[bookmark: _GoBack][bookmark: OLE_LINK3][bookmark: OLE_LINK2]Expression of Interest to develop and successfully deliver a ‘Time to Change’ meaningful dialogue and formal consultation around ‘What access to primary, community and urgent care services should like in the future’, across Sandwell and West Birmingham footprint on behalf of Sandwell and West Birmingham Clinical Commissioning Group 


1.  Introduction

Sandwell and West Birmingham Clinical Commissioning Group (SWBCCG) invite Expressions of Interest (EOI) and proposals from organisations who wish to be considered for participation in a tender process to run a formal consultation exercise ‘What access to primary, community and urgent care services should look like in the future’. This is includes consulting on the potential closure of two local Walk in Centre’s across the Sandwell and West Birmingham footprint.   

The EOI includes a brief description of the proposed services and requirements, and instructions on how to respond. 

2   About Sandwell and West Birmingham Clinical Commissioning Group

Set up in 2013, Sandwell and West Birmingham CCG is a clinically led membership group of 88 GP surgeries across the Sandwell and West Birmingham areas, caring for more than 588,000 patients.  

Led by experienced GPs, we are responsible for improving, designing and commissioning local health services. 

3 Scope, Requirements and Timeframe

It is acknowledged that there is a different health and social care landscape today than when the walk in centres were first established and recently new guidance on Urgent Treatment Centres has been issued which outlines standards that must be met which will shape the future delivery of walk in activity. In addition, SWBCCG has made significant funding into primary care through our primary care commissioning framework, has recently procured the first integrated urgent care services in the country as part of a West Midlands collaborative and has just gone live with extended GP access.

We believe that this presents us with an opportunity to engage in a meaningful dialogue with our population to consider what access to primary, community and urgent care services should look like in the future. As part of this conversation we are also particularly keen to explore attitudes and aptitude for self-care and how we might use technology to access and deliver care.

Therefore, SWBCCG is seeking expression of interest and proposals from organisations that have experience in running large scale, complex reconfigurations with self-care components across health and social care.  

Organisations responding to this EOI are expected to include/demonstrate the following information in their response:  These responses will be used to ascertain suitability of organisations to proceed in the selection process.

· A proven track record in design and delivering formal consultation exercises in the field of Health and Social Care.

· Demonstrate a working knowledge of the footprint within which this piece of work falls.  

· An understanding of the recent changes in the NHS system and new health scrutiny regulations around substantial development of the health service or for a substantial variation in the provision thereof. 

· Ability to act in an independent and impartial manner. 
· Provide any other information that will help SWBCCG to select the most appropriate organisation. 

· Details of the organisations core business and expertise including how long the organisation has been in business. 

· Details of the organisations corporate and ownership structure, including company registration, number and types of staff and location where staff are employed.

· Company Name
· Trading Name
· If a partnership – then provide full names of partners
· If a sole trader – then provide full name of sole trader
· If a Trust – then provide Name of trust and trustees
· Contact details, including street and mailing address, telephone and fax numbers, email address, website address

Requirements will include:
· Attendance at the Improving Access to Local Health Services Implementation Group and other project groups/meetings as deemed appropriate, throughout the life of the commission.
· Desktop research and familiarization with the subject matter, its aims and objectives and progress to date.
· Working to SWBCCG communications and engagement lead you will be expected to:
· Produce accessible documentation, this includes a formal consultation toolkit
· Design, print and distribute the consultation documentation. 
· Work closely with the SWBCCG communications and engagement team on the consultation implementation plan, which will need to take into account any Health Impact Assessment and the outcome of the Equality Impact Assessment.  
· Develop and deliver creative ways of communicating and consulting people and communities based on the findings of the local impact assessments 
· Agree with SWBCCG elements of the consultation implementation where you and your company will accurately capture the voice of the consultees.   
· Collate, analyze and report findings to the implementation group and other groups as deemed appropriate, throughout the life of the commission.
· Produce and present the final consultation report to the implementation group, the Strategic Commissioning Redesign Committee and SWBCCG Governing Board. 
Timeline (should all necessary meetings take place during this period) 

· Uploaded/goes live on or around the Thurs 7th December 2017
· EOI close expected on 20th December 2017
· 21st December 2017 shortlisting and sending out invitations to interview
· Interview will be held on the afternoon of the Thursday 4th January 2018 
· Appoint a consultation partner w/c 8th January 2018
· Go live to consultation on 1st February 2018.
· Consultation live from 1st February 19th April 2018
· Consultation to close on 19th April 2018.
· Draft report to ready by 3rd May 2018.
· Paper/report to be taken back to SCR on 10th May (if the SCR meeting goes ahead) prior to being taken to GB.
· Report on consultation to be presented at GB on 6th June 2018.
The successful company must ensure that they are available for the duration of this piece of work from week commencing 1st January 2018 to week commencing 4th June 2018. 
The estimated budget for this piece of work is £25,000 
4.  Submissions

Please provide a written response that addresses each of the points in 3.  Scope and Requirements, and also your bid price to deliver this service, including a cost breakdown. 

As part of your EOI we would expect to see as much detail as possible for example, delivery plan including timeline and costings of how you will execute the requirements of the EOI. 

Applicants should also provide any other documentation that they consider relevant in supporting their submission.

Submissions that do not meet all the requirements of this EOI will be excluded from further consideration.

SWBCCG will assess all submissions received in response to this EOI by the closing date.  SWBCCG will establish an evaluation panel that will assess submissions in accordance with the information provided in response to 3.  Scope and Requirements. Shortlisted organisations may be asked to attend interview. 

5.  Confidentiality

Information provided or imparted to any respondent as part of the EOI process is confidential to SWBCCG and shall not be used by the respondent for any other purpose. 

6.  Disclaimer 

SWBCCG is not committed contractually in any way to a company or individual whose submissions in response to this EOI are accepted.  The issue of this EOI does not commit SWBCCG to proceed with any part of this project.

7.  Expenses

No payment will be made for any expenses or losses which may be incurred by the responding party in connection with the preparation of the EOI and the selection process.

8.  Canvassing of Clinical Directors, Member Practices and employees of SWBCCG 

The canvassing of Clinical Directors, Member Practices or employees of SWCCG in regard to this EOI will automatically cause the responding party’s EOI to not be considered.

9.  Submission, Lodgment Date and Address

Submissions made should be provided in a sealed envelope and marked as follows:

Expression of Interest to develop and deliver a ‘Time to Change’ meaningful dialogue and formal consultation on ‘What access to primary, community and urgent care services should like in the future.’

Submissions should be delivered to:

Jayne Salter-Scott
Sandwell and West Birmingham CCG 
Kingston House 
438 High Street
West Bromwich
West Midlands 
B70 9LD 

Submissions close at 21st December 2017. 

Submissions received after this time will not be considered.

10.  Evaluation and Opening

Submissions will be opened by SWBCCG communications and engagement lead after the closing time and date.  At this time all submissions received will be recorded.


11.  Further Information

For further information or enquiries relating to this EOI please contact Jayne Salter-Scott on 0121 612 1444 or via email address: jayne.salter-scott@nhs.net. 

Please email enquiries if a written response is required. SWBCCG reserves the right to distribute responses to all interested parties in the interest of transparency of process after deleting reference to any personal contact details.
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