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lU Prolll'blt.d 1<1MO.t la ro.uon.-d H?• of Parllamtal Squ:ar• 

t: .'-.. coostibk ~r 1:it.a111cd cth:c wx Im ~IX~b:c g::o-~ to: tdc·.~ t:L-rt a 
P"f1Cl1 J-S ~ m n .bot:t b io a pc:k.bi.:~.i K!I\"'.h.: DU'\ ci.:r'f"".:::! th~ ?'CZ'i-~ 

'.< • 1ro Ce<IH d.:tr_; thll 3C11.·,;ty. iX 
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, 1, E'or :lie purpc-ses off:::: PL-:. a 'p:±':ii.""?d ac:rn"°· a a.:y o::he f::il""-~-
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S.,."tlm: 
(r) ~:to-:rint"' U..f>ii-:t ~:e:i.d '11 rn.- 21>:ir::ll<tl >:~J ::if P11L1.llt'~: S.:,iw,_ 
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rlll Ill:}' D!bt:r ITl:.~f lb&: b :lrnptd. or aday.~ :cl!!:-; or :nxi:fy· f:r 
tli< P'G"l~ of fo.:tlm~: •i<q'lll~ ~ ,.,,},.. .g: lll l p>m: for lrlY rm .'l<! 

( ... ) ~ ie..J t.eru « o~ wet ~tnl~rt m 6t ~oted ~ea o! Pa:r~1 
Squm kt !he purpoM of~ er~ ii: 11:.t: area; 

( d') pla.:ioig OI LH1->m; w pLt.:e lfl ti:... coum::lled •et ol Pa:la.:Deu S4ws• Ill\ 
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Cf adJptH fOI' ~ 50tmd. ~ •1>.1 :»( h:m:rd t:: ,_ 
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E. ZI It ~:r.-.al fer !he pL~l d I ;:rohi':liled L-ti·.t-,--
(i) irl t1x- O~r r;A au; li.."1i·.~t '&-dJic. su:b-~cc c ... ~: GI fr I oe~~( l ~~t Cl 
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ll:J. tleo!ping eq-..:lj:mm: or ~ m:.v '.JJcb equip:=::. wt~ 1t-e R~;n; 
~~l'men:wai fi..-npla,:edbdor-eorL"'1rt!le :oo:ir:.gin:ofor.:e ofrhi.:w..-ti~o 

· 7: :n ~_.:...1; ~~~m -;ltqi::ng eq::Jfmm-· TIJ("l'J'Ji my ;l~:ng J:.~g, m.Jt~~ .. -:; <::"< ,Jfuer mnJ;ir 
llr<:n ~ .. l!J:;ied.. ar xi.tpted {_s*~- o:-- m.u...-ll~-1 for b:o pro~ ofballtsrtD~.! ~~m~ 
t.n :ipbc~ 

.-g; A p~.c:n wh,o ful; 11.·,Jh= C-"'1<=tle ex~ tn c~J:: -..-:O a d:rectior. uni.!r 
;;.ib:.ec-:io~ (t;. co=.'t:J :m offi!ll.Ce ai:d iJ !J:able on ~· cor::v'.;:'!J.;>:: tc· a tine 111:-1 

t:.'t:ml:r{ k'.-cl 5 en 'th= =<bro IK al!. 

lH I>Uvctioo' -.ndu 1Kti.on 143: turrllfrpro~i'.ilon 

1.1:- .'\ <!lle>:tl<Jll rrqit.Jl1flg • J"'r><i:1 lo cu"' don:~• i"OOJta'.r.:i Klmh n~•} mdud<' • 
direc~LOra tlui ~ ~r'Wll a:i~-. not start cku:.~ tlurl :s:--b·.-~- z,r.un. ;ii.Ae.r b·.u:.! ce.Hed Lt 

OJ A di::"':1"Ju1.-q~ 1 P"';.)tlDDl D >Ult de~• prC'Ll....t.d •cli\i[\ o~o ill fore<! 
unrti--

(1/ IL~ •oo o~ •och ?"lic-d be~ wirh lb; d;n oo 1'hilli t:.. dir..:1b11 k _g:i\"'1 

u =Y be 6Jl"(i1i."'1 b'; th2 ~czut:ible er: •m!tor'3M c!:lc~ ~•ing !ti! du!>.."1ioo. 
(!{' 

(!:;) ifoo 1tll""-ii..-dJ£ if....:ifi<'.l tl:.t end of~ }"""'iooo~9'J d.o·,st"'~ v.iei 
lhe dTf oo wh::cb !be dL~m: i: gh·en. 

1Ji A:f;!ric-d ~~d UDdu rnb~ctiroCJ>'.almJYn,JtbE kng~ du!: ~·o do~-~ 

l~) A d:n«tJOll llA} ht gi,·o: to 1 ~-;ca ro er~'!( (lf<'rl'tlllg. o; r.ci oo ~..rt ~· 
D::'f m:pllfid~i..,•<[ll'!'IDOlOI only 1f~ ilf'P""" lo lbe coc.•a~ ar 1rudo:ms.J officoc 
gi"11lg' ttJ! <!Jrecti.:m 1t1t lb! fol'.t"ll.'bg Mnditi.oi: i!: l!li!!1. 

(~) n.. candl::x>o 1.5 litlt th= ~.on 1• C{'mtmg: or i. .0<>,;t tD QP<rm. '!he rq<.npm..:t 
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en fu ~ 1'Ntlon-
"*1!1pL!\i;J llC!<~ ~~··hos d.... ~ !l'~ ~ "';:Loo l!3W. 
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aLV bud m ~ conc:oll."'1 ;ire-1 cfi"Jrli.Jm;m Sq1.t0:~ !! it 2pp«lll> tu !ht c~.n•Nc 3I 
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' . ..r.: ?~ CC·1l3tlb1~ m.-ry- TI~ ~;]'iC'Cl~~·k fo-:-~. \fTitc(':; .. ,~- :..r. ~~:-:-mg" f10""~ o:~~.:-rrrt 
?;m.:J.r lt.:o ""ct<>r: 

(5;. A:.J. F-1:1 $1!..i2.~ ~ fu;; ~c:iot:. Wl~t bri= t~t\&...-:t=d 10 ~ p·:£~,u ~~'ll: ll.bJtJ.:.11 i.·,-~ 
.&:ed-

:.~:;, UC! li~et tkc. tl:.e C'r.d c ftJ:e pc-n..Jd of f3 :k:r'!; ~~L."1.Ii::J~ 1\"L!~ ti-~ d.Jiy CD Vi !u-:-!: 
!LeJtem\<a' ~l.oc 

(S) if pr-xeed.;.n~,. itre cocr.Dte:i.::~d l!;11n~ tbl' ~n t'O[ ;a::i c-fEen.::e Lm.d~r 
secitoc l.J3 b~f:x~ ~ l'!'turn af~ !te.:a:itL"Xi~ PJJ1!="3Ph (;a) ;i~ ~ oorlu~JDi:. 
oflb...~ .... proc..,,J..iu:?<. 

re; Ifn ll EL."< pmftu rn rerum lll iwm u::dcr iul>;ecticn ;51 b«lliS~ the oome or 1d.:lres:.: 
oftbc per~ Et-cm 11ilom l!l'iU =~di;; nct b:l:cwn-

Ca:• 1he iwm m.1ybe r=ed 10 wy o±otr pa:-,011 sppea."11Lg nc hr.~ r~ m the 
propcrr; who bai c OlllC forwlr.! to clu:n:. ll or 

(b) if 11:.er~ ;, no <rl P'l'""- !he JI~ IIUY be di•po«'J of tll d~;croyed ai all) 

time U'ler the end of tbe perivd of go <h'·• bE~ v.-ib 11:~ dJy Oil vrlllcl! 
tbeitl!mvrai~ 

(i) Su':i~::tQ0>(5)(bJ md (6) do not 1pptr 1i• cour7m11.hs 4D ard~ w,ckr ~t .. ,~ \4f.Ti 
(•)fut the fu&•.rwe or11ie ~ 

rB) The r..f.e<~ 1SJ. <Ul>;ectiono> (! :1 .00 OJ to s:i ilel'.Jl tlut i> o:;· "''' L\:id LOCJwl. 
ref2un::~; roan imn tint i:3 in the i:~n.,1si.oa cl a peo;in ""J:.o iD on my mch land 

U6 PD11-.r .t coon D'.ll cGn-.icci•o 

(!) ~ coort mi!J de ~Jther or b<>th of tbt folk.u<nt on tbt cor.·.-.:11on of 1 p:r><m (-l"~l 
ofmoemc~lln.krO<'ctJoo 14'-

(a) mm m ore~ pi;rndrng for the fcmrtw-., of m:r 1~ of 1 tmd m=ooro m 
~cttonCJ of11Ltt~ lihotwr, n'...,il m 1hecommi;;a..'tl of~ o&oc~: 

(b) mlie sud C'll:.~ ore~ ;t; the cru.-i cocudi?r:i swropriate for 1he purpo3<! of 
prernllill{ p from ~a,,"11lg b ID.)' proo.ibi.tM 3Cti\ity in tbe rnJmlled L'"e!l 
of l'l<rli1mmJt Sqllm' 

(1) An =""' cx!eo: ~= (l;(b) m.v (m p>rbc11Lu) ~~ P not la "'1heI the 
=cll."'1 ar"'J olPart..i= Squ.u:~ fu1 rudt ptci<>l ;;is =1 ~ <J>"'rll.ed m the ctd.!r 

1"3; E'o-ww of ~ court D;J lll3l;e l!l ord£r undi!r ~; sectio:i :s ir. iddr:io!l to the conr:'s 
pmiW [<! m:ipc>;je •flop unrl.E ucllot'.l [43(8:'. 

1 fi Auth~ruatio• fur ~ptrati'6a of ~11111 lit!.tcl. n~ist eqlllpmeu 

fl/ Tu ~::im1ble 111.1tbcnty ii::v ~ ~oo m JM cont0lkd m~ <JI Puh•me-.:it Squu~ ll""} 
ai:!l.on.., • f"'T•="' accmbnc• w1tb lLs rctJor. ta ~·t,, x. tht Luu! =:r l:Df'lif~ 
~·me~ (a.i d<!fn.?d bv i;,e1fon 143({•·: 
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.D:.'n.l.r',).-·,S.JJ :.:c..r ~~"~':T: ..J_- .J:: ,, .-: 

."'-r J -li:.· :.C,....i 4..ct ax ;n1 .: . .r _,..,i :1:: ;r.. 
=~~-L~;:..:s 

lo ..... ~ .A-, _._:;_~l,1 f'.L'.}K'r,J,..JlL,
0
';.l°I _,-U,-\. '"'-1 Sf.U"A •• IW! h• 

lllnf"l ll .q::/rnll. !'rr :rr te"""'>f cuirc .-.:i-,c ru>t' 'lt #i',;;r::J".77.~ rcr~ 
•~-'\'i~d~J¢1-.,y,c;.. "&'-ihJU'·f",-.r_, ,..·;~, ~·1 ,1-.-,.., )v,, V• i·a:tf;, ~- "l-rll•\ 
:'..- ~3'1"~_N.71"- 'tltti:xn·ni~ y:t---ce4J1-n..:r.ua_7..:._ ,'..itt,,.-1:!.l.J..·.~t~ ICX~ 

2, .~ awlka:w~ fcr a'lc!:i<l~.m:.oc n:u:t ~ n:.U t<l 1? m;i-=:k ru:X:-:r:· b:• oc <>~ 
btll.!llf d Ille p<rXll :. ?f:10LJ' ltti:::n.g ::i.e tu:!:.o~.l~:·Jt. 

