SECTION TWO: STATEMENT OF REQUIREMENTS
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This Statement of Requirements (“SOR”) is intended to find one suitably skilled, experienced and credible service provider to design and implement a research strategy to assess and present the impact on the people involved with Grow Wild activities. The work is required for current and future programme funders, as well as the continued engagement with programme participants. 
It is intended that the contract will start on 16th October 2017 and end on 29th February 2020, with the possibility of an extension of up to 12 months. 

Royal Botanic Gardens, Kew (RBG Kew)
RBG Kew is a world leader in plant and fungi science and conservation.  
RBG Kew is internationally respected for its outstanding living collection of plants and world-class Herbarium, as well as its scientific expertise in plant diversity, conservation and sustainable development. 
Kew Gardens is also a major international visitor attraction. Its landscaped 132 hectares and RBG Kew’s country estate, Wakehurst Place, attracts nearly two million visitors every year. 
Grow Wild sits in the Learning and Participation department within the Horticulture, Learning and Operations directorate at Kew. Learning and Participation leads the development of educational content and learning across RBG Kew, finding effective ways to engage audiences with RBG Kew’s science and collections and horticulture through onsite and offsite formal/informal learning programmes and community engagement.
Further information at http://www.kew.org/

Grow Wild overview
Grow Wild connects people to nature and with each other by sharing native plants and fungi, transforming spaces and changing lives across the UK.
Grow Wild inspires children, young people and adults to take one million positive actions each year online and on-the-ground. Activities are led by volunteers, schools, youth and community groups, together with business, charity and public sector partners. 
Since RBG Kew launched Grow Wild in 2012, over 4.3 million people have taken part, particularly younger people and people living in urban and disadvantaged areas. Enough UK native wild flowers have been grown to stretch to space and back in a one metre-wide path, 20 times. 
Independent evaluation shows how engagement with Grow Wild empowers people to improve their lives and their community, increasing wellbeing and empowering diverse groups to start - and keep doing - something positive where they live.
Grow Wild is supported by the Big Lottery Fund and through private and public contributions. It is led by RBG Kew to build a public understanding of the world’s plants and fungi upon which all our lives depend. 
Grow Wild was publicly voted the UK’s Best Environment Project in the National Lottery Awards 2016 on BBC1. 
Details: https://www.growwilduk.com

[bookmark: _GoBack]Grow Wild 2018-19
The Big Lottery Fund has granted RBG Kew a second grant for large-scale activities during 2018 and 2019. The objectives are to deliver engagement activities and audience journeys, and programme relationships, assurance and value for money. 
Every year across the UK, the Grow Wild team will engage and retain target audiences to take one million positive actions through diverse activities. The target audiences to engage and retain are the following every year across the UK: 
· Children aged 5-11 years old (5%) 
· Young people aged 12-25 (25%)
· Disadvantaged adults aged over 26 (25%)
· Unengaged adults aged over 26 (45%)
The Grow Wild team will also develop new, expanded and ambitious activities and secure funding for their delivery. This development pipeline will enable manageable growth of activities towards a financial stability that phases out funding from the Big Lottery Fund.
The multidisciplinary Grow Wild team has engagement, communication, development and administrative functions overseen by the programme director. There is also specialist support from teams across RBG Kew, especially native plant and fungi scientists. Most of the Grow Wild team is based at Kew Gardens in West London, with other team members in offices in North England, Scotland, Wales and Northern Ireland. 

