CABINET OFFICE
CONTRACT VARIATION FOR

PROVISION OF COVID-19 CONSULTANCY TASK FORCE
(ANALYSIS UNIT)

CONTRACT REFERENCE: CCCC20B06 -1

McKINSEY & COMPANY INC UNITED KINGDOM



CALL OFF SCHEDULE 12: VARIATION FORM
No of Call Off Order Form being varied:
CCCC20B06
Variation Form No:
CCN-001
BETWEEN:
Cabinet Office ("the Customer") and

McKinsey & Company Inc United Kingdom ("the Supplier")

1. This Call Off Contract is varied as follows:

1.1. Contract CCCC20B06 will include additional work undertaken during the three
week period between 9" October 2020 and 6™ November 2020.

1.2. The additional work comprises:

1.2.1. Providing support for the Customer’'s Winter Coordination & Control Cell by
producing an issue tree and data map to underpin the Customer’s Winter
Dashboard and a structured synthesis of the network of concurrent and
combinatorial winter risks across Covid, EU-Exit, general winter risks (e.g.,
flooding) and other threats.

1.2.2. Project Plan: REDACTED

1.2.3. In order to develop these outputs, the Supplier's team will work with relevant
Cabinet Office and OGD teams including TTF, C19TF, BPDG and CCS.

1.3. Key Personnel:

1.3.1. The Key Personnel from McKinsey will be REDACTED

1.3.2. The Key Personnel from the Cabinet Office will be REDACTED
1.4. The Supplier’s support will consist of:

1.4.1. REDACTED
1.4.2. REDACTED

1.4.3. The total professional fees for the Supplier's support will therefore be
£265,000.00 (ex VAT) for the 3 week period.

1.5. The original Call Off Contract Value will therefore be extended by a further
£265,000.00 (ex. VAT). This budgetary extension has been approved by the
CFO and Commercial Director
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2. Words and expressions in this Variation shall have the meanings given to them in this
Call Off Contract.

3. This Call Off Contract, including any previous Variations, shall remain effective and
unaltered except as amended by this Variation.

Signed by an authorised signatory for and on behalf of the Customer
Signature REDACTED

Date 14" April 2021
Name (in
Capitals) REDACTED

Address REDACTED

Signed by an authorised signatory to sign for and on behalf of the Supplier

Signature REDACTED
Date 22" April 2021

Name (in REDACTED
Capitals)

Address REDACTED
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