
Lot 037 – Monitoring Support Services 

Lot Description Document 

 

This Monitoring Support Service (MSS) Lot is designed specifically to provide 
short-term support to a Monitoring Officer already placed in position by a MSP, on 

behalf of the Innovate UK Monitoring Team. For absolute clarity, there is no part 

of this role which is intended in any way to replace the monitoring service being 
provided by that MO/MSP. The Support Service is fundamentally additional and 
responsive. It will be procured under any of the following circumstances: 

 A need is identified to provide experienced moderation advice/guidance to 
an existing Project/MO or both (e.g. where eligibility issues arise) 

 A need is identified to provide Quality Assurance (QA) support/guidance to 
an existing Project/MO or both (e.g. for reports prepared by the Monitoring 

Officer and LPM) 
 Innovate UK Operations wishes to undertake portfolio analysis requiring 

inter-Project discussions 
 A need is identified to conduct investigation into Project conduct which 

requires the provision of support, advice or guidance to the incumbent MO 
 In the event of a deterioration or breakdown in the relationship between a 

Project and its MO, Innovate UK’s Monitoring Team will provide expert and 
experienced Monitoring support in an effort to retrieve the situation and 

avoid more formal measures 
 

The MSS Lot is owned by the Head of Monitoring, Assurance and Operational Policy 

and will be used in consultation with the Monitoring Team Leader.  

Contracts for MSS deployments will be of a duration to be specified in each Project 

Brief at Invitation To Tender stage, but will typically be for shorter periods ranging 

from 1 month to 12 months, depending on the nature of the issues to be 

addressed.  

Innovate UK funds and supports clearly game changing and disruptive innovation, 

leading to novel, new products, processes or services, based on research and 

development in any sector or field. The field may include but is not limited to: 

 science, technology 
 engineering 
 humanities, creative and media 

 
Each project is led by a UK based business - SME or Large enterprise – that will 

either aim to deliver on its own (with or without subcontractors) or as part of a 

collaborative proposal, with a robust business plan articulating ambition and 

demonstrable prospects for growth or scale-up, with (relatively) considerable 

potential for global markets, regardless of the technology or sector in which they 

are working, as long as it is likely to significantly benefit the UK economy and/or 

productivity. 



The provider must be able to provide individuals who are highly-experienced either 
as Monitoring Officers themselves or in equivalent roles exercising a fundamentally 
assurance-role. They must hold a recognised European degree or post-graduate 

qualification in a scientific, technical or business/economic subject, or a European 
industry-recognised degree-equivalent qualification, and a recognised 
professional level qualification in project or programme management (for example 
PRINCE2, Managing Successful Programmes or equivalent Project/Programme 
management qualification) at Practitioner level.  

The provider must be able to provide individuals who have at least 36 months  

experience working in industry/commerce, on commercialisation of innovative 
technologies or processes, at management/decision making level, and at 36 

months demonstrable experience of managing and monitoring publicly-funded  

projects and/or exercising PMO governance over a using structured project 
management techniques, with or without direct reports. 

The provider must be capable of demonstrating they can provide individuals who: 

 Can apply their substantial experience of monitoring to the support and 

guidance of an individual MO and or the Project they are monitoring  

 Have a clear understanding of Innovate UK’s mission  

 Have a clear understanding of the governance processes which must 

accompany the administration of public money 

 Have a good basic understanding of audit principles and process 

 Have an excellent knowledge of Innovate UK’s: 

o Strategic Plan 

o Current Delivery Plan 

o Operational processes & systems 

o Corporate and operational policies 

o Business rules (e.g. retention practices, IARs etc.) 

 Possess strong mediation skills with the ability to resolve minor disputes 

with pragmatism and proportionality 

 Can produce confidential reports and recommendations appropriate for 

their intended audience/readership on any aspect of a single Project (or a 

selection of Projects in the case of a portfolio exercise) 

 Can exercise appropriate care when working alongside a party sub-

contracted to Innovate UK, to observe all necessary objectivity and 

discretion 

 

As with the MSP/MO role itself, these responsibilities include notifying Innovate 

UK of any events or activities that could potentially lead to additional risks 

(financial, delays etc.) and/or negative impact on project finances, completion and 

outputs, in a constructive and supportive manner, with tact, discretion, diplomacy 

and sensitivity (without compromising clarity or focus) as expected of a national 

agency. 

 

Applicants must confirm and demonstrate that they have experience of project 

management and general technical familiarity gained within the last 7 years and 



of working with private or public sector policies and processes relevant to the 

monitoring of Projects. 

 

 

 

 


