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[bookmark: Page2][bookmark: _Toc466548945]Purpose of the Services (background & summary)
Summary
Highways England requires the bulk supply of white marine salt to SW Region (listed in section 5) to use for creating a brine solution for spreading on the highways network. The salt supply will be required year round (winter/summer) and will be ordered as and when required to ensure adequate salt stocks are always available per delivery programme to be agreed with Highways England.
Background Information
[bookmark: _Toc466548946]Highways England is the Purchaser in this contract.
The Purchaser is a road operator responsible for managing the busiest network in Europe, carrying one-third of all road traffic and two-thirds of freight traffic in England.
The roads that make up England’s Strategic Road Network are a key enabler of economic growth and prosperity and are essential to the quality of life of the nation.
The Purchaser’s role is to deliver a better service for road users and to support a growing economy. It must operate, manage and improve the Strategic Road Network in the public interest and maintain the network on a day-to-day basis and provide effective stewardship of the network’s long term operation and integrity.
[bookmark: _Toc444025030][bookmark: _Toc444025325][bookmark: _Toc444025947][bookmark: _Toc444060528][bookmark: _Toc444063392][bookmark: _Toc444063739][bookmark: _Toc444064958][bookmark: _Toc444065977][bookmark: _Toc444025031][bookmark: _Toc444025326][bookmark: _Toc444025948][bookmark: _Toc444060529][bookmark: _Toc444063393][bookmark: _Toc444063740][bookmark: _Toc444064959][bookmark: _Toc444065978][bookmark: _Toc466548947]The Purchaser’s Vision
The Purchaser’s vision is to ensure our major roads are more dependable, durable and most importantly – are safe.
[bookmark: _Toc466548948]The Purchaser’s Outcomes
The Strategic Business Plan 2015 – 2020 sets out the Purchaser’s main activities to improve the capacity and performance of the network and how the Purchaser will do it.
 The Purchaser’s Strategic Business Plan is available here: https://www.gov.uk/government/publications/highways-england-strategic-business-plan-2015-to-2020 

This contract plays a key role in assisting and enabling the Purchaser to achieve its outcomes of:
· Providing capacity and connectivity to support national and local economic activity 
· Supporting and improving journey quality, reliability and safety 
· Joining our communities and linking effectively to each other 
· Supporting delivery of environmental goals and the move to a low carbon economy. 

This will be achieved through:
· Making the network safer for our customer 
· Ensuring user satisfaction 
· Supporting the smooth flow of traffic 
· Encouraging economic growth 
· Delivering better environmental outcomes 
· Helping cyclists, walkers, and vulnerable users 
· Achieving real efficiency 
· Keeping the network in good condition 

[bookmark: _Toc466548949]The Purchaser’s values and expectations
To be successful in delivering the objectives and expectations of this Contract, the Supplier will need to have values that support those of the Purchaser.
The Purchaser’s values are:
Safety: 
Safety is the core strand, woven through everything we do. Safety is both a value and an imperative. As a value: it is the why we live our life. As an imperative: it is what we are set out to achieve. 
We can’t routinely eliminate risk, but we can recognise it, assess it, manage it, and make sure no-one comes to harm from it. 
Safety is the most important part of our work. 
Integrity: 
We should only give commitments we intend to keep, provide honest feedback in appraisals, and we don’t say one thing and do another. We should always act in accordance with the other values. 
Passion: 
We care about what we do. We care about each other. We put energy into the things that are important to us. 
Ownership: 
We take responsibility for doing things and making them happen. 
Teamwork: 
We work with the people around us, not just for our own success but for their success too. It’s not just about the people in our local team or directorate but getting other directorates, contractors, suppliers, and stakeholders to work together, to share goals so that everyone is successful. 
The Purchaser’s expectations are that the Supplier engenders constructive and desired behaviours that enable a collaborative approach to achieving the Purchaser’s outcomes. We expect the Supplier to be: 
· Mature, open, flexible and collaborative working relationships
· Understanding each other's priorities and objectives, and always putting the customer first 
· Sharing high-quality information 
· Delivering high performance 
· Working to build more sustainable businesses
· Engagement and working collaboratively with stakeholders
· Forging stronger relationships with local communities
[bookmark: _Toc466548950]Depot Management Contractor 
The Purchaser’s Depot Management Contractor will also be the Maintenance and Response (M&R) contractor for each area and will be the Principal Contractor under CDM 2015 for any works in the depots under their control.
[bookmark: _GoBack]1.6.2     There are 3 Depots within section 5 below that are shared ownership with                   CORMAC/Local authority, these are highlighted in red at the bottom of the section 5 table. 

