Lot 032 - International

Lot Description Document

As guidance, this International Lot is comprised of projects that either bring
together the UK’s strengths in research and innovation with counterparts
overseas, and/or focus on deploying the UK’s strengths in research and innovation
in international markets overseas.

The commonality between the projects within this Lot is that they consist either
of international collaborations and/or are focussed on international markets.

International collaborative projects focussed on R&D typically include partnerships
between a UK and an overseas business. UK research organisations and other
organisations eligible for Innovate UK funding may also form part of a larger
consortium, as might research organisations and other organisations from a
partner country.

Innovate UK may also fund projects such as global feasibility studies, where there
are no overseas partners, but where the UK project holder is focussing on an
overseas market.

Innovate UK employs different models of funding these projects, for example,
where Innovate UK funds the UK project partners and the international project
partners are funded through funding bodies in the partner country; or where
Innovate UK funds both the UK and international project partners. Some of these
projects may be co-funded by the UK Research Councils or other funders of
international research and innovation.

The types of competitions that Innovate UK runs to identify and select these
projects include but are not limited to: bilateral international competitions
including Newton Fund competitions, global feasibility studies competitions,
Catalyst competitions. In future, we may choose to employ different types of
competition and funding model to supportinternationally-focussed projects.

Bilateral International Competitions

Innovate UK has already run bilateral competitions to promote collaborative R&D,
co-funded with single or multiple overseas partners. Through these competitions,
project consortia bringing together UK partners and collaborators in the partner
country work on developing a new commercially-orientated product or service.
Innovate UK works with a wide variety of partner countries including both
developed and emerging economies.

The bilateral nature of these collaborations means that decisions that could
affect the scope, timeline, costs and consortium must be jointly made by
Innovate UK and the overseas funding body. This may influence the Project
Change Request timeline and content, and can impact the project lifecycle.

International projects under this Lot may involve the following elements:

o Alighed start dates in both countries



International Intellectual Property Rights arrangements
Cultural differences

Multiple collaborators

Multiple funding bodies
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The Newton Fund

The Newton Fund is one specific funding source through which Innovate UK is
funding bilateral international collaborative R&D projects. It is a £735 million fund
covering the period 2014-2021 and is overseen by Innovate UK’s parent
department, the Department of Business, Energy and Industrial Strategy. The
fund is sourced from Official Development Assistance (ODA) and therefore all
projects funded under this remit must adhere to ODA rules
(https://www.gov.uk/government/publications/official-development-
assistance/official-development-assistance).

The Fund works with 18 “emerging knowledge economies” which are ranked as
middle-income by the OECD (Organisation for Economic Cooperation and
Development): Brazil, Chile, China, Colombia, Egypt, India, Indonesia, Jordan,
Kazakhstan, Kenya, Malaysia, Mexico, Peru, Philippines, South Africa, Thailand,
Turkey, Vietnam.

The Newton Fund supports UK businesses and research organisations to
collaborate with counterparts in the countries listed above. Innovate UK runs
bilateral funding competitions with a sub-set of the 18 countries.

W hen projects are awarded grants, Innovate UK will have ensured that the project
adheres to ODA objectives.

"Newton Fund activities need to demonstrate that they are aiming to
contribute to a reduction in poverty, and aim to further sustainable
development (developmentthat is likely to generate lasting benefits for
the population of the country to which it is provided) or improve the
welfare of the population of Newton Fund countries.”.

A prospective Monitoring Services provider must demonstrate his/her capability
and relevant experience to provide monitoring assurance of projects addressing
any of the scope described above in this lot, which is unique, within this DPS, to
the International Lot.


https://www.gov.uk/government/publications/official-development-assistance/official-development-assistance)
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Monitoring Services provider will be key personnel that will be required to interact
with senior stakeholders and provide value add to the project through their
presence and engagement. Demonstration of strategic thinking with self-
motivation to adapt and succeed whatever the challenge and with a focus on
working with people to secure organisational results.

Monitoring Services provider for this Lot must have:

e Demonstrable knowledge of support networks and support mechanisms
existing to help UK businesses internationalise
e For projects which have ODA funding, an understanding of the definition of
ODA, and;
i) A minimum of 36 months experience of working in an international
collaborative research / development environment, OR;
ii) Experience relevant to the monitoring of projects within this Lot along
with a keen interest in working on international projects/collaborations

Project management experience is essential and must be demonstrated during
application to the DPS however formal project management qualifications (e.g.
PRINCE 2) are NOT required.

Applicants must select as many of the sub-categories they have an understanding
or experience of (check as appropriate):

e Support networks existing to help UK businesses internationalise
e Support mechanisms existing to help UK businesses internationalise
e Understanding of the definition of ODA
e International Research and Innovation



