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1.0 General Services
1.1 Provide the Services for all Workplan stages unless instructed otherwise by the Contracting Authority.

Obtain instruction from the Contracting Authority prior to progressing to the next workstage. 
1.2 Attend regular meetings in order to progress Design, consult and liaise with the Lead Designer in the preparation of the 

Design Responsibility Matrix and Design Programme.  Undertake the required activities and take responsibility for the 
activities in accordance with the Design Responsibility Matrix and Design Programme.

1.3 Consult and liaise with other suppliers on the Project Team to ensure that the Services provided by the Supplier are fully 
coordinated with the services provided by those suppliers. 

1.4 Where there is duplication between the Services provided by the Supplier and the services of another supplier(s), the 
Supplier shall assist the Project Lead to resolve the service duplication by agreement with the supplier(s) concerned.  
The Supplier shall implement the actions the Project Lead confirms in writing.

1.5 Participate in the operation of an Early Warning System.  

1.6 Co-operate at all times with the Principal Designer and provide Design Information and Risk Assessments.

1.7 Attend meetings with the Contracting Authority, Project Lead, Lead Designer, other suppliers and the Contractor as 
necessary.

1.8 Attend and contribute to workshops and exercises with other suppliers to carry out value engineering, value 
management, environmental performance improvement initiatives and risk management.  Contribute to 
recommendations for Contracting Authority approval based on the  results of these exercises to deliver the best overall 
value for money.

1.9 Assist the Project Lead with the development and submission of documentation to landlords and/or funding bodies 
and/or any third parties who have an interest in the project.

1.10 Participate in the Change Control Procedures and monitor Design development against the Site Information, Project 
Information, Project Budget, Design Programme and Project Programme.

1.11 Work closely with the Contracting Authority, other suppliers and all stakeholders to foster a partnering culture.  The 
culture will embody the principles of mutual trust and co-operation with an overall aim of delivering a successful project 
to the Project Brief, Project Budget and the Project Programme.

2.0 RIBA Stage 0 - Strategic Definition
2.1 Provide comments to the Project Lead and attend workshops to discuss the Business Case and to develop the Strategic 

Brief for the project.

2.2 Provide contributions to the Project Lead to establish the Project Brief, the Initial Project Budget and the Project 
Programme.

2.3 Provide contributions to the Project Lead to draft the Project Execution Plan.
2.4 Review and get a clear understanding of how the existing services work, how any underutilised capacity / efficiencies can 

be developed into the scheme alongside establishing a clear services strategy towards the Clients energy efficiency and 
sustainability aspirations. Make recommendations as appropriate. 

3.0 RIBA Stage 1 - Preparation & Brief
3.1 Consult with any relevant authorities and work with the MEPH consultant to assess the availability and capacity of 

existing mechanical and electrical services and advise the Client on any infrastructure or upgrade of such services that 
are deemed inadequate. Comment on how the existing services may be reconfigured or complemented to achieve the 
Contracting Authority's sustainability aspirations. 

3.2 Contribute to the development of the Initial Project Brief.  The Initial Project Brief shall include Project Objectives, 
Quality Objectives, Project Outcomes, environmental performance/Sustainability Aspirations, Project Budget and Project 
Programme and all other parameters, risks and/or constraints.

3.3 Review Site Information and Project Information and provide comments and attend workshops, as required, to assist the 
development of the Initial Project Brief. Comment on existing practices (e.g. waste management, energy usage, etc.) and 
make recommendations in line with the Contracting Authority's sustainability aspirations. 

3.5 Provide comment to the Lead Designer to finalise the Design Responsibility Matrix, Information Exchange and 
Technology Strategy for the Initial Project Brief.

3.6 Contribute to the preparation of option appraisals that meet the Initial Project Brief via commenting on any 
sustainability related aspects.  

3.7 Contribute to the preparation of the Feasibility Study for the Contracting Authority preferred option(s)
3.8 Review and contribute to the update of the Project Budget and Project Programme.
3.9 Contribute to the preparation of the  Handover Strategy and Risk Assessments in preparation for the Concept Design 

stage and the development of the Project Execution Plan.

3.10 Assist in the selection one or more specialists, where appropriate and legally compliant, to provide input into option 
appraisals and/or the Feasibility Study in consultation with the Contracting Authority and the Project Team.

Sustainability Consultant

Ref Scope of Services Comments 



3.11 Carry out a full site inspection/site survey of any existing fabric, finishings, fittings etc, and make recommendations for, 
any specialist investigations or surveys which may be necessary.

3.12 Advise the Contracting Authority regarding any relevant sustainability/energy-related accrediations/benchmarks. Lead 
on all items relating to achieving any such accrediation agreed with the Contracting Authority going forward, including 
procurement and coordination of required information, submission of information and liaison with the appropriate 
bodies.

4.0 RIBA Stage 2 - Concept Design
4.1 Develop the outline Sustainability Strategy in accordance with the Initial Project Brief and Design Responsibility Matrix, 

Information Exchanges and the Design Programme.  Contribute to the development of Project Strategies.

4.2 Contribute to the liaison with planning authorities, building control authorities, fire authorities, environmental health 
authorities and public utility authorities, undertake third party consultations and any Research and Development as 
required.

4.3 Assist the Lead Designer with preparation of the Design Programme.

4.4 Incorporate agreed changes to the Concept Design, Site Information and Project Information in compliance with the 
Change Control Procedures, Design Responsibility Matrix, Information Exchanges and the Design Programme.

4.5 Lead the development of the Sustainability Strategy, the Maintenance and Operational Strategy.

4.6 Review and comment on other designer's concept deisgns to ensure that they are in line with the Sustainabiltiy Strategy, 
Maintenance and Operational Strategy. 

4.7 Contribute to the development of the Handover Strategy and review and update Risk Assessments.

4.8 Contribute to the Construction Strategy and the development of the Health and Safety Strategy
4.9 Contribute to the review and update of the Project Execution Plan.

4.10 Contribute to the review and update of the Project Programme and the Project Budget.
4.11 Comply with the Information Exchange requirements.

5.0 RIBA Stage 3 - Developed Design
5.1 Contribute to the liaison with planning authorities, building control authorities, fire authorities, environmental health 

authorities and public utility authorities as required.

5.2 Assist with the submission of the planning application to the appropriate planning authority via providing all 
sustainability/energy-related information required for the application. 

5.3 Finalise the Sustainability Strategy in consultation with the Contracting Authority and design team. Work with other 
design consultants to progress the Developed Design in accordance with the Final Project Brief, Project Strategies, 
Design Responsibility Matrix, Information Exchange and the Design Programme.  Contribute to the development of 
Project Strategies.

5.4 Review and comment on other designer's concept deisgns to ensure that they are in line with the Sustainabiltiy Strategy, 
Maintenance and Operational Strategy. 

5.5 Undertake third party consultations as required.

5.6 Assist the Lead Designer with preparation of the Design Programme.

5.7 Incorporate agreed changes to the Developed Design, Site Information and Project Information in compliance with the 
Change Control Procedures, Design Responsibility Matrix, Information Exchanges and the Design Programme.

5.8 Lead the review and update of the Sustainability Strategy and the Maintenance and Operational Strategy.

5.9 Provide calculations in relation to energy usage in accordance with Approved Document Part L. 
5.10 Provide a Stage 3 Energy & Sustainability Statement.
5.11 Contribute to the review and update of the Handover Strategy and review and update Risk Assessments.

