[image: Department for Education]
Expression of interest

Title: School and Trust Governance: Investigative Research
Project reference: DFERPPU/2019/011
Deadline for expressions of interest: 15.00 on Friday 2nd August 2019
[bookmark: _GoBack]Summary
Expressions of interest are sought for an investigative research project into school and trust governance in England. The project aims to establish a better understanding of how schools and trusts are governed; who governs schools and trusts in England; and the extent to which governance practice aligns with the Department for Education’s (DfE) six key features of effective governance. We expect this will require a mixed methods approach involving both a representative quantitative survey of governors, trustees, clerks, and senior leaders, as well as qualitative research and observations at school and trust level. 
Background
DfE recognises that good governance is vital to our school system, and is committed to achieving robust and effective governance in every school and trust in England. To support future policy development on school and trust governance, we are looking to develop our evidence relating to the characteristics of those who govern, and the experience of being involved in governance. We are also keen to look in greater depth at what works well in terms of governance practice, as well as what does not.
The department sets out the role and functions of governing boards; the legal duties of boards; where they can find support; and the main features of effective governance in the Governance Handbook[footnoteRef:1].  [1:  Other key documents advising on effective governance include: a competency framework for governance, the clerking competency framework, and statutory policies for schools.] 

Research aims
The aim of the research is to develop our understanding of how schools and trusts are governed, who those governors and trustees are, and how existing quality measures align with DfE guidance. This work will complement the research already being done in the sector, including the NGA’s annual survey on the state of governance in England. This will include an investigation of how those who govern interact with the messages and support they are offered by the department, and how they interact with the senior leadership of the schools for which they are responsible. These findings should offer the department sufficient information to prioritise resources effectively to improve school and trust governance. The research also aims to offer the department a better understanding of the quality of school and trust governance, through examining how the department’s current understanding of governance quality within schools and trusts[footnoteRef:2] relates to the department’s six key features of effective governance.  [2:  Ofsted Leadership and Management sub-judgement and/or MAT performance data] 

Methodology
We are open to suggestions for the most appropriate methodology to meet our aims and objectives. We envisage the research will involve:
· a large-scale, representative quantitative survey of those who govern (governors, trustees, clerks) and are governed (senior leaders) in maintained schools, Single Academy Trusts (SATs), and Multi Academy Trusts (MATs) – including a feasibility element to test the added value of this;
· follow up interviews with those who took part in the quantitative survey to investigate the survey findings in more depth; and
· qualitative research visits, likely to include board observations, at school and trust level. 
Timing
· Deadline for EOIs – 3pm Friday 2nd August 2019
· Invitation to Tender Issued – w/c 12th August 2019
The investigative research is expected to run from October 2019 to May 2020.  
Assessment criteria
Expressions of interest will be assessed against the following criteria: 

· Evidence of experience and technical ability in designing, conducting, analysing and reporting mixed methods studies (including carrying out qualitative and quantitative research and analysis, conducting qualitative visits, and communicating the results).
· Evidence of organisational capacity and project management skills to deliver the project in the specified timescales.
· Evidence of success in engaging schools, governors, trustees, and clerks in both qualitative and quantitative research, and achieving high response/engagement rates.
· Knowledge of the school and trust governance system within the school system in England.
Expressions of interest will be assessed on the following 1-5 scale and each criteria will have equal weighting:

1. No evidence/very poor
2. Poor evidence
3. Some evidence
4. Good evidence
5. Excellent evidence
Expressions of interests submitted must be no more than 1,000 words. Anything over this will be ignored and we will not consider attachments or follow hyperlinks. Please note that any references must be included within the above word count.
	Closing date for EOIs: 3pm on Friday 2nd August 2019
Send your EOI form to: Abigail.BOND@education.gov.uk cc: Ciaran.OCONNOR@education.gov.uk 



How to submit an expressions of interest
You must submit an expression of interest (EOI) in order to be considered to be invited to tender. To do so, please complete the NEW EOI Form which can be found under attachments. A submission of an EOI does not guarantee an invitation to tender and the Department does not routinely advise organisations that they have not been successful in being invited to tender. Feedback is however available on request. 
All contracts are let on the basis of the Department’s Terms and Conditions. You are encouraged to check these before submitting your expression of interest, as these form part of your contractual obligations.
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