, J; T!ar- rM£'2u·~~ M..lt.bcr'H) n:...•:·-
:~· det=t :!it k:::l b wt.:ci :md :!if n:=n: i:: 'l:.t.:c::.. :a:. g:Xn:oc::: t: 

I><: !D:llk: 
b ~· ±~ l:lf;nur.oc t: t~ q1;ih;! c: c·:n:n..'Cicn w:± t:: :ir;h:an.::o.. 
(c: lt-'f...:::JJI!" I ftt. ~O ~ f'l.:._3. ;CW. ~r.:n;._-.ir.~ ~ .ZJl"~Ji..:-Jti:-:1 

• l; :: :C av,:h..'Jll..."'ll lS d::J\· c:.t~ t: 3 l'M?-°'="'::lf J1Cottc. ~ .-.:Q:;:r<· n::h."l­

'.•; dd..ru=.. ,i.,. Of·ch:mv,. ,,,_: 
,,,. r;::~ i.:U:-t" 1r. -..:;ID-cl·~ !hr 'il':x"1 ~:in, ,,.,.-::i:-rny·~ jrt''"" ...-;tl-£~ ·y 
~of ~1 d.:t'\ ~.lL.""31:.! w;th th~ 3;;r-.· .:m .,_,.tu:-1: ti~ i~~or1~ ~"'.:~:..-~ ~ 
1Ff'b.i1~lo;: 

1:;, T~ no:..:.~ ~::fy-
(i; ~ pnwc. :er ~n~) ai:.th:nr.rd (.'"~~ ~ D..U.:JC" or ~r:pt_,cr;;, 

-~- 1hl b:ld of i:cy::fu!d DClff ~"P::iai.: Ile .,..;i;tt !U 1-:n.o~JJt:.oc ~lm . 
.:c· II::! penod to ;r!::idi th..? m:h:ri;,atic;i. a;p::~. t.:id 
(ti~ 1.~ cor~non_\ b w.h.x:::i fut. rmhor.u~XX"l Li i:..h~:i 

i!S; I!>. lt"<IMUN. au:bontj n:.a·, "'.IL\ =""""" 
(.a/ "'~"' 1111 1:&6:.1ub:m !•:iet1 to .a ~'Wt.~ tt.. .. \C';::;,,-:c. .::r 

1-r:i 'V'.1f1f ny-::--orA-w.1 to wt-.xh u: 11u~.hcn-"..1--;oo a •;ut_,lt'::-t 

Ci) \'nu:ar. wd... •ul:=ti.:in :6;~; in:lu..1.-.­
(f./ irq>o:mg • ~ CC1Lii'1"'1 

(b) l~!JL..'\'Ul!; ID eo.Kti&! ~OL OI 

(c) •!It'~.,, p<'linl tu lNUi a~ lf1'!J..1 

(i) The .ut~ of lf>J"'~ wAc. A;~'l)QU (<S'; 1~ 111i!X:r" c•~::u:,°" 011&; V-") 
1 corultooo is t~:tl!d by lilt mpctile a:.1!i«i:'.- P'·~ ooti:e :n 'IO'rir.:ig 10 the 
'l'Jlb=>t 

US Mnal!l1 of "aulillri«d 1m.tfl"' ed "ncpH.tl°blf Hthrii•·" 

1 I ; Th1 ~ iwl>t'• for ~ P'G""""' cf lt-Js ~ 

\.1: _.Aat.hanw-d otT1c~ J.."J :-f'lci;x to un· ~ i.n di,. ca::.JI::-ilr-J. ~P:t of P.a:la~t 

s..w~----·:A) &n ~tt of~ n"SJD-.ll.1~ ;nltbonty ful ~..a: b:a:i •ik; t5 ~JC'nsrd at: 

"""'°( by tbr itd!:on"' &x ti.. I""?""" c i ti= Pr. a..d 

1b} ~ otllc:r pcr>OL "'~- !ll:.da mu.-~~ u:.&:lc ,,,1t:l llx ttlpl.'mlblc 
~17 fwlledrr b,- m.1 or ny ~ ~' a ~ a..":Jimyd kit •11<" 

~· oftbi• hn. 

•3, 1' .. upcllliblt aiallcr.ry--. m ~~"' m:::· !a!ld m ~ cOCic·::led ma tJt Ptc'.lll?leC.! 
~ll:l!lr.1-

(•) ~ Gre.t1t1 Loa.lo£ A~nf':- lu U) ha:! cuqi::.~.] iL it... ~.: pi:C..U 
o(Pnh=eul ~~ t"' di.!!-.1 bv oectio.:I. !!~'.'.. ~ 

1:1:': 1J.~tn::lh~r. ( ~ ( ou11cl fu an:.- :Jthe :a.x! 
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ANNEX D 

ENFORCEMENT POLICY 2014 

THIS POLICY IS SUBJECT TO FORMAL APPROVAL 
AND THE FINAL VERSION MAY DIFFER FROM THIS 
ONE 
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ENFORCEMENT POLICY 2014 

1. Introduction 

The Greater London Authorit:l (GLA) has responsibility for the management of 
Trafalgar Square and Parliament Square Garden under sections 383 and 384 of the 
GLA Act 1999 (the Act') The care, control. management and regulation of these 
Squares are therefore functions of the Authonty, exercisable by the Mayor_ 

This Policy supersedes any previous GLA Enforcement Policy_ 

Section 335 of the .A.ct allows for the Authority to make byelaws that are rnnsidered 
necessary for securing the proper management preservation of order and prevention 
of abuses of the Squares_ 

The Authorir; has responsibility for enforcement of the Trafalgar Square and 
Parliament Square Garden Byelaws 2012. as amended. Enforcement is undertaken by 
GLA Authorised Officers appointed by the Mayor of London_ 

The Police Refom1 and Social Responsibility Act 2011 gives the GLA additional powers 
in respect of Parliament Square Garden to allow GLA Authorised Officers to carr; out 
enforcement against specific prohibited activities_ 

In carrying out enforcement the GLA will follow the guidance of the Enforcement 
Concordat agreed between central and local government Whenever possible the aim 
will be to seek compliance without recourse to formal enforcement procedures_ 

The Mayor has delegated functions to officers within the Authority in accordance with 
section 380 to the Act 

2. Principles of Good Enforcement 

2.1 The Enforcement Concordat lays out the principles of good enforcement. These are: 

Publishing clear standards 

Dealing with the public and businesses in an open and honest way 

Providing a courteous, efficient and helpful service 

• Responding promptly and positively to complaints about the service 

• Ensuring enforcement action is proportionate to the risks to the public 

Carrying out duties in a fair, equitable and consistent manner. 

3. General Principles 

3.1 Each case is unique and will be considered on its own facts and merits. There are 
however. general principles that apply to the way in which GLA Authorised Officers and 
Prosecutors will approach each case. 
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3 2 GLA Authorised Officers and ProsecutOfs must be fair and objective in the conduct of 
their duties. They must not let personal views a!)OUt ethnic origin, gender. religion, 
political beliefs, sexual orientation. age or any other personal charactenstic of 
suspected offenders play any part whatsoever in the consideration of any matter. nor 
must they be affected l)y improper or undue influence 

3.3 GLA Authorised Officers and Prosecutors will endeavour to ensure the right perpetrator 
is identified and prosecuted for the offence. In doing so. prosecutors must always act 
in accordance with the principles set out in this policy and local procedural manuals 
and not solely for the purposes of obtaining a conviction. 

3.4 GLA Prosecutors have a duty to review. advise in and prosecute cases where the 
decision to prosecute has been made. They must seek to rely on relevant and 
admissible evidence whilst having regard to matters of disclosure. in accordance with 
the provisions of the Criminal Procedures and Investigations .A.ct 1996 and the Attorney 
General's Guidelines on disclosure of evidential materials. 

3.5 The GLA is bound by the provisions of the Human Rights Act 1998. the Crime and 
Disorder Act 1998, Equality Act 2010 and all other relevant legislation that may be 
applicable 

3.6 The GLA will comply with the Data Protection Act 1998 in relation to all aspects of 
investigations and prosecutions This includes the collection of personal data and its 
retention. disclosure and other processing. In particular it is to be noted that personal 
data will not be disclosed to third parties except in accordance with the provisions of 
the act 

4. Authorised Officers 

4.1 Enforcem~mt functions are carried out by the GLA's Authorised Officers \'.!ho are 
formally appointed by the Mayor of London in conjunction with uniformed Heritage 
Warden Enforcement Officers who are instructed to carry out other enforcement 
functions and activities where appropriate, including providing advice and guidance 
where necessary 

4.2 When carrying out enforcement function and activity officers will always endeavour. 
where possible, to identify themselves before commencing any enforcement action. 

4.3 Enforcement Officers will identify themselves by: 
Wearing the Heritage Warden Uniform displaying the Greater London Authorit/ 
insignia on their Unifonn: or 

• Producing a GLA warrant card consisting of a photographic card and a metal 
badge, both parts of which show the same unique serial number. 

All Enforcement Officers carry a GLA •.varrant card. 

5. Types of Offences 

5.1 The GLA may prosecute the following offences: 

a) Any offence arising from a breach of the Trafalgar Square and Parliament Square 
Garden Byelaws 2012 

GLAFM:042E 
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b) Any offence arising from a breach of Part 3 of the Police Refom1 ;rnd Social 
Responsibility' Act 2011 

c) Public Order offences in contravention of the Public Order act 1986 and other 
public order offences perpetrated against GLA employees and contractors 

d) Offences contrary to the Protection from Harassment .A.ct 1997 or the Malicious 
Communications Act 1988 

e) Criminal damage, graffiti and other types of property mutilation perpetrated 
against GLA. property n-0t prosecuted by the police. 

f1 Assault, batter; or any other offence against the person on GLA. employees. 
clients or contractors. 

gl The GLA may also seek Anti-Social Behaviour Orders (.A.SBOs) against any 
person whose behaviour is found to have caused or is li~,ely to cause any GLA 
employee, client contractor or any other person on GLA. premises harassment, 
alarm or distress. 