5.12 Contribute to the review and update of the Construction Strategy and the Health and Safety Strategy
5.13 Contribute to the review and update of the Project Execution Plan.
5.14 Contribute to the review and update of the Design Programme, Project Programme and the Project Budget.
5.15 Comply with the Information Exchange requirements.

6.0 RIBA Stage 4 - Technical Design
6.1 Assist with the submission of the Building Regulations application.



6.2 Review and comment on other consultants' Technical Design in accordance with the Project Strategies, Design 
Responsibility Matrix, Information Exchange and the Design Programme.

6.3 Undertake third party consultations as required.

6.4 Assist the Lead Designer with preparation of the Design Programme.

6.5 Incorporate agreed changes to the Sustainability Strategy, Site Information and Project Information in compliance with 
the Change Control Procedure, Design Responsibility Matrix, Information Exchanges and the Design Programme.

6.6 Lead the review and update of the Sustainability Strategy and the Maintenance and Operational Strategy.

6.7 Provide calculations in relation to energy usage in accordance with Approved Document Part L. 
6.8 Contribute to the review and update of the Handover Strategy and Design Risk Assessments.

6.9 Contribute to the review and update of the Construction Strategy and the Health and Safety Strategy
6.10 Contribute to the review and update of the Project Execution Plan.
6.11 Contribute to the review and update of the Design Programme, Project Programme and the Project Budget.
6.12 Comply with the Information Exchange requirements.
6.13 Liaise with specialist suppliers as necessary.

6.14 Contribute to the preparation of the Employer’s Requirements.

6.15 Contribute to the preparation of the tender documentation

6.16 Contribute to the assessment of tenders and the preparation of the tender report.  The assessment should include the 
review and evaluation of the alignment of the design and specification in each of the Contractor's  Proposals with the 
Employer's Requirements set out in the tender documentation and the further review and evaluation of responses to 
any clarifications from the tenderers.

6.17 Assist in the agreement of the detailed content and the finalisation of the contract documentation.

6.18 Conduct any necessary negotiations with the public utility authorities relating to services  connections, sub-stations, 
existing services, services diversions and similar matters.

7.0 RIBA Stage 5 - Construction
7.1 Assist the MEPH engineer in reviewing standards of construction to verify conformance with the contract 

documentation, Health and Safety strategies, Design Programme Information Exchanges and the Construction 
Programme and that all site queries are resolved in accordance with the foregoing. 

7.2 Review development of the design to verify conformance with the contract documentation, Health and Safety strategies, 
Design Programme and Construction Programme and that all Design Queries are resolved in accordance with the 
foregoing.

7.3 Contribute, as necessary, to the provision of information to the Contract Administrator to assist contract administration.

7.4 Lead the review and update of the Sustainability Strategy.

7.5 Contribute to the review and update of the Construction Strategy and the Health and Safety Strategy.

7.6 Monitor the compilation of the 'As Constructed' Information is provided in accordance with the Construction 
Programme.

7.7 Contribute to the implementation of the Handover Strategy
7.8 Comply with the Information Exchange requirements.

7.9 Liaise with specialist suppliers as necessary.

7.10 Comment on proposals for the testing, setting to operation and commissioning of all sustainability/energy related 
services, plant and equipment etc. 

7.11 In consultation with the Contracting Authority and the Project Team, contribute to the preparation of a planned 
maintenance programme for the project, post handover, and contribute to recommendations for the procurement of 
the planned maintenance. 

7.12 Make recommendations for sample-taking and the carrying out of specialist inspection tests of materials and 
workmanship.  Following approval of recommendations for testing, arrange for the inspections and tests to be 
undertaken and examine the results of such tests whether on or off site.  In liaison with the Lead Designer take any 
necessary action to ensure that any deficiencies are rectified.

7.13  Assist the Contract Administrator with all activities in connection with  the adjudication of disputes between the 
Contracting Authority and the Contractor.



7.14 In co-operation with the other members of the Project Team concerned, assist with the evaluation of claims and make 
recommendations.

8.0 RIBA Stage 6 - Handover & Close-Out
8.1 Confirm to the Lead Designer if the performance criteria for all elements of the sustainability/energy related design have 

been achieved and provide the Lead Designer with the defects list.  

8.2 Undertake the tasks in accordance with the Handover Strategy.

8.3 Contribute to the provision of information to the Contract Administrator to assist administration of the contract.
8.4 Contribute to the update of the Project Information.
8.5 Undertake any post-completion evaluations required. 

9.0 RIBA Stage 7 - In-Use
9.1 Undertake the tasks listed in the Handover Strategy.

9.2 Contribute to the update of 'As Constructed' information in accordance with Contracting Authority Feedback
9.3 Contribute to the post completion defect rectification process.  Identify all outstanding defects and notify the Lead 

Designer.
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Notes

P s s s s s
P s s s s s s s s s s s s s s s s Survey requirements to be identified by the Lead 

Designer.
PM for procurement/obtaining quotes - Client to place 
orders. 

P s s s
P s s s
s P s s s s s s s

s s s s s P s s s s s s s s s s s s s s Client to support with sign off milestones 
s P s s s s s s s s s s s s s s s Specialists Consultants as relevant

P s s s s s s s s
P s s s s s s s s s s

P P P s P P P s s s s s s Depending on Procurement type, Client/PM /QS s may 
have a role

P P P s s s s C
D

MEP to itentify ALL  BWIC positions, STR Eng. to 
Resolve and Set-Out

P P s s P s s C
D

MEP to itentify ALL  BWIC positions, Architect to 
Resolve and Set-Out

s s P s s s s s s s s s s C
D

P s s s
P s s s

P s s s s s s s s s s s s s s

Master Programme

Design programme
Design coordination and integration
General arrangement of the buildings

DESIGN PROTOCOLS

Primary responsibility

Appointment of Consultants, Contractor(s)
Procurement of surveys/investigations

Brief Information/Proposed Scope of Works
Instruct Changes to Brief Information

IMPLEMENTATION PROTOCOLS
MANAGEMENT & PROTOCOLS CLIE CLIENT DESIGN TEAM MCO

Business Case
Property Strategy
Cost Plans and Reports

COST PLANNING

Coordination design of all constructional elements
Reviewing extent of specialist sub-contractor design

 Setting out Builders Works in Connection (BWIC)STRUCTURAL

 Setting out Builders Works in Connection (BWIC)NON-STRUCTURAL

Coordination of BWIC Penetrations

Supporting responsibility
  Contractor/Specialist Subcontractor completes the design

Performance Specification by Design Team; design, fabrication and 
installation by subcontractor; product warranty by sub-contractor



P
P s s s s s s s s s s s s s
P s s s s s s s s s s s s P

P
P P P P P P P P P P P s s

Lead Designer coordinates.
Individual Consultant/Subconsultant collective 
responsibility

s P s s s s s s s s s s s s s s
P s P s s s s s s s s s s P

s P s s s s s s P s
s s P s s s s P s Primary responsibility as per consultant role
s s s P s s s

s s s s s s s s s s s s s s s P s Pre-Construction Strategy PM lead with Pre-
Construction Advice Input

s s s s s s P P P s P P s s s s s s Lead as relevant to Designer discipline
s P s s s s s s s s s s s s s s P Client/FM comment/sign off
s s s s s s s s s s s s s s s s s P s Client/FM comment/sign off