Grow Wild evaluation
a. 2014-17 evaluation
Grow Wild has worked with an independent partner to evaluate the behavioural impact on people taking part in the following programme activities across the UK: 
· Seed packets, seed kits, community projects and flagship projects during 2014-16 (core delivery).
· Seed kits, fungus kits, youth projects, innovation community projects, and a network of volunteer mentors during 2017 (continued/pilot activities).
In particular, working to the following timetable: 
· Findings from the first phase of research (involving nearly 70,000 responses/20% survey return rates) were released in spring 2016 and shared using multiple formats and channels to engage participants and secure programme funding. This research focused on 2014 and 2015 participants. 
Public summaries with research findings in PDF format can be found under relevant sections on the Grow Wild website (https://www.growwilduk.com/), and video summaries found on the Grow Wild YouTube channel (https://www.youtube.com/user/GrowWildUK).
· Findings from the second phase of research will be released in summer 2017 and then shared to meet engagement and development objectives. This research focused on 2016 participants. The research also returned to 2014 and 2015 participants to discuss the longer term impacts.
· Findings from the third phase of research will be released in autumn 2017. Research has begun with 2017 participants. 
Throughout, Grow Wild has been involved in the research design and delivery. For example, training and supporting team members to run focus groups with community project participants. During 2017, some programme participants were also consulted on research methods as part of a pilot approach.
So far, findings show that Grow Wild participants gained extensive, positive wellbeing outcomes and impacts from taking part in programme activities. The research and analysis was based on the ‘Five Ways to Wellbeing’ developed by the New Economics Foundation:  
· Making connections to the natural world, other people around them and their communities
· Becoming active by doing something positive outdoors
· Taking notice of beautiful and inspirational things in their neighbourhoods and of new opportunities
· Learning about nature and community
· Sharing resources, time, enthusiasm and knowledge
We found positive behaviour in all five ways of wellbeing, especially connection and learning. Plus:
· Very high attribution of impact to Grow Wild activities
· Great deal of consistency of impacts across different datasets, e.g. from seed kit surveys, community project interviews, etc.
· Consistency of impacts across countries 
The strongest impacts were reported by people living in areas with the highest indices of multiple deprivation; younger people (ages 12-25), and adults unengaged with nature. 
Longitudinal research with Grow Wild participants shows that positive social change is lasting, with impacts continuing beyond the first year.

b. 2018-19 evaluation
Grow Wild requires a supplier to evaluate the behavioural impact on people taking part in the following programme activities across the UK (figures listed are annual targets/populations):
· Seed/fungus kits (40,000 units/200,000 people)
· Youth projects (50 groups/5,000 people)
· Community projects (50 groups/15,000 people)
· Volunteer advocates and mentors (150 volunteers)
· Event campaigns (30,000 people; selected evaluation for particular event tools), 
· Digital campaigns (750,000 people; selected evaluation for particular digital tools)
The geographic spread of activities across the UK is based on population size and expected demand.

c. Project expansion 
There may be funding obtained for bespoke activities that require additional evaluation services to those funded by the Big Lottery Fund.  This will be discussed by the appointed supplier as required.  The day rates for roles must be provided in your commercial response to this tender and must be held for the duration of the contract.

d. Value
The estimated value of evaluation work with the appointed supplier based on the Big Lottery funded activities (section 5b) is £20-25k per year, with possible extra activities of up to £10k per year from projected expansion (section 5c).  The maximum total value of this contract is £100k.
There are additional budgets for Grow Wild to cover costs related to the evaluation, and are not required to be covered by the supplier. Specifically: 
· Audio transcription
· E-survey production/data collection (question design is still provided by appointed supplier)
· Travel and subsistence (for Grow Wild team and participants, not appointed supplier)
· Publication costs of research finding, including video summaries (excluding academia)

Required services for Big Lottery funded evaluation (2018-19)

a. Design and implement a research strategy
The research emphasis is behavioural change, rather than process led improvement. The ‘theory of change’ for the people involved is expected to be broad and interrelated. In particular, the approach should:
· Include all core programme activities: seed/fungus kits, youth projects, community projects, advocates/mentors, event campaigns and digital campaigns (latter two selective based on each specific campaign design)
· Develop the existing use of the New Economics Foundation’s ‘Five Ways to Wellbeing’, so there is read-across from current findings
· Develop research questions that are specific and prioritised to make the best use of available resource. Following interim findings, questions may be revised or substituted according to need and opportunity
· Work with the Grow Wild team and programme participants to co-design and test research methods, and support both groups to contribute to data collection, including techniques that clearly show attribution of impact (or otherwise) 
· Involve quantitative methods and qualitative methods, with the more involved methods taking place with a sample of participants ‘on the ground’ in each UK country
· Assess short term impact (approx. 6-12 months) and longer term impact (approx. 12 - 36 months) on our target audiences during and after their involvement with Grow Wild
· Integrate with Grow Wild’s timetable of programme activities. Monthly activity is likely with seasonal peaks in spring, summer and autumn when participants join or conclude their involvement
· Two delivery stages:
· Stage 1 - Research with 2018 participants (possibly earlier participants, too), with findings presented in an interim report in winter 2018/19
· Stage 2 - Research with 2017 and 2018 participants (possibly earlier participants, too), with findings presented in a final report in winter 2019/20
· Be framed in the wider context of similar behavioural change research to give the Grow Wild study context and credibility in the marketplace/industry, although a full literature review is not required
· Generate content for Grow Wild to share, where appropriate and permission is granted, during the research and/or as part of the presentation of findings. This may include quotes, videos and other media assets
· Be approved by an ethical standards board prior to use. A board can be within the evaluation partner’s organisation, but those on the board must not have a role in the Grow Wild research

