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Invitation to Tender (ITT) Lot 1.
	Action research for SEND – the identification and scaling up of evidence-based SEN practice aimed at schools and FE colleges.

and

Lesson Study for SEND - to drive improving practice and outcomes for learners with SEND aimed at schools and FE colleges.
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	ITT window opens
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Should you have any questions about the invitation to tender process:
Policy enquires should be directed to Alex Grady at alexg@nasen.org.uk
Contract enquires should be directed to Martin Bull at martinb@nasen.org.uk 
Financial enquires should be directed to Amrit Singh at amrits@nasen.org.uk
1. 
Tender overview  

This Tender is open to Private, Public, Academic, Voluntary and Community sector organisations, individual sole traders and partnerships who wish to bid and be considered to deliver:

a) Action research for SEND – the identification and scaling up of evidence-based SEN practice aimed at schools and FE/colleges.

b) Lesson Study for SEND - to drive improving practice and outcomes for learners with SEND aimed at schools and FE/colleges.
2.         Value

The maximum sum available for this tender opportunity is £110,000 (net) of which £20,000 (net) provided in year 1 (2022-23), £40,000 (net) year 2 (2023-24) and £50,000 (net) year 3 (2024-25). Value for money and cost benefits will be taken into consideration by the selection panel. 
3.
Background

In June 2022, the Department for Education awarded nasen a 3-year contract to lead the Universal Services programme. The programme is being delivered in partnership with Education and Training Foundation, National Autistic Society and Real Group and aims to improve outcomes for children and young people with SEND, particularly in mainstream settings. This will be achieved through providing SEND-specific Continuing Professional Development (CPD) and support the school and Further Education (FE) workforce to identify and meet a broad range of needs, including autism, earlier and more effectively, and to successfully prepare for transitions into adulthood, including into employment.

Nasen values School and FE/college-based action research and the established and effective model of lesson study to support the development of practice, leading to improved outcomes for learners with SEND. To ensure that nasen’s action-based research and lesson study work is of the highest quality and represents value for money, all proposed work of a value greater than £10,000 inclusive of VAT is required to go through a formal tender process.    
The supplier we are seeking should come from a high-calibre organisation or consultant(s) with the appropriate expertise to stimulate professional curiosity around determining approaches which best work for children and young people with different needs across the full continuum and raise the profile of the educator in designing provision and meeting needs.

4.
What are the services required?

The services we seek from a supplier would include:

· Developing two approaches based on the description above that support practitioners to be fully reflective and enable educators to lead on pedagogy and add value to individual strategic development;
· Building professional competence and confidence in SEND;
· Identifying and using research and evidence to inform practice;
· Improving systemic, strategic, and operational practice for SEND, through tightly focused action research projects;
· Raising the status of practitioner-led and practice-based research for SEND;
· Raising the status of SEND through a focus on pedagogy and research for SEND;
· Building the confidence and competence of teachers and leaders in SEND through evidence-informed approaches (Lesson Study) to understanding and meeting a broad range of needs;
· Supporting early identification of needs and preparation for adulthood.

5.
Outline of the service description  
5a)
Action research for SEND
Overview
A supplier to identify and support the development of small scale action research studies with schools and FE colleges - resulting in focused improvements such as pedagogy, identification, intervention or working with families, enabling school and FE colleges to focus on presenting issues in their setting. 
This must involve supporting school and FE college -based research and development projects which have a particular focus on improving outcomes for learners with SEND. 
The results of these projects to be widely shared to contribute to the collective understanding of what works, where and how. 
This will enable other schools and FE colleges to learn from the process model for action research and Lesson Study for SEND, as well as examples of different areas for focused improvement such as leadership, pedagogy, identification, intervention or working with families. 
The projects will also be a source for the Innovation for SEND projects where activity has the potential for further investigation and scaling up. Results of these projects would be widely shared to contribute to the collective understanding of what works, where and how.
Action Research for SEND must be open to participants in the following roles, whose settings have different types/levels of need:

· leaders from mainstream schools and FE/college settings;
· leaders from special schools and FE/college settings;
· teachers and tutors from mainstream schools and FE settings;
· teachers and tutors from special schools;
· teaching assistants (and equivalent roles) from mainstream and special schools and FE/college settings.
Participants should be invited from across the 8 RSC regions of England to achieve as great a geographical spread as possible.
Minimum engagement levels required 
	
	Year 1

(2022-23)
	Year 2

(2023-24)
	Year 3

(2024-25)

	Action Research for SEND
	15 schools

(1 group)
	30 schools

(2 groups)
	30 schools

(2 groups)