P s s s s Assume FM under client
P s s s s
P s s s s
P s s s
P s s s s s s s
P s s s s s s s
P s s s s s
P s s s s
P s s s
P s s s
P s s s
P s s s s
P s s s s
P s s s s s s
P s s s s
P s s s s s s
P s s s s
P s s s s s s
P s
P s s
P s s s s s
P s s s s
P s s s s s s
P s s s
P s s s

s s s s P s s s s s s s s s s s s Client for comment/sign off
s s s s s s s s P s s s Client for comment/sign off
s s s s P s s s s P Client for comment/sign off
s s s P s s s s s P s Client for comment/sign off
s s s P s s s s s Client for comment/sign off
s s s P P s Client for comment/sign off
s s s s s s P s Client for comment/sign off
s s s s s P s s s s s Client for comment/sign off
s s s s P s s P s s Client for comment/sign off
s s s s P s s s s s s Client for comment/sign off
s s s P s s s s s s Client for comment/sign off

Project Hazard Register
H&S Pre-Construction Information
Access and Maintenance Strategy (Building Design)
Access and Maintenance Strategy (Services)
Access and Maintenance Strategy (Landscape)

Cost Monitoring
Life Cycle Analysis
Value Engineering Workshops

Designers' Hazard identification and mitigation

HEALTH & SAFETY

Site Ownership and Boundaries
Boundary/Party Wall Survey and Report if required
Rights of Way and Easements
Rights of Light / Sunlight /Daylight
Dimensional and Topographical Survey

Construction Phase Plan

Residual Risks
Health and Safety File
O&M Manuals
SITE, SURVEYS & ASSESSMENTS (as necessary) 

Soil Investigation
Ground Contamination Survey
Ground Conditions - Interpretative Report
Asbestos Surveys
Flood Risk Assessment

Underground Services Survey
Acoustic Survey and Report
Arboricultural  Survey and Report
Archaeological Desktop Study (if required)
Archaeological Investigation/Dig (if required)

Design Strategy
Fire Strategy

STRATEGIES

Ground Radar Survey if required
Existing Drawings and Surveys
Legacy Survey of existing Building/Landscape
Conservation Assessment
Structural Condition Survey

Transport Assessment including Traffic Survey
Planning Policy Context and History
Environmental Impact Assessment
Statutory Authority Services - location/capacity
Statutory Authority Services Appointments

Structural Strategy
Environmental Strategy (Building Services)
Building Services Strategy
Overheating Strategy

Access Strategy
Sustainability Strategy (Holistic)
Conservation Strategy
Demolition Strategy
Construction and Demolition Waste Management Plan



s s s s s s P s s s s Client for comment/sign off
s s s s s P s s P Client for comment/sign off
P s s s s s s s s s P s Client for comment/sign off
s s s s P s s s P Client for comment/sign off
P s s s s P s Client for comment/sign off

s s P s s s s
s s P s P s s s

s s P s s s s s s s s s
P s s s s s s s s s

s s P s s s s s s s s s s
s s P s s s s s s s
s s s P s s s s s s s
s s s P s s s s s s s s s s s s s
s s P s s s s s s s s s s s
s s P P s s s s s s s s s s s

s s s s P
s s s s s P s s s s s s s s s s
s s s s s P s s s s s s s s s s s s
s s s s s P s s s s s s s s s s s s
s s s P s s s s s s s s s s s
s s s s s s s s s s s s s s P s

P s s s s s s s s s s s s s P s MCON Primary Responsibility with individual reports by 
Designer disciplines

s s P P P P P P P P P s P P P s s
s P s s s s s s s s s s s s s s Cost Consultant Primary for Pricing Docs, Supporting 

Other
P P s s s P s s s s s s s s s s s Design Team provide design information in electronic 

format

s s s P s
s s s P s
s s s s s s s P s
s s s s s s s P s
s s s s P s
s s s s s s s s P s

NOTES

s s P s s s
s P s s s s s s C

D
Lead to be agreed during stage 2 Design based on 
project Complexity

s s s P s s STR Eng. to Lead on all STR elements / considerations
s P s s STR Eng. to Lead on all STR elements / considerations
s P s s STR Eng. to Lead on all STR elements / considerations

s s s P s
s s P s

Acoustic Strategy

MEETING ATTENDANCES                                                                                         

Existing building demolition drawing
Existing building demolition specification

Vehicular Access Strategy
Security Strategy
Commissioning Strategy
Catering Strategy
DEMOLITION

Planning drawings
Design and Access Statement
Planning App. Coord. & Submission  - Full Application
Planning Conditions
REPORTS AND APPLICATIONS

Client Steering Group Meetings
Project Team Meetings

Stakeholder Engagement
Pre-Application Meetings

PLANNING (and other approvals)

Building Regulations Inspections
Designer Site Inspections + Observation Reports

Design drawings and specifications
Preliminaries/Conditions of Contract/Pricing docs.

BUILDING CONTRACTS & TENDER DOCUMENTS

RIBA Stage 0/1 Summary
RIBA Stage 2 Report
RIBA Stage 3 Report
RIBA Stage 4 Report
Building Regulations Application

Demolition
Temporary Works including Temporary Support
Temporary Accommodation

Tender issue

Asbestos Removal
Toxic/Hazardous Material Removal
Services Diversion

ENABLING WORKS

Airtightness Design

Excavating and filling systems
Masonry repair and renovation systems
Timber repair and renovation systems

DESIGN ASPECT CLIE CLIENT DESIGN TEAM MCO

Airtightness performance requirements

Concrete foundation systems
Minor concrete substructure systems

STRUCTURAL SYSTEMS

AIRTIGHTNESS

EARTHWORKS



s s P s C
D

SE performance specified

s s s P s s s s C
D

s P s s s s s s C
D

s P s s s s C
D

s P s P s s s s C
D

s P s s s s C
D

s P s P s s s C
D

s P s s C
D

s P s s s s C
D

s P s P s s s C
D

s P s s s s s s C
D

s P s P s s s s C
D

s P s P s s C
D

s P s P s s C
D

s P s C
D

All loading performance criteria by STR Eng.

s s s s P s s P C
D

Performance specified

s P s s s C
D

p s s s s C
D

Design Intent by Lead Designer

p s P s s s C
D

Perfrmance specified - designed by specialist

P s s s s s C
D

P s s s s s C
D

P s s s s s C
D

P s s s s s C
D

P s s s s s C
D

P s s s s s C
D

P s s s s s C
D

P s s s s s C
D

Curtain walling systems

Framed partition systems

Framed wall structure systems

Framed glazed systems

WALL AND BARRIER SYSTEMS

Piling systems

Structural framing systems

Masonry wall systems

Post, rail and board fence systems

Post, wire and mesh fence systems

Pedestrian safety barrier and guarding systems

Vehicle restraint systems

Concrete wall systems

Panel cubicle systems

Panel partition systems

Structural glass wall systems

Glass wall systems

Metal sheet cladding systems

Profiled sheet cladding systems

Rainscreen cladding systems

Sheet cladding systems

Stone cladding systems

Board cladding systems

Composite panel cladding systems

Concrete cladding systems

Glass fibre reinforced concrete (GRC) cladding systems

Glass fibre reinforced plastics (GRP) cladding systems

Unit cladding systems



P s s s
P s s s s
P s s s s s
P s s s s s s s
P s s s s s s

s s s P s s P s s P
s s s P P s s s s P

P s s s s s s C
D

P s s s s C
D

P s s C
D

P s s s C
D

P s s s s s s C
D

P s s s s C
D

P s s s P C
D

Visual Design Intent by Lead Designer Architect

P s s s s P C
D

P s s s s C
D

P C
D

P P s C
D

Cold rolled systems i.e. purlins/cladding rails etc to be 
Contractor
designed. Hot rolled by S.E.

