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The Engagement Letter describes the services required and provided. When completing the 
Engagement Letter establish the context, explain why external support is required and distinguish 
between the objectives, outcomes, scope and deliverables. The rationale behind the costs should be 
made evident in the Fees section. 

The Business Area considerations are guidance notes for the customers to support their evaluation 
of the Engagement Letter. 

Defra GCS is navigating a complex transformation landscape, with the Synergy Programme 

accelerating and a series of departmental projects and programmes delivering change underway. 

 
Defra has a strong but small team of committed individuals but does not have all the capability and 

capacity needed. Therefore, to deliver the required outcomes for Synergy and other priority 

projects and programmes, Defra GCS needs access to a team of skilled individuals with a range of 

experience. In common with other departments in the Synergy cluster, Defra needs its own 

Corporate Services strategic delivery partner to augment these skills and help deliver the 

programme. We are aware of MoJ and Home Office arranging similar support through their 

Synergy transformation. Defra is often held up as the most organised of the Departments in the 

Cluster, and we would be looking to retain this assessment moving forward, building on the work 

we have done together and the relationships we have built as we have created our joint working 

team. 

 
KPMG has supported GCS on its transformation journey for the last four years, including 

supporting the Next Wave Programme and a Corporate Services assessment, as well as working 

with the Synergy@Defra programme team since January 24. As such we have worked shoulder to 

shoulder with you on this agenda, and know your people, your challenges, and processes. 

The Objectives and Outcomes are based on two core components, with the outcome of providing 

capabilities and capacity in areas that Defra may have gaps, but that are critical for delivering a 

complex ERP implementation and transformation programme: 

 
1. Strategic Programme Advice: 

Providing  with advice and support when tackling 

complex programme planning and delivery tasks and challenges on an ad-hoc basis. 

 
2. Programme Planning Support: 

Providing expertise to ensure that the Synergy@Defra team can effectively manage the 

levels of coordination required to run this large, cross-functional programme, and 

providing support to create a clear integrated portfolio plan. This integrated plan has been 

Supplier contact:  

Business Area contact:  

 

 
General Instructions 

 

 

 
1. Background 
 

2. Statement of services 
 
Objectives and outcomes to be achieved 
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To be agreed through weekly meetings with , and may include for example: 

• Knowledge Transfer Plan defining the skills and knowledge to be transferred over to 

nominated Defra Group staff at the completion of the scope and outcomes. 

• All formal Deliverables signed off by the appropriate nominated individuals from 

the Defra Group. 

• All Deliverables and assets to be delivered using software/applications accessible to 

Defra Group staff and handed over to nominated Defra Group staff. 

• Knowledge transfer handover session(s) to ensure that nominated staff can access 

and maintain assets and deliverables on an ongoing basis. 

• End of project retrospective / lessons learned session to discuss achievements 

and learnings from across teams. 

• Final handover email / document summarising the completion of all deliverables and 

how these can be accessed. 

 

       

 

 
Feedback and satisfaction 

 
As defined above, KPMG will hold weekly management meetings with , to 

ensure Value for Money and ongoing alignment with existing and emerging priorities within 

Defra. 

 
Defra Group reserves the right to hold review meetings during the assignment, discussing what 

went well, opportunities for improvement on future assignments and similar. This will incorporate 

any ‘Show and Tell’ documentation or transferable products that have been produced. 

 
A post-engagement quality review of the engagement will be arranged where the Business Area 

rates the services provided. 

 
Non-disclosure agreements 

 
The overarching MCF2 framework include NDAs. Insert any additional NDA requirements here. 

 

6. Exit management 
 
The agreed actions and deliverables by the Supplier for when the contract ends are as follows: 

 

 

 
Notice period 

 
The nature of these engagements require that Defra Group have the ability to terminate an engagement 

with notice. Defra Group’s termination rights for this engagement are marked below. 

 
The minimum notice period for termination is 5 working days regardless of engagement duration. 
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