5.2 The above list is not exhaustive and the GLA may prosecute other relevant offences 
outside of the list of offences set out in this policy 

6. Enforcement Notices and Directions 

6.1 When dealing with breaches, Byelaws Authorised Officers will first give informal, oral 
advice to individuals or groups to cease the activity or not start an activity. If infomial 
advice is not heeded an Authorised Officer will, where possible and practical, issue an 
enforcement notice to the person or persons found to be breaching the relevant 
byelaws. This notice will serve as a direction to the persons to cease the forbidden 
activity. Where it is not possible or practical to issue a letter, for example because of 
the number of people involved in the breach an oral direction will be given to 
individuals or collectively to the group. 

6.2 On discovery of an activity prohibited by Part Three of the Police Reform and Social 
Responsibility Act 2011 or if there is cause for reasonable suspicion such an activity is 
about to commence, an Enforcement Officer will first give informal, oral advice to cease 
the activity or not start an activity. If infom1al advice is not h-eeded an Enforcement 
Officer will, where possible and practical, issue an enforcement notice to the person or 
persons breaching the refevant section. This notice will serve as a formal direction 
under s143 (1) PRSR 2011 to cease, not begin or not start again having ceased the 
prohibited activity. Where it is not possible or practical to issue a notice, foc example 
because of the number of people in\/Olved in the breach an oral direction will be given 
to individuals or collectively to the group 

7. Who will prosecute? 

7.1 Offences listed in this document w~I normally be prosecuted by: 
a) The GLA or authorised agents 
b)The Crown Prosecution Service 

7.2 This policy is restricted to those prosecutions that are conducted by the GLA and 
plays no part in the process of prosecution applied by the Crown Prosecution 
Service. 
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8. Decision to Prosecute 

8.1 Prosecution '<'iill be considered where any breach of a byelaw or relevant legislation is 
identified. However. the aim will be to firstly use the procedures outlined in section 6. 

8.2 The GLA will generally only seer; prosecution in the following circumstances: 

al When an offender refuses to heed all advice and warnings not to do or desist 
from doing a prohibited activity 

b) When the offence committed has caused or is like~y to cause a risk to personal 
safety or has interfered with another person's enjoyment of the space 

c) 'Nhen there is a realistic chance of prosecution succeeding and prosecution is in 
the public interest 

d) When our actions have been open. proportional. consistent and fair as outlined in 
this policy 

e) In other circumstances that the GLA considers reasonable and/or appropriate 

8.3 It is recognised that the decision to prosecute a person suspected of an offence is an 
important and serious one The GLA will therefore only prosecute if: 

a) The evidence shows thal. there is a realistic prospect of conviction {the Evidential 
test); and 

b) It would be in the pul)lic interest and the interest of justice to prosecute (the 
Public Interest test) 

84 The Evidential Test 

In deciding whether there is a realistic prospect of conviction. the Prosecutors will have 
regard to the following: 

a) Relevance and Admissibility of available evidence 

b) Reliability of evidence relating to the identity of the alleged offender. 

c) Reliabilitf of any admissions and confessions 

d) Reliability of Prosecution Wruiesses 

If the GLA considers that there is insufficient evidence upon which to base a 
prosecution. no prosecution will be brought. Consideration may however be given to 
other responses 

8.5 The Public Interest Test 

Even where the evidential test has been satisfied, the prosecution of an alleged 
offence must be in the public interest and in the interests of justice, i.e must be seen lo 
be appropriate, fair and properly brought There can be no definitive guidance as to 
when it may not be in the public interest of JUStice to prosecute an alleged offence, as 
each case will tum on its o·~m individual facts 
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9. Prosecution Criteria 

9 1 Tr1e GLA will rm·e regard to the following factors in favour of prosecution: 

a) Previous conviction for a relevant or similar offence. 

b) Refusal to heed an earlier warning a!:x>ut similar conduct 

c) Failure to follmv a fom1al direction contained in an enforcement letter or oral 
direction. 

d) Offender h::is committed an'j of the offences of a serious na:ure as set out in 
paragr::iph 5.1 of this policy 

9.2 The GLA will ha·;e regard to the follo.,.,ing factors against prosecution: 

a) Insufficiency of e•1idence 

b) Where it appears that there hJs been 3 genuine mistake of fact b'i the alleged 
offender 

cJ The age of the offender 

d) Where there may be significant issues concerning the mental health of the 
alleged offender 

e) Whern. owing to circumstances !)eyvnd the offender's control, commission of the 
offence was unavoidable 

f) Where there is no realistic prospect of conviction 

g) The offender complying with a formal direction given in an enforcement notice or 
oral direction 

9 3 The GLA will have regard to the following factors in the decision to discontinue 
proceedings: 

a) New and compelling evidence not previously available to the GLA. 

b) Insufficient evidence to proceed with prosecution 

c) Where the continuance of proceedings is likely to lead to an abuse of the process 
of the courts 

d) Where the continued proceedings are likely to be deemed malicious or in fact 
likely to be prejudicial to the GLA's interests. 

e) Where the Senior Authorised Officer takes the decision to discontinue 
proceedings against the offender, due to exceptional circumstances. 

94 1Nhere the withdrawal is due to (e) above. the relevant Senior Authorised officer may 
set the tem1s and conditions for such withdrawal. 
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9.5 The lists contained in paragraphs 10.1, 10.2 and 10.3 are not exhaustive. 

9.6 Under no circumstances should a case be wtthdrawn for the purposes of seel\ing 
compensation from the defendant except in proceedings for compensation for 
damages or recovery of costs. through the county courts in relation to staff assault 
cases. 

However nothing shall prevent the GLA from withdra·..,ing a case against any person 
where there are exceptional reasons to do so What constitutes exceptional reasons 
will be detem1ined on the facts of individual cases and the decision to discontinue a 
case can only be taken by the relevant Senior Manager_ 

10. Alternatives to Prosecution 

10.1 Where a breach of the byelaws or other relevant legislation takes place or is about to 
take place Enforcement Officers will in the first instance explain the relevant byelaws 
and legislation that is or is about to be breached and warn of the consequences of non­
compliance with advice and subsequent directions_ 

10.2 Prosecution is an action of last resort where oral advice. warnings and directions 
have been ignored 

10.3 When an infringement of the bye laws or legislation is considered to be minor in nature. 
an oral or written warning regarding prohibited activities. the byelaws and any 
legislation may be given as an alternative to prosecution 

10.4 Where a case is disposed of other than by prosecution, the GLA may seek to recover 
any costs incurred in processing the case file. 

11. Anti-Social Behaviour Orders 

11.1 The GLA may decide to seek an Anti-Social Behaviour Order (ASBO) against any 
person in accordance with the Crime and Disorder Act 1998 

11.2 The GLA may seek ASBOs where perpetrators have acted in an anti-social manner on 
or in relation to GLA premises, employees, clients or contractors. 

11.3 In other cases. GLA prosecutors may request a Magistrates Court to consider issuing a 
post-conviction ASBO. following the conviction of any offender for a relevant offence 
where in the opinion of the GLA, the behaviour associated with the offence has Of is 
like~/ to cause any GLA employe€ harassment alarm Of distress. 

12. Young Offenders 

12 1 The GLA will not normally prosecute any person under the age of 18 on the day of the 
relevant offence. This is in line with the Home Office guidelines of diverting youths 
away where possible. from the criminal justice system_ 

However. where the offence is of a serious nature, the GLA may prosecute 

The GLA considers the following offences to be of a serious nature: 

a) Assaults on staff or contractors or other Public Order offences 
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b) Arri offence committed under Part 3 of the Police Refom1 ;.md Social 
Responsibility Act 2011 

cl Criminal Damage 

d) Repeat offences of any nature or offences committed after a previous warning 

e) Breach of an Ant1~Social Behaviour Order. 

f) Any other offence(s) where it is in the pu!)Jic interest to prosecute 

122 The GLA will consider all offences obj&etively in deciding whether or not to prosecute 
Youth offenders will be prosecuted in accordance with the GLA prosecution criteria 
contained in this policy after ta~~ing all surrounding factors into consideration including 
necessary Home Office guidelines 

13. Investigations 

13.1 As most offences that Enforcement Officers are !ike~y to enforce against are strict 
liability offences that only require the suspects name and address to be obtained, it is 
unli~.ely to trigger a caution within the meaning of Police and Criminal Evidence Act 
1984 (PACE)_ 

132 GLA Authorised Officers will "caution" any suspect in accordance with PACE. where 
questions put to suspects are likely to result in admissions or confessions prejudicial to 
the suspect's case 

13_3 In administering the caution to a suspect the GLA will read out the caution to a 
suspect and ask if the suspect understands. If the answer is 'no' the Authorised Officer 
will then explain the caution as simply as possible and then ask again if the suspect 
understands. Any reply to the caution must be recorded. 

14. Disclosure 

14.1 GLA Prosecutors will have regard to the Criminal Procedure and Investigations Act 
1996 and the associated Code of Practice in the disclosure of prosecution materials. 

14.2 GLA ProsecutOfs will endeavour to retain and preserve evidence that may be relevant 
to a prosecution. whether or not that evidence is to fOfm part of the prosecution case_ 

14.3 The GLA recognises that the rules of disclosufe in Magistrates Court are less fom1al in 
comparison to disclosure rules in the Crown Court However in the interest of justice. 
the GLA will endeavour to adopt a consistent approach to disclosure by disclosing 
prosecution materials in advance of any hearing_ 

15. Policy Owner 

15.1 This policy is sponsored and O'/med by the GLA Director of Resources. 

15.2 This policy will reside with the following GLA officials who will be responsible for 
responding to all policy related queries in the first instance: 

a) Support Services Manager 
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16. Policy Review 

16.1 This policy will be reviewed penod1cally to reflect any changes 1n the law, regulations. 
Byela·,.,.s or GLA policies in force at the time Any amendments will be reflected in the 
policy and published as appropriate 

16.2 The GLA will publish a copy of this policy on its official welJsi~e and will pro·1ide a copy 
on request in appropriate cases 

17. Enquiries and Complaints 

17.1 Any comments or questions regarding this policy should be addressed to: 

Support Services Manager 
Facilities Management Unit 
Greater London Authority 
City Hall 
The Queen's \'Valk. 
More London 
London 
SE1 2AA. 

17.2 Any complaints about enforcement activity or enforcement officers will be dealt with in 
accordance with the GLA's complaints procedure Details of which can be found on the 
GLA website, .... w.-1 london gm u~: 
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B. Response to the Specif cation GLAFM042E (This section is scored, please 
note that some scores are weighted, as per the scoring matrix contained 
in the Instructions to Tcndcrcrs document). 

1. Introduction 
f ·51. Confrrm_u_n_d_e-rs-ta_n_d_1-ng_a_n_d_a_::c_e_p_t_a_n_ce_e_g res;)Ofid aS -=urXi-er5toOd9nd accepted" ( 1) 

@nderstood and accep~~ . . . 