P P s C
D

P P s
P P s C

D
P P s
P P s
P s P
P s s
P s P
P s s s s s s
P s s s s
P s s s s
P s s s s s
P s s s s s
P s s s s C

D
P s s s
P s s s s s C

D
P s s s s s s C

D
P s s s s s C

D

Window systems
Gate systems
Vehicle access point control systems
Door, window and gate hardware systems

Acoustic covering systems
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Anti-Bribery Policy 

1. Introduction 

1.1. The Bribery Act 2010 created a single comprehensive code in relation to 
Bribery and Corruption. The act creates new offences and places responsibility on 
organisations as well as the individual. The act covers any country in the world and 
also includes any bribes paid by third parties on behalf of the organisation. The act 
also covers the acts of agents or associates acting on behalf of the organisation. 
The penalties are severe with potentially unlimited fines and the possibility of 
imprisonment up to a maximum of 10 years for individuals. The act creates two 
offences: 

Failing to prevent bribery 

The Bribery Act introduces a new offence for commercial organisations of failing to 
prevent bribery by persons associated with them. This is committed where a 
person associated with the organisation commits an act of corruption with the 
intention of obtaining or retaining business or of obtaining or retaining an 
advantage in the conduct of business. A person is deemed to be “associated” if he 
or she performs services for or on behalf of the company or partnership, without 
regard to whether the person is an employee, agent or subsidiary company. There 
is a statutory defence if the organisation can show that it had in place “adequate 
procedures” designed to prevent bribery. 

2. Offences under the act 

2.1. The Act creates four offences. The first three are offences that are 
committed by individuals: 

 Promising or offering a bribe; 
 Requesting, agreeing to receive or accepting a bribe; 
 Bribing a foreign public official; and 
 A corporate offence of “failure to prevent bribery” by “persons associated” 

with an organisation. 

3. Definitions 

3.1. A traditional definition of bribery is the receiving or offering of undue reward 
by or to any person whatsoever in a public office, private employee, colleague or 



representative of another organisation in order to influence their behaviour in 
office and to incline them to act contrary to known rules of honesty and integrity. 

4. Policy Statement 

4.1. This Policy applies to all staff and associated companies. The Policy also 
includes third parties such as agency workers, consultants, sub-contractors and 
others working on behalf of Britten Pears Arts irrespective of their location, 
function or grade. 

4.2. The organisation does not wish to stifle the development of good working 
relationships with suppliers, agents or contractors; however, the actions must be 
transparent, proportionate and auditable. 

4.3. Britten Pears Arts expects staff, business partners, agents, suppliers and 
contractors to act with integrity and without any actions that may be considered 
as an offence within the meaning of the Bribery Act 2010. 

4.4. Britten Pears Arts employees or any other person working on behalf of the 
organisation must not: 

 Offer or make a bribe, unauthorised payment or inducement of any kind to 
anyone; 

 Solicit business by offering a bribe, unauthorised payment or inducement to 
a third party; 

 Accept any kind of bribe, unauthorised payment or inducement that would 
not be authorised by the organisation in the normal course of events. 

4.5. Britten Pears Arts employees or any other person working on behalf of the 
organisation must: 

 Refuse any bribe, inducement or unauthorised payment that is offered in a 
clear manner that could not lead to any misunderstanding; 

 Report all such offers received to the Chief Financial Officer 
 Report all perceived or potential breaches of this policy to both the line 

manager and the Chief Financial Officer. 

  

6. Reporting 

6.1. The organisation takes compliance with the act very seriously and any known 
or perceived breach of the policy or act should be reported immediately to both 
the line manager and the Chief Financial Officer     
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Introduction
Snape Maltings sits on the bank of the River Alde, surrounded by an Area of Outstanding Natural 
Beauty, just six miles from Aldeburgh, Suffolk. The heritage site is home to Britten Pears Arts 
and independent shops, galleries and eateries. Snape Maltings has several performance venues, 
including the world-famous Snape Maltings Concert Hall, and is home to the Aldeburgh Festival, 
Summer at Snape and a year round programme of events and residencies. It is hugely significant in 
the regional economy.

Background
Britten Pears Arts emerged from the determination of composer Benjamin Britten and his partner, 
singer Peter Pears, to ensure that everyone could enjoy and experience music. Britten Pears 
Arts aims to continue their legacy to develop talent, celebrate their heritage and engage with 
communities. 

The charity uses music to transform people’s lives, to bring communities together and enhance 
daily life. 

The organisation has a long history dating back to when Britten and Pears founded the Aldeburgh 
Festival in 1948 and moved into The Red House in Aldeburgh in 1957. It became Britten Pears Arts 
in April 2020 when Snape Maltings, the charity formerly called Aldeburgh Music, then merged 
with the Britten-Pears Foundation, which ran Britten and Pears’ estate. Today, the Snape Maltings 
and The Red House sites have become cultural destinations. As well as the world-famous Snape 
Maltings Concert Hall, there are independent shops, art galleries, restaurants and cafés. 100% of 
the profits from these businesses goes towards the charitable work of Britten Pears Arts.

Summary history of development
Between the mid 19th century and mid 20th century the great extent of the development on the 
site took place. The majority of these buildings make up five distinct maltings, and the industrial 
process can still be read in the arrangement of buildings on the site. From road and former railway 
in the west towards marsh and river in the east ran the production line of barley granary, steep, 
turning floor, kiln and malt granary. 

Maltings activity stopped on the site in 1965, and in 1967 the Concert Hall (designed by Arup 
Associates) opened in one of the converted maltings buildings to provide a permanent home 
for the Aldeburgh Festival set up in 1948 by Britten and Pears. A further conversion of a barley 
store in 1979 formed the Britten Pears Building. In the 1970s the Craft Shop, art gallery and tea 
room opened on the site followed in 1991 by the conversion of further buildings into the House 
and Garden retail outlet. In 1997 and 1999 a Concert Hall foyer and restaurant were developed. 
Between 2005 and 2009 the latest development involved the conversion and reconstruction of a 
number of buildings to provide rehearsal and performance spaces in the Hoffmann Building, as well 
as conversion of a range of buildings into residential units. Works, at Snape Maltings, since 2009 
have been generally of a smaller scale. In 2023 the building of The Red House, Archive was BPA’s 
last capital project.

The majority of the buildings included in the Capital Programme are listed.

Benjamin Britten & Peter Pears
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Snape Maltings Conservation Area (excerpt from Suffolk Coastal Conservation Area Appraisal)

Heritage Context 

The buildings at Snape Maltings are within The Snape Maltings Conservation Area, 
one of East Suffolk Council’s designated Conservation Areas. The East Suffolk Council 
Snape Maltings Conservation Area Appraisal Supplementary Planning Document pro-
vides a thorough summary of the site’s special interest including the history of devel-
opment on the site.

