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RUTLAND COUNTY COUNCIL

SPECIFICATION FOR
AN EDUCATION PSYCHOLOGY SERVICE IN RUTLAND


1. INTRODUCTION

1.1	Rutland is England's smallest mainland county and unitary authority. It is situated in the East Midlands between Leicester and Peterborough, and has a population of some 38,000. The main population centres are Oakham, the county town, and Uppingham, although the county is also rich in vibrant village communities.

1.2 Educational Psychology (EP) is a statutory provision required under the Children and Families Act 2014 and the Special Educational Need and Disability (SEND) Code of Practice 2015. The Educational Psychology service supports the effective implementation of this legislation and the delivery of the legal timescales for Education Health and Care assessments under the Act. 
2. SERVICE AIMS

2.2	To support the Council in meeting its statutory duties to children and young people with special educational need and/or disabilities (SEND) by providing high quality Educational Psychology services. 

2.3	To deliver Educational Psychology services that conform to relevant provisions in the Children and Families Act 2014, the regulations under that Act, and statutory guidance, specifically the SEND Code of Practice (January 2015).

2.4	To facilitate the effective inclusion of children and young people with SEND through the delivery of high quality assessment and advice. 

3. OUTCOMES

3.1   The outcomes required from the Service are:

a) All children and young people with SEND requiring assessment have their needs assessed a timely way.
b) Children and young people with SEND receive high quality and tailored Education, Health and Care Plans.
c) Children and young people are more confident and make positive progress in education and life as a result of high quality plans. 
d) More children and young people are included in mainstream education through inclusive, tailored provision.
e) Education providers are confident in delivering the support required to meet the needs of children and young people. 
f) Parents and carers are confident in the provision provided to meet the needs of their children and young people. 

4. PRINCIPLES

4.1	The Provider will be expected to work within, and embrace, a set of principles.  These are:

a) Technically Competent: Demonstrates the relevant skills and competencies required to deliver its functions.  Actively seeks feedback from a range of stakeholders on its own performance and critically assesses its strengths and weaknesses.
b) Accountable: Works to a clear set of standards against which the local authority and residents can measure its success. 
c) Value for Money:  Makes the best use of resources by seeking to avoid duplication with other bodies in the local authority area, and where possible, working creatively with them to deliver the most cost effective solutions to achieve its priorities.  
d) The Provider must be flexible and dynamic, capable of responding to the different needs of people, changing technology, evidence base, and national and local programmes and priorities. 
e) The Provider must work co-operatively and constructively with other professionals to ensure children and young people receive the best services possible; not duplicate existing services, and shall be clear where their provision ends and other services are available to meet needs.
f) Informative:  Able to signpost professionals to good quality information to support them in providing effective support to children and young people with SEND.

5. SCOPE OF THE SERVICE

5.1 The Service will:

a) be available and promoted to all Rutland schools and Early Years settings who want information, advice and/or support in relation to a Rutland child or young person with SEND.
b) undertake assessments and reviews of children and young people with SEND ensuring that those within the statutory process, and those identified as priority cases, are assessed in a timely manner. 
c) deliver robust and practical advice to schools, practitioners and supporting agencies to facilitate inclusive educational practice, ensuring the needs of children and young people with SEND are clearly known and appropriately supported. 
d) provide both direct work and strategic work with Early Years children with complex and long-term SEND and who are most at risk of poor educational and life outcomes.
e) develop and deliver a high quality offer to Early Years settings and schools on behalf of the Council’s SEND Service, including the delivery of training packages that enhance capacity to deliver inclusive practice. 
f) integrate with the Council to facilitate a seamless offer and provide joined up working for children with SEND, this includes an expectation of co-location within the Council and engagement with relevant team processes and practice to support real time response and whole system approach to SEND service delivery.
g) prioritise work according to individual need, urgency and vulnerability as identified by the Council’s SEND Service Manager and in consultation with the Provider.  Priority cases will be included as core work and include, but are not limited to: assessments of children looked after; court ordered assessment; and transfers. The Council may direct the Service to prioritise work in certain areas of the County or with certain client groups in response to national and local policy and needs and therefore a high degree of flexibility is expected.

