for the chosen agency to put together all copy for the site? 
	No, but we are looking for as per the specification, we want to develop a consistent tone of voice and associated guidelines. Additional deliverables identified may require content creation.


	23
	Guidelines:
In the guidelines, you mention design templates, do you expect these to be illustrative examples of how to apply the brand to various collateral or to supply design files?


	Illustrative examples with key elements provided as shareable documents, but also design file templates for the items specified in the brief:
Leaflet, Poster, imagery, videos, gif and animations, brand guidelines for all

	24
	Website

What is the current CMS of the Visit Southend website?

Will the chosen agency have to provide the same CMS, or can the chosen agency recommend another CMS?

Events and activities - will it be directly bookable through website or link away?

Itinerary maker - do Visit Southend have an example of this that they like?

Using algorithms to determine what appears on homepage - Could you please clarify?

Opportunities for revenue generating possibilities - what opportunities would you need at site launch? Space for adverts?

Plugins to sync with social media /travel updates /weather/tide times - Do you know which ones you would want exactly?

Will all the content for the website be supplied to your chosen agency? This would include copy, images, logos, films and testimonials.

The document mentions an interactive illustrated map. Would the map design be supplied or is it an additional deliverable?


	??

Yes, find new CMS

Bookable through website and also links to other websites to book other aspects
https://www.visitbritainshop.com/world/london-trip-planner/
We would be keen to explore if content can be delivered based on a users preferences.

We are keen to understand options, but this is not a priority.

All VS social channels/weather/tide times

Yes we imagine much of it would, but we may need to commkission extra work to fill gaps.
Additional deliverable

	25
	Design deliverables

On photography, do you have a list of requirements or would you expect the chosen agency to come up with an idea of how to make it fit the budget?

Is the budget strictly limited to £50K?

Do you expect additional deliverables outside to those listed?
	No list of requirements yet.

The project budget is £50k therefore we would need to understand what additional deliverables could be delivered for further budget
None at this stage

	26
	Project management

Who is the stakeholder team and day-to-say contact team for the project?

What is the internal approval process?
	Stakeholder team – Place Marketing Group

Day to day contact – Alison Dewey/Adam Keating/Caroline Reynolds/James Holmes

Place Marketing Group/senior council officers/council’s cabinet

	27
	We read this as the fee should cover a Southend  place brand, with a visitsouthend website reboot as well . Is this correct ?
	Yes, it is a redeign of the visit southend website which is up to date, with up to date functionality and  design. As outline though, we need an online solution that also covers our live, work and invest audiences.

	28
	New images seem to be suggested as an extra ..is this correct ? Would there be extra budget to create / gather new image assets ?
	Depending on the requirements, yes.

The agency would be required to develop a style guide for photography that could be used to support the brand. If additional budget is required to produce new imagery this would need to be specified.

	29
	Are we correct in the understanding that as well as the place brand book you are also asking for an inward investment version (as well as a business-focused sub-brand / brand identity variant) ?
	On reflection, the final two bullet points in section 8 are unclear and would be clearer if they read:
The new place brand needs to speak to a range of audiences. Our visitor and tourism sector is a given, but we also need to develop our narrative around our inward investment and business support offer.

We are looking initially for an online approach to “sell Southend-on-Sea” as a business/inward investment location and support business retention. We would expect this to be in the form of a separate section on the new website with a relevant and separate URL that distinguishes it from a Visit Southend brand (‘Invest Southend’ for example). Whilst this would fit within the overall place narrative and place brand for Southend, it would also need to stand alone as its own investment/business brand).

If it is decided that an offline solution is also required, then that would not fall within the £50K 