The listings on the site have been recently reviewed by Historic England and were 
formally revised in May 2022, with the Concert Hall and River View Café elevated to 
Grade II* status. Other buildings previously covered by a Grade II listing have been de-
listed. The listed buildings on the site are as follows, and the full listing descriptions are 
included in an appendix. In particular the Concert Hall listing description gives a good 
summary of the history of the site and building group:

Listed buildings on site:

1). Snape Maltings (Hoffmann building, Pond Gallery, House & Garden Shop)

2). Former Granaries (Art Gallery and deli building)

3). The Britten Pears Building

4). Concert Hall & River View Cafe (Grade II*)

5). Snape Bridge House

It should be noted that the Conservation Area Appraisal was written in 2014, but the 
site map below appears to be consistent with the 2022 listing revisions

3

5

1

1

2

4
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Master planning work was carried out from 2017-2021 by Allies and Morrison 
architects. Several projects have emerged in response to the master planning work, 
which it is now proposed to progress. The progression of works is dependent on 
funding and subject to various external influences such as planning permission, listed 
building consent and also planned music / arts events. The works have therefore been 
grouped into anticipated separate construction contracts with a simple referencing 
applied. The works will be phased and planned according to the availability of areas, 
successful planning / listed building consent along with secured funding being 
obtained. It is anticipated that the works will be signed off at each RIBA works stage 
for progression. The common theme throughout the programme of works is the aim 
to achieve improved accessibility, reduce barriers to participation and significantly 
lower BPA carbon footprint which will ease some budgetary pressures. The reuse and 
recycling of materials as well as a focus on energy saving are clear objectives across 
the projects. The proposed works are described in more detail in this document and 
summarised as follows:

Snape Maltings Concert Hall

CH1 Acoustic Treatment to Concert Hall incl installation of acoustic baffles  
CH1 Technical Equipment Upgrades  
CH1 New hearing loop  
CH1 Roof replacement (East, South & West) 
 
CH2 Ventilation improvements including replacement of the existing circulation fan  
CH2 New Accessible Lift FoH / Additional signage  
CH2 Refurbishment of FoH WCs  
CH2 Finishing kitchen in River View Restaurant  
CH2 Refurbishment to 2nr existing lifts 
CH2 Fabric repairs / Brickwork replacement 
CH2 Discovery centre creation 
 
CH3 New Seating (incl adaptation for wheelchair users) & Handrails

Britten Pears Building

BP1 Complete strip out and full internal refurbishment including remodeling and new 
MEPH services. Sprinkler tank relocation, new windows, wall removal and formation of 
new lift tower, 4 floor lift and associated ground / roof works. 
BP1 Transform Peter Pears Recital room into flexible studio. Bleacher seating 
replacement. Remove old technical room to create accessible seating. New lighting 
system, sound and video infrastructure include permanent lighting and AV control 
position. 
BP1 General Access improvements - new entrance ramp and passenger and equipment 
lift to all floors. 
BP1 Conversion of first floor practice rooms into 6 larger multifunction studios / break 
out spaces. 
BP1 New convening facilities, incl awning above the terrace, and an accessible top floor 
multi-purpose activity space (currently the Cranbook Room). 
BP1 External landscaping alterations including steps, ramps and covered kitchen 
terrace area.

n
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Overall Site Plan (note NTS here). Red boundary indicates BPA land ownership
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Accommodation

AC1 Snape Rooms - form 9+ bedrooms facility from Ground Floor of Building 20 (The Early Music 
Shop) and first floor of Building 19 (HRM office).

AC2 Snape Bridge House - improving access and essential maintenance.

AC3 Elizabeth Court - create new ensuite bathrooms and a chairlift.

AC4 Red Studio - improve access and general condition.  
AC4 Cosy Nook - improve access and general condition.  
AC4 Home Reach - improve access and general condition.

Heating and Renewables

HR1 Consolidation of Energy Centre’s biomass boiler, reconfigure pipework to service music buildings 
(Concert Hall, Hoffmann Building and Britten Pears Building). Removal of redundant biomass boiler.

HR2 Improved flue arrangements to the existing biomass boiler 
HR2 New Photovoltaic panels on south facing roof slopes.

HR3 The Red House – New gas fired modular boilers    

HR3 Site wide Building Management System                                                                   

Flood risk reduction and associated landscaping

FLD1 Flood risk reduction and associated landscaping

FLD2 Car Park hedgerows / improvements. 
FLD 2 Access improvements to Concert Hall

Additional Needs

AD1 Red House Exhibition Link and exhibition upgrade

AD2 Silo Building Works and Demolition
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PROPOSED WORKS



8 Britten Pears Arts, Proposed Scope of Capital Programme, December 2023

Snape Maltings Concert Hall

CH1 Acoustic Treatment to Concert Hall incl installation of acoustic baffles

The acoustics of the exiting concert hall limits some artistic content. Haworth Tompkins Architects, 
alongside Charcoalblue Theatre Consultants, provided a report that identified a number of potential 
improvements to reduce the limitations. Acoustic treatment proposals to temporarily alter the 
concert hall included stage drapes and motoirsed banner boxes to the bluffs.

The bluffs provide a ventilation exit route for the Concert Hall. They also provide an opportunity to 
conceal and drop temporary baffles without interfering with the ventilation. The baffles will reduce 
the reverberation time in the Concert Hall which will better suit amplified sound and music, and thus 
provide more opportunities for a wider range of events. A similar baffles proposal has already been 
installed to the Britten Studio in the Hoffmann Building, to good effect.

project

drawing title

scale

SNAPE MALTINGS

CONCERT HALL

Second Floor Plan

as Existing

1:100  at A1

Feasibility study for baffles (automated banners on rollers). Designed by Haworth Tompkins / Charcoalblue in 2014

Haworth Tompkins Ltd 35

Retractable banners - Control

Control of the banners will allow for each individual group of banners to be controlled 

separately, or for all of the banners to move together. In normal use the banners will not clash 

with the movement of the lighting and scenery bars; however, there may be occasions when 

additional bars or other items are suspended over the stage for a particular performance 

which may clash with the banners, and in this case it will be possible to “lock out” any 

specific group of banners to prevent accidental operation and potential damage to either 

banners or scenery.

Retractable banners - Visualisation

The images on the right show the anticipated dimensions and installed positions of the 

banner boxes around Bluff 1. Each banner is approximately 2.5m wide and 5m deep when 

deployed. The boxes are slightly longer than the banners, approximately 300m wide and 

500mm deep. The proposed mounting positions are intended to have a minimal visual 

impact, and the boxes will be stained to match the surrounding timberwork as closely as 

possible.

Each banner is made up of two layers of 500g/m2 fabric which can be dyed to a custom 

colour - the colour shown here is for visualisation purposes only.

It can be seen from the visualisations that the banners will be a striking addition to the 

Concert Hall when deployed, and offer an opportunity for lighting to be used to best enhance 

them The size and location of the banners will also affect the existing houselighting which 

depends on reflected light from the ceiling woodwork, and so this lighting installation may 

also need to be adjusted or enhanced to accommodate this - perhaps an opportunity to 

replace the existing high-wattage fittings with much lower-wattage LED units.

Bluff 1 viewed from below Banner box installed around perimeter of Bluff 1

Bluff 1 showing banners stored

Bluff 1 showing banners deployed

Plan indicating location of bluffs

Existing Concert Hall Roof
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Snape Maltings Concert Hall

CH1 Technical Equipment Upgrades

The Concert Hall current lighting is mostly halogen; when in use, the lighting generates a lot of 
unwanted heat which exacerbates stuffiness and overheating in the space. 

A complete renewal of the Concert Hall lighting system is needed, with comfort, energy efficiency 
and greater flexibility in mind. It is hoped that new photovoltaic panels will generate electricity to 
help power the lights and other equipment in summer. 