5.2 Key Elements of the Service

5.2.1	The Service provided will be delivered under the following categories:

5.2.2	  Core Work (Statutory and Priority Cases)

· Undertake direct assessment and observation of children and young people, providing psychological contribution to all statutory Education, Health and Care Assessment and Plans and, where significant change dictates, annual reviews of EHCPs. 
· Undertake assessment, observation and advice in relation to children with complex and long term SEND and who are also most at risk of poor educational and life outcomes including children looked after.
· Provide support for legal work and cases, undertaking relevant assessment and acting as a professional expert, including support for First Tier Tribunals and associated court work.
· Attend fortnightly SEND Panel and respond to panel driven casework, including support for out of County placement finding/suitability assessment.
· Provide a same day response to critical incidents which may require professional Educational Psychology input. 
· Support Children's Services teams when needs dictate.
· Undertake partnership working with the CCG and local NHS Foundation Trust, and provide support relating to ADHD/ASD diagnoses.
· Respond to Early Years referrals.
· Participate in out of County placement pupil reviews when necessary by providing advice, assessment and placement visits.




5.2.3 Non-Core Educational Psychology Services

· Work in Early Years settings to assist staff to identify, assess and make provision for children with SEND.
· Undertake individual early work with children with potential additional needs, including attainment and cognitive assessments and preparing reports.
· Provide advice and consultation regarding appropriate intervention strategies and personalised plans for children with additional needs.
· Provide advice to assist schools and other settings in implementing national/local SEND policy.
· Undertake work at a school systems level, including the development of policies, evaluating resources or promoting systems for supporting students.
· Provide guidance to education providers relating to appropriate SEND support, including provision mapping, evaluating impact, sharing good practice, and signposting to other community based resources/agencies.
· Work with alternative provision settings to facilitate a successful return to school for pupils who have been permanently excluded.
· Provide problem-solving, coaching and training with those working with families of permanently excluded children.
· Apply psychological knowledge and expertise to contribute to action planning within the Team Around the Family (TAF) process.
· Support schools and other settings in the aftermath of a critical incident.
· Action plan with parents and school staff.
· Provide individual support for children and young people regarding emotional, social, motivational or behavioural issues.
· Develop bespoke training packages and group work covering an extensive range of topics.

5.2.4	Additionally, the Service may be requested to support individual casework, and staff development training and supervision sessions across Children’s Services on a periodic basis, where capacity allows.

5.3 Volume and Prioritisation

5.3.1	The Service is demand-led and therefore the Provider is required to meet demand for core work volumes throughout the year ensuring work associated with statutory timescales is met first and foremost. This will require the Provider to adjust capacity to respond to fluctuations in demand and prioritise those cases according to urgency, and governed by statutory timescales. 

5.3.2	Whilst delivering case work requirements, the Provider is also expected to co-locate within the Council and integrate with the SEND Service to facilitate a seamless and robust SEND service. This includes working alongside colleagues to drive service improvement, mandatory attendance at the fortnightly SEND Panel, and attendance at other team meetings as and when required.



6. SERVICE DELIVERY PATTERN

a) The Provider shall deliver the services set out in this Specification over a minimum of 46 weeks per annum in line with the school term and in consultation with the Council.
b) The Provider is expected to meet the volume for core services within the contract price. 
c) The days of the week shall be agreed with the Council based on need and the flexibility to meet service demand.
d) The working day shall comprise 7.5 hours.

7. QUALITY

7.1 Quality Assurance 

7.1.1	The Provider will at all times make available sufficient numbers of qualified and competent staff to deliver the Service throughout the school year and meet demand when required as agreed with the Council and to a minimum of 46 weeks of the year.

7.1.2	The Provider will warrant that all staff are practitioner psychologists registered with the Health Care Professionals Council and/or the British Psychological Society who monitor necessary competence for practice.

7.1.3	The Provider will warrant that all staff regularly undertake continuing professional development (CPD).

7.1.4	The Provider must ensure that all relevant staff have two written references and are the subject of an enhanced DBS check before commencing employment.  Checks must be updated regularly in line with current government guidance.

7.1.5	To ensure quality in the Service, the Provider will have a quality assurance system, the outcomes of which will be made available to the Council. Key indicators of quality include, but are not limited, to:

· Access and equity in service provision to education providers, children and young people.
· Choice through the availability of a range of Educational Psychology services.
· Compliments, complaints and safeguarding issues.
· Collaborative and partnership working.
· Value for money in services.

7.1.6		Evidence will be required to demonstrate that:
	
· Provision is made available to children in education settings across the county, including in isolated rural areas.
·  	Hard to reach groups are able to access the Service.
·   	Responses to referrals and Service provided.
· Stakeholder feedback is sought and acted upon, including the views of Education providers and parents/carers. 
· Assessment and advice are evidence-based and compliant with proficiency standards and national good practice guidance.