Goods Information
Estimated future volumes are not provided due to the difficulty in forecasting how much salt will be used given the changing nature of the weather, however some historical data indicate that the range will be between 500 – 2000 tonnes per annum. Tenderers must note that the above indication could fluctuate up or down depending on budgets, customer demands, the severity of the winter weather etc. so there is no guarantee of volume or value under this further competition exercise.

Product Specification
White marine salt must conform to British Standard BS BS3247:2011 or an equivalent standard.
The Purchaser’s preferred white marine salt material is fine grade 6 mm granulated, low moisture, White Marine Salt with added anti-caking agent (BS 3247 fine grafe 6.3mm)
1.9 	Health & Safety Requirements
1.1 
The Supplier reports to the Purchaser any accidents to people employed by the Supplier which require to be reported in accordance with Health and Safety legislation.
The Supplier and the Purchaser notify each other of any known special Health and Safety hazards which may affect the provision of the salt.  The Supplier informs and instructs people employed by him on the hazards and any necessary associated safety measures.
The Supplier complies at all times with the instructions of the Purchaser or his agents when on the Purchaser’s premises. The delivery process itself will take place under the direction of the Purchaser or his agents. 
The Supplier complies with the individual depot site Health and Safety requirements. Details on site inductions and PPE requirements will be made available after the date of contract award.
The Supplier reports incidents to the Purchaser in accordance with the requirements in the document ‘Goods Information – H&S Reporting’.
[bookmark: _Toc466548962]Security
The Supplier complies with all security measures and requirements provided by the Depot Management Contractor whilst on site.
The Supplier ensures that any plant and equipment are stored and operated in cooperation with the Depot Management Contractor’s requirements.
Delivery access will normally be within standard working hours, and as detailed in section 1.11.
Services and other things provided by the Purchaser
The Purchaser will:
· Provide any site specific Health and Safety information when placing an order.
· Provide access to the depot sites as required during normal working hours, when agreed from the starting date.
Quality Management
The Supplier must provide the Goods under a quality management system which:
· Complies with BS EN ISO 9001:2008 
· Incorporates an environmental management system consistent with ISO 14001 and
· Complies with good industry practice and encourages innovation during the contract duration.
The Purchaser will measure the Supplier’s performance in accordance with the key performance indicators contained in the ‘Goods Information – Performance’ document.
Environmental management
In Providing the Goods, the Supplier will comply with the Purchaser’s environmental policy, specifically by: 
· Complying with all relevant environmental legislation and best practice guidance relevant to its operations; 
· Reducing waste / use of resources and minimising pollution associated with its operations;
· Calculate and consider the carbon impact of its operations and seek to minimise carbon emissions and other greenhouse gases associated with its operations
Specifications
1. 
1. 
3. 
0. 
As stated in Section 1.7 Goods Information and 1.8 Product Specification.

Requirements for the programme
Delivery Programme
Goods will be ordered as and when required to ensure adequate salt stocks are always available. We will commence our summer restocking at the start of the summer period to fill barns to the agreed capacity, each year.
Further stock top-up orders will be placed dependent on the Purchaser’s requirement throughout the Winter Period (1 October to 30 April). The winter programme will be weather dependent but based on an approach of more frequent, smaller volume orders.
The Supplier will provide a delivery programme within the time period specified in the order, with the agreement of the Purchaser.
Financial management
The Supplier must include on his invoices the requisition number and, where appropriate, the purchase order number. 
The Supplier must submit with any invoice such records as the Purchaser requires, including: a monthly statement of accounts to the Purchaser in a format agreed by both parties, indicating amounts billed, paid to date and outstanding payments to date. 
At the starting date, the Supplier must notify the Purchaser of the name and address of his bank, the account name and number, the bank sort code and any other details required to make direct payments into that account.
The insurance requirements are set out in the document ‘Goods Information – Insurance’.