Concert Hall house lights (roof and wall fixed) need replacement and lighting levels increased. 

Replacement dimmers with modules that can be dimmed or switched to allow flexibility of load types. 

Install lighting rig on LX1 and LX2 for safe and efficient focusing to avoid working at height over the 
auditorium.

The priority is to update the existing lighting, AV and show relay analogue infra-structure and 
replace it with a digital IP system that can accommodate current and future data needs. This IP 
based infra-structure needs to be installed or integrated across all our venues to allow the sharing 
and distribution of show data. (audio and video show relay, lighting DMX/RDM, sound processing, 
performance archives, video distribution etc)

With the infra-structure in place, it will then be possible to replace the stage lighting – as a complete 
system or phased in over a period of time.

All of these upgrades will require careful planning and assessment regarding additional roof loading 
with the potential for additional structural support and upgrade needed (see comment under CH1 
Re-roofing that also highlight this issue).

CH1 New Hearing Loop

An infrared hearing system is currently available in the Concert Hall but the intended other works in 
the Concert Hall and taking the Hall off line for a period of time allows for the introduction of a fixed 
room induction loop.

Existing lighting rig within Concert Hall
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Snape Maltings Concert Hall

CH1 Re-roofing East, South and West elevations along with flat roof and Bluffs 
refurbishment

The North slope of the Concert Hall was re-roofed in 2016. The upper section of flat roof and the 
remaining three slopes need replacement and the introduction of insulation, new felt with counter 
batten, battens and then re-slating – which will reduce summer temperature gains and reduce the 
heating demand of the Concert Hall. The existing slates contain asbestos and will require specialist 
disposal. The proposed roof build up is the same as was permitted on the North slope, but it is also 
intended (subject to planning and listed building consent) to integrate solar photovoltaic panels on 
the south slope, which is less visible in distant landscape views due to the helpful visual buffering 
provided by other nearby buildings and mature trees to the south east of the site.

Structural consideration will need to be undertaken relating to additional roof loading (new roof 
make up), PV panel integration, as well as a demand for increased live loading from internal modern 
technical equipment (lighting) anticipated to be installed. This may result in the need for upgrading / 
adaptation to the existing roof structure or additional support introduced. Any works to be mindful 
of the listed status of the Concert Hall.

More information on the scale and output of the proposed PV installation is described under the 
Heating and Renewables section of this document.

Aerial view from the south east showing south facing roofs proposed for the location of solar photovoltaic panels

East, South, West roofs and upper flat roof require re-reoofing and insulation
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Snape Maltings Concert Hall

CH2 Ventilation improvements including the replacement of the existing fan

The current heating is delivered via an oil boiler and then hot air is blown into the Concert Hall 
through a plenum and slots on the south wall. There is no cooling. The fan requires replacement and 
this is to be carried out in conjunction with the integration of the Concert Hall, Britten Pears and 
Hoffmann Building heating circulation system into the existing biomass heating set up (described in a 
separate section).

If better means of distributing heat within the Concert Hall can be achieved without excessive 
disruption or cost, this is to be considered.

Slots within south wall of Concert Hall, through which air is blown into the Concert Hall

Existing ground floor plan identifying location of current fan External view of boiler room showing air inlet through 
brickwork Internal view of boiler room showing fan

project

drawing title

scale

PROJECT
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CONCERT HALL

Ground Floor Plan

as Existing
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Snape Maltings Concert Hall

CH2 New accessible lift FoH / Additional Signage

The installation of a new platform lift at the SE corner of the Discovery Centre would connect the 
Foyer level of the Concert Hall with the upper tier of the Concert Hall, allowing an additional step-
free route into the Concert Hall, avoiding external ramps.

Reconfiguration of the Foyer level Ladies WCs would be needed, but these are also in need of 
refurbishment. The doors of the Discovery Centre would be modified to lighter more manageable 
automated doors, as the current doors are heavy and the automated mechanisms wear out regularly.

The upper level landing would be reduced by the insertion of the lift but there is thought to be 
adequate overrun height for a platform lift and sufficient space for a wheelchair refuge to be 
incorporated on the modified landing. This needs to be verified by specialists. At present wheelchair 
users can only be accommodated in the lowest level of the Concert Hall auditorium; this new lift, 
together with the removal of some seats in the upper level of the Concert Hall, will increase the 
opportunities for disabled visitors to experience the full drama of the Concert Hall.

The works in these areas also provide an opportunity to review signage strategies.

CH2 Refurbishment of 2nr existing lifts.

Two other lifts require major refurbishment, these now having served 25 years 1) On the south side 
of the Concert Hall and 2) Linking the River View Café, Foyer and backstage areas.
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Indicative proposal for new lift to SW corner of Discovery Centre at ground floor (left) and first floor level (right)Location of 2no. existing lifts requiring refurbishment highlighted at ground floor (left) first floor (middle) and second 
floor level (right)

Identified location of new lift to SW corner of the Discovery Centre highlighted on existing plans at ground floor (left) 
and first floor level (right). Note the existing stairs will be rebuilt as indicated below

2 2

Proposed Discovery Centre 
(a half storey above the Foyer)

‘First Floor’ 
(Upper Level of Concert Hall)

Foyer 
Level

Lift Lift
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Snape Maltings Concert Hall

CH2 Refurbishment and reconfiguration of WCs to include changing spaces and 
enhanced provision

The current Concert Hall WCs require updating with water saving appliances and to provide better 
and more inclusive facilities.

At present there are 5no. accessible WCs. It is hoped that at least one WC could be adapted to 
allow for “changing places” provision, with hoist and sufficient space for carers.

The refurbishment works need to be considered and planned in a conjunction with other 
anticipatedworks in the Concert Hall such as the Fabric repair / Brick replacement and proposed 
new lift installation.

Location of existing Concert Hall WCs on the First Floor (NTS here)
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Photograph showing typical WCs as at presentLocation of existing Concert Hall WCs on the Ground Floor 
(NTS here)

Location of existing Artists WCs on the 
Ground Floor (NTS here)
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Snape Maltings Concert Hall

CH2 A new second floor finishing kitchen in the Riverview Restaurant

The events room above the Concert Hall café is currently served by an ad hoc servery and small 
finishing kitchen. There is a reasonable amount of space available and a chimney which is thought 
capable of providing an extraction route alongside the existing kitchen extraction which uses this 
chimney.
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View of proposed finishing kitchen as existing

Kitchen Designer Proposal Plan (NTS here)Indicative proposal for new second floor finishing kitchen (NTS here)

Excerpt of existing plan indicating location of proposed finishing kitchen (NTS here)
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Snape Maltings Concert Hall

CH2 Fabric repairs / Brickwork replacement

The brackish water in the estuary has resulted in more salt movement in bricks and the deterioration 
of low level brickwork. Cementitious mortar in repointing and modern plasters have exacerbated 
decay. Repointing and brick replacement is needed and some replastering.

It is not intended to attempt to tank or fully waterproof the building but to carry out pragmatic 
repairs.

A survey of the areas affected will need to be undertaken to include but not limited to the Ground 
Floor WCs, Foyer, BoH areas (Under-stage / Fan Store / Dressing room corridor area). A previous 
schedule of conditions produced by Hutton + Rostron can also be used to determine the areas in 
need of repair and replacement and the appropriate surface treatment.