2. Overview of Trafalgar Square & Parliament Square Garden 

f 

52 confirmunci-ersianding -an-d·a;ceptance eg respond as "u:oderstood and accepted· i: 1 l 
Understood and accepted 

-·"'-- -···-~-· . -

3. Scope of Service 

3.1 Security Services 
183.1 Confirm understanding and acceptance eg 
) .................. --:---- respond as "understood and accepted" ( 1) 

' Understood and accepted 

3.2 Incidents Management and Emergencies 
isT2-Confirm understanciii)9 .. aildacceptance eg respond as ;u-n<ierstoe>d anci accepted· ( 1 J 

: Understood and accepted 
'-------·--·-----·--·---~-

3.3 Enforcement 

: S3 3 Confirm understanding and acceptance eg respond as ·understood and accepted' ( 1) 
~---------· .•. . ..... 
1.~~-d_E!~~d a_n_d_a_cce __ p_te_d _________ _ 

3.4 Assisting Visitors 
S34. Confirm understanding and acceptance eg. respond as ·understood and acceplExf.(i f ' 
Understood and accepted 

3.5 Site Management Support 
-s·3· 5. ~Ct.infirm understanding and~acceptanceeg- responda-s-;unaerSto00 and accepted"' (1) ; 

---- ---"--1 

Underst_ood ancl_~~_Pte~·-··· ___ , 
4. Legal Framework and Byelaws 

S4. Confirm understanding and acceptance eg respond as ·understood and accepted' (1) 

~~~erstood and accepted 1 

5. Security Issues and Risks 
r·ss contrm;--understanding and atCePiance-egresp-ondas-~unaerStoOd·ana-aceepted .. (1) 

l_ Understood an,~--~~~ect 

6. Standard Operating Procedures (Assignment Instructions) 
', S6. Confirm understanding and acceptance eg respond as 'understood and accepied-;;(1)° · ' 
rUncterstooC£~-ridaccepteci . ----~------· --- --------------··· ·-·· -
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7. Professional Standards and Training 

7.1 Looking, thinking and acting the part 

~871 Confirm understa:iding and acceptance eg respond as "understood and accepted· ( 1) 
·ur0er5to0ciancracceiJteci ___ ----- ---- --- -- -- ------- ----- ---- --- -

7.2 Uniform Standards 

respond as ·understood and accepted' ( 1) 

Understood and accepted [ 
s? 2 con~~- u·-nd-e-rs-ta_nd_1_ng_a_n_d_a_c_ce_p_t_a-nc-e-eg 

--- -- ~ -- ----- --------- -- -- ----~- - ---- - ~ 

7.3 Training requirements 
i 873-C::onfirm.understanding and acceptance eg respond as ·understood and accepted· ( 1) 
!-----------------------
l~ r:i ?~~~!~~~~ accepted 

7.3.1 Security Industry Training and Licensing 

S7.3.1. Confirm understanding and acceptance eg respond as "understood and accepted' 
(1) 

Understood and accepted 

7.3.2 Personal Attributes 
----· --~--------·--------
57.3.2. Confirm understanding and acceptance eg respond as ·understood and accepted' 
( 1) 

Understood and accepted 

7.4 Contractor's Staff Responsibilities and the use of Social Media 
----- ----~ 

S7 A Confirm understanding and acceptance eg respond as 'understood anu accepted" ( 1) j' 
Understood and accepted 

-·-----~--------~~--~-- ~ ---·'"··· -·-

7.5 Complaints and Investigations 

57. 5. Confirm understandin~_~nd acce~_nce_~ r~_s_~~c:J__-~~~_unde~!~-~~-a~~p_t~~~J_1) __ 
Understood and accepted 

8. Liaison and Representation, Public Interest and Media 

8.1 Liaison and Representation 

S8 1 Confirm understanding and acceptance eg respond as ·understood and accepted" (1) 
Understood andaccei)te<l - --- - . -- -- -

8.2 Public Interest 
~---------------------~--" _____ " __________ _ 

S8.2. Confirm understanding and acceptance eg. respond as ·understood and accepted" ( 1) 

Understood and accepted 
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8.3 Professional News Media 
---------~~---·-

SB 3 Confirm understanding and acceptance eg respond as ·understood and accepted" ( 1 i 
- --· - - ---- _" _____ _ 

Understood and accepted 
-----~--- --- ---- ------

8.4 Corporate Communications and Marketing 
· S8 4 Confirm understanding-and acceptance eg resp0nd as ''unaerstood and accepted" ( 1) 

-~---·--- - --- .. -- -
Understood and accepted 

9. Staffing 

9.1 Staffing Levels, Shift Patterns and Deployment 
59.1 Confirm understanding and acceptance eg respond as 'understood and accepted· (1) 

·----------·---•e•--·--·----• -- -··------------
Understood and accepted 

9.2 Management Support 
respond as ·understood and accepted' ( 1) 

Understood and accepted [
. S9.2 Confirm understand!.c1f!.and acceptance eg 

··-·---·-·--· ---------------

9.3 Working Conditions and Fair Treatment 
59.3 Confirm understanding and acceptanceeg respond as "understood and accepted· (1) 

Understood and accepted 

9.4 Recruitment and Selection of Staff 
f S9 4 Confirm unci{;rstanding and acceptance eg respond as "understood and accepted' (1) 

Understood and accepted -· ·------- .......... ·· 

9.5 Equality and Inclusion 

f S9 5 Confirm understanding and aceeptance eg responda·s";;-understo{xfand accepte<f(1f 1 
! Understood and accepted 
t_:___ -----~-~---- ·-· -

9.6 Proof of Identify, Right to work in the UK and Licensing 
S9.6 Confirm understanding and acceptance eg 

Understood and accepted 

9.7 Readiness and Fitness for Duty l S9. 7 Confirm understariding-aild accept-ance eg-respomias ;understood and accepted" (1) j 
I UnderStOOdand accepted - -- - - ----- -- I 

9.8 Smoking Policy 
~Confirm understanding and acceptance eg. respond as .. under-s-to_od_8nd-ac_c_ePted" (1} l ________ ,, ______ -- ......... - . . ,. " -- . .. .. -1 
Understood and accepted _ _j 

9.9 Rates of Pay 
[ S9 ~Confirf!l understanding and acceptance-eg. respond a-s 'urlde~sto-od and accepte<i;(1-j 

['Understood and accepted ____ ....... __ . ______ .......... ., .J 

9.10 TUPE 

r·ss-iocOrlfirm undersfa.nd~n9i.~ a~cep~an_ce ~ respond a~ ·u_n~~:s!ood and accepted· ( 1) ' 

• Understood and accepted 
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10. Koy Performance Indicators (KPl's) and Quality Assurance 

10.1 Key Performance indicators 

810 1 Confirm und_e~}~~~ing and acceptanc:-eg resp~-~~·und:_rsiooj and accepted_' 6Tl 
Understood and a~epted ____ _ _ .. ·-----·- ·----- 1 

10.2 Quality Assurance 

[ 
S 1 ~--~ Confirm undcrstandiilQ and a~_e_pt(l_nce eg respond as •understood and accepted" ( i) ·· 

Understood and accepted 
- - - ·- ~--------- - ---- ··--·· 

11. Management Meetings 

~S 11 Confirm-u~-~:!_sta_nding and ;: cceptance eg respond as "understood and accepted" ( 1) 

,_~_nderstood and accepted _______ _ 

12. Graded Pay Scheme, Dura:ion and Pricing Schedule 

12.1 Graded Pay Scheme 

I S12.1. Confirm understanding arxaccei}tance eg respond as ·understood and accePTecr ·~).! 
l ( 1} 
[Uncierstoocian<laccepte~. --------- · · 

12.2 Duration 
---·-------- -----·----

! 812.2 Confirm understandi~ and acceptance eg. respond as "understocx:l an<:l accepted" 
! ( 1) 
W-1.-L-------,---------
: Understood and accepted 

·---·-···-···· ----

13. Facilities and Equipment provided by tho GLA 

.~13. Confirm u!iders~g_ and acc':rit~~ce eg. respond as ·understood and 8-~_cepted" i1~-j 
Understood and accepted 

----------------- ------------------· ----~--------·-·-,. ---------

14. Equipment and items provided by the Contractor 

~t~0f~::°1:~:~!::9 and acceptance -eg r~S£>9_~_:1_s __ "_u_nd_e-rs-~-~~ ~ri<i aeceptecf.(1} 1 
-- . . ........ -. -- .... . ·-···· ' - ____ .. _ .. ___ _____J 

15. Invoicing 
f S15. Confirm understanding and a::ceptance eg 

Ur.derstood and accepted 
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C. Additional Supporting Evidence (This section is scored, please note that 
some scores are weighted, as per the scoring matrix contained in the 
Instructions to Tcnderers document). 

Q1. Evid. ence of abilff,; - Please provide evidenc.e that v.'111 demonstrate your ab. ility to ~l. , 
perform the requirements of this specification (5). 

Attach yo-urresponse as a separate documenfin no more than 1 page of A4~ Make 

reference to this question number at the start of your response. 
-- <' - ' ~.--~----- ··-

.

. 02. Please provide aTlst of 5 Sim la.r ass19nments that your organisahon currently operates,l 
for each state the location(s) and established number of officers (not hours) and whether 
they have statutory enforcement powers Please do not use any Tfl or GLA contracts as 

! examples, (5) . --- - .. - --··m --' 

GLAFM042F 
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04. Mobilisation - Please provide a method statement and programme showing the key 
activities and milestones leading LP lo the contract 'go live· date and identify who would be 
res nsible for delive~:- 5 ____ _ 

; Attach your response as a separate document of no more than 1 page of A4, including I 
i th~P!~ilrilmme. Make reference to this glJeS_!~~- nw_~!'!r at_th~ s~f!~!you~ !esponse. 1 

!as: staffing an-d Sh-tft Patterns - Please explain and justify your-propoSed sfaffing levels 
· and shift patterns•. including detai s of lunch breaks and tea breaks and describe how the 

staff would routinely be deployed on the ground The staffing levels proposed here must be 
reflected in the pricing contained in Schedule 4 (Pncing Schedule) If any staff are likely to 
be engaged on a zero hours basis please explain why this is necessary. (5) 

. ·111s understood that TUPE Regul3tions may impact on the timescales for any changes the 

. contractor may wish to introduce. 
"Attach your response as a separate doc-ument in no more than-1 page of A4. Make 
I 
L reference to thl~g-~estlon num~~~!~:_<l~~ _a!_~~~start of your response. 
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06. Sub-contracted services - P~ase provide details of any proposed sub-contractors 
I including the name and contact det.ails for each sub-contractor and their scope of operation 

l
1ncluding an outline of how you pro::>ese to package the sub-contracted seNices 

(De. fa. ult score is 5 if no-sub-contracting 1s taking place .. a. s.core .of 5 can be retair1€d rf tne ... 
~~~~~traded element is considered robu~t and well packaged) __ 
Attach your response as a separate document of no more than 1 page of A4. Make 
_!eJe.r~nce t9 this question n_umber l!.~. the start of yo~r r~~l'()'!Se. _ _ __ 

f 07. Training and Development - Please explain how you ens.ure thatstaifdcployed at h;gh 

pmf1le srtes are kept up to date with emerging threats and developments ir th€ secunty and 
enforcement industry. (In no more than 250 words) (5) 