b. Present research findings 
Research analysis and presentation is required for current and future programme funders, as well as the continued engagement with participants. In particular: 
· Interim findings are required in winter 2018/19 for promotion during 2019 and the full findings are required in winter 2019/20 for promotion during 2020
· Onward sharing of the findings by Grow Wild, such as blogs, brochures, conference talks, award applications, etc. will be paid for separately by Grow Wild, but conducted in consultation with the evaluation services partner to ensure the correct use of data
· Support with ‘active research’, i.e. scheduling evaluation findings so they iteratively improve the delivery of Grow Wild activities and improve audience journeys
· The evaluation partner will also be expected to publish findings about Grow Wild at the supplier’s own cost in peer-reviewed texts, as well as contribute towards other industry conferences and award entries 
· Not share part or all of the research methods and findings without approval of Grow Wild, during or after the evaluation
Reports should describe:
· Research methods, summary data and conclusions from analysis in a written and graphical format for the Grow Wild team 
· Results by programme activities for the UK, country variance, target audiences and other agreed interpretations
· Related research to give the Grow Wild study context and credibility, although a full literature review is not required
· Comparison of impact by each programme activity, suggested reasons for the differences, attribution to Grow Wild, and ideas for improvement

Contract management
The following is expected as part of the above services in section 6.
· Share clear roles and responsibilities, including a main point of contact/s for Grow Wild.  Respond to communications as promptly as possible, and no later than three working days.
· Attend meetings with Grow Wild to an agreed schedule at Kew Gardens/conference call to co-design and agree work standards, processes and schedules. Also, contribute to wider governance meetings if required, e.g. the Grow Wild programme board and/or product management group.
· Update the Grow Wild team on all work in progress to an agreed schedule and suggest solutions for any issues. 
· Comply with Grow Wild brand guidelines or an agreed variation for online materials, and obtain approval of branded material from Grow Wild team before issue.
· Keep evaluation details and agreed work standards, processes and schedules confidential, limiting distribution of information to points of contact authorised by Grow Wild. 

The following is available to the evaluation services partner, with the details by written agreement:
· Quantitative records showing the programme’s progress against targets, e.g. numbers of participants involved with seed kits
· Access to other programme records about participants, e.g. existing reports about community projects
· Access to participants for research purpose, e.g. through the database ‘Charity Mail’ for a survey of seed kit recipients. 
Note: some beneficiaries are under 16 years old. 
Note – Grow Wild cannot give direct access to participants, but can access on behalf of evaluation services partner
· Time by the Grow Wild team to support the evaluation work, written into job descriptions and many with existing experience
· Contact with our primary suppliers – if required 
· Office at Kew (with wifi) for use during planning or research with the Grow Wild team
· Lead point of contact and other key contacts 
· Other reasonable requests during the lifetime of the contract


Timescales

a. This table shows indicative timelines for the Big Lottery funded evaluation (2018-19) (section 5b), excluding any expansion activities, which will be agreed with the appointed supplier as needed.

	Date 
	Required services 

	Stage 1 

	October 2017 to January 2018
	Design research strategy (section 6a and 7)

	February 2018 – September 2018
	Implement research strategy (section 6a and 7), i.e. co-design details of approach and run research methods with 2018 participants (possibly earlier participants, too). And with this, team training, content generation, early promotion, etc.

	October 2018 - November 2018
	Present interim findings (section 6b and 7)
Feed findings/learnings into 2019 delivery plans

	Stage 2

	December 2018 – January 2019
	Design research strategy (section 6a and 7)
	Ongoing - 
Support the Grow Wild team to present interim findings (section 6b and 7)

	February 2019 – September 2019
	Implement research strategy (section 6a and 7), i.e. co-design detail of approach and run research methods with 2018 and 2019 participants (possibly earlier participants, too)
	

	October 2019 – November 2019
	Present full findings  (section 6b and 7)
	

	December 2019 - February 2020
	Support the Grow Wild team to present findings (section 6b and 7)



b. Where additional funding is obtained for bespoke activities that require additional evaluation services to those in the table above, this will be discussed by the appointed supplier as required.  Fully inclusive day rates for this work must be provided in your commercial response to this tender and must be held for the duration of the contract.

END
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