
Lot 041 – Prescribed/Open 

Lot Description Document 

 

Innovate UK funds and supports disruptive innovation, leading to novel, new 

products, processes or services, derived from research and development in any 

sector or field. In some instances, Monitoring Services may be required which are 

not defined by the (existing) Technology but solely by the need to monitor 

innovation leading to novel, new products, processes or services. The Monitoring 

Service Provider must be capable of monitoring the realisation within strictly-

defined rules, of a clearly-articulated plan for anticipated growth impact for the 

business(s) leading to a significant return on investment (ROI).  

This Prescribed/Open Lot is designed specifically to provide Prescribed/Open 
Monitoring for the best business-led ideas or concepts. These can be drawn from 
any technology, engineering or industrial area likely to lead to sustainable gains 
in productivity and/or access to new overseas markets through export led business 
growth. 

The Prescribed/Open Lot is owned jointly by the Head of Monitoring, Assurance 

and Operational Policy and the Head of the Open Programme.  

The Open programme funds and supports clearly game changing and disruptive 

innovation, leading to novel, new products, processes or services, based on 

research and development in any sector or field. The field may include but is not 

limited to: 

 science, technology 
 engineering 

 humanities, creative and media 
 

The above is designed to achieve successful commercialisation of (or attracting 

significant private sector investment into) all or part of the concept within a short 

time after project completion. 

Each project will be led by a UK based business - SME or Large enterprise – that 

will either aim to deliver on its own (with or without subcontractors) or as part of 

a collaborative proposal, with a robust business plan articulating ambition and 

demonstrable prospects for growth or scale-up, with (relatively) considerable 

potential for global markets, regardless of the technology or sector in which they 

are working, as long as it is likely to significantly benefit the UK economy and/or 

productivity. 

Projects which are funded either by the Open programme or under another 

Prescribed classification due to their unique characteristics, require businesses to 

address high-growth opportunities when their concept or idea might not clearly fit 

one of the Innovate UK sectors, is at the interface of multiple themes with differing 

scopes, or simply when time is a critical factor. 



Innovate UK works with industry groups and the knowledge base to identify 

opportunities, connect players together, identify funding – particularly EU Horizon 

2020 funding – signpost investors, support the rollout of technology and help 

unlock overseas markets. 

A prospective Monitoring Services provider must demonstrate their capability to 

provide monitoring assurance of projects addressing any of the scope described 

above in this lot, at the highest quality with regard to time, resources, completion, 

delivery and exploitation routes. 

Since the start of the Open programme, at least 20% (volume and value) of all 

projects have either involved completely new concepts or were outside any one 

sector or competition.  

Moreover, the volume of projects within the Open R&D programme requires a 

unique approach and protocol in order to continue its successful contribution to 

Innovate UK’s endeavour towards excellence as well as ensure maximum 

productivity. It is designed to complement and bring tangible additionality to our 

range of tailored support mechanisms for the UK industry. 

The provider must be able to provide Monitoring Officers who hold a recognised 

European degree or post-graduate qualification in a scientific or technical subject, 
or a European industry-recognised degree-equivalent qualification, and a 
recognised professional level qualification in project or programme management 
(for example PRINCE2 or equivalent Project management qualification) at 
Practitioner level.  

The provider must be able to provide Monitoring Officers who have at least 36 

months experience working in industry based on commercialisation of innovative 
technologies or processes, at management/decision making level, and at least 36 

months demonstrable experience of managing projects using structured project 
management techniques, with or without direct reports. 

The provider is expected to clearly add value to the monitoring process by 

ensuring their comments and communications comprehensively highlight and 

address all relevant issues (obvious or not), potential risks and impacts (financial, 

time delays etc.) whether through their regular reporting or via commentary 

provided as part of change requests and reports. These should be based on their 

own invaluable experience in addition to any attached documentation, in order to 

enable a decision to be made.  

This will include notifying Innovate UK of any events or activities that could 

potentially lead to potential additional risks (financial, delays etc) and/or negative 

impact on project finances, completion and outputs, in a constructive and 

supportive manner, with tact, discretion, diplomacy and sensitivity (without 

compromising clarity or focus) as expected of a national agency. 

Applicants must confirm and demonstrate that they have experience of project 
management and general technical familiarity  gained within the last 7 years and 
of working with private or public sector policies and processes relevant to the 

monitoring of projects in the general field described above within this 
Prescribed/Open Lot.   

 