I AOS operates a cascade system which incorporates emails. company publications and 
[ company website lo share inform~tion with empioyees and customers. Contract Managers 
' are tasked to provide a weekly summary of emerging threats and developTients across the1r 

domain and to pass this to their respective Operati-Ons Manager lnformat1Qn 1s sourced from 
klcal community, neighbourhood "Tleetings, relevant publications. internet sources. client 

. sources. local knovlledge and partrersh1ps with the relevant authorities and law enforcement 
i agencies AOS are dedicated to ensuring that all employees have access to a training and 

development package that is specific to their role and that it is continually updated to reflect 
current threats and changes that will impact on operational delivery AOS jelivers Operation 
Fairway, Project Argus and Project Gnffin training to officers as appropriate and our , 

' Chairman.   works closely with relevant industry bodies and intelligence i 

i organisations to ensure that AOS k1owledge in this regard remains current 

The AOS website contains an area that focusses on threat levels and pro11ides a hnk directly 

to the website of MIS 

The recent increase in UK threat le·1el was communicated effectively and efficiently using the 

structure described I 

AOS has developed a critical information bulletin system (AOS Alerl) that shares intelligence 

between our customers and officers usrng text and e-mail bulletins on c: dally basis. This 
system tS currently on trial with selected customers and AOS will oo in a position to provkie 
the full service to the Greater London Authonty and our staff deployed on tie contract in late 
2014. 

·aa.--~fraTntng and Developmerlt·~--Piea~se provide detail-s, irlCluding the location! or your 
organisation's training facilities and training staff and explain how you go about training. 
developing and assessing the competence and capability of your staff dep!Jyed at chent 

sites If this servic_~!s __ outs?urced ple~:e :t~te this dearly (In ~o more than 250 wor~.~H~l __ 

The AOS training academy 1s localed at our Head Office in Peterboroug 1. This location is 
used for all Induction, SI A, First Aid, Conflict Management Training, HS.S, Diversity and 

Equality training. We have the facility to train up to 12 candkiates at any cne bme within our 
academy This training is delivered by our H&SfTraining Manager who is N::BOSH qualified 
All contract specific training is delivered using on-srte customer fac1lrt1es 11here possible to 
ensure consistency and reduce disruption 
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--- - --- . . ---- - ---- - ----- .. .. --------- --- --- l 
I The bespoke AOS Heritage Warden Training 1s conducted at either Trafalgar Square or City 1 
I ' 

I
. Hall AOS are WDrking with Skills for Security to formally accredit this course The course !' 

, was designed by our Heritage I/Jarden Manager and is delivered on behalf of the GLA and 
AOS AOS have invested in our ~ eritage Warden Manager and he 1s currently 1n the process 
of obtaining his formal traine(s accredi<a'.ion which will further enhance this delivery This : 
training 1s unique within our 1n1justry arid fully accredrt1ng the course will enhance ils , 
credibilrty yet further 

In add;tJon to the Peterborough a:ademy AOS have secured premises in WC1A wtiich v;il/ 

ensure that our London portfolio can be fully supporte-:J in line wrt!i all training and local 
n1anagement delivery requirements 

Our Heritage Wardens undergo s~aff welfare reporting every month; each warden is also 
·. subject to an individual staff appraisal every three months This process allows the 
I management team to identify an:r pos:tNes or negaltves with each AOS Heritage Warden 
i and address them accordingly wh 1st iden'.ifying individua~s for progression. I 
L __________ ! 
-, 09. Training a-nd ifevelopment ·Please provide details ol the tra1n\ng syllabus for a ne•v 

'~, member of staff that has just beer recrur:ed to your orgamsation and who will be deployed 
on one of your existing hi-gh profile. high risk site, where you have an enf0<cement role. 
Subsect matter headings from the syllabus are sufficient. The information provided must be 
auditable and a real Officer in you· employment must have gone through this training (In no 
more than 250 words){5). 

···---· ~·---·· - - - - ------- ·-- ------

i All AOS employees undertake a comprehensive lrainmg package to ensure that they are 
· suitably qualified for the role Iha'. they are employed to undertake. Before the training is 

delivered each employee will co-nplete a company induction wt11ch involves Health and 
Safety, Data Protection. Manual Handling and company specific information as well as 
compliance with S.l.A llcensing From there the employee will participate in a modular 

! training package which covers the following 

1 Introduction to roie 
2 Human Rights 
3 Proportionality 
4. Professional standards 
5. Byelaws 
6. Relevant Acts of Legislation 
7. Enforcement processes anj protocols 
8 Reporting and evidence 
9 Media related protocols 
10 Spontaneous incidents 
11 Radio communications 
12. Practical experience and assessment 
13. Emergency procedures 

Each module is compri5€d of clas~room, 1n role and practical based learning Employees are 
assessed throughout the length of the training and feedbackfre-training given where 

_ _n~cessary. ()nee all modul~~- haYS been completed eac;~ e_mployee W111 take ~n exam to 
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I
' ensure they have the level of knov1ledge required a'ld a!So the competen~e-io- take the best · 

, course of action to ensure a suitable outcome Upon successful completon of the exam an 
' enforcement warrant is issued Further to the training mentioned each employee will 

compiete their NVO in Customer Services, three day First Aid qualif1callo1 and complete an 
, Advanced Physical Intervention Ccurse 

f a1o. Initial Site Training - P~ase state 1r. -yo!; proposa' the number oTtr;e ofCharge (to 
i the GLA) days/hours that are provijed lo allow for site induct.on training f()( new staff who 
I are deployed to Trafalgar Square & Parliament Square Garden (In no more than 100 words) 

(5) 
New staff deploye<I on the contrac: will be allocated two shifts (total of 24 hours) in 'Ntlich to 
alklw for site induction training This will comprise of one day shift aid one night shift 

.

1 

add1t.1onal to the core deployment of Heritage Wardens as described in 09. This w1!1 be 

extended as necessary rt operati:mal circumstance dictate more time s required and is 
! rnorntored closely by the Heritage Warden Contract Manager Ne-one makes it into the 
: Heritage Warden Contract team unless they can demonstrate the reqJired skill-set and 
; approach to customer service during the inltial site training 

~.~--- ----- -----· ------·-----·- -
i 011. Relief Officers - Explain how you ensure you can back-fill no notice absence eg 

through sickness From the notification of an unplanned absence what would be the 
expected lead time to get a site trained relief officer reporting fit for duty on site? (In no more 

, than 250 words) (5) 
I 
i 

AOS recognise that our employees are our most valuable asset Conseq.iently, following a i 
highly selective recruitment proce~.s. we afford our employees an industry lead1r19 pay and I 
benefits package. the opportunity for career progressJOn. and comprehensive training and \ 
development programme These factors. coupled with our commitment to staff welfare and '. 
ensuring that our employees have a good work / life balance are why AOS are an industry ' 
employer of choice. AOS employees are fully vetted. trained and licensed to exceed industry 
standards. 

Relief Officers can rely on excepticnal levels of support from AOS operatt-0nal management. : 
We will provide cover within two hours of being notified of absenteeism. If e>ur employees are ' 
unable to attend work because of an unforeseen eventuality. they must notify the 
communications centre at le.as! three hours prior to the commencenent of the shift. 
Following an absence from work cur employoos must contact the communication centre to 

\ advise their intel'ltion to return to w;ork Day shift by 12 00 hrs the day before their return. 
' Night shift 08.00 hours on the day of their shift This procedure allows AOS to secure a 

trained relief officer to cover the open post. 

On all contracts we ensure that site: speClfic trained reliefs are available in sufficient numbers I 
to ensu. re all unplanne.d. short nc-tice absence 1s covered Our. in.du•!~ leading <0nl'3ct I 

I manning performance delivery to the GLA is first hafld evidence that our system in this 

\ regard is robust. ·-·-. . . ___ _ _____ _ 

I -- ·-----~--,, .. - ·-----· . - - - ---·------· --

1

. 012. Management Support· Provide a brief explanatJOn of the off-srte management. back 

'-office and welfare supportc esP.:_C1a ly outside of normal working hours that would be __ _J 
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-----------·· 
provided to this contract. (In no m«e than 250 words) (5) 
AOS operaies-anoperatio-nal delivery. model based on centra! co-ordinat1-0n- and control ] 

alongside local site management and delivery. The management support for the GLA has ! 
been developed to provide the most appropnale supportive management to the srte staff and ! 
the GLA The team is relatively self-sl.1f1aent. but is coached. and supported by a strong \ 
committed, experienced al'ld passKJnate AOS Management Team AOS fully understand that , 

: speafic contrad knowledge is of p3.ramount importance and it is equally important that the 
: GLA contract 1s recognised as an entity m rtsetf. operating to consistent service standards 

and best practice across the cont·act. rather than bemg watered down by other security 
contracts where service requirements a~e lower John Mawby is the single point of contact 
with overall responsibility ror the contract John manages our service to the GLA along with a , 
minimal number of other clients v.rthin his prestigious business portfolio 1n the area: this 
enables him to dedicate as much tme as is rreeded to his team and the GLA. Our 24 hour 
communica!fon centre. Managing Cirector and mobile Supervisor all support John, with pre­
planned and unannounced visits to site undertaken AOS commit to a minimum of one day­
time and one night-time supervisory visit per week on the contract moving forward. We feel 

I
' that this is a clear enhan. cement to :he current management provision and demonstrates our 

continuous improvement approach This will be at no additional cost to GLA The local 

[ manageme~~.:i__pport_Vlllr~_be bas~!~Y"'_C~':\ off1c_e locat1on . __ _ 

!013. Management Support-~- ProVfle a brief of the career summary-of those who wiU work 

i closely in delivering the service at a management level: as a minimum it should include: 

a senior contact at director level 

• the operations manager ~J 
J The career summaries may be provded as sepa~ate documents on no more than half a 

l single sk!e or_ A4 paper each anc;I must m~-~ reference to thrs seci1on le. 013. (5) _ ---

j014. Sustalnablllty- Please proVide brief details of any sustainability al'ld environmental -l 
1,· initiatives that your organisation has introduced to reduce the environmental impact of your ! 
' I 

: operations. (In no more than 250 wc-rds) (5)_ -----··---- __ __ ! 

