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Northminster Carpark - Tender Programme

ID Task Name Duration Start Finish
[sep19 [ oct 19 [ Nov'19 | Dec'19 [1an 20 [Feb 20 | Mar 20
19 | 26 [ 021 09| 16| 23|30 07 1421|2804 11]18]25]02[09]16/23[30]06[13]20]27 031017 24/02009]/716] 23

1 NORTHMINSTER CARPARK DEMOLITION
2
3 | Design Development 1.2 wks Mon Mon 16/09/19

09/09/19 09/09 Design Development
4 | Development of Tender and Draft Contract 7 days Tue 17/09/19 Wed 25/09/19 1

Documents 17/09 Development of Tender and Draft Contract Documents
5 | Issue Tender Pack to Serco 2 days Thu 26/09/19 Fri 27/09/19 I
26/09 ue Tender Pack to Serco
6 | Tender Period 3.4 wks Thu 03/10/19 Fri 25/10/19
03/10 Tender Period
7 | Prepare Contract 2 wks Thu 03/10/19 Wed 16/10/19
03/10 ntract

8 | Tender Review Period 1wk Mon Fri01/11/19

28/10/19 28/10 Tender Review Period
9 | Contract Award 1wk Mon Fri 08/11/19

04/11/19 04/11 Contract Award
10 | Contractor onboarding 1wk Mon Fri 15/11/19

11/11/19 11/11 Contractor onboarding
11 | Contractor Mobilisation 1wk Mon Fri 15/11/19

11/11/19 11/11 .Contractor Mobilisation
12 | Asbestos survey & Return 5 days Mon Fri 04/10/19

30/09/19 30/09 Return
13 | Notification to HSE (if required) 2 wks Mon Fri 15/11/19

04/11/19 04/11 «INotification to HSE (if required)
14 | Programe Option A 45 days Mon Fri 31/01/20 Programe Option A

18/11/19 18/11 n 45 days
15 Demolition of Carpark 9 wks Mon Fri31/01/20

18/11/19 18/11 Demolition of Carpark
16 | Asbestos removal by contractor (TBC) 2 wks Mon Fri 29/11/19

18/11/19 18/11 Asbestos removal by contractor (TBC)
17 | Completion 0 days Fri31/01/20 Fri 31/01/20

T 31/01

Page 1




I_I'clnlS()n Northminster Carpark - Tender Programme
Barron

Smith

[ Apr 20 [ May '20 Jun ‘20 [ul 20 | Aug 20 [ sep ‘20 [ Oct 20 | Nov 20 [ Dec20 [ Jan 21 Feb'21 Mar ‘21
2330 061320 |27 0af11] 1825|0108 15]22] 2906132027 0310172431 07142128/ 05[12]19] 260209162330/ 07]124|21]28]04a|11]18|25| 0108/ 15[22]01]08]715]22

Page 2