8. PERFORMANCE INFORMATION, TARGETS AND MONITORING

8.1 General Requirements

8.1.1	The general requirements of the Service for contract monitoring are that:

· Record keeping is consistent with good practice standards.
· An appropriate version of the data is made available on a quarterly basis, or at any such time as it may reasonably be required, to the Council for contract and performance monitoring.
· Data is submitted in a timely manner and in a format agreed with the Council in order that the contract monitoring can be undertaken effectively.

8.2 The Process 

· The Council will undertake agreed monitoring and review of the Service delivered.
· The Provider will be monitored against both the agreed data set to determine delivery against outcomes and requirements set out within this Specification.
· The Provider will additionally be monitored against the costs and staffing set out by them and agreed with the Council at the point of contract award.
· Monitoring meetings will be held on a quarterly basis or at such other frequencies agreed as appropriate.
· Monitoring will form an integral part of contract review. Failure to comply with performance management requirements may be seen as breach of contract.
· The Provider will inform the Council of any anticipated shortfalls in targets, outcomes or outputs at the earliest opportunity so that remedial measures can be agreed.

8.3 Outcomes and Targets

8.3.1	 Performance requirements are as set out in Clause 6 of the Terms of Contract.

8.3.2	The Council is committed to establishing performance driven service provision, which is focussed on achievement of effective outcomes for recipients of its services. Services need to be delivered in a context that strongly promotes a culture of high performance management aimed at maximising service quality, effectiveness and provision that is relevant and provides competitive value for money. 

8.3.3	The agreed final performance targets will be subject to continued review and amendment as required in consultation between the Council and the Provider. The Provider will need to be flexible in implementing any changes to service delivery as a result of these reviews and amendments as well as being committed to achieving success in all aspects of performance outcomes to enhance service delivery.

8.3.4	As a minimum, the Provider will be required to demonstrate delivery against the outcomes in Section 3 of this specification.

8.3.5	The requirements in respect of activity information will be subject to discussion and agreement between the Council and the Provider in line with the final service model submitted and awarded. 

8.3.6	Where data is required to be submitted for Freedom of Information requests the Provider will be expected to comply with these requirements and be able to demonstrate this compliance to the Council.

8.3.7	The Council will monitor the Provider’s performance against the following performance indicators:

	KPI
	Target 
	Acceptable (Minimum) level of service
	How Measured

	Completing assessments within statutory timescales for EHC assessments.
	100%
	100%
	Council records

	Providing advice to support EHC Plans within EHCP issuing timescales.
	100%
	100%
	Council records

	Priority case assessments completed within timescales.
	100%
	100%
	Council records

	Completion of all core work caseloads as per specification. 
	100%
	100%
	Council records

	% Customer satisfied with the quality of advice received, including parents and education providers.
	100%
	90%
	Provider records

	% of referrers contacted within 5 working days of initial referral. 
	100%
	90%
	Provider and Council records

	% complaints (vs no of clients)
	0%
	5%
	Provider and Council records



8.3.8	The Provider is required to monitor and manage caseloads to ensure cases within the statutory system are not delayed.  The Provider will, for the monitoring purposes above, be required to collect and distribute the following information:

· Number of referrals received.
· Number of cases and type taken on including core and if demand allows, non-core.
· Time taken per case.
· Time taken to pick up cases after referral / waiting times. 
· Delivery against outcomes in this specification.
· Service User group breakdown, including school type. 
· The views of children and young people, parents and carers, and schools, including satisfaction with advice. 
· Complaints, number of and outcomes. 
· Self-evaluation of the Service.
· Ability to demonstrate appropriate changes are promptly made where the Service is not being delivered consistently efficiently and effectively, taking into account needs of clients.
· Attendance at SEND Panel, team meetings and other activities which demonstrate integrated working. 

8.3.9	The Provider will be required to attend meetings at least quarterly / termly to review the Service arrangements and agree any changes or developments to the processes and arrangements.

8.4 Complaints and Serious Incidents

8.4.1	The Provider will agree with the Council the approach to managing and responding to complaints and serious incidents which will include ensuring appropriate alignment and integration with Council, and Local Safeguarding Children’s Board and Local Safeguarding Adults Board policies and procedures.   

8.4.2	The Council must be notified of all serious untoward incidents, and safeguarding incidents and alerts within one working day.  Providers will be expected to provide updates on internal investigations relating to any serious incidents or safeguarding, along with the outcomes from those investigations.

8.4.3	The Provider will have an effective system for managing and responding to complaints (including timescales for responses).  All complaints will be notified to the Council, including their response and resolution.

8.5  Data

8.5.1	The Provider will be responsible for maintaining information from the Service on the Council’s database for referral and assessment, and for complying with policy and guidance relating to use of that database and with any relevant requests from the Council’s data controller.  

