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	TASK QUOTATION SHEET 


	Project Name: 
Natural Course Project – External Auditors
[bookmark: _GoBack]LIFE14 IPE/UK/027
	Contract/Procurement Reference:
	n/a

	
	Consultant Reference:
	

	
	IBIS Purchase order number:
	

	
	Date:
	06 April 2017

	Environment Agency Project Manager:
	Marzanne Nelson
	Tel:
	02030254528

	Procurement Contact:
	Marzanne Nelson
	E-mail:
	marzanne.nelson@environment-agency.gov.uk


	Start Date
	01 May 2017

	Completion Date 
	31 Jan 2026

	
	Direct Award 
	
	Mini-comp 
	X
	Full-comp
	

	Proposal return date: 
	21 April 2017



	Specification (Details to be provided by EA Project Manager) 
Note to EA Project Manager:  Consultants proposal will be limited to 3 pages (excluding CVs and Costs) unless otherwise indicated in your specification.



1) Background

Natural Course is a LIFE Intergraded project with a budget of €20m split into 5 phases over a 10 year period (1 November 2015 – 31 September 2025).

The project has been designed by the Environment Agency in partnership with United Utilities, the Association of Greater Manchester Authorities (with 5 affiliates), the Rivers Trust (with 14 affiliates) and Natural England to integrate water management approaches in the North West and work together to tackle the issues and challenges of the Water Framework Directive. 

The EU LIFE grant contribution to this project is 60% of eligible cost (therefore up to €14m).  

The high level objectives of the project are outlined below (please see the website for further information):

Natural Course will build capacity to protect and improve our North West water environment, now and for the future.
78% of our rivers in North West England are not considered healthy and many solutions are found to be too expensive to implement.
Organisations from across North West England are working together to seek cost-effective solutions to improving water quality across urban and rural landscapes, sharing best practice across the UK and Europe.
Natural Course will:
– Test and inform best practice in achieving UK and EU legislation in water quality.
– Use the North West River Basin as a flagship project and share best practice with the UK and Europe.
– Make better use of resources, share ownership of complex issues, reduce barriers and maximise outcomes, through a collaborative approach of organisations from public, private and third sector.
Natural Course is an EU funded LIFE Integrated Project, that will run for 10 years (subject to funding) to improve and protect the water quality of the North West.
The project will also facilitate the coordinated use of some € 229 million of complementary funding from the EAFRD, ERDF, national funds and an estimate € 52.5 m from the private sector.

Additional information regarding this project can be found here: http://naturalcourse.co.uk/about/ 


2) CONTRACT REQUIREMENTS

This agreement is for the provision of audit services for the LIFE Natural Course Project on a call off basis for a period of up to 9 years (subject to regular reviews and the outcome of BREXIT negotiations for LIFE funded projects).

Services will include:

· An audit at the end of each phase (5 in total). Estimated dates are May 2017, May 2018, Dec 2020, May 2023 and Jan 2026. Please note the EU LIFE Audit report template for LIFE 2014 - 2020 projects has not yet been published on the LIFE website. The auditor’s report for 2007-2013 can be found here together with information on the LIFE programme: http://ec.europa.eu/environment/life/toolkit/pmtools/lifeplus/reporting.htm  

We do not anticipate any significant changes to the audit methodology for LIFE 2014-2020 projects so please base your quote on the LIFE 2007-2013 guidelines. 

The 5 audits will be carried out on site at the EA office in Exeter and will include LIFE cost statements and financial evidence provided by the 5 project beneficiaries and their 19 affiliates.

Please also provide estimated timescales for each audit.

· Ad hoc audit services of up to 1 day per year via email or telephone for project related accounting queries (e.g. VAT advice, contracting & procurement, etc).


3) METHODOLOGY

You may use your own methodology and working papers during the audit, provided that these meet the requirements of the European Commission. The audit should be performed in accordance with generally accepted auditing standards in the United Kingdom and the EU. 

Certain documents such as the audit report will need to be presented in the format stipulated by the European Commission. The Environment Agency uses Microsoft Word® and Microsoft Excel® for producing all key audit documents and working papers, and the service provider should be able to work with these as well. Financial evidence will be transferred either via secure email or on an encrypted USB drive.

The auditor will undertake quality assurance of all audit work, reports, certificates etc. to ensure compliance with EA and EU LIFE requirements. The auditor must also comply with the 1998 Data Protection Act.

DATA PROTECTION ACT ADDENDUM 

Protection of personal data

In order to comply with the Data Protection Act 1998 the Contractor must agree to the following:

· You must only process the personal data in strict accordance with instructions from the Environment Agency.

· You must ensure that all the personal data that we disclose to you or you collect on our behalf under this agreement are kept confidential.

· You must take reasonable steps to ensure the reliability of employees who have access to personal data.

· Only employees who may be required to assist in meeting the obligations under this agreement may have access to the personal data.

· Any disclosure of personal data must be made in confidence and extend only so far as that which is specifically necessary for the purposes of this agreement.

· You must ensure that there are appropriate security measures in place to safeguard against any unauthorised access or unlawful processing or accidental loss, destruction or damage or disclosure of the personal data.

· On termination of this agreement, for whatever reason, the personal data must be returned to us promptly and safely, together with all copies in your possession or control

4) Evaluation Criteria

We will award this contract in line with the most economically advantageous tender (MEAT) as set out in the following award criteria:

· Price – 60%

· Quality – 40%

The following quality criteria are weighted in accordance with the importance and relevance attached to each one. 

· Your key personnel who will be directly involved with this contract. 
· Your proposed methodology
· Your measurement of success in each of the deliverables.
· Your recent experience of carrying out similar contracts




	Consultant Proposal (Details to be provided by the Consultant) 
To include methodology, work programme, previous experience, staff details (including relevant CV's) 
Limit to 3 sides of A4, excluding CVs and Costs (unless otherwise indicated in EA Project Managers Spec.)




Insert detail here
	Payment Schedule (To be completed by Consultant Project Manager)

	This should reflect deliverables/milestones reflected in the EA specification. 





	Cost Proposal (To be completed by Consultant)

	

	Tasks
	Consultant Name
	Grade/Position
	Hourly Rate
	No of Hours
	Cost

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Total Staff Costs                 
	 

	Expenses (please detail type, i.e. travel etc)
	 
	 

	Total Overall Cost  
	 

	Acknowledgement of Authorisation to proceed (to be completed by Consultant when Task Quotation Sheet is issued to the consultant with confirmed Purchase Order Number)

	The EA accepts the above and instructs the Contractor to start work

	EA representative:*
	 

	Signature:
	 

	Date:
	 

	We confirm receipt of the authorisation to proceed for the above work.  We will provide the services according to the terms and requirements of the Environment Agency.

	Consultant Project Manager:
	 

	Signature:
	 

	Date:
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