Outputs and deliverables 

· Recruit the required number of schools/FE colleges or participants;
· Aim for a representative balance across phases i.e., primary/secondary/FE;
· Set up and facilitate 6 group action research sessions across the contract year;
· Provide attendee data as requested by nasen, on a quarterly basis, to include overall numbers, numbers per region, role type, setting type, phase, evaluation data including attendance;
· Facilitate the sharing of learning from schools and colleges to evidence outcomes and impact using the criteria provided at Appendix B of this tender, for example through case studies, videos, blogs etc.
The supplier should ensure evaluation of group activity is available at the end of each 

Year in line with the criteria at Annex B and collectively at the end of contract. Feedback in the form of learning examples of effective practice should be available quickly to participants so they can share the learning back in their own settings. Feedback in the form of learning examples of effective practice should also be written in plain English and presented in an easily accessible format so it can be shared more widely on established websites.

Success measure 
The supplier will be required to evidence increased levels of confidence in identifying and meeting individual needs. This will be measured through a number of means, for example: Participant feedback showing satisfaction in the learning, process, and results phases.
Action research outcomes to include:

· Increase in participants’ understanding of an aspect of practice for SEND in their school or FE/college setting; 

· Intent to act on this increased understanding (the findings of the research) ultimately to positively impact provision for SEND;
· Participants reporting changing or improving their practice, the practice of others and / or the leadership of SEND as a result of engaging with the project.

5b)
Lesson Study for SEND
Overview

Using the established and effective model of 'Lesson study' to drive improving practice and outcomes for learners with SEND, the 'Lesson Study for SEND' work will aim to enable and support high quality professional learning. 
Lesson Study is a model of teacher-led research in which a triad of teachers who collectively undertake a cycle of ‘study-plan-do-review’ activities to improve pedagogy and, through this, pupil learning and progress. This activity will build reflective practice and is a model which is more sustainable for a school once initial set up investment has been made, with relevant staff being trained and having experienced the full process. 

The Lesson Study for SEND will be open to participants in the following roles, whose settings have different types/levels of need:

· teachers from mainstream and special schools;
· teachers and tutors from mainstream and specialist FE college settings;
· middle leaders, with teaching responsibilities, from schools and FE college settings.
Minimum engagement levels required 

	
	Year 1

(2022-23)
	Year 2

(2023-24)
	Year 3

(2024-25)

	Lesson Study for SEND
	10 schools, 30 participants

(1 group)
	20 schools, 60 participants

(2 groups)
	20 schools, 60 participants

(2 groups)


Outputs and deliverables 

· Recruit the required number of schools/FE colleges or participants

· Aim for a representative balance across phases i.e., primary/secondary/FE

· Set up and facilitate 6 group Lesson Study sessions across the contract year

· Provide attendee data as requested by nasen, on a quarterly basis, to include overall numbers, numbers per region, role type, setting type, phase, evaluation data including attendance

· Facilitate the sharing of learning from schools and colleges to evidence outcomes and impact using the criteria provided at Appendix B of this tender, for example through case studies, videos, blogs etc.

The supplier should ensure evaluation of group activity is available at the end of each 

year and collectively at the end of contract. Feedback in the form of learning examples 

of effective practice should be available quickly to participants so they can share the 

learning back in their own settings. Feedback in the form of learning examples of 

effective practice should also be written in plain English and presented in an easily 

accessible format so it can be shared more widely on established websites.

Success measure 
The supplier will be required to evidence increased levels of confidence in identifying and meeting individual needs. This will be measured through a number of means, for example: Participant feedback showing satisfaction in the learning, process, and results phases

Lesson Study outcomes to include:

· Increase in participants’ confidence in knowledge, understand and/or practice for SEND

· Increase in participants’ confidence in reflexive practice for SEND

· Increase in participants’ confidence in the application of a graduated approach for SEND

· Participants reporting changing or improving their practice, the practice of others and / or the leadership of SEND as a result of engaging with the project.

· A commitment to share the resulting findings across the participants’ own school or FE/college setting (all staff)

· Additions to the collective understanding of what works for SEND (through dissemination of learning from the LS process)

6.
Additional information 

To achieve the above the supplier will be required to draw upon existing guidance produced by the University of Exeter (the lead for which is Professor Brahm Norwich) on how to conduct Lesson Study specifically for special needs and inclusive education and the results will be widely shared to add to the collective understanding for SEND and inclusion.

Parsons, Rick D., and Kimberlee S. Brown. Teacher as Reflective Practitioner and Action Researcher. Belmont, Calif.: Wadsworth/Thomson Learning, 2002.

