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1. Executive Summary

1.1 The Contract for the Provision of Consultancy for Commercial Capability Development Programme currently held by PwC LLP and was let by Crown Commercial Service in March 2018.

1.2 The original contract term was for a total of 9 months from Monday 19th March 2018 – Wednesday 19th December 2018 with no option to extend.

1.3 This paper seeks your approval to accept the revised scope of the contract and additional work. This is in line with your delegation taking into account this paper, the Call Off Schedule 12: Variation Form and the CCN Annex 1 Revised Deliverables.

1.4 The key points to consider are:

1.4.1 [bookmark: _GoBack]There are additional deliverables and revised scope of the contract, however the additional deliverables and revisions do not fundamentally change the Contract.
 
1.4.2 There is no increase to the original value of £135,400.00 ex VAT.

1.4.3 There are amendments to the deliverables, these can be found in Annex 1 – Revised Deliverables.

1.4.4 This is the first variation on this contract.


2. Issue

2.1 The Cabinet Office are proposing to use unused resource days from the original contract created for the Provision of Consultancy for Commercial Capability Programme – L&D Module 2 Delivery - Contract Reference: CCCC18A13. The successful bidder for this contract was PwC LLP and it is proposed they undertake additional work involving a case study project.

2.2 It would appear from the milestone table within the Revised Deliverables provided by Cabinet Office that this is a retrospective request with the project due to start back in August 2018.


3.	Background

3.1 Cabinet Office commissioned the creation of a case study, based on the Home Office Red Team Review, focusing on five Business Acumen & Commercial Judgement attributes for commercial professionals. 

3.2 PwC LLP has been asked to undertake this work as part of their existing contract (CCC18A13) with the GCO. In this contract there is a number of banked, unused re-design days, which currently stand at 20 (as of 20th August 2018, confirmed by PwC). 


3.3 Following Cabinet Office discussion with PwC on the resource required to design the case study, it is proposed that the design and milestones linked to this case study could be drawn from this resource.


4.	Options

	A.
	No Action – Risk of the additional deliverables not being carried out.

	B.
	Approve of the additional deliverables and allow the supplier to carry out the required deliverables and tasks.



Option Benefits/Risks

	
	Benefits
	Risks

	A.
	No benefits.
	The Authority is at risk of being unable to complete the project.

	B.
	Completion of deliverables and the revised scope of the requirement.
	The Authority intends to use unused resource days from the original contract, carrying them over to this contract variation.

	
	This is a retrospective request with the project start date of August 2018.



 
5. Recommendation

5.1	My recommendation is to approve the Contract variation as outlined above (Option B).   
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