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RM6100 Technology Services 3 
Framework Schedule 4 Annex 1 

Lot 1 Order Form 

Order Form 
This Order Form is issued in accordance with the provisions of the Technology Services 3 
Framework Agreement RM6100 dated 15 June 2021 between the Supplier (as defined below) and 
the Minister for the Cabinet Office (the "Framework Agreement") and should be used by Buyers 
after making a direct award or conducting a further competition under the Framework Agreement. 

The Contract, referred to throughout this Order Form, means the contract between the Supplier 
and the Buyer (as defined below) (entered into pursuant to the terms of the Framework 
Agreement) consisting of this Order Form and the Call-Off Terms. The Call-Off Terms are 
substantially the terms set out in Annex 2 to Schedule 4 to the Framework Agreement and copies 
of which are available from the Crown Commercial Service website 
(https://www.crowncommercial.gov.uk/agreements/RM6100). The agreed Call-Off Terms for the 
Contract being set out as the Annex 1 to this Order Form. 

 
The Supplier shall provide the Services and Deliverables specified in this Order Form (including any 
attachments to this Order Form) to the Buyer on and subject to the terms of the Contract for the 
duration of the Contract Period. 

 
In this Order Form, capitalised expressions shall have the meanings set out in Schedule (Definitions) 
of the Call-Off Terms. 

This Order Form shall comprise: 
 

1. This document headed “Order Form”; 
2. Attachment 1 – Services Specification; 
3. Attachment 2 – Schedule of Processing, Personal Data and Data Subjects; 
4. Attachment 3 – Transparency Reports; and 
5. Annex 1 – Call-Off Terms. 

 
The Order of Precedence shall be as set out in Clause 2.2 of the Call-Off Terms being: 

 
a) the Framework, except Framework Schedule 18 (Tender); 
b) the Order Form and its Attachments; 
c) the Call-Off Terms; and 
d) Framework Schedule 18 (Tender). 
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Section B 

Part 1 - The Services Requirement 
 

Commencement Date 
See above in Section A 

 
Contract Period 
Guidance Note – this should be a period in months from the Commencement Date, up to the maximum permitted 
Contract Period of 24 months (2 years) 

 
3rd July 2024 to 31st March 2025 

 
 

 
Services 

 
 

1. PURPOSE 

The scale and pace of support required is set against the backdrop of meeting the 
requirements of the triple aim: 

 
● The first being Improving the patient care. 
● The second Improving the health of populations. 
● The third reducing the per capita cost of health care. 

 
NHS AGEM CSU (AGEM) are seeking a partner to support the delivery of a number of 
specific project outcomes in the field of data and digital services. 

We will award a single contract for all elements and associated support below and 
bidders must note both the stated budget along with the associated timescales. 

In response to this ITT, suppliers should consider how they can demonstrate relevant 
experience, their approach, the expected output and how they will deliver the work with 
minimal impact on current AGEM operations. 

2. BACKGROUND TO THE AUTHORITY 

AGEM is one of the largest Commissioning Support Units in the country. We currently 
serve over 9 ICBS, NHS England, provider trusts and local authorities. Our services are 
built on a strong foundation of experienced people who build great relationships, a 
commitment to NHS values and a thorough understanding of our system partners and the 
challenges they face. 
We provide real value to our customers by being NHS first and foremost, working at 
scale and pace and creating the synergies and innovation that ultimately drive 
forward improved patient outcomes – optimising the value added by each pound 
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spent. Our cornerstones are quality, value, innovation, and complete customer focus. 
Drawing from our extensive experience, our services bring local knowledge and 
relationships whilst sharing best practice. 

3. Background to requirement/OVERVIEW of requirement 

NHS AGEM are seeking a partner to support on the post proof of concept build phase of 
the North West (NW) Secure Data Environment (SDE). The NW SDE is part of a national 
network of SDEs, AGEM is leading on the core build of the NW SDE, this service gives 
approved researchers with approved projects secure access to NHS healthcare data. All 
patient information in the SDE is pseudonymised, which means that any identifying (or 
personal) information such as names, addresses or NHS numbers are replaced with 
artificial, or ‘pseudo’, information. 