The supplier must aim to support practitioners to be fully reflective, enable educators to lead on pedagogy and leaders to focus in on strategic development, thereby building professional competence and confidence in SEND. 

These activities will contribute practitioner-led research in support of this focus, giving due recognition to the professional and their context. As a result of these activities, positive changes will be seen both in reportable outcomes for educators and, in the longer term (i.e., over the full 3-year contract period), impact for children and young people with SEND.
7.
 Financials 

a) The sum that has been made available for this tender is £110,000 (net) of which £20,000 (net) provided in year 1 (2022-23), £40,000 (net) year 2 (2023-24) and £50,000 (net) year 3 (2024-25). Value for money and cost benefits will be taken into consideration by the selection panel.
b) Nasen will consider paying 10% of the sum available at the start of each year over three years to those organisations that make a clear and compelling case for planned service benefits of doing so, to ensure work can begin immediately within 5 working days of the contract being signed.
c) After which, invoices will be paid subject to a payment schedule pre-agreed with nasen followed by quarterly receipt of management information and a contract meeting between nasen and the supplier, at which it is made clear that the targets and benefits set out in the contract is on track or been met and there has been no substantial change in risks. Nasen must fully understand that progress being made, and outcomes are being achieved. Bidders should note that where progress falls below expectations a pro rata reduction in payments will be made.
d) Electronic Invoices should be sent to finance@nasen.org.uk
e) Nasen aims to pay all duly completed invoices in accordance with the contract within 30 days of receipt from the day it arrives at the organisation. If any problems arise, please contact Amrit Singh at amrits@nasen.org.uk
f) The payment period will be deemed to have started when a correctly submitted invoice reaches the nominated address.

g) A correct invoice is one that:

1. is delivered in timing in accordance with the contract;
2. is for the correct sum, including/excluding VAT as appropriate; 

3. is in respect of goods/services supplied or delivered to the required quality (or are expected to be at the required quality);
4. includes an overview of how time has been spent;
5. includes the date, supplier name, contact details and bank details;
6. quotes the relevant purchase order/contract reference;
7. has been delivered to the nominated address; finance@nasen.org.uk
a) Nasen aims to reply to complaints within 10 working days. However, nasen shall not be responsible for any delay in payment caused by incomplete invoices.

b) If this contract is terminated by nasen due to the contractor’s insolvency or default at any time before completion of the service, Nasen shall only be liable to reimburse eligible payments made by, or due to, the contractor before the date of termination.

c) On completion of the service or on termination of this contract, the contractor shall promptly draw up a final invoice, which shall cover all outstanding expenditure incurred for the service. The final invoice shall be submitted not later than 30 days after the date of completion of the service.

d) It shall be the responsibility of the contractor to ensure that the final invoice covers all outstanding expenditure for which reimbursement may be claimed. Provided that all previous invoices have been duly paid, on due payment of the final invoice by nasen all amounts due to be reimbursed under this contract shall be deemed to have been paid and nasen shall have no further liability to make reimbursement of any kind.

8.
How to apply

We would like to hear from you if you feel you are able to provide the services detailed in this tender document. We reserve the right not to accept or award any contracts as a result of this invitation to tender advert or to accept a portion of a bid. 

To apply, organisations are asked to:

1. Complete the application template in WORD format provided at Appendix A.
2. Provide additional Appendixes as permitted within the application template. 

Once the information is completed all documents should be labelled and sent to Martin Bull at martinb@nasen.org.uk by no later than 5pm on 24 August 2022 with “Universal Services Tender Lot 1” in the subject line. All bids will then be opened and witnessed by nasen.
9.
Selection process 

The tender process will be conducted in a manner that ensures individual applications are evaluated fairly. An evaluation panel will be established and will have the scope to use their own judgment and discretion when reviewing applications using a weighting system and the evaluation criteria.

This matrix is to be used as a guide only to ensure a consistent approach is taken when scoring the bids. Evaluators will have the scope to use their own judgment and discretion when awarding scores under each evaluation criteria heading. Members of the evaluation team will read and consider each bid prior to attendance at an evaluation panel meeting, where bids will be discussed and scores awarded.
Score of 5: A score here, as well as addressing all, or the vast majority of, bullet points under each criteria heading, will demonstrate a deep understanding of the specification. All solutions offered are linked directly to project requirements and show how they will be delivered and the impact that they will have on other areas/stakeholders. Proposals will contain ideas related to the specification that are realistic and would enhance the service provision.

Score of 4: A score of 4 will reflect that organisation will have addressed, in some detail, all or the majority of the bullet points listed under each criteria heading. Evidence will have been provided to show not only what will be provided but will give some detail on how this will be achieved. Organisations should make clear how their proposals relate directly to the aims of the project and be specific, rather than general, in the way proposed solutions will deliver the desired outcomes.