Dressing Room CorridorFan Room Store

Foyer

Ground Floor Ladies WCsGround Floor Ladies WCs

Under-stage

Locations identified to the under-stage basement (left),  Ladies WCs and Lobby at ground floor level (right) requiring 
repointing, brickwork replacement, and/or replastering

Photographs showing salt damage to brickwork and plaster
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Snape Maltings Concert Hall

CH2 New viewing window from Foyer

A new viewing window is proposed adjacent the door from the Foyer to the Concert Hall. This will 
allow visitors the opportunity to view rehearsals in progress. A timber shutter on the Concert Hall 
side will allow the window to be closed from view as needed.
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Location of proposed new viewing window and timber shutter

Existing opening within the Concert Hall on the south side - potential reference for new Foyer window

Existing ground floor plan indicating location of proposed new viewing window from Foyer

Proposed 
window location

Existing 
window location
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Snape Maltings Concert Hall

CH2 A new Discovery Centre

The unit included for the Discovery Centre is currently vacant. It needs to be revitalised with new 
content and digital equipment to enable improved engagement with visitors to Snape Maltings, 
especially young and disadvantaged groups.

Britten Pears Arts has a rich story to tell, and exhibition designs will help to share it, and to signpost 
visitors to The Red House in Aldeburgh.

Unit is currently used for pop-up installationsExisting ground floor plan indicating location of Discovery Centre

Doors to the Discovery Centre proposed for modification. Note that the new lift mentioned previously would be accessed 
through the wall where the radiator sits
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Snape Maltings Concert Hall

CH3 New seating and handrails – improving comfort, safety and accessibility

The Concert Hall seating (830nr) is formed of rows of removable seats, with hinged bases. The seats 
and frames are ash with cane seats and backs. They look simple and elegant, and the colour and 
traditional materials visually relate comfortably to the pine boards of the ceiling, the beech flooring 
and the brick walls. However, many visitors find the seats uncomfortable. The chairs also regularly 
break and need repair, especially as the cane is not hardwearing. At present three or four seats 
break during every concert.

New seating is needed of a more robust construction but without losing the simple elegance of the 
existing seats. The new seats would still be hinged to allow access in rows and would be installed so 
as to allow occasional removal. When all seats are occupied in the Concert Hall the space has a 2 
second reverberation time (longer when empty) but there is no desire for the new seating to alter 
the acoustic qualities of the space. Baffles are proposed (described separately) to provide greater 
acoustic flexibility.

Location of current seating at first floor level of the Concert Hall

Location of current seating at ground floor level of the Concert Hall and rising up to the first floor level access landingConcert Hall seating Concert Hall seating - original proposal
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Snape Maltings Concert Hall

CH3 New Upper level audience area for wheelchair users – increasing the quality of 
inclusive access

Removal of one row of seats and the first step up from the upper level of the Concert Hall auditorium 
will allow an additional area accessible to wheelchair users, from where a more dramatic interior 
experience of the Concert Hall can be enjoyed than at the lower floor level.

Improved refuge spaces will need to be provided adjacent the new lift at the NW corner of the 
Concert Hall and on the southern corridor – and an enhanced operating plan will be brought in to 
cope with the additional complexities of safe wheelchair evacuation from this upper level in the event 
of a fire.

The tiered seating is formed on a stepped concrete base which will constrain options on how to 
increase the level access area at the upper level, so investigative work is needed here. However, it is 
possible that reconfiguration of steps and seats could be coordinated with improved distribution of 
heat or cooling from below seats rather than sole reliance on the wall slots on the south wall.

Plan showing the level access area at the upper level of the Concert Hall, which it is hoped to widen to allow an 
additional accessible seating area

View of access area at the upper level of the Concert Hall
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Britten Pears Building

BP1

No significant works have been undertaken in the Britten Pears Building since it was converted 
in 1979 other than improvemnet works to create the Trask Artists’ Cafe designed by Haworths 
Tompkins and carried out in 2010. Works intended now include:

Complete strip out and full internal refurbishment including remodeling and new MEPH services 
including toilets (excluding stairs, Trask Café / kitchen and Recital Room flooring).

Sprinkler tank relocation, 6 new window openings, wall removal and formation of new lift tower,  
4 floor lift and associated ground / roof works.

Transform Peter Pears Recital room into flexible studio. Bleacher seating replacement. Remove old 
technical room to create accessible seating. New lighting system, sound and video infrastructure 
including permanent lighting and AV control position.

Installation of a backstage Technical AV infrastructure throughout the building.

General Access improvements - new entrance ramp and passenger and equipment lift to all floors.

Conversion of first floor practice rooms into 6 larger multifunction studios / break out spaces. 
Works include review of the load bearing elements before opening the space up.

New convening facilities, incl awning above the terrace, and an accessible top floor multi-purpose 
activity space (currently the Cranbook Room).

External landscaping alterations including steps, ramps and covered kitchen terrace area.
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New Accommodation

AC1 ‘Snape Rooms’

New overnight accommodation for visitors and performers is proposed in first floor rooms in 
Buildings 19 and 20. These are both part of the listed building known as ‘Snape Maltings’. This 
scheme will require change of use (currently gallery and office space).

The new accommodation could be accessed via the stairs serving the existing Pond Gallery. The 
space then available will include the Pond Gallery, the first floor of the current Antiques Centre and 
a large first floor office in Building 19. Existing fire escapes can be supplemented with a new external 
stair providing access to the street.

The building will achieve 9+ bedrooms with en-suite facilities, a common room and a ground floor 
reception. Without communal rooms and with a reduction in storage 12 bedrooms could be achieved. 
The street level changes will be modest, maintaining the active frontage which is important in 
enlivening this part of the site and encouraging visitors to move from north-south. Two of the 
existing first floor loading doors could be given balconies.

Thermal insulation needs to be incorporated in Building 20 and improvements in airtightness and 
insulation in Buildings 19 and 20. Complete rewiring and replumbing of the building is also needed, 
including brick replacement where damaged by salt movement, and improvements to the ground floor 
waterproofing.

View of the frontage of Building 20 which faces ‘the street’, with proposed entrance to accommodation highlightedFirst Floor Plan of Buildings 19 & 20 showing schematic layout for bedrooms, common room and access

Location for ‘Snape Rooms’ - aerial view from the North East
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New Accommodation

AC2 Snape Bridge House

Snape Bridge House is a Grade 2 listed thatched property, 6 bedrooms (sleeps 10), built in the mid-
1850’s by Newson Garrett who built Snape Maltings. It is let as part of the music programme and 
commercially. External access needs reviewing (currently only via a set of steps) along with lighting 
to make it more safely accessible. Internally in need of a light touch cosmetic refurbishment with the 
opportunity to try and establish an ambulant accessible bathroom. Further consideration to be made 
for inclusion of low energy fittings, secondary glazing and improved draft sealing all as part of the 
refurbishment.
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New Accommodation

AC3 Elizabeth Court

Elizabeth Court is a former senior living facility primarily now used as artists / musician 
accommodation. Each of the 16 bedrooms is self-contained but a number of the bathroom and 
kitchen fittings are in need of modernisation as is the décor. The one ambulant bathroom needs to be 
upgraded. A chair lift is proposed as part of a general cosmetic refurbishment (to include fixtures 
and fittings). Externally thought needs to be given to how to reflect its ongoing artistic use.
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New Accommodation

AC4 Red Studio / Cosy Nook / Home Reach

All 3 properties sit in the grounds of the Red House, the home of composer Benjamin Britten and his 
partner, tenor Peter Britten. The properties are used as artist retreats with a proposal to now also 
make them commercially available for holiday accommodation.