 
The technical team is in place and have designed and built the MVP, the team 
compromises of solution architects, technical architects, and data pipeline engineers. We 
require a partner to provision additional support to cover specific tasks relating to platform 
technical architecture and business requirements and operational service design. The 
NW region covers a footprint compromising of three NHS ICB’s and two CSUs, therefore 
the technical team is a blended team, with AGEM CSU leading on the core build phase of 
the product. Therefore, establishing common ways of working is a key part of the success 
of this programme. 

The technical stack is Microsoft Azure, utilising Microsoft TRE for the workspaces that 
end user researchers will be accessing. Note, there is a line of accountability from 
regional SDEs into the national SDE programme, who has a remit to ensure disparate 
SDE environments will interconnect. This SOW is to cover the MVP phase and future 
iterations of the NW SDE only. Wider programme information can be found here The 
NHS England Secure Data Environment - NHS Digital 

 
 

4. The requirement 
 
 

NHS AGEM are seeking a partner to provision additional support across two specific 
areas: 

 
● Platform technical architecture and business requirements, including stabilising 

the MVP build into infrastructure as code (terraform) and capturing further 
technical requirements into the backlog. For business requirements: to work 
across three stakeholder groups (stakeholders have already been defined and 
engaged) to capture requirements into the backlog (DevOps/GitHub). Ensuring all 
technical and user requirements are captured and prioritised. 

● Operational service design, including working with the operational workstream to 
continue to build upon the user journey we have mapped out. To ensure all 
operational processes are developed to support the successfully launch of the 
platform. User requirements have been gathered; the requirement is to work with 
the wider programme to ensure the refinement of the service management layer 
to support the platform is aligned into the wider service. 
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5.3 Changes to the way in which the Services are to be delivered must be brought to the 

Authority’s attention and agreed prior to any changes being implemented. 

6. STAFF AND CUSTOMER SERVICE 
Potential Provider’s staff assigned to the Contract shall have the agile accreditation for 
example Professional SCRUM Master/Delivery Lead, Certified SCRUM Product Owner 
or equivalent. and experience to deliver the Contract. 

7. Payment 
Payment to be made by BACS following receipt of compliant invoice. Payments of the 
corresponding value will be made upon completion of individual milestones, as outlined in 
the table within the section headed Contract Charges, when the milestone has been 
approved by the Buyer’s project lead. 

 
8. BASE Location 

The base location of where the Services will be carried out at will be remote working, 
although some travel to Leeds, London or other AGEM/NHS sites for workshops will be 
required. 

9. Budget 
£290k excluding VAT. 

10. Timescales 
01/07/2024 to 31/03/2025 

The Services are more particularly described in Attachment 3 (Services Specification). 
 

Sites for the provision of the Services 
Guidance Note - Insert details of the sites at which the Supplier will provide the Services and/or Deliverables, which 
shall include details of the Buyer Premises, Supplier premises and any third party premises. 

The Supplier shall provide the Services and/or Deliverables from the following Sites: 

Buyer Premises: 
Not Applicable 

Supplier Premises: 
 
Not Applicable 

Third Party Premises: 
 
Not Applicable 

 
Additional Standards 
Guidance Note: see Clause 7 (Standards) and the definition of Standards in Schedule 1 of the Call-Off Terms. Specify 
any particular standards that should apply to this Contract over and above the Standards. 

 
Not Applicable 
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Attachment 1 – Services Specification 

 
See Section B, Part 1. 
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Attachment 2 – Schedule of Processing, Personal Data and Data 

Subjects 
 

Not Applicable as the Supplier shall not be authorised to process any Personal Data under this 
Contract. 
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Attachment 3 – Transparency Reports 

 
Not applicable. 
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Annex 1 – Call-Off Terms and Additional Schedules and Alternative 

Clauses 
 

Not applicable. 