Score of 3: A score of 3 will again address the majority of the bullet points under each criteria heading but will lack some clarity or detail in how the proposed solutions will be achieved. Evidence provided while giving generic or general statements is not specifically directed toward the aims/objectives of this specification. Any significant omission of key information as identified under each criteria heading will point towards a score of 3.

Score of 2: A score of 2 will reflect that the organisation has not provided evidence to suggest how they will address a number of bullet points under the evaluation criteria heading. Tenders will in parts be sketchy with little or no detail given on how they will meet specific requirements. Evidence provided is considered weak or inappropriate and it is unclear how this relates to desired outcomes.

Score of 1: A score of 1 will reflect that there are major weaknesses or gaps in the information provided. The organisation displays poor understanding and there are major doubts about fitness for purpose.

Score of 0: A score of 0 will result if no response is given and/or if the response is not acceptable and/or does not cover the required criteria. 
*a minimum scoring of 3 is necessary to progress.

10.
Weighting 
	Number
	Weighting
	Requirement

	Requirement 1
	Basics
(No score but compulsory)
	Organisation, address, and postcode.

	Requirement 2
	Basics
(No score but compulsory)
	Key contact and key staff who would be involved in delivery of the required services. 
Attach diagram as additional Appendix. 
Attach short biogs as additional Appendix.

	Requirement 3
	Knowledge
evidence
research
(Weighing 15%)
	Organisational experience and strengths you have that will ensure successful delivery of the services required as set out in the tender. 

	Requirement 4
	Strategy
(Weighing 25%)
	Strategy and approach to meet the requirements of 5a) Action research for SEND. 


	Requirement 5
	Strategy
(Weighing 25%)
	Strategy and approach to meet the requirements of 5b) Lesson study for SEND. 

	Requirement 6
	Evaluation

(Weighing 10%)
	Strategy and approach to evidence and impact of the services required with reference to Appendix B.

	Requirement 7
	Costing
(Weighing 10%)
	Proposed costs broken down per year as follows:
1.     Staffing costs
2.     Delivery costs for 5a
3.     Delivery costs for 5b
4.     Management costs
5.     Total costs of tender 
Then provide the total costs for 3 years.
Attach costs as an additional Appendix using EXCEL only. 



	Requirement 8
	Monitoring quality assure
(Weighing 10%)
	Monitor, and quality assure delivery of the services required, resolve conflicts, and manage complaints about practice and standards of work.


	Requirement 9
	Management information
(Weighing 5%)
	Experience and approach at carry out project life cycle activities (e.g., start, implement, and evaluate and close) within the required timeframe and providing timely management information and data for projects of this nature and size.


	Requirement 10
	References
(No score but compulsory)
	Two references to support the application.


10. Timetable 

The timetable is as follow:
	Activity
	Proposed date

	ITT window opens
	25 July 2022

	ITT window closes
	24 August 2022

	Panel review of applications
	24 August – 29 August 2022

	Short list reached
	29 August 2022

	Clarification meetings with short listed organisations (if required)
	30 August – 2 September 2022

	Successful organisations notified
	2 September 2022

	Unsuccessful organisations notified
	2 September 2022

	Contact issued by nasen
	6 September 2022

	Contracts signed and returned
	16 September 2022

	Work commences
	16 September 2022


11.


Communications
Should you have any questions about the invitation to tender process, 

Policy enquires should be directed to Alex Grady at alexg@nasen.org.uk
Contract enquires should be directed to Martin Bull at martinb@nasen.org.uk 
Financial enquires should be directed to Amrit Singh at amrits@nasen.org.uk
Communication during the Tender Preparation Period

Clarification questions from bidders will be considered throughout the tender process.  Bidders should note that all such questions should be submitted by email to Martin Bull at martinb@nasen.org.uk and that questions and answers will be shared with all bidders that express interest in submitting a tender.  
Incomplete applications
Applications may be rejected if the information asked for is not provided.
Returning applications
Tenders must be sent by email only. Hard copies will not be excepted unless prior agreement has been given by Martin Bull at martinb@nasen.org.uk 

Receipt of applications
Applications will be received up to the time and date stated. It is the responsibility of the tenderer to ensure that their application is delivered no later than the appointed time.
Appendix A.
Lot 1. Application form 

A maximum of 20 sides of A4 (font 11). Please expend the boxes as you write this application. 

	Number
	Weighting
	Response requirement 

	Requirement 1
	Basics

(No score but compulsory)
	Name of your organisation, address, and postcode.