Supply requirements
Supplier’s Responsibilities
The Supplier must deliver goods to all depot addresses at delivery times agreed with the Purchaser and the Depot Management Contractor.
The Supplier must supply, deliver and off load salt by tipping at each site as detailed in section 5 - Depot Locations and Salt Storage Barn Capacities. The Purchaser will work with the Supplier to agree an acceptable programme and arrange site access as necessary. Access to sites will usually be during normal working hours, although access outside these times can be arranged with prior agreement. Delivery and unloading on site will be directed by the Purchaser’s depot staff or representative.
The Supplier must deliver goods specified in each order on the delivery date specified in each order. The Supplier must provide a goods receipt note at time of delivery stating delivery date, weight of the consignment and any material details, such as moisture content. This is to be signed on delivery by the Purchaser or the Purchaser’s representative.
The Supplier will be able to demonstrate that for each and every delivery of an order, testing has been carried out to ensure conformance as stated in BS 3247:2011 (or the current standard that replaces it).

Depot Locations and Salt Storage Barn Capacities
Highways England’s Network
Highways England’s Network and Areas can be accessed through the following link:
https://www.gov.uk/government/publications/roads-managed-by-the-highways-agency

Premises (SW Region Depot Locations)

	Site
	Address
	Salt Barn Capacity (in Tonnes)(Marine Salt)

	Avocet Road Depot
	Avocet Road, Sowton Industrial Estate, EX2 7JF
	170

	Doublebois Depot
	Maintenance Compound, Doublebois Industrial Estate, Liskeard, Cornwall
	120

	Pridhamsleigh Depot
	Old Pridhamsleigh Quarry, Buckfastleigh, TQ11 0JR
	110

	Almondsbury
	Almondsbury Depot, A38 Gloucester Rd, Almondsbury, Sth Gloucestershire, BS32 4AG
	185

	Badbury
	Badbury Motorway Maintenance Depot, Plough Hill, Chisledon, Swindon, SN4 OHJ
	130

	Bamfurlong
	Bamfurlong Depot, Junction 11 — M5, Bamfurlong, Cheltenham, Gloucesteshire, GL5 6SU
	160

	Stanton
	Stanton Motorway Maintenance Depot Sutton Benger Chippenham SN14 6BD
	160

	Tormarton HA
	Tormarton Motorway Maintenance Depot Dodington Ash Chipping Sodbury BRISTOL BS37 6EJ
	160

	Eastington
	Eastington Motorway Maintenance Depot Fromebridge Whitminster Gloucester GL12 7NJ
	160

	Clevedon
	Motorway Maintenance Compound Tickenham Road Clevedon North Somerset, BS21 6QX
	155

	Chelston
	Chelston Motorway Maintenance Depot Wellington Somerset, TA21 9PL
	120

	Huntworth
	Huntworth Motorway Maintenance Compound Huntworth Gate Bridgewater, TA6 6LQ
	155

	Edithmead
	Edithmead Motorway Maintenance Compound Near Highbridge Bridgwater, TA9 4HF
	145

	Southfields
	Highways England, Southfields Depot, liminster, Somerset, TA19 9FF
	160

	Wylye
	VOSA Weighbridge Depot Wylye Wiltshire BA12 OQF

	80

	Notter Bridge (Shared with CORMAC)
	Notter Bridge, Saltash,
Cornwall, PL12 4RW
	20

	Scorrier
(Shared with CORMAC)
	Radnor Road, Scorrier, Redruth, Cornwall,TR16 5 EH
	100

	Tolpetherwin
(Shared with CORMAC)
	Launceston, Cornwall PL15 7QN
	120




Depot drawings 
PDF files will be in the tender documents on Bravo - SW Salt Supply - Lot 2 - Depot Drawings folder
Area 1 NI 1.16.2 Doublebois Depot Lease Plan.pdf
Area 1 NI 1.16.2 Licence Plan Avocet Road DCC.pdf
Area 1 NI 1.16.2 Pridhamsleigh Depot Layout.pdf
Area 2 NI 1.16.2 Almondsbury.pdf
Area 2 NI 1.16.2 BADBURY.PDF
Area 2 NI 1.16.2 Bamfurlong.pdf
Area 2 NI 1.16.2 CHELSTON.pdf
Area 2 NI 1.16.2 Clevedon.pdf
Area 2 NI 1.16.2 EASTINGTON.pdf
Area 2 NI 1.16.2 Edithmead.pdf
Area 2 NI 1.16.2 HUNTWORTH.pdf
Area 2 NI 1.16.2 Southfields.pdf
Area 2 NI 1.16.2 STANTON.pdf
Area 2 NI 1.16.2 TORMARTON.pdf
Area 2 NI 1.16.2 WYLYE.pdf

Note there are no depot drawings available for Notter Bridge, Scorrier & Tolpetherwin
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