Lot 045 - Smart Infrastructure

Lot Description Document

As guidance, this Smart Infrastructure Lot includes projects funded to produce
innovations that develop smart, resilient and sustainable integrated infrastructure.
Smart Infrastructure adds ‘intelligence’ to infrastructure systems to:

improve functionality, capacity, security or whole-life performance
improve resilience and sustainability

design, deliver and manage high performance infrastructure assets
provide certainty of outcomes, reduce the risk of failure, cost of delivery,
cost of maintenance

improve productivity through digital and manufacturing technologies

o improve quality and safety
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These projects include the following sub categories:

o Digital Construction, BIM (Building Information Modelling), Built
Asset Management, Smart Cities, Smart Infrastructure

o Built Environment Performance, Sustainability, Resilience

o Infrastructure Cyber Security, Digital Products and Services,
Construction Business Models, Civil Engineering, Offsite
Manufacturing

A prospective Monitoring Services provider must demonstrate their capability and
relevant experience to provide monitoring assurance of projects addressing any
of the scope described above in this lot, which is unique, within this DPS, to the
Smart Infrastructure Lot.

Monitoring Officers will be key personnel that will be required to interact with
senior stakeholders and provide value add to the project through their presence
and engagement. Demonstration of strategic thinking with self-motivation to
adapt and succeed whatever the challenge and with a focus on working with people
to secure organisational results.

Monitoring Officers for this Lot must have:

e Knowledge of industry bodies specific to this Lot, its supply chain,
manufacturers, its value streams and technological evolutions

e Full understanding of the key stakeholders and their inter-relationships.

e Intimate knowledge of start-up culture, business models and SME
finances/cash flow is required

e A minimum of 36 months experience at management / decision making
level in a Smart Infrastructure relevant area and;

a) Associate Membership of a relevant professional body relevant to the
field of specialism. Examples include but are not limited to ICE, RICS,
RIBA, CIBSE, IET, IMechE, CIRIA, CIOB.



Project management experience is essential and must be demonstrated during
application to the DPS however formal project management qualifications (e.g.
PRINCE 2) are NOT required.

Applicants must confirm and demonstrate current (within the last 36 months)
experience gained in the public or private sector, which is relevant to the
monitoring of projects in this Smart Infrastructure Lot.

Applicants must confirm which sub-categories they specialise in:

Digital Construction

BIM (Building Information Modelling)
Built Asset Management

Smart Cities

Smart Infrastructure

Built Environment Performance
Sustainability

Resilience

Infrastructure Cyber Security
Digital Products and Services
Construction Business Models
Civil Engineering

Offsite Manufacturing