	
	
	

	
	
	

	Requirement 2
	Basics

(No score but compulsory)
	Provide details of the key contact and key staff who would be involved in delivery of the required services. 

Attach diagram as additional Appendix. 

Attach short biogs as additional Appendix.

	
	
	

	
	
	

	Requirement 3
	Knowledge

evidence

research

(Weighing 15%)
	Provide details to explain the organisational experience and strengths you have that will ensure successful delivery of the services required as set out in the tender. 

	Requirement 4
	Strategy

(Weighing 25%)
	Provide details to explain your strategy and approach to meet the requirements of 5a) Action research for SEND. 

	Requirement 5
	Strategy

(Weighing 25%)
	Provide details to explain your strategy and approach to meet the requirements of 5b) Lesson study for SEND. 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Requirement 6
	Evaluation

(Weighing 10%)
	Strategy and approach to evidence and impact of the services required with a reference to Appendix B.



	Requirement 7
	Costing

(Weighing 10%)
	In net terms provide costs to deliver the services required broken down as follows: 

Per year:

1. Staffing costs

2. Delivery costs for 5a

3. Delivery costs for 5b

4. Management costs

5. Total costs of tender 

Then provide the total costs for 3 years.

Attach costs as additional Appendix using EXCEL only.

.



	Requirement 8
	Monitoring quality assure

(Weighing 10%)
	Provide details to explain how you will monitor, and quality assure delivery of the services required, resolve conflicts, and manage complaints about practice and standards of work.



	Requirement 9
	Management information

(Weighing 5%)
	Provide details to explain your experience and approach at providing timely management information and data for projects of this nature and size. 



	Requirement 10
	References

(No score but compulsory)
	Provide two references to support your application.



	
	
	

	
	
	

	
	
	

	
	
	


Appendix B. Standardised questions to be used for evaluation

	Data level
	Standard evaluation data requires / question to use

	User
	“Education setting:

· Early years

· Primary school (incl. infant/junior)

· Middle school

· Secondary school (incl. high school)

· All through setting

· FE College

· Other (please specify)

	User
	“Setting type:

· mainstream

· special / AP

· other (please specify)



	User
	“What is your main job role?” 

· A parent/carer

· Assistant Head Teacher

· Consultant

· Deputy Head Teacher

· Early Years Practitioner

· Education psychologist 

· Governor

· Head Teacher

· Inclusion Manager/Leader

· Newly Qualified Teacher

· Other (Please specify) (Free text)
· SENCO

· Senior Leader

· Student

· Support Staff

· Teacher

· Teaching Assistant

· Tutor

· Young person

· Not school based



	Feedback
	To what extent has your confidence in identifying and meeting needs improved as a result of ….. (attending this webinar/completing this online unit/ participating in this group)?

· A large extent

· Some extent

· Not at all



	Feedback
	How satisfied were you with … (these resources/this webinar/the online unit etc)?

· Extremely satisfied

· Very satisfied

· Satisfied

· Not so satisfied

· Not at all satisfied

	Outcomes
	In post-event survey (directly after accessing activity):

How likely are you to incorporate today's learning into your daily practice? 

· Extremely likely

· Very likely

· Likely

· Not so likely

· Not at all likely

How likely are you to share learning from today in order to impact provision across your or others’ setting? 

· Extremely likely

· Very likely

· Likely

· Not so likely

· Not at all likely

In member survey (a period of time after accessing the activity):

See outcomes question below



	Outcomes
	In member survey (a period of time after accessing the activity):

As a result of (accessing ….online SEND CPD units, WSS resources…), what outcomes have there been? (can choose more than one, required)

· Change/s to my own practice 

· Change/s to the practice of others

· Change/s to the leadership of / policy for SEND

· Other

· None

All of above can lead to a free text option - please provide examples of changed practice (optional)

For ‘none’ - Why do you think this is? Open text

If tick ‘none’ – skip question impact question



	Impact
	In member survey (a period of time after accessing the activity):

As a result of the outcomes selected above, what impact has there been? (can choose more than one, required)

· More inclusive ethos / culture in the setting

· More inclusive high-quality teaching

· Earlier and more accurate identification of SEN

· Improved mental health and wellbeing of children and young people with SEND

· Improved parental satisfaction with provision for SEND

· Increased engagement of children and young people with SEND

· Increased attendance of children and young people with SEND

· Better academic / learning outcomes for children and young people with SEND

· Improved transitions for children and young people with SEND

· Other

· None

All of above can lead to free text option – please provide examples of impact (optional)

For ‘none’ – Why do you think this is? Open text
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