•
1 

AOS recognises that the long term viability of our business is dependent on sustainable 
operations AOS believe sustainable operations are those that drive efficient resource use 
al'ld provide a healthy environment which in tum facilitates social progress and economic 
growth. As a company we therefore strive to act as responsi~e stewards of the environment 
and commit to continual improvement. To balance these chanenging needs we are 
committed to efficient and eftecti~e practices AOS recognise that sustainability is the 
collective responsibility of governments. businesses, individuals and communities and so in 

partnership with our employees, clients and suppliers we pursue this goal. It is our aim to 
effectively contnbute to the financial social and environmental wellbeing of the communities 
within vmich AOS operate and those of our clients and suppliers AOS fully understand that 

: sustainable development needs to be embedded in to our business strategies. decision 
; making, and practices at all levels to enable our ongoing, long term success. AOS policies 
i are underpinned by our Environmental Management System (EMS) that 1s embedded within 
I our overall IMS, which in turn has erabled us to attain ISO 14001 accreditation j 

\ AOS has recently launched our 'cycle to work" scheme and invested in highly efficient II 

l_Hyundai i20 vehicles_f_or our fl~:t ---·····--- ---------·· , 

CiLAFMo.t2E 

3 I 
! I of 19 Junl·I 

123 



: 015. 'lalue Added Services - Please -provide details of any other value added, a! n-0--- l! 
additional cost. benefits they can offer to th€ GLA as pan of the contract (In no more than 
250 words) (5) --~ 
Accredited Modular Enforcemen'. Training I 

· AOS have developed a modular enforcement oHicer training programme that will be : 
accredited through a recognised body (S1<1lls for Security) This provides formal certification ' 
for any officer who has passed the training programme This is specific to Byelaw 
enforcement and prnvfcles clearly defned acknowledgement of the officer's achievement 
GLA staff w11 be invited to attend the tra:ning programme and gain the qualification 

Key Director Involvement 
AOS is large enough to deli•1er but small enough to care. The contract management team is 
made up of  
have a significant shareholding in the AOS business and a real added value element is that 
these 1nd1vtduals can make decisic·ns qwckty when required and provide hands on support 
for the contract delivery; they are part of the very team delivenng the service to the GLA 

1 
This senior director involvement has been in place on the contract since inception and this 
will conlinue into the new contract should AOS be successful. 

Staff Development 
AOS also provide the opportunity fi:>r our employees to study towards external quahfrcal!ons 
in areas such as IT skills, Equality and Diversity and Business Administration. These would 
be at no cost to the GLA. but would support the improvement of staff deployed on the 
contract AOS provide the platform for our employees to develop to the benefit of both our , 
clients and our employees, Heraldas Gaspariunas, Mike Swain, and Dean Eardley are all : 

examples of this : 

---------------~-------

! 016. Membership of Profession a: Organisations - Please provide details of any 
I Professional Memberships held. irn:ludmg any awards or accreditations (In no more than 
i 250 words) (5). r------------
' 

AOS is fully accredited and was re«intly rated by the Security Industry Authority as being in 
the top 1% of all the UK Security Companies for operational excellence AOS achieved a 
score of 163 following its recent SIA ACS audit AOS is recognised by the Security Industry 

1 
Authority (SIA) as a qualified provider of security training In addition. AOS 1s proud to hold 

i SIA Approved Contractor Status fc.r the provision of Security Guarding, Door Supervision, 
CCTV and Key Holding Services The accreditation was established for companies 'Ntlo can 
demonstrate their high level of commrtment and ability to run their business within the 
requirements of a compulsory licensing regime 

, AOS ensure exceptional qualrty sernces by subscribmg to the following accreditatt0n 

· BS 7499 (Static Site & Mobile Patrds} 
BS 7858 (The screening of indiVlduals working 1n the securrty industry) 
BS 7960 (Door Supervisor & Stewa·ds) 
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Approved Safe Contractor an Accredited Contractor within the Contractor Health and Safety 
Assessment Scheme which is dedicated to promoting higher standards of competence and 
compliaf'ICe through the provis10:1 of relevant industry specific and tailored health and safety 
assessments 

AOS are accredited to Contractor Plus and we have been rigorously vetted to ensure that 
our health and safely standards a-e of the highest quality 

Tne AOS group 1s registered as a supplier on the link up UK rail supplier qual;f1cat1on 
scheme Over 4000 procurement and eng•neering professionals use Link-up to check which 
suppliers are qua.lified, in many c~se~ tx!in~ listed on Unk-up 1s a prerequisite t~ bus1n~~-, 

--- ---··~ . -----

1 

Q17. Conflict Management · Please provide a method statement describing how your 
, officers would go about dealing wi·h a disruptrve, but non-violent. male in his rnkJ-20's who 
: appeared to be under the influence of alcohol and was sat in the GLA controlled cafe on 
: Trafalgar Square and who refused to leave the premises when asked by the ca!e manager 

(In no more than 250 words) (5) __ ,_,,, ---- ------ ---·-----------

AOS officers would first of all speak to the Cafe Manager to gain au relevant information. 

Once this has been completed th:! officer will complete a dynamic Risk Assessment of the 
situation. Then, 

Call for assistance from ottier officers 

Prepare any evidence gatrering devices 

Politely engage the male. identifying themselves and sh0W1ng ID 

Attempt to reason with the 11ale 

• Ask the male politely to lea1e the cafe 

• Advise the male that they are being disruptive and that he has been asked to leave 

• Explain the issues that he f; causing to the cafe 

If the male does not comply then the officers will issue a directKJn to leave the cafe 

• If the male is still not com~iant then the officers will explain that they can assist with 
the removal or the male froTI the care 

• If !here is likely to be any r:isistance or a breach or the peace then the Porice will be 
called 

If safe to do so and the officers are competent. at this point the officers will use 1 

recognised physical intervention and guidance techniques to respectfully remove the · 

ma le from the cafe 

Should the male become •1iolent then the 0H1cers will gently release the male and 

seek Police assistance 

• Once the male is away from the care he Will be deterred from re-entering 

At all times the officers will carry out dynamic Risk Assessments and will be mindful of the 
proport1-0nalrty of their response Third party perceptions will also be taken into account 

• 018. Conflict Management - Please provide-a method statement descnbing how your ---~. 
' officers would go about dealing with 2 males 1n their early 20's wtio were paddling in one of 

the fountain bovlls in Trafalgar Square and encouraging other members of the public to join 
them For information it is a byelaw offence to enter the fountains and the water is about 

i_60crn_d€~p (ln_nomore than 250 words) (5) 
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i 
' Officers would first of all carry out a dynamic Rrsk Assessment of the situa~ion. If at any point 

there rs danger to life the officers wll call the emergency services. er.ter the fountain and aid 
the person This will only be carried out if it ;s safe for the off1Cer to do so; they are 
competent and aie suitably trained If there is no immediate danger to life the officers will 

• Call for assistance and utilis~ evidence gathenng tools 

• Search the fountain for any other persons who may be 1n trouble 

Any water safety equipment and First Aid packs will be deployed 

• Officers wifl identify themselves usbg ID and attempt to reason with them 

• Safe areas v11ll be cleared to discourage others from entering a:x:l allow the males to 
exi1 safely 

• Males will be engaged and ~sked to remove themselves from the fountains_ 

Males wilt be advised that th~y are in breach of the Byetaws 

A direction will be given to exit the fountain 

If no danger to life, the office'S will morntor the males from the edge of the fountain so 
as to ool put themselves at nsk 

• Officers 'Nill monitor the mat-es at all times 

• Once the males leave t~ fountain th€ officers 'Nill enforce as per the GLA 
enforcement protocols and ~ovKie any First Aid if required 
Emergeocy services will be utilised as necessary , 

· Th'o~hout•:ety ~u be the ~m•> co~em fa< the m•le<. put;.c '"d the o::_J 

01-9. Staff Welfare - Explain what arran~ment would be -put lrif)iaC:e to ensure the Welfare 

of staff, particularly those working on the night shift and dunng pe-riods or eldren;e weather 
and how would these arrangements be audited and the effectrveness of them checked? (In 

~ll? n:i~e than 250 words) (5). 
! 

procedures 
as and when the need arises to ersure that they receive regular and meaningful support 
AOS ensure that all staff deployed on the contract will have direct communialtion with a 
SupeMSor and the tools to contact the communications centre 24 hours a day. Dunng 
normal working hours a contract manager will be present on site As part of the contract 

1 
assignment instructions officers will carry out radio checks whilst patrolling All patrols are I 
recorded AOS will provide weekly supervisory and management visits outside of normal ! 
working hours with increased frequency during periods of extreme weather and/or increased ; 

' incidents. These visits will be aligned with shi~ patterns to ensure officer coverage and focus 
on their welfare The visit 'Nill address any immediate concerns that may arise. A welfare visit 
foon will be completed for each offi03r and any issues that cannot be solved will immediately 
be passed on to the contract manager The contract manager will produce a monthly 
summary of welfare visits; these will be available to the GLA as required. Hourly ch€ck calls 
are made by all lone workers to our 24 hour communication centre; any anomalies are 
immediately escalated to the duty manager who w.11 respond accordingly 
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-~-- -·-----
i 020. SIA Licenses - Please explan your policy regarding the payment of SIA License fees 

I and any up-skilling training required by staff (In no more lha!1 100 words) (5) 

• AOS maintain-anCi'ciosely n1onitor an SIA Licence Register wt1ic-h lncfudes everYilcenced 

member of staff Four months befa-e the expiry of a licence trie AOS Screening Department 
1 

w1I! write to the employee concerned and provide assistance 1n the renewal of their licence, , 

often making the application on their behalf AOS pay for the licence fee upfront and the , 
individual then spreads the cost over a number of payrolls 

Where Up-sidling tra:ning requ1rEmcnts arc identified AOS will arrange the necessary 
course AOS mwt the cost of the training and the officer 1s paid for their attendance 

, 021. Employee Benefits - Please Pf-ovide brierci-e·tai!s of the standard employee benefits 
i provided to non-TUPE staff 1n the crgan1satmn and any 1ncentrve schemes that apply to I ope"''onal >!off Foe e<ample nurrbec of doyo paid hohd'Y peo.~n scheme oonlnbut,oo. 

count schemes J_ln no more than 100 words) (5) ____________ _ 

S recognises the need to recru11 and retain employees 1n an industry where staff turnover 

otonously high 

Competitive salary 

Guaranteed contracted hours 

Company sick pay (contract specific) 

5 6 weeks holfday 

Contributory Pension Scheme 

Hospital Saturday Fund - Discounted Health Plan 

Employee Assistance Programme 

Refer a friend scheme - £50 per referral 

Innovation scheme - £100 per idea 

Chairman Award scheme - £5-0 rew3rd voucher 

15 ye:r~o~~lt~ b~n~~----~250 ___ _ 

ra22. Staff Communications - Please provide a copy of YOUflatesiiOternal staff newsletter. i 

i Please make reference to this ques:ion on ttie ~..sfetter~_.022 (5) ' 
: We have provided the latest AOS newsletter, 

023. Unlfonn - Piease state your ~olicy for prov1d1ng rePJaceme.nt uniform to officers arid 
explain how you ensure Officers arE presented in a neat and tidy manner (In no more than 

· 100 words ~L______ _ ___ __ 

AOS understand the importance of correctty uniformed officers at aN times. We ckl not place 
a hmit on uniform replenishm~mt and fully empower the Heritage Warden Contract Manager , 

; ~- manage the uniform_ ~~ljireme~~~ d~rectly, this ensures ?ff_i_~rs a._r:.:_~t;ver short~ 
GLAFM042E lssut" 
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~fequired uniform and the first ciass standards set dovm by AOS and the GLA are alv1ays : 

l:
, met A stock of commonly ordered items 1s held on site Checks are carri::d out by tne dutj 

uperv1sor at the start of each shift a0d are recor<Wd 1n the Daily Occurren.;e Book 

-- --·----·--- ----- ~---- -··--·--- -

; 024. Lone Working -=In srtuations wher-e lone wor'r<ir.g IS requir~forexarnple patrolsto 
I Parliament Square late at night. piease ex~ain how this will be managed s3fely (In no more 
! than 100 words) (5) 

- A Risk Assess~~nt -is_co_m_p-le-ted ~Y the :s NEOOS:-qual:fl€d H&S ~an~ger to 1ncludJ 

j lone working, NI officers are 1n possession of a radio and are required :o conduct radio · 
\ checks with coded locations and routes during the course of their duties During patrols to 
' Parhament Square officers are rec uired to notify the supervisor at pre-a-ranged locations. 1 

' Supervisors monrtor this and fully invest;gate any rnstances where communicalian 1s lost I 
, Comprehensive reports are competed for all patrols and any anomales recorded and I 
I investigated by the Heritage Warden Contract Manager if deemed appli:able an updated 
\ Risk Assessment is carried out 

:- 02s:lncldent Report - Please pm11de-a copy of a;.; ~nc1dent report 'V;nftenand signed in the j 
last 6 months. by a current member of your staff working at the officer level ie. not a , 
supervisor or manager, working on a contract in the public domain. eg. a st'opping centre or 
similar environment or in an enforcement role The Officer wh<l wrote the report needs to be 

willing and able to be inlervie. w.ed at a. later stage of. this procurement process .Please m. ake~· 
reference to this question on the re~<Jrt ie. 025 (5). 

We have pr?vided a-copy or a~~f1ddent repo~ u1~1rliiWitti-il1is requireme-nt ---·-· =-
I 026. Quality - Please explain how, in-practieal terms. quality standards will be monitored. 1 

I 
maintained and where necessary improved. describing any systems and standards that are ~ 
em.ployed to monitor and measure qualrty of service delivery (In no more than 250 words) 

' (5) 1-· ---------- . -----·- .- ·-- . -· ·-· ------- ·---·-
' 

AOS has in place a fulty integrated l~anagement System (IMS) which forms the backbone of J 

our business operations and has been specifically designed to provide a c:Ear and definitive 
picture of all aspects of our organisation. Quality of service is key to every contract that we 
deliver. we take great care to ensJre that every site meets company-wde best practice 
standards in line with our accredita~ions and operahonal ethos. Quality 'Aili be strictly and 
contmuany assessed on this contract through the tried and tested techniques to ensure that ! 
our performance remains beyond reproach. The IMS has been fully audited by the SIA ' 
auditors and resulted in the achievement of a 163 ACS score, this places A:)S in the top 1 % 
of all SIA ACS approved companies. Our IMS assimilates all of our company's systems and 
processes in to one cohesive system with a holistic set of documentation. policies. 
procedures and processes, enablir.g our organisat10n to operate as a single team with 
unified business objectives Each pr·::icess and procedure ts aligned behind a single goaL 'lo 

I continuously improve the performance of our entire company for the be1efit of both our ' 
I clients and our employees· In addit10n to this we operate to a comprehensive set of : 
I , 
i measurements and KPf's on the GLA contracts with a full contract ma1agement report i 
i providi.'19 visibility of~_llrelevant ~rfor~ance mea~_~rem.:__n.t data agreed t>etween AOS~n~ 
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, the GLA 

I 

lo21.-ferms and Con-cfitions of Contract :The GL.P;sTerms and condltklns set o-ut In the ·;1 
I Contract for Services, supplied with the tender pack, shall apply to all activities undertaken in 
i connection with this specifica~ion. T1e contractor is required to agree to these terms and 

conditions • 

Confirm understanding and acceptance eg respond as 'understood and accepled" 
(PASS/FAIL) : 

Understood and accepted I 

You will receive a Pass=~ you-propose amendments to the Terms and Conditions as ~ 
long as you have completed the Form of Tender (page 16) confirming that you are proposing ; 
changes. 
Please detail any amefldments in a .vord document which is clearly marked wrth each 
clause. 
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This response is submitted against the specification for Heritage Warden Services to the 
Greater London Authority, spoci"ication reference GLAFM042E, Issue 1. 

I confirm a,.,,d accept that 

The 1nfo'.lllation provl{jed in tt·e Invitation to Tender (ITT) documen for the provision of 
Heritage Warden Services to the Greater London Authority, refererce GLAFM042E was 
prepared by Greater London Authority ("GLA'") in good farth. It dces not purport to be 
cornprehensrve or to have beer independently verified Neither GLA ror any member of the 
GLA group has any liability or responsibility for the adequacy, accurac·1, or completeness of. 
and makes no representation or warranty. express or implied with respect to. the 
information contained in the lnvitallon to Tender document or on which such documents are 
based or wi:h respect to any written or oral information made or to be made available to any 
interested Suppher or rts professional advisers. and any liability therefo;e 1s excluded 

2. Nothing in the ITT document or provided subsequently has been rclred on as a promise or 
representation as to the future GLA has the right without pnor r-0tice. to change the 
procedure for the competrtron er to termina'.e d·scussions and the delwery of information at 
any time before the s>gning of a1y agreement 

3 GLA reserves the nght to award the contract for which tenders a'e being 1nv1ted in whole. 1n 
part or not at all 

4. Thrs tender shail remain open fJr acceptance by GLA and will not be •vithdrawn by us for a 
period of 3 months from the date fixed for return 

5 The information provided by us IS true and accurate 

Havmg made due alklwane-0s for tre full requirement in the JTI documerts we hereby offer to 
provide the Goods and Services to GLA (or any member of the GLA grou:J) in accordance with 
the terms and conditions statod iherein for tha rotes detailed 1n the &;hedule of Charges. 
Schedule 4. 
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01. Evidence of ability - Please pro·.ride eV1dence that will demonstrate your ability to 
pertom1 the requirements of this specification (5) 

AOS are the current provider of choice for Trafalgar Square and Parliament Square on 
behalf of the Greater London Authority Our vision is to create a 'best in class· first and last 
impression for all visitors to Trafalgar Square and Parliament Square To achieve this vision 
AOS have significantly developed the service to the Greater London Authorit; over the life of 
the current contract --ms appointed to the management team in the last quarter 
of 2013, -.mde~ embraces the culture of the GLA and wor1\s extremely 

-

th ( AOS Hentage \•Varden Manager) Both 
aspire to continue to develop our current high~y trained. multi-skilled_ 

services the Greater London Authority This local delivery is supported by our 

AOS fult; support The Mayor's commitment to ensure that London's central public spaces 
are kept available for ever1one to use and enjoy and that they are free from disruptive and 
antisocial behaviour. AOS Heritage 'iNardens and Management are committed to 
maintaining, as far as possible. a consistent set of rules across Trafalgar Square and 
Parliament Square Gardens_ AOS employ authorised wardens to enforce the byelaws and 
other relevant legislation. Mer a detailed and in depth recruitment process and training 
evaluation and on successfully passing the Heritage Warden Enforcement Exam, all AOS 
enforcement officers are issued with a uniquely numbered two-part warrant card with an 
accompanying photo card of the bearer. There are some 2000 byelaws AOS Wardens have 
to enforce. from the prohibition of feeding birds on both Trafalgar Square and Parliament 
Square Gardens, to failing to comply with a reasonat)le direction given by an authorised 
person to leave either of the Squares_ AOS officers are frequently required to give directions 
to people to leave the Squares if they are engaged in drunken, disorderly, disruptive or 
general antisocial behaviour that disrupts other people's use of the Squares_ 

It is n{)t all about enforcement for our Heritage Wardens it is also about the visitor 
experiences to the Squares and customer service is a critical element that all our wardens 
hold, please find bel{)W a recent e mail that was sent to the Greater London Auth<Jrrty from a 
member of the public visiting Trafalgar Square. 

·1 just wanted to send a huge thank you to one of your heritage warden's .On a day trip to 
London Wednesday 13th August with my husband and 2 grandchildren aged 7 and 4 I 
become unwell. A heritage warden come over and l{)oked after me and did a good job so a 
thank you goes to him. But the reason I email is to thank the 2nd heritage warden who come 
over to help_ He called me an ambulance and 
when they arrived looked after my 2 very upset grandchildren_ He gave them a fun history 
lesson on Trafalgar Square (all the facts we checked true my grandson checked ...men we 
got home) and stopped them crying and worrying about me_ He even got them an ice cream 
wlth his own money which he refused to take back from us (amazing and far more then is 
expected). As we had missed our train he checked the time of the next one for us online and 
helped us rebook. All in all this young man gave amazing customer service and is a credit to 
London and the mayor He really made my grandchildren's day when things were not going 
well. The children have not stopped talking about him an-0 telling all their friends the facts he 
told then_ If you have an empl{)yee of the month award can I please put his name forward''_ 

AOS feel this example epitomises the AOS delivery on the contract and is clear evidence of 
our abilit; to deliver against the requirements of this specification. There are many more 
examples which we could provide. these would however take us beyond the one side of M 
pem1itted in the resp<Jnse 
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04. Mobilisation - Please provide a method statement and programme showing the key 
activities and milestones leading up to the contract "go live" date and identitJ" v.1lo would be 
responsible for delivery (5) 

The Greater London .A.uthoritJ" can have complete confidence in AOS abilitf to deliver on 
every aspect of mobilisation. Courtesy of our success during the past year we have 
extensive experience of mol)ilising new contracts and our procedures are now highly honed. 
In each case we have provided a dedicated 'key projects manager' to coordinate all areas of 
implementation. AOS believe such an investment in resource matches the Greater London 
Authorities own investment in this exciting period in realising your vision. Our credentials in 
the area of contract molJilisalion will ensure that the GLA receives professional service 
deliver/ from the moment of contract award 

·ill be the key project manager with 17 years of experience within the military 
and Security lndustw John will manage the mobilisatiOn process on a day-to-day basis and 
will coordinate all members of the implementation team. The primarf roles of the key 
projects manager are as follows: 

• Chairing week~/ contract mobilisation meeung 
• Delegation of all mobilisation tas~.s 
• Progress monitoring 
• Updating contract mobilisation process documentation 
• Overseeing all aspects of the GLA recruitment process 

Ordering of all required uniform and equipment 
• Ensuring all key milestones are met 

Key Elements of a Successful Mobilisation 

Awareness Knowing our industry. wof1.:ing closely with the GLA in the initial stages will 
ensure a concise and thorough approach to the mobillsati-0n and in tum 
successful contract imolementation. 