Red Studio bungalow was commissioned for the artist Mary Potter who was a friend of Britten and 
Pears. The 2-bedroom property (sleeps 4) was built with a creative music studio space attached 
at the entrance. The intention is to remodel the entrance area to facilitate separate use of the 
property from the studio. The bathroom facilities need modernising and the décor updating.

Cosy Nook was the home of Britten and Pears’ long-term housekeeper Miss Hudson. The small 
house, designed by architect Peter Collymore now needs a new kitchen, general cosmetic 
refurbishment along with a review of external lighting and access.

Home Reach is a 1960’s built, 3-bedroom two storey family home with an integral garage. Internally a 
light cosmetic refurbishment to include new improved extract fans, upgraded bathroom and ensuite. 
Externally the flat roofs to the side passage and garage are in need of replacement, a former single 
storey extension, now demolished, still has finishes to be removed, external paving and patio need 
addressing.
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Heating and Renewables

HR1 Consolidation of Energy Centre’s biomass boiler, reconfigure pipework to service 
music buildings (Concert Hall, Hoffmann Building and Britten Pears Building). Removal 
of redundant biomass boiler.

The Concert Hall is entirely heated by oil, and as part of Britten Pears Arts ‘commitment to reduce 
its fossil fuel use, the existing biomass heat main is to be extended to serve the Concert Hall as 
well as the other buildings. Floh Consulting provided a Strategic review of engineering services 
and determined that the Gilles 550kW biomass boiler located in the energy centre supported by a 
540kW and 330kW oil fired boiler has sufficient capacity to accommodate the potential increased 
demand. Some alterations will be needed in the biomass boiler room and the Concert Hall plant 
room (service yard) to achieve this. A new heat main will run parallel to the heat main serving the 
Hoffmann building and then continue into the Concert Hall plant room. The trench route will avoid 
any established planting or trees.

HR2 Improved flue arrangements to the existing biomass boiler

The existing biomass boiler has been operating for approximately 15 years and serves the House 
& Garden Shop and residential properties created at the same time in buildings 12 and 3. Some 
refurbishment of the boiler is needed and the chimney height needs to be increased as at present 
some of the flue discharge blows towards the residential properties in Building 12.

HR3 The Red House – New gas fired modular boilers

The existing Ideal Concord CX gas boiler is now at the point that replacement parts are difficult 
to obtain and servicing options are limited. Floh Consulting reviewed potential alternative non gas 
heating options but due to the heritage nature of the building determined that replacement with 
a hydrogen ready gas boiler utilising existing flue arrangement was the most suitable option. The 
replacement would require localised rearrangement of pipework as necessary and upgrading / 
replacement of pumpsets as required to complete the scheme.

HR3 Site wide Building Management System

Trend system at Snape maltings is 15 years old and is no longer supported by the manufacturer. New 
site wide connections to an updated Building Management System will facilitate improved control, 
automation and monitoring across the sites.

n
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OS Map with Heat Main Overlay

The existing biomass boiler house and flue - with proposed flue extension highlighted

Site Plan showing the existing biomass trench route (orange) and the proposed extension to the Concert Hall boiler 
room (green)
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Heating and Renewables

HR2 New Photovoltaic panels on south facing roof slopes.

Opportunities for photovoltaic solar panels have been identified on four south- facing roofs: these 
are the Concert Hall (already described above), The Hoffmann Building, The Britten Pears Building, 
The Silo Building and possibly the Stable Block (not shown). The overall size of the installations is 
discussed in a sitewide energy strategy report prepared by Floh Consulting.

Photographs attached show the locations. There would be limited visibility of the Concert Hall 
roof from outside the site, as illustrated in the adjacent photographs. The other three roofs are 
comfortably within the building group.

The site’s substation is within Building 10 and the new installations would supply the individual 
buildings where they are proposed, all of which have significant all-year electricity needs.

It should be noted that the Silo Building has a corrugated asbestos roof, which will need to be 
considered in relation to this PV installation.

Aerial view from south west showing potential roofs for PV panels

Photograph showing view of Britten Pears Building and Concert Hall illustrating potential new PV locations
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Flood risk reduction and associated landscaping

FLD1 Flood risk reduction and associated landscaping

Planning Permission has been received for Flood Defence work which will raise current barriers 
against a tidal surge or flood – with an increase of approximately 700mm required over the current 
defences. The increase will be in part achieved through increased walls and earthworks, and in part 
through the use of demountable panels which would be erected at times of high risk.

The boundaries most susceptible to flooding are along the river and quay, extending along the 
eastern side of the building group past the Dovecote Studio and connecting with the paddock 
car park. Final proposals are being developed with the Internal Drainage Board and Environment 
Agency; these are not expected to have any impact on the works described in this document but are 
illustrated here for information.

No new buildings or increased areas of hard standing are proposed in these works, and so none of 
the proposals will increase on site flood-risk from rainwater.

Design input will be needed for changes to the Henry Moore Lawn which forms an integrated part 
of the flood defence work and for the detail of changes in landscaping along the eastern boundary of 
the site including into the paddock car park.

Preliminary proposal for a new outdoor amphitheatre enclosing the Henry Moore Lawn, which is to be incorporated in 
the new flood defence scheme

Site Plan showing the extent of flood defence proposals
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Flood risk reduction and associated landscaping

FLD2 Car Park hedgerows / improvements.

Car park improvements are necessary to improve the setting out of parking spaces in the main 
courtyard area and organize the overflow car park to the rear (south east) of the site. Fencing and 
hedgerow introduction to improve screening, better land management and provide demarcation as 
well as improving wildlife habitats. The permeability of the site and the demarcation of access to 
each of the areas (commercial / retail / residential leisure) needs careful planning.

FLD 2 Access improvements to Concert Hall

There are two areas of accessible parking serving the Concert Hall; the surfacing in the areas of the 
parking and leading towards the Concert Hall has degraded and does not provide a good route for 
wheelchair users.

Some reconstruction of the parking areas is needed with gravel retention grid assumed in areas of 
shingle and bonded gravel on ramps – to allow a safe route between the accessible parking and the 
Concert Hall and Discovery Centre. This work is expected to include a safe crossing from parking 
zone adjacent to the pond as illustrated.

Plan showing improved accessible parking and approach to Concert Hall

Aerial view from North East showing areas to have improved access for wheelchair users from the designated 
accessible parking spaces, which also need improvement
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Additional Needs

AD1 Red House Exhibition Link and exhibition upgrade

The Library and Rehearsal room was designed by Architect Peter Collymore and stands separate, 
save for a link corridor, to the Exhibition space. The proposal is to create a new glazed link, approx. 
6m2, to connect the Library and Extension to enhance the visitor experience.
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Additional Needs

AD2 Silo Building Works and Demolition

The Silo Building at Snape Maltings has exposed reinforcement and spalling concrete on 3 facades. 
Hutton + Rostron have provided a condition report and a repair solution has been quoted. The 
intention is to undertake the repairs at the same time as creating a more aesthetic cladding or facing 
solution with the potential to incorporate some advertising or marketing opportunity.

Building 9 at Snape Maltings is a former kiln (part of the former Maltings buildings) now without 
its roof. Previous works have been undertaken to stabilise the walls. Sympathetic deconstruction of 
certain areas is now needed to ensure the ongoing safety of structure. The aim also is to find a way 
to make the remaining space safe and available for future visual arts programmes, storage and as a 
unique location for film and photographic shoots.
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