8.6 Additional Information

8.6.1	Information may also be required on issues not specified in this Specification including issues based on principles and arrangements of governance or best value.  The Council reserves the right to undertake service reviews to establish practice within the Service and the effectiveness and quality of interventions, including investigating Service User satisfaction, and auditing consistency between records kept, including case files, and monitoring data submitted.





8.7 Failure to Meet Performance Standards

8.7.1	The contract will be performance managed to ensure best value for money, achievement of outcomes, achievement of targets and quality of service delivery.  Where the Service fails to meet the performance standards agreed, the following steps will be undertaken:

i. A remedial action plan will be developed by the Provider, approved by the Council and implemented.
ii. The Provider will be required to provide a formal written update on the remedial action plan to the Council on a fortnightly basis.

8.7.2	If improvements are not made through the remedial action plan and within a timescale deemed proportionate to the level of failure to perform, the Council will invoke the right to withhold a proportion of the contract payment up to the equivalent of 20% of the contract value for the quarter where the performance standards have been failed, and for all subsequent quarters until the improvements are demonstrated and performance standards are met.

9. CAPACITY PLANNING

9.1	It is expected that the Provider will implement monitoring systems to reflect any increase in demand or reduction in demand for the Service to the Council.  

10. SOCIAL VALUE

10.1	It is expected that the Provider will ensure the Service contributes to the wider community to assist in the development of the economic, social, and environmental wellbeing of the County.

10.2	The Provider will be expected to demonstrate the social value achieved by the Service during the life of the contract, and as set out in the Provider’s tender submission.

11. INTERAGENCY WORKING 

11.1	It is recognised that all services in Rutland will achieve best outcomes through multi-agency co-operation, and the Provider will be expected to embrace this philosophy and demonstrate a robust approach to delivering seamless integrated systems in partnership with a wide array of key services as set out below.

11.2	The Provider is expected to ensure that staff from the Service attend relevant multi-agency, statutory and partnership meetings to support outcomes for Service Users and their families, and to support the development of the Service as appropriate.



11.3	Key Partners

11.3.1	The Provider must develop/maintain links, and work in partnership, with a wide variety of agencies and organisations. These include, but are not limited to:

a) The Council and specifically Children’s Services including Early Intervention and SEND, School Improvement and Children’s Social Care.
b) Education providers, including Early Years settings, academies and maintained schools, local colleges and education/training agencies. 
c) Mediation and Advocacy services, including SENDIASS Rutland.
d) Health services including mental health services, GPs and other primary healthcare professionals including pharmacists and dentists.
e) Community Health Services, including health visiting and school nursing services.
f) Other commissioners including East Leicestershire & Rutland Clinical Commissioning Group, and the other CCGs where relevant.

12. CONFIDENTIALITY, DATA PROTECTION, INFORMATION SHARING, AND RECORD RETENTION

12.1	As set out in Clauses 21, 23, 24 and 25 of the Terms of Contract.

13. ARRANGEMENT FOR VARIATION TO THE SPECIFICATION

13.1	The Council may from time to time vary this Specification in line with changing needs and/or requirements.  Any variation will be carried out consultation with the Provider, as set out in Clause 30 of the Terms of Contract.

14. EXIT FROM THE CONTRACT

14.1	As set out in Clause 17 of the Terms of Contract and in addition:

14.2	In the spirit of this agreement, at the end of the Contract, the Provider will be expected to work cooperatively and constructively with the Council to ensure appropriate exit planning is undertaken with all Service Users still in receipt of a service and will hand over to the person nominated by the Council, without prejudice, all records and information necessary for the future provision of the Service reasonably required to enable prompt and efficient transfer of the Service and co-operate with any new provider appointed by the Council. 

15. RESPONSIBILITY OF THE COUNCIL IN RELATION TO THIS SPECIFICATION

a) The Council will provide the Provider with guidance and information on relevant local and national strategies, policy changes and work programmes which may impact on service provision.
b) The Council and the Provider will meet regularly for a contract review and planning meeting to discuss the performance and needs of the Service.
c) The Council will pay the Provider in accordance with the contract.
16. RESPONSIBILITY OF THE PROVIDER

a) The Provider will operate and manage the Service in accordance with the terms of the Specification and must not substantially alter the delivery of any aspect of the Service in any way without the express prior written consent of the Council.
b) The Provider must comply with all relevant and future legislation in the provision of the Service.
c) The Provider is expected to co-operate with others providers and will endeavour to maintain a positive relationship with all stakeholders, to ensuring services meet the needs of the Service Users. 
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