Planning AOS will work with the GLA to provide a bespoke mobillsati-0n plan based 
around your needs, taking into account your own specific business 
reQ uirements. 

People AOS will provide a dedicated project manager (John Mawby) with an 
operational back ground and the ~,nowledge to enable a smooth transition 
to the dav to day contract manaaement. 

Communication Communication is key, AOS will active~/ wof1.: with the GLA to ensure a 
proactive approach during the mobilisation process 1uill involve providing 
regular meetings to review progress in addition to clear and open visibility 
concerning all aspects of the mobilisation_ 

- Ylill work closely with the GLA management team to review and document 
changes within the contract scope, creating contractiilecific recesses and procedures 
within the overan quality plan. This will in tum enable to effectively implement 
~rvice and ensure that AOS efficiently manage e contract on a day -to-day basis. 
~II have overall responsibility for the contract mobilisation for the GLA and will allocate 
tasks and activities to key members of our core departments within AOS. 

As AOS is the incumbent provider for the Heritage Warden contract the implementation 
would take on a different feel compared with a new provider being appointed, continuity of 
service can be guaranteed from the Officers. Supervisors through to the Heritage Warden 
Contract Manager 
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05. Staffing and Shift Patterns - Please explain and justify your proposed staffing levels and 
shift patterns•, including details of lunch breaks and tea breaks and describe how the staff 
would routinely be deployed on the ground. The staffing levels proposed here must be renected 
in the pricing contained in Schedule 4 (Pricing Schedule)_ If any staff are likely to be engaged on 
a zero hours basis please explain wny this is necessary (5) 
*It is understood that TUPE Regulations may impact on the timescales for any changes the 
contractor may 'hish to introduce. 

Staffing levels are proposed to remain as per the current levels that have been continuously 
review·ed and revised over the life of the current contract 

1 x Heritage Warden Manager 
3 x Heritage Warden Supervisors 
6 x Heritage Wardens 
2 x Relief Heritage INardens 

These .,.,ill remain in three teams with the tNO Relief Heritage \'Vardens covering hours as 
necessary and inclusive of the Friday and Saturday night additional requirement Shift patterns 
..,..;11 remain as seven on three off, seven on four off These being a mixture of days and nights 
.,.,;thin each seven day period This Vvill allow an average of 56 hours per week, per Heritage 
Warden to ensure an attractive overall take hon1e pay and contribute to effective retention_ This 
.,.,;11 also allow for holiday coverage by fully trained and warranted Heritage Wardens during rest 
periods_ Each shift includes a one hour paid lunch break and two fifteen minute tea breaks 
either side of the lunch hour. Breaks will be allocated by Supervisor's/Manager and timings .,.,;11 
be dependent on operational circumstances. Breaks will be allocated from Trafalgar Square to 
ensure that there is Heritage Warden coverage of both Squares. Heritage Wardens will be 
based on Trafalgar Square with patrols to Parliament Square undertaken randomly whilst 
ensuring an agreed amount is carried out (unless there are operational circumstances where 
this is not possible). The Heritage Warden Supervisor and Manager will base themselves 
primarily on Trafalgar Square and v.~ll relocate as necessary during incidents, allowing for a 
senior Heritage Warden to be located at each site if necessary. The Heritage Warden 
Supervisors will patrol Parliament Square Gardens as part of the nom1al team. This coverage 
.,.,;n ensure that the Heritage Warden office can be used in all circumstances as not only a 
communications and command facility but also a safe area for heightened threats. The tw'O 
Relief Heritage Wardens will be the only staff employed on a zero hour contract This is 

necessary to ensure that there is flexibility to cover sickness, holidays and any extra cover 
required whilst producing the most economically advantageous proposal possible. 
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06. Sub-contracted services - Please pro·1ide details of any proposed sub-contractors, 
including the name and contact details for each sub-contractor and their scope of operation 
including an outline of how ~·ou propose to package the sub-contracted ser;ices. 
(Default score is 5 if no-sub-contracting is taking place. a score of 5 can be retained if 

the sub-contracted element 1s considered robust and well packaged). 

AOS will not sub-contract any part of the service whilst delivering against the 
specification outlined by the Greater London Authority 
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013. Management Support - Provide a brief of the Cdreer summary of those who will ·,.,·ork 
closely in delivering the service at a m311agement level: 3S 3 minimum it should include: 

3 semor contact 3t director le·~el 
the operations mana.::ier 

I I I • stry for 
m3ny years He was previously a commercral la,o,yer for 20 years and has held positions on the 
Board of a number of other blue chip comp3nies with diverse interests. 

-s particularly passionate about improving the security industry and providing advice and 
support to the Security Industry Authority, he has done this from the onset of their Approved 
Contractor Scheme. He remains actively involved with ClRAS. the confidential incident 
Reporting and Analysis System which helps the rai~way industry to be even safer. 

He is also actively involved with the local communities in which he works and lives and is a keen 
supporter of the C3reer Academy 3nd often mentors local school children .• hairs the AOS 
Community Committee, which was set up to coordinate community c v1 ies relating to 
education, culture, environmental protection and helpinq those in need. Under his leadership, 
the Committee enqai:ie in numerous activities which qreatlv benefit the local community_ 

~ Mana.::iing Director: Responsibility for supporting the GLA contract 
~ 
-as worked in the Security sector for almost 15 years. Beinq a qualified accountant by 

traininq he has a keen eve for commercial aspects -has ioined AOS within the last 6 
months having spent the previous 14 years working his W3'f up the ladder ·within a world leading 
Security orqanisation_ 

-as held a number of key operational, commercial and board level roles over his career 
~~ith some notable highlights including heading up the security cootract delivery for 

Department for Work and Pensions (DWP) and Marks & Spencer PLC as well beinq COO 
responsible for a £350M turnover business_ 

has worked both in the UK and abroad and has i::iained a vvealth of Security kno'h1edqe 
aoo expertise across all sectors includinq Government, Finance, Transport & Aviation, Retail 
aoo Oil & Gas. 

- heads up the AOS business and provides direct support to 
contract delivery 
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We ilre a.~y5 ke~n to ~ilrn more iibout our Officers, this edi1ion we. h.;rve lilson Griimt who works on our lowestoft 

con~ ;as• Street Amb~dor, J;ason w;as recommended for th<! job by his st<!p son Sh•un W•de who in roturn received 

£50 from our "Rerornmend •Friend Scheme'' -
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RECOMMEND A CLIENT 
We are pleased to announce ·f;.ecommend a Client", which rewards you for 

recommending a potentia' client to AOS. For ev,;ry business you recommend to AOS that 

gces on to become cur c.li<=nt, we will gr1e you an "introducer's fee" of £50. Payment 

can be made direct to your bank account and ..,;11 be payable 3 months after the 

respecti'Je client's cotrimencement. 

So if·,.ou k.now a busino<ss who you thir>k. would bEnefit from our securil'{ services, simpl·; 

email with all the contact details or pass the information direct 

to your Relati-Of1ship Manager 
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\Vhe-n it comes to First Aid pE-cple tend tc ha·o1e thE-ir o•;,n idea.s: an:d remedies the-:: they use to tre-at inju(1es and ailments 

and it can sometimes be hard to distinguish tho:- fact frcm the: fict.H)n~ 

Unfortunate!'y doing the y,rong thing could male ci=rta1n sltuation.s more- sE-rim .. ·.s, belc·,\I WE ha·Je cutlmeC some common 

First ;.,id m!.S~akes that ma•; he.Ip m the future 

Fit5t Aid Myth 2 

Fir5t Aid Myth 1 
!f .someone ha.s: a seve-re nose bleE-d, get tl'".em to pirct-i the-ir r.cse herd and tip their 

head back_ 

Rew It 
This will aaua ly makE the blood run down thE back of the person's t~.roat v.-hich 1s 
not any· ur.comfortab'e but could aim affea their breathing 

Treatment 
The pt=rson wr.:h the nose b e+ed sf'"ou d pinch the soft bit of the nose and ti.~ their 

head forword, this heps the b ood to c'ot an<:l wi:I eventuai'1· stop the bleedir,g_ 

tf someone is havir,,g an epileptic seizure_. put SOIT'.e'::hir,g m their rr:ou':h tc stop the person biting their tongue. 

Result 
There are a number of reasons "frl this is wrong_. the person could bite down and brea>: the objea, th-en choke on the 

pieces or they cou<:l bite the person pu:t1ng the ob.ea in their mouth-doubling the number of peop-e needing First Aid' 

Treatment 
Use something soft [a blanket or item of c-Othing: to protea the person's head from injury while the se-izure is ta•.ing 

place. AftHwords help the p<!rsoo to rest comfortably on their side with their head tilted back and cali 999 If necessar(. 

Fir>t Aid Myth 3 
:f someone suffers a serious burn, caver it in buner straight from the 

fridge' 

Remit 
Putting butter on the b<Jrn wi'I aaually make it worse by retaining the 

heat, it could a:So lncrea.s@ the- risk of inf&tioo. 

Treatment 
Flood the affeaed ar"a for at least 10 minutes Ct" until the pain is re'i""ed, 
this can be done with any cold fiquid-w-ater is best but 'f01J cou!d also usE 

mi;\<_ or bottled/cannEd drinks if the·1 are all '/OU have to hand. 

• 
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Schedule 4 

Pricing Schedule for the provision of Heritage Warden 
Services at Trafalgar Square and Parliament Square 
Garden, London 

Specification Reference GLAFM042E, Issue 3 

/Company Name: /Aas security ud-- - J 
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SCHEDULE 5 - NOT USED 
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SCHEDULE 6 - FORM FOR VARIATION 

Contract Parties: [to be inserted] 

Contract Number: [to be inserted] 

Variation Number: [to be inserted] 

Authority Contact Telephone [to be inserted] 

Fax [to be inserted] 

Date: [to be inserted] 

AUTHORITY FOR VARIATION TO CONTRACT (AVC) 

Pursuant to Clause 31 of the Contract, authority is given for the variation to 
the Services and the Charges as detailed below. The duplicate copy of this 
form must be signed by or on behalf of the Service Provider and returned to 
the Procurement Manager as an acceptance by the Service Provider of the 
variation shown below. 

• DETAILS OF VARIATION • AMOUNT(£) 

• • 

• 

• ALLOWANCE TO THE AUTHORITY • 

• EXTRA COST TO THE AUTHORITY • 

• TOTAL • 

For the Authority (signed) (print name) 
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• ACCEPTANCE BY THE SERVICE • 
PROVIDER 

• • 

• • 

• • 

• Date • Signed 

• 
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SCHEDULE 7 - NOT USED 
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