		Annex I to Contract No: SSP/000192 PETREL

Cost Breakdown Sheet instructions

1. Cost Breakdown Sheet (CBS) Overview
1.1. The purpose of this document is to explain the requirements of Schedule 04 - CBS. The CBS is a single spreadsheet incorporating all costs associated with the initial procurement, through life support and option costs of Project PETREL. The prices provided by the tenderer are to be entered into the CBS and will form part of the contract. The prices provided will also be used to generate the total assessed cost for use with the Real Value for Money (RVfM) calculation, this is totalled within the spreadsheet.

1.2. The Tenderer shall enter information or prices into every orange box in the spreadsheet for it to be completed. 

1.3. The Tenderer is required to provide a Unit Production Cost (UPC) for each item, including scalable protective items and any spares associated with the systems. 

1.4. [bookmark: _GoBack]The tendered prices will remain constant for the first 3 years of the contract. From the start of the 4th year the following Variation of Price (VOP) index will be used:

1.4.1. K38D – Other Manufactured Goods

1.5. The VOP index will be entered into the VOP index cell on the Initial Cost Break Down worksheet. The K38D rate will be set from the anniversary month of the contract award and remain constant for the duration of each year, this will be renewed each year until the end of the contract.

1.6. The VOP index will be applied to the UPCs for the PETREL system and spares for future option procurements, generating the option prices for years 4 and 5 of the duration of the contract and the additional 5 x 1 year options.

1.7. All prices entered into the CBS shall exclude VAT.

1.8. The following sections will detail the purpose, and required input from the Tenderer for each sheet in the CBS spreadsheet.


2. Initial Cost Breakdown (sheet 1)
2.1. This sheet details the initial costs to be added to the contract against specified activities and deliverables, against Schedule 1 - Schedule of Requirement, including:
· Project Management
· Safety and Environmental
· Integrated Logistic Support Publications
· Quality Management 
· PETREL Tranche 1 – 1,000 Systems
· PETREL Tranche 1 -  20% Additional buy
· PETREL Tranche 2 – 20,000 Systems
· PETREL Tranche 2 – 20% Additional buy

2.2. The PETREL system shall consist of a Shirt, Trouser, Pelvic Protection undershorts and any additional items required to provide the scalable levels of protection. The Tenderer shall add additional lines where necessary and rename the scalable protection components to fit their tendered solution.

2.3. The Tenderer shall provide costs against each relevant line to deliver as described in accordance with Schedule 2 – Statement of Requirement

2.4. The VOP Index will be populated by the Authority in accordance with the K38D from the month of tender return, it will be entered into the Initial Cost Breakdown sheet and will be automatically replicated across all relevant sheets.

3. PETREL Prices (sheet 2)
3.1. This sheet lists the PETREL Clothing procurement options. It is assumed that cost of each size to fit the required population shall be the same. For each item listed, the tenderer shall complete:
· NATO Stock Numbers (NSNs) where known (To be completed no later than 30 days post contract award)
· The UPC

3.2. The minimum order quantity has been set at 500.
4. PETREL SPC Prices (sheet 3)
4.1. This sheet lists the PETREL Scalable Protective Component (SPC) procurement options. For each item required for the solution the tenderer shall complete:
· NSNs where known (To be completed no later than 30 days post contract award)
· Component name
· Component description
· The UPC for each component.
· The minimum order quantity
5. Banded Quantity Discount and Lead-times (sheet 4)
5.1. This sheet offers an opportunity for the Tenderer to recognise scales of economy on larger orders and offer a percentage discount for banded quantity orders.

5.2. Banded quantity discounts are to be applied in two stages, firstly based on the quantity of a single clothing item ordered and secondly based on the total quantity demanded in a single order.

5.3. There is only a banded quantity discount for the total order quantity of the scalable protection set

5.4. The Tenderer shall complete all discount rates as percentages.

5.5. The Tenderer shall complete the Delivery Lead times for each banded order size in weeks.
6. PM Support Cost (PMSC) (sheet 5)
6.1. The PMSC sheet details the required support costs to manage the contract.

6.2. The Tenderer is required to input their Project Management costs for each year, considering that the first year of PM costs is likely to have been applied in the initial cost breakdown sheet.
7. Post Design Services (PDS) (sheet 6)
7.1. The PDS sheet requires the Tenderer to enter the grade and hourly rates of personnel intended to be charged against for any PDS tasks across the duration of the contract, including the 5 x 1 year contract extension options.
8. RVFM Evaluation (sheet 7)
8.1. The Tenderer is not to enter any data directly into this sheet. All required data will be drawn from the Tenderer’s inputs in the other sheets.

8.2. The RVFM Evaluation sheet calculates the procurement cost for PETREL. The costs utilise the UPC and banded quantity discounts entered on the previous sheets.

8.3. It calculates a total scenario based PDS cost from an average of the provided hourly rates.

8.4. Replenishment is assessed at an assumed rate of replenishment based on the Authority’s assessment of the longevity of the system, in accordance with the table below:

	 Product Quality Score
	% replenishment rate

	High Confidence
	18

	Good Confidence 
	18

	Satisfactory Confidence 
	20

	Moderate Confidence 
	22

	Low Confidence 
	23



8.5. The Authority will assess the product quality score and enter this into the CBS for the assessment at each phase of the evaluation. Therefore, the product quality will influence the assessed rate of replenishment of the system.

8.6. The Tenderer may change the % Rate of Replenishment to see how this will affect their assessed cost through the life of the project.

9.  RVFM Overview (sheet 8)
9.1. This sheet provides an overview of all costs that are included in the RVFM cost assessment. The costs are summed to provide a Tenderer’s RVFM assessed cost.

9.2. If the assessed cost exceeds the maximum affordable value as stated in the Special Notices and Instructions to Tenderers (SNITs) the total cell will highlight red and a warning message will be generated.

10. Net Present Value (NPV) assessed cost
10.1. The NPV assessed cost takes into account the devaluation of money over time and has been applied to the through life costs over the 10 year duration for purposes of the generation of the NPV assessed cost. 

10.2. The devaluation rate has been taken directly from the JSP 507 Part 2 - Appendix 2: Discount Tables.

10.3. The NPV Assessed cost is the cost that will be used for the RVfM calculation and is generated directly from the Tenderer’s quoted prices and the scenarios proposed in the CBS.
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