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	Contract Title
	Homelessness Support Services 

	Directorate
	Children, Schools and Families

	Service Area
	Children and Family Services 


	Introduction

	Cornwall Council is conducting a soft market assessment to gain an understanding of the potential level of interest across the Voluntary, Independent and private sector for the provision of support for Homeless Young People, Young Parents, Families and Gypsy and Travellers.

It is intended that the responses supplied will enable the Council to further develop a business proposal. Any such proposal would be subject to the development and approval of a business case, and, as such, this exercise implies no commercial commitment. This is not a formal tender document.

Participation in this soft market assessment will not prejudice suppliers participating in any future procurement.

If you are interested in this area of service provision and also helping with our assessment of the market, please complete the “Information Required” section at the end of this notice along with any additional information you consider to be relevant, and return this information to Robert.Buckley@cornwall.gov.uk by midnight on 18th July 2018.


	Background

	The One Vision Partnership Plan sets the foundation for a Children and Young People Transformation Plan 2017-2020, which will shape the future integration of education, health and social care services for children, young people and their families in Cornwall and the Isles of Scilly.

There are five priority outcomes we are working towards to improve the lives of the most vulnerable children and young people in Cornwall and the Isles of Scilly.  These are:

•
Strengthening families and communities - by providing high quality preventative services for all and targeted early support those who are vulnerable.

•
Promoting and protecting children's physical, emotional and mental health - by developing improved early years services, promoting healthy lifestyles and emotional resilience and providing support to help children and young people recover from adverse childhood experiences like neglect and abuse.

•
Helping and protecting children from the risk of harm - by providing services to support children at risk of neglect and abuse arising from parental problems like mental health problems, alcohol / substance misuse and domestic abuse.

•
Raising the aspiration and achievement of children and young people towards economic wellbeing - focussing on providing support in early years to improve school readiness, raise progress and achievement at all stages above the national average, and improve outcomes for children with special educational needs and disabilities, children in care and care leavers.

•
Making a positive contribution to the community - supporting parents / carers to find employment through coaching, education and training opportunities; working with partners to reduce anti-social behaviour, homelessness, and drug and alcohol problems; providing guidance and support to young people at risk of not being in education, employment and training and providing educational, housing and employment support for care leavers.
Resources 

This soft market test relates to the Homeless Young People, Young Parents, Families and Gypsy and Travellers contracts; with an anticipated annual spend from April 2019 of circa £688,000. 

Current delivery model
The current objectives of these services are to:

•
Prevent tenancy breakdown and Homelessness

•
Support and sustain recovery from substance misuse

•
Support to regain and sustain mental wellbeing

•
Reduce crime and re-offending

•
Address anti-social behaviour

•
Increase social Inclusion

•
Reduce the need for long term residential/ community care services

•
Reduce hospital admission and re-admission

•
Safeguard and support vulnerable people

•
Minimise time spent in B&B and other temporary accommodation

•
Improve access to housing

•
Minimise rough sleeping
Proposed future delivery model

The current model is being reviewed, to understand what works well and where there are challenges.  It is anticipated that moving forward services will need to forge strong links with both voluntary and statutory sector partners; understanding that they are part of a wider network of support.  

The current model is linked to accommodation, with some additional hours to provide transitional support.  The future model should have more flexibility with regards to the transitional support provided, assisting before people are in accommodation, and once again when they move on.  

Providers should ensure that the services are provided in a manner that is flexible, person centred and responsive to individual needs.  People should be supported to identify their goals and strengths and to develop the skills required to achieve their goals.

Outcomes should be achieved by ensuring appropriate Support Services are in place for individuals and their families who are Homeless and who require Support.  This support should be provided within an appropriate environment to achieve and maintain independent living.
Current level of support:

Current level of support hours for Homeless Young People: 28,929 per annum, broken down into the following geographical locations:
Homeless Young People

Location

Units of accommodation  

Hours of support provided 

Liskeard

8

3045

Bodmin

12

4568

Truro 

12

4568

Redruth/ Pool

18

6852

Penzance

10

3806

St Austell 

6

2284

Homeless Young Women
Location

Units of accommodation  

Hours of support provided 

Truro 

10

3806

Current level of support hours for Homeless Families, Young Parents and Gypsy and Travellers: 12,116 per annum 
Homeless Families 

Location

Units of accommodation  

Hours of support provided 

Redruth

11

1144

Truro 

18

1872

Liskeard

10

1040

Penzance 
8
832
Penryn 
6
624
Homeless Young Parents 
Location

Units of accommodation  

Hours of support provided 

Penzance

7

2340

St Austell 

6

2340

 Gypsy and Traveller Service 

Location

Units of accommodation  

Hours of support provided 

Truro 

N/A

1924



	Information Required

	General Information

· Organisation Name:

· Your Name and position in organisation:   

· Background information of your organisation:

· Organisation e-mail contact address:

· Your telephone number:

Contract Specific Questions
Do you have existing accommodation that is used for any of the client groups listed?

If yes, please give further details on:

Type of accommodation

Number of units

Client group

Location

Are you in a position to provide/ develop accommodation that would be available from 1st April 2019?

If so, please provide further details on:

Type of accommodation

Number of units

Client group

Location

Please detail any issues concerns or risks that might prevent your organisation from participating in a future procurement exercise to provide these services.

Please provide suggestions for improvements to the current model; including innovative ideas that you might have. 
A significant part of the council’s strategy is to prioritise 16/17 year olds. Can you provide details on how you will meet the support needs of this group?
From an initial assessment, if this became a formal procurement opportunity, would your organisation be interested in this opportunity? 
If your organisation would be interested, please provide initial thoughts on how you would deliver the proposed new model.

Would your organisation seek a partnership approach? If so, what type of partners would you envisage, and what additional value would they bring to the proposition? 




Further information

If you have any questions, please contact Robert.Buckley@cornwall.gov.uk.
Please provide your response to Robert.Buckley@cornwall.gov.uk by midnight on 18th July 2018
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