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1. Background 

The Biosecurity, Borders and Trade Programme (BBTP) is delivering the key systems, services, 

operations capabilities and legislative changes required to enable the introduction of new controls 

for goods to and from the European Union (EU). Since the end of the transition period of the 

United Kingdom’s (UK) exit from the EU the UK has operated a full external border with controls 

placed on the movement of goods between Great Britain (GB) and the EU. The BBTP will enable 

increased UK prosperity and security through enhanced biosecurity controls for trade in animals, 

plants and their products. 

 

The objectives of the programme, to realise this ambition, are: 

Developing a regime for imports and exports which protects the biosecurity of the UK. The regime 

includes the policies, processes and controls necessary for the import and export of agri-food 

goods. The regime will need to be ambitious in protecting the high animal and plant health 

standards in the UK whilst being pragmatic to the needs of the economy. 

Transforming physical and digital infrastructure underpinning and facilitating the operation of an 

effective border. The border operation is supported by critical national infrastructure. Both will 

need to be transformed, to service the increased volumes and to exploit and leverage technology, 

innovation, and analytics. 

Delivering an operational border which enables a productive and competitive food industry to 

trade products of high standards. Bringing together physical and digital systems, services and 

policy outputs into capability outcomes needs emphasis on people, engagement, and to be fully 

integrated with the 2025 UK Border Strategy. 

 

Over the past two years BBTP has worked in partnership with colleagues from across Defra and 

wider government to design a new Border Target Operating Model (BOTM). The first phase of the 

new BOTM went live in January 2024. To ensure the Programme is effectively aligned with the 

BOTM there is a need to realign the BBTP Benefits with the BTOM. 

BBTP have a Benefits strategy in place, as well as Benefits profiles and a Benefits map. There is a 

need for these to be refined and realisation plans developed to provide a comprehensive benefits 

story. 

 

BBTP are required to submit quarterly GMPP reporting and there is an immediate need to ensure 

that the benefits are well understood, and the benefits information complies with the GMPP 

reporting requirements ahead of the next GMPP reporting commission for Quarter 2 approximately 

late September 2024. BBTP will also need to ensure the benefits are matured to align with IPA Gate 

4 requirements. 

As well as ensuring compliance with external reporting, Defra launched a new Benefits framework 

earlier in 2024, this was to support a to shift towards a mature and consistent Benefits 

management approach across the Department which ensures that: 

• We stay aligned to strategic goals (Defra Priority Outcomes); 

• We improve confidence in the delivery of planned benefits; 

• We optimise the value of our delivery, and; 
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To mature the BBTP Benefits approach there needs to be a clear understanding of the Programme 

Benefits, ensuring that the Benefits tell a comprehensive story of the value of delivering BBTP. The 

Benefits need to be supported by effective data and evidence, to enable ongoing monitoring of 

Benefits realisation plans, reporting against GMPP requirements and IPA Gate requirements. 

The maturing of the BBTP Benefits should be developed in collaboration with BBTP Benefits lead to 

ensure effective knowledge transfer and a sustained focus on Benefits management. 

Objectives: 

• Undertake a desktop review of the current Benefits management artefacts to identify areas 

for progression. 

• Conduct a Benefits workshop with key stakeholders to gather key Benefits information. 

• Refine the current Benefits artefacts 

• Undertake work to support the development of the required information for the Q2 GMPP 

reporting 

• Develop Benefits maturity to support alignment with IPA Gate requirements 

• Work in collaboration with BBTP team members to enable knowledge transfer 

 

Outcomes: 

• Ensure alignment to the Defra Benefits Framework and approach 

• Ensure preparedness for the GMPP Reporting requirements 

• Ensure preparedness for IPA Gate requirements 

• Ensure stakeholder engagement and understanding of the Benefits 

• Ensure there is a sustained focus on Benefits throughout BBTP future tranche delivery 

Develop an approach to enable GMPP reporting on benefits 

Identify priority steps to mature the BBTP benefits position 

Facilitate workshop to capture stakeholder inputs to benefits and metrics 

Support Programme Team in maturing workshop outputs in line with GMPP reporting 

requirements 

Dependency: BBTP Stakeholders are available for an in person all day workshop within the first 2 

weeks of the engagement to ensure there is sufficient time to develop the GMPP reporting 

GMPP reporting requirements are shared at the earliest opportunity 

BBTP Benefits lead available to work in collaboration and ensure knowledge transfer 

 

 

 

2. Statement of services 

Objectives and outcomes to be achieved 
 

 

Scope 
 

 

Assumptions and dependencies 
 

• We make sure change is sustained. 

Therefore, undertaking the Benefits engagement will support alignment to the Defra Benefits 

framework and standards, ensuring there is a continued focus on Benefits throughout delivery. 
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Full handover of deliverables 

7. Exit management 

The agreed actions and deliverables by the Supplier for when the contract ends are as follows: 
 

 

 

Notice period 

The nature of these engagements requires that Defra Group have the ability to terminate an engagement with notice. 

Defra Group’s termination rights for this engagement are marked below. 

 

The minimum notice period for termination is 5 working days regardless of engagement duration. 

Supplier Engagement Process 

1. Business Area identifies a potential need for delivery support, initiates a conversation with DgC, confirms which 

approvals are required for an engagement to occur, e.g. Consultancy Governance Board if over £120k or DgC 

Corporate Services Delivery Board if under £120k. 

2. If over £120k the Spend Control Form must be completed by Business Area and submitted to DgC at: 

 

3. Lot / Supplier is selected and briefed on the request by DgC, then introduced to the requesting Business Area for 

further discussion and confirmation of work to be delivered. 

4. A Project Engagement Letter is completed by the Business Area with input from the Supplier (with supporting 

proposals as appropriate) and support from DgC and then finally agreed between the two parties, including 

evidence of all required approvals either being in place or being progressed. Approval states are: 

 

Approval state Definition Permissions 

Full approval ▪ DPEL agreed 

▪ DPEL signed: Supplier, Dept and DgC 

▪ Purchase Order number 

▪ Work can start 

▪ Supplier can invoice